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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA

October 20, 1988

1. Call to Order - Mark Sorensen, President
I1. Approval of Minutes

A. Meeting of September 15, 1988

I1I. Communications from the Public
IV. City Librarian's Report
V. Reports of Committees
A. Personnel, Policy, and Public Relations Committee
1. Meeting of October 12, 1988

B. Finance & Properties Committee

1. Approval of bills for September 1988
2 Meeting of October 18, 1988

C. Rolling Prairie
1. Report on October RPLS Board meeting
D. Task Force on Employee/Board Relations
Meetings of October 13 and October 20
V1. Avenues to Excellence

A. Chapter VIII, Services: Reference
VII. 01d Business
VIIT. New Business

X, Adjournment




MINUTES
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

October 20, 1988

I. Roll Call
In the absence of Mr. Sorensen, the meeting was called to order at 4:30 p.m.
by Vice-president Ohlsen. Members present: Mrs. Ohlsen, Mrs. Martin, Mr.

Lockmiller, Mrs. Lutovsky, Mrs. Shade, and Mr. Smith. Members absent: Mr.
d Mr. Sorensen. Staff present: Ms. Ballinger, Mr. Seidl,
Kupish.

IT Minutes
There were no corrections or additions to the September minutes; they stood
approved as mailed

ITIT. Communication From The Public

addressed the Board on a variety of concerns: commended Mr.
1 tation on China; promcted the Great Books discussion group;
1 concerns.

Iv. City Librarian's Report

Citv Librarian
C

11Ty Liprarian

's written report had been previously mailed.

Mrs. Martin asked about the workshop on buildings that Mr. Seidl attended. He
nsw ! 1 - about the importance of planning, and that it takes
building project from its inception.

asked about Bev Roelleke's leave of absence, and Mr. Seidl ex-
2T she nhas been on a leave of absence without pay for five months
th problems znd is expected to return to work in mid-November.
The increasing hez_th insurance rates were discussed.
Mr. Sorensen arrived at this point.
Mr. Lockmiller guestioned the possibility of books-on-tape for the book-
mobiles. Mr. 1 i obably not; Ballinger added that a grant applied
for with the Illinoi > ibrary would provide books-on-tape for book-

mobiles beginning nex he grant is funded.

Mr. Seidl announced that the plastic jackets for cards are in and will be sold
for five cents each.



Mr. Seidl described the inter-system reciprocal borrowing program. It will
take effect after the Board's approval and notification of RPLS. The library
will not lose revenue from non-resident fees, because those fees are paid by
those who have access to no resident library service. Mrs. Lutovsky made a
motion to adopt a resolution approving the reciprocal borrowing program. Mo-

tion was seconded by Mrs. Shade and unanimously carried.

Mr. Seidl discussed a reciprocal borrowing agreement with Millikin University
library. The library attorney has reviewed both agreements and felt they were

correct. There was some discussion regarding inter-library loaning videos.
Mr. Lockmiller made a motion to approve the agreement with Millikin University
in principle, with the wording changed as appropriate per discussion. Motion
was seconded by Mrs. Martin and carried. Mr. Lockmiller noted that reciprocal
borrowing agreements could be noted on the back of library cards.

V. Reports of Committees

Personnel, Pollcy, and Public Relations: There are changes in dates regarding
3 The study will be released to the staff on October
from Diane Whitehouse on October 28. The Board will

The committee changed the minutes of their meeting
£f input will be encouraged" after the November 2

Board meeting.

Finance and Properties Committee: 1In Mr. Akin's absence, Mrs. Ohlsen reported
that the bills were r“viewed and all is in order. Mrs. Ohlsen made a motion
to approve the Septemb ills. The motion was seconded by Mr. Lockmiller,
and unanimously carried on roll call vote.

The committee met on October 18, and recommended paying for a 55% increase for
health insurance until the end of fy 1988-83. Mrs. Ohlsen made a motion to

approve the recommendation; motion was seconded by Mr. Lockmiller and carried.
The Board aQKed t v Librarian to keep track of what the city and their
unions are negotiating in this matter. Mr. Sorensen felt the staff should be

notified of the increase and efforts to find the best price on insurance. Mr.
Seidl noted that he sent a detailed memo to staff about the insurance costs.

ussion, HMrs. Ohlsen made a motion that the Library adopt the lease-
purchase agre for the upgrade of the computer system to the Altos 1075.
Motion was seco by Mrs. Martin and carried. There was also some discus-
sion of the need for a computer systems analyst on staff in the next three to
five years.

Rolling Prairie: Mrs. Lutovsky attended the meeting. She reported that 100
grants were submitted to the Illinois State Library; 39 were funded. Money
owed the U.S. Department of Education by the Illinois State Library has been
forgiven. The Baby TALK grant received full funding.



Board/Staff Relations Task Force: Mr.

Mrs. Martin commented on the minutes of the meeting.
given to the Task Force at a meeting today, but action was delayed due to some
questions regarding the wording.

VI. Avenues to Excellence:
meeting.
VII. 01d Business

A security guard is now on duty Mondays,

November.

VIII. New Business

Tuesdays,

There was no new business.
IX. Adjournment
Mr. Sorensen adjourned the meeting at 5:59 p.m.

‘Respectfully submitted,

Smith had already left the meeting, so

The proposed survey was

Chapter 8 was postponed until the November 2

and Wednesdays through
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Jerrodean Martin, Secretary
Decatur Public Library Board of Trustees




MINUTES
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

November 2, 1988 Special Meeting

The meeting was called to order at 4:30 p.m. by President Sorensen. Members
present: Mr. Sorensen, Mrs. Ohlsen, Mrs. Martin, Mr. Akin, Mr. Lockmiller,
Mrs. Lutovsky, Mrs. Shade, and Mr. Smith. Members absent: Mr. Mueller.

Staff present: Ms. Humphreys, Mr. Seidl, Mrs. Brooks, and Mr. Kupish.

The first item on the agenda was the review of the reclassification study.
Diane Whitehouse was present to review her recommendations with the Board and
answer any questions. Ms. Whitehouse made several points. It is recommended
that a study be done every ten years. Her recommendations are only recommen-
dations; the Board has the power to do as it feels proper. Job descriptions
are reviewed and approved by civil service. The "average" salaries in her
survey are midpoints, not averages. She also felt that it was appropriate to
give staff some type of appeal process.

There is a problem in that the current personnel policy states that all super-
visors will be paid higher than anyone they supervise. A two-tier pay scale
will necessitate changing that policy.

Mr. Seidl stated that some of the comments he has received include suggestions
for the staff to work 37 1/2 hours, close one night per week, that the new
staff hired will not like the two-tier pay scale, and that Ms. Whitehouse does
not understand what the staff does.

The job descriptions Ms. Whitehouse submitted are not final or complete; they
need revision by administration.

Mr. Seidl advised that any changes regarding salaries which the Board makes
should be final prior to January 1 for inclusion in the 1989-930 budget.

It was the consensus of the Board that they would like to see any upgrades
implemented as a first priority. They asked the City Librarian to prepare

before the next Board meeting an itemized statement of the costs involved.
Chapter 8 of Avenues to Excellence was tabled until the next meeting.
Mr. Sorensen adjourned the meeting at 6:15 p.m.

~Respectfully submitted,

-—-\_)&— /{‘/{_ \ W?,\\ "/\ /%.

Jerrodean Martln, Secretary
Decatur Public Library Board of Trustees
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CITY LIBRARTIAN'S REPORT

September 1988
Statistics

Circulation declined slightly, .81% or 503 items compared to September
1987. Circulation for the past twelve months is up .96% or 7,229 items.
The Extension Department experienced a large decrease with the St,.
Paul's school stop closed due to construction and poor circulation at
Coppenbarger School. Videocassette and audiocassette circulation con-
tinue to have extremely large increases for both the month and the year.

Average dailv attendance at the central library was 1,022, with 1,871
items circulated per day.

Budget

The budget is right on track with less than one percent of the projected
budget not spent.

Health insurance costs will increase an additional $%9.000 to $10,000
over the projected budget due to a 55% rate increase from Blue
Cross/Blue Shield. The finance committee will alsc report recommenda-
tions concerning the need to upgrade the present computer system.

Services

Cataloging the compact discs and books on tapes 1is taking longer than
anticipated. Plastic cases to house the CDs have finally arrived and
the problem with our cataloging profile has been resolved. November 1
is the dayv both collections will be available for public circulation.

A question was asked at the September 19 Board meeting concerning the
use of plastic jackets for patron's cards. We purchased 500 jackets and
plan to charge five cents per jacket., If the Library gave each patron a
jacket., it would cost $650 to $700 per year. Ms. Anderson informed me
that the Library is still registering patrons for three years (not the
five yvears that I reported) and deleting the cards after the three year
period. Therefore, the problem of a card heing deleted hefore it ex-
pired does not exist.

The Infotrac CD-ROM datahase received many favorable comments. Patrons
enjoyed the ease of searching and variety of materials indexed.
Librarians from Decatutr have been meeting during the swmmer to discuss
ways to cooperatively utilize this new technology. Results from our
testing Infotrac and findings from the databasgse searching committee will
be used to determine DPL's ability to implement this technology.
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Personnel

Yes, the half-time reference assistant is still employved. Mts. Gross
has returned from maternity leave and the only staff position not
presently filled is Mrs. Roelleke (reference library assistant), who is
on a medical leave of absence,

Marv Tatum, a University of 7Illinois intern, is working 1in the
Children's Department,. Last spring she worked as an intern in the
Reference Department.

Twelve staff members spent one morning touring the Bloomington Public
Library and then spoke with their Bloomington counterparts, Staff
learned that both libraries have many of the same types of problems.
Overall the staff enjoyed the learning experience and felt it was
beneficial.

T attended a two day seminar in Bloomington on September 24 and 25 to
learn about the requirements for library construction grant applica-
tions.

Public Relations

September was National Library Card Sign-up Month. With the support of
the local media. Decatur Public Library was able to sign up 785 new
patrons and 743 patron renewals, for a total of 1,528 patrons. Ms. Bal-
linger spoke 17 times on WSOY radio, three articles and a photo ap-
pearined in the Herald & Review, and WAND-TV featured a father and son
registering for a card.

Every six months WSOY sends a statement listing the amount of free air
time given to the Library. For the period 1/1/88 to 6/30/88, $1,121.21
was used, compared to $446.75 for the same period last year.

An article on Bookmobile 548 appeared in the Herald & Review focusing on
the upcoming 40 years of service by the bookmobiles. Mr. and Mrs. Gross
were featured the same day in an article about two working librarians.

The Library 1is scheduling the Books-Between-Bites program this year,
The Friends of the Library representative was unable to complete the
program. The first speaker was Dick TLockmiller who presented a
slide/lecture on his trip to China. Speakers have heen found for Novem-
ber and December.

The Friends of the Librarv book sale collected $2.111.71, with over
8,500 items being sold.

[Rw]



MEMORANDUM

October 14, 1988

MEMO TO: Library Trustees
FROM: James Seidl, City Librarian
SUBJECT: Circulation

(e

Reciprocal Borr ing program. This program provides reciprocal borrowing
privileges to public library patrons with resident cards from another library
system. The pro 1 works in the following way: if one of our patrons visits
a public libra outside our system which participates in the program and
wishes to borrow materials from that library, he or she would be able to only
if our librar gre to participate in inter-system reciprocal borrowing.

 need to show their resident card to check out the
If patrons from any public library in another system in
to be a reciprocal borrower wishes to borrow materials

library materi
Illinois which

from our library, they may do so also.
Over 560 of the 680 Illinois public libraries presently participate in this
program. The only drawback is that each library is responsible for lost

material fees charged to one of their patrons because of a reciprocal loan.
These fees must be paid within four months of the due date of the item(s).
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Argenta

Assumption

Atwood
Bethany

Blue Mound
Cerro Gordo

Clintaqn, .
Cowden
Divernon
Effingham
Elkhart
Findlay
Forsyth
Greenup
Herrick

Illiopolis

Lincoln
Lovington
Macon
Maroa

Mason City
Morrisonville

Mt. Pulaski

Mt. Zion
Moweaqua
Neoga
Oreana
Pana
Pawnee
Petersbu
Rocheste

=" w

Sullivan
Taylorvil
Toledo

Warrensbur

Weldon

Williamsville

Windsor

a
-
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ROLLING PRAIRIE LIBRARY SYSTEM
PUBLIC LIBRARIES PARTICIPATING IN THE

INTER-SYSTEM RECIPROCAL BORROWING PROGRAM

Friends Creek Public Library
Assumption Public Library District

Atwood-Hammond Public Library DlStrLCt

Marrowbone Township Library

Blue Mound Memorial Library District
Hope Welty Township Library
Vespasian Warner Public Library
Dry Point Township Public Library
Dlvernon Township Library

Helen Matthes Library

Lemira Park Gillett Memorial Library
Findlay Village Public Library
Forsyth Public Library

Greenup Township Carnegie Library
Herrick Township Public Library
Illiopolis Public Library
Lincoln, Public Library

_qvinﬂton Townshlp Library
South Macon Townshlp Library
Maroa Township Library
Mason City Public Library
Kitchell Memorial Library
Mt. Pulaski Library District
M Zion Township Library

weaqua Public Library
©ga Township Library
.il;_ge of Oreana Library
negie-Schuyler Library

v

@ {‘) + ¢

Sh eAbyv1lle Free Public Library
ncoln Library

onington Township Public Library
izabeth Titus Memorial Library
,lorvllle Publlc lerary

|

ldon PUbllC lerary
1

lay Public Library of Illini Township

Township
District
District
Township
District
Township
City
Township
Township
City
District
Village
Village
Township
Township
Township
City
Township
Township
Township
City
Township
District
Township
Village
Township
Village
City
Village
City
District
City
City
Township
City
City
Township
District
Township
Village
Township




MEMORANDUM

October 3, 1988

MEMO TO: Library Board of Trustees

FROM: Jim Seidl

SUBJECT : Reciprocal Borrowing

I recommend that the Libra y Board of Trustees approve a reciprocal borrowing
agreement with Milli Dr. Hale, director of Staley Library, and
I have explored the establishment of a reciprocal borrowing agreement between
the two organizations. Presently, the Library has reciprocal borrowing

programs with Rolling Prairie Library System and Richland Community College.

Reciprocal borrcwirg

resently a requirement for system membership at RPLS.
Inter-system recipro or

rowing will soon be a requirement in order for DPL

(@]

to apply for state grants. A natural extension of reciprocal borrowing would
be an agreement with Millikin University.

The Millikin University agreement would be similar to the agreement with RCC.
RCC has agreed to pay for any materials lost or damaged by students who live
outside a library taxing area. However, there is no agreement which allows
DPL patrons access to RCC materials.

Millikin University
residents of the ci
organization to use t
fines owed the re”“””_fw libraries by "valid, registered users" becomes the
financial obligatixs f e library where that patron is duly registered.
Therefore, if a D patron fails to return materials and fails to pay for
these materials, DPL wculd be responsible for the charges. This is the same
procedure presently used in the RPLS and in the Inter-system Reciprocal Bor-
rowing programs.

has over 2,000 non-Millikin patrons, many of which are
atur The agreement would allow patrons from each
her's resources. If materials are lost, damaged, or




Proposed Agreement

Decatur Public Library patrons who hold a valid library card are eligible
to use Millikin University Staley Library at no cost.

Students/faculty from Millikin who possess a valid current Millikin
University I.D. and who are not eligible for a reciprocal borrower's card
are eligible for a DPL card.

Any losses, damages owed to the respective libraries by valid, registered
users become the financial obligation of the library where that patron is
duly registered.

This agreement will be reviewed annually and can be cancelled by either
organization with sixty days notice.



Personnel, Policy & Public Relations Committee

10/12/88

Janna Lutovsky, Eve Shade, Robert Smith, Jerrodean Martin (chairperson), and
Jim Seidl attended the 4 p.m. meeting in the Board Room. Staff present: Har-
riet Berbaum, Jim Kupish.

The reason for the special meeting was to discuss the reclassification study.
The City of Decatur Department of Human Resources recently completed a reclas-
sification report for the Library. The committee decided that a special Board
meeting should be scheduled to discuss the study. The committee recommended
that the staff be given a copy of the study and Mr. Seidl's recommendations a
few days before the Board meeting to review the study,

Monday. October 31 Reclassification study and Mr. Seidl's
recommendations provided to the staff

Tuesday. November 1 Staff will hear from Diane Whitehouse
about the study

Wednesday . November 2 Special Board meeting at 4:30 to hear

presentation from Diane Whitehouse and to
discuss the recommendations

The committee recommended that the special November Board meeting only discuss
the recommendations. Staff input will be encouraged, with the Board working
toward a January 1989 goal to allow time to develop the 1989/90 budget.

Mr. Seidl informed the committee that the Library health insuvance rates will
increase 553% effective November 1. This problem will be discussed by the

Finance Committee at its October 18 meeting.

Several of the committee members were concerned about the recent problem on

one of the bookmcbiles. Mr., Seidl stated that the Library was aware of the
problem and had taken action to determine the cause and to ensure that it will
not happen again. 4 letter was written to the patron apologizing for the

Libraryv's action and informing the patron that disciplinary action was taken.
A handout was presented to the committee from a staff member. The committee
noted that this reguest was previocusly considered and that the long range
planning committee was asked to review the material for consideration.

The meeting was adjourned at 5:00 p.m.

~—Respectfully submit;gd;

A 7
/ 2/
//;;;es C. Seidl

Zity Librarian



BOARD/STAFF RELATIONS TASK FORCE

M1, Smith, chairperson, Ms. Apley, Mr. Kupish, Mrs. Martin, Mrs. Parish, Mr.
Phillips, and Mr. Seidl attended the meeting held in the Board Room at 4:00
p.m., on 10/13/88.

Mt. Seidl opened the meeting and explained that the task force was formed by
the Board to determine if there is a morale problem, what the problem is, and
how it could be solved.,

Mr. Smith stated that after reading the staff comments concerning the Sunday
hours, he felt there was a gap between what was being done and how it was per-
ceived. He stated that the task force could help develop better channels of
communications.

Mr. Phillips asked who the channels should be developed hetween. He said that
it is the responsibility of the Board to make policy, and administration's job
to carry out the Board policies, While channels of communications should al-
ways be improved, it was not his intention to bypass administration.

Mr. Seidl expressed a concern brought to him by some staff members that only
public service staff members had been elected to represent the staff. Mr.
Kupish added that it was difficult for three people to represent 70 different
staff members. After discussion, the committee noted the problems but decided
to take no action.

The committee next talked about methods of determining if there is a morale

problem(s). A survey and staff interviews were suggested. 1t was decided
that a survey would be developed by Mr. Phillips. The committee will review
and distribute it tc staff members. Results will be used to determine the

committee's future actions.
The next meeting was scheduled for October 20 at 4:00 p.m.
The meeting was adjourned at 5:00 p.m.

Respectfully submitted,

[/Tames C. Seidl
City Librarian
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