DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, October 18, 2007 @ 4:30 p.m.
AGENDA
_all 1o order —Eugene King, president
Approval of minutes
z. Regular meeting of September 20, 2007
Communication from the public
City Librarian’s report
Reports of committees
a. Personnel, Policy & Public Relations Committee

1. No September meeting

o

Finance and Properties Committee
i. Approval of bills for September 2007
ii. Year-to-date budget report

iii. Minutes of October 9, 2007, meeting

(@]

Rolling Prairie Library System

1. Report on system board meeting
d. Friends of the Library
1. Meeting of October 11, 2007

«

Foundation
1. Next meeting October 22, 2007

Old business

a. Lease property
New business

a. Long-range planning

Serving Our Public: Standards for Illinois Public Libraries
a. Chapter II: Governance and Administration

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
September 20, 2007

CALL TO ORDER

~ang. president. called the meeting to order at 4:30 p.m. Members present: Mr. King.

outer. Shirley Moore, Garry Davis, Nicholette Rademacher, Rene Corcoran, Carol Craig.
2 Sally Krigbaum. Darryl Barbee was absent. Staff present: Lee Ann Fisher and Karen
= oruman. Media present: WAND and Herald and Review. Guest: Mark Gibson

Il APPROVAL OF MINUTES

[rs. Couter moved that the minutes of the August 16. 2007. meeting be approved as presented.
[he motion was seconded by Mrs. Krigbaum. Motion passed by unanimous voice vote.

[II. COMMUNICATION FROM THE PUBLIC
Members of the public present:

Ed Walker, chairman of the Art Department from Millikin University., was accompanied by 2
students from the department. The college is asking permission from the Library Board to
reproduce the Abraham Lincoln Barnwell photo. The project is scheduled for completion and
ready for distribution by February 2008. Would like a decision from the Library Board by
December 1, 2007, or sooner.

Letter from Cayla Hittmeier representing United Cerebral Palsy with a request to utilize space in
the east end of the library parking lot for their vans during open hours.

Motion by Mrs. Couter to decline allowing parking for vehicles other than library patrons or staff
in the Library lot. Seconded by Mrs. Krigbaum. Motion passed by unanimous voice vote.

Representatives and speakers for the Village Mall: Mike Deatherage (Novel Ideas), Nancy Fritts
(Kate’s Café Bagels & Deli), Tessie Leckrone (Artistic Cosmetics). Tiffany Boyer (The Villa).
Glenda Williamson (Realtor), Jim Barr (GLAD, Blue Mound). June Allison. and an unidentified
resident. Others who were present did not speak.

Several speakers were very upset and emotional. Mr. Deatherage read a long prepared speech.

sarry Davis (Library Trustee) read a prepared statement from the Library Board to the speakers:

- 2rough no fault of the occupants of the Village Mall or the Library Board, the Board finds
=7 in the position of Landlord of retail space.

verzall occupancy of the Mall has dwindled over the last years for various reasons and as a
o¢ mncome stream has diminished. The Mall space is currently far from being fullv



Beczuss 07 past inattention to the upkeep of the space, significant expensive repairs and upgrades
need to be done tc keep the Mall in the competitive commercial market.

A volunizer citizen board just cannot act as a commercial landlord for profit. In sum the Library
cannot 2ot as 2 commercial business of renting retail space.

) z2ddiion. 2 modern Library meets the needs of its community in a multitude of ways and

rzms  he davs of offering only books to the public are long gone. Our Library has multi-
12diz offening 1o the public, historical and educational programming, computer access. display
exnibits and art. meeting rooms and much more.

A< the mission of the Library has changed so have the needs of the Library.
The Board s vision for the space of the mall is for an extension of the Library campus.

Jur Linrzrizn Lee Ann Fisher has been unfairly criticized. This is the Library Board’s vision. It

s our b m_il::’ \ian\' ideas are afloat including the Local History and Cultural Center that the
[ ibrzrv is currently involved in a campaign to achieve.

.o Zzoisions have been reached as to the buildings’ use other than to use it for library purposes
2nd ne z par of the Library campus for uses that are consistent with Library and community

—mztzlv. managing retail space for a profit is not within the long-range goals of the

M- inz thanked evervone for their attendance and then proceeded with the meeting.

IV. CITY LIBRARIAN’S REPORT

ne (i Librarian reported that the Circulation Department is now mailing out cards to patrons
requestng Library Cards to assist them in getting the information they need for a card.
y 2007, will be the classical guitar performance by Peter Fletcher.

V. REPORTS OF COMMITTEES

Friends of Decatur Public Library

\embers were pleased with the profit of $11,200 from the Labor Day Book Sale. They now
hzve =23 members. The Friends approved the purchase of a new disc-cleaning machine and
arounc S530 tor Maria Dent to use for refreshments and programming.

Jctober 20-27.2007 1s National Library Friends week.

P:rm mnnel. Policy, and Public Relations Committee:
{r. Dzvis made 2 Motion to approve the revision to the Disaster Plan. Seconded by Mrs.
Rademzacher. Motion passed unanimously by roll call vote.

o



on by Mrs. Couter to approve the new Inter-Library Loan policy. Ms. Craig seconded
non passed unanimously by roll call vote.

Fimance and Properties Committee:
= (Couter moved to approve the August check register as presented. Ms. Craig seconded the
—ouon and 1t was carried unanimously by roll call vote.

== Couter presented the Year-to-Date budget report for information.

== Couter stated that the finance committee recommended tabling the Assistant Head of
--ulation position for 2 months to determine the status of the budget at that time.

Rolling Prairie Library System:
_orcoran reported that the meeting was Tuesday. September 18. 2007. They discussed the
-~znges 1n the insurance. Mt. Zion has issued close to 10.000 library cards. The showing of
~ o< Hollywood Librarian™ is scheduled at RPLS on October 5. 2007. The movie is 96 minutes

Foundation:
.=x1 meeting of the Foundation is October 22, 2007.

V1. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES
Chapter I: Core Standards.

s. Fisher reported that the Library more than meets the requirements for this standard.
VII:  OLD BUSINESS:

otion was made by Ms. Craig and seconded by Mrs. Krigbaum that the Library Board go into
wecutive Session at 5:25 p.m. to discuss the lease property. Motion passed unanimously by
dice vote.

passed unammously by voice vote.

n by Mr. Davis and seconded by Mrs. Couter to waive Merle Norman's rent for Septembs“
,:1;' _':fobe1 and they are to vacate the Village Mall by October 31. 2007. Motion carrie
znimously by voice vote.

_ibrary Board asked Mr. Gibson to make contact with the tenants in the Village Mall.
VIII. NEW BUSINESS:
»ton by Mr. Davis and seconded by Mrs. Couter to tentatively approve the proposal from

(llikin University regarding the Barnwell plate subject to negotiations and recommendations by
Soard member Mrs. Craig. Motion carried unanimously by voice vote.



IN. ADJOURNMENT:

Mooz camed unanimously. Mr. King adjourned the regular meeting at 6:00 p.m.




CITY LIBRARIAN’S REPORT

September 13, 2007
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

_ITY LIBRARIAN: Once again we had a busy month as the summer ended. and school geared up
«o = st from the Japanese Sister Cities on the 6™. In addition to my regular meetings, I had several mee

¢ Village Mall and the lease space, including a meeting with the tenants on the 24™ T met with Hz—

C for updated estimates on the cultural center. I worked the Friends book sale on the 3™, and I s== -
"= “mrzmview committee for RPLS on the 11" & 12

JUNDATION: The next meeting will be October 22

‘@ 4:30. Karen is working on a new NEH gran: -=
¢ have received updated cost estimates from BWC for the cultural center. The Foundation |

2bout $318.000. We still have $250,100 out in pledges. The library received 2 grants in August. T

art grant for youth/children’s programming will be used toward a special exhibit in the sprin
rom T;*:et will be used for 2008°s summer reading program.

.DS: The Friends meet September 13 @ 4:00. The annual book sale went very well clearing aho =
cond Saturday sale in August earned $644.50. As of August 31* the Friends have $98.227.1>

s. They still owe the Foundation $50,000 for the capital campaign

= AP\\IDYN IX: We will host the next Governing Board and Users Group meeting on October

nated for vice president for this year and the VP is the president-elect for the next year. A
selected for the newly created Trainer/ Consultant position

= -~

Lt 0 §

[he library is in the process of replacing Diane Deluca. page, and the position will be fillz
me in September.,

STRATION: Our total number of checkouts in August was 55.148, up by +8.9% from A

=re 27.208 people in the building during the month of August, a decrease of -2.2 % ﬁom Aug

szse of -1.1% from July. The meeting rooms were booked 48 times earning $1,230 in fe )
nto this year’s Decatur Leadership Institute.

DIVISION: Art and Architecture in Illinois Libraries panel exhibit closed August 18" Cagrt:
ried the i—i:'_:':i‘ to its next location, the Urbana Free Library. Thanks to a grant from the Decah“ ,~‘:; 2
=7z able to offer 6 art classes for teens during the summer. a first. However, participatior
mmmer Reading Contest was down from last summer. We had 21 entries from 6 different entrants
—rared 10 last year's 148 entries from 53 unique entrants. Our 5 programs had 119 attendees.
g ; in Internet Usage, a +5% increase as compared to August 2006 and a total oI 22
zzhase compute

rs. Our 11 online book clubs were accessed 20.440 times in August by 1.022
Tor both as compared to August 2006. The Local History room had 81 visitors, 22 In

VISION: The Friends let Bill get some temporary help to get all the books to the C
[ped the process go faster and didn’t leave the library without custodial care as it hzs
zmmed up the b W'Lr room at the mall and T.A Brinkoetter will be doing the repairs. The bu";' ha
=L =% ne =22 and we have the paperwork on it. The phone has been connected in the elevato

\hang d the lights. cleaned all panels. checked and cleaned the exhaust fan 1



_HILDREN'S DIVISION: We still have kids trickling in to finish the SRP and should have the final
statistics next month. Children’s hosted the Home School Open House on August 6, with 220 people attending
and 32 organizations represented. On Sept. 4™, Baby TALK started offering Baby TALK Times on Tuesday
mommings for grandparents and other mature caregivers of young children, as there seems to be a demand. We
484 kids sign up 10 use the computers; our 22 programs had 691 attendees. There were 5 groups visiting the
depariment with 89 people and 10 groups used the facilities. Nancy Law is still at home recovering from
complications from hip surgery.

CIRCULATION DIVISION: We will begin to offer card applicants the option of self addressing a

posicard and for the fee of $.25. We will mail the postcard to the address written on the front of the card by the
patron. [T the patron returns with the postmarked postcard, we will then issue the free resident library card.

Ve hope this will alleviate some of the irritation caused by our proof of residency requirements. Total number of
checkouts duming the month of August was 45,391 items, down -15% as compared to the 53,061 items checked out
n Julv 2007 and down -3% when compared to 46,558 items checked out in August 2006. We had 6,950 items
checked out of the DPL by patrons from other libraries and DPL patrons checked out 3.268 items at other libraries

hecked out by our patrons at other libraries, 1,338 of those items were checked out on the
=re were 2.544 items routed into the DPL from other libraries to fill requests and 4.469 items we
DPL 1o fill requests at other RPLS libraries. When all the items routed out of the DPL to fill
reguesis 27 sumounding libraries is added to the total checkouts for the month of July. the combined circulation
o1zl is L9850 e placed 4,997 requests in August, down -2% from July and up +17% from last August. We
resolved 7437 rzquests and of these, 3,913 items were picked up here at the DPL. We had 297 new accounts
opensd in Auzust down -8% from July 2007, and down -15% from August 2006.

EXTENSIO! " DIVISION: Friday August 10" was “Decatur Day” at the fair and John drove the Coloradc
in the parzie on the fairgrounds. The bookmobiles took a week off the road August 20-24. which concedes with

school stzmmnz. Wz have loaded the Colorado so it will be ready to fill in for either of the other bookmobiles i-
case thev mrzzx own. The Colorado is loaded with books, leaving only enough space to carry over some New

iction 2n2 DV Ds. 50 1t can be on the road in just a few minutes in the case of an emergency. Matt created a new
collection code. “colo™ for the books housed on the Colorado; we can tell by looking at the item record in the
compurer where the books are located. We are still experiencing mechanical problems with all 3 bookmobiles.
We had 24 volunteers donate 189.75 hours.

4TS COMPUTER LAB: Our 12 computer classes had 121 attendees, 64 of them Decatur residents.

SYSTEMS ADMINISTRATION: Our new email server arrived and was installed on the 13th. It was then
hit by 2 spammer on 227 and was finally stopped on the 23™. Dell technical support was here twice this month tc
work on computers under warranty. First to replace a motherboard and power supply and then to replace a front
panel on onz of the kids computers after a patron broke off a headphone jack. We had 138 work orders from staft

[ECHNIC AL DIVISION: Interlibrary loan seems to be increasing and the committee will be meeting in

JL;Z;' 10 g0 over the standards and to prepare a written manual for handling requests. Withdrawals were the larges:
since the record collection was eliminated with 4,700 items withdrawn. Processing handled 2.234 items, 313
paperbacks. (17 unclassed paperbacks, and periodicals 584. Mending accounted for 492 books and periodicals.
AV 273, and jacket replacement 244.

4ee ,4“ 7;4@



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Finance & Properties Committee Meeting
October 9, 2007

L CALL TO ORDER

Seth Couter, Chair, called the meeting to order at 4:30 p.m. Members present: Mr.
—ugene King. Board President, Nikki Rademacher. Rene Corcoran. Shirley Moore was

zbsent.  Staff present: Lee Ann Fisher and Karen Bjorkman. Guest present: Mark

I1: NEW BUSINESS:

Lee Ann explained the basic changes in the new phone syvstem hardware and software.
She stated that in checking the phone system the library had been overcharged in excess
01 $4.000.00. A rebate check has been received.

(4%

a

Ms. Couter presented the financial reports for discussion before presentation to the full
Board on October 18, 2007.

III: OLD BUSINESS:

Mark Gibson stated that Merle Norman and Artistic Cosmetics are moving and will

vacate the property by October 31, 2007.

Two businesses have requested extensions until August 2008. The committee was firm
the date of February 29, 2008; however, Mr. Gibson can bring specific offers to the

committee.

_ommittee would like to refocus direction of Library Annex on library activities and
recomm J“ded proceeding with the Local History and Cultural Center and that it is to be
i:s; ussed at the next board meeting.

IV, ADJOURNMENT

\Mzzting adjourned at 5:30 p.m.

Raspectiully submitted,
s Yol
Ltim Dronkenan
\.zren Bjorkman
stznt City Librarian
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&—— Chapter II Governance and Administration —&

A well-governed and administered public library places the best interests of its patrons at
the heart of every decision. Public library service is provided to the people of lllinois
through local tax-supported public libraries, multitype library svstems, the Illinois State
Library, and the statewide library network ILLINET Online. illinois public libraries are
governed by boards of trustees elected or appointed according to the provisions of the
illinois Compiled Statutes under which the libraries are established—village, city, district,
township, commission form, etc.

Each library board carries the full responsibility for the library and its policies. The
responsibility for administering library policy, including management of day-to-day
operations, collection management, and employment decisions, is delegated to the
library administrator. In addition, the library administrator provides the board with clear,
relevant, and timely information that will enable it to make informed decisions in regard
to policy, planning, and budget.

Applicable Core Standards

Core 1. The library provides uniformly gracious and friendly service to all library
users.
Care 2, The library is established and operated in compliance with Chapter 75 of

the Illinois Compiled Statutes. In general, libraries established by cities,
villages, or incorporated towns or townships are governed by the
provisions of 75 ILL. ComP. STAT. ANN. 5, the [flinois Local Library Act.
Library districts are governed by the provisions of 75 ILL. COMP. STAT. ANN.
16, the Public Library District Act of 1997.

Core 3. The library is in compliance with all other state laws that affect library
operations including but not limited to the /llinois Accessibility Code [ILL.
ADMIN. CODE tit. 71, § 400 et seq.], the Open Meetings Act [5 ILL. COMP.
STAT. ANN. 120/1], the lllinois Freedom of Information Act [5 ILL. Comp.
STAT. ANN. 140/1 et seq.], the State Records Act [5 ILL. COMP. STAT. ANN.
160/1 et seq.; 70/2 and 5/1-7], the Library Records Confidentiality Act [75
ILL. Comp. STAT. ANN. 70/1] and the Drug Free Workplace Act [30 ILL.
Comp. STAT. ANN. 580/1 et seq.].

Core 4. The library is in compliance with all federal laws that affect library
operations including but not limited to the Americans with Disabilities Act
[42 U.S.C. 12101 et seq.], the Fair Labor Standards Act {29 U.S.C. 201 et
seq.] and the Bloodborne Pathogens Standard 129 C.F.R. § 1910.1030].
(See appendix 1.)

Core 5. The library is governed by a board of trustees elected or appointed and
constituted in compliance with Chapter 75 of the I/linois Complied
Statutes [75 1L, COMP. STAT. ANN. 5/4 - 7.1 and 75 ILL. COMP. STAT. ANA.
16/30-55.15].

Core 6. The board of trustees adopts written bvlaws which outline its purpose and
operational procedures and address conflict-of-interest issues. The board
reviews its bylaws at least every three vears. (See appendix 2.1 for topics
recommended for consideration in developing board bylaws.)
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Core

Core

8.

11.

12,

The board of trustees appoints a qualified librarian as library administrator
and delegates active management of the library to the library administrator
[75 ItL. COMP. STAT. ANN. 5/4 -7 or 75 ILL. COMP. SIAT. ANN. 16/30-55.35]. For
the purposes of this document, a gualified librarian is a person holding an
MLS degree from an ALA-accredited program.

The board of trustees meets on a monthly basis, no less than ten times per
year (libraries that contract with another agency for all services meet no less
than twice each year), with the library administrator in attendance.
Meetings are held in a room and at a location that is convenient for the
board and the community. The room is large enough to encourage
community participation. The location and the room are accessible to
persons affected by the Illinois Accessibility Code [ILL. ADMIN. CODE tit. 71,
§ 400 el seq.] and/or the Americans with Disabilities Act [42 U.S.C. 12101
et seq.]. Additional reasonable accommodations that allow persons with
disabilities to participate in the meeting are provided as needed. All board
meetings and board committee meetings are in compliance with the Open
Meetings Act [5 ILL. Comp. STAT. ANN. 120/1]. Written or recorded minutes
are taken and kept for all board meetings. Following approval, these
minutes are made available to the public and are retained in compliance
with the State Records Act [5 ItL. CoMP. STAT. ANN. 160/1 et seq.: 70/2 and
5/1-71.

The board of trustees has exclusive control of all property owned by the
library and expenditure of all monies collected, donated, or appropriated
for the library fund [75 ILL. Comp. STAT. ANN. 5/4-7 and 75 ILL. COMP. STAT.
ANN. 16/30-55.10].

The library has a board-approved written budget. The budget is developed
annually by the library administrator and the board with input from the
staff.

On an annual basis, the board of trustees determines if the library’s
revenues are sufficient to meet the needs of the community. If the
revenues are not sufficient, the board of trustees takes action to increase
the library’s revenues.

The library has a board-approved mission statement, a long-range plan, a
disaster prevention and recovery plan, and policies. Such policies include
but are not limited to the following topics: personnel; reference: use of the
library’s materials, services, and facilities including use of the library for
exhibits and meetings; and collection management. Illinois statutory law
specifically requires the board to establish and review at least biennially, a
written policy for the selection of library materials (as part of the library’s
collection management policy) and the use of library materials and
facilities [75 ILL. COMP. STAT. ANN. 54-7.2 or 75 ILL. COMP. STAT. ANN. 16/30-
60]. All library policies are in compliance with state and federal laws.

(See appendix 2.2 for topics recommended for consideration in a policy
that addresses the public’s use of the library. References to other policies
are included under appropriate sections.)




Core 13.

Core 14.

Core 15.

Core 16.

Core 20.

Core 21.
Core 22.

Core 24.

Core 25.

The library keeps adequate records of library operations. (See Appendix
2.3 for information on how to contact the Local Records Unit of the
Illinois State Archives who will provide detailed information on records
to be retained.)

On a monthly basis, the library administrator presents written reports on
library operalions to the board of trustees. Such reports include but are
not limited to employment decisions library usage, finance, and
collection development.

The board of trustees annually reviews the performance of the library
administrator.

The library adopts and adheres to the principles set forth in the American
Library Association’s Library Bill of Rights and other ALA intellectual
freedom statements and interpretations. (See Appendices 2.4-2.6 for ALA
Library Bill of Rights and other ALA intellectual freedom statements.)

The library adopts and adheres to the Fthics Statement for Public Library
Trustees. (See appendix 2.7 for Ethics Statement ror Public Library Trustees.)

The library adopts and adheres to the ALA Code of Ethics. (See Appendix
2.8 for ALA Code of Ethics.)

The library is a member of an lllinois multitype library system and
participates in resource sharing through interlibrary loan and
reciprocal borrowing.

The library has a telephone, telefacsimile machine, photocopier, and
computer with modem. The library provides telephone service to its
patrons with hearing disabilities through a TTY (teletypewriter), TDD
(Telecommunications Devices for the Deaf) or a voice relay provided by
the telephone company.

The library provides access to ILLINET Online.

The library participates in the Standards for the Services of lllinois
Multitype Systems by fulfilling member library responsibilities.

The library is open a minimum of 25 hours per week. The hours,
scheduled for the convenience of the public, include a minimum of two
evenings (total of 6 hours after 5 p.m.) and 4 weekend hours. Branches
or other fixed service points, but not bookmobiles, are also open a
minimum of 25 hours per week.

The library spends a minimum of 12 percent of its operating budget on
materials for patrons. For the purposes of this document, the operating
budget includes all disbursements except capital expenditures. Health
and life insurance; FICA, IMRF, or other pension plans; and all other
insurance are part of the operating budget. Capital expenditures include
remodeling and building, equipment and furniture, and any other items
that are included as fixed assets in the audit. Materials include books,
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audiovisual materials, periodicals, telecommunication costs for reference
services, fees for online information services, and CD-ROM products.
Costs refated to the installation and maintenance of a LAN or a shared or
stand-alone bibliographic database are not included.

Core 28, At least every ten vears, and more frequently if necessary, the board of
trustees determines if the physical facility is sufficient to meet the needs
of the community. Should the facility be found insufficient to meet its
needs, the board of trustees takes steps to correct the problem.

Core 29, At least every ten years, and more frequently if necessary, the library
conducts a study to determine if the library is providing collections and
services in a quantity, at a time, and in a manner that meets the needs
of the community.

Supplemental Standards

The board-approved mission statement, library roles, and long-range plan are
developed by board, administrator, and staff. These documents are based on a sound
knowledge of public library service and a deep understanding of the community.
Surveys, neighborhood dialogues, hearings, and input from staff who serve the
community on a daily basis provide a framework for this understanding. The most
difficult task is eliciting input from those who do not use the library. (See appendix
8.)

2. Most library policies are reviewed by the board every three vears. The policy
governing the selection and use of library materials and facilities must, by law, be
reviewed biennially [75 ILL. COmP. STAT. ANN. 5/4-7.2 or 75 ILL. COMP. STAT. ANN.
16/30-60].

5. Board members participate in relevant local, state, regional, and national decision
naking to effect change that will benefit libraries. This can be achieved through a
variety of methods. Among these, board members can

write, call, or visit legislators
attend meetings of other units of local government
serve on ALA, ILA, or system legislative committees

participate in other community organizations that have similar
legislative interests

include the subject of legislation on board-meeting agenda

provide a forum for local community issues

- The board and the library administrator develop and conduct a meaningful and
comprehensive orientation program for each new board member. This can be
achieved by creating a new-trustee orientation checklist. (See appendix 2.9 for
topics for new trustee orientation.)




= &

[

5. On an annual basis, each trustee participates in a continuing-education activity that
focuses on libraries, trusteeship, or other issues pertinent to libraries and reports on
this activity to the full board.

6. The library provides financial support for trustee membership in ILA and ALA as well
as trustee attendance at workshops and conferences.

7. In encouraging citizens to run for the position of library trustee or in recommending
citizens for appointment, the standing library board of trustees can use the following
as a guide:

Library trustees are selected for their interest in the library, their knowledge of
the community and of groups within the community, their ability to work well
with others, their willingness to devote the time and effort necessary to carry
out the duties of a truslee, their open-mindedness and respect for the opinions
of others, and their ability to plan and establish policies for services.
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Agreement to Reproduction the Barnwell Photograph

== tollowing is an agreement between the Decatur Public Library (DPL) and Millikin
~ersity's Retail Art Gallery, the Blue Connection (BC). This agreement defines the terms by
—:nthe DPL agrees to allow the BC to reproduce, for the purpose of distribution, the DPL’s
—=coln Barnwell photograph. The BC shall maintain sole distributorship of the photograph for
"= 1zrm of one year upon signing this agreement.
~2L will provide BC access to the Barnwell photograph and negative within 5 days of signing of
s Zocument for the purposes of preliminary examination to determine the best method to
-roceed with reproduction. The DPL retains the right to approve any and all BC representatives
contact with the Barnwell original material during the reproduction. BC will take proper
“zzsures to ensure safety of the original photograph and will be responsible for any damage to
w= original photograph that might occur during the process of reproduction. DPL also retains the
~z71 10 approve any BC use of the photograph.

[§1=]

--nditions for sale and marketing of the Barnwell photographic reproductions are outlined

The BC agrees to market the image in a professional manner.

-. BC further agrees to incur all expenses for reproducing the image, developing the
finished product, conducting appropriate promotion and the handling of sales.
The photographic reproduction will be offered in three formats: Individual — framed,
Individual - unframed, and Deluxe Corporate Edition. A final spreadsheet with detailed
expenses and prices will be given to DPL once the reproduction has been produced by
BC.

. For each Barnwell photograph sold by BC, the DPL will receive 25% and the BC will

receive 75% of the total revenue. Payment will be made to the DPL at the end of each
month.

“1kin University certifies that it may legally enter into this contract, and that the BC lawfully
=2 without restriction represents the interests of the University for the sale and distribution of

“= Bamwell Lincoln photograph. The BC agrees to sell and distribute the Barnwell photograph
== cutlined above, and to market the portraits in its print and online catalogs. The BC further
=zrzes 1o credit the DPL in all public and private promotions of the photograph. The BC also

==5<71s that the photograph will not be copied or altered, either by conventional photography or
- digital imaging, without the express, written permission of the DPL.

(l1kin Representative Date

_zcawur Public Library Representative Date



DECATUR PUBLIC LIBRARY FOUNDATION

AGENDA
MONDAY, OCTOBER 22, 2007
4:30 PM
L Call to order
IL. Nomination of Officers and Election
I1I. Approval of minutes of 7/23/07
IV. Treasurer’s report
V. Karen Bjorkman, Assistant City Librarian

a) NEH Stabilization Grant

VL Lee Ann Fisher, Citv Librarian
a) Local History Expansion Capital
Campaign
VII. Old business
VIII. New business

a) Village Mall
b) Lease Property
c) Cultural Center

IX. Adjournment

/:/\;ﬂ/ ‘/1/ o /(-% 7 ," A’l i
/&"! (/:7 ///(//(/(/ C,(// /{/\(,

< Y



DECATUR PUBLIC LIBRARY FOUNDATION MINUTES
Monday, July 23, 2007

Czll to order: Dick Lockmiller, president, called the meeting to order at 4:35 p.m. Board members present:

cammiller. Sherri Arnold, Ronda England, Pat Greanias, Ann Hostetler, Eugene King, Saliy Krigbaum, Pat

-_znizl. and Monya Russell. Staff present: Lee Ann Fisher and Karen Bjorkman.
[I. Approval of minutes: The minutes of February 26, 2007, were approved as written.

ITI. Treasurer’s report: Ms. Russell’s report from February 26, 2007, through July 23, 2007, reflected a grand
o121 0f S318.010.38, showing the checking account balance at $74.147.60: the money market account at $28,098.48:
e rising rate CDs at $21,933.82 and $42,573,14; Hickory Point Bank & Trust CDs at $50.511.10; and Regions

Sznk CDs at $100,000.00, for a grand total of $318,010.38. The Treasurer's Report was approved as presented.

IV. Karen Bjorkman, Assistant City Librarian:

a) NEH Grant: After discussion, Mrs. Hostetler moved that the Decatur Public Library reapply
tor the National Endowment for the Humanities grant (construction) which will be due in November 2007.
Mrs. Amold seconded the motion and it was unanimously carried.

V. Lee Ann Fisher, City Librarian:

a) Local History Expansion Capital Campaign: Mrs. Arnold moved that up to $1,000 be
approved for Ms. Fisher to obtain new cost figures for the proposed cultural and historical center. Mrs.
Krigbaum seconded the motion and it was unanimously carried.

Discussion of funding issues followed.

V1. Old Business: There was no old business.

VII. New Business:

a) Introduction of new board members, Ann Hostetler and Pat McDaniel: Mr. McDaniel and
Mrs. Hostetler were introduced as the Decatur Public Library Foundation’s newest board members, with
three-year terms through June 2010.

b) Eugene King, Library Board Goals: Mr. King is the current president of the library board.
Shirley Moore is vice-president, and Carol Craig is treasurer.

Mr. King reported that changes that are taking place at the Village Mall and the library is
attempting to work out a format for leasing operations of the building. There are not a lot of details at the
present time.

The library continues to increase programming for all ages of patrons. Currently, the library is
omewhat in fluctuation concerning the local history expansion efforts. Library staff and union relations
re still being worked out, Mr. King reported.

¢) Appointment of nominating committee for new officers: Mr. King moved that Mrs.
Greanias and Mrs. Krigbaum nominate new officers for the coming vear. Mr. McDaniel seconded the
notion and it was unanimously carried.

d) Establishment of capital campaign committee: Mr. King stated that the capital campaign is
of our primary goals at this time. With a goal of $2 million dollars. the Foundation will establish a
al campaign committee to pull in funds towards this effort. Mrs. Arnold moved that Ms. Fisher

pare a list of capital campaign committee members. Mrs. Greanias seconded the motion and it
animously carried.

moow

VI Adjournment: The meeting was adjourned at 5:35 pm. The next quarterly board meeting will be
fonday. October 22, 2007, at 4:30 pm.

Respectfully submitted,

Sheila Robinson
~n2ila Robinson
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DECATUR PUBLIC LIBRARY FOUNDATION

TREASURER REPORT

July 23, 2007 to October 22, 2007

G)

ACCOUNT

-z Account Balance as of July 23, 2007

]

8/15/2007 Contribution

9/18/2007 Contribution-children programing

8/18/2007 Contribution

Sub-Total

Jrsements:

8/15/2007 lllinois Charity Trust-filing fee

8/15/2007 Ill. Humanities Council-program
8/15/2007 City of Decatur-Frankel trust books
8/15/2007 US Post Office-certified mail cost
8/31/2007 Foundation Directory Online-subscription
8/31/2007 Basket Case Catering-staff luncheon

10/2/2007 Peter Fletcher-program
10/16/2007 Paper of Lincoln-program

Sub-Total
<~z Account Balance as of October 22, 2007
WONEY MARKET ACCOUNT
~ning Balance as of July 23,2007
tions:
6/30/2007 Interest
7/31/2007 Interest
8/31/2007 Interest
9/30/2007 Interest
Sub-Total
sements
none
Sub-Total
=zi2nce as of July 23, 2007

$250.00
$2,500.00
$1,007.00

$15.00
$50.00
$63.39
$12.22
$295.00
$595.00
$400.00
$50.00

$71.44
$79.03
§76.77
$69.53

$0.00

$74,147.60

$3,757.00

$1,480.61

$76,423.99

$28,098.48

$296.77

$0.00

$28,395.25




252007 -4.7

Trust - Certificate of Deposit #1084934 (held in safe keeping)

)

g rate

otal interest paid and added to CD as of 7/31/07

TOTAL
& Trust - Certificate of Deposit #1085147 (held in safe keeping)
sing rate
Total interest paid and added to CD as of 4/28/2007
TOTAL
i =2t Bank & Trust - Certificate of Deposit #1215297 (held in safe keeping)
-z =20t Bank & Trust - Certificate of Deposit #1215296 (held in safe keeping)
- = O/O
Total interest paid and added to CD as of 5/31/2007
TOTAL

:f; -3 3ank - Certi
2e T 282008 - 5.05

nk - Certi
)08 - 5.05

ficate of Deposit #690559166 (he[d in safe keeping at MSB&T)
%

ficate of Deposit #6905539174 (held in safe keeping at MSB&T)
%

CEAND TOTAL AS OF OCTOBER 22, 2007

,
¥ | /
v

“onyz Russell
Szcretary/Treasurer

$20,000.00

2481.03

$22,481.03

$40,000.00

3319.38

$43,319.38

$25,000.00

$25,000.00

$511.10

$25,511.10

$50,000.00

$50,000.00

$321,130.75




KATES CAFE BAGELS & DELI

October 2, 2007

Decarur Public Library
Mr. Mark Gibson:

This letter is being sent to you and all members of the Library Board in my attempt to teach
a fair and amicable resolution to the current issue of my lease, and business (Kate’s Café
Bagels and Deli) located in the Village Mall. Since I have spent a number of years building
this business up from what it was to what it now is, I am not prepared, nor do I desire to just
close it and walk away. If I were to do so I would be compelled to give up any possibility of
continuing as a small business owner without facing a crushing financial burden. However, it
1s not my desire to stay in a place where [ 2am not wanted! In order to reach a compromise to
this 1ssue, [ am willing to close my café and remove my equipment by December 31, 2007 if
you will meet the following conditions: (1) You would buy out the remainder of my lease (24
months) at the rate of $1,500 per month; and (2) Pay to me the sum of $6000 to help
alleviate the expense of my relocation! I am not in any way attempting to be a vindictive
person, I am merely a small business owner who does not wish to throw away all of the
years of work and effort I have put into my business. If vou cannot see your way clear to
agreeing to this resoludon, I would have no choice but to contnue my business i1 my
present location untl the expiradon of my lease in 2009! I am a believer in the future of the
downtown Decatur area and wish to continue to be a part of it! With your cooperation I will
be able to do so and you will be able to move ahead with your “unknown” plans for the
Village Mall. I would appreciate your response within the next ten (10) days.. Thank you for
your ume and consideraton!!
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Cc: Eugene King, Rene Corcoran, Garry Davis, Shirley Moore, Leeann Fisher, Beth Couter
Carol Craig, Nicholette Rademacher, Sally Kirgbaum, Darryl Barbee
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