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REGULAR MEETING AGENDA
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, September 21, 2006 @ 4:30 p.m.
(in the DPL Board Room)

Call to order —Eugene King, President
Approval of minutes
A. Regular meeting of August 17, 2006
Communication from the public
A. Message from Village Mall tenant.
City Librarian’s report
Reports of committees
A. Personnel, Policy & Public Relations Committee

i. No meeting in August
B. Finance and Properties Committee

i. No meeting in August

ii. August 2006 check register

iii. YTD budget report

C. Rolling Prairie Library System

i. Report of September meeting
D. Friends of the Library

1. Repbrt of September meeting
E. Foundation

i. Next meeting scheduled for October 23, 2006
Old Business
New business

A. Trustee report from continuing education workshop

Adjournment




.

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
August 17, 2006

I. CALL TO ORDER

Eugene King, President, called the meeting to order at 4:30 p.m. Members present: Mr. King,
Beth Couter, Rene Corcoran, Shirley Moore, Garry Davis, Nicholette Rademacher and Linda
Rowden. Absent: Sally Krigbaum and Carol Craig. Staff present: Lee Ann Fisher and Scott
Pointon.

II. APPROVAL OF MINUTES

Mrs. Moore moved that the minutes of the July 20, 2006 meeting be approved as presented. The
motion was seconded by Mrs. Couter and was unanimously approved.

III. COMMUNICATION FROM THE PUBLIC

Mr. King received no communications from the public.

IV. CITY LIBRARIAN'S REPORT

The City Librarian's written report was previously mailed. Ms. Fisher reported that she spoke to
Kim Bauer on August 15" and that he would like to look at the Barnwell photograph appraisal
information. She further reported that he has ideas for additional appraisers. Mr. Davis inquired
about the circulation statistics reported as DPL checkout to other libraries. Ms. Fisher and Mr.
Pointon explained that Dynix/Horizon tracks how many items owned by DPL are checked out at
other libraries and how many items owned by other libraries are checked out at DPL.

Vi REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee:
Mr. Davis noted that the committee did not meet in August.

Finance and Properties Committee:

Mrs. Couter reported that the committee did not meet in August. She repeated Mrs. Moore’s
question from the July meeting regarding the nature of the $1,000 payment made to United
Parcel Service. Mr. Pointon replied that he had looked into that expenditure and it was a deposit
payment made to UPS to cover incidental shipping costs over the next few months. Mrs.
Rowden made a motion to approve the July bills as presented. Mrs. Rademacher seconded and
the motion carried unanimously by roll call vote. The YTD Budget statement was reviewed and
Ms. Fisher explained that as of August 1 the budget year was 25% over and noted that the
overall budget was about 31% spent. She explained that this still reflects the aftereffects of the
retro-pay disbursement given to the Union staff. Ms. Fisher further reported that a meeting was
held in August to start planning strategies for a presentation to City officials to explore
increasing the library’s budget.

Rolling Prairie Library System:
Mr. Davis reported that there was no RPLS meeting in August.




Friends of the Library:

Mr. Pointon reported that the Friends are gearing up for their big annual sale on Labor Day
Weekend. He also reported that at their regular August meeting, the Friends Board voted
unanimously to accept responsibility for Books Between Bites programming during the summer
months of June, July, and August.

Foundation:

Ms. Fisher reported that the Foundation met on July 31 and discussed marketing strategies for
the capital campaign and recruitment possibilities for new Foundation Board members. Mr.
Pointon noted that in October he will be submitting the follow-up application for the NEH
Challenge Grant.

VI. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter X: System and ILLINET Membership Responsibilities was reviewed and Ms. Fisher
noted that the library meets or exceeds all requirements of this standard.

VII. OLD BUSINESS

At 5:00pm Mrs. Moore made a motion to go into executive session to discuss the sale of library
property. Mrs. Rowden seconded and the motion carried unanimously by voice vote.

At 5:15pm Mr. Davis made a motion to come out of executive session. Mrs. Rowden seconded
and the motion carried unanimously by voice vote.

VIII. NEW BUSINESS
There was no new business to discuss.
IX. ADJOURNMENT

Mrs. Couter made a motion to adjourn. Mrs. Rademacher seconded the motion and it carried
unanimously. Mr. King adjourned the meeting at 5:25 p.m.

Respectfully submitted,
Scott Pointon

Scott Pointon
Assistant City Librarian




CITY LIBRARIAN’S REPORT
September 14, 2006
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: The Library started its new hours September 1* by closing that
Friday at 5:30. Our first Sunday to be open was September 10™. T asked Brian Looker to
explore the possibility of adding video games to our AV collection, which I discussed pros and
cons of with several staff members. After that meeting Brian incorporated the recommendations
and presented the proposal to the Division Heads and I will submit to next month’s policy
committee. We had lots of good press coverage this month with several articles featuring
programs and future events planned for the library. I weeded through L in the fiction section.
Once again space has become an issue and we may have to start shelving on the bottom row
again, something we strive not to do. In addition to my regular meetings I started my three-year
term on the Illinois Library Association Public Policy Committee. I can attend most monthly
Monday meetings by v-tel at RPLS. Scott and I had lunch with the Springfield public library
director and her assistant. I attended a reception to welcome the new District 61 superintendent,
Gloria Davis, the Communityworks project report session, the Decatur Legacy Annual Do
Something Great luncheon. I had several speaking engagements, one to the senior ladies lunch
at the Salvation Army and the other to the railroad retirees’ breakfast. I also had my annual
evaluation.

FOUNDATION: On August 15" Representative Bob Flider made a check presentation
of $25,000 part of a $100,000 grant from the Department of Commerce and Economic
Development. Scott is working on our reapplication to the NEH. We have a balance of
$152,745 in the foundation accounts. The next meeting is October 23™.

FRIENDS: The annual book sale grossed $15,760. After expenses they expect to net
around $13,000 for project grants.

PNG: The PNG Financial Report was submitted to the state by the August 31* deadline.
All funds, including those rolled over from last year, were expended. Brian, John and Rhalo
attended the annual PNG picnic in Springfield on August 8, along with twelve Webster Cantrell
students and their supervisors.

RPLS/SIRSIDYNIX: I attended the RPLS Advisory Board where director Bev Obert
discussed what was happening at the state library and RPLS, now and in the foreseeable future.

STAFF: On August 21* our new Library Page Patricia Harding began work. There are
no other vacancies being filled at this time.

ADMINISTRATION: The total number of people visiting the library was down, as is
usual at this time of year, but our circulation was way up. The total DPL circulation for August
was 50,639 as compared to 49,864 in August of 2005 for a difference of +1.6%. The gate count
was 27,828 this month as compared to 29,561 in August 2005 or -5.9%. The YTD total is -1.0%




as compared to last year at this time. The meeting rooms were booked 27 times with $1,290 in
fees collected. Scott attended the second installment of the Synergy program.

ADULT DIVISION: The fall program schedule and the September Coming Attractions
were completed. Publicity and invitations for the Hamilton exhibit moved into high gear this
month. The first Teen Summer Reading contest ended with the final drawing on August 31%.
The Pirate Reading contest had 53 individuals participating, who submitting a total of 168
entries. Our 865 online book club members accessed it 17,300 times last month. The Local
History Room had 107 visitors and 27 were from out of town

BUILDING DIVISION: Bill and his crew took 45 pallets of books and AV to the Civic
Center for the Friends book sale. In addition to the regular supplies he brings back on Tuesday,
he brought back 5 pallets of records that the Friends wanted to keep, which we normally don’t
do. We installed rubber tile in the entryway to replace worn carpet. It matches the tile we put in
last year.

CHILDREN’S DIVISION: The summer reading program is over; however kids are still
trickling in for their reward books. Alissa has already attended a workshop at RPLS for next
summer reading program, Mission Read..To the Library and Beyond! Our 15 programs had 256

attendees. We had 5 group visits bringing in 100 people, and 13 groups used the children’s story
room.

CIRCULATION DIVISION: Total number of checkouts during the month of August
was 46,558 items, down -10% as compared to 51,640 items checked out in July 2006. There
were 7,518 items were checked out of the DPL by patrons from other libraries, 1,348 of those
were to DPL extension patrons, 3,324 items were checked-out to DPL patrons at other libraries
and 1,251 of those items were checked-out to our patrons on our bookmobiles. We placed 4,255
requests, up +11% from July and up +40% from last August. We resolved 6,166 requests and of
these, 2,928 items were picked up here at the DPL. We routed in 2,640 items to fill holds picked
up at the DPL and routed out 4,191 items to other libraries to fill requests. We had 349 new
accounts opened in August, up +7% from July 2006.

EXTENSION DIVISION: The start of the new school year brought many changes with
it this year. John finally arranged a bookmobile stop with the principal of John’s Hill School;
this is significant because Johns Hill is the English as a Second Language school for Decatur.
We’re hoping that this will slowly work to give us an inroad to the Hispanic community in the
area. We also began a new policy in Extension of mailing new library cards along with a letter
explaining library policy to students and their parents at our school stops instead of giving them
directly to them. This way, parents are clearly aware that their children have cards, and that they
are responsible for lost items. Hopefully, this will cause fewer headaches for both us and
Circulation. We had 22 volunteers donate 237.5 hours of service this month.

GATES COMPUTER LAB: We had 93 students attend one of the 10 classes we offered.

. SYSTEMS ADMINISTRATION: Computer problems continued this month all over the
library. CybraryN continued to experience problems and we have an open work order with




them. The new domain controller was locking up daily due to a conflict between domain
controller and the firewall PC. The IsaSecure portion of Panda Antivirus did not want to install
correctly on the firewall server, it caused a lot of problems. Matt reinstalled the firewall software
several times, the latest on 8/31. This seems to have resolved the domain controller locking up,
but he is keeping an eye on this. The firewall PC does have Panda AV on it, just not the part
specifically for the ISA software. Our Email notices stopped working on 8/17 due to the fact
RPLS put us on their blacklist for sending Spam through their email server. Doris advised that
our PC doing the notices need to have its own outside IP address which we did. The four new
Nims children’s computers are setup and ready for use. There were 1,184 work orders received
from the staff for this month.

TECHNICAL DIVISION: In the month of August the Cataloging Department:
cataloged 1,478 titles, including 142 items that were donated to the library. Imported 148 new
records into our Horizon database. Bar-coded a total of 1,190 items. Withdrew 1,293 items
from our collection. Recataloged 213 items delivered for reclassification. Reinstated 65 items
back into our collection. Made over 1,057 database changes. We processed 682 periodicals as
well as 779 paperbacks (bound and unclassed) this month. There were 1,097 items were mended
or reworked by the Processing staff. Also, 206 items were reclassified and reprocessed from the
biography and 973 areas as well as 44 items reclassified and/or transferred in other areas.

Respectfully submitted,

Lee A Fisher

Lee Ann Fisher
City Librarian
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