REGULAR MEETING AGENDA
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, April 17, 2008 @ 4:30 p.m.

(in the DPL Board Room)
S0l Moeke
. Callto order — Eugene King, President
‘»wH ‘Approval of minutes< R -
A. Regular meeting of March 20, 2008 T M%\\\
II. Communications from the public .. /7~ <

A. Boy Scouts’ request to use parking lot as a moneyv maker with FOL during July’s
Cruising Decatur event - />~
V. City Librarian’s report — '
V. Reports of committees
—~A. Personnel, Policy & Public Relations Committee
1. No April meeting
:B. Finance and Properties Committee
i. No meeting in April
ii. Approval of bills for March 2008
iii. YTD budget report
C. Rolling Prairie Library System
1. René Corcoran
D. Friends of the Library
i. March 13, 2008, meeting
E. Foundation
1. March 24, 2008, meeting
VI Old Business

/A. Friends’ space

VII: New Business
— Decatur School District #61~ Gifted Center | .72 , £/ ) § S0/
B, Outgoing board members - = e
VIII.  Serving our Public: Standards for Illinois Public Libraries e e LR
i 2 o U~

A. Chapter VIII: Public Relations & Marketing B

IX: Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
March 20, 2008

I. CALL TO ORDER:

Eugene King, president, called the meeting to order at 4:31 p.m. Members present: Mr. King,
Rene Corcoran, Shirley Moore, Garry Davis, Sally Krigbaum, and Carol Craig. Absent: Darryl
Barbee, Nicholette Rademacher, and Beth Couter. Administrative staff present: Lee Ann Fisher
and Karen Bjorkman. Others present: Karen Becker, Friends of the Library president. Mike
Deatherage and Nancy Rostek.

I1. AGENDA:
Approved as presented.
III. MINUTES:

Motion by Mrs. Krigbaum and seconded by Mr. Corcoran to approve the February 21, 200
minutes as presented. Motion passed on a voice vote - 6 voting ves.

IV.  COMMUNICATIONS FROM THE PUBLIC:

Ms. Fisher had no communications from the public.

Mr. King welcomed the new DPL Friends president. Karen Becker. to the meeting and thanked
her for coming. Ms. Becker expressed her appreciation to the board and remarked that the
Friends look forward to helping the library with its programs and with the renovations of the
space for the Cultural Center.

V. CITY LIBRARIAN’S REPORT:

Ms. Fisher went over her report and added the information that the library exhibit !
has been set up and that the opening will take place on March 26, 2008.

VI. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee:
Committee did not meet in March.

Finance and Properties Committee:
Check Register for February was presented.

Motion by Mr. Davis and seconded by Mr. Corcoran to approve the bills for February, 2008.
Motion carried by a voice vote, with all board members voting yes.

Ms. Fisher reported that there had been no action on the budget by the City.



Rolling Prairie Library System:

Mr. Corcoran reported that RPLS met at the Barclay Public Library in March to discuss the
RPLS budget for the coming fiscal year. Preliminary budget will be finalized in May and
approved in June. Two people at the system have not had a raise in two years. The secretary of
state has cut the amount of per capita for the upcoming year. February 19, 2008. There are
fifteen scholarships for students working on an MLS being offered by the state.

Friends of the Decatur Public Library:

Mrs. Krigbaum asked Karen Becker to give the report. Ms. Becker was pleased to announce that
the Friends will contribute $20,000.00 more toward the Local History Room renovations. 7
will release the original $50,000.00 in June and add $10,000.00 in June, with
$10,000.00 after the September book sale. They had a Second Saturday Book Sale lasi

with a profit of over $1,000.00. They have made some budget changes. Requests from the
library can be submitted on an ongoing basis over the course of the year. All other requests will
need to be made after the September book sale.

Foundation:
Next meeting is Monday. March 24, at 4:00 pm.

VI:  OLD BUSINESS:

Ms. Fisher reported that with the pay raise from $20 to $23 per hour, all security guards will be
staying. The Blue Connection has sent the library $298 from the sale of the Barnwell print.
There are still three libraries interested in the Blue Bird bookmobile at the present time. Ms.
Fisher has spoken to three non-profits about the space on the second floor of the Library A:r
and none of them have indicated an interest after they hear the price. Mark Gibso:
working on the lease with Glenda Williamson Realty. The State overruled the Couni:
non-profit status for the Library Annex, and there will be no taxes due for 2007.

VII. NEW BUSINESS:
No new business.
VIII. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC 1.IBR A

Chapter VII: Access
Ms. Fisher reported that the library more than meets the requirements for this standard.

IX. ADJOURNMENT:

Motion by Mrs. Craig and seconded by Mrs. Krigbaum to adjourn the meeting. Mo
unanimously. Mr. King adjourned the meeting at 5:31 p. m.

Respectfully submitted,

Karen Bjorkman

Assistant City Librarian



CITY LIBRARIAN’S REPORT
April 9, 2008
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: April is always a busy month as it is the last month of our fiscal
vear. The opening of the “Farm Life” exhibit was well attended. We have had good publicity
with both the newspaper and the TV media covering the exhibit. United Way has been taking up
every Tuesday for a while, but will end later this month. I attended PLA in Minneapolis
Minnesota March 26-30. I will be on vacation April 22-28.

FOUNDATION: The Foundation met March 24", Thev approved a donor letter to be
sent out in April, informing previous donors of the change in location of the cultural center.
They also approved two fundralsmg 1deas benefiting the capital campaign for further discussion.
One was having a “murder in the library” and the other was a musical program with a performer
on the level of David “Fathead” Newman. Further nLo".n:;"' on on these ideas will be brought up
at the next meeting.

1/' ,

)

FRIENDS: The Friends approved another $20.000 for the capital campaign to help the
Foundation reach the build-out amount on the cultural center. Their original pledge of $50,000
plus $10,000 will be paid in June 2008, with an additional $10.000 to be donated in September
after the annual book sale. The Friends viewed their new s;;:s the Library Annex for the

D
[%2]

Second Saturday Book Sale. There were some concerns that t
current space

pace was smaller than their

RPLS: We will host the Governing Board and the Users Group on April 16%.

STAFF: Circulation has two new staff members, Rae Ann Campbell and Mary Jo
Schanuel, both part-time clerks. The half-time Circulation ?a'e job still has not been filled. The
position opened on January 25" and interviews will be conducted April 14-15 to create a new
list. The posting for the Assistant Circulation Supervisor closed on the 27" of March.

ADMINISTRATION: Karen attended the Community Breakfast on March 18 and the
Education Coalition meeting on March 27, 2008. S?.e spoke at the Golden Kiawanis meeting on
March 26, 2008. Our mesting rooms were booked 69 times earning $900.00, but were in use
134 times. The annual volunteer luncheon will be held on I\Ia_\' 1* in the Madden Auditorium.

ADULT DIVISION: Dove has added three additional dates for tax assistance: April 8,
10 and 13, 1n order 10 accommodate the increased number of filers. We are developing our first
summer reading club f "'1:5 to run concurrently with the Children’s and Young Adult SRP’s.
Plans for the 2" annual *: riotic Celebration in Central Park” are underway for May. March
was a busy month for programs. Our 11 programs had 367 attendees, 2 of the best attended
programs were both music. We had 206 people use the online databases this month and patrons

logged 151,040 minutes on the internet. Our 11 online book clubs were accessed 21,920 times



ov 1.096 members. The selectors ordered 18 carts of materials. Our Local History Room had 66
suests and 18 of them were from out of town.

BUILDING DIVISION: The Farm Life Exhibit came in on the 13" and we had to
borrow the fork lift from the Civic Center to unload the crates. There were 14 crates in all. It
took staff from all over the library to assist with its set up. The new frequency drive unit for the
building return air fans was installed on the 17" although it appears to have some bugs in it.
Bodine is working with Toshiba on the problem. Hopefully, we will have the problem fixed
soon and can run all the fans. We had to purchase a de-humidifier for Technical Services to keep
the books from warping.

CHILDREN’S DIVISION: On March 7 “Super Why™ and his cohort “Red” from WILL
were here, with lots of kids enjoying them. Then we had Baby TALK and the MU String
Ensemble conducted by Michael Luxner for the annual Lullaby Concert in the Madden
Auditorium, with another large crowd. We had 426 kids sign up to use the computers; our 28
programs had 738 attendees. There were 6 groups visiting the department with 112 people, 7
groups used the facilities and 2 outreach programs had 203 attendees.

CIRCULATION DIVISION: Total number of checkouts during the month of March was
46,655 items, up +8% as compared to the 43,075 items checked out in February 2008, and up
+1% as compared to 45.892 items checked out in March 2007. The total gate count for the
month of March is 28.178. There were 6,414 items were checked out of the DPL by patrons
from other libraries and DPL patrons checked out 3,938 items at other libraries. Of the 3,958
items checked out by our patrons at other libraries, 2,013 of those items were checked out on the

bookmobiles. There were 1,852 items routed into the DPL from other libraries to fill requests for

pick-up at the DPL and 5,404 items were routed out of the DPL to fill requests at other RPLS
libraries. That makes the combined circulation total 52,059. We placed 5,224 requests in
March, down -1% from February and up +15% from last March. We resolved 7,567 requests and
of these, 3,546 items were picked up here at t} g the month of March. Overall,
request volume is up +20% from last 3 ¢. We opened 319 new accounts in March,
up +12% from February, and down -4% 007

EXTENSION DIVISION: ISAT testing began the first week of March and Easter fell at
the end of the month—this is reflected in lower than normal circulation numbers since for two
veeks students were testing and not visiting the bookmobile, and for nearly a week there was no

3

v g the bookr
school at all. On March 28", John attended 2 meeting of the Early Childhood Education
Consortium. This month we had 21 volunteers donate 132.8 hours this month.

GATES COMPUTER LAB: Our 16 computer classes had 105 attendees, 84 of them
Decatur residents.

SYSTEMS ADMINISTRATION: Matt finally got the Cisco firewall up and running on
the 23", Most of his time this month was dealing with problems as they arose. We did lose the
ability to block by URL and domain name. We are working towards getting the internet traffic
split onto the 2 T1’s, with patrons on one and staff on the other to increase our speed, before all
internet use was on 1 T1. CybraryN is working on the issue of patrons not getting their second



April 14% 2008.

TECHNICAL DIVISION: Acquisitions processed 292, barcoded a total of 891 items,
processed 191 newspapers, 429 periodicals, 67 reference periodicals, and deleted 23 periodicals.
The department received and sorted 35 bins of mail; received 212 packages, of these 86 went to
other areas of the library, sorted and prepared for delivery 270 bins of material from RPLS. Our
patrons requested 142 items on ILL and of this number 14 were filled in Illinois and the rest were
requested from out of state. Incoming OCLC requests to us numbered 760; 153 from other
libraries in Illinois and 124 from out of state were filled by DPL for a total of 277 filled and 483
unfilled. Cataloging started a new reclassification of the 600s. This is a task that may take us
well into fall of next year. We cataloged 1,139 titles including 80 donated items. A total of 249
items were reclassified, we reinstated approximately 14 titles into our collection. We made 22
agency changes, made approximately 1,321 database and 196 marc record changes, imported
292 new records into the Horizon database, did item work on 1,528 local new or added copies,
and withdrew 901 titles. Processing handled 1,898 items, mending Books & Periodicals 348,
Audiovisual 178, and Jacket Replacement 149. Reclassifications and Transfers: 39 biographies
and 973, Fiction to 800 — 5, Auto books 8, Extension to Main — 48, All others 65.

Respectfully submitted,

Lee Assn Fisllen

Lee Ann Fisher
City Librarian
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