Long Range Planning Committee
July 11, 1994

Stan Sitton called the meeting to order at 4:00 p.m. Members
present: Mr. Sitton, Karen Anderson, Herb Dakin, Bev Freeman,
Dick Lockmiller, John Moorman, Bob Plotzke, and Walt Smith.

Absent: Ed McClure and George Nichols. Staff present: Linda

Humphreys.

Current and desired library roles were discussed. The work form
was previously completed by the staff and a compilation of the

average of their findings was presented (see attached). Averages
were also compiled from the committee members' responses (also
attached). It was agreed that the top four priorities will be:

#1) popular materials; #2) reference; #3) preteen door to
learning; and, #4) independent learning center. The other
priorities will be included in the 20% that is allocated to
miscellaneous activities and roles not selected for emphasis.

The mission statement was studied at length and the Committee
agreed that it is still appropriate.

Program priorities will be developed at the next meeting.

The next meeting will be August 22 at 4:00. The meeting was
adjourned at 5:45 p.m.

Respectfully submitted,

John A. Moorman, City Librarian



