
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, August 15,2002 @ 4:30 p.m.

AGENDA

I. Call to order -Sherri Arnold, President

a. Introduction and oath of offrce for new trustee Garry Davis

II. Approval of minutes

a. Regular meeting of July 18,2002

m. Communication from the public

IV. City Librarian's report

V. Reports of committees

a. Personnel, Policy & Public Relations Committee

i. No meeting

b. Finance and Properties Committee

i. Approvai of bills for July 2002

ii. No meeting

iii. Report on meeting with Illinois Power Company re: lease space

c. Rolling Prairie Library System

i. Report on August meeting

d. Friends of the Library

i. \feeting of August 8,2002

e. Foundation

i. \o meeting

VI. Sen'ing Our Public. Standards for Illinois Public Libraries

a. Chapter I- Core Standards

Vll. Old business

a. Lease space

b. Babl'TALK proposal

\IIII. Nerv business

a. Boiler

b. \{eeting agendas

IX. Adjournment
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August 2002

* second term
LIBRARY: phone 424-2900: fax 233-4071

Finance & Properties Comrnittee Personnel. Policy & Public Relations Committee

Ty Cocagne, Chair Carol Craig. Chair
Pat Greanias Garry Davis
Eugene King Sallr Krigbaunr
Phil Wise Linda Ronden
Sherri Arnold, ex-officio Sherri Arnold. ex-officio

Representative to the Friends of the Librarl': r-acant

Representative to the RPLS Board: Pat Greanias
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DECATUR PUBTIC LIBRARY BOARD OF TRUSTEES
July 18,2002

I. CALL TO ORDER

Eugene King, Vice President, called the meeting to order at 4:30 p.m. Members present: Mr.
King, Carol Craig, Patricia Greanias, Sally Krigbaum, Linda Rowden, and Phil Wise. Absent:
Sherri Arnold, Tl,Cocagne, and Gary Davis. Staff present: Lee Ann Fisher and Linda
Humphreys.

Mr. King introduced neu'trustee Sally Krigbaum. Ms. Humphreys administered the oath of
office.

President Amold's committee appointments for 2001/02 were presented. The Personnel, Policy,
and Public Relations Committee will be chaired by Ms. Craig with Mr. Davis, Mrs. Krigbaum
and Mrs. Rorvden. This committee will meet at 4:30 on the first Thursday of each month. The
Finance and Properties Committee will be chaired by Mr. Cocagne with Mrs. Greanias, Mr. King
and Mr. Wise. This cornmittee will meet at 4:30 on the first Tuesday of each month.

II. APPROYAL OF TIINUTES

The minutes of June 20.20A2 \\-ere approved as mailed.

III. CO1\{NILNICATIOI{ FROM THE PUBLIC

No one from the public addressed the Board.

IV. CITY LIBR{RIAI'S REPORT

The City Librarian's sritten report u'as previously mailed.

Ms. Fisher reported that the librar-r has not received an offer on the bookmobile. The potential
buyer is working to obtain financing.

The sewer gas leair in the auditoriurn rias finall.v found and has been repaired.

Ms. Fisher \\as accepted in the Decatur Leadership Institute.

Orientation for neu'trustees sill be held Thursdar. September 12 at 4:30 p.m.

Ms. Fisher rvill be on vacation from Jull 2-i through Au-eust 5.2002. The Personnel. Policy, and
Public Relations Committee meeting s-as rescheduled lrorn August I to August 8 at 4:30 p.m.



V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee met July 1 1, 2002. Ms.
Craig reported that the committee reviewed a revised job description for the Head of the
Extension Division. i\'fr. Wise made a motion to approve the description as presented. The
motion was seconded b1'N{rs. Greanias and unanimously approved. Ms. Fisher reported that she

hired Scott Pointon frorn La Porte, Indiana to filI the position beginning August 29,2002.

The committee revieu-ed a job description for "Librarian" to combine five current "Information
Specialist" job descriptions. Mrs. Greanias made a motion to approve the description as

presented. The motion u-as seconded by Mrs. Krigbaum and unanirnously approved.

A policy for the Gates Computer Lab was reviewed. Mr. Wise made a motion to approve the
policy as presented. The motion was seconded by Mrs. Rowden and unanimously approved.

The committee discussed library hours during the Decatur Celebration. Mrs. Greanias made a

motion to close the library each,vear on Friday and Saturday during the Decatur Celebration, lvith
a trade-off to be negotiated in the next union contract. The motion was seconded by Mr. Wise
and uuanimousil appror ed.

Ms. Fisher accepted a S 10.000 donation to the Foundation for two display cases for Firestone
mementos. The remainder of the money will go toward the purchase of the new bookrnobile
when it is finished in August.

Finance and Properties Committee: Mr. Wise made a motion to approve the June bills. The
motion was seconded b1 \ls. Craig and unanimously carried on roll call vote.

The committee met Jull 3. 2002. A proposal from Larry Harris was reviewed stating that the
library's pick-up truck is n'orn out and requesting authorization to purchase one of the cit,v's
trucks that is being replaced. \1r. \\'ise made a motion to authorize spending up to $5,000 to
replace the iibrary's truck. The motion was seconded by Ms. Craig and unanimously approved
on roll call r'ote.

Rolling Prairie Library-Ststem: Ir4rs. Greanias attended the meeting. There rvas nothing to
report.

Friends of the Librar-r : The Friends meet on the second Thursday of each month at 4:00 p.m.
A representatir e tiom the library board is needed to serve on the Friends board.

Foundation: The Foundation Board of Directors did not meet. IvIs. Fisher \\'as concemed about
the low rate of earnings on loundation funds. It nas agreed to take no action until the iibrary's
boiler issue is resolr ed.

vI. OLD BT SI\T\\

The lease space ua-s discu-ssed.



VII. NE\\'BLTSINESS

A recluest lr'onr Rahr 1r\l-K folthe librarl,'to serrie as its fisr:al agenc]'was revien,ed. This iterr-r

was tablecl unlrl nrore infbmation can be obtainecl.

VIIT. AT}.IOt-RN}IE\ T

1tIr. King aciioLrnri'tl the nreetin, at 5:30 p.rn.

Respectfully submitted,

.Undn gfumpfrncqr
Linda Humphreys, Office Manager



CITY LIBRARIAI{'S REPORT
August 9,2002

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

ADMINISTR\TIO\: I have been accepted into the Decatur Leadership Institute class
of 2002. We ri ill be n.ieetins Thursday mornings at 6:45. The display of Firestone memorabilia
is up and located under the srand staircase. I received no complaints about being closed Friday
for the Celebration. In addrtion to my regular meetings; I met with Randy Johner and Marty
Behrens concerning tlie lease space., Attended a DRA users group meeting in Clinton. I w-as on
vacation lronr .TLrlr l5' t., .\uqust 6tr'.

GATES GR\\T: The Gates Computer Lab opened on Monday July 15th. Gates trainers
will be here Ausr-rst 1 l'' -l,l'r' Thev u ill be training other libraries staff in addition to some of
ours. Iu'illbeuritinstheSecretarvofStateandthestateLibrariantoseeiftheyareavailable
for a ribbon cutting and then make plans for a grand opening. If they are not available I will then
contact some 1oca1 dignrtaries. The Vend Print scheduler has received an upgrade and is working
better. The print nt3ltasel is ri orking fine and patrons are getting use to paying for what they
actually print.

SIRSI: The ceii.:: prrrsram has developed major problems and is not being run. RPLS
and SIRSI have nt: :ee: ::le to I-1\ the problem so far. RPLS will have the system down this
Friday evening tr11 \lo:l:'' nonling. This *'ill be the second weekend in which there has been
some technical ditr-rc',t^:.. \o: beins open on Sundav has helped somer,r,hat. but Saturdal.has
been a nightmare.

FRIENDS: -\: :e:::rg 'ir: -ol lheir amual book sale September \ & 2. Thel. ri'ill be
again paying tbr the i:.-:-:;s :..: ,L: reu'1,:6okmobile.

STAFF: Linl: 'I t--t:-::: .^-". 'o:en prrrmoted lrom Circulation Cierk I to the neu Routing
ClerkllandstarteJ \..-----: - 'J,::rr:recerredagoodnuntberof applicationsfortheHeadof
Adult Services and I ::c :: . t :,::. -t-:::-, t:-.i ^t-ii later this ntonth.

ADULT Di\-lS:i.-t\ 3:' .-'s ; -'::-:..:: ,. ','. e3JL:tS lisr tbr periodicals. Pani has begun
discarding them ani .::'. -,:': :;---tr !-,, :: :: ::...;.:j Ber itas also been given the
responsibilitl,tbr trri::t:t: ... :--:.-,-:: ":--i .':-: :::::: -\:'.:t'lr has been ueeding records that will
go to the book sale \\-e ::": l:': s;::-: ,::::: ,:: DYD's :nj b,.,oks r,-rn t3pe. \\'e are looking at our
security measures. C;:.- .s -.'.-.:::t: :-,; 'r -\ ;,---:;.ti:t She has tbund abont a30oA error rate in
the cataloging and \1,4 J.:3 aarlia.l:=;S,.,,i -r, S..: ---._. :aal \\eeding the government
documents. All tite leeJins is in ar:icLpa:iolt..; lh:::c,r':::niza1on. Ber.also didJuly's "Books
Between Bites" prc)sra1-t1, The depanmerLt hrs he: .rn Illinrris \lath and Science Academy
student volunteerins lirr about ,i0 l-rours.

BUILDNG DI\-ISION: \\re had to replace the domestic hot water pump and motor. We
had to replace the pre-heat pump and housing a1so. Cleaned out the large storage room that will
be come the periodical storage in anticipation of the mo\.e. Hauled 8 truckloads of stuff to the
dump that rvas moved from the old librarl'and unusable, Trimmed all the trees and bushes on



CITY LIBRARIAN' S REPORT
August 9,2002
Page 2

the south side of the librarl'that filled 4 tucks and 2 dump trucks, it looks like we hlled up the
dump this month. The parking lot has been patched and restriped. The reason for the bad
mystery odor in the auditorium has been solved, after cutting alarge hole in the wall, an
uncapped drain u'as found. Linda painted her office. There is a separate report on the boiler.

CHILDRENS DEPARTMENT: The Story Wizard was a great success, with 535 people
attending 3 shou's. The irbrarv paid for the program this year as the Friends are buying
paperback books tor the final reu,ard. Overall summer reading enrollment was down 199
children, from 1 5-10 last \.ear to 1341 this year, but our return rate was up 22o/o and we think the
Friends book incentive had a lot to do with it. It seems with the Gates computers we are getting
more parents u'ho are using the computers and bringing their children staying longer. After
about 45 minutes the children become disruptive. While some of them do read or play quietly
many do not. \\'e u i1l be looking at the "Unattended Child Policy" and reviewing what is
disruptive behavror'. Countins the Madcap production, we had a total of 30 programs attended
by 937 people. Ser.enteen qroups visited the department with 228 people. Weeded 264 items
and placed orders tbr 519 items. A11 in all it was a very hectic month, made a little easier lvith
82 hours of volunteer rssistrnce.

CIRCUL^{TIO\ DIVISIO\: With all the transfers, promotions and retirements the
deparlment has been runninf short, \'acancies are being filled as fast as the Civil Sen-ice
process allou's. Thrs aLcn: ri:th the Celebration and dou,ntime of the system har-e created
backlog several times li:s no:th. shich are handled as promptly as \\,e can. Intemet regisrration
is slowing doun and nl..s::.',',':atrons do not sign up for it. sal,ing thel'have access at home.
With circulation statrsti;s *:. :lis is an e\rre1re11'busl.department.

EXTENSIO\: L ,--:.:s .r.,e ll ..til1 te the rriddle of September belore ihe neu
bookmobile is delire:e: -:. - --,.:l,;e:s .rrllributed 318.-< horrrs of sen.ir-'e. r,,lich is rer.. helpflrl.
Arlene Mannlein fi'ott: :rr- I::.-: Ji R.:', -:',-. is *.r1(ii1o on an article abor-it ou: O;.:eacit
Services. The fa11 sche ':*-; -s -:r l:'.;-i::::::r: Th: Frctio:r cr-rllectlon'!\is'\\'eii-d Ltroking
forward to the neri de:"::::::::. .-:": s .::-:--: -{-.:,,-s, lQ"' a:i b:1:.: :-:i.-, s:"tJ ;_:ain

SYSTE\1S \D\lll\,Slfrr, - -{,\' ?:-':.:;: :-r.;-..":-l:r ,.: ,;;s .,,,:ekends dogntime and
using OBC. The dele;l-..: C":;. i-..,-a. .-t::---. -,-,::t-::;:-";:i:t:::: s,,r'ii;:t hare been returned
and new correct su'itcit t:ts:;,-:: l-'.: tr. -:::,:J-.. s::,.;: ltr-s ;::si::j i ti:nes rn less than trvo
weeks. Matt sars tiris ls iue :i :.-.1 lt:lt'. ::;.'.-.,-:...;r::-. ":j uoi enLrllrh computerresources.
This will be soh'ed u'hen IS-{ l,- - -r is'.r: ;:::-...." :,-:::^r:r 3r1er he recerves the training in
September. The ncrtice printer il circulalrol :lrs h:j s:,,'eral lssues that ue have had to work on.
PartoftheproblemrsthevoLun-Leotn..tices\',ert:n:a:11 anJthetlpeofpaperwearerequiredto
use.

TECH\IC-\L DI\-ISIO\: \\-e are about a nlonth behind on processing new fiction, four
months on juvenile materiais. tluee months on non-fiction and three months on AV. As Karen
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and Susan become more cont-tdent and their output increases, the backlog should decrease. Stan
and Luray attended a book repair rvorkshop and Karen and Marsha attended two workshops, one
on Dewey and the other on Librarv of Congress Subject Heading. The processing department is
developing \\'avs to process our ne'vvest media (DVD'S) and working with Arthur and Matt on
the best \\'a)'to secure and identifj'them.

Respectfullr suhnrirr:i.

Le-etAtl,wTu*l..er'
Lee Ann Fisher
City Librarian
August 9. 2001
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luly 23,2002
9:00 a.m.

Present: Lee Ann Fisher. Larry Harris, Linda Humphreys, Eugene King, Randy Johner
(City of Decatur Burldine Inspections Manager), and Marly Behrens (Illinois Power
Company Regional Engineering Supervisor).

Ms. Fisher and \Ir Harris erplained the library's situation in the lease space area, with
one central heating and air conditioning system for the entire building. They asked Mr.
Behrens rvhether or not Illinois Power would allow the library to provide heat and air
conditionin,q to its tenants and seek reimbursement from the tenants for utility expenses.
Mr. Behrens said that the utilrt,v charge could not be specifically identified and separated
in the lease He enrprhasized that the amount added to the rent for utilities could not under
any circumstances iluctuate based upon the square footage of the leased space and the
library's monthl\'utilin bi1ls. N{s. Fisher asked whether it made any difference if the
tenant was a tlon-tir-p.i-3tlt aqeucv, and Mr. Behrens said that it did not.

The meetinq \\as a; o..rr,ed at 9.40 a.m.

Respectfu 11r' sub:r r:e;.

.einde $&unph,teg:
Linda Humphre" s

Office N{anaser
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Cclre 1.

Ctlre 2.

C*re -7.

tore 4.

Core 5,

Core 6.

{*are 7,

Core 8.

Chapter I Core Standards *-**-*.

The library provides uniformly gracious and friendly service to all users.

The library is established and operated in compliance with Chapter 75 of
the lllinois Compiled Statutes.ln general, libraries established by cities,

villages, or incorporated towns or townships are Boverned by the

pror,,isions of 75 lLr. Co,vp. Srnr. ANN. 5, the lllinois Local Library Act.

Librar.v districts are governed by the provisions of 75 Lt. Coirap. Srnr. ANt t.

16, the Public Library District Act of 1991.

The library is in conrpliance with all other state laws that affect library

operations including but not Iimited to the lllinois Accessibility Code Uu.
,\D.'.rrx. CoDE tit. 71, S 400 et seQ.l, the Open Meetings Act [5 lrL. Corttp.

Srrr. Ars. 12ol1l, the lllinois Freedom of lnformation Act [5 lrr. Cotr,tp.

Srrr. Arx. 140/1 et seq.l, the State Records Act15 lrr. Corulp. Srar. ANN.

160,/i et seq.;7O12 and 5/1-71, the Library Records Confidentiality Act

[75 lrL. Co,up. Sr,qr. ANN. 70/1] and the Drug Free Workplace Act [30 lLL.

Co".rp. Srrr. ANx. 580/1 et seq.l.

The library is in compliance with all federal Iaws that affect library

operations including but not limited to the Americans with Disabilities
.-lcr [-12 U.S.C.'l 21 0'l et seq.J, the Fair Labor Standards Act 129 U.S.C.

20-l et seq.i, ancl the Bloodborne Pathogens Standard 129 C.F.R. S

I 9.1 0.1 0301. (See appendix 'l .)

The library is governed by a board of trustees elected or appointed and

constituted in compliance with the relevant sections of Chapter 75 of the

lllinois Contpiled Statutes [75 ILL. Corr,tp. Srnr. ANN.5/4-7.1 and 75 lLr.

Co'.rp- Srrr. Ar'rr.r. 1 6/30-55.1 51.

The board of trustees adopts written bylaws that outline its purpose and

operational procedures and address conflictof-interest issues. The board

reriervs its bylaws at least every three years. (See appendix 2.1 topics for
topics reconrmended for consideration in developing board bylalvs.)

The board of trustees appoints a qualified librarian as library administrator
and delegates active management of the library to the library
adnrinistrator 175l r. Cor.,rp. Sr,qr. AnN.5/4-7 or 75 lrr. Co,rrp. Sr,rr. Arn.
16:30-55.351. For the purposes of this document, a qualified librarian is a

person holding an MLS degree from an AlA-accredited program.

The board of trustees meets on a monthly basis, no less than ten times

per ),ear (libraries that contract with another agenc)/ for all services meet

no less than trvice each year), rvith the librarl, administrator in

attendance. lrteetings are held in a roonr and at a location that is

con'.'enient for the board and the community. The roonr is large enough

io encourage communit),participation. The location and the roonr are

accessible to persons afr-ected b1, the lllinois Accessibility Code Urt.
.\Drrir. Cc:li tii. , 1 , S -+00 et seq.l anci;or Ihe Americans v,ith Disabilities

,-1ct [-t] L.S.C. 12.101 et seq.l. ,\dditional reasonable accon.rmodations

that allou persons rrith disabilities to participate in the meeting are



r-=-"--- --

Care 9.

Core 10.

Core 71,

Core 12.

Care 13,

Care 14.

Core 15,

Core 16,

Core 77.

Core 18.

provrded as needed. All board meetings arrd board committee meetings
are in conrpliance with the Open Meeting Act [5 lLr. Co,up. Srar. ANN.
120/11. Writte, or recorded minutes are taken and kept for all board
nreetings. Following approval, these nrinutes are made avarlable to the
public and are retained in compliance with the stafe RecordsAcf [5 lLr.
Coup. Srer. Ar.rN. 16011 etseq.;7012 and 5ll-l).

The board of trustees has exclusive control of all property owned by the
library and expenditure of all monies collected, donated, or appropriated
for the library fund [75 lu. Cor,rp. Sr,qr. ANN. 5/4-7 and75lu. coivrp. Srar.
ANN. I6130-55.101.

The library l-ras a board-approved, writen budget. The budget is deveroped
annLrally by the Iibrary administrator and ihe board with input from the staff.

On an annual basis, the board of trustees deternrines if the library,s
revenues are sufficient to meet the needs of tl-re community. lf the
re\/enues are not suificient, the board of trustees will tal<e action t<,1

increase the iibrary's revenLles.

The library has a board-approved nrission statenrent, a long-range pran, a
clisaster preventior-t and recovery plan, and policies. Such policies
include br-rt are not limited to the following topics: personnel; reference;
use oi the library's nraterials, services, and facilities inclucling use of the
library for exhibits and meetings; and collection management. iilinois
statutory larv specifically reqLrires the board to establish ancl revierv at
least biennially a r,ruritterr policy forthe selection of library materials (as

part of the library's collection management policy) and the use of Iibrary,
n'iatei'ials ancj facilities [75 lLL. comp. sr,qr. ANN.5/4-l.2 or 25 lrL. Cor,rp.
Sirr. Ar;r. l6130-601. All library policies are in compliarrce rvitl'r state
ancl fecleral lan,s. (See appendix 2.2.)

The library keeps adequate records of Iibrary operatiorrs. (see appenclix 2.3.)

(ln a nronthly basis, the library administrator presents u,ritten reports
on librar;, operations to the boarcl of trustees. such reports inclucle but
are not Iintited to emytloyment decisions, Ltsage, finance, and
rol Iection developnrent.

The boarcJ oi trustees arrnually revier,vs the perfornrance of the
j ii;rari' aclnr i n istrator.

Tire lii-.rrari,adopts and adheres to the princiltles set forth in the Anrerican
riirrarl .\ssociation's Librar',, Bill oi Rights ancl other AL,{ intellectual
;:etiont :tatentents and interpretations. (See Appendices 2.-1-2.6 for ALA
L:i':;', Biil af Righrs and other AL,{ intellectual ireecionr statenrents.)

T:t l:;;.r, adcps and adheres to the Ethics statement for public Lilsrary
,':--'-':--<. Ser apcencJir 2.7 tor Ethics statentent for public Library T-ustees.)

Tr,= i;ci'.-.. alclits anci adheres to the.{L,{ Cocle oi Ethics.

-i.e -pr-:dlr 1.6 ior "{1,\ Cocle ai Ethics.t



{..$r';i 19. The library is a member of an lllinois rrrultitype library systern ancl

participates in resource sharing through interlibrary loan and
reciprocal borrowing.

The library has a telepl-rone, telefacsimile machine, photocopier, ancl

conrputer with modem. The library provides telephone service to its
patrons wrth hearing disabilities througlr a TTY (teletypewriter), 1-DD
(Telecomnrunications Devices for the Deaf) or a voice relay provrcled by
the telephone company.

The library provides access to ILLINET Online.

The library participates in the Sianda rds for the Services of lllinois
hlttltity,pe Systents by fulfilling the member library responsibilities.

The library is located in a facility designed or renovated for that purpose

and in conrpliance with all applicable federal, state, and local codes.

The library is open a mininrunr of 25 hours per week. The hours,
scheduled for the convenience of the priblic, include a mir-rinrum of two
erenings (Total of 6 hours after 5 p.m.) and 4 weel<end hours. Brancl-res

or other fixed service points, but not bool<rnobiles, are also open a

nrininrum of 25 hours per week.

The library spends a nrinimum of 12 percent of its operating budget on
ilaterials for patrorrs. For the purposes of this document, the operatirrg
budget inciudes all disbursements except capital expenditures. Health
anij life insurance; FICA, IMRF, or other pension plans; and all otlrer
in.urance are part of the operating bLrdget. Capital expenditures include
:-emodeling and builcling, equipment and furniture, and any other items
tl-,ai are included as fixed assets in the audit. Materials include books,
aucii,:r isLral nraterials, perioclicals, teleconrmunication costs for reference
se:-', i.€s. fees for online information services, and CD-ROM products.

C;sis reiaterl to tlre installation and mainterrance of a LAN or a shared or
st:nd-a jcne itibliographic database are not included.

TF,. l.irr-ar, pror ides or develops a fornral agreement witlr anotlrer agency
io pr-c, roe i-eierence sen,ice to the comr-nr-rnity.

The iji:rar' i:riol'rns its contrnunity abor-rt the collections and services
ar ailar-,ie i:: anii through the Iibrary.

\L le::i e'i.i\ ter ', ears, and nrore frecluently if necessary, the board of
tiusi.€i ;reierniines if the physical facility is sufficient to nteet the needs

or ihe con;nlJilii\. Jf the faciliq,cloes not rneet the needs of the
conlrijir!r.. ir-,e bcard of trustees iakes stelts to correct the problent.

li leasi €\eri ien,,ears, and ntore freqlrently if necessary, the library
cond.,cts a siLic'. to cietern.rine if the library is providing colJections and

senice-r in a quantiir', at a tii.ne, and in a ntanner that meets the needs

of ti:e conrn:i:nii\.

{.+rre 20.

Core 25,

{-l*re 21.

C,ate 22.

Core 23.

tore 24,

Core 26.

Core 27.

Care 28.

tl:re 29,

9-



Bibliography

Ethics Staten'tent ior Public Library Trustees. Chicago: ALA, American Library Trustee

Assoc., ancl the Public Library Assoc., 1989.

Library Bill of Rights. Chicago: ALA, 1980.

Stanclards ior the Services of lllinois Multitype St,stents. Springfield, lll.: Secretary of State

oi lllinois, 1993.

10



August 8,2002

TO: Lee Ann Fisher
City Librarian

FROM: Larry R. Haris
Head, Building Division

On Wednesday, 817102, we opened the boiler up for boiler inspector, John A. Osseck, for
inspection as scheduled. Mr. Osseck will send a copy of his findings to you and J. Barry
Leonard, city risk manager.

This is a summary and my recommendation of his inspection.

The inspector feels the boiler needs to be replaced. However, if we make the repairs
needed and can pass a hydrostatic test using city psi and filled with cold water, he would
pass the inspection and we would be back in service. The question is, how long can the
boiler last? No one knows for sure, but we do know that the boiler is badly damaged by
oxygen due to long usage. Also, it could be from lack of attention and proper care
through the years, etc. The boiler was built in 1968. It isn't economically efficient for
today's use, simply because it was designed to make hot water for heat in the winter
season, not to be used in warm summer conditions. Why is this? Because of its size, in
warm conditions, the boiler is running all the time in short cycles of time because of no
heat load. We have a mixed air system that requires hot water to give off heat to control
a set temperature, so \ye must use it in the warmer months. This cost is very high, and
metal that heats up, cools ofl heats up, cools off, starts to get fatigued, and scales, and
flakes off. Then the metal gets thinner, cracks develop, etc.

We need to do a hvdrostatic test to see how bad the boiler is. If only cracks are found in
the fire chamber rvail. as was the case last time we repaired the boiler, the cost for the test
is about $2,000. To make repairs and put the boiler back into service would cost another
$8,000 to $i0,000 for atotal of about (and I'm guessing) $12,000, with no guarantees on
how long the boiler rviil last. If u e need to re-tube, add another $ 15,000, and if we need
to replace the outdated "no loneer available" control panel, add another $3,500. That is a
total of $30,500, and u'e still need to replace the boiler as soon as possible.

My guess is that if onli- cracks are found and repairs made and 'ivith no control or tube
problems, we could get through the rvinter

The worst that can happen if u'e keep the present boiler is. if it cracks and spiits, it could
dump 300 to 500 gallons of rvater in the boiler room and run dorvn into the extension
division. It w-on't blorv up. Dou'n time for replacement rvouid be about 6 to 8 weeks
minimum with no heat. Portable heat could cost about S10,000 a month. The cost of
new boilers that I have furnished r-ou could be recovered in 3 to 5 years in efficiency.
That is pretty good.



I know we are in a real financial crisis and I wish I could give you better news.

Again, we need to do a hvdrostatic test to see how bad the boiler is and what repairs are
needed. If we are 

-9oing 
to replace boilers right now, this is not needed. I think we could

have the new boilers installed bv rr'inter.

Lee Ann, I hope this ansu'ers vour questions. If not, let me know.

Thank you.



[-ee Ann Fisher

From:
3ent:
i u bj ect:

Bev Obert [bevo@rpls.ws]
Tuesday, August 06,2002 3:25 PM
sB 1756

-=-ow is a notice we received from PhiI Lenzini about. a bill the
ll-.'ernor vetoed. This was the one where you would have to post your
'.:=nda more than 48 hours before a meeting on your library website, and
:- rsc approved minutes on meetings on the web site.

.--ust a "heads up" chat over the weekend the Governor vetoed this BitI,
::ich-s the one that woulC rave had local governments and school districts

-,,. 10
-a:-ntain their own webs':es, post their agenda more iha:r 13 hour:s before.==etings and thei:- acc::cvec meeting minutes within 7 iays. S-nce it
--^-^J* a5>cu
:cth houses vircua---r' *::a::l:'.:usIy, it may see ac-,, o:: -:: :lt= r,'eto session
-ater this f al-I, ;:": i:: :13',,.' -: is NCT - aw. ,, ?h:-- - =:-z_:__

-ris is good news -=: *: .'*: as ?::i- sa-d _::a..'c.:=;:acx in the veto
s=ssion. We wi-- .{==: -.-:* ::s:=i.
:=verIy J. Obe:::- brary Develcr::=:-: l--- i.-:----t:
?.c11ing Prair-= - -a =: :--s:= '

i!5 W. Eldorai: , )=:.--'-: -- :- -a --r:j 2L7 /429-2586 :-r-.- - 
-' - =-: -_a::

::aiI bevo@rp.s.-,.;=
-.,;rvw. rpls . ws

-_
-:CgOfng ma].- - = l:_---:-=l -.---'.S F:ee.
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