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DECATUR PUBLIC LIBRARY

ﬁ‘f’v 247 EAST NORTH STREET DECATUR, ILLINOIS 62523

ROBERT H. DUMAS, City Librarian
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BOARD OF DIRECTORS MEETING
AGENDA

AUGUST 21, 1980

I. CALL TO ORDER
SHIRLEY MOORE, VICE PRESIDENT

II. APPROVAL OF MINUTES:
A. REGULAR BOARD MEETING JULY 17, 1980
III. LIBRARIAN'S REPORT
IV. REPORTS OF COMMITTEES:

A. PROPERTIES AND FINANCE
1. Approval of Bills

B. POLICIES, PUBLIC RELATIONS AND PERSONNEL
V. OLD BUSINESS
VI. NEW BUSINESS

A. AMENDMENT TO BY-LAWS

VII. ADJOURNMENT

MEMBERS EXPECTED TO BE PRESENT:

Mrs. Batterham (a little late)
Mr. Grieve

Mr. Marshall

Mrs. Moore

Mr. Seidman

Mr. Susler




DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Minutes of Board of Directors Meeting - August 21, 1980

The regular meeting of the Board of Directors of the Decatur Public
Library was held August 21, 1980 in the board room of the main library.

Members Present: Members Absent: Others Present:
Mrs. Batterham Mr. Stewart Mrs. Habley
Mr. Grieve Ms. Taylor Mrs. Hicks

Mrs. Jackson Mr. Poertner
Mr. Marshall Miss Schwegman
Mrs. Moore Mr. Seidl

Mr. Seidman
Mr. Susler

The meeting was called to order at 4:30 p.m. by Mrs. Moore, Vice
President. She welcomed new board member, Martin Seidman, stating we
are delighted to have him with us.

The minutes of the regular board meeting of July 17, 1980 were
approved as mailed.

At this time Mrs. Moore turned the meeting over to Mr. Poertner,
Librarian in Charge while Mr. Dumas is away on vacation. Mr. Poertner
introduced Mrs. Katherine Habley, interim Children's Librarian during
Mr. Hippenhammer's one year leave of absence. Mrs. Habley presented a
brief report on her educational background and her plans for the Chil-
dren's Department in the future. She lamented the fact that there is
no money in the library budget set aside specifically for programing in
her department, and stated she felt the staffing of the department,
which consists of only one library assistant and herself, ideally should
be increased. Mr. Marshall offered the view that perhaps programming
money could be found in some line of the budget as it presently exists.

Continuing, Mr. Poertner presented Mr. Seidl and Mrs. Hicks, new
Extension Librarian, to give a report on their recent trip to Wentzville,
Missouri to inspect progress on the construction of the new bookmobile
trailer. Mr. Seidl stated Brooks Brothers are moving right along on this
construction and should meet their deadline for completion. !'"The con-
struction we have seen thus far is very impressive,'' Mr. Seidl informed.
A letter from Brooks Brothers asking for permission to upgrade the heat
pump on the machine for the sum of $298 has been received, Mr. Poertner
stated. Therefore, Mr. Marshall moved that we authorize a change order
in the amount of $298 to increase the capacity of the heat pump to 30,000
BTU on the new bookmobile trailer. Mr. Grieve seconded the motion, and
it was unanimously approved by a roll-call vote.
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Mr. Marshall stated he had talked to Mr. Dumas last year about
having Millikin's marketing research class get involved in projects
for the Library. A survey on readership in the Home Reading Depart-
ment, or whatever project the library might desire, could be under-
taken by the class, as live projects are welcomed. Mr. Marshall
requested Mr. Poertner to put the word out to the professional staff
for their ideas so that the class can be of service to the Library
in any marketing research ared.

As Chairman of the Properties and Finance Committee, Mr. Marshall
moved that the bills for July, 1980 be approved. Mrs. Batterham
seconded the motion. In discussion, Mr. Marshall noted it has been
the Board's procedure to reimburse the City Librarian for all his ex-
penses to attend the annual convention of ALA, and if we send two
professionals to the convention, the budgeted amount is split between
the two. It is my presumption, Mr. Marshall stated, that because the
President of the Board did not attend the conference these funds would
be available to the City Librarian for disbursement. Mr. Marshall sug-
gested the Personnel Committee take a look at the established procedures,
and stated he plans to do a better job of asking questions on these ex-
penditures during the preparation of the next budget. The motion for
approval of the July bills, as seconded, was unanimously approved by a
roll-call vote.

Shifting to the Financial Statement, Mr. Marshall stated that
since we are one-fourth of the way through the fiscal year, budget lines
may be examined. Noting we are achead on some lines and behind on others,
Mr. Marshall stated in the aggregate, making adjustments for timing and
seasonal items, we are running slightly below the 25% margin, which is good.

Mr. Grieve, as Chairman of the Policies, Public Relations and Per-
sonnel Committee, stated he had nothing to report, adding the regular meet-
ing of his committee will be the first Thursday of each month, as this
seemed to be agreeable with members polled.

Under New Business, Mrs. Moore noted Mr. Stewart had proposed an
amendment to the By-Laws of the Board at the last meeting concerning titles
of the committees. Mr. Marshall moved approval of the By-Law changes as
presented in the memorandum previously mailed with the agenda for the meet-
ing. Mrs. Batterham seconded the motion and it was unanimously approved.

A copy of said memorandum becomes a part of these minutes.

The meeting was adjourned at 5:45 p.m.

;fégaéiﬁ/ (3Z7)ﬂ/é22¢>ﬁ7

Rebd‘Jackson,lﬁgcretary of the Board




STATISTICAL REPORT

July, 1980
CIRCULATION
(June and July combined)

Adult Youth Juvenile Total Y-Date
Total Books, 1980 - 51,010 4,781 44,391 100,182 143,891
1979 - 49,740 4,779 46,053 100,572 143,253
A-V Materials, 1980 - 2,842 - 192 3,034 4,694
1979 - 2,727 - 192 2,919 4,287
Total Circulation, 1980 - 53,852 4,781 44,199 103,216 148,585
1979 - 52,467 4,779 46,245 103,491 147,540

TECHNICAL PROCESSING

Cataloging Acquisitions

New books added 1,114 Books checked in 992
New titles added 499 Telephone Directories 31
Books withdrawn 251 Pamphlets 266
Books mended 1,048 Gifts 5

Materials in the State of Processing

Materials (physical items) - 204
Titles - 112

FINANCIAL REPORT

YTD Expended  YTD Expended P.O.'s

Budgeted 1978/79 1979/80 Out Unencumbered
Personal Services 885,083 153,051 217,874 -- 667,209
Operating 145,702 29,096 41,212 33,230 71,260

Capital and Books 190,696 27,948 44,806 7,880 138,010

STAFF STRENGTH

Strength Present

Previous Month Terminations New Staff Strength
Professional 6 - 1 7
Library Assistants 8 + 3 (240 hours) -- -- 8 + 3 (240 hrs)
Clerical 21 + 12 (784 hrs) - - 21 + 12 (802 hrs)
CETA 4 1 - 3
Maintenance 2 ' -- 1 < 3
Current Vacancies: 3 Technical Services Clerks I

Computer Down-time for Month - 58 hours for 4 terminals.



TO: Library Board of Directors

FROM: Bob Dumas
SUBJECT: Board Meeting, August 21, 1980 - Agenda

In accordance with Article 8. AMENDMENTS, of the By-Laws
of the Library Board of Directors, this is to advise that the
Library Board will have on its agenda for consideration at its
above referenced August meeting an amendment to the By-Laws, to
wit:

That Article 4. COMMITTEES, be amended as follows:
"The following standing committees shall be appointed by
the President to serve for one year and shall consist of a chair-

man and three other members:

""Committee on Preperties end Fimenee Finance and Properties

'""Committee on Pelieies, Publie Relations end Persennel
Personnel and Public Relations

""The duties of each standing committee shall be such as are
associated with its name and related policies or as shall be com-
mitted to it by action of the Beaxd President with the advice and
consent of the Board. Special committees for the study and investi-
gation of special problems may be appointed by the President, such
committees to serve until the completion of the work for which they
were appointed.'
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VOU,NO.
6592U5
69280
69282
69292
69299
69334
6934y
693u5
69346
69347
693u8
693u9
69350
69352
69353
6935y
69355
69356
69357
69358
69359
69360
69361
69362

69363

City of Decatur, Illinois

Decatur Public Library

PAYMENTS MADE TO:

Treas-% Employee's Ins' Fund
Millkin National Bank
First National Bank of Decatur
Treas-% Payroll Fund
I11 Power Co.
Treas-% Petty Cash Fund
C L Systems, Inc.
Car Craft
DashDisposal
Decatur Refrigeration Co.
Englewood Electrical Supply
Facts on File,Inc.
Gaylord Bros, Inc.
Haines & Essick Co.
3M Business Products
Modern Business Systems
Motor Trend
Otis Elevator Co.
"
C E "Ted" Poland & Sons

R L Polk & Co.

Rossiter's Office Machine Service

Schuerman Key Shop

Seat Cover Center

July,1980

FOR:
Life & hosp ins
Investment

n
Pd ending 7-2-80
Gas & electricity
Reimbursement
Maintenance fees
Books
Service for month
Repair of air conditioner
Telephone hook-ups
Books
Office supplies

1"
Reader-printer paper
Office supplies
Books
Elevator repair (installed key)
Maintenance confract
Door guides
Books
Typewriter repair

Lock repair

Covered cushion for tractor

Wilkerson & Sobottka General Cont, Work at Evans Branch

AMOUNT
1,282. 4y
350,000.00
34,379,57
25,139.u8
3,084,24
9.10
40.00
76.00
15.00
182.80
8.65
279.00
117.01
228.67
502.20
362,90
10.95
284,00
257.80
18.80
69.56
36.00
4.50
25.00

170.00



Downtown Decatur Council, Inc.

Decatur Herald & Review, Inc.

VOU,NO. PAYMENTS MADE TO:

69369 Galka Custom Cabinet Co.
69370 I11 Bell Telephone Co.
t.371

69372 Robert H Dumas

69383 Harvey Inman

69u23 Dr H O Hoffman

69u71 Treas-% Payroll Fund
69547 Director of Labor

69672 Audio Buff Co., Inc.
69673 Black & Co.

69674

69675 Peter Eaton

69676 Govt Printing Office
69677 Haines & Essick

69678 Betty Lou Hicks

t.079 Jan San Supply Co.

69688 Treas-% Payroll Fund
69725 Postmaster

697u0 Treas-% Petty Cash Fund
69829 Irish Behnke & Co., Inc.
69777 Treas-% Payroll Fund
69781 Audio Buff Co., Inc.
69782 Decatur Tribune

69783 'Haines & Essick Co.
69784y Industrial Printing,Inc.
69785 Irish Behnke & Co., Inc.
69786 J G Press, Inc.

69787 K Mart

b-/88 Ladies Home Journal

69789

3 M Business Sales

FOR:

Desk top

Telephone service

Parking for July

Travel reimbursement
1

Professional services

Pd ending 7-9-80

Unemployment comp ins

Audio visual materials

Hardware supplies

Books

]

17

Office supplies

Reimb for interview expense
Janitorial supplies

Pd ending 7-16-80

Postage

Reimbursement

Fire insurance premium
Service recog pay

Audio visual materials
Books

Office supplies

Bookplates

Policy on art work & equipment
Books

Air cond for trailer

Books

Reader printer maintenance

AMOUNT
50.00
604.12
300.00
990.25
279.50
37.00
1,755.02
959,53
171.79
6u.8Y

' 453,51
85.65
12.25
135.45
116.23
42,57
25,470.u1
25.00
48.67
3,006.00
90.00
183.03
8.50
90.74
15.46
1,300.00
14.00
188.10

116.73
132,00



VOU,NO. PAYMENTS MADE TO:

62790 Nation's Business

69791 Rolling Prairie Libraries
69792 Smithsonian Inst.

69793 Supt of Documents

69922 Treas-% Payroll Fund

69969 Baker & Taylor - New York
69970 " Chicago
69971 A M Best

69972 Boland Electric Supply
69973 Doubleday & Co.

69974 Englewood Electric Co.
69975 Fideler

69976 IBM Corp.

60977 I11 Bell Telephone Co.
69978 Library Cards Ltd.

69979 New World Records

69980 Rolling Prairie Libraries
69981 Thornton Welding Service
69982 West Publ Co.

70033 The Voice

70134 Decatur Herald & Review
70208 Treas-% General.Operating Fund
70245  Treas-% Payroll Fund

70250 Treas-% IMR Fund

FOR:
Books
Remote composits upgrade

Books

Pd ending 7-23-80

Books

7"

Fuse block
Books
Bulbs
Books
Service agreement
Installation of 17 lines
Catalog cards
Books
Control system
Bookmobile repair
Books
Advertising expense
1
July administration expense
Pd ending 7-30-80

July retirement

TOTAL

AMOUNT
37.50
12,090.00
14.00
4.00
1,826.70
343, uy
4,670.59
125.00
6.53

- 817.81
173.10
8.35
290.00
1,900.74
219.76
16.80
875.00
89.90
179.25
30.00

u8.u45

1144, 83
25,396, 37
11,353.93

$514.992,07

]



NAME

DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

COMMITTEES OF THE BOARD OF DIRECTORS

SEPTEMBER, 1980

TERM OF OFFICE

TELEPHONE

ADDRESS

ZIP CODE #f

MRS. DANIEL MOORE, JR.

PRESIDENT

MRS. CHARLIE JACKSON

SECRETARY

MRS. RONALD BATTERHAM

MR.

MR.

MR.

_lRo

MS.

WILLIAM GRIEVE

DAVID H. MARSHALL
MARTIN SEIDMAN
MARSHALL SUSLER

SHARON TAYLOR

1979-1982

1980-1983

1978-1981

1980-1983

1979-1982

1980-1981

1980-1983

1979-1981

PERSONNEL. AND PUBLIC RELATIONS COMMITTEE:

Mr.

Grieve, Chairman
Mrs. Batterham
Mr. Susler
Ms. Taylor

FINANCE AND PROPERTIES COMMITTEE:

Mr.

Marshall, Chairman
Mrs. Jackson
Mr. Seidman

ROLLING PRAIRIE LIBRARIES REPRESENTATIVE

Mr. Susler

LIBRARY COUNSEL - Edward Booth - 423-6076

LIBRARY - 428-6617

422-2565 (H)

423-3970 (H)
424-3251 (B)

429-4960 (H)
424-6214 (B)

422-8830 (H)
875-7200 (B)
(Ext. 265)

422-0824
424-6288

(H)
(B)

428-0644 (H)
423-4411 (B)

428-4204
428-4385

423-8423
877-9036

418 WOODHILL DRIVE

206 DOVER DRIVE
1100 WEST SUNSET

101 WESTDALE
1184 WEST MAIN

1411 SOUTH 31ST
2425 FEDERAL DRIVE
155 SOUTH GLENCOE

1184 WEST MAIN

346 WEST MACON
NORTH 22ND

2431 FOREST AVE.
132 SOUTH WATER

868 WEST WILLIAM
ROUTE 51 N,

62521

62521
62522

62522
62522

62521
62526
62522
62522

62522
62521

62522
62522

62522
62526

FRIENDS OF THE LIBRARY REPRESENTATIVE

Ms. Taylor

CITY LIBRARIAN - 428-0529 (H)



