
REGULAR MEETING AGENDA
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

Thursday, April L7,20AB @ 4:30 p.m.
(in the DPL Board Room)

fe 1 1t.1:y'//aat r
I. Call to order - Eilgene&i$. Presidentffi

' II. Approval of minu

I
{

.4. Regular rrreeting of March 20. 2008

IV.

C.

D.

E.

ioSE'D {rrt,o/
,.)

l"{y'rrP /) EL

III. Communications from the pubiic - Kf,/ S_
A. Boy Scouts' request to use parliing Iot as a mone)' maker with FOL during July's

Cruising Decatur evenl - r./"f't''
to

Ci4, Librarian's report

Reports of committees

A. Personnel. Polic-v & Public Relations Cor.r.u.i.iii:e:

i. No Aprii meeting

:8. Finance and Propefiies Committee

i. No meeting in Aprii

ii. Approvai of bills for March 1003

iii. YTD budget report

Rolling Prairie Library Sl,sterr

i. Rend Corcoran

Friends olthe Librarr

i. March 13.2008, meeting

Foundation

i. March 24,2008, meeting

Old Business

-{. Friends' space

\:u Business

School District #61- Gifted Center t L.--_-<
i Outgoing board members

\-Iil. Sening our Public: Standards for Illinois Public Libraries

-{. Chapter VIII: Public Relations & Marketing

IX: -{d_iournment

-TE s ur

I

\-1:



DECATUR PTIBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
March 20,,2008

I. CALL TO ORDER:

Etrgene King. president" called the meeting to order at 4:31 p.m. \,lembers present: Mr. King.
Rene Corcoran, Shirley Moore. Gany Davis, Sally Krigbaum. and Carol Craig. Absent: Darrl'l
Barbee. Nicholette Rademacher. and Beth Couter. Administrati\ e stalT present: Lee Ann Fisher
and Karen Bjorkman. Others present: Karen Becker. Friends uri the Librarl. presiclent. luliir,
Deatherage and Nanc.v Rostek.

II. AGENDA:

Approved as presented.

III. MINUTES:

Motion br \Irs Krig::i.n and seconded b1'N,fr. Corcoran ti appro\e the February 2i. -,
minutes &S p-rt'353,,ta: ]'1::ltrt-t passed on avoice vote - 6 rr'iitt'reS.

I\-. CO\I\IL \IC \TIO\S FRO}I THE PLBLIC:

\1s. Fls-::: r:": :t.' ;,,::.::-.,.::,;;lir-r11S lront the pr,rb1ic.

\1r. Kr::g uelcomed::,. rr--.'" DPL Fnends presideni. K::;:.3:;.<er. to the meeting and tnant.;*
rtc::::.rrming. \ls. 3=,:.;: -\pressed her tppr-.r-:.r r' ..' ihe board and remarked that the
l:ie:is ,otrk fbruard .- ----:,rs the librarr rir:lr .:s ::',-,::;::s and nith the renovations of the
:p.rce iir the Cr-rlturai f'::--,::

\-. CITY LIBR{RI \\'S REPORT:

\4s. Fisher u,ent over her repi:: ,::rJ ,rrr-l ..:; -:r-.::.-,::..:r .rat the library exhibiL
hasbeensetup andthat the ope:-:r:'.'--- .'.,.: .:.- :1,,1,.-r;l 16. 1008.

VI. REPORTS OF CO\I}IITTEE:

Personnel, Policy, and Public Relations Committee:
Committee did not meet in lv1arch.

Finance and Properties Committee:
Check Register for February was presented.

Motion by Mr. Davis and seconded b1- \1r. Corcolan to appro\-e the bills for Februarl,. 2008
Motion carried by a voice vote, with all board members votins ves.

Ms. Fisher reported that there had been no action on the budget b,v the Cit.v.



Rolling Prairie Library System:
\1r. Corcoran reporled that RPLS met at the Barclay Public Library in March to discuss the
RPLS budget for the coming fiscal year. Preliminar,v budget w'ill be finalized in \,Iar iiii,l
approredinJune. Twopeopleatthesystemhavenothadaraiseintu,oyears. Thesecretalir,:i'
state has cut the amount of per capita for the upcoming.vear. Febn:ary 19,2008. There are
fifteen scholarships for students working on an MLS being offered b1'the state.

Friends of the Decatur Public Library:
Ivlrs. Krigbaum asked Karen Becker to give the reporl. Ms. Becker rvas pleased to announce that
the Friends will contribute $20,000.00 more toward the Local Historl,Room renor,,ation:. '''
nill release the original $50"000.00 in June and add 510.000.00 in June. r,,i
S10,000.00 after the September book sale. They had a Second Saturday Book Saic 1:,.

'uvith a profit of over $1.000.00. They have made some budget changes. Requests fiom thc
library can be submitted on an ongoing basis over the course of the 1ear. All other requests will
need to be made after the September book sale.

Foundation:
Next meetins is \londar. \larch 24, at 4:00 pm.

YI: OLD BL-SI\ESS:

\Is. Fisher reported that uith the pay raise from Sl0 to Sl5 per hour. all security guards will be
stal ing. The Blue Comection has sent the libran Sl98 trorr the sale of the Barnwell print.
There are sti1l three Hbraries interested in the Blue Bird bookntobile at the present time. N{s.
Fisher has spoken to tlTee non-profits about the space on rhe second floor of the Librnr". ^,
and none of thent hare indicated an interest after ther hear the price. Mark Gil.r,.,
riorking on the lease uith Glenda \\'illiamson Realtr. The State or-erruled the Coui,,',
non-profit status fbr the Lrbrarr Annex. and there u ill be tlo ra\es due for 2007 .

\-II. NEW BUSINESS:

\o nen,business.

\-III. SERVING OUR PUBLIC: ST{\D-\RDS FOR ILLINOIS PtrRT sal s !riii ,

Chapter \rll: Access
\1s. Fisher reported that the librarl'more than meets the requirements for this standard.

IX. ADJOURNMENT:

\krtion b1 \{rs. Craig and seconded by Mrs. Krigbaum to adjourn the meeting. }.i
unanimousll'. Mr. King adjourned the meeting at 5:31 p. m.

Respectfirlll submitted.

7{aren Gjor?jnan
,{ssistant C i4' Librarian



CITY LIBRARIAIV S REPORT
April 9,2008

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: April is always a busl.month as it is the last month of our fiscal
rear The opening of the "Farm Life" exhibitlvas q'eIl anenciei. \\'e har,e had goodpublicit-v
ri rth both the newspaper and the TV media coverins the exhibi:. ,nited \\Ia1, has been taking up
everr Tuesday for a while, but will end later this month. I amenoed PL-{ in Minneapolis
\Iiruresota March 26-30. I will be on vacation April 11-i8

FOTII{DATION: The Foundation met }larch lJ:' T::r approved a donor letter to be
sent out in April, informing previous donors of the chang: ri -oca:ron of the cultural center.
They also approved two fundraising ideas benefitrng .:e :a:-:.- ::nnaign for fuither discussion.
One was having a "murder in the librarr," and the J1:.: '.-. .s ' :: rsi;al program with a performer
on the level of David "Fathead" Newman, Funher ;: i=r"::,-: ;,i :hese ideas will be brought up
at the next meeting.

FRiENDS: The Friends approved anothe: S: -., , , :: -::: capital campaign to help the
Foundation reach the buiio-out amount on the c:-:*:.- ,-:.:: ^::lr oiiginal pledge of $50,000
plus $10.000 ri'i11be paic in June 2008. rritn an a;1.:.::. S - ,.. , , io be donated in September
aftertheannualbooksa,e. lheFriendsvieu'e:::::-::-=', s:,::-:-::eLibrarvAnnexforthe
Second Saturdar Bol- S:.-: There \\-e:e Srrl:i .::-..:r--: ,---r,:::: s:ace \\.as smallerthantheir
CUITCNT S:ACE.

RPLS: \\-e rrill host the Governing Board and'.'he Users Group on Aprii 16ft.

STAFF: Circularion has trl-o nes-staff membe6. Rae Ann Campbell and Mary Jo
Schanuel. both pan-time clerks. The half-time Circulation Page job stili has not been filled. The
position opened on Januan-l-<h and intenieq's r.,ill Lre conducted April 14-15 to create a new
list. The posting for the -A.ssistant Circutarion Supenisor closed on the 276 ofMarch.
lnten-iesrs rxill tre held in \Ia1-.

^q,Dlfh-ISTR{TIO\: Karm anended the Communilv Breakfast on March 18 and the
Education Coalition meeting on \farch 27,2008. She spoke at the Golden Kiawanis meeting on
lr{arch 16. 2008. Our meering rooms u'ere booked 69 times earning $900.00, but were in use
134 times. The annual vohmteer luncheon uill be held on May ltt in the Madden Auditorium.

ADL-I-T Dn-ISIOli: Dor-e has added three additional dates for tax assistance; April 8,
10 and 15, in order to accommodate the increased number of filers. We are developing our first
sufilmer reading club for adults to nrn concurentl-v *tth the Children's and Young Adult SRp's.
Plans for the 2nd annual "A Patriotic Celebration in Central Park" are underway for May. March
was a busy month for programs. Our 11 programs had 367 attendees, 2 of the best attended
progams were both music. \\/e had 206 people use the online databases this month and patrons
logged 151,040 minutes on the intemet. Our 1 1 online book clubs were acces sed 21,920 times



:-r -.t-t96 members. The selectors ordered 18 carts of materials. Our Local History Room had 66
q-resi-\ and 18 of them were from out of town.

BUILDING DIVISION: The Farm Life Exhibit came in on the 13th and we had to
borrow the fork iift from the Civic Center to unload the crates. There were 14 crates in all. It
took staff from all over the library to assist with its set up. The new frequency drive unit for the
building return air fans was installed on the 17th although it appears to have some bugs in it.
Bodine is working with Toshiba on the problem. Hopefully, we wiil have the problem fixed
soon and can run all the fans. We had to purchase a de-humidifier for Technical Services to keep
the books from warping.

CHILDREN'S DIVISION: On March 7 "Super S/hv" and his cohort "Red" from WiLL
were here, with lots of kids enjoying them. Then we had Babl.TALK and the MU String
Ensemble conducted by Michael Luxner for the annual Lullabl' Concert in the Madden
Auditorium, with another large crowd. We had 426 kids sign up to use the computers; our 28
programs had 738 attendees. There were 6 groups r.isiting the department with 112 people,T
goups used the facilities and2 outreach programs had 205 attendees.

CIRCULATION DIVISION: Total number of checkouts during the month of March was
46,655 items, up +8% as compared to the 43,075 items checked out il February 2008, and up
+lYo as compared to 45 -892 items checked out in March 20A7 . The total gate count for the
month of March is 28.i78. There were 6,414 items rvere checked out of the DPL by patrons
&om other libraries and DPL patrons checked out 3.958 ilsms at other libraries. Of the 3,958
items checked out b1-our patrons at other libraries- 2.015 of rhose items were checked out on the
bookmobiles. There xere 1.852 items routed into the DPL from other libraries to fill requests for
pick-up at the DPL and ,i.404 items rvere routed out of the DPL to fillrequests at other RPLS
libraries. That makes -rhe combined circulation total --i2.059. We placed 5,224 requests in
tr'farch, doul -10.o from Februarr and up =159/o from last \,Iarch. We resolved7,567 requests and
of these. 3.5-+6 items uere picked up here at the DPL during the month of March. Overall,
requesi volume is up -l0o o from last ]-ear at this ti-me. S-e opened 319 new accounts in March,
up -1?0;'o from Februarr-. and doul -4o o trom \farch 1007.

EXTE\{SIO\ D['ISIO\: IS-{T testine began the first week of March and Easter fell at
the end of the montlr--this is retlected il louer than normal circulation numbers since for two
,,veeks students were testing. and not r isitine the bookmobile, and for nearly a week there was no
school at all. On March 28tr. John attende'i a meeting of the Early Childhood Education
Consortium. This month we had 11 r'olunteers donate 132.8 hours this month.

GATES COMPUTER LAB: Our 16 computer classes had 105 attendees, 84 of them
Decatur residents.

SYSTEMS ADMINISTRATION: N{att frnall-v got the Cisco firewall up and running on
the23'd. Most of his time this month u-as dealing u'ith problems as they arose. We did lose the
ability to block by URL and domain name. We are u'orking towards getting the internet traffic
split onto the2Tl's, with patrons on one and staffon the other to increase our speed, before all
intemet use was on 1 T1. CybraryN is working on the issue of patrons not getting their second



i-!:.,..'" .l::: sienlng up for a computer using the Q PC. Thel'state they will release the fix on
--::- - 

jt' 1008.

TECm'ilCAL DIVISION: Acquisitions processed 292.barcoded a total of 891 items.
::ocessed 191 newspapers, 429 periodicais. 67 reference periodicals, and deleted 23 periodicals.
l he department received and sorted -:5 bins of maiil received 2l2packages. of these 86 went to
other areas of the library, sorted and prepared for deliverl'270 bins of material from RPLS. Our
Datrons requested 142 items on ILL and of this number 1.1 rvere fil1ed in Iliinois and the rest were
requested from out of state. Incoming OCLC requests to us numbered 760; 153 from other
libraries in Illinois and 124 from out of state u'ere filled b1- DPL for a total of 277 filied and 483
unfilled. Cataloging started a ne\\,reclassification of the 600s. This is a task that ma,v take us
nell into fall of next year. \\re cataloged 1.139 titles including 80 donated items. A total of 249
items were reclassified, we reinstated approximateli 1-{ titles into our collection. We made22
agency changes, made approximatel"v i.32i database and 196 marc record changes, imported
292new records into the Horizon database. did item u'ork on 1.518 local new or added copies,
and withdrew 901 titles. Processing handled 1.898 items. mending Books & Periodicals 348,
Audiovisual 178, and Jacket Replacement 149. Reclassifications and Transfers: 39 biographies
and973, Fiction to 800 - 5. Auto books 8, Extension to \fain - 48. A11 others 65.

Respectfuliy submitted.

ls A*** tLrl,aL
Lee Ann Fisher
Cin'Librarian
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