
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA

uarch 11, 1997 5330 D.m.

I. CaII to Order - Shirley Moore, President

II. Approval of Ittinutes

A. Meeting of FebruarY 20, L997

III. Communication from the Public

fV. Purchase of real property--CLOSED SESSION

V. City Librariants Report

A. Report from John Moorman

VI. Reports of Committees

A. Personnel, Policy, and Public Relations
Conmittee

L. No Meeting

B. Finance and Properties Committee

1. Approval of bills for February L997
2. Meeting of March 1-L, L997

C. Rolling Prairie Library SYstem

L. Report on March L997 RPLS Board meeting

D. Friends of the LibrarY

L. No Meeting

E. Foundation

L. No Meeting

VII. Serving our Public: Standards for Illinois Public
Libraries

A. Chapter VII

VIII. OId Business

IX. New Business

X. Adjournment



DECAIUR PITBITIC ITIBRARY BOARD OF TRUgfEEg
Febrtrary 20, L997

I. CALL 11O ORDER

The meeting lras called to order at 4:30 p.m. by Shirley Moore,
President. Members present: I'Irs. Moore, Mark Gibson, Janice
Lambert, Mary Lee, Judi Moss, Russell Reimer, and Ellen Spycher.
Absent: David Pritts and John Stengel. Staff present: John
Moorman, Carolyn Jensen, and Linda Humphreys. Others present: Ed
Booth.

rr. APPROVAIJ OF UTNUTES

The minutes of
were approved

the meeting of December 1-2, L996 and January 9, L997
as mailed.

III. COI,IIIUNICATIONS

No one from the public
FROU THE PUBIJIC

addressed the Board.

rv. OLD BUSINESS

Mrs. Lambert made a motion to adjourn to closed executive session
to discuss collective negotiating matters. The notion was seconded
by Mrs. Moss and unanimously carried on roll call vote. The Board
went into closed session at 4:35 p.m. The meeting was re-convened
at 5:03 p.m.

Mrs. Spycher made a motion to adjourn to closed executive session
to discuss the purchase of real property. The motion vras seconded
by Mrs. Moss and unanimously carried on roll call vote. The Board
went into closed session at 5:03 p.m. The meeting was re-convened
at 5228 p.m.

V. CIIY IJIBRARIAII'S REPORII

The City Librarianrs report was previously nailed.

Mr. iloorman reported that the 3M self-check machine will be ordered
soon.

vr. REPORTS OF COI{HItrTEE8

Personnel, Policy, and Pu-bIic Relations Comnittee: The committee
has revi-e;eC the proposed bloodborne pathogen policy. Ms. Lee made
a ii.cticr:o approve the policy as presented. The motj-on was
seconeei Ei' yrs. Lan-bert and unanimously approved.

Yr. Yccr:an reported that plans for the Nims computer training
ceri-,er are proceeding. The Friends have agreed to pay for new



furniture. lltrs. lloss made a motion that the Iibrary provide
financial support for the project if needed. The motion was
seconded by Mrs. Spycher and unanimously carried on roll call vote.

Mrs. l{oss reported on Mr. Moormanrs proposal to reorganize the
adninistrative office. Mrs. Lambert made a motion to reclassify
the current Library Administrative Secretary to Office ManagTer.
The motion was seconded by Mr. Gibson and unanimously carried.
Mrs. Lambert made a motion to approved the revised job description
for Library Administrative Secretary and proceed with filling the
position. The motion tras seconded by Mrs. Spycher and unanimously
carried.

Finaace and Properties Conmittee: Ms. Lee made a motion to approve
the bills for December L996 and January L997. The motion was
seconded by Mr. Reimer and unanimously carried on ro11 call vote.

Bolling Prairie: The January meeting was sancelled. Mrs. Spycher
was not able to attend the February meeting.

Friends of the tibrary: The Friends are working on new banner
designs. Teena Zindel-McWilliams is the new president.

Foundations The minutes of the meetings of January 7 and 2L, L997
were reviewed.

VII. SERVING OUR PUBLIC: ETAI{DARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapters IV, V, and VI were reviewed.

VIII. OLD BUSINESS

Mrs. Spycher made a motion to approve a contract with Nims
Associates for 40 hours per week of computer support during
coming fiscal year. The motion was seconded by Mr. Gibson
unanimously approved on ro11 call vote.

IX. ADJOUR}IITENT

Mrs. Moore adjourned the meeting at 6225 p.m.

Respectfully subruitted,

J,d; -fry_a_=-=
a

Judi Moss, Secretary
Decatur Public Library Board of Trustees

and
the
and



STATISTICAI REPORT
February L997

TECHNICAI SERVICES

New book volumes added: L,091
New book titles added: 634
AV titles added: 111
Volumes withdrawn: 783
Books mended: 957

PERSONNEL ACTTVITY:

2/L0/97 PauI Miner hired for Building Custodian (L/2 time)

2/20/97 Linda Humphreys reclassified to office Manager

CURRENT VACANCIES: Library Administrative Secretary

COMPUTER DOWN-TrME FOR MONTH: 0

NEW PATRONS REGISTERED: 577 main + 38 extension : 615 total

PROFESSfONAL ASSISTS: this 12 months to date
last 12 months to date

PATRONS IN THE BUILDING: this ].2 months Io dAtC
Iast 12 months to date

VOLUN'IES PURCHASED: this 12 months to date
Iast 1,2 months to date

7 0, 315
69,854

357,25L
346,339

22,523
18,038

V3LUNTEERS: 28 volunteers worked 200 hours



DECATUR PUBLIC LIBRARY

Monthly Circulation Statistics

February L997

Location
CENTRAL LTBRARY, PRINT

AduIt
Young Adult
Childrenr s

TOTAL

EXTENSION PRINT

Bookmobi}e 547

Bookmobile 548

Bookmobile 549

Outreach
TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON.PRINT

Renewals

TOTAL CIRCULATION

February
L997

25,073

L rl87
L2,828

39, 088

0

6 r984
3 t384
1, L95

LL, 563

50, 65L

7 ,389
3,075
2 r3LL

L2,775

83L

L3,606

659

64,9L6

February
L995

26,824

L,4L5
L3,8L7

42 , 056

0

9,22L
3,L84

728

L3,l_33

55, 1_89

5r855

3,067

2,422
LL,944

875

L2,8L9

981

68,989

Z Change

-6.5
-t_6. L

-7.2
-7.L

-24.3
6.3

64.2

-L2.O

-8.2

7.8
0.3

L4.3

7.0

-5. 0

6.1

-32 .8

-5 .9



T2

DECATUR PUBLIC LIBRARY

Month Circulation Statistics

February L997

Location
CENTRAL LIBRARY, PRINT

AduIt
Young Adult
Children I s

TOTAL

EXTENSION PRINT

Bookmobile 547

Boolqrobile 548

Bookmobile 549

Outreach
TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON-PRINT

Renewals

TOTAL CIRCUI,ATION

Current
Year

287 t7 40

L5, 38L

1-58,959

452 , O8O

0

82,882

35,473

Lo, 039

L28,394

59O ,47 4

77,676

34,998

24 t398
L37,072

l_0,3L5

L47 ,387
LO ,467

7 48 ,328

Last
Year

292,326

L7 ,L4O

L69,3L9

478,785

20 ,686
85 r 813

29,934

9 ,648
l_45, O8L

624 ,866

'73,963

35,992

22,755
L32,7LO

LL, 583

3,44,293

L0,835

779,994

Z Change

-l_. 6

-L0. 3

-6. L

-3.5

-100.0
-3 .4

18.5
4.L

-L2.L
-EEJ.J

5.0

-2.8
7.2
3.3

-r_l_. 0

2.L

-3 .4

-4.L



2225 South Franklin
Decatur, IL 6252l
'iv4arclr 

9, 1997

Mr. .Tolur I\{ooruratr
Decatur Public l,ibrary
241 F.astNortir Street
f'loe rtnr. TI 61 5?1

Dear'.Iohn:

.lust a note oJ'thanks for the excellent help anci sulrport I irave received fi:onr the staff of the

library's Chilclren's I)epartrnent. Katie Gross and.Tor,ce Robinson. particularly, have gone otrt oI
tfieir lvay on nunterolls occasions to assist tle u,ith attv qttestiotts or needs I nlight have in

conirinction r,vitl-i my work in chilclren's literatr-rre .

I also hacl the cielightf,ully ntemorable experience of'hearing Katie do apreseutation ou recent

chilclren's books at a Lneetir-rg of the Women In the,,\rts orgattizatiotl. What an or:tstanding job

she clidl I rvill rerttettrbcr irer readings lor a long titlle.

[1 seems to r1e that rve arc indeed fortutrate to irar t- sr-tch kitrcl. knorvledgeable ancl crithusjastic

people ivorking with f)ecattir's childrcn. I\,lanv thanlis fot'yor,rr leadership in proviciing this

quality of assistance.

\'-cr-trs tt'r-tlr',

I
\,/) c-hA/ "/fd+ffirt

Sara A. Wooten

q22^ v)t+o



8ffiffi
ffiffieprtut,

-'-i nev/ library is never "finlshed"

,',ren the doors lpen; it has to be constanily
adapteC to neet changing demands

r-rse tripled to 9000 a day. Phoenlx expc-
rienced a more modest increase going
l'rom about 1700 patrons a da1, to 2-500
in its first l6 rrronilrs.

Atl the libraries planned for rhe pa-
tron orrsltrught, htrl irr botlr Dcnvcr arr<l
San Francisco, estirnates ol' new users
turned out to be too low. Denver had to
assi-un additional staff to chcckout lincs
until the nurrbers stabilized. On neek-
cnds rvhen patronage was highest, Den-
vcr put a ntanager in charge ol'assign-
ing stafl so that no patron waited rnore
than seven lninutes in a checkout line.

San l;rancisco's building program
projected 5000 visitors a day. accordirrg
to Kathy Page, chiel of the New Main.
Instcacl lratronflgc jumped to 9000 a day
altcr tlre opening. In San Flancisco the
move lrorn an 80-year-old, earthquake-
darnaged lacility that lrad reached capac-
ity in 1944 released i)ent up de.rnancl for
library scr.,,ices. By the surnnter oi 1996,
there werc long lines at checkout clcsks
and a serious backlog in resl-relving
books. During the rnosr difficult tinre it
took rnore than a month to get rettrrnecl
books back on the shelves.

Dealing wilh the surge of patronage
is uncloubtedly the most ncrve-r.vr.acking
part of opening a ntajor nerv lacility.
Ultimately (usually sonrc time torvard
the end of the first year) the numbers
level off ancl drop to sontething more
predictable.

Nerv uses for nery libraries
f'here has been surprising dernand

for the nontraditional use of library fa-
cilitics--<specially rrreetinp r.oonts -irt
a nuntber of new buildings. People want
to use the libraries for everything lronr
elegant dinners to weddings and rvakes.
After the Harold Washington Library
Center opened. the staft- transfbrmed a
spacious, u,ell-lit room on the top floor
into thc Winter Garden, lvhich can be
r-rsed botlr as a rcading room ancl a ban-
quet lacilitr,. San Francisco's Nerv Main
has five meetin-q rot'titrs ancl a net' ar:di-
toriuin, which recluire a luii-tinte cont-
nrunity events coorclinirtor ancl a po1ic1,
Iilnilirrg usc bl conrrnrrrrilv gloril.s.

"You builcl this be autilirl pLrblic
iandrrark. and lou expect people to be
-'riirc.l l,l.otrt it lnJ dr ,urr lrr i1.1r111 1e11

Jnrr'l rr:(csslrill r,'riizl.tli tlre rr:rrs in
u]ticlr 1,.-r u i, r.r.;r:['o u.c il." slitl
Anva Brert.-nbr,clt, pubiic reiations
nranasei fr-r iirr. De ni er PLrbiic Library.
In its lirst ;i;:r: ;:tonihs. +-5.000 people
sigrtcd :r; .. ...: F-'trrcr"s I,rrblic rrrccl-
tng roo;,.ts.

By Peter Booth Wiley

ACONCENTRATED RUSH ol
LI libl"lrry corrstructioit sa\\ se-

l- L".,, rnajor Ntrrth Arnericen
cities build or renovate central fa-
cilitics in tlie past six \,ears. Chica-
go led the charge in 1991 u'itlt rhe
Harold Washin-qton Librarr Cen-
lcl'. flollorr ed hr tlre l'crtrr\ lliL n

and expansion of the Los Angeles public Library Central Library in
1993, new buildings in Denver, Phoenix. san Antonio, and vancouver
in 1995, and the completion of san Francisco's Nerv Main in 1996.

Each opening has createtl iis or,. ir

uniclue sel of challenges front the pre-
clictable-ltow to cleal rvith the rap:i1 iir-
clease in patronage-to the rrncrpec:-
s6l-1vl1e1c to put catere l.s. But rhe'. all
l.cpl.csent I qulrn{llnl lca| i11 11,a r.ii.,,-
tication of library, l-acilities arrcl seLr ic..i.

It usually takes about a year. to cilr.1
u,ith the mosi visible challenses. hilt :rr,.,.

ne*, facility clentarrcls .o,,t],',u,,,-,, .tj-
justrnents that rtray stretch on for nrirch
longer. "You aren't leally iinishecl the
ciay you open the building. l'oLr aren't

Peter Booth Wiley is the author of A Free
Librory in This Citl': The lllustrated Hisrotl-
of the San Francisco Public Librarr- and
a member of the board of San Francisco's
Friends of the Library

ir0

finished a year later. lbu may never fin-
ish." said Bettv Gal,Teoman. director of
the Central Librarl. in Los Angeies. In
fact. the most efective new buildings
are those that are designed as living en-
tities that can be continuallr,adaoted to
changing demands.

Coping with the crowds
Eveq, Iibrarian inten,ieu,ed pointed

to an instantaneous, huge increase in pa-
tronage as the rnost dramatic change to
which those who open a nerv building
must adjust. In Vancouvet libran, use
doubled at the new central librarv."'Ex-
actly rvhat u,e predicted," said Library
Director Madeline Aalto. In San Anto-
nio the number of customers jumped
lrom 800 a day to 3000. San Francisco's

L]BRARY JOURNAI-/FEBRUARY I.5,'997
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' \\'e totally unclerestinrated how
populrr' Ithe new meeting roontsl would
bc," slid San Antonio PLrblic l-ibrary ad-

nrinistu'ator Crail Zapatos. Hc had to hire
an evelrts coordintLtor Lo buok roolus,
oversee the lcc schedulc, ancl ntalrs ar-
rar)geme nts lbr secr,rrit1,, aLrdiovisuirl
aids, and cAterers. The bLulding \\,as rlol
designecl to accomntodate c,rterets so il
strrilricll is trsed us u stlrgirrg arcrr.

, Los Angeles, which built a ner.v

! auditoriunr in its renovated central li-
p brary, was not reacly 1br the heavv clc-
j rrtirrrtl (ol its Lrsc, puttiltg tlrc libr:rry
i sqtrirrcly irr llrc spiLee rcrrtlrl hrrsirre,s.

librar'y serviccs anti tee hnology are
changing very rapitlly." ThLrs. there are
no peilnaneltt answers, J'eoman insisted.
That's ri,hy spiice iind llexibiliry are iit a
prenliurn in building design. Willilun Il
Brtider', rviro desigrred rire uew Phoenix
Public Lihrary' irr collabtrration rvit-h
Manuel Ocina lnd NleCrarv/Baldwin
Architects, tlicd to shape the strr,rctr.rral
flarne of Lhc bLrildilg to nta.rirrize col-
lectior cleveloprne!tt. "\\'e lburrd that six
inclies ol chlrnse in Lhe gricl coLrlct allect
as nruch lis 15 Lo 20 percent of the col-
lection." Bluder erplliincd. Phoenir's
entire circLrlating colicrtion rvas placecl
in opcn stlcks on r,rrc llool so thal it.

coitlcl l-.e iiccdsse(i anJ easilv rearntngecl.
Wiring hrLn,,s lionl rite ceiling, giving tlte
bLriitling rl Lltfinr.ired industrial look,
but this Lrrrirnsen.tant ile ilitatcs changes
in iechnolLrg\ i,it(l r.Llrices their cost (see
"Phocnix's -{r'cit .\r.chitcet," p i12).

In rcu'ospter. Entclie Shroder, hcad
of the Hiu'old \\'rL.ltirigron Librirry Cerrteq
.uvould h:rrc iiLeil i,r hlvc had rlore con-
tilct \\'ttil rhe bL,jiJing's ar.ehitects (Har.n-
nronrl. lJeebr. .r- B;rbkel durirrg plzurning,
bLrt shc lcei: tlt.r,. r.lra\ !tnd.fslood and a.n,

ticipltcd rnirn\ r,i rh: Liblru jlns' ne'eds. At
the iLrehrtc-'ls iit:lil:rrittn. the bLrilcling

was designed so that heavy
floor loads tbr microfonn
storilgc and colnprrct shclv-
ing are distributed over
severa-1 floors and the ends
of the building, permitring
incrersed storage in these
areus. The use of subflbor

wiring races has made it easier to redesign
the use olinterior space and accommodate
changes in computer technology.

ln Lhc mosr inrporuLnt post-opening
alterations of Chicago's Harold Washing-
ton Library Center, the technical services
and library automation departments were
moved into the building froln a temporary
rvuehouse facility. The Winter Garden
was added, .urd the special collections
area on the top floor rvzs reorgenized with
the addition of another exhibit room.

LIBRARY JOURNAL/FEBRUARY I.5, I997

"Wc ri,ere ab]e to do this extrelle-
ly rlLrickly1" Shloder exltlainecl. BecuLrse
thc bLrilding is a lol'tstyle structure, the re
are no load-bcaring interirtr walls.

Library as liling entity
In lrr"rilclings thrLt nced to be living

entilies t'athcr than lixed structLu-es, rc-
olguniz-ation of space is inevitable. In
the L.A. Central Liblary, thc l.ropular
reading collccLion was lirst placell in a

room or) the second lloor tlrat tunte.l out
to bc trto largc and tou rentote, so tho
collectiorr has been ntoved to tlre lirst
lloor neal the nrain inlbnnltion clesk.

Sarr Ilrancisco is already rvolking
r.rrt reolgiinizing its circulirting collec-

tion. Il. ltlans to hite a consLtltant to deal
r,,'ith the space liniitations ol' the Nclr,
N4rrin ancl to rccorrligr-rlc crarnped and
poolly lit stalf rvolk arcas that otien lack
the basics, such as propel slielving. "A
lot o['alchitects who trrake these cnor-
lulous staterrents lbrgct aboLtt the peoplc
who rvcxk t.hcre," saicl Antrette N,luc,
Nuir', iLn SFPI- relbrence ]ibrarian.

l(iLthy Page lvishes that she lratl an-
ticipatecl problents at the Ner.v N4ain The
elevilk)r's were placecl so thiit tirey iu'e
hiu'd to linrl. 'l-he plans tve|e too generous
in tic arnount of space assigned to lisles
in thc open stacks---]S" insteud of the 4J"
lecluirecl b1, the Anrericans with Di.slbili-
ties Act. No one thought xbout \vllat to clo
r,l,i[h skrrtcborirders nor.v ti'iat tie Nerv
lvirrin hris rnade thc cover ol 'l'ltrusltcr
maglzirre nnd been identiliecl on tlie In-
tenlct as a 1rr-iltc skatcboru'dirrg locat.ion.

Space is the big S.Ir. problem
Ei,en *'ith a new strrrctLrc thirt

nrorc thiut dttLrbled sclua|e lrtotage in the
rniLin Iiblaly to 376.000 l"eet ancl in-
crcased shclving by .-12 pcrcent, lack o1

spLice is stiil Srn lir-ancisco's rnost
rilLLrnting problcrn. While lho percentage
ol books on open shelves inclcasecl in
tlic Ncw N4ain, rnlny old city recolds,
rLrns of nrost pcr:iotiicals Ii'ortr 1985 ancl
eirrlicr, and tl-rousanels of books inclLrcl-

! irrl eruJ [lr,frrr,-rle Iuurs llrrlto n. 1,lrrr,..iI Irr rlrc fit't y.- r'. l)-.161 rx,;rrlc t.unrtl rl!.12,363 people toured rhei 1n tne 1lfst yetu; 12,-i6J people toured rhe

I libruli rv hile 16, 199 childlcn in .i67

I groups visited the chi]den's department.

p Form vs. function

I When the doors open, librarians

! find out if what looked good on a

I blueprint ivorks r.r,ell in three dimen-

I sions, explained L.A.'s Teoman. "The
S planning horizon is very long while the

{ lbr,l.rucnt tou|s. itLlrirt 5unlctlril).- lur
; rvlriclr lihltrlilrrt: hlrr c hlrrl ti) prcl,irrr..
{ t-it<e rhc cirtrel libriu-ies. Sai Airtonic,
f pllrrrrrccl lilrc;rJ Iot lul,liLiurrlrl (luee t)t tu(1 ..
! lt discoveled that the vibraltlv cokrrhrl
1 brilJ,,,rg. tlc:ir.:rrcd by i\lericrrri rrrr.lrrrc.l

_1 
I{i':uiir, Lcgor:etu. was srr.l) lr bi,g ,lriLrr.

I

t
t
I

I
T

)

I

j tLrre. Tlreir dllrrrrirtiu tlc-
! :ign tlel.rrrrrrrrrs iurrl Ji:1;lrtys

fr ol pultlic urtwork have be-
A U()tltc l)ig t()ur'ist ilittirr'-
i ti.,ns, n,,Iki,,g Iur rr rrrpitl
E inr'reirsc irr llre dcrrnrrrJ

6 San Francisco is lookins tbr adclirionrtl

t fte-uased uses for iis

E*k[.,.,:"""ffiffi
H These nerv cenual li-;,,I llr';rncs lrrrrc bnrkcrr Jrlr-
1 rnirrieirlly willr uunr cnti..rr-
3 ,,1 tt",,.il,tr.iclrl lrr'. l1tc.-

ill



Phoenlxts
Arch Architect

illianr P. Bruder, designer ol
the nen, Phoenix Central l-i-
bnrry. is rlccirlcrlll corrtlrrilrr

lvhen it colnes to the arcltitecture ol
ne'nv central libraries. Chicago's Harold
Washington Librarl Center. he said. js

"about high theater," San Irnrncisco ancl

.::: - .-llle ction ol- r'are books ;rnd thc li-
-.'.,r'r. i t-ciior.lncd sl collcction have
^..;r re lc-eratr-ci to a clank storage space
ii:lit is part of Brooks I-Iall, a nenrby con-
reirtion center r.vith unrlcrground con-
n.ctions to the library.

A large irrnount of spacc in the New
lUain is usecl by a central atr-iurn ancl
iightrvells that bring natural lighting into
nruch o1' the public space. T'lre natural
lighting aclds to the corrlorl of thc li-
brary's large rvork spnces, but rrany li-
brarirns have noted lhat the resLrlt is lack
oI space to expancl collections anrl
crorvdecl concli(ions in nonpublic spaccs.

Pressurcs on the staff
Palt of fltc inevitablc adjus{ntent to

a nerv fiicility is rvorking with patrons to

undcrstand hor.v tlre builciine ancl its new
tcchnologies n'ork. Clear signs ancl an
easily deciphclecl buiidinc reduce the
pressures oit stall'. sornethins strongly
ernphasized bv Brtrder in his design of
the Phoenir Ce ntral Libraly. Birt these
rvork onlv to a (lecrce . T'here is rnnch tcr

be explained ir anv ne*,building: rvhere
collections at'e localed. u,her-e to get 1i-
brarl' cards. n here the l-estloolrs are,
hon'the onlinc catalog ri,orks, rvhat
clatabases are alaiiable and hou, to ac-
ccsq thcrr'. hnt lo ofcr:lle rrerv nricro-
filnr reade;s. ancl hou lo tap into the In-
ternet il ii is arnilable.

All these neu libraries have a Iarg-
er pelcentagr- cl-their coliecrions in
open stacks. and Lhe oreticnllv nerr,' conr-
ltuter s\ stellts lticreasc tlte extent to

to nriliniein anil ale Liivisive to the florv
of ()nei:rl;,tnS."

Tlte ne,.,. Phoenix Central Library,
Ilrr:cler bcr.sis. is crganized around "a
poptllar l-',,,.l.sirtt'e c,.tlture of easy ac-
cess." li he: i:s noetic gestures, such as
a 10{l -hiqir c:niral li"htri'el1 knorvn as
the Cn'siuj C:,nron and a -qrand read-
ing roorr'' .r ti-,: icp flLror. *,hich Brud-
er callc thr' t,tit oi the ntesa."

B i.-r.:ier' s ceirtral concerns. lrolvev-
er. \rere cost and the

i,atron s unclcrsl.and-
rnc 0l horr, to use the
ruilding. Thus sight-
lincs are long ancl un-
obstructecl. the floor
plan is easy to Iollow,
l,nil iire entire circulat-
in.'q collection is on
open sltelves in a read-
ing roont. Some of the
nrore far-out clesign
ieaiures. such as the
.ril-iike au,nings that
lliing dorr'lt CrutSide the
i.Lriliiing. are purely

pra_qmatic. The sails regulate heat and
glare in a harsh de-sert climate.

Phoenix's interior has a raw in-
dustrial look rvith u,ires hanging down
from the ceiling. These are an index of
Bruder's commitment to buiiding a
flexible. low-cost structure. Subfloor
rviring races are an acclaimed feature
of both the Chica-eo and San Francisco
libraries. They pennit changes in
wiring that rvill accornpany changes in
technologv such as the replacement of
copper wire with fiber-optic cable.
Bruder finds them too costly and says
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which libraries ale ntor,ing torvarci
greater self-service . "AI'ter a 1,ear. rel-er'-
ence and directional questions actuallv
dccreased," saicl San Antonio's Zapatos,

The opposite occured in Chicago.
rltere the opening ol the Ilarold Wash-
ington Library Center provided an oppor-
tunity to srvitch to a nelv col]lpltter system.
Despite prcviding patrons rvith better ac-
cess to eleclronic infon.uation, the br-rsi-

ness, science, and technology staff, lor ex-
arnple, has grown frorn 2-5 to 32 in f,1,e
years, ancl clivision Chief David RoLrse has
assigned eight people to rvork the refer-
ence desk where there used to be four.

The introduction ol new technolo-
gy brings a denrancl lbl a clranratic in-
clease in both staff ancl pah-on training.
Before the }larold Washington opencd,

llrey requile furniture to be nroved in
order to chru)ge the wit'ilrg.

These kinds of desigu decisions al-
lou,ed Bruder ancl his associates to builcl
the $43 nijllion Phoenix Central Library
for $154 a square foot, substantially
lower than San Francisco's $239.
i)hoenix, of course, hacl no choice. lt is
no( a book town, nor did it lrave a large
suppoft conrmunity that could be per-
suaded to go out and raise substantial
arrounts of nroney for the library.

In the encl, Br-uder hopes that the
Phoenix Central I-ibrarl will become a
"nerv paradigln for a sustainable build-
ing" and "a role model lor the com-
munity." The Phoenix n'rodel is cer-
tainly lvorthy, of consicleration in any
comrnunity that needs a new library but
faces botl.r public and private funding
constrai nts.

Brucler acknorvledges that all the
nerv central libraries "seem to be nteet-
ing great public acceptance becanse the
public is starued on one level lor libraqv
access." FIe attributes the nerv use of
central libraries to the larger sociology
of urban life. "Oul cortrmunity rs

star-ved fbr a public place, for a place to
be seen and a place to interact." Brud-
er explained. In the 1950s there u,as the
death of downtown and the rise of the
shopping nrall. More recentlll discount
stoles and lactory outlets are challeng-
iug the urall. These nerv retail outlets do
not provide satisfacrcq, gathering
places. As a rcsult libraries and r.nuse-
urns are once again beconting places for
rncclirrg an(i in{craclitrg. "r\s we go
cylrcr." Bruder corrcluded. "wc ncecl
placcs lor prrblic grtlrcling." * l'R\V

Vancouver irre "about grandiosity and
arcltitectural caprice." r,r,hile San Fran-
cisco's Neu, Main is "a rlaze of speciai
departrnents" like a N,lacy's tliat o1l-cl.s

desi-qncr boutiques. an Arnrrni collec-
tion here, a Nauticpre collection thcre.

"The archilectLtre is abcrut cir,ic
irnage, ahout exterior itlaeery lirther
than spccilic firnction," Llruder asser.t-
ed. Accorcling to hirn a brrililing has to
be botli pragrnatic atrd poetic; it can't
be cithcr/or. \Vhen it cot.nes to lirnctiorr.
BrLrdcr finds sorle of thc neu building,s
"have r-csulted irr schcntes thut ale h:rrrl

l:

Z
I
d

E-r
aq

z

z
f
J
J
a

p
o
T

)
oaz

o

oLl

o
F
olt
J

1l



*,r,1ry,ry___fl lr_tiIIItlJIIlilMm



Eq.uipment Purchase proposal

March. 11-, 1-997

Canon DMP 500 Microfilm Reader printers @$11-,L57
Inclr:des coin-op and furnitu::e

Personal Computei:s @ $2,000 each
5 for technical services
1 for administr:ative office
1 for assisLant city libr:arian/head of adutt division
2 for downstairs networl<

4 PrinLers @ $500 each
1 for downsLairs get t-relp desk
1 for: main f loor get help desk
1 f or children, s get heip desj<
l- for assistant cit1, librarian/heac1 of adult divisj-on

1 carpet extractor for building maint.enance

1 NSS sweeper for building maintenance

L upright vacnr.rm for buj_lding maintenance

Total Equipment Request

each $22,3L4

$t B, ooo

$ 2,000

$ 2,000

C a 1n ng r/ _LVU

$ soo

$45,914

Th. five personal computers for technical ser:vices would upgrade
f iwe workstat,ions t-o Lhe 1998 OCLC workstation requiren.ents. Fourof the five personal computers currently in use i; technicalse::vices would then be praced at get help clesks throughout thelibrary replacing dumb terminals currentry in use. The fifthpersonal compuLer woul-d be provided for: l-he network specialist
whc does not currently have a personar computer aL her
wo::kstat ion .

r am::eouesting this at. this time as next year,s budget does nc_:cnlarr adeqr,rate funds for needed equipmenl purchases. AL the
ilresent time, r am pro j ecting that this year, s revenue rele_rp:s
":'l- e:<ceed budget projections by $ 54,540.00 and budge--
=i:::::j.'-:.res will f a1l $ 53,000 short of budgeted am:un:.
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Ch:ipter VII Public Relations and Nlarlieting

Introduction

A public that is aware of all the sen,ices and collections oflered by its library; a ptiblic that views

its library as a positive, vital, and indispensable parl of their life -- this is the ideal that can be

achieved through an ellective pLrblic relations and ntarketing program.

Applicable Core St:rndards

Core l. T'he libraty offers unilorrrlr, gracious and h'iendly service to ailusers.

C.ore27. T'ire library inlon-lrs iis sen'ice poprp{31ion about the collections and services

available in and through the ilbran'.

Supplemental Standards

l. 'f[e boarcl, admirristration, ancl staffassess the library's irnage at least once a year u'ith a

"rva1k through. "

Z. Board, adrninistration, aricl apl-.roPriate stafi visit other libraries at least once a year.

l. The operating budget inclLrdes lLrnis for pubilc relations and rnarketing.

4. 'fhe 1ibrary, ernploying avarietr,olnreans, nrarkets its ser-vices within the library and

titrogghout its jurisclictional area These nrethods inclucie but are not lirrlited to newspaper

articles; library newsletters. T\i or radio announcentents; posters or flyers; displays; and

presentations to contnrtrnitl organizations. br:sinesses, attci institutions.

5 The library considers persons *'itir speciai needs rvhen cleveloping and delivering

infbrrnatiort about the librarl's collectrons ancl sen'ices

6. The iibrary develops strategies to reach those gror-ips',vho do not use the library.

I Tire Board, aclntinistration, and staffare encoui'age(l to participate in community activities

ancl organizations Such participation is nrade possible through paid tinte (flor

adninistration and stafl) and fi-rnding for participation.

S P.i'l'1ic relatrons ancl ntarketing efforts are coordinated by one tnember of the staff.
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i

41



I \\'hett rcvierving and setting library pohcies, the board evaluates hor,v the policies .,r,ill

affect persons within the.iurisdictional population Are the policies in the best interest of
the persons the policies are intencled to sen,er

l0 The library includcs public relations and custonrer service as part oIthe orientation of all
new staffand board

1 l. The library burlds on public relations and marketing efforts developed by the library
system, state and national organizatiorrs, the State l,ibrary, and the community.

Evrluation Metlrods

1. Statistics on library r-rse (circulation. gate count, reference questions, program attendance,
reciprocal borrorving patterns lor the libran,'s cardholclers) and the percentage of
registered bori-ou,ers can be rndicators olhorv effective the public relations efforts have
been, 'fhese statistics are used nrost eff'ectii,elv rvhen a library compares its own numbers
frorl year to year rather than cornpanne itsclf rvith other libraries. Procedures, mles and
rnethods of galhering statistics van, anton_q libraries.

2. A survey can deterttrine if the pLrLrlic is auare of the sen,ices and collections that are
oflered by the library Often a snra11. carefi.rlly targetecl survey u,ill provide more
useable inlorrnation than a lonq qeneral slrn,ev

3. l\4ake a suggestion box available

4 QLrery patrons about tire u,a_1, rn ii'hic1r ther,heard about library prograrrs or services.
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