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1I. Approval of Minutes

A. Meeting of January 16, 1992
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IV. Interim City Librarian's Report
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B. Finance & Properties Committee
1. Approval of Bills for January 1252
“WW““ 2. Meeting of January 30, 1232
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Cc. Rolling Prairie
1« Report on RPLS Februzry Sosrd mestimg

D. Foundation

; I Meeting of Feormery LE, 1SN
E. Friends of the Libesry
G. Irrzrvew G
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
January 16, 1992

CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Richard Lockmiller,
FTresident. Members present: Mr. Lockmiller, Barbara Ohlsen,
Zobert Smith, Daniel Gaumer, Stanley Sitton, and Patricia Williams.
Mzmbers absent: Erik Brechnitz, Jerrodean Martin, and Robert
Jakes Staff present: Jerald Merrick, Linda Humphreys, Margaret
Ssommerfeldt, Mary Lou Dwyer, Grace Veach, and Joan Bauer. Others

cresent: Frankye Morgan and Owen Balding.

) |

IT. APPROVAL OF MINUTES

There were no additions or corrections to the December minutes;
—hey stood approved as mailed.

I1T. COMMUNICATIONS FROM THE PUBLIC

Jwen Balding addressed the Board on a variety of his concerns.

IV. INTERIM CITY LIBRARIAN'S REPORT

The Interim City Librarian's report was previou

Q

r. Lockmiller introduced Joan Bauer, 2dult Services Lior=r.=
Zhe McNaughton book rental plan was discussed Mr. Merrick mothed

—nat the collection should probably X : ui - h
n. Mr. Lockmiller said that Shzwzo E;i:z; 2 Wrltimg Imtrmn Fomome
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Zrom semester break.

There was also discussicn zbout the Incrressed oOmmlse-iom e e
adult services collectico sosslhle recomnms e et E:

gh unemployment rate, the recenr wesiomp of e ol S
the paperback collecticr

Ihe per caplta gramc STl ol i I e
Dun's Million Dollar N El e pELt for Dy the
Tt A s — T

Perscmmel, Bl ot Sanl e Selist-toms Commitiee: The Committee
met  JEnmkEsT ‘ et e SElsrtiom process for the new director
== oSta o . Ertiom Committes and an Interview Committee




znd Sheila Witts-Mannweiler. The Interview Committee consists of
znhe Selection Committee plus Grace Veach and Edith Rossiter.

The Interview Committee met January 13. Twenty applications were

ceived for the Library Director position from 12 states (six
licants from Illinois); there were 12 male and 8 female
zpplicants. The Committee will evaluate the resumes and narrow the
Z221d to three to six candidates. The Committee will then be

2 then will further narrow the field to two to four candidates.
=zferences will be checked at various stages of the process. Those
o to four finalists will then be brought to Decatur, hopefully in

cz2rly February, with the Library paying all expenses for all
candidates

Finance and Properties Committee: The Committee did not meet in

December. Mr. Gaumer made a motion to approve the December bills.

The motion was seconded by Mrs. Ohlsen and unanimously approved on

roll call vote.

On April 30, 1992, $100,000 will be transferred from fund ZC
library general fund) into fund 21 (library capital fund) Zfor
capital development.

Rolling Prairie Library System: Mr. Oakes was not pressnt o

report.

Foundation: The Shilling Local History Room cpensd Jzaomiary L0
1992. The plaque still has not arrived. A grand opening will be

n=ld in early spring.

Friends of the Library: The Friencds <I the LiZrary met JamuEr
znd elected Karen Becker as the new Fre==s_Zi=o= re W i
needed to open the gift shop =additicm=_ s yin . s
oresented the Foundation with z £3,707 domsEriom &5 well as 2

2 Baby TALK. The book szls w-ll e 3gril I i T oy
National Library Week. The Friemgds sr= lockimy Sor B T S
the Books Between Bites rprograms To COmE ity
Tlsabilities Act (2ZD:

Long Range Planning Comm-tTies Ir

the committee members Ior thel

Range Plan The Plan BE I i

V1. LVENIES T MO T




VII. OLD BUSINESS
Mr. Smith made a motion to adjourn to closed session to discuss
cz2llective negotiating matters. The motion was seconded by Mrs.

“nlsen and unanimously carried on roll call vote. The Board went
nzo closed session at 6:15 p.m. The meeting was re-convened at

VIII. NEW BUSINESS

_n=2re was ho new business.

IZ. ADJOURNMENT
Lockmiller adjourned the meeting at 6:24 p.m.

Respectfully submitted,

5 / /;f N .{:.:/
F*&L/{L’M i,,/ 57 V ui
Robert C. Smith, Secretary
Decatur Public lerary Board of Trustess




City Librarian's Report
January 1992

STATISTICS

Total library circulation for the month was up 5.1% (3,688
items) from January 1991. Twelve month circulation is up 3.4%
(27,287 1tems) over the previous 12 month period.

Circulation for the McNaughton rental collection continued to
climb steadily with 221 circulations in January. Previous
circulations were 191, 170, and 152 in December, November, and
Cctober respectively.

Circulation figures for specific departments or media can be
found in the circulation statistics report which is attached.
The 1library closed at 3:00 on January 15 because of the
weather. This gave 25.5 working days in January 1992,
compared to 26 days last January.

Service statistics are up 5.9% (254 contacts) over Januarvy
1991 and up 15.0% (6,252 contacts) for the 12 month period.
A new record number of checkouts for the main library was set
this month. The old record was set in January 1991.

32,835 people used the 1library this month, up 6.2% 1,90¢
people) over January 1991.

BUDGET

Ninety-eight percent of the 1991/92 revenis Dfro-=ction 3 Tow
received. The checks for the stzaztse per CEDli=s CrIEDss ar=
reportedly on the comptroller's cdesk zwalting DrOCSSEIN

Total expendltur
ﬂaterlals budget




etty Trebacz, half-time circulation clerk, retired on January
after 19 years of service. Katherine Watts was hired to
£i11 that position effective February 11.

h 00 UJ

Deanna Eddy began work January 30 as the new Library Driver.
This position had been filled by temporary help for the last
11 months.

Cathy Ritchie, Young Adult Librarian, will be taking medical
ave beginning March 3 for six weeks. Our temporary library
assistants (George Kidd, Karen Penn, and Judy Ellison) will be
working extra hours to help cover desks during Ms. Ritchie's
absence.

O W
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PUBLIC RELATIONS

The Fine Arts Film Series continues to go smoothly, with good
attendance and no major problems.

Registration for Children's Department story hour was January
9, and they were filled up as usual. The staff conducted

eight storytimes and six lap-sits in January for a total of

211 people. Fifteen groups visited the department for a total
of 276 people. A new brochure on dinosaurs was produced (copv
attached). Mrs. Gross also submitted a magazine article about
librarians which is attached.

A brochure on biographies was printed this month for the 2dulz
Services Department (copy attached).

Karen Anderson and some of the circulation staff will o=
presenting parts of a workshop for the Illinois Licorar
Association at Bloomington Public Library on Mzav 2.

AUTOMATION

A lot of progress was made on the Darcoding project this
month. The Business Infeormetiorn Caomtsr Dooks =T 211
barcoded and the Local History collsction 1= more tThem half
finished. Barcoding of zll1 puklic collections Shoold e
finished by the end of Fsbru=ry

Installation of T12Z termitel = wWES = ol

terminals were Inmst= " a¢ Im < 1 Ty

Adult Services T =T i y AT o | el

T = 111 be installed after OCLC

o i romtroller which is needed to use
Ul as an QOCLC terminal




STATTSTICAL REPORT
January 1992

“z_-7=s purchased this 12 months to date: 15,634
“o_omes purchased last 12 months to date: 15,560

TECHNICAL SERVICES

New book volumes added 1,139
New book titles added 691
AV titles added 94
Books withdrawn 266
Books mended 982
Gift books 1,158

FINANCIAL REPORT

YTD Expended YTD Expended

Budgeted 1991/92 1990/91 Unexpended
1,685,593 1,201,572 1,323,797 484,021
383,689 269,304 237,594 114,385
260,300 224,502 228,854 35,738

STAFF STRENGTH (through 2/14/92)

Previous month Terminations New stats StremgTT
r-Zessional 8 +1 1 [Seidl I [amEr -
_—-rzry Assistants 7+ 5 g #
__=rical 18 + 8 e " i
T=oes 4 + 6
=~ ~Tenance 3+ 1
—_=ZZNT VACANCIES: 1/2 time T.S. C_=r¢ L= = I s W
__crarian; Library Director

COMPUTER DOWN-TIME FOR MONTE

ATRONS REGISTERED: 223 amulT -~ T - e s il




DPL CIRCULATION STATISTICS

January, 1992
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Overdue: A pat
on the back for
h1caoo S books keeper“

sczin oot All the books stored

t === in warehouses and
storage places
n new shelvesin a

ibrary—a project fi-
after years of ne-
ucture, startling
n. It has a Louis
. and that is a nice

“==2 it 2 whole lot more
==7on= had expected, least
matT ry staff. Library
: Duff joked that

i w ‘,M:: to help the staff
=TT D0  cards. The num-
ew library are

kip this dinner,
;1 ei*emng. Thls
by the Union
—= o those fusty old
s TrovEse clubs that do civie

d thens. The
bers wanted to

- .= = Chicago novelist
coniributor to the

:mzed They were hbrarzam from the

ILCZ”:

tell the branch librarians that they
were appreciated, tl i

portant. All this ¢ 1
hoopla surrounding th of
the main library. “You ar ect-
ed” was the messag

The dinner was very

brarians sat at tables scat:ered
about a big, painting-filled room
with wooden beams on the ceiling.
They were mostly talking about the
cutback in library hours in the
branches dictated in the then-just-
proposed austere city budget.

One librarian said she was in the
Clarence Darrow branch, which is a
kind of a funny name when you think
about it, because it’s located in the
County Jail, at 26th and California.
The books are for those awaiting trial
or serving time. (Clarence Darrow
was a former city corporation counsel
who won more fame for defending un-
popular figures in unpopular causes
at unpopular times. He worked to
keep people out of jail all his life.
Come to think of it, a good library is
a liberating experience even for peo-
ple temporarily without freedom.)

With the grousing about pro i
cutbacks I heard that ni
tables, I could imagin
pearance by Duff
other pol

severe indigeston

“When | think of a
basically good, decent

person dedicated to

education, I think
of a librarian.”

i the idea of universal

was more than the normal take-
thisjob-and-shove-it kind. It seemed
to touch the very nature of service,
the idea of belng a librarian, some-
thing hidden in the collective soul of
the profession.

When I think of a basically good,
decent person dedicated tc the idea
of universal education, I think of a li-

" brarian. Those books are their books,

and they want you to read them. I
listened to librarians talk as they
spoke in glowing terms of the tastes
of their readers, of the numbers they
circulated, of what children will do
or where they will go to read and
>tudy when the hbrorx cuts back on
evening ho hourc
We turr

i

i
|

\

|

try—remains a king o =
democratic rehgﬁ:: of sz

ing, an evahtan ToEC T
whenallofuskno“ will aoy o = e
richerforit,
L—The dinner tribute in the “—m
League Club was very nice, 20z —=n
it was over and the branch =
ans went back to their bra_

do what you can with what you've
got. They do. They always have.
Librarians serve little kids and
old-timers and penniless students
and those who are rich in spirit. The
spirit lives in libraries, like the two
South Side branches with heavy
Hispanic populations where, the Ii-
brarians told me, they try to stock “a
lot of poetry” because poetry
popular in Spanish ¢
alive in the County Jai
down on Sunda}'s

1S SO

It was a
such people. An
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Finance and Properties Committee
January 30, 1992

ne Finance and Properties Committee met January 30, 1992 at 3:30

in the Library Board Room. Members present: Chairman Dan
Gaumer, Barb Ohlsen, Bob Smith, Dick Lockmiller. Absent:
Jerrodean Martin. Staff present: Jerald Merrick and Linda
Humphreys.

Mr. Gaumer called the meeting to order at 3:40 p.m.

The transfer of $100,000 from the 1991/92 library operating fund
into the library capital fund was discussed. Ms. Humphreys will
contact Beth Couter and find out how to show the transfer on the
budget forms.

There was also discussion about the replacement of the library
delivery van. Ms. Humphreys will also ask Beth Couter whether to
show that expense in fund 20 (library general operating) or fund 21
(library capital fund). The purchase of a plate maker was also
discussed.

Everything else is the draft was acceptable as presented.

Mr. Lockmiller will contact Beth Couter to find out when the city
will be transferring $124,000 from the city's general fund to the
library's capital fund.

There was no further business. The meeting was adjourned at 5:15
p.m.

Respectfully submitted,

~

~
~

Daniel Gaumer, Chairman
Finance & Properties Committee




Form C Division Performance Measurement Data

rund: 20 Department: Library

Tivision: Library Division No: 40000

Lzzivity Description

Tne Decatur Public Library provides access to and promotes the use of materials that serve the informational,

eational, educational, and cultural needs of the community. As a community institution, the Library is
dicated to the concept of service to everyone. A fundamental part of this service is the selection,
quisition, organization, circulation, and promotion of appropriate materials.

()

Performance Objectives/Measurements 90-91 91-92 92-93
Actual Estimated Budget

. Implement Cooperative Collection Management Plan NA NA YES
. Hire new City Librarian
a. Interviewing January and February with an Rpril 1992 start date NA Hiring YES
b. Setting new objectives

. Implementing various recommendations of DPL Long Range Plan

a. Initiate several non-financial aspects of plan NA NA YES
. Implement planned reorganization ’

a. Work with new City Librarian to streamline organization NA NA YES
. Complete retrospective conversion project

a. Purchase automation equipment and implement project NA 40,000 10,000
. Initiate online catalog 68,000

. Work toward meeting Americans With Disabilities Act
a. RAppoint Coordinator and initiate minor financial requirements NA NA 2,000

. Continue labor negotiations
a. Work toward a contract with AFSCME NA YES 19,000

. Initiate capital replacement fund in 1992-93 budget
a. Transfer $100,000 from 1991/92 carry-over to fund NA 100,000 X0

Program Comments and Significant Expenditure Changes

v
"
{
7]
)
1
W
1
i
o
L%
©w
i
)
3




ANNUAL BUDGET

FISCAL YEAR 82-93

Personal Services Reconciliation

Form No. 3 Section A
Fund: 20 Department: Library
Division: Library Division No: 40000
(1) (2) (3) (4)
_ From
Personal Services Form 12 Additions Subtractions Revised
2,696 ‘
090 - Regular Salaries 1,228,713 17,578 32,386 1,211,209
101 - Overtime 28 0 28 0
868

102 - Temporary Salaries 25,704 10,000 " 16,268 18,568

765 1,858
104 - Retirement-IMRF 246,733 3,502 6,448 242,694
105 - Retirement-Fire
106 - Retirement-Police
111 - Group Life Insurance 1,134 27 27 1,134
112 - Hosp. & Medical Ins. 89,340 1,510 2,950 87,900
114 - Worker's Comp. 18,559 277 18,282
115 - Service Recognition 2,118 135 2,583

(82

1,582,370




Personal Services Reconciliation

Form No. 3 Section B
Fund: 20 Department: Library
Division: Library Division No: 40000
Number of Positions

Classification (5) (6) (7) (8)

Full Time 4/30/92 add Subtract 4/30/93
City Librarian 1 1
Assistant City Librarian 1 1 0
Extension Librarian 1 1
Adult Services Librarian 1 1
Reference Librarian 1 1
Circulation Librarian 1 1
Audiovisual Librarian 1 1
Cataloger I 1
Building Maintenance Man 1 1
Asst. Adult Services Librarian 1 1
Young Adult Librarian 1 1
Library Assistant 7 7
Library Administrative Secretary 1 1
Junior Cataloger 1 1
Technical Services Clerk III 1 1
Staff Artist 1 1
Senior Building Custodian 1 1
Boockmobile Clerk/Driver 2 2
Building Custodian 1 1
Catalog Clerk II 2 2




Personal Services Reconciliation

Form No. 3 Section B
Fund: 20 Department: Library
Division: Library ) Division No: 40000
Number of Positions

Classification (5) (6) (7) (8)

Full Time 4/30/92 Add Subtract 4/30/93
Extension Clerk 1 1
Library Administrative Clerk 2 2
Library Clerk II 1 1
Technical Services Clerk II 1 1
Catalog Clerk I 2 2
Library Clerk I ' 2 2
Technical Services Clerk I 1 1
Head Library Page 1 1
Telephone Page 1 1
Library Page 2 2
Children's Librarian 0 1 1
SUB-TOTAL FULL-TIME 4?2 1 1 42
Permanent part-time:
Children's Librarian 1 ; 1 0
Library Assistant 5 5
Building Custodian 1 1
Library Driver 1 1
Library Clerk I 6 6
Technical Services Clerk I 2 2
Cataliog Clerx I i § 1




Personal Services Reconciliation

Torm No. 3 Section B

Ffund: 20 Department: Library

Division: Library Division No: 40000

Number of Positions
Classification (5) (6) (7) (8)
Full Time 4/30/92 Add Subtract 4/30/93

Permanent part-time (cont.)

Library Page 4 4
SUB-TOTAL PART-TIME 21 0 1 20
PART-TIME TEMPORARY 6 2 4 4

Totals 42/21/¢ 1/0/2 1/1/4 42/20/4




ANNUAL BUDGET
FISCAL YEAR 92-93

Torm No. 4 Account 247 - Software Expense
Fund: 20 Department: Library
Division: Library Division No: 40000
Total
Software Budget
Name Whose PC Reason for Software FY 92-93
Word Perfect Acquisitions new computer 300
Lotus 1-2-3 Acquisitions new computer 300
DOS 5.0 Acquisitions new computer 100
modem Bookmobiles automation 100
Aldus Circulation upgrade 100
|
|
é
Total SoItware Expense (Account 247 on Form 12 900




ANNUAL BUDGET
FISCAL YEAR 92-93

Form No. 5 Account 284 - Professional Membership Dues
Fund: 20 Department: Library
Division: Library Division No: 40000
Total
Budget
Organization Name Employee Name FY 92-93
Midwest CLSI Library 15
Chamber of Commerce Library 120
Illinois Library Association 9 trustees and director 900
American Library Association 9 trustees and director 1,200
OCLC Library 15
Human Services Agency Consortium  Library 50

es (Account 284 Form 12 2,300




ANNUAL BUDGET
FISCAL YEAR 92-93

Form No. 7 Capital Outlay Budget Request
Fund: 20 Department: Library
Division: Library Division No: 40000

Check Applicable Line Item Account No.

501 Land 510 Automotive Equipment
502 Buildings X 515 Office Machinery & Equipment
503 Improvements 520 Other Machinery & Equipment

State the number and description of item(s)

Item Describe Capital Est. to be replaced and recommend disposition of

Priority Outlay Requested Cost the replaced item(s). For vehicles, state
the make, model and year.

1 snow blower 1,000 replace older model

2 delivery cart 300 new item; to deliver supplies/move displays
3 stools 700 replace older stools in circulation dept.

4 paperback racks (3) 1,500 additional racks for growing collection

5 computer 3,000 new equipment for acquisitions dept.

6 vacuum cleaner 350 to replace old equipment

7 portable dictaphone 600 new equipment for local history interviews

Explain the necessity for, or benefits to be derived from these purchases:

present vacuum cleaner is old and worn out
will make local history interviews much easier to conduct and prepare

1 parts are not available for the old snow blower

2 will reduce risk of personal injury (back strain, etc.)

3 present stools are worn and have already been repaired

4 the paperback collection is growing rapidly and is very popular with patrons

5 increased use of computers will prohibit 2 departments from sharing 1 computer
6

7

1
1
wu

(&)




ANNUAL BUDGET
FISCAL YEAR 92-93

Form No. 7A Departmental Capital Outlay Priority List
Fund: 20 Department: Library
Total
Item Object Budget
Priority Description Code FY 92-93
1 snow blower 515 1,000
2 delivery cart 515 300
3 stools 515 700
4 paperback racks (3) 515 1,500
5 computer 515 3,000
6 vacuum cleaner 515 350
7 portable dictaphone 515 600
Total 7,450




ANNUAL BUDGET
FISCAL YEAR 92-93

Form No. 10 Explanation of Budget Variances
Fund: 20 Department: Library
Division: Library Division No: 40000
FY 91-92 FY 92-93 Explanation - All line item increases in
Account Budgeted Budgeted contractual services, commodity, and
Number Amount Amount other charges, and all capital outlay
plastic library cards, new stationary for
202 10,000 16,000 new director, business cards, etc.
labor for waterproofing and
210 10,000 13,000 tuckpointing building exterior
212 3,500 5,000 paint bookmobile
213 10,500 12,500 maintenance agreements for BIC computers
231 70,000 75,000 anticipated electrical rate increase
232 11,300 12,500 municipal rate increase
TDD; longer calls; increased cost
233 19,800 21,000 of maintenance agreements
240 3,000 3,500 additional in-house computer training
245 14,500 16,500 $.01 anticipated increase
272 1,350 1,500 more staff taking classes
increased travel expense to interview
273 0 3,000 new staff

i

(S
8]

n
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ANNUAL BUDGET
FISCAL YEAR 92-33

rorm No. 10 Explanation of Budget Variances
Fund 20 Department: Library
Division: Library Division No: 40000
FY 91-92 FY 92-93 Explanation - All line item increases in
Account Budgeted Budgeted contractual services, commodity, and
Number Amount Amount other charges, and all capital outlay
312 3,800 4,000 inflation
320 10,500 14,000 materials for tuckpointing
bookmobiles aging; repaint bookmobile
337 4,200 5,000 tractor
additional cost for Summer Reading
345 28,500 32,000 Program; increased cost of supplies
357 170 375 5 employees have anniversaries this year
415 28,884 30,000 City increased our charges
418 3,049 3,497 inflation
421 14,185 14,291 inflation
499 1,100 1,500 5 book carts; 1 shredder
costs per item have increased;
800-833 materials budget was raised

newspaper and
1h

841-849 different subsc




ANNUAL BUDGET
FISCAL YEAR 92-93

Form No. 7 Capital Outlay Budget Request
Fund: 21 Department: Library
Division: Library Division No: 40000

Check Applicable Line Item Account No.

501 Land X 510 Automotive Equipment
502 Buildings 515 Office Machinery & Equipment
503 Improvements 520 Other Machinery & Equipment

State the number and description of item(s)

Item Describe Capital Est. to be replaced and recommend disposition of

Priority Outlay Requested Cost - the replaced item(s). For vehicles, state
the make, model and year.

1 van 15,000 1983 Ford cargo van; trade-in

Explain the necessity for, or benefits to be derived from these purchases:

1 replace old equipment

0
il
It
I
il
i

il
e
i

i
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ANNUAL BUDGET
FISCAL YEAR 92-93

Torm No. 7 Capital Outlay Budget Request
Fund: 21 Department: Library
Division: Library Division No: 40000

Check Applicable Line Item Account No.

501 Land : 510 Automotive Equipment
502 Buildings X 515 Office Machinery & Equipment
503 Improvements 520 Other Machinery & Equipment
State the number and description of item(s)
Item Describe Capital Est. to be replaced and recommend disposition of
Priority Outlay Requested Cost the replaced item(s). For vehicles, state
the make, model and year.
1 10 terminals 4,500 new--for public online catalog
2 3 lasers 7,500 new--required for CLSI LIBS-100
3 4 modems 1,000 new--for bookmobiles and computer sites

Explain the necessity for, or benefits to be derived from these purchases:
1 automation

2 automation
3 automation

!
1
[F8)




ANNUAL BUDGET
FISCAL YEAR S2-93

Torm No. 7A Departmental Capital Outlay Priority List
Fund: 21 Department: Library
Total
Item Object Budget
Priority Description Code FY 92-93
1 10 terminals 515 4,500
2 3 lasers 515 7,500
3 4 modems 515 1,000
4 1 van : , | 510 15,000
Total 28,000

i




Fund: 21

Division: Library

ANNUAL BUDGET

FISCAL YEAR 92-93

Explanation of Budget Variances

Department: Library

Division No: 40000

FY 91-92 FY 92-93 Explanation - All line item increases in
Account Budgeted Budgeted contractual services, commodity, and
Number Amount Amount other charges, and all capital outlay
247 6,000 20,000 CLSI online catalog software
280 10,000 35,000 catalog non-hits
510 : 0 15,000 replace aging delivery vehicle
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Interview Committee
January 21, 1992

The Interview Committee met January 21, 1992 at 5:00 p.m. in the
Library Board Room. Members present: Chairman Stan Sitton, Dick
Lockmiller, Bob Oakes, Barb Ohlsen, Edith Rossiter, Grace Veach,
Sheila Witts-Mannweiler, and Dave Zindel. Staff present: Linda

Humphreys.

D

Both the application screening form and the list of possible
gquestions for the telephone interview were discussed and revised.
Mr. Sitton distributed copies of the applications to all members
and advised that they are confidential. The revised screening
form will be mailed to the Committee members. Mr. Sitton asked
the members to rate all applicants before the next meeting, when
the ratings will be compiled.

After discussion, it was decided that the following material will
be mailed to the top candidates: a copy of the job description
and a summary of benefits, the newly revised Long Range Plan, the
material selection policy, the personnel policy, the budget, some
informational material about Decatur, and an organizational
table. 1In addition, the candidates who are brought in for a
personal interview will be sent the executive summary of the
operational analysis from the Department of Budget & Technology.

The next meeting was scheduled for Monday, January 27 at 5:00
p.m. The meeting was adjourned at 6:40 p.m.

Respectfully submitted,

Stanley Sitton, Chairman
Interview Committee
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