DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, January 20, 2000 4:30 p.m.

AGENDA
I. Call to order - Shirley Moore, President
IT. Approval of minutes
A. Regular meeting of December 16, 1999
III. Communication from the public
Iv. City Librarian's report
v. Reports of committees
A. Personnel, Policy, and Public Relations Committee
1. Meeting of January 6, 2000
B. Finance and Properties Committee
1. Approval of bills for December 1999
2 Meeting of January 4, 2000
Q. Rolling Prairie Library System
1. Report on January 2000 system board meeting
D. Friends of the Library
1. Meeting of January 13, 2000
E. Foundation
o No meeting
VI. Serving our Public: Standard for Illinois Public Libraries
A. Chapter IV, Collection Management
VII. 0l1ld business
VIII. New business
A. Discussion of 1library parking lot during Decatur
Celebration ’

IX. Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
December 16, 1999

L CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Shirley Moore, President. Members present:
Mrs. Moore, Sherri Arnold, Wayne Dunning, Mark Gibson, Patricia Greanias, Judi Moss, Russell
Reimer, and John Stengel. Absent: Mary Gladney. Staff present: John Moorman and Linda
Humphreys.

IL APPROVAL OF MINUTES

The minutes of the meeting of November 18, 1999, were approved as mailed.

. COMMUNICATION FROM THE PUBLIC

No one from the public addressed the Board.

IV. CITY LIBRARIAN’S REPORT

The City Librarian’s written report was previously mailed.

Circulation statistics were discussed, as well as the huge increases in patron registrations and re-
registrations since the move to the new facility.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee did not meet.

Finance and Properties Committee: Mr. Stengel made a motion to approve the November bills.
The motion was seconded by Mrs. Greanias and unanimously carried on roll call vote.

Mr. Stengel made a motion to pay $205,839.00 to Mid-States General & Mechanical Contracting
Corporation from the equipment replacement fund. The motion was seconded by Mr. Gibson and
unanimously approved on roll call vote.

The committee did not meet.

Mr. Moorman reported that he has reviewed the power bills for the new building from February
1996 through November 1999. The chiller has been shut down for winter. The library is also
paying $464.44 per month for five years for parking lot lighting improvements.

Rolling Prairie Library System: The system is planning an open house now that the renovation
is complete.



Friends of the Library: The Friends did not meet this month.

Foundation: The Foundation Board of Directors did not meet.

VI. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter I1I, Personnel, was reviewed.

VII. OLD BUSINESS
Mrs. Moss made a motion to adjourn to closed executive session to discuss the lease of real

property. The motion was seconded by Mrs. Arnold and unanimously approved on roll call vote.
The Board went into executive session at 5:24 p.m. The meeting was reconvened at 5:31 p.m.

VIII. NEW BUSINESS

The holiday schedule for 2000 was reviewed. Mr. Reimer made a motion to close the library on
Sunday, December 24, 2000. The motion was seconded by Mr. Dunning and unanimously
approved.

IX. ADJOURNMENT

Mrs. Moore adjourned the meeting at 5:31 p.m.

Respectfully submltte
0¥\G '\ﬂ> /LC j)/

Mary Gladney, Secretary
Decatur Public Library Board of Trustees



City Librarian’s Report
For the January 20, 2000 Meeting
of the

Decatur Public Library Board of Trustees

The two remaining staff vacancies will be filled January 21 when Julia Martin begins
work as a Library Assistant (half-time) in the children’s division and Diane Gregory assumes her
new position as Library Page (half-time) in the adult division. Darrell Mollohan, Library Driver
(half-time), has been off work since October 4, 1999 for surgery, but he is recovering and expects
to be back on the job soon. His job of picking up the books from the book drops each day has
been assumed by a temporary worker. It is truly rare that all library positions are filled.

Tammy Bledsaw and Robert Foster began working in January on the library’s computers.
They will provide software assistance to library users, as well as troubleshooting problems with
the networks. They are interns through Richland Community College.

Karen Anderson reported a very good response to the adult winter reading program,
especially on the bookmobiles. She estimated that at least 50 people have signed up. Enough
prizes have been donated to give two per week, and the drawing has already been held for the
first two prizes. The grand prize is dinner for two at Central Park West.

The first delivery to our new deposit collection was made at Oak Manor Health Care
Center on December 20. Karen Anderson is also working to set up outreach services for
Cedarwood Health Care Center and McKinley Court Nursing Home.

Both bookmobiles were inspected and serviced during the month. The underpanels of the
trailer on the large bookmobile will be repaired in February. A new battery solved the immediate
problems for the small bookmobile.

The humidifiers are now running properly, but the pipes still must be insulated. An
outside shed was built near the employee entrance for maintenance use.

The time capsule was buried on the north side of the building on December 31, 1999.
The items in the capsule were on display in the library for several weeks prior to the ceremony.

In the technical division, Carol Slater has finished the project she started of identifying
item records with no call number and adding call numbers and price information to the records.
The next big project will be to identify items with no price and add the prices. Marsha Walters
has already done a lot of the work on the audiovisual materials for this project.



City Librarian’s Report
January 20, 2000
Page 2

Amy Fuller scheduled Kathryn Harris, Director of the Illinois State Historical Library, to
present her one-woman portrayal of Harriet Tubman at the library on February 26, in conjunction
with the awards and drawing for the Teen Read Week.

Dayle Irwin began labeling materials for a new “Decatur Center.” She has essentially
completed the Decatur items and will begin Macon County items next. She has written an
explanation of what is in the Decatur Center and how to use it and posted it on top of the file
cabinets. Robyn Hendricks has started to organize material in the Illinois Center. These two
centers should provide good access points for library users seeking local and state document-type
materials. In addition, Sherry Mallory has completed a vertical file index to help library users
locate materials in that section.

Thirteen groups visited the children’s division in December, including preschool classes
from Maranatha (2) and Humpty Dumpty, elementary classes from Our Lady of Lourdes (2),
Brush College (2), Southeast (3), and Johns Hill, a mixed day care group from Kids Konnection,
and a Head Start GED parent/child group. Together they brought 251 people to the library.

The children’s literature class at Richland Community College presented a puppet show
in the new puppet theater in the children’s division, and everyone seemed to enjoy the
experience. Katie Gross reported that the class made very good puppets and backdrops. About
35 people attended the showing.

The cost report that was destroyed during the Y2K upgrade was rewritten by GEAC.
Library cards were cleared for nearly 400 children with fines over one dollar. The difference in
fines owed was $8,000 less in December than in July.

Since the Y2K GEAC upgrade, Christine Stern reports that library users who have no
fines or other problems are being declared delinquent. The system is also giving an alert on
accounts that have materials even one day late. This is a problem because of the delay in when
materials are returned to the library and when they are checked in by library staff. These
problems can be overridden, but GEAC has been asked to correct these problems.

Registrations and re-registrations for library cards appear to have returned to normal
levels after huge increases during September, October and November.



DECATUR PUBLIC LIBRARY

Monthly Circulation Statistics

December 1999

December
Location 1999
CENTRAL LIBRARY, PRINT
Adult 18,733
Young Adult 746
Children's 9,440
TOTAL 28,919
EXTENSION PRINT
Bookmobile 548 6,243
Bookmobile 549 2,568
Outreach 279
TOTAL 9,090
TOTAL PRINT 38,009
NON-PRINT
Videocassettes 6,088
Audiocassettes 1,803
Recordings 1,661
TOTAL 9,552
Extension Non-print 686
TOTAL NON-PRINT 10,238
Renewals 875

TOTAL CIRCULATION | 49,122

December
1998

18,108
864
8,231
27,203

6,483
2,029
395
8,907
36,110

6,435
2,205
1,895
10,535
763
11,298
816

48,224

(-]

Change

3.5
-13.7
14.7
6.3

=-3.7
26.6
-29.4
2.1
5.3

-5.4
-18.2
-12.4

-9.3
-10.1

-9.4

7.2
1.9



DECATUR PUBLIC LIBRARY
CORRECTED 12 Month Circulation Statistics

December 1999

Current Last
Location Year Year % Change
CENTRAL LIBRARY, PRINT
Adult 243,628 260,975 -6.6
Young Adult 11,623 13,152 -11.6
Children's 149,267 156,322 -4.5
TOTAL 404,518 430,449 -6.0
EXTENSION PRINT
Bookmobile 548 81,885 88,892 -7.9
Bookmobile 549 30,170 29,968 0.7
Outreach 4,433 4,692 -5.5
TOTAL 116,488 123,552 -5.7
TOTAL PRINT 521,006 554,001 -6.0
NON-PRINT
Videocassettes 81,258 85,626 -5.1
Audiocassettes 30,278 31,087 -2.6
Recordings 23,733 22,907 3.6
TOTAL 135,269 139,620 -3.1
Extension Non-print 10,415 11,577 -10.0
TOTAL NON-PRINT 145,684 151,197 -3.6
Renewals 8,802 8,088 8.8

TOTAL CIRCULATION 675,492 713,286 -5.3



STATISTICAL REPORT
December 1999

TECHNT ERVICE

New book volumes added: 1,403

New book titles added: 889
AV titles added: 290
Volumes withdrawn: 782
Books mended: 1,008

NNEL A VIT
12/9/99 Tracy Hay hired for Library Page (half-time)

12/23/99 Deana Temple, Library Page (half-time), resigned

CURRENT VACANCIES: Library Page (half-time), Library Assistant
(half-time)

NEW PATRONS REGISTERED: 316 main + 18 extension = 334 total

F N TS: this 12 months to date: 80,285
last 12 months to date: 86,980

PATRONS TN THE BUILDING: this 12 months to date: 317,143
last 12 months to date: 343,302

VOLUMES PURCHASED: this 12 months to date: 18,856
last 12 months to date: 21,907

VOLUNTEERS: 26 volunteers worked 263 hours

COMPUTER USAGE BY TLIBRARY PATRONS:

Internet usage: 1081 people, 1861 time slots
Word processing usage: 131 people, 332 time slots
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ringpboldl Tionois 62707

Decatur Public Libvary
247 €. Novthv
Decatur, IL62523-1128

Deow Friends,

Thank yow for your generows contribution to-the
childrew's collection at the Executive Mansion in
Springfield: We awe pleased to- receive such o brood,
range of books form different Librawies all across the
state.

It iy particudowly special that many of the books aure
by Ilinotsy authors.

By adding to-the children's collection in the
Library, we kop&towwvwag@fawmh’eytoypemd/fm
reading to-each other.

The new collection of children’s books for the
IWinotiy Executive Mansion iy o tiribute to-the rich history
IUinois enjoys.

Owr heawtfelt thaunks,

Skl oy

LURA LYNN RYAN
First Lady of IWinoiy



BABES
Fax: 233-7182

Community Services
Program
Fax: 233-7182

Domestic Violence
Program

24-hour Crisis Hotline
423-2238

AIM
362-9233

Retired & Senior
Volunteer Program

Mother-to-Mother
Ministry

Clothing Room

Macon Assistance

eXchange

Diversity Program
Affiliate of:
National Coalition
Building Institute:
Washington, D.C.

DeWitt County
Office

111 S. Quincy
Clinton, IL 61727
Office

(217) 935-6619
24-hour Hotline
(217) 935-6072

Fax: (217) 935-8388

Dove’Inc.

788 E. Clay Street « Decatur, lllinois 62521
Office (217) 428-6616 « Fax (217) 428-7256

January 7, 2000

John Moorman
Decatur Public Library
130 N. Franklin
Decatur, IL 62523

Dear Mr. Moorman:

Thank you for opening up the library to the 1999 Operation Warm
Winter, a coat drive for kids. Having collection bins in high traffic
places like the Decatur Public Library is surely a huge part of the
success of the program. We thank you and your employees for
helping out with the collection.

We have had a great year with the final count being 4,658 coats
delivered to participating clothing rooms! With the warm fall, we
are very pleased with that number.

Thanks again for your participation that helps to make it a warmer
winter for many.

Sincerely,

Podread Bleksy

Barbara Blakey
Community Relations Coordinator



Personnel, Policy and Public Relations Committee
January 6, 2000

Judi Moss called the meeting to order at 4:30 p.m. Members
present: Mrs. Moss, Sherri Arnold, Mark Gibson, Patricia Greanias,
and Shirley Moore. Staff present: Linda Humphreys and John

Moorman. Others present: John Short.

Other business: Mr. Short made a presentation to the Board from
the Ag Center Committee. He reported that funds are available this
year to begin work on an agricultural center for Decatur. The
current proposal includes a visual center in the Madden Auditorium
and some type of hydroponics display to be located somewhere in the
Library. The project will be marketed by the Chamber of Commerce,
the Agricultural business Committee, and the Library. The time
table is 6 to 12 months.

Discussion of computer support backup in 2000/2001: Mr. Moorman
reported that college interns will be hired to provide computer
assistance for 30 hours per week in the evenings and on weekends
after the 2000/2001 fiscal year begins.

Review of Internet policy: Mr. Moorman reported that Attorney Mike
Antoline is reviewing the library's current policy. He mentioned
several options as to how internet service may be handled in the
children's area. Mr. Moorman will contact other libraries to find
out how they handle internet access for children. The committee
agreed that it was appropriate to provide some type of internet
access in the children's division.

Review of revised security policy: The committee reviewed the
policy. 1In response to a recent problem, a statement will be added
regarding the taking of pictures in the library. The consensus was
to recommend the policy to the Board of Trustees for approval.

Review of changes to Disaster Preparedness Plan: The changes
recommended by Mr. Booth were reviewed. However, it was agreed
that the entire policy needs to be completely rewritten into a
working document that could actually be used in case of a disaster.
No action was taken.

It was further noted that policies need to be developed for the
lease space, for the library's display cases, and for accepting
gifts.

There was no further business. The meeting was adjourned at 5:35

p.m.
Respectfully submitted,

John A. Moorman, City Librarian



DECATUR PUBLIC LIBRARY
SECURITY POLICY

BASIC CONDUCT

Patrons shall be engaged in activities associated with the use of the public Library. Patrons
not engaged in reading, studying, or using Library materials may be required to leave the building.

Any conduct interfering with quiet, orderly use of the Library, Library materials, or Library
property, is prohibited. Such prohibitive conduct includes, but is not limited to, the following:

1.

aall S

NV A

.

Any criminal activity, including, but not limited to, fighting, use or possession of
drugs, alcohol, or weapons.

Theft and/or destruction of Library materials or property.

Harassing Library users or Library employees verbally or by threatening or sexual
Actions.

Loud and boisterous behavior, including the use of profanity.

Smoking in any part of the Library.

Playing in or with the public elevator.

Running in the Library.

Misuse of Library furniture, including having one’s feet on the chairs or tables, the
spinning of chairs, or writing on tables.

Eating or drinking in the Library except in the staff room or meeting rooms as
arranged in advance.

Police will be called in the event of any criminal activity.

- OTHER CONDUCT PROHIBITED IN THE LIBRARY

1.

2.

P

20

Selling for profit and solicitation for charitable or personal purposes except by the
Library or the Friends of the Library.

Distribution or posting of leaflets or other promotional material. However, commu-
nity groups may submit material to the Library administration for approval, and if
approval is granted, the material may be displayed in racks located around the
Library. Unauthorized material will be removed and discarded.

The only animals permitted in the Library are those aiding handicapped people.
Shoes and shirts must be worn at all times.

Any sleeping which interferes with the use or enjoyment of the Library by others. In
the event a patron is sleeping, the staff member will approach the individual and
attempt to awaken him/her by saying "Sir" or "Ma’am" or by tapping on a nearby
table. Touching the individual should be avoided if possible. If the individual
appears to be ill, a staff member should call for help while another staff member
stays with the individual.

Any use of tables, carrels, or furniture which is unseemly or interfering with other
patrons’ use of the Library.

Asking staff members to assume responsibility for personal items.

The taking of pictures inside the building without first obtaining permission from the
Library administrative office. Permission for the taking of pictures must be obtained
from the City Librarian or his designate.



DECATUR PUBLIC LIBRARY
SECURITY POLICY
Page 2

GUIDES FOR LIBRARY STAFF IN CASES OF MISCONDUCT BY LIBRARY USERS

In the case of criminal activity, staff members should distance themselves from the disrup-
tive persons until authorities arrive. Staff members should not approach the individual and should
also keep other individuals away.

A disruptive person who is told to leave should be escorted out of the building by a staff
member no matter how busy the staff member is at that moment.

A patron report (Library user situation) describing any incident where users are asked to
leave or the police are called must be completed as soon as possible by the guard or staff member
directly involved. This report should be as thorough and detailed as possible. Administration will
distribute copies the same day or in the morning of the first subsequent work day in the case of an
evening disruption.

FOOD AND DRINK

Individuals in possession of food and/or drink in the Library should be informed that eating
and drinking are prohibited, as per the signs to that effect. If an individual(s) has a closed container
(soda can, plastic jug, bag of food), he/she is asked to leave it at a public service desk until ready to
depart. Anyone with open containers of any kind will be directed to dispose of them in a waste
container in the building or take them outside; individuals may not dispose of food/drink by con-
suming it in the Library. If the individual resists, he/she will be asked to leave the Library for the
rest of the day.

CHILDREN

Children under seven (7) years of age must be under the supervision of a parent or other
adult while in the Library. If a child appears to be unattended or is being disruptive (running,
screaming, disturbing other users), he/she will be taken to the caretaker adult by staff member(s),
who will politely ask the adult to watch the child more closely. If the same child is found alone
again, or if disruptive behavior persists, the adult and child will be asked to leave the building for
the rest of the day.
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Finance and Properties Committee
January 4, 2000

John Stengel called the meeting to order at 4:45 p.m. Present:
Mr. Stengel, Wayne Dunning, Mary Gladney, Russell Reimer, and
Shirley Moore. Staff present: John Moorman, Karen Anderson, and
Linda Humphreys.

Budget for fiscal year 2000/2001: The committee reviewed the
proposal. Mr. Stengel noted that the fund balance going into
2001/2002 will be reduced by $90,117 to $250,000 to meet building
expenses. The consensus was to approve the budget as discussed.

Discussion of computer support backup in 2000/2001: Mr. Moorman
reported that he included funds in the temporary salaries line item
of the 2000/2001 budget to hire college interns to provide computer
support for 30 hours per week in the evenings and on weekends.

Other business: Mr. Moorman said that he will be working with
library staff during the next several months to prepare a
recommendation for the Board on the library's automation vendor.

There was no further business. The meeting was adjourned at 5:45
p.m.

Respectfully submitted,

John A. Moorman, City Librarian
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