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Ill.   ADMIN[S"ATION

levelop and be guided by a long+ange plan.  While there are a variety of processes which can be used, a comprehensive one is
or Public Libraries. AIA. 1987.  ITie process shall emphasize board, staff, and citizen involvement, communfty analysis, performance

pproach to planning.  Whatever process is used, the following elements shall be included.

library formulate, and include in its bylaws, a mission statement which clearly describes the purpose(s) of the public library in its
ITation should be given to including the concepts set forth in the introduction of this document, that "all public libraries      ve one

ro provide access to the universe of information,  and especially that information which is of immediate
I

)Ievance and interest, to the community it serves."I_  I-  I-I-  I-  I-
written and publicly available;  It shall  include specific measurable objectives tailored to meet the needs of the individual
library's role(s) for that community.I_  I_  I- I-
a jointly by the board and the staff.  Input from the communfty is highly desirable.I __._._   I _   I _   I
1periodically,andnotlessthanannually,reviewanclupdatetheirlong-rangeplanandevaluateLjbraryperformanceonthebasis
d this standards dooumeut.I_  I_  I_  I
cede the development of a long-range plan.  As part Of this analysis the library shall conduct the following:

:e every five years.I_ I- I- I-
nee every ten years.  Local issues such as referenda, buildino neecls assessmems, etc., should take precedence in the timing of
lent surveys should also be considered to assess paTtioulaT needs.I I EiiE iiii



gstoawpeople.Itthereforemustchoosether9'T:h_e'La_::u_in_eJT_TLe_.¥LT.mHiT+Y^aaTg::nn,:jrnauea|%:,Sashe::rt:Tr.
serveasanintormationcatalystinthecommuni\,.|1dcomplementratherthanduplicateservicesofferedbyother
1\±\,  \\,  `\ ,,,, `,-r'-`   ``  _` ---. __  _

boundaries, other libraries in the commlinity, and other public and private agencies in the larger ,community."

ill
ents with other agencies when feasible.I

of communfty analysis.

I- I- I-
fiEE Ei±

The pl,blic
com(        `ty

standreportstatisticsusingstandardderinitionswhichsatisfyrequirementsofstatelawinordertohelpevaluateitsperfomance,
nning,showaccountabilitytogovemingauthorities,andhelptheboardandadministrativestaffmakeappropriatemanagement

=:=th|which perta==;th:::::iry's roles,:::::ib:::=rted to the=±ard==ly       I _

provide statistical and other needed infomation when requested by the system and/or the State ubrary.I- I- I- I- I-
eporting

Iviewareessentialtoreffectivebudgeting.ThelibraryshaHfollowestablishedfiscalproceduresforitsspecificgovemmentalunit.

Ibedevelopedjointlybytheadministrativelibrarian,thestaffatvariouslevels,andtheboard,priortothefinaldectsionOftheboard.I- I- I- I- I-
be reviewed by the administrative librarian and the board at their regular meetings.I_ I- I- I- 1-
mptlyunlesstherelsareasonforwithholdingpaymertinwhichcasethevendormustbenotifiedinwritingthatpaymentwiHbe
:   4-17 and Chapter 81:   1004-15,1)I_ I- I- I- I-
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