
DECATUR PUBLIC LIBRARY BOARD Otr IRUSTEES
Thursday, February 19, 1998 {;30 P.E.

AGENDA

I. CaIl to order - Shirley Moore, President

A. Introduction and oath of office for new trustee

II. Approval of minutes

A. Meeting of January 15, L998

III. Communication from the public

IV. City Librarianrs report

V. Reports of committees

A. Personnel, Policy, and Pub1ic Relations Committee

1. Meeting of February 5, L998

B. Finance and Propertj-es Committee

L. Approval of bills for January l-998
2. No meeting

c. Rolling Prairie Library System

L. Report on February 1998 system board meeting

D. Friends of the Library

1. No meetj-ng

E. Foundation

L. Meeting of January 2L, L998

VI. Servi-ng our Public: Standards for Illinois Public
Libraries

A. Chapter VII: Public Relations and Marketing

VII. Old business

VIII. New business

A- Internet use PolicY
IX. Adjournment



DECATI]R PUBLTC LIBRARY BOARD OX' TRUSTEES
January 15, 1998

L CALLTOORDER

The meeting was called to order at 4:30 p.m. by Shirley Moore, President. Members present:

Mrs. Moore, Sherri Arnold, Mark Gibsoq Mary Lee, Judi Moss, and John Stengel. Absent:
David Pritts, Russell Reimer, and Ellen Spycher. Staffpresent: John Moormarq Carolyn Jenserq

and Linda Humphreys. Others present: Bruce Hollibaugh from Illinois Power.

IL APPROVAL OT MINUTES

The minutes ofthe meeting ofDecember 18, 1997 were approved as mailed.

ilL COMMT]MCATION FROM THE PUBLIC

Bruce Hollibatrgh from Illinois Power presented the library with a check for $16,000. The gift
includes $10,000 for a kids' corner in the new library. Illinois Power is also gving the library
$6,000 per year for three years to create "Illinois Power Quizzes" to education children about
natural gas and electricity through Illinois Power's Internet web site. Illinois Power has also

agreed to provide four new computers for children.

fV. CITY LIBRARIAN'S REPORT

The City Librarian's written report was previously mailed.

Mr. Moorman reported that he has ben working with officials from the Illinois State Library
regarding the construction grant application for the new library. State Library officials are asking
for additional documentation regarding the availability of funding for the project.

V. REPORTS OF COMIIIITTEES

Personnel, Policy, and Public Relations Committee: The committee did not meet.

X'inance and Properties Committee: Mr. Stengel made a motion to approve the bills. The
motion was seconded by lvlrs. Arnold and unanimously carried on roll call vote.

The committee met January 6, 1998. After discussiorL Mr. Stengel made a motion to approve the
l99Sl99 budget for srbmittal to city officials. The motion was seconded by Mr. Gbson and

unanimously approved on roll call vote.

The committee reviewed proposals from two firms for selling the library and for securing

contracts for the lease space in the new building. Mr. Stengel made a motion to authorize Mr.



Moorman and Mr. Stengel to negotiate a contract with John Cardwell for the sale of the current
library building and to lease the rental space in the new library. The motion was seconded by Mrs.
Moss and approved on roll call vote with 5 yes votes and I abstention (Mr. Gbson).

Rolling Prairie Library System: Mr. Moorman was not able to attend the meeting.

tr'riends of the Library: The Friends met but did not have a quorum.

Foundation: The Foundation Board of Directors will meet January 2l at 4:30 p.m. Mr.
Moorman reported on the status of the fund drive.

\rL SERVING OIIR PUBLIC : STAITTDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter VI, Access, was reviewed.

VIL OLD BUSII\IESS

There was no old business.

YIIL IYEW BUSINESS

Internet use policy: This item was tabled until next month.

DL ADJOURNMENT

Mrs. Moore adjourned the meeting at 5:55 p.m.

Respectfu lly submitted,

{*d_*W4
Judi Moss, Secredry
Decatur Public Library Board of Trustees



City Librarian's Report

For the February 19, 1998 Meeting

of the

Decatur Public Library Board of Trustees

A highlight of this past month for library staff was the two days spent with Marty Leibrock
and Denelle C. Wrightson of Phillips Swager Associates and Robert W. Coslow and Michael J.
Marin of Blank, Wesselink, Cook and Associates in working on the design phase of the Sears
library renovation project. Staff from each division worked with the architects and engineers on
defining spacial arrangements, floor and wall covering and electrical power needs for the new
library. As one division head stated, "The more people involved, the more good ideas are
generated, and then more people have a feeling of "ownership" in the new library. It is also very
invigorating to be involved in the creative process, especially when our jobs can tend to get
bogged down in routine."

Another staff highlight of the month was watching Grace Veach in her Jeopardy " Champion
of Champions" competition. A11 of us are very proud of her performance and know of the hours
of study it took her to accomplish what she did. She helped put Decatur and the library on the
map in a very positive way.

A second two day session with staffon the design phase will be held in late February or early
March. As a part of this phase of the building project, the library needed a complete inventory of
all fumishings, including shelving. Thanks to the yeoman efforts of Linda Humphreys and Joann
Stanbery this inventory is almost completed.

Carolyn Jensen and Julie McNamara completed form  7},"Schools and Libraries Universal
Service Description of Services Requested and Clarification Form" and flled it on the Schools
and Libraries Corporation website. This is the first step in making the library eligible for the
universal service discounts authorized under the May 7,1997 Federal Communications
Commission's Universal Service Order. It is hoped that this program will enable the library to
receive discounts on the cost of hardware related to telecommunication services.

Jerald Merrick arranged with Charles Smith of Millikin University for his students to help
library patrons with their tax retums on February 2l,March28 andApril 4 from 9:30 a.m. to
2:00 p.m. in the board room. This service has been popular in past years.

Karen Anderson continues to work with Linda Rowden from Project Success on surrmer
bookmobile stops. She is also working with the Cooperative Extension office about their
working with us at some of our sunmer stops. They would provide a nutritional program during
a stop as well as a snack for participants. Karen is looking forward to the resumption of the
Lutheran School stop at their new location on Mound Road. This site is one of the busiest
bookmobile stops and its absence for three weeks affected bookmobile use statistics.



City Librarian's Report
February 19, 1998
Page2

Planning is also underway for the special six week family literacy grant program at Head Start
which will begin on May 12, 1998. The Extension Division will be a participant in this program.
Tonya Donnelly of SPARK and Karen Anderson have selected six book titles to be used in the
program and are planning craft projects to go along with the book titles.

The Technical Division received a new version of Dewey for Windows during the month. It is
working well. The library still has no authority control as the patch GEAC had planned to install
to correct the situation proved to cause additional problems. It is hoped that acorrected patch
will be able to be installed in the near future. Shirley Edwards has spent time this month working
with Monica Skelley learning inter-library loan procedures so that this areamay be covered when
Monica is out of the office.

During January there were 1,447 volumes added to the collection and974 volumes withdrawn
from the collection. There were 959 changes to the library's database and the library enriched
OCLC's database with 39 records upgraded or effors reported. There were 1096 items mended ,

218 paperbacks bound and 391 bookjackets replaced.

Beverly Hackney and Dayle Irwin appeared on radio stations WDZQ and WSOY to discuss
the recently published Decatur Entertainment and the upcoming Century of Change which should
be available for purchase in the near future.

Library pages made easy-to-read labels for the Young Adult magazines, reorganized and
relabeled the locked audio-visual cabinets, updated the list of newsletters, and completed a major
collection shift in the Children's Division during the month.

New booklists include African-American fiction and African-American non-fiction for young
adults, African-American History videos, and an updated version of Gay and Lesbian Non-
Fiction. First floor displays include African-American fiction and Cop/Detective fiction. These
displays are popular and are constantly being replenished with new material.

January saw fifteen groups with26l individuals visit the Children's Division. Four of these
groups used the story room and provided their own program. One group was a class from Mary
W. French which was working on country reports. The division had a surprise visit from a Head
Stan group which arrived one week ahead of schedule. They were treated to an impromptu story
time in the biography comer as staff fitted them in around the normal divisional activities.

Registration for winter storytimes began on January 12 andthe first week in February saw the
beginning of the sessions. Lap-Sits took advantage of January's mild weather as 189 individuals
attended 8 programs. The division recorded 32Baby TALK contacts, including 8 photos, and
gave out one new-bom book and one birthday book. Eleven individuals picked up SPARK
certificates.
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Karen Anderson and Katie Gross have worked with Tonya Donnelly and other individuals
pursuing the possibility of applying for another family literacy grant. Our current grant is in its
third and last year of funding. At this point the thinking is that the library will cooperate with the
literacy program already in place at Woodrow Wilson as our participation would fit into our
current service program.

The Circulation Division has been working with GEAC to resolve problems in the counting of
items circulated to individuals whose home library is not Decatur. The procedure for the
addition of new magazines to the collection has been shifted from the Circulation Division to the
Head Page. This change will enable magazines to reach public shelves sooner.

January saw the beginning of staff training sessions on Windows 95. Julie McNamara has
prepared a training session on basic Windows 95 and is working on an advanced training session
for Windows 95. So far staff from adult, circulation, administration and technical services
divisions have received basic Windows 95 training. Julie will be working on setting up staff
training sessions on FRED and the Internet in coming weeks.

During January 1998, 31 volunteers gave 170 hours of service to the library.

As of Wednesday, February 11, 1998 the library had completedTS.6Yo of the fiscal year. At
this time 74.3% of the library's budget had been expended or encumbered.

Karen Anderson attended the teleconference, "The Internet--Sites for Your Workday" at
Rolling Prairie Library System. Bobbi Reece, Judy Ellison and Sherry Mallory attended a
MIRAGe program at Bloomington Public Library on January 29 feanxing Steve Vogel, author of
Reasonable Doubt, a true crime story. On February 2,I gave a program on the library's Sears
building renovation project to the Decatur Lions Club. Carolyn Jensen has been appointed to the
ILA 1998 Conference Committee.



CITY OF DECATUR ILLINOIS
#1 GARY I(. ANDEFISON PLAZA DECATUN, ILLINOIS 62523.1 1 96

April ,1, 1996

lvls. I(arcn Arrdcrson
N,ls. Drylc I rrr in
IJcc;tlrrr I'rrblic Libr rr1,
2,17 I-lrsl I'Jorllt Slrcc(
I)ccrrlrrr, Illinois 6?.5?-2

I998 Prcscrlnl iou z\rllrtls

I)c;rr K;rrcrr :urti I):rr Ic:

'1'hc Ilis(oLicitl aud Arclritcctrrral Sitcs Conrnrission is plcuscci to irrlorur that 1'ou havc bccn sclcctcd as Lhc

rccipicnts of thc Althur I'locgcr Ilistorical nnrl Arclritct:(rrral Plcscrlltiorr Al'rrtl for 1,our rvork on thc
lristoricrrl books of IJccatur. Corrurolrrlutir,,rr.r/ This ari,arrl l,as cstablislicd in honor of l,{r. ArtlnrrPl0cgcr, fonncr
IIASC Clltairtnan atrcl fcrlcnt a(lvocrtc olprc.scn'ir(ion, lo rccognizc thosc inriividrrals ri'ho, Llrrorrgh thcir l'orl<,
Iutvc contlitrtrtccl to thc prcscrva(ion of Dccrlrrr'.s historic and architcctural hcritilgc. Prcr,ious winncrs oILhis
itu'itrditrclurlcMrs.Clrlrlottclvlcl'cr, lvlr.il I;rnrrkl3citnurrr, )"1r. lndN{rs.}vlcrrilPclsc,MissNlartlra
Nlorrlgorncrrl,, Mrs I;lorcncc \Vhilc, 1.,4r. O.'f. Ilan{lrru nrrrl }r1r, LLrcicn Kapp.

I, ot a lttctttbct olll)c colllnlittco, rnrti'bc co1)lrrctillB )'ou s00ri to asi.l uborrt thc dctails olthcprojcct srrclr as spcciul
(ccltniqucs, ttntcLials, or otlrcr points oIin{crcst. Slitlcs nray bc ta],lcu oIi,ou anci oltltcprojcct, Wcrvillalso bc
askirrg lor tlrc ttatucs of l)clsorts u'lro shoulcl llso bc notiflcd or iuvitcd to thc prcscnlatiou.

Aultlti tlinrrirrg prrr.iccls lill bc higlrliglr{crl dtuirrg tlrc lrlur.rl prcscrrtlrtiou ou \\/ctlncstl11,, I\1n;, 13, 1998,
7:0() I'Nl ttl Onc I\'llirt I'lrtcc. In acldilion (o tlrc prcscn'alion arvards, tr4lrrcia Wctzcl, prcsidcnt of thc Cololial
I)itvctrporI Ilistoticlrl Iiotttrrlation rlill nurkc a lllcscntution. A c]csscrt rccclttion tvillbc hclcl irnnrcdiatcly Iollou,irrg
It( tltc l-ocb-l-intltlrrist Ilousc t{ 100 Wcst Prairic Ar,crrLrc. \'-orr l'ill rcccivc a [ornral invitatiol to thc atvard's

l)rr;8,rilrr). If 1'otr hltvc atrl'rlrrcstiorrs, plcasc call nrc al 424-7,185. I loolt [onvard to sccing you sool),

allncr
runruni11' Do'cloprucnt

I-,96 --s 6

l, 1

f":, : .;"., .-- t tl- ^ n..,-:. : ^



STATISTICAL REPORT
January 1998

TECHNICAL SERVICES

New book volumes addedz 9L2
New book titles addedz 447

AV tittes addedz L2G

Volumes withdrawn: 974

Books mended: l-,096

PERSONNEL ACTTVITY:

L/L2/ 98
L/t2/98
L/L2/98
L/22/ 98
L/30/98
2/s/e8

.lanet Denton hired for Library Page (L/2 time)
Mary Dacar hired for Library Page (L/2 time)
Barbara Joyner hired for Library C1erk f 0/2 time)
Larry Harris hired for Head of Buitding Division
owen Richardson, Head of Building Division, retired
shelley whiteside hired for Library Page (L/2 time)

CURRENT VACANCTES: Library clerk r G/2 time), Library Telephone
Page (3-/2 time) .

COMPUTER DOWN-TIME EOR MONTH:

NEW PATRONS REGISTERED: 391 main + L7 extension : 408 total

PROFESSIONAL ASSISTS: this L2 months to dat.e: 83,230
Iast 12 months to date z 69,657

PATRONS IN THE BUILDING: this 12 months to date: 363,858
Last L2 months to date: 360,863

VOLUMES PURCFF.SED: chis 1,2 months to date: 18,059
las t 1.2 months to date t 23 , 1-46

\/oT TIN'r'?trRq. 31 vol un:eers worked 170 hours..@'



Location
CENTRAL LIBRARY, PRINT

Adult
Young Adult
Childrenr s

TOTAL

EXTENSION PRINT

Bookmobile 548

Bookmobile 549

Outreach

TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON.PRINT

Renewals

TOTAL CIRCT'I,ATION

DECATUR PUBLIC LTBRARY

Uonthly Circulation Statistics

January L998

January
L998

24 ,487
L rL42

L2 , LgL

37 r 8L0

7 ,625
2 t595

722

70 | 942

48,752

8 r 480

2t6]-4

I t996

l_3,090

851

13 t94l
452

63,145

January
L997

24 , O97

985

LLr375

36 r458

6r885

3,252
680

Lo, 8L8

4'l t276

7 ,527
2,7L3
2,O33

L2,273

699

t2,972
66L

60, 909

Z Change

1.6
15.8

7.L
3.'7

LA.7

-20.2
6.2

L.2
3.L

L2.7

-3.7
-1-.8
6.7

2L.8

7.5

-3L.6
3.7



L2

DECATUR PUBLIC LTBRARY

Month Circulation Statistics
January L998

Location
CENTRAL LIBRARY, PRINT

AduIt
Young Adult
Childrenr s

TOTAL

EXTENSION PRINT

Bookmobile 548

Boolmobile 549

outreach
TOTAL

TOTAL PRINT

NON-PRINT

Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print
TOTAL NON-PRINT

Renewals

TOTAL CIRCUI,ATION

Current
Year

278 ,657
14 r 8L5

L59 ,67 4

453,L46

83,275

33 r 845

LO tL42
L27,262

580 r 408

83,78L
32 ,426
23 ,4O3

l_39 r 6L0

LL,L67

LsO,777

8 ,472
739 ,657

Last
Year

289 ,49L
L5 ,609

L59 1948

465, O48

85, 1l_9

35,273

9,572

L29,964

595, OLz

77 ,L42
34,99O

24 rLOg

L36,24L

1,0, 359

146,50O

LO,789

752,4O4

Z Change

-3.7
-5. L

-4.2
-2.6

-2.2
-4.L
6.0

-2.L
-2.5

8.6

-7.3
-2.9
2.5
7.9
2.9

-2L.5
-L.7



Personnel, Policy and Hiblic Relations Conmittee
February 5, 1998

Judi Moss caIIed the meeting to order at 4:30 p.m. Members
present: Mrs. Moss, Sherri Arnold, Mark Gibson, and Shirley Moore.
Absent: EIIen Spycher. Staff present: Linda Humphreys, ilohn
I{oorman, and Carolyn Jensen.

Cont,ract with John Cardwell: Mr. Irloorman presented a draft
conLract for services to seIl the library and to lease the rental
space in the new library. This will be further reviewed and
presented at the Board meet,ing.

Change in union contract: Mr. Moorman presented a proposal from
the union to change the definition of seniority as it applies to
vacations. The consensus was to present the change to the Board
for approval.

Presentation to City Council on February 9, 1998: Mr. Moorman said
that Randy Gibson will make a presentation to the City Council,
giving a basic overview of the project. The library needs a
resolution authorizing approval of $5.2 nillion in bonds for the
construction grant application to the Illinois State Library. Mr.
Moorman encouraged all trustees to attend the city Council meeting.

Arrangement with Mr. Rush, printer: Mr. Moorman presented a draft
agreement to allow tlr. Rush Copy and Print to make copies of
photographs and negatives from the libraryt s Herald & Review
collection of prints and negatives. It was suggested that
standards for trandling the negatives should be included.

other business: Mr. Moorman reported that NWRAPS has approached
the library about a possible house tour to raise funds for the
Iibrary.

Mr. Moorman said that the move to the new library is planned for
August L999. The library will have to be closed 4 to 5 weeks for
the move. The September L999 Friends book sale will have to be
held earlier in the year. Staff are busy now weeding the
collection of items that are no longer needed so that ve will not
be paying to move them.

There was no further business. The meeting was adjourned at 5:37
p. m.

Respectfully submitted,

John A. Moorman, City Librarian
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Registration for Membership Meeting
March 21,1998

Registration X'ee

$10/Person

Name

Position

Name

Position

Name

Position

Please copy registration form for additional names.

Library Name

Library Phone Number

Choice of Lunch:
Regular Meal _ Diabetic Vegetarian _

Enclosed is a check in the amount of $_ for _ registrations.

Make check payable to Rolling Prairie Library System.

Return by March 6, 1998 to:

Rolling Prairie Library System
Membership Meeting / Peggy
345 W. Eldorado Street
I)ecatur, IL 62522

E



DOWNTOWI\i
DECATUR

A
Unique

Shopping
Experience

Transfer House
1Bg5



E 1"i.
Fu:r

EX'
1t;

v\ ni
is

ART. (

E l"-"
Boo

C

BEAU
& SUP

E il:,
Wh,

\

$-ATMs rr':::'-----
f- Pnone .

Effi
Prd

s

CHILI

tr{H
Fun

Eilf
For

CO\T

Effi
E-*

sH
l3k

.._.-
Xf -r.
:t: ---

I

:-
- :-_
) lt -:
E-.

L/f - 1

n,].! .=E

:-

This infonuafion sponsoredby the
DowntorL.tt D-corr{ r Council, fnc.

Flr' - -

- : -.,

2 id, q \l
E 

-E^m,sr 
a$ 'E

- Z al 
= 

ffil-,; \E
lnn- U.S. Route 36 E-l 

[[%ft'c'f t*]"r'-,,i] [ffiffi ]*
I L"t-"li * oniJig'i i
L IELI L lRRl -ru E

E. Eldorado St. To

W North St.

W William Sl,

W. Prairie St. E, Prairie St.

Sds
ru

W, \{ood St,

U)

=

St,

M
ES
RT
CR
HE
AE
NT
T



ART, CARDS &BOOKS
tI Haines & Essick
E tnE. William

Books, Collectibles &
Complete Christmas Shop

I Just A Couple oi Cardsr 134 Merchant Street
Fun, FurU Fun!

EI Nova Gallerv ofg tut&Framing
145 Merchant Street
Where Creative Framing

is ar Art

BEAUTY SALON
& SUPPLIES

E [xt.^##:"tv 
studio

Where Style and Economy
Meet

E ,1t'.:lr'r::1"
Professional Beauty Supply

Store

CHILDREN

tr lH"5'X'tr
Fr:n Toys That Teach

r Puddleducks
I Ut Merdrant Street

For That Classic l-mk

CONFECTIONERY

trHfi:ffi?,ffi
Established 1934

E lf**l,f,J,***
Kitdren Fresh Czndb

DEARTMENT STORES

llil Sears
r 130 N, Franklin

You Can CorntOn Ls

DRUG STORE

trHH*
Cumt ur Peqle lrAoC-c

FLORIST

E ffi.1H=*,G*'
Donrtonrr's Old.st EH

E [lecelsrFhic
13 t;r li. water:- --s

Fbm-ets,Pl#egffs

HO}TE FLT.NISIIE(;S
& APPLLL\CEs
![ Ciurrruirtr-
E fi5.\IatinlriFfrE

Y*ctmI*tc*m

RESTAURANTS

$l Central Park West
E Restaurant & Bar

170 Merchant Street
Fine, Casuirl Dining &

Catering

[!l Robbie's
a 122 Merchant Street

Contemporary Cuisine

E [']l;''' 11i"""'* 
o*t"'

Baked Goods &
'fake Out Sandwiches

@ ILTt,##"
Neighborhood Bar in

Downtown Decafur

ffi Swartz Coffee Shopj 
163 N. Water
Across from Central Park

@ lil$t"TiH:":i""*"
Greek & American Food

E #'il,:#:,f 
Drive-In

Catering & Convenience
Store

SHOES & SHOE REPAIR

@ f;;';:,r'*i,","'"*""
Offering One Day Service

Elll Folrath Shoes
Y 211N. water

Shoes for Men & Women

;6 Raupp's Shoes
H 139 N. Water

Fine Shoes Since 1908

SPECIATTY STORES

tr irX"J",t.t[i'r'f"",
Unique Gifts

l,!l Brass BasketE 100 E. Main
We Specialize in Unique

Gift Giving

[t Farmer's Wifeg 101 E. prairie
Home Furnishings,

Decorative Accessories,
Gifts

/f Franny's on Merchant
E 154 Mirchant Street

Extraordinary Floral &
Unique Gifts

i,.p The Linen Closet
Efl tSO Merchant Street

Complete Bed, Bath &
Linen Needs

lfi Loving Gestures
E 137 Merchant

When You Need A Personal
Touch

E 38&lll*lischtore
Silk Screening Shop

THEATERS :

ftl Lincoln Square Theatera 14.1N.Main

WOMEN'S CLOTHING
ffi Avanti
Y rcgMerchant

Contemporary Alternative &
Casual FJegant Wear,

6; Avanti Sport
H 168 Merchant Street

For All Your Athletic Needs

r AvantiMom
Ell roa Merchant Street

For AII Your Ath.letic Needs

E l,!#"?Hi..r*.,
Fine Ladies'Gothing

ffi El Dora Fashionsr 1o3w.Main
Distinctive Fashion
Accessories

E r"r?ff,;H
Quality F"r+ Ieathers,

Outerwear - Complete
Fur Serviees

llil Merchant Sheet Boutique
E faA Merdmnt Sr.

Unique Missv, Petite,
Accessories

ASSOCTATIONS/CLUBS
E7 Decatu Club
llil tSe W. prairie

"IAl'here Decatur Does
Bu-cirrcss"

E BffiSrHorcenter
Serving the I4'ell-Elderly

E Hffi**"
Be A Part of Our Family

E Hff"*
Eliminatisr of Sexism

& Racism

PRINTERS

Ul f'lassic Printing
g 529 N. IyILJC Drive

Complete Pri.thg Sen ices

@ Hi,nff,
Your: "Qualitr Quickll Dy

Cmter

DOWNTOWN DECATUR SHOPPING GUIDE
ffi Good's FurnitureE 237 N. Mri,

Over 1 Acre of Fine
Furnishings

?E! Miller O'Neill, Inc.
l& +oz E. Prairie

Decafur's Exclusive
Carpet One Dealer

TI{AVEL ILGErlrilEs
n Atlas Travel &
llil Cardwell Companies

240 S. Main
Corporate & Leisure Travel

I '1.-IF.\{AT{O}{
. ..lr,I E"5

f; )ecatur Area ConventionE 
= \'isitors Bureau
- I E. North Street
_'_- 123_7000

- l:(atur Public Library
r ---:. \orthStreet

- --)-Oh I /

; - :illslvlDecaturCouncil
- -. -.rtral Park East

i7" .::_. Decatur
E -:::::er of Commerce

l.: -:-.ant Street
- - =---llrl.'r

:l
il l- ''"1-:::r. Terreln'
I _: -:::.
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-I :.\:.eI!
rr :-_:
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L994 - 1995

CALENDAR OF EVENTS

Feb. 3-5 "One Flew Over the Cuckoo's Nest"
- Civic Center

Feb. 10-12 "One Flew Over the Cuckoo's Nest"
- Civic Center

Mar. 10-12 Home, Lawn & Garden ExPo
- Civic Center

Mar. L2 Decatur MuniciPal Band
- Downtown Decatur

Mar.26 The Spring Craft - Civic Center

May 26-28 "Steel Magnolias" - Civic Center

June2-4 "steel Magnolias" - Civic Center

June 11-july Decatur Municipal Band (Sun. nights)
Fairview Park

June S-Aug. Decatur Municipal Band (Mon. nights)
- Central Park

June 3-4 Gus Macker 3 on 3 Basketball Tournament
- Downtown Decatur

June 8-10 Ethnic Festival & Craft Show
- Central Park

J:ulrre 24 Computerama Electronics Expo
- Civic Center

J:lJy 7 Summer Serenades/ 1964:The Tribute

- Central Park

July 13 Nostalgia Cruise in Central Park

Aug.4-6 Decatur Celebration - Downtown Decatur

Aug. 11 Summer Serenades/The Castle Family

- Central Park

Aug. 16 Flashback to the 60's in Central Park

Aug.26-27 Decatur Train Fair - Civic Center

Sept. 8 Suminer Serenades/The Ronnie Prophet
Show - Central Park

Sept. 9 Transfer House - 100th Anniversary Gala

Sept. 9 Women's Duy - Civic Center

Sept.1,6-77 /'Arts in Central Patk" - Central Park

Oct. 6-8 Pumpkinfest - Civic Center

Oct. 20 Monster Bash - Central Park
Dec. 6 Christmas Walk

Christmas Gift & Craft Show
Civic Center

DATES ARE SUBIECT TO CHANGE

This brochure is sponscired.by: ,

Downtown Decatur Council Inc.
Orre C-entral Park East . Decafur, IL ' .

(2144*3475



PROPOSAL FOR SALE AND
PROPERT}- }L\\ AGEN{EI{T

DECATTJ R PLBLIC LIBRARY
Presented b1' John S. Cardwell

Cardw ell Companies
October, 1997

l

l



2

PROPOSAL TO
DECATUR PUBLIC LIBRARY RELOCATION
PROPERTY MANAGEMENT PROPOSAL

Index

Management Options
A. Marketing Consultrng
B. Standard Leasing Agreement for Retail and Office

Space plus Marketrng Services

C. Full-service Properf' Management - Leasing all
areas plus Marketrng Services

D. Listing Agreement for Sale

Marketing Services

Sunrmary

Qualifications

Samples
Management Sen'ice Agreement
Lease Listing Agreement



Management OFtions

Option A - Marketing Consulting Only
Cardwell Companies can offer full-service Marketing

capabilities. From the frst step of creating the right image for the
property to attract the desired clientele, to getting that clientele to
sigR a lease, Cmdwell Companies is fully experienced in
developing marketing strategies to suit the property. (See page

three for comptete listing of services Cardwell Companies will
provide.)

Flat Fee - 825,000

Option B - Office and Retail Property Management
Cardwell Companies will act as Leasing Agent for retail and

office spaae. This will include full-service marketing activities as

described in Option A for the existing property and the new
property.

Fee - 7%

Option C - Fult-service Property Management
This option includes both Options A and B with leasing and

marketing. Cardwell Companies will be responsible for property

management duties, including, but not limited to, leasing of space,

collection of rents, leasing renewals, bookkeeping, marketing of
property, ffid maintenance. Cardwell Companies will manage all
aspects of the property.

Fee - 5% Commission based
on Five Year
Contract
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Marketing Services to he offered hy Cardwell Companies

1. Create an image/identify for property for the prrtpose of
marketing to retail and business entities. This includes, but is not
limited to, developing demographics, graphic design, advertising,
and contacting of prospective tenants.

2. Assist in design and allocation of floor space, both retail and
office, to effectively use space available and best assure the

successful operation of property.

3. Assist attorneys in drafting of leases for all tenants.

4. Create marketing materials, including brochures, for the

atfraction of clients.

5. Assist in establi5hing promotions and amenities that will
enhance image of property.

6. Act as liaison with local authorities and govemmental bodies.



Summary

Economic development is a top priority for Decatur. The

redevelopment of the downtown district is a major component in
revitalizing Decatur's economy. Experts agree that a healthy,
active downtown is important to the stability and social well-being
of a community. Decatur is no exception. The development of the

Sears facility at the 200 block of North Franklin Sfieet is the
perfect starting point for continued revival of Decafur's oconomy.

The mixtufe of retail space, office space and Public Services will
provide endless opportunities for revenue generation, increased

downtown traffic, and overall enhancement of Decatur's image as

a thriving and vigorous city.

The undertaking of such ar enormous task requires an

experisnced property managet. Cardwell Companies is ttre

property management firm in Decatur that san truly offer

full-serviee praperty management. Cardwell Companies is a
property management firm in Decatur that has experience in
residential, retail and office leasing. Cardwell Companies is the

only property management firm with full-time staff available for
the marketing of properties.

The success of the redevelopment lies in effective quahty

management. Cardwell Companies offers this full-service quality
property managoment with more than 20 years experience in the

downtown business environment.



101 S. Main St., Ste. #800
Decatur,IL 67523
(217) 421-tttl

MANAGEMENT SERYICE AGREEMENT

In consideration of the mutual promises herein, the Owner(s),
hereby appoint(s) Cardwell Companies Cardwell Realty, 240 S. Main St.,

Decatur, il- 62523 as its agent for the following premises situated in Macon County,
Illinois, to-wit:

commonly known as

,[-
O TI .

1. This agreernent shall continue untii either pu.ty h...to shall terminate the same as

provided herein.

2. Either party hereto may terminate this Agreement by giving to other party a written
notice thereof sixty (60) days before the effective date of such notice and tendering
therewith all sums owing the other pari!'

3. The Agent is hereby given express po\\'er and authority:
a) to make leases with tenants
b) to manage the above described properiv
c) to contract for and superintend such repairs as from time to time may be needed
and authorize payments for such repairs and improvements from Owner's funds.
d) to collect rents.
e) to endorse for deposit and deposit in Ou,ner's account for the Owner all rental
money, checks, drafts, bi1ls of erchange or other instruments payable to Owner or
Owner's order coilected bv Asent.

4. The Agent shali.

a) excepting expenditures for taxes and assessments. interest, mortgage, and
contract pavments, insurance. and the -{sent's compensation, in no instance be
authorized to spend a sum greater than S1.500.00 without prior consent of the
Ow'ner. the Aoent sha11 submit to the O*'ner estimates of necessary expenditures
which might erceed the abor,e amounr
b) direct and supenise all preventire maintenance on an as needed basis and/or as

requested bv O*ner

5. The O'*.nei shail nar to the -{eent as compensation for the Agent's services 

-Y, 
of

gross rentals received or a minimum of $ per month.

6 The .\gent shall turnish to Ou'ner a compete detailed report of the preceding month's
actirities as socn as possible after the end of the month, but not to exceed 15 days.

L



7 . Ottly upon request of Owner and at Owner's expense shall Agent prosecute or defend
any suits or proceedings affecting the above described premises.

8. This contract shall be binding upon the heirs, devisees, assignees, grantees, and
personal representatives of the Owner and upon the Successors of the Agent.

9. Agent shall maintain or obtain the proper insurance to cover all risks for agents,
employees, and/or sub-contractors working on Owner's properties.

INwITNESSHEREoF,thepartieshaveexecutedthisAgreementthis-dayof
19_

Owner Officer of Cardwell Companies

Owner



I{teG*pbell
AND SO}I BEALTORS

440 North Monroe . Decatur, lllinois 62522-2218. {217) 429-5218. 1-800-747-5218 . FAX (2171 429-5101

Decatur Public Library Project

Topics for Further Development

December 18,1997

1. Listing Agreement - Terms to be reviewed and refined.

2. Develop a management agreement det-ining the scope and author-ity of manager as

well as duties and responsibilities.

3. Establish general lease tenns in conjunction u,ith 1egal counsel.

1. Develop a detailed marketing stra&--s)' to as be st as possible mesh rvith the move
time table.

-5. Establish periodic reporting procedures \-rr meetinss to revierv general progrcss.

6. Appoint a negotiatixg committee or rndir rdual -eiven authority to act tbr the Library
so that speedy' responses ma1' be -qir en u hen purchase or lease proposals are secured.

Hn"se



_LyleG*pbell
AND SON REALTORS

440 North Monroe . Decatur, lllinois 62522-2218. {217) 429-5218. 1-800-747-5218 . FAX (217) 429-5101
October 24,1997

Mr. John Moorman
City Librarian
Decatur Public Library
247 8.. North St.
Decatur, IL 62523-1128 RE: Proposal for Real Estate Services for:

Sale of 247 E. North St. ar-rd

Lease and Management of
Excess Space in New Building.

Dear John:

I appreciate very much the time you took describing some of the challenges involving the
Decatur Public Library's move.

Based on our dir.orrion, I am pleased to submit our proposai which includes the
following elements:

1 - Commercial Real Estate Sold or Leased By Lyle Campbell & Son Realtors.
2 - Marketing Approach.
3 - Signage.
4 - Commercial Broker Network.
5 - Internet.
6 - References.

7 - Pricing Recommendations.
8 - Professional Fee Arrangements.

I am excited about the opportunity for Lyie Campbell & Son Realtofs to work with the
Library in the upcoming transition. Of course, I wil1 be happy to meet with you and your
committee to discuss in greater depth how our company may best serve your needs. please
call me at your convenience, attel reviervin-e our proposai which follows.

Sincerely,

P. Bruce Campbell GRI, CRB

tR frt"s 6



1 - Partial Listing of CommerciaVlndustrial Real Estate Sold or Leased
By

Lyle Campbell & Son R.ealtors.

Redwood l{estaurant - Imbodcn Dr.

Cr,.,:at Skate Building - South Irnboden Dr.

Arnbassador Hotel - Court Appointcd Rcceivcr - S. Main St.

Fiora Olfice Building - Court Appointed l{eceivcr - E. Main St.

Moore Business Forms Plant (13,1,000 sq. tI.) Charleston, [L

Webster-Cantrell Hall- Buildinc Comrrittcc Chairman - E. Cantrell St.

Nloorc, Susler. McNutt, & \\rrigler Lar',, Olt]ces - N. Water St.

Colonial Mall - Grand at IL :18

Pine.s Shopping Center - 22nd St. rt US i6

True Value Center North - \. \lain St.

Corrosion Products - Huston Di'.

WF'HL Channcl 23 T\r Statron - P;i.i" ir. Ct.

Hourans Florists - W. Pershins R.t.

Prudential Office - W. Pershint }i.i.

Edward D. Jones Buiidinc - Eid.,r;i '.

270 W. Prairie - Oftrce Burldins.

3-18 \\'. Prairie - Oftlce Buildinq.

1170 S Ja,(per - Olfice Building.

$lr ianC Ptr\\ e r Crr-rrp i 1 r .( ttl(i >q. it. , Sunnvside Rd.

Hrli.'.-'.s R.:staurant - \. \1sin at Pelshins I1d.

Sparki: ani Shine Car \\-ash - E. Pershinc Rd.



2 - Marketing Approach.

\\/e suggest target marketing on both locai and regional basis. Identity potcrttiai

r:.sers for direct mail and personal contrlcl. Our search will include not 1br profit.

rnstitutional, offlce and retail users. \Ye u,ill rvodr closely with the economic

develpoment people of Decatur and lfacon County.

3 - Signage.

Erect signs on or in buildings 'uvherc appropnat.'.

4 - Commercial Broker Network.

Send lnformationai Special Featurc Sheets to regional commerc.ial brokers.

5 - Internet.

Place the propefiy on the irtictit:t.



6 - References

Ilitchie Barnett. V.P. & Trust f)fficer
First National Bar.rk

250 N. Water
Dccatur, IL 62523
(2t1) 425-8281

Wayne B. Phillips, Land Owner & I)eveloper
PO Box 202

Decatur, IL 62525
(211) 422-7372

Robin Crowe, CEO, Web.stcr-Cantre1l Ha11

1942E. Cantrell
l)ecatur, TL 62521
(217) 423-6961

Carl Jacobs

Carl Jacobs Insurancc:
348 W. Prairie
Decatur. IL 62522
(2t7) 429-6318

Howard E. Brown
8-55 E. Lake Shore Dr.
Decatur, IL 62521
(217) 423-8523

\4r. \\rilliam McNutt. Lau'\'c-r

307 i N. Water
Decatur. IL 62526
(217) 872-1600



7 - Pricing Recommendations

With the best interests of the Library in rr-iind, we beiicve an appraisalshor-rld bc
obtaincd. A cross releience ',vith our market analysis shouid provide aclecluate
plicing dirccrion.s l'or your commirtcc.

8 - Professional Fee Arrangement

A. Sale of 247 E. North:
If sold by Lyle Campbell & Son Realtors - -5%.
If sold by co-op broker - 65+ .

ListingTt:rm-2years.

B. Leasing of Excess Space at ne \\' faciliri :

If ieased by Lyle Campbeli & Son Reaitors - -5%.
If leased by co-op broker - 6.-<i.
ListingTerm-2years.

C. Management of Leased Spac.-:
Management Fee - 5%.



Sparkle Clean Car Wash - Long Term Lease

Hardee's Pershing Rd. - Long Term Lease



I

Countn, Kitchen - Lease Transaction

*r
,l

I-]
L

E

Ramada Inn - Long Term Lease

L

I]



tsristol Gtrrdens - l-ancl Salc

e+i;
Et.'/

q, ""','

Hickorr.Point Apartments - Land Salc



Sovland Pou'er Co-op - Sale

ffii#-x#*#i,li.,,,
[1;;::-.;11og4r,i 

;, 1,,
ri.'r ._ ,',

Redrvood - Lease and Sale



Isringhausen -\lotr-rrs - Forslth. IL
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Sectiqn 4._

t/acation time will not accunLulate without the express
v"'ritten consent of thre city Librariar-i. Notwj-thsLanding the
above, vacation time will accumurate if the employee has since
been deuied vacation request-s durinq t.wo t2) dif ferent scheduli-ng
periods and the requests r,vere submitt-ed ninety (90) days prior to
the anr'lrversary date.

Section 5.

Vacation tirne may be scheciuled in increments of one (1) hour
or: nore. I"lanagement shall grant em.ployee vacation requesLs on
Ehe basis of +epar't*ne+L seniority provided the employee submits
the request betv;een January 1 and 31 of each year. vacation
requests wiII be permitted vrith less than f ive (5) clays notice.
Requests with less than five (5) Cays notice witl be scheduled on
a first-come, ftrst-served basis ancl Library staifing
requirement.s -"haIr take prececlence over vacation requests.

Section 6.

VacaLion t.ime may be taken ir, consecutive anniversary years
r,^rith the permisslor-r of the Ci''7 Lii:rarian.

Sect,ion 7.

I'lo vacation time acc:u=s i:r.:_n,1 Ieaves of absence.

$ection 8..

Employees will
ti-me of retirement,

Section. 9,

not i-e Fai-i tll -Lieu of vacation excepL at the
resignat;:n, lr termination.

Vacal-ion benefits for regr-iia:i, emplolzscl part*time employees
shaLL be on a prorated basis as pe r Art j.cle Xl,rrr, section B.

AR?ICLE X

HOLIDAYS

The fclro,ring holidays will be observed by the Library and
regiurarry employed staff members v,iitt be given the day off with
pay or another day off with pay in lieu of the horiday in
accordance with the following provisions;



Author: ,.fohn Robinson at ccmail-po
Date: 2/9/98 10:09 AM
Prrority: Normal
TO: .lohn Moorman
lC: clohn Couter
Subject. : Library C.B.A.

At your request, r reviewed the currenL c.B.A. between the Library
and Local- 258 Library employees. Article XV, Section 1 defines
Seniority as an employeets t'toLal- Iength of service with the libraryr'.
Article rX, secLion 5 seems to suggest that vacat,ion request.s shal-l- be
accorded preference according to lDeparLmental SenioriLy". This
language is clearly inconsistenE with the definition of seniority
found in Art,icl-e xv. Nowhere in the contracL is "Departmentalseniority" defined. rn the absence of a defi-nition, one is reft to
speculate as to the exact meaning of lDepartmental Seniority".

r have discussed the inconsj-stency found in Articre rx, section 5,
with the Corporation Counsel. He agrees that the word lDepartment'r,
appearing in the second senLence of section 5, is anomalous. ft
should be defined or stricken from the cont,ract.

rf the Library and AFSCME Local- 268 are in agreement. on this
matter, the City Manager's approval on a writt,en Contract Modj-fication
should suffice to bind Lhe City.



For the Use of Negatives and Photographic Prints

In the Collection of the Drecatur Public Library

This agreement between the Decatur Public Library and Mr. Rush Copy and Print
covers the use by Mr. Rush Copy and Print of negatives and photographic prints in the
collection of the Decatur Public Library.

Mr. Rush Copy and Print has the permission of the Decatur Public Library t9 lake
negatives and photographic prints from the library's collection and make photographic
print copies of them from which photographic print copies may be made for sale to the
general public provided the prints and negatives are promptly returned in their original
condition. Prints from prints that are in the collection of the Decatur Public Library
become the property of the Decatur Public Library and become part of its collection and
will be surrendered upon termination of this agreement.

If a photographic print is made from a negative in the Library's collection, a print
will be grven to the library for its files. Each photographic print made and sold from
negatives or photographic prints obtained from the Decatur Public Library's collection
must bear on its back side the wording nfrom the llerald and Reuien,Collection of the
Decatur Public Library @ Decatur Public Library. All rights reserved." An agreed upon fee
must be paid to the library from the sale of each such print. With each print sold, a paper
will be grven to the purchaser containing the following language: "@ Decatur Public
Library. All rights reserved. Duplication or reproduction by any means is strictly
prohibited."

This agreement may be ended with 90 days notice by either party.



LISTING AGREEMENT

C:rrdvvell Cornpanies (Cardwe11) arnd the Board of Library Trustees of
the Cit1. of Decatur (Trtrstees) make tiris agreement.

A. Exclusive Right to Market

Trustees ou.u the propeltl, located at 247 E. North, Decatttr, Iilinois ancl
grar-rt to Cardrvell the exciusive right to market the proper:ty for sale for tl-re

period from the date of ti-ris agreemerlt through Febrtiary 7,79c)9.

B. Sale Price and Conciitions Regarding Possession

Tire marketed price shall be $500,000.

Trustees are purchasing the Sears propeltlz at 130 N. Franklir-L but will
not get possession r-urtil Septernber 30, 199E. Tire Seats property will Lre

renovatecl to serve as the Decatur PLLblic Library buL that renovation is not
scl'redrrled for completion before September 7,'1999. The Trustees u,ill nol be
able to deliver possession of the Prolrerty at 247 E. North until the Decatr-rr
Public Librarl, becotles operaliolal at tl-re Sears property. This cielay in
delivering l-rossession must be proviclcd for in an1, purchase terms.

C. Obligations of Cardwell

Cardr,t,eil r,vill r-rtilize tlie resollr.L's ancl personnel of Carclwell
Cornpanies ancl trse its best efforts [o market ti-re property.

D. Brokerage Fee

1. If Cardwell obtaills at1 ofier to p.r-trcirase the property from a ready,
r,villing ancl able bLryer at tl-re marketer-1 price, ancl on terms agreed to by
TLustees, or if Trustc.es errter into a contract for the sale of the propertlr n1 't'r,
pricc ancl trpor-r ;rny terms to n'hich Trustees agree, Trustees shall be obligated
to pay Cardvt,ell a brokerage fee of severl percent (7'\,) of tire total purchase
price of the sale. Tl-re br:okerage fee is tcr Lre praid at closing and only if the
trar-rsaction is closed.

2. Trustees agree tl-rat tl-re Lrlcrkerase fec sh.rll be paid if the property is
scrlcl rvithilt a frrotection periorl of or',.c 1-Lunct'ed tr,r,enty days (120) following
the tenl of tlts asreernent to ant-one to rr'hom the propeltlr \vas presented
during tl're term of thls asreemellt. Florvever, this 1-,1sf i5ion shall r'rot apprly if
Tt'ustees hri o enlerecl into a va1ir1 rrrrtten Listing Agreen'Lent rt,ith anoLher
licenseil real csLate broker c'lr-tr.ing il-Le prrotect,ior-r period.

I
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3. Sl-rould Trr-istees defar,rlt or1 arr)/ contract fol the purchase of the
propertl,, the brokerage fee, based Lrpoil the pr-rrcl-rase price ir-r saicl contract
or'r,ed nnder this agreernenl sirall become payable immediately.

E. Escrow for Earnest Money

l\rhen a contracl to pr-rrchase is enterecl irrto for the purchase of the
property, I3uyer shall deprosit eamest lnorley wi.th Cardwell. Cardwell will
i-rold an1, earnest money in a special, non-interest bearing escrow accounL on
behalf of Buyer and Trustees. Once thc prr-rrchase closes, earnest money rvi1l be
clisbLLrsecl accorcling to the terms of the contract to purchase.

7. In the event of a default Lr1, eitircr l3tryer or Trustees, Cardweil will
uol retr-tru earnest motley to either Part\r except rtPoll receirriug a r,vrilten
agrcement signed by Br-ryer and Trtrstees, or, a conrt order directing
clistribution of earnest money.

2. In the event Brryer agrces to forfcit ali or part of the earnest money
to Trustees, or a corirt orders distribtrtion of all or a prart of fhe earnest rnoney
to Tn-rstees, Cardu,ell shall Lre entitled to one-half of the earnest money
rernaining after the Trustees har.e been rein-Lbursed for exprsnsgt and losses
incrured as a reslrlt of Bulrer's default. Carrlx,ell's Lrolticln shall not exceed the
brokerage fee that broker wotrld I'ia,,'e receivecl l-rad the transaction closed.

F. Indemnity

1. Trr-rstees agree to save ar-Lt1 f iolc-1 Cardn'e1i harrnless from all claims,
c{isptrLes, litigation, judgrner-rts, and costs (ir-Lch-rtling reasonable attorney's
fees) arising from any misrepresentalilrvl s1i;.,piied b1, Trustees or from any
nraterial defecls, inchLding latcnt rlefects, tl'rat are knor\,r-t to Trr-rstee that
Trurstce fails to disciosc.

2. Cardweil agrees to save anil hc,k1 halrnless Trustees from all claims,
dispr-Ltes, iitigation, juc{grlents ;rnr1 costs (u-,cl,.rcling reasonable atton-rey's fees)
alising frorn iinlr 1littuprrescntatiotl or neqlicent act Lr), Cardn ell in ar-ry tvay
associatecl n,ith the listir-rg and/or sale oi tl-re propertl,.

G. Use of N{ultiple Listing Sen,ice ancl .\sents for Buyers

1. Carclrveli sha11 place Trr.rslees' ;.'roperL1, in the N{r,rltiple Listing
Selvice crf il're Decatur ,\ssociatror.,. oi l(ealtors n,itl-rin seventy-trvo (72) hours
oI the efiective date of this asrcer,.ent, ar-rd Lo submii the propertlz 1,, any other
\,lLrLtiple Listrng :ie.rvi.e Cardrr-ell deerns a;-.p1icab1e, u,ith prior approval by
Trus tees,
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2. Tnrstees have been ii-rformed tl-rat potential buryers rnil)r elect to
employ the services of a Iicensed real estate broker or sales associate as their
owll agerlt ( brLver's agent").

3. Cardwell is authorized to sholv the property to prospective buyers
reprlesentcd by bLryer's agent, and Cardrveli, in its sole discretion, mnI pay a

part of the above cornrnission to btr\rer's broker or other cooperating brokers.
Cardr,t,ell is ar,rthorized in its sole discretior-L to determine lrriLh which brokers
it u,ill cooperate, and the amount of compensation tl'rat it rvill offer
cooperatir-rg brokers in Lhe sale of Trristecs' property. Trustees acknorvledge
ihaL the compensation offered to srrch cooperating brokers may vary from
broker to broker.

II. Cardwell - Previous Representation of Prospective Buyer

Trlrstees rulderstand tl-rat Cardrvell rnay have previor-rsly represerlted a

br.ryer u,ho is interestcd in Tlr-rstees' propertl,. Cardwell acknolvledges tirat it
canr-Lot act as a dual agent of botl-r the LrtLr,er ar-id Trustees. If Cardr,r,eli krrows
of any information aborrt a Lruver, tl-rat if rurdisclosed would be detrimentai Lo

the interest of the Trtrstees, Cardrr-el1 n'Lust disclose tl're information or at the
Tlustees'option, witl-rdraw as Trlrstees' agent ancl/or agree to cancel the
Listing Agreernent.

I. Cardwell Associ;rte as Agent fol Br.rver.

Tnrstecs uncicrstanrl ancl agi'ce that otl"ier sales associates affiliatecl raritJr

Cardvvell ma)/ reLrreser-rt the actrial or friospcciive bu1.er of Seller's property.
Fruther, Tnrstees understand ar-rd agrce ti-rat if tire property is sold tlrrough
the efforts of a sales associale affiilated rlilh Cardvvcll who represents the
br.ryer, the othcl sales associate aifiiiatetl rr ith Carclvveil r,r,iil be actiug as a
Btryer's Designatecl Agent.

J. Miscellaneous

1. Trr-rstees asree dLrring lhe term of this agrcemellt to imrnediately
refer to Carclr'u'ell all prrospective 1.111;hascrs or Lrrokers r't,ho couLact Trustees
for an1. reason regarcling the sale crf the p.ropert1..

2. \\IitlL L1-Le rvritten apFro\.al of TrtLstees, Cardn,ell is authorized to
aclr'erlise'i'rnd to irlace a for sale sign on t1-re propert\,. and Llporl obtaining an
execlLted contract for tl-re PLrrcirase of tl-re propert\,, to place a sale indicating
tl're saie is per-rr-Lng or closed and Cardr,r.eli is then authorized to disconLinue
marke tirrg eiforts. Carclilell is frLrther aurtl-rorizecl to have access to the

1.ro1.sr;r- rlurrng tl-rt Librar\ s oPerating irotrrs for tl-re prlrpose of showing it to
f.rr)-cpe c tir-e pLrrchasers.
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3. Trr-rstees underst;rnd tliat tl-rey har.e an obligalion to provide
accurate, truthful information to be put in tl-Le \,ILS inptrl sireet ancl hereby
plomise to fLrlfill this obligation.

4. This agreement shall be bir-rciing Lrpon and benefit the heirs,
adrninistrators, slrccessors ancl assigrrs of the parties and this agreement can
oirly be amended in rvritir-rg signec-l b), t1-re parties.

5. THE PAIITIES UNDERSTAND .AND ACREE T}{AT IT IS IT,LECAL
IIOR EITHER OF T}]E P,'\RTIES TO REFUSE TO DISI,LAY OR SELL
TRUST}T]]S' PROI,ERTY TO ANY PERSCN ON THE BASIS OF RACE,
COLOR, RELIGION, SI]X, ANCESTITY, H,\NDICAI,, FAIVIILIAL STATUS OR
NATIONAL O]UGIN AND THE PARTILS AGREI] TO COIVIPLY WITH ALL
AI,PLICZ\I]LE TEDERAL, STATE ;\\D LOC,,\L FAIR HOUSINC LAIVS.

CARDWELL COMPANIES

Jol-rn Carclivell, President

Dated:

Bt

SEI-I-ER:

TFIE BOARD OF LII]RARY TI(USTEES
OF TFIE CiTY OlT DI]CATUR

Shirlel' N'Ioore, Presicle.t

Dated:

B)'
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AGREEA4ENT

Cardrveil comlarLies (Carctlvell) antl the Bc,arcl of Library Trr.rstees ofthe Citl' of Decahrr (Trustees) make this ag-reentent,

A, Property

Trustees are purchasing by Agreernent for Deed irre sears Roebuck &Co.rnparry property located at-13ij N*Franklil, L)ecatur, iUir,oi, The Trustees
rvill not get ?ossession of the proper[, unlil september 30, rggg. The searsproperty rvili be renovated to serve as the Decatur public t.ibrary; that
reriovation is not scheduled for completion before septenrber l,lggg.

T'he sears property will be renovated to serve as th! Decatur public
L.rbrary.. Approximately 35,000 sqrlare feet on tlre upper floor on the souttr
side of the main building, ancl the arrtomotive r"r,,,i.* t.:uilding wiil be
available tr: be leased"

ts, Agency to Obtain Tenants and N{anage Leased Area

Tryqtees grant to Cardwell the exclusive right to obtain telants for the
area atailable for lease and to manage the leaseri ,pu.u.

cardrvell rvill utilize tl'ie resor.rrces and personnel of clardi.vell
Colyaniol to diligently seek tenants for the pioperty available for lease arrd
to efficiently and diligently manage the ]eased ui.a. '

Tire tenarrt, the rent and all terms of an1, Iease must be approved by
Itustees.

c, cardrvell Authority and obligations to l{anage properry

Carrlrvell is authorized io collect rents and rleposit all rer-rt money in
the account of Trustees.

'Ii'ustees will pro.r,irie crutoriial service and basic maintenance.

Cartlwell shall contract for arrd superintend repairs of the Ieasecl
property and for lhis purpose cardrvell ii arrthorizerl'to spend up to $s00 for
arty siirgle expenditure rvithout prior appro,al of Lhe Trtistees.

Cardlveil shall furrrjsh to Trustees a contplete cletailed report of tire
preceding rnonth's activities as soLrn as possible after the en6 oi the mo1th,
Lrut tfrat periocl not to exceeC fifieen (15) clavs



D. Term of the Agreement

This agreement shall confinue until either party terminates by givirrg
to the other party a written sixty (60) day notice.

E- Compensation

Trustees shall pay to Cardwell as compensation for obtaining leases and
for managllg F. leased properry five percent (s%) of the gross rentals
received, If a lease is signed wiih a tenant represented by i broker other than
cardwell lompanies or an agent or associate of cardweil companies,
Trwtees shall pay such broker a fee of four percent (+%) of the gross rental,
TSq roq percent (4ol") fee shall be an additibn to the five percei.t (syo) fee
paid to Cardwell.

F. Sale of Portion of Property

If Trustees de1d9. to sell a portion of the sears Roebuck & company
property, cardwell shall have ihe exclusive right to market the propeity '
1nd9r the applicable tetms and conditions of irre Listing a.greerireni be'tween
Cardwell and Trustees.

SELLEI{j

TT{E BOARD OF LIBRARY TRUSTEES
OT THE CITY OF DECATUR

)t
Fateti: z/lt /f f

---

By

Cardwell, President

Shirley

TOTAL P. L13



Agreement

For the Use of Negatives and Photographic Prints

In the Collection of the Decatur Public Library

This agreement between the Decatur Public Library and Mr. Rush Copy and Print
covers the use by Mr. Rush Copy and Print of negatives and photographic prints in the
collection of the Decatur Public Library.

Mr. Rush Copy and Print has the permission of the Decatur Public Library to take
negatives and photographic prints from the library's collection and make photographic
print copies of them from which photographic print copies may be made for sale to the
general public provided the prints and negatives are promptly returned in their original
condition. Prints from prints that are in the collection of the Decatur Public Library
become the property of the Decatur Public Library and become part of its collection and
will be surrendered upon termination of this agreement.

If a photographic print is made from a negative in the Library's collection, a print
will be given to the library for its files. Each photographic print made and sold from
negatives or photographic prints obtained from the Decatur Public Library's collection
must bear on its back side the wording "from the l{erald and ReuierrCollection of the
Decatur Public Library @ Decatur Public Library. All rights reserved." An agreed upon fee
must be paid to the library from the sale of each such print. With each print sold, a paper
will be given to the purchaser containing the following language: "@ Decatur Public
Library. All rights reserved. Duplication or reproduction by any means is strictly
prohibited."

This agreement may be ended with 90 days notice by either party.

2t25t98 2t25t98

Rush Copy and Prin
ohn A. Moo

Decatur Public Library
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Chapter VII Public Relations and Marketing

I ntro d tr ct io It

A pLibiic that is a\\,are of al1 the seruices ancl collections oflered by its library; a public that vier'vs

its lilrral.as a positive, r,'ital, anrl indispensable paft of their lile -- this is the ideal that can be

achieveci tirrough an effective public relations ancl trlarketirlg prograrrl'

AyrlllicaLrlc Core Starltlards

Core I The library ofi'ers unilornlly gracrous and ltierldll' service to all users'

Core 27 1'he library inlbrrls its sen,ice populatioit abor-rt the coilections and services

available in and llrrough the libran'

Sullplcntcnttl Staltdards

5.

The boarcl, adrninistration, ancl staff assess tlte Lil,rarl"s irtlage at lcast once a year with a

"rvalk through."

Bgarc'|, aclptinistration, ancl approprrate stafirisit other libraries at least once ayear.

The operating builget inclucies lirnds tor pulriic relatiotls and nlarketing.

1'1e library, emltlol,ing a r,arietr,clme a;,s. ntarkets its ser-vices rvithin the library and

throughout its jurisclictionai area Jhese nrcthods inclucle br-rt are not lintited to nei.vspaper

articlcs; library ner,vsletters. T\- or raciio anno,,tncetttetrts; posters or flyers; displays; and

prcscntationS tO cot.ttt'ttrttlit', organizatit'ns. L''uSineSSeS, and institutions.

T5e librarl,cor-tsiclers ilersons urth spe;iai neerls u'lten developing atld delivering

intbrrration abor-rt the librarl s ccl1e cticns atlcl serr ices.

'IIte library clevelops strategic:. to reach those gror-rps rvho c1o not use tlte library

T1te Roarcl, aclgtinistration, ancl stalf are cncouragecl to participate in conlLtrr-rnity activities

ald organizations Such participation is ;racle possible through paid tinle (for

aclrninistration antl sta{i) artcl furtilirlq for parf jq1p31i6n

pplirlic relatlons and nrarketins eiTorts are coorclinated bv otle tllenlber of the staff
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9. \\ihei.r rcvinving and setting library policies, the board evaluates horv the policies r,vill

affect persons within the jurisdictional iropulation Are the policies in the best interest of
the persons the poiicies are intenclcd to sen'e?

l0 The library inclucles public relations ancl custorner service as part of tire orientation of al1

ncn' sta{f and board"

I 1 The library builds on pLrblic relations and marketrne eflbrts developed by the library

svstcnt. state ancl national organizalions. the Strtc Library, ancl the cotnnrr.tnity.

[r'aluation Nlctlrods

l. Statistics on library use (circr:lation. gate cLrullt. relerence questious, progratn attenclance,

rcciprocal borrorving ltatterns lor tlie libran's cardholders) and the percentage of
registered borrou,ers cau be inclicators ol'lron,eflectir,'e the public relations efforts have

been. T'hese statistics are uscd nrost eilectirelr rihen a library colrpares its own nuntbers

fi'onr year 1o year rather than conrpaiinc itself uith other libraries. Procedures, ntles ancl

nrctltocls o1'gathering statistics vatr atlto;t(l lilrrarr,-'s

2. A survey can detennine if the public is a,,iare of tire services and collections that are

oil-erecl by the library,. Often a small. carefi.rllr' targetecl suruey r,vi1l provicie more

useable infbrnratiorr thart a iong general sLu-\'cv

3. N4ake a suggestiott bor availalrle

4. Query patrons about the uav in rrhrcir tiro hcard about library progralns or seruices.

Ilibliogl'aplry

liield, Selma and Edri'in l'trblrt'r/.t' ttttttttrol.ftn' lrl,t'ttrie .v: a ltrofes.siottul gttide /o cuntntrtticttlitrg
v'illt llta contttrtl iilt'. \lontii:ei1o (NY). Knouledqe Net*'otk Press, 1993.

Fox, Ilcth \\/hcclct' 'l'lta r{.ttrarnrc contitrtrtrtt_t ltbrtu't'. crLalit'e , ltraclical, mxl itrcxpatr.sive idacr.s

.flr tlta ditcc'lor'. Chicago. .\L,,\. 1988

"l,rtrtli tr.; tryt"; 
-llra 

lttrltlit: o\ttrt'cna.t.\ t'ctntltcrigtt.fot'Jllittois libratie,s -- Sumntaty report on the

canrpaign larinch. Illinois State Lilrran' Special Repcrrt Series, \/oi 1, Issue 2, 1994.
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l"ru't-/ittrc ptrblic re lutiott.s u'itlt.firll tinte rastrlls: a I)llpt'itnerfor librcu'ics. Edited by Rashelle S.

l(ar1r lbr the Public Relations Section, Librarl' Adnrinistration and N'lanagernent Association.
Chicago ALA. 19-55.

llcller. Daun Ilansen ancl 
'l'uggle, Ann Nlontqonrery Grard schanres orrclrrilly grilll'clelcril.s:

liltl's11'_t' l'll tlrut vorks. Littleton (CU). Libraries Unlinrited, 1987.

\\'altcrs, Suzanne. l.lurkatittg: u hov'lo tlo i1 ntutruttl.for liht'ariatn New York: Neal Schnman,
I OOI
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Deca[ur Public Library InLerncl Acc,css Guidclines & Policy

Wclcorne to the Decatur Fublic Library's Internet Access. When you hear the tcmr
"in[ornration supcrhigh!vay," n.]an)r people think of the Internet. To maximize availabil.ity to tiris
rcsourcc, und to insure lair accessibility lor all, please follow these Internet Access Guidelines.

lntcrnct Ascess Policy

Itt response to;idvances in Lechnology and the changing nceds of the community, the l)ecatur
Public Librarl' endeavors to develcrp collections, resourccs, and services that meet the culturll,
infbrrlational, recreational, and educational needs of I)ccatur's divcrsc, nrulticultural community. 1t
is rrithin this context that the Decatur I'ublic Library oflers access 1o the Internet.

'l'he Decatur I'}ublic Library does not monilor and has no control over thc information acc.essed
through llie Internet and cannot be held responsiLrle for it.s content. The Internet is a global entity rvith
ahighll'diverseuserpopulationandlibraryusersrrseitattheirorvnrisk. llsersareherebynotifiedthat
titct'are responsible lor the access points they reach. Parents and guardians of mirror childrer:r must
assuxe rcsponsibility for thcir children's use of the lnternct tlrrough the library's connection, fhe
Dccatur Public Library assuilres no responsibility for any tlanlages, direct or indirect, trrising front u.se
of its connection to lnlernet scrvices.

All Internet resources accessible through thc Librar5, are provided equally to all library users.
Parcnts or guardians, not the Library or its staff, have primary resporrsibility for the Internet
inlbrmation sclected and/or accessed by their cl-rildren. Parcnt.s and guardians--and only parents and
guardians--n-riry restrict their children--and only their children--from access to Internet resources
accessiblc through thc I-ibrary. Parents are advised to supervise tireirchildren's Internet sessions.

Whilc library users are free 1o access wltateyer Internet si(es they rvish, the library rnut also be
mindful and respectf ul of the rights of other library users (partir;ul;rrly chiidren) not to be inadverien tly
exposed 1o matcrial ancl inrages they (or their parents or guardians) rnay hnd personaliy unsuiiable.

Thereftrre, library staff utembers ri'ill rcquest lhat a library u:ier rentove an intage or text lronr
an lnternct rvorkstation screcn iI in the staff nrernber's judgcmcnt, thc image or text is displal'ed in -such
a wly tirat othcr library uscrs, particullrly children, cannot avoid viewing it in the course of carrl,ing
out his/her business in the library,

Not all resources on the Internet provide accu-rate, complete, or current information.
You ttced to be a good information consumer, questioning tlre validity of the information you
find.

Sta{T Assistancc

ForntanyLibrarystaff,travelingthclrtternetisane*,expericr,ce. Otiiershavemoreer:perience.
Itr all ca.ses, u'e x'ill be glad to assist you in accessing the Inlcrnci and, as our experience gro\\'s, atten'ipt
to ussisl I'ou in gctting to the rightl;lrrce on tlic "superhighx'ar."

Librarr'.sta1'lcannot provide in-depth training concrmii:g ini.rrne r ,:ol;tpur.:r jrrrgon or personal
cc)l'llJ-111tcr u.se. \\"e nta1', ho*ever, be ablc to ofler se arciiins srrg-rltiilns ali ans\\'er questions. Because
ol- librlrl' sche tiulilg, Inte rnet-traintil str[f nrav not lrlrr'a1s trt a., rlilble,

I irir c lun e ::plc.ring the In'icrne t but pl:rL c re ;l:nrb-:r liitt rnf n.. rimes 1,ou ri'ill find the specific
irtforntation rou netd right here.., in our book-s. llerir-.,'Jieals, CD-RCil databases, etc.



Guidelines for Accessing the Internct at Decatur Public Library

i. You'll need a current Decatur Publio Library card and a completed Decatur Public
Library Internet User Responsibility Agreement card. We'll hold your librar:y card
while you use an lnternet access compuler. First-tirle users will receive a packet of
Internet access inlormation.

2. The Internet access computers are normally available , subject to periodic maintenanoe,
at the lollowing times:

9.00 - 8:30 Monday - Friday
9:00 - 5:00 Saturday
1:00 - 4:30 Sunday

3. You may sign up lor 1 one-hour appointment per day. If a u,orkstation is available,
walk-ins will be acconrmodated on a first-conte, first-sen'ed basis.

4. You cannot send or receive e-mail (eleotronic mail) using the Library's Internet access
computer.

5. You may not use your own software programs on the lnl.enret access cotr-rputer. This
will help prevent computer viruses that are comnlon on public computers.

6. You will need to ask a librarian if you wish to save llles. Diskettes are available from
librarians lor a minimal charge. You rnay not use yoLrr ou'n diskettes. (This is to
minimize the potential lor the introcluction of a compuler virus into tlre Internel accq;s
contpu[er, which could then be spread to subsequent users of this computer.)

Warning: Allhough we use a virus chccker on all library computers, this will not
completcly protect you from the chance of getting a virus. Sofl,ware downloaded lrom
thc Intcrnet may contain a virus and you nced to have yirus checking software on your
computcr, The Decatur Public Library is not responsible for damage to a library uscrs'
diskcti.e or compute r, or for any loss of data, damage, or liability that may occur from
patron use of Lhc library's computers.

7. There is a five cent (51) charge per page lor ALI- pages printed lronl lhe Internel.

8. You may not be able to go to the places on the Internet you rvant to visit. 'l'here are
many reasons, including:

o lhere are too many Internet visitors and the host cornputer has closed or limited
access from the "outside world."* the database or resource is licer:sed to a particular inslitution, in wlich case you
would neecl to be affiliated with the institulion in order to gel access.* tlie host computer ha^s changed its address or has closed down.* the libra.ry's Internet connection nraybe periodically und t emporarily inoperable
duc to technical diffrculties.

9. lvf isuse of the computers or Intenret access rvill resrrlt in loss of your computer
privileges. Misuse includes violation of any of the above guidelines and/or the Internet
access policy statement.

rcv. 1!97



Center

Most Exciting
Ttrfngs Happen in
Doutntooun Decatur!

Presented By:

John S. Cardwell
Cardwell Realty

240 S. Main St.
Decatur, |L62523
(217) 428-2288
(800) 747-2288

CABDWELT BEALTY
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conomic development has been
a top priority for Decatur for the

past decade. And the continuing devel-
opment of the downtown district is a
major component in revitalizing
Decatur's economy. From the facade
renovations on historic Merchant
Street, the parking improvements on
East Prairie, and the expansion of
major retailers such as K's
Merchandise, to the planned renova-
tions of the library, facade renovations
on East William and East Prairie, and a
comprehensive parking plan developed
by the Downtown Decatur Council.
However, Downtown Decatur is not
only the retail and business core of the
community. All year long, planned
events bring people out; events such
as Monday night band concerts,
Thursday night Music Under the Stars,
the Ethnic Festival, the Afi Fair,
Christmas Walk, Pumpkinfest, and of
course, the largest street fair with a
dress code, the Decatur Celebration!
Experts agree that a healthy, active
downtown is essential to the stability
and social-well being of a community.
Decatur is no exception!

lqqq[ffi:rs;."T',I J J J Decatur'sTransfer
House, long a symbol of stability, tradi-
tion and adaptability.

Central Park Center will help usher in
the next 100 years with even more
opportunities for growth, revitalization,
economic development and positive
reinforcement of Decatur as a healthy,
active community.

The development of Central Park
Center, a "hub" at the 200 block of
North Water street, is the perfect
example. The mixture of retail, com-
mercial and residential space will pro-
vide endless opportunities for revenue
generation, increased downtown traffic,
and overall enhancement of the most
successful downtown in Central lllinois.

Whether you are a retailer or a busi-
ness, this three-story specialty center
with underground parking will provide
the opportunity both professionally and
personally to enhance your lifestyle.

Central Park Center is solely owned and operated
by the Community lnvestment Corporation of
Decatur, a not for profit agency. The CICD is gov-
erned by a volunteer Board of Directors made up of
35 members representing the private sector, lending
institutions, community organizations, business
organizations, citizen groups and local government.o

Photo€arapher R. Reecl..,'\\'illianr Street Press

?:-.1:ographer R. Reecl 'Yrilliant Street Press



Courtesv of BLDD Architects. lnc

Central Park Center

-- ,: e >r of Herald & Rer.ien.

Merchafit Street

Cor.rnesr ol RI-DD Architects. Inc

Courlesv of tsLDD Arcilitect5. Ini

Current & Planned
Facade Renovation &
Reconstruction

in)

Photographer R. Reed/William Sffeet Press

Pe,destrian Mall

f.. \\1111.1m 5t

E. Prairie St.
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Photographer R. Reed/William Street Press
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Decatur Civic Center
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- trc erur Post Office
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On-site parking

24 hour security
On-site Management
24 hour maintenance seruice
Over 2,200 parking spots avail-
able in a three-block radius
Professional marketing and
planned promotional events
Excellent exposure in high

traffic area
Ample exterior signage
lnterior directory signage
Convenient shopping hours
Over 135,000 total square
footage

*
*
*
*
*

*

*

*
*
*
*
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