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a Hate  Pron the  Decatur  relic  I.ibrary  Board  Pleaident
To  all  Long  Range  Plauning  Comittee  members,   Library  employees,
and  residents  of  Decatur:
On  behalf  of  the  Board  of  T"stees  of  the  Decatur  Public  I.ibrary,
I  wish  to  thank  you  for  your  tireless  efforts  for  the  library's
planning  process.
The   Board  has   adopted  the   Long  Range   Plan   for   1989-1994.       Its
goals  will  provide  direction  for  the  adrinistration,   the  staff
::S-leg:ntb°aairid.of ¥:s wa±s]p]eca€¥u±an]iy tE:=i;W £::£±:nl.an  and  Strive  to
I  hope  that  you will  continue  to  be  aware  of  the  library's  needs,
and  let  us  know how we  can  improve  our  service  to  Decatur.

Sincerely,

ffcLc/rd-Ic4/j/Z4&~
Barbara  Ohlsen,  President
Decatur  Public  Library  Boarcl  of  Trmstees
September  21,   1989
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EX=CUIIVE   8UHMARY
DECAIUR  PUBI.IC   LIBRARY   IONC  RZINGE   PILAN

Decatur  Public   Library  was   established   in   1875   and  has
served  since  then  as  a  primary  source  of  information,  culture  and
entertairmenc  for  I)ecatur  residents.    Today  the  Library  serves  a
population   of   93,939   fran   its   dountoun   facility   and  two   largeboohobiles--leaving  no  city  resident  located more  than  two  miles
fran  library  service.      Decatur  Public  Library's  current  annual
budget  is  approximately  $2.2  million,   with  the  majority  of  its
funding  coming  from  city  property  tax.

Traditionally  the  public  library  has  attempted  to  be   ''all
things  to  all  people",  yet  as  costs  rise  and  budgets  tighten  that
has  proven  to  be  an  unattainable  goal  for  most  libraries  in  the
1980's.     Today  it  has  become  necessary  to  provide  direction  for
the public  library,  to  select  specific  roles  andl prioritize  those
roles    through   the   process   known   as    long   range   planning.
Recognizing  this  necessity,  the  Iiibrary  Board  established  a  Long
Range   Planning   Committee   in   Hay   of   1988.       This   comnittee,
composed  of  Board  members,   Library  staff  and  comunity  leaders,
met  twice  a  month  for  two-hour  planning  sessions,   over  a  period

:ff!EE:fi:!i::¥ffif:ifia.s::a::qu:i9t:h,est.a.:fof5io.fiiatn:=.:.n.:.ocm:pilg!;:
services,  facilities,  and  relations with  the  cormunity  it  serves.

In  the  course  of  its  study,   the  Committee  examined  social,
demographic   and   economic   factors   to   determine   how   these   would
affect  the  I.ibrary's  future.     Decatur's  population  has  remained
relatively  stable  over the  past  ten  years,   although  some  of  the
same  trends  have  appeared  that  are  evident  in  other  Illinois
cities.     For  example,   the  school-age  population  has  declined
nearly  30%,   while  the  fastest  growing  segment  of  the  population
is  now  people  over  sixty-five.        The  economic  recession  of  the
late  1970's  affectecl  Decatur  as  well,   and  exploymenc  within  the
±PE¥SLt_ria.I. Sector  has   decreased  by   20%.       Programs   such   as   the_ _ _  J_ ___     _ _-`Decatur  Advantage   (a  community-w-ide  long  range  plan)
Enterprise  Zone  have  helped  Decatur  to  regain  some  jobs
--_-_ 1  _               ,  ,  , _ _      ,  -_-_     -_-     _ -_people,    with  many   of   these   new  positi-ons   found   in   serviceindustries.       Entrepreneurs   and   small   businesses   are   prevalent
also,  and  contribute  a  significant  amount  to  Decatur's  economy.

Approximately   50%   of   all   Decatur   residents   are   registered
borrowers  with  the   Decatur   Public   Library.    .  However,    the   1987-,,,
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of  the  community.     Access   to   infomation   and   ideas   will   be
assured  through  an  eff icient  and  effective  staff  working  in
adequate  facilities,  commensurace  with  sound  and  responsible  .
fiscal  plarming. "

estap:::fd.th°en.Lqu|bz±±nnriEftF|±=;i=Rripif=ri===±:9J::eingne=es::po=st±::Using   the   information
gathered   by  the  committee  and   additional   staff   input,   four
primary  roles  were  assigned,   which  are  described  below  in  orderof   their   importance.
;E£.i:a:a:t:e=g__:t:hpao±r_::_3_; :..I_±b r:h£  :==:5+5±==±€t_==±=±:   Lh¥¥em::: :high-interest  materials   in  a  variety  of  formats   for  all   ages.
This  has   always   been   a  major   role   for   I)ecatur   Public   Library,
but   the   emphasis  will   shift  slightly  to   include  additional
roles--in  order to  better serve  other  segments  of  the  population.

.::=r=a=d],e'r¥ih::i:n:ni¥cerera°::d°fse:=±==eencteoLE±==;ug±::s::
=T:=:i:nr:i:wgf]v]e¥::€eg=T±rte±f¥e.ctE:sREo_ge_==r===±;
mix  and   the   increasingly  popular   story€ines   for   preschoolers

flifEfififff¥5:a?!!E::?faeouw:::hl?a;Ee¥itffp:o¥f=m;itc.:lsT£:
provide  a  learning  center  for  older  residents.

In  considering  these  selected  roles,   the  Committee  divided

#:rt¥==s:sdec:¥E:;skef:at¥o±ntse,gFoaac]±S]±atn±des:bj:e:¥±Tfse]a:oer==+
ices,    Collections,    and  Automation/Equipment.
--i     _££1  _.J±  __-        L_     --\ _ -. _-___ _    ___i_---and  efficient  staffing  is  necessary  to  carry  out  all  of  the
I.ibrary's  selected  roles,   an  increase  in  staffing  and  staff
development is  called  for  in  our  firsc  goal.      It  is  also  ixpor-
tant  to  know  precisely  who  we  are  serving,   and  how  we  can  improve
our  service  in  all  areas--which  led  to  our  second  goal.    Once  the
two  basic  concerns  of  staffing  and  ser.vice  have  been  addressed,
we  will  be  able  to  concentrate  on  community  awareness  in  our
third  goal--letting  the  comunity  haow  what  to  expect  from  its
local  public  library.     An  essential  parc  of  cc>rmunity  awareness
and  public  service  is  accessibility  to  the  library  facilities--
for  all  residents,   at  their  convenience--which  is  the  thinking
behind  goal   four.      Accessibility  also   indicates   access  to  the
world  of  knowledge  and  infomation,  which  can  be  improved  through
goal  five  dealing  with  automation.    Finally,   it  becomes  necessary
to  focus  on  the  botton  line--how  the  accomplishments  of  the  next
five  years  will  be  funded,  as  outlined  in  goal  six.



I-DOCIION

The  Decatur  Public  Library  Long  Rarige  Plan  is  the  result  of
much  effort  on  the  part  of  the  Library  Board,    administration,
staff  and  cormunity  leaders.    The  planning  process  itself  lasted

:s:±:±:=::i:E==±;±±=:±::=±::=;:±±IaFi:c#i,ii]p9£b:1,ifa±ig
3:!2iiELiisbsruaeTdT-fiE¥ffi|(|1|9i8.7.,i,st£:a=:=tcur.fco.¥E=%f5:--J|   -_____    , ,       _  --    ,and  Comunity Affairs,  -the
published  by  Ameritech,   and
to   2025   published  by 3afif::E=i:f::::I::7::::=g:;::;::=:sg8the  State _________    ______    _-    `-I,`-    I,I+I+\J-L
(1987) .    In  addlition-,   input  fran  Library  staff  members  as  well  as
long   range   plans   and   annual   reports   from   other   libraries
throughout  out  Illinois  and  the  United  States  were  used  heavily
in  the  process.

The  I.ibrary  Board  and  administration  began  the  planning
PL:::essan5g  prieaandn±inngg =±===±=+:e ,a  :£]g£:±±¥88a:a  :£E:b]c±oS£±±nt9te:
was   composed   of   two   Iiibrary   Board   members,    two   Library
administrators,   one  I.ibrary  deparfuent  manager,   the  I)irector  of
Rolling   Prairie   Library   System,    and   four   members   from   the
community-at-large.      Several   segments   of  the   community  were
represented  by  this  committee,   although  the  black  connunity
representative  resigned  from  the  comittee  for  personal  reasons
and  a  replacement was  not  found.

The  Iidng  Range  Planning  Committee  met  twice  a  month  for  the
first  few  months,   and  monthly  thereafter.     Committee  members
spent   these   f irst  meetings   assimilating  the  vast  amount  of
demographic,    cultural,    and   financial   information   they   had
received,   in  an  effort  to  reach  some  conclusions  about  Decatur
Public   Library   and   its   community.        During   this   time   two
information-gathering  sessions  were  held  for  the  I.ibrary  staf f  as
well,  with  two  Rolling  Prairie  Iiibrary  Systen  consultants  acting
as  moderators.     Staff  were  also  encouraged  to  answer  a  series  of
open-ended  questions  in  writing--parcicularly  if  they  missed  the
meetings.    This  allowed  for  cormunication  to  the  comitte  in  two
different   ways,    in   case   some   staff  members   felt   uncomfortable
sharing  information  in  a  group  setting.

Drawing  upon  the   conclusions   reached  by   the   I.ong   Range
bl 1--i.--- _--_.-I_ _     ___ _,    L_,         -®,

of  Illinois  Bureau  of the  Budget
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Decatur  P`iblic   I.ibrary  has   served  primarily  as  a   ''Popular
Materials  Library" ,   offering  current,   high-demand,   high-interest
materials  in  a    variety  of  fornats  for  all  ages.  This  is  a  role
that   the   majority   of   public   libraries   have   always   filled.

__ _  ___   _   _  _ J  _      _ _ _ _However,   as  public  funds  became  more  widely  available  during
1960's   (often  called  the   ''Golden  Age"   of   libraries),   pub
libraries  branched  out  and  began  offering  a  wide  variety
services  to  a  more  diverse  public.      Recognizing  that  this
occurred  in  Decatur  as  well--and wishing  to  pursue  this  aspect
-_._-I __       -,_  _     -

the
lie

Of
has

\     _ _  __ _     _-_-_    _-I__-service--the  Long  Range  Planning  Cormittee  decided  the  emphas
-I_--.  I    _-_.  J®JL        ,.,,--should  shift  slightly -from  the  Popular  Materials  I.ibrary  role  to_ _  __      __-_     __I--_-_-

include  other  roles.
For  instance,   as  the  public  library  enters  the  Infomation

Age,  we  must  recognize  our  role  as  one  of  tne  primary  infor'mation
providers  for  our  community.     In  the  Reference  Iiibrary  role,Decatur  Public  I.ibrary  will  strive  to  more  actively  provide
timely,    accurate,    and   useful   information   for   conmunity
residents--through  on-site  and  telephone  reference  service.
Infomation  provided  will  range  from     practical  and  general
questions   to   specialized   business   research   or   questions   about
government  regulations.     The  addition  of  automated  databases  andtimely  reference  sources,   as  well  as  increased  usage  of  such
services  as   interlibrary  loan  indicate  thac  we   are   already
comitted  to  the  "information  fu€ure''.

Another   important   developing   Librar'y   role   is   that   of   the
Preschoolers  Door  To  Learning.     Decatur  Public  I.ibrary  has   long
provided  exemplary  service  to  children,   but  the  putlic  response
to  new programs  such  as  Baby |AIK  and  storytimes  for  preschoolers
(aged  2-5)   have  indicated  the  increasing  need  to  build  libraryusers  for the  future.

Finally,   the  Independent  I.earning  Center  role  is` not  a  new
one  for  Decatur  Public  I.ibrary,   but  newly   recognizedl.      Even
during the  19th  century when  the  concept  of  a  free  public  library
Was   first  developed   in  the  tJrii+_ed   .a+a+ae     i+   T4--   i-+^-J^J   --

®



Cormittee   was -able   to  clearly  define  the  Library's_ _ ,      ____    __--I    -,-,, J +,,

Statement   (see  page  10).     It  also  became  apparent  that
-_        _____,I__               ,   ,

::i::iE:;s:TheFSoemra°]]eE§d'ucaasti]o±nstseudpp±onr+=±a=E±::,&c:#=i;;±±¥6r:::
tion  Center,  Comunity Activity  Center,  and Research  Center.
Once  the  primary  roles  were  escablished,   the  Long  Range  Plarming

--- i++-_    --_ _     _,_,  _     -_
Mission

in  order__Jr Jr __ __-_    --,---,,    `,-\+--to  write  the  n6ce-ssary  goals  and  objectives  for  the  Long  Range
Plan,  the  task  would  have  to  be  broken  down  somewhat.

First,   the  actions  needed  to  accomplish  the  primary  roles
were  divided  into  seven  basic  areas:     1)   Coquunity  Relations;   2)
Plarming  a  Development;   3)   Persormel;     4)   Financial;   5)   Services,
Collections   a   Equipment;    6)   Automation;    and   7)    Facilities.
These  seven  areas  were  discussed  extensively  and  basic  goals  were
outlined  by  the  Committee.     Then  the  Committee  was  divided  into
three  subcomittees,  each  of which would  actually write  the  goals
and  objectives  for  their  assigned  areas.    The  Financial  area  was
noc  assigned,   as  Committee  members  decided  to  discuss  finance  as
a  group  once  the  rest  of  the plan was  written.

After  the  goals  and  objectives  were  written  and  agreed  upon
h`.    +h^    ^ .--- ill__       LL ___    ___ _ _ _    _'_ _ ___--    _.--    +IJ-\~+-\*by  the  Comitte-e,   they  wer-e  submitted  to  the  Library  staff
further  coments  and  suggestions.     Two  staff  meetings  were
I-1 I=     -_    LL_i    IL`         _  .-held  so  that  the  Library  administration  could    discuss  portions_  _ _    _ __-__    ____--,J-    -+~--    I+--\,

of  the  plan  with  staff  members.      Following  these  meetings,   the
City  Librarian  and  Assistant  City  Librarian  worked  together  to
nap  out  the  Action  Steps  that  would  accomplish  the  goals  and  ob-
jectives,   and  the  Assistant  City  Librarian  added  these  to  the
developing   Long   Range   Plan.       In   addition,    a   timetable   was
developed  to  show  responsibility  for  the  Action  Steps  scheduled
during  each  Plan  year.

The  Long  Range  Planning  Comittee  was  scheduled  to  meet  one
more  time  to   review  the   f inal   draft  of  the  Plan--which  now
included  a  two-page  Executive  Sumary  as  required by  the  Illinois
State  Library,   and  a  Financial   Sumary  which  the  Committee  had
requested.      This   final  draft  was  also  submitted  to  the  Library
staff   one  more   tine   for   connents,    and   several   departments
submitted  practical   suggestions   which  will   be   used   during   the
Plan's  inplementation.     Final  changes  were  made  and  the  Plan
draft  was   submitted  to  the  full  Board  of  Trustees   for  a  study
Session.      Because  two   Board  nenbers  had  worked   so   closely  with
the  Plan,   they  were  very  effective   in  presenting  it  to  the
remaining  Board,   and  the  study  Session  was  brief--the  Board

for
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and  ends  April  30,   1992  will  be  named  FY  1992.

Finally,   we  would  like  to  thank  the  Iiibrary  Staff ,   the
Board,   and  our   fellow  Long  Range  Planning  Committee  members   for
their  dliligence,   hard  work,   and  patience  as  our  Long  Range  Plan
developed.    Now,   it  is  time  to  get  statted!     1989  is  almost  over;
1994  is  not  far  off .

Carol  A.   Gibson
Assistant  City  Librarian

James  C.   Seicll
City  Librarian
September  21,   1989



THE  XIS8ION  8TATEREHT  OF  DECAIUR  PUBI.IC  I.IBRARY

m® Xis3ion  of  the  Decatur  Public  IIibrary  is  to  provide  access  to
andL-  pronot®  the  use  of  nat®rialg   that  s®rv®  the   infomational,
=ecr®ational,  educational,  and  cultural  needs  of  the  coqmunity.
jLcces3   to   information   azLd   ideas  Will   be   assured   through   an
®ffici.nc   and   effective   Staff   Working   in   adequate   facilities,
corm.I)surate  With  sound  and  responsible  fiscal  plarming.



DEcaTUR  puBHc  I,IBRARy  roNG  ENGF PEN,   1989-1994

I.        GOAI,:     To  provide  ad®quat.   staffing,   inprov®   staff .
d®v®lopncnt  and  personnel  adlDi.zListratiozL.

A.       Objective:     Provide  adequate  staffing  by  FY  1993.

Action  Stebs:
1.        Department  managers  and  administration  will  review  and
make  recommendations   for  library  staffing  requirements,   on
an  annual  basis.    Staffing priorities  include:

a.      Forty   additional    Library   Assistant   hours,
Childrens  Dept. ,   FY  1991.

b.      Twenty   additional   I.ibrary   Assistant   hours,
Reference  Dep€.,   FY  1991.

c.      Retain  40-hour  Librarian,   Business  Information
a.     8::€; i:€i::::±€ep:::di:3r5:I:±t:;;1?Y  1991.
e.      Twenty  additional  hours  of  Security  Guard

coverage,   FY  1991.
f.      twenty  additional  clerical  Hours,  Reference  Dept. ,

FY   1992.
g.      Twenty  additional  clerical  hours,   Adulc  Services

Dept.,   FY  1992.

±:     #:ttyy :€3itt±±°onnaa]] Pacgieerhf:::' h¥u±:?2. circulation
Dept.,   FT   1992.
Twenty   I.ibrary   Assistant   hours, ,    Young   Adult
Dept.,   FY   1993.
Twenty   Library   Assistant   hours,    Audio-visual
Dept.,   FY   1993.
Twenty-eight  and  1/2  additional  Security  Guard
hours,   FY  1993.
Full  time  Public  Relations  position,   FY  1994.

2.      Administration  will  develop  a  list  of  substitute  staff
mefroers   a€  various   levels,    particularly   those   of   I.ibrary
Assistant,   Clerk,   and  Page,   by  FY  1991.    (This  would   ensure
coverage  during  times  of  illness,  vacation,  leave,  eta. )
3.      In  all  library  departments,   continue  to  expand  the  use
of  volunteers   when   feasible,    particularly   for   special
projects  and  during peak  activity  periods.



c.       Beginning  FY  1990,  design  an  annual  Staff  Develop-
ment  Plan.
a.       Develop  an  orientation  program  for  new  employees
by  end  of  FY  1990,   to  include  an  Employee  Handbook.
e.      Develop   ongoing   orientation   program   for   current
employees  in  FY  1991.
f.      Develop  a  "staff  resource  file",   a  listing  of
staff  expertise  in  job-related  or  other  areas,   in  FY
1991.
g.      Develop  and  implement  a  staff  exchange  progran  be-
tween   departments   and   possibly   with   other   area
libraries,   in  FY  1991.

2.    Administration  will:
a.      Develop  program  to  promote  teamwork  throughout  the
library,   beginning  with  library  managenent  tean
(administration,   department  heads,   supervisors)   in
1989 .
b.      Provide  ongoing  financial  and  administrative  sup-
port  for  staff  development.

C.       Objective:      Update   library   personnel   policies   by   FY   1990,
and  review annually  thereafter.

ALc_tion  steps+
1.       By  FY  1990,   I,ibrary  Board  and  Adrinistra€ion  will  up-
date  the  current personnel  policy,  and make  copies  available
to  each  individual  staff member.
2.      Library  Board  and  City  Librarian  will  review  employee
benefit  package  annually.
3.      Library.   Board   and   City   Librarian   will   review   salary
plan  annually.
4.      Supervisors   will   review   job   descriptions   with   their
subordinates   annually,    as   parc   of   the   perfomance   review
process .

D.      Objective:      Expand  and  improve  internal  comunications  and
cooperation .

A_c:±ion  StepEE±-1.      Department   heads   will   continue   to   hold   departmental
meetings,  at  least  quarcerly.



:;a]s?bjec€ive:      Develop   departmental   goals   based  upon   library
Action  Steos:
1.       Beginning  with  FY   1990,   each  departrment  will  write  an
annual  plan  based  on  the  DPL  Long  Range  Plan.

2.       Beginning  with  FY  1990,  each  department  will  meet  quar-
terly  to  review  its  annual  plan  and  note  progress  made.

11.     COZLL:      To   improve   library   aeraren.ss   of   coqmunity   needs   in
prograD3,  nat®rials  and  s®=.vic®3.
A.      Objective:    Using  results  of  the  1987  Citizen  Survey,   review
library  collections,  programs  and  services  armually  to  determine
whether  they  are meeting  the  comunity's  needs.

a.

Action  SteDs:
1.

:±ff:E::::::;::uar:cd#¥i::!!:g±g;:;;;;±¥;g;;;;g±;;
against  the  1987  Citizen  Survey  results®

2.      Board   and   Adrinistra€ion   will   use   annual   checklists
:;o:±b==±:::=5o±cEexcgei]:==:=;ri±EL:£ssfiE±Fig¥L:rryTquaut¥
Objeccive:    Revie``r  library  hours  of  service  armually.

Action  Steps±
1.       In  FY  1991,   I.ibrary  Board  and  Adninistration  will   in-
vestigate  the  need  for  service  hours  on  Sunday  and  establish
a  plan  to  implement  these  hours,  if  warranted.
2.       In  FY   1992,   I.ibrary  Board  and  Adminiscration  will  es-
tablish  a  trial  period  to  detemine  the  feasibility  of  Sun-
day hours.

3.  -   At  the  end  of  this  trial  period,   in  FY  1993--if  Sunday
hours  prove  to  be  feasible--the  Library  Board,   along  with
Administration  and  staff,  will:

a)     Detemine  the  continued,  availability  of  funds  for
Sunday  hours,  and
b)     Adjust  staffing  levels  where  necessary  for  effec-
tive  service  on  Sundays.



2.      Administration   and   staff   will   work   with   the   Decatur
Area  Library  Consortium  to  plan  for  cooperative  collection
development,  by  the  end  of  I.Y  1991.

:;cti::j=;:I:iren€. continue Library' S  comitment  to  ongoing col_
Action  Steos:
1.      The   Assistant   City   Librarian,    City   Librarian,   and
Public  Service  Librarians  as  well  as  designated  staff  will
continue  to  select  materials  based  on  the  community's  need
for  information,  education,  and  recreation.
2.      Public   Service   Iiibrarians   and   designated   staff   will
continue  to  weed  items  from  collections  as  needed,  to  ensure
their effectiveness.

Ill.  coat:         To   lDpro"   cobDuaity   awareness   of   library
Daterial3,  servic®3  and  progralD&.

A.      Objective:    Increase  public  awareness  of  library  materials,
services  and  progTans  to  50%  by  1994,  based  upon  the  1987  Citizen
Survey.

ELion  SteoLS±
1.      Assistant  City  I.ibrarian  and  various  deparfuents  will
continue to  issue media  releases,  totaling  a€  least  four per
month.

2.      Assistant  City  Librarian  and  designated  staff will  con-
tinue  to  promote   library   events   through   local   radio   sta-
tions,  a€  least  four times  per month.
3.      All  staff  will  encourage  media  to  give  credit  to  the
library when  it  serves  as  a  resource  for  news  features.
4.      Beginning  in  1989,   Assistant  City  Librarian  and  other
designated  staf f  will  develop  a  newsletter  to  replace  the
current  Calendar  of  Events.
5.      Beginning  in  FY  1990,   Assistant  City  I.ibrarian,   Staff
Artist,    and   others  will   develop   an   ''Annual   Report   To   The
Cormlnity''  each year,  to  publicize  library  activities.



six  times  per  year  by  Fy  1991.

:;ard[TandFYth:9::ienAgif±Sireatj±nr'aryw:r:#!dwe±v¥ioFecoLrhr=t¥."focus  groups''    to  detemine  special  needs  and  interests  of
the  minority  communities  in  Decatur.
10.     In   FY   1993,    administration   and   staff   will   conduct   a
Citizen  Survey.

a.      Objective:     Increase  public  avareness: of  the  following  spe-
cial  services  and  materials  from  their  present  levels  (according

;g;::=:££:i:±)i:a=oS¥:¥te=±===±±Le¥£±chbyde[a9i9s4:wi(fi°natd±en#=E:
1)     Programs  for  children
2)     Programs  for  adults
3)     Books  for  children  under  two  years  of  age
4)     Service  to  the  bomebound
5)    Iocal  history  collection
6)    Interlibrary  loan  service
7)     Government  documents
8)    Vertical  file
Action  SteDs:

Adult  Services,  Reference,  and Audio-Visi;al  Departents
:ill  each  sponsor  a€  lease  one program  for adults  per year.     ®
2.      Reference  Department  will  increase  the  number  of  hours
the  I.ocal  History  Room  is  open  from  14  to  at  least  57  hours
per  week,   by  FY  1992.

3.      Eatension  Department  will  explore  new  ways  to  publicize
service  to  the  homebound,  by  FY  1992.

4.       Beginning  FT  1992,     the  Reference  Deparfuent  will  main-
tain  and  weed  the  Vercical  File  collection--also  exploring
new ways  to  publicize  this  service.
5.      Administration   and   Reference   Department   will   explore
new  ways  to  publicize  special  services  and  materials,   par-
tioularly  the  Local  Hiscory  Room,   Government  Documents,   and
Interlibrary  Loan--by  FY  1993.

C.      Objective:     Increase  state  and   local   cioverlm



2.
casio¥!±¥i=:ie¥t¥nsL::p°:»,L#:a¥ityst8ffDewjiLtLurs,¥¥otncfuc;
staff newsletter.
3.      Administration  and  staff will  continue  to  host  tours  of
the  library  for city and  state  officials.
4.      Beginning   in  FT  1990,    City  Librarian  will   invite  the
City  Council  to  hold  study  sessions  in  the  library  once  or
twice  each  year.
5.      Beginning   in   1990,    Adrinistration  will   encourage   all
staff  and  Board  members  to  participate   in  the   Illinois
Library  Association  Legislative  Day  and/or  the  IRA  Legisla-
tive  Network.

D.      Objective:     Increase  the  business   community's   awareness   of
the  library's  role,  as  well  as  the  services  and  materials  avail-
able  specifically  for business  users.

Action  Steos:
1.      Administration,  Board  and  staff  will  continue  to  main-
tain  working   relations   With   the  Chamber   of   Comerce,    the
Economic  Development  Foundacion,   and  the  Convention  and
Visitors  Bureau.
2.      Beginning  in  1989,  Administration  will  survey  the  busi-
ness- cormunity  regarding  its  needs  for  library  and  informa-
tion  services.
3.       Beginning   in   FY   1990,    Decatur   Area   Resources   for
Econonic   Development      Project   Coordinator   will   develop   a
quarterly newsletter exclusively  for business  users.
4.      By  FY  1991,   Project  Coordinator  will  publish  a  direc-
tory  of  all  business  information  sources  throughout  the
Decatur  area.
5.       Beginning  in  FY  1990,   Adninistracion  will   send   copies
of  the  library's  "Annual  Report  To  The  Community"  to  Decatur
businesses .

I.      Objective:    Improve  awareness  of  library  services  throughout
the  education  community,  by  FY  1990.



make  presentations  at  Decatur  School  District'  teachers'
institutes--to  inform  teachers  of  the  services  DPL provides.
4.      Beginning  in  FY  1990,   Administration  will   send  a  copy  .
of  the  DPL  Newsletter  to  each  putlic  and  parochial  Decatur
school .

5.
tensio¥g£:::ni::tFEib[::£±ancsh±o]rdr::g±quYa°tTdgsAtdauf]ft'w±:=dc:¥=
tinue  to  promote  the  Stmer  Reading  Program  through  visits
to  classrooms,    special  boohobile   stops,    and  the  help   of
school  librarians.
6.       In   FY   1990,   Administration   and   staff   will   form   an
Education   Advisory   Council   to   further   coordinate   school,
::::i:±en'eatnh:[aiEI:i¥±]ri°t`yesof±nna:::::i:°nan-:ase#c]esasth::-    students  and   faculty  need.      This   EAC  will   be   coxposed   of
representatives  from  Decatur  Public  Library,   Decatur  School
District  61,   Decatur  parochial  schools,  Millikin  University
and  Richland  Community  College.

IV..   cOELg      To   iDprov®  acc®s3ibility     and  design  of   facilities
for optiBal  pttblic  s®rvic..
A.      Objective:  Improve  accessibility  to  the  Main  Library.

E=.     Ei==.EAchinistration  will   investigate   alternatives   for   in-
creasing  the   availability  of   short-term  parking   near  the
mi.I  library building,  in  FY  1991.

:id-i£:i::::yefy F¥  igg4.Make  the  building's  excerior  more  attractive

EEEEill   EHE      HAdministration  and  Board  will  investigate  the  purchase
of  an  attractive  and  highly  visible   exterior  sign,    which
could  contain  a  message  board  for  listing  of  library  events
and  programs,   by  F'Y  1992.

C.      Objective:    Renovate  the  Main  I.ibrary's  interior,     in  order
to  make  it  more  attractive  and  functional,  by  FY  1994.

=   E`ELtl   Ei=.E]E



4.       In  FY   1991,    Administration   and   designated   staff   will
develop  plan  to  increase  staff  and  patron  visibility  in  all
public  areas.
5.      In  FY   1991,    Administration   and   designated   staff  will
design  an  improved  signage  system  for  the  building.
6.       In  FY  1991,  using  granc  funds,  Administration  will  pur-
chase   a   TDD    (Telecommunications   Decoding   Device)    for   com-
nunication with  deaf persons,  in  our  area.
7.       In  FY  1992,   Board  and  Adininistration  will  hire  an  ar-
chitect  or  consultant  to  design  a  Building  Plan,  looking  at
the   library's   needs   for   future   growth   and   space   require-
ments ,

8.       Based  on  the  Building  Plan  mentioned  in  #7  above,  goals
for  possible  renovation  of  the  Main  I.ibrary  will  be  estab-
lished  in  1992,  which  could  include:

a)      Redesigned  layout+-particularly  public  service
areas  and  expanded work  areas.   (Circulation  area,  Base-
men€,  Main  Floor)

b)      New   furnishings   for   some   areas--including   desks
with drawers  for host  staff members,  and  larger  carrels
for typeuriters  and microfilm/fiche  readers.
a)      A  nev  color  scheme  throughout  the  building.

a)      Improved  lighting  in  all  areas  of  the  building.
e)      Acoustics   in   all   areas   of  the  building,   par-
ticularly public areas.
f)      Shelving   areas,    particularly   periodical   storage
shelving.

g)      The  need  to  lease  or purchase  additional    space  as
future   space  needs   increase   (downtown,    or   explore
branch  library sites) .

D.      Objective:     Continue  to  modernize  the  appearance  of  the
bookmobiles,   in  order  to  make  tben  more  attraccive  and  func-
tional,   by  FY  1992.



E.       Objective:     Purchase  generator(s)   for  boch  bookmobiles  by  FY
1992,   to  allow  for  more  flexibility  in  scheduling  and  the  promo-
tion  of  library  service.

Action  Steos:
1.syste¥g:±8:thT¥::#+£i|we±§],]indvess±±m¥ttecocsofsc±n::r3:::::t::
Administration  by  July  of  1991.

2.      Based  on  cost  infomation  and  feasibility,  generator(s)
will  be  considered  for  purchase  in  May  of  1992,  with  instal-
lation  during  the  sumer  of  1992.

F.      Objective:          Develop  a  Disaster  plan  for  library  materials
by   FY   1992,    in   compliance   with   the   Illinois   State   Library
requirements .

Action  Steos:
1-._     Administration  will   fom  a  Disaster  Plan  Committee  by
FY   1991.

2.       Disaster  Plan  Comitcee  Will  develop  plan  by  FY   1992,
to  be  presented  to  the  I.ibrary  Boarcl  for  adoption.

V±:_   : eozLL:     To  inc=eas® p&troB  ace.s&  to  the  World  of  inforpatiozL
th=ougb  anitodiatio]:L..

A.   -   Objective:      Beginning   in   1989,    detemine   the   need   for
database  search  services  offered by the  library.

Action  Step:
_.    .1.    In  1989,  survey potential  users  to  detemine  if  the  need

exists  for database  search  services.
a.      Objective:     Detemine  what  type  of  database  search  services
and  equipment  should  be  provided,  by  FY  1991.

Action  Steos:
1.   -   In  1989,  Assistant  City  I.ibrarian  and  a-:signated  staff
will  detemine  what  databases  should  be  offered  on  CD-ROM.

-      2.       In   1989,    Assiscant   City   Librarian   will   recommend   for
purchase  one  or  more  microcomputers  to  be  installed  in  the
Reference  Department.

®



:;ta]:;=:ective:      Beginning   in   1989,   prepare   for  an  on-line
HFEi=ELH'   EE]=.=E
1.      Administration  will   fom  a  staff  Automation  Comittee
in  1989  to  deal  with  all  aspects  of  library  automation.
2.      Staff   Automation   Committee   will   prepare   a   report
concerning  the  best,   most  economical  way  to  convert  tbe
present  extended  catalog  records  to  MARC  records,   in  F¥
1991.

3.       Based   upon   the    staff   Automation    Committee's
recommendation,    convert   extended   catalog   records   to   rmc
foma€  by  FY  1993.

4.      I.ibrary  staff  will   input  the  newly  conver+ed   records
into  Dpli's  bibliogTaphic  databage  by  the  end  of  FY  1993.

D.      Objective:    Plan  for  the  purchase  of  all  necessary  equipment
and  software  to  initiate  on-line  catalog by  1994.

Action  Steos:
1.       In   FY    1992,     the   staff   Automation   Committee   will
recomend  the  purchase  or  lease  of  an  additional  disk-pack
memory   storage   uric   to   expand   the   computer   system   for  an
on-line catalog.
2.       In   FY   1993,     the   staff   Automation   Cormi€€ee   will
recomend  the  purchase  or  lease  of  up  to  20  teminals  and
necessary  software  for patron  access  to  the  on-line  catalog.

E.      Objective:    Initiate  the  on-line  catalog  service  when  50%  or
more  of  the  collection  is  in mRC  fomat,  by  FY  1994.

ENEEH  JELal    EL]E].EI

1.       In   FT   1993,    Administration   and   Department   Heads   will
investigate  staf fing needs  to  provide  adequate  assistance  to
patrons  using  the  online  catalog.
2.      In  FY  1994,  Administration  will  provide  extensive  staff
training  in  use  of  the  new  on-line  system,     prior  to  making
it  available  for public use.
3.       In   FY   1994,    Administration   and   Public   Service   staff



VI.    COAI,:    Io  izicreas®  th.  aDouzit  of  financial  support  availaJ)1e
to  Decatur  Public  Library.
A.      Objective:     Ensure  that  adequate  local  funding  is  available
to the  library  annually.

Action  Steps:
1.      Board   will   request   sufficient   funds   from   City   of
Decatur  to  operate  DPL  each  year.

2.      I.ay  groundwork  for  public  and  goverrment  support  of  an
increase  in  tax  funding  for  the  library,  by  FY  1994.

a.      Objective:    Raise  $50,000  in  grant  funds  armually,  beginning
FY   1990.

C.      Objective:     Receive  annual  support   from  the  Friends=  Of  The
IIibrary,  on  a  project  basis,  beginning  in  FY  1990.

D.      Objective:      Raise   $200,000   in  donations   to  the  Library
Foundation  by  F'Y  1994e

Action  Steps±
1.      Beginning  in  FY  1990,   Assistant  City  Libfaiian  and
Deca€ur  Area  Resources   for  Economic  I)evelopmen€  Project
Coordinator  will   continue   to   seek   funding  for.  this
Project--through  the  I,ibrary  Foundation,   grants,   and  otherSO-es,
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BD   =  core
rex  =  ADHREggRATION

DB    =  D=pAzun=aiT  mzLD8

SI    =  STAFF   (Includ®3.  Deparfuent  Heads)

con = cola.I"E
AUC  =  8taf I  AutoDatioa  Connittee

Doc  =  Disa3t®r  Plan  Connitt®®

8ZLC  =  Star I  Advisory  Comittee

8DC  =  8taff  Dev.lopn®nt  Cormittee
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•  1.  R®qtlest  suffici®at  funds  .....
•  from  city  o£  I)®c&tur  to           .....
•  op.rate  DPI.  ®acb  y.ar              .  I    ....



YEAR:      1989-1990`

-RESPON8IBILIIY-
•BD.    .ADH..DH      .ST.    .COM.
®®®®®

®..,®

®    I        ®               .               .
®®,®,

®.®®

•              .              .              ®              . SDC
.®®.

®®,®

®                              ®                              ®,                             ®.                             ®

®®®®®

®           ,   I     .           .           .
®,.,®

®®®,,

®,,®,

®®,

®  I     ,   I     .          .          .
®,.®,

®.®®

®             ®    I       .              .             .

COEL;ORT.  ii=::¥p±is:i Of sii5:an
I/Z| •  tiite star I at various

®   levels
®

I/a

I/a

I/C

i./r)

i;1/C

•  1d.  D.v®1op  aa  ori.atatioa
•  program  for  aev  ouploy.®&
®

•  2a.  Develop  progran  to
•  promote  staff  t®amlork,
•  b®giming vitb library
•  nanageDent  team

•  1.  I)Pdate  the  ctir=.at
•  p®rsonn®l  policy,   azLd  Ba)E.
•  it availabl. to  .acb  Staff

Buyer,
•  3.  Fom  a  Staff  Adiv±sory

Couttte®
®

•  4.  8tact  a staff  recog]lition.        .
•  progran                                         .        -
•   1.  D®v®1op  an  orgaz)i=ation     .          .
•  horn as  the D.catur Area     .        .
•  Library  Cozi3ortii]p  for            .         .
•  Decatur  area  School,  pruDlic,.         .
•  academic  and.-i83titutional    .        .

®,®

I:     ®             ,             ®sAC
•,,

.         _

®®,

.>                  ,.

.,
®®e

:  library  staff I.ab.r3              .        .  I    .        .  I ---.---
III/D          .  4.  Publish  a  dir®ctorT  of      .         .•  all  busizLe3s  infoznation

•  sources  throughout  the
•  Decatur  area.
®

III/I         .  6.  Fom aa Educatioa
•  Advisory  Couzicil   (EAC)   to
•  flirther  coordlz2at.  School,

IV/C

®,

•.X

®®•  college,  and public  library  .        .
•  roleg  ill  education                   .        .  I
®

•  1.  Develop  plan  to  orovj

•,®

®®,

~®,

®®

•,,

®®®-

®,-,

®®,

•          .I   -.
®®,

®,,



Y=ZIR:      1989-1990,   CO)lTI)(gED

-RESPON8IBILITY-
•BD.    .ADH..DH      .ST.    .COM.GOAI./OBT.    .   ACTION  ST=

IV/D     _

IV/F

-Tzjl

TrlA

V/a

V/a

V/a

V/C

VI/a

VI/C

®  1.  Explore  options  for  re -.....
•  painting or I.de3igrizlg          .....
•  boohobil®  eat.riots               .....
•   (EateasioaD®pt.)                          .          .   X     .   X     .          .

•   1.   Fom  a  Disa3t®r  PlaLn           .
•  ConDitte®--library Da'terial  .
•  1.  Survey potential  users      .
•  to  d®temip®  if  th.  n®.a        .
•  exists  for databas.  search    .
•  services                                        .
•  1.  Detemin®  What  databas®s  .
•  vill  b®  off®r®d  oB  CD-rok       .

®®,

I      ®            .             .
®,®,

®®,

®,®

®    I       ®               .               .

®,®®

®

I     ®          ,   I     .
•  2.  Recom.ad  for purchas ......
•  On.  Or  nor®  DicrocoDprt®r3     .....
•  to b.  installed ia th ......
•  R®ferenc.  aI®a                             .         .  I    .         .         .

•  3.  Detemia®  wb®tb.I  data -.....
•  base  search  3®rvic.3  should  .
•  b®  offered on-lie.                   .
•  4.  Det®min® vh.th.I  fe.3      .
•  should b®  charg.a  for  data-  .
•  base  3eaLrch  g®rvic.a                 .

•  1.  Form  staff  ZlutonatioD        .
•  Comittee to deal .itb all    .
•  aLspects  of  library                    .
•  autonatioa                       ,           .
•  Raise  SSO,OoO  in  grazit  funds.
•  armually  (objectiv .--.

®®,

®    I       ®               ®    I       .
®®,

®®

®®

I      ®            ,            .
®,,,

®,®,

+®

I    .        ,       .
®,,®

®®

®®,,

Ongoing)                                            .  I    ....
•  Seek  anziual  support  from  the.
•  Friends  of  m®  I,ibra]:]r,  on    .
•  a project basis  (Objective--.  I

®

®®®,

®®®®

®    I        ,                ®                .



GOZIL/OBT.    .   ACTION  STEP
®

EinE|

EJZIF|

I/A

I/A

I/a

I/8

I/a

I/8

i;i/i3

I;1/C

YEN:  F_Y_1990±
-RESPON8IBII.ITY-

•BD.    .ace(.._DL=
®®®•  1a.  Forty  additiotial  Iiibrary.

•  Assistant  hours,  Childlens    .
•  DepartDezit.                                     .  I

•  1b.  Itrezity  additional              .
•  Iiibrarr Assistant  hou]r3,        .
•  Ref®r®nc®  D®partn.at                  .  I

®,

®

•X.I
®®

®®

®®

•X.I
•  1c.  Retain  lo-trour  Librarian.
•  Business  Infomation Center  .
•  1d.  "renty  additional  Page    .
•  hours                                            .  I
•  1e.  twezity  additiozial  tiours  .
•  of  Security  Gitiard  cov.rag.

®®

•X.I
®®

®,

OX0

®,

®®

I      ®   I      ®
®®®

•   1®.   D®v®1op  oagoiag  orion -...

isT.    ®COH.
®®

®®

®®

®

®,

®,

®,

®®

®®

®®

®

®,

®®

®®

®•  tatioa  program-for-currenc    .....
:Oupleyee9                                           :         :          :          : ..--   :soc
•  1f .  Develop  a  8taff  Resource .....
•  !i±e  (a  listizLg  o£  Staff  `     .....
•  expertise ia jobr.1at.a       .....

I.  or  other  areas)                          .        .        .
•  1g.  Develop  and  lzBpl.a.zit       .         .         .

I -_.  a  staff  e=chang.  program
•  1.  Investigat.  th.  zie®d  for  .        .        .
•   s®rvic®  hours  oB  gund&y;          .          .          .
•  .stablish  aL  plan  to  ixpl® -...
•  neat  Suaday hour.  if
•  uarranted.
®

•   2.  Work  With  D®catur  ZLrea
•  IIibrary Consortiu  to  plan
•  for  cooperative  collection
•   dev®lopD®nt
®

f       ---_,_I    ____ _     _  ,   _,

•  I    .  I     ®  I
®®

®,.

®®

®

•        .  I    ,  I
®,

•`            .   SDC
®

®,-

•           `.-SDC

e
®-®

®

X®
®,

®,

®X,

®_



¥=ZLR:   F¥  logo-91,coNTmiuEp

-RESPONSIBII.ITY-
•BD.    .ADH..DH      .ST._    .CON.GOAL/OBJ'.   i_ ACIION  STEP

®

III/A

III/a

1I1/a

1I1/a

TP/L

TIT '8

rv/C

IV/a

TP/a

•  8.  Expand  television
•  coverage  o£  library  programs.
•  and  ®veuts,  to  aa  av.rag.  of .
•  at  least  6  tin®3  per year      .
.   (Onooino'                                           .

•  10.  Develop  connuaity  ..focus.
•  groupsl.  to  dot.rnia.               .
•  apecial  needs  aLnd  interests  .
•  of minority  conm)niti.3          .
•  in  Decatur                                   .  I
•  2.  Increase  th.  numb.I  of      .
•  hours  the  Local  History  Room.
•  is  open  from  14  to  &t  1.ast  .
•  57  per veek  (Ref.I.ac.            .
•  Department)                                      .

•  3.  Explore  n®v vay.  to             .
•  publicize  s®rvlc. to  th.       .
•  honebound  (E=t®nsion  Dept.)   .

®•  1.  Investigate  alt®matives  .
•  for  increasing the  availa-    .
•  bility of short-ten parting.
•  a®ar  the Hail  Library              .
•  1.  Investigat.  th. purchase  .
•  of  an  attractiv.  aLad                .
•  bighly visibl.  ®=t®rior  sign.  I
•  3.  Install  now cap.ting       .
•   (HaizLtenance  D®partaeat)          .

•  I.  Develop  plan  to  increa=®  .
•  Staff  and patron visibility  .
•  in all  public  areas
•   5.   Design  aLn  iBprov®d  Sign
•  system  for  the  buildizig

®®

®®

®,

®,

I,
®

®,

®

®®

®®

®

•X.

®®

®,

®®

•.Z
®,

•®.

..I
®

®,

®

I,
®®

®X®

®

®,

•.Z
®,

®

•Z.X

®®

®,

®

®®

®,

®

®,

®®

®®

®

®

®®

®

®,

®,

®®

®®

Z®
®

®®

®

X0
®,

®,

®®

®

®,

®,

®,

®X®

®,

®®

•X.
®®

®®,,

•  I    .  I    ,  I   .



TEAR:   ry  i99O-91.coilTINUED

-RESPON8IBILIIY-
:BD.__.ADH..DH      .ST.    .Con.
®,®®®

®®®®®

®               ®    I       ®    I       .               .

99±±ZO±T±±   _.__ |CTIOH  BT=P                                      __IV/D            .  2.  Explore  optio]is  for  re-•  designing  boo)EBobil®
•  interiors   (E=t®nsiozL  Dept. )
®

TP /i± •  1.  Investigate  cost  of            .        .
•  generator  3y3teD  for  book-    .         .
•  mobiles;  aubDit  cost  infor-  .        .
•  Datioa  to  AdBinigtratiozL        .         .

(E=tensio-D®pt. )                         .         .
®,

IV/I            .  2.  Develop  Disaster  plan        .         .
V/C              .  2.  Prepare  a  report  concern-.         .•  ing  the  best,  Do.t  .conon-    .        .

•  1cal  vay  to  convert  pres®zit  .         .
•  utended catalog records  to  .        .
•  HARC  I omat                                      .          .

®,®

®

®®®

®®,

®,®

X®.
®

•            .            . DPC
®,

®,,

0
-

• Zlt'C
®



Y=ZLR:   FY   1991-92

eq?I;OBT..  ±ACTIOH  gTEpI/a             .  1f .  "renty additional•   clerical  hours,  Ref®=ezLc®
•  Deparfuent
®

I/A

I/a

I/A

i:1/a

-RESPONSIBII.ITY-
•BD.    .ADH..DH
®®®

®®®

•  I   .  I   ,  I
®®®

®,

®,

•  I   .  I    .  I
®,

®,

•  1g.  "rezLty  additional
•  clerical  hours,  Adult
•  Services  Departn.nt
®

•  1h.  giventy  additional  rag.
•  hours,  Public  8.rvic.  dept3..  I    .  I    .  I
®..,
•  1i.  Forty  additioaal
•  clerical  hours,  Circulatiozi
•  Department

•  2.  Establish trial p.riod
•  to  detemizi.  f®aslbility of
•  Sunday  Hours.

Ill/8         .  I.  HaintaiB and v..a•  Vertical ril. Coil.ctioa
•   (Reference  Depart-.at)
®

Ill/I          .  5.  Explore  aev Tays  to•  publicize  special  3.rvices
•  azid materials--particularly
•  th.  IIocal  Bistorty  Rood,
•  Govemnent  Docuneats,  and

IV/C

Tr' / a

•.,
®®®

•  I    .  I    ?  I
®,®

®®,

®,®

®   I      ®    I      ,
®®

®

•.,I
®,,

®,

®®®

®,,

®,®•  Interlibrary  lpoan  (I.f®renc®.        .  I    .  I
•  DepartmeDt)

•  7.  Hire  an  adrctiitect  or
consultant to  a.sign a
Building  Plan  for Xain
Library

•  a.  Based  oa  Building  Plan,

®®

®

®®

®

I   .  I   .
®®®

®,®•  establish  goals  for possible.        .        .
•  renovation of  th. min           .        .        .
•  I.ibrary                                       .  I    .  I    .  I

-:ST.    ®COHe
®®

®®

®®

®®

®®

®

®®

®,

®,

®

®,

®,

®®

®®

®

®Z®

®,

®,

®,

®,

®Z®

®

®

®,

®,

®®

®,

®

X.
®



g9a--
'rzzi

I/A

_rzzi

11/a

11/a

III/a
Tr, /a

V/C

V/D

V/E

yEN:  ELi99L3=ae

-RESPONSIBILITY-
__..          ,__         :BD.   .ADH..DH _   .ST.   .con.

1j.  twenty  liibrary As3istant®
bours,  Young  Adult  O®pt.         .  I

®•  1k.  twenty  Library assistant.
:  hours,  Audio-Visual  D.pt.       .  I
®  11.  tw.nty-.ight  and  1/2

_  ) 1,  ,   ,

•  bours
®

O.oo

®.®.

•  I    .  I    .        .
•.,®

•..®
®   I     .   x     .           .
®..,

•  additioaai  g®6urity  GGiid      .....

•  3a.  If  8tiBdap  hours  prove
•  to be feasibl.,  dot.mia.
®  contizLued  availability  of
®    \,~-1_    -_ __    _        _ftmds  for  Sunday  hour;
•  3b.  If  Sunday  hours  prov.
•  to be  feasible,  adjust
•  staffing l®v.1s .I.I.
: ::=:::rgn=:Li:;::tiv®

•  to  tne  oa-1ia®-catalog
•  1.  Irvestigat®  staffiag
•  needs    to  provide  adequate
•  assistance  to I.trons  using
•  the  onlin-  aa+-1^~

®   I     .   I     .          .          .
®...,

.  I   .  I   .  I   .  I   .

®...,
...-,-

•z    .I    -I    .I -..-
-•  1o.  Coaduct  a  Citizen  8urv®r.

®

•  2.  Purchase and  i.stall          .
•  generator(a)  for us.  by`          .
•  boohobile3                                 .
•   I.   Input  tb®  a®wly  coav®rt®d.
•  =ecords  iato  DpliJs  biblio-    .
•  graphic  databas.                       .
®  2.  Recomead  the  purchase      .
•  orlease  of  up  to  20                 .
•  teninals  and a.a.8gary         .
•  software  for   patron  access  .

L-   i-_    _      -,

®..,.®

•  I    .  I    .-x    .
®...,

..,
®.,.-,

•  I   .  I   .  I   .
..®

•...
®..--®

•        .  I    .  I    .
®..®

..,

.,®

..®

..,
•... At'C
®...

..®
•..,
..,

__®



¥=zLn:   Fy  ig93-94

-RESPONSIBII.ITY-
iBD.    .aoH..DH     .sT.    .COH.
®,®®,

®®,,®

I   ,  I    .        .       .
®,.,®

®.®,

®®.,®

X     .           .           .
®®®,

coal/om.  iACTIOH  gT=P

I/A              .  1D.  Forty-hour  Public•  Relations  po3itiozL
®

V/I             .  2.  Provid.  ®=t.naiv.  Staff•  training  in us.  of  tb®  nev
•  on-line  catalog

TrlA •  3.  Develop  trailing nat.rial .....
•  for  patroBg  Who  plan  to  us ......
•  theon-lib.catalog                .        .  I    .        .  I    .

V/I              .  4.  I.Clog...  tti.  card  catalog.        .  I    .         .        .
...®®

V/I             .  5.  Investigat. dial-up•  access  to  tb®  oa-lil.
•  for patroag

®,,®®

®,®,,

•                .                ,                ®                ® AUC



DEcnTt]R  ptmLlc  I,IBRnRy  loRE  RANGE  plnN

1989-1994

I.    Financial Ftojections and  Inflation costs

Levy  request  figures  are  based  on  the  assumption  of  a  3,   4,   or  5%  annual  in-
flation  increase.     The  millage  rate  is  based  upon  the  assessed  valuation  of
property  increasing  $10  million  per  year  with  the  base  year  1989  at  $440  mil-
lion,

Year
1989-90
1990-91
1991-92
1992-93
1993-94

3%
Levy              Mills

1,855,000           41.2
1,983,500           44.0
2,063,805          44.7
2,136,219           45.4
2,210,806          46.0

4%
Levy            Mills

1,855,000           41.2
2,006,368          44.4
2,111,021           45.8
2,209,463          46.9
2,311,845           48.1

5%

I.evy              Hills
1,855,000              41.2
2,029,004              45.0
2,158,455              46.8
2,283,879             48.5
2,415,574              50.3

11.    cost  Projections  to  tryleDent  the Iong Ra]nge  Plan

lmplementation  of  the  Long  Range  Plan  will  increase  costs.     Below  is  the
projected  cost  per  year  of  the  plan  and  the  millage  increase  required  to  pay
for the plan  for  that  year.

Year
1990-91
1991-92
1992-93
1993-94
Total  cost

Levy
122 , 520
222 , 898
288,600
274,750

$968,768

Mills
2.7
6.1
6.1
5.7

Ill.    Five Year Cbsts by Expenditure Classification

Personnel
Contractual
Commodities
Other  charges
Capital
Materials

TOTAL

581,568
170 ,110

7 ' 600
11,900
97 ' 600

100,000
968,768

IV.    Cost  of  long  Range  Plan 1ene

®


