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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA
January 17, 1991 4:30 P.M.
Call to Order - Barbara Ohlsen, President
Approval of Minutes

A. Meeting of December 20, 1990
B. Meeting of January 3, 1991

Communication from the Public
City Librarian's Report

Reports of Committees

A. Personnel, Policies, and Public Relations Committee
1. No Meeting

B. Finance & Properties Committee
1. Approval of bills for December 1990

C. Rolling Prairie

1. Report on January RPLS Board meeting
D. Foundation
E. Friends of the Library

1. Minutes of December 13, 1990 meeting
Avenues to Excellence I1
A. Chapter VII, Personnel
Old Business
A. Labor Negotiations - Closed Executive Session
New Business

Adjournment
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City Librarian's Report
December 1990

Statistics

Circulation increased 5% (2,501 items) over December 1989,
and nearly 2% (15,313 items) for the twelve month period.
Adult materials had a 5% (953 items) gain. The addition of
mass market paperbacks helped to increase the adult
circulation with no drop in hardback circulation.

Mild weather helped to increase bookmobile circulation 8%
(814 items). A lack of snow during the first part of
December allowed the bookmobiles to make all their stops.
Bookmobile 548 circulation increased 12% over December 1989.

The library also had large increases in attendance and
service statistics. Attendance increased 12% (2,651 people)
over December 1989. Service statistics (staff providing
assistance to patrons) increased 20%, from 2,366 assists in
December 1989 to 2,851 in December 1990. Combining the two
basement service areas has helped to spread the work among
the Reference and Adult Service staffs. Increasing the
visibility of the staff in the basement has produced a
greater number of requests for service.

Budget

The budget is 64.7% spent/encumbered. To date, $7,500 has
been saved in personnel costs. I estimate that by the end
of the vear we will save $12,000 on equipment rental of the
CLSI computer. The computer passed its performance test
near the end of December. We will begin making
lease/purchase payments to CLSI effective January 1, 1991.

At the November Board meeting, I recommended purchase of a
Minolta reader printer, based on performance and cost.
Board approval is reguired to purchase this equipment.

The request for proposal to convert the bibliographic
database to MARC format will be sent out to nineteen vendors
on January 1l4. Proposals are due back in early March, with
vendor approval scheduled for the April Board meeting. This
will enable the library to start the data conversion at the
beginning of the 1991/92 fiscal year.

An LSCA letter of intent to help fund the BIC program will
be sent to the Illinois State Library. At a meeting with
our state representatives, it was suggested that we explore
the possibility of selling the BIC services to state
agencies and other libraries. Mrs. Gibson has also
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ITT.

requested information from the Joyce Foundation and the John
D. and Catherine T. MacArthur Foundation regarding proposals
to these foundations.

AFSCME Council 31 has requested a meeting to negotiate a
collective bargaining agreement. Besides myself, the
management negotiating team will consist of Chuck Phillips
(Director of Human Resources for the City), Wendy Morthland
(attorney for the City), Karen Anderson (Circulation
Librarian for the Library), and the library's labor
negotiator. Gary Pasek is leaving private practice.

I will be attending two programs on negotiations during the
next month. On January 30, the Decatur Area
Labor-Management Committee 1s sponsoring a one day seminar
on "Bargaining and Negotiations" with Michael Long from the
University of Illinois.

Lincoln Library in Springfield accepted unionization from
their staff, who will become part of the city's unions.

Personnel

Two half-time library clerks in circulation resigned in
December, leaving four vacancies in this department. I have
filled two of the openings with new staff and have also
temporarily assigned present staff to help fill in.

I am sad to report that Virginia White, Catalog Clerk on
medical leave of absence since November, died on Monday,
January 7. Mrs. White worked for the Library for six years
and will be missed by the staff.

I have received a letter of retirement from Roberta Brooks,
Junior Cataloger, effective January 16. Mrs. Brooks has
worked in cataloging for 13 years and was responsible for
cataloging children's books and new fiction titles. A
replacement for this position is being sought in-house.

Doug Watts, Bookmobile Clerk/Driver, has resigned to attend
school. Mr. Watts began at the Library in September 1990.
I have asked Steve Serber, Extension Librarian, to evaluate
the use of extension staff and determine i1f there is a
practical way to reduce staffing while maintaining the basic
service.

Ann Snoeyenbos, graduate student in library service at
Indiana University, volunteered at the library from December
10 to January 7. She worked in many public service
departments and gained some valuable practical experience.
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Kellie Flynn, library assistant in the Children's
Department, completed her MLS degree at the University of
Illinois in December. Ms. Flynn is one of two staff members
who received scholarships from the Illinois State Library.
Part of the scholarship regquirement is that she must work
two years in a professional position or pay back the
scholarship.

Public Relations

The Library received over $2,700 in the "Give a Gift to the
Library" promotion. Mrs. Gibson and I appeared on
television to explain the program. The local newspapers
wrote articles about the program and did a follow-up story.

First Night activities were held in the Library on December
31, with 844 people attending. Two of the Herald and Review
pictures featuring First Night showed programs at the
Library.

The Fine Arts Film Series will begin on January 12 and
continue through March with six films. Mark Sorensen will
introduce each of the films.




STATISTICAL REPORT
December 1990

CIRCULATION
12 mos.
Adult Youth Juvenile Total to Date
Total books, 1990 24,375 1,613 15,902 41,890 676,382
1989 23,301 1,549 15,916 40,766 674,823
AV materials, 1990 10,343 10,343 140,028
1989 8,966 8,966 126,274
Total circulation, 1990 34,718 1,613 15,902 52,233 816,410
1989 34,267 1,549 15,916 49,732 801,097
Volumes purchased this 12 months to date: 15,667
Volumes purchased last 12 months to date: 14,223
TECHNICAL SERVICES
New books added 1,283
New titles added 649
Books withdrawn 783
Video titles added 20
Books mended 775
Gifts 1,804
FINANCIAL REPORT
YTD Expended YTD Expended
Budgeted 1990/91 1989/90 Unexpended
Personal Services 1,755,966 1,131,218 1,078,500 624,748
Operating 418,745 216,735 208,489 202,010
Capital & books 322,673 204,681 207,224 127,992
STAFF STRENGTH
Present
Previous month Terminations New staff Strength
Professional 11 + 1 0 0 11 + 1
Library Assistants 7+ 5 0 0 7+ 5
Clerical 18 + 10 2 1 18 + 9
Pages 4 + 8 0 0 4 + 8
Maintenance 3+1 0 0 3 +1

NS}

CURRENT VACANCIES: Temporary Page (2); 1/
Assistant (1)

time Library Clerk I (2); Library

COMPUTER DOWN-TIME FOR MONTH: 10 minutes
wﬂﬁiﬁiﬂﬁmﬂb PATRONS REGISTERED: 237 adult + 42 youth + 46 juvenile = 325 total
PATRON CONTACTS: this 12 months to date: 41,356

last 12 months to date: 37,049




Personnel, Policy, and Public Relations Committee
February 4, 1991

The meeting was called to order at 5:00 p.m. by Chairman Robert
Oakes. Members attending: Mr. Oakes, Stan Sitton, Janna
Lutovsky, and Barbara Ohlsen, ex-officio. taff attending: Jim
Seidl, Carol Gibson, and Linda Humphreys.

The first agenda item was to review and update the Cilty
Librarian's job description. A copy of the current description
and some evaluation tools were previously mailed.

The present job description was evaluated. It was noted that no
reference is made to labor relations; a stronger budget statement
is needed; there is no reference to automation and technology.
Tt was also felt that there should be a reference to public rela-
tions work as well as participation in community organizations.
The format of the description could also be improved. The Com-
mittee particularly liked the evaluation tool Evaluating the
Library Director by Nancy M. Bolt.

Mr. Sitton made a motion that Mr. Seidl develop a job description
and a new evaluation form, with a rough draft ready for the March
Committee meeting. The motion was seconded by Mrs. Lutovsky and
carried.

The plan for improving staff morale is also due at the March Com-
mittee meeting. It was decided that the morale plan is the first
priority if everything can not be completed.

The form used by the staff to evaluate the Library Director will
be reviewed at the March meeting.

The Long Range Plan Review Committee will begin reviewing the
Plan sometime near the end of February. Mr. Sitton, Chair of
that Committee, asked for each Committee's 1input. This was dis-
cussed briefly.

(o)}
()
w

There was no further business. The meeting was adjourned at
p.m.

,Rgspectfully submitted
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/ James C. Seidl, City Librarian
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Finance and Properties Committee
February 6, 1991

The meeting was called to order at 4:00 p.m. by Chairman Dan
Gaumer. Members attending: Mr. Gaumer, Bob Smith, Jerrodean
Martin, Dick Lockmiller, and Barb Ohlsen, ex-officio. Staff at-
tending: Jim Seidl, Carol Gibson, and Linda Humphreys.

Mr. Seidl prepared a draft budget based upon figures developed by
the Board at the special meeting on January 3. The draft was
previously mailed.

The Committee reviewed the budget at length. Mr. Smith felt that
the revenue for investment interest was over-estimated by about
$3,000 to $4,000. Mr. Lockmiller and Mr. Smith felt that the
materials budget could be increased by $20,000 and still keep the
carry-over balance at an acceptable level.

Mr. Smith made a motion that the draft budget be amended to in-
crease the materials budget to $249,500. The motion was seconded
by Mr. Lockmiller and carried.

The other agenda item was a review of quotes for an uninterrup-
tible power supply. Two quotes were rejected for not meeting

standards (MicroAge and Best Products). Computerland provided
the lowest price of $4,626. Mr. Smith made a motion to purchase
the UPS from Computerland. Motion was seconded by Mrs. Martin

and carried.

There was no further business. The meeting was adjourned at
5:15.

%espectfully submitted,

l/’/:/]’,’v(,L = el [

James C. Seidl, City Librarian
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Decatur Public Library Foundation
? February 1, 1991

The meeting was called to order by President Lockmiller. Members
present: Mr. Lockmiller, Martin Seidman, and Robert Smith.
Members absent: Sharon Alpi and Mark Sorensen. Others present:
Jim Seidl and Carol Gibson.

The minutes of the meeting of October 17, 1990, were approved.

~ Treasurer's Report. The Foundation has $285 in checking and $8,725

in savings. Mr. Smith requested a policy for the payment of bills.
Mr. Seidman moved that the Treasurer pay any bills less than $100;
bills over $100 will require Board approval. The motion was
seconded by Mr. Lockmiller and approved.

Mr. Smith made a motion to take $5,000 out of savings to purchase a
Certificate of Deposit. The motion was seconded by Mr. Seidman and
approved.

Mr. Seidl reported that the United Way had a gift-in-kind program to
allow purchase of two computer software packages for $50. The
United Way hopes to expand the program to include computers and
office equipment. The Foundation's 501 (c) (3) status allows the
Library access to these items.

A draft copy of the Wish List was distributed. The list (attached)
will be used in soliciting donations from local businesses.

Mrs. Gibson will ask the Chamber of Commerce for a list of
businesses with 100 or more employees. This list will be used to
solicit donations for the Foundation. A meeting will be held on
February 8 to develop the strategy.

Ideas were presented on how to present the Foundation's programs to
local lawyers and trust managers. Mr. Seidl will discuss this with
Dan Gaumer and Dan Moore for their input.

Mrs. Gibson reported on the BIC funding for 1991/92. A grant
request has been submitted to the Illinois State Library. Mrs.
Gibson has also received information on how to apply for the Joyce
Foundation and the MacArthur Foundation funds.

There was no new business.
The meeting was adjourned at 5:15 p.m.

;\%spectfully submitted/ﬂ
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Jéﬁes C. Seidl, City Librarian
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FRIENDS OF THE DECATUR PUBLIC LIBRARY
MINUTES DECEMBER: 13, 1990

The meeting was called to order at 4:25 p.m. by President Rossiter.

There were no corrections or additions to the minutes.

Secretary read the slate of officers: President Edith Rossiter, First
Vice—President Karen Becker, Second Vice-President Connie Requarth, Sally
Melnik will remain on the Board. Rosemary Idlemén has consented to be a
Board member, and Frankye Morgan and Kathy Warfield are to be contacted
for the remaining vacancies. If either one of them do not accept, Margaret
Carlson will be contacted. The slate of officers will be presented at the
January 9th Books-Between-Bites program as well as the presentation of a
check for $5,000 to the Foundation.

Mr. Seidl reported that another price on the Queuing Proposal was re-
recived from the Tamls Corporation in Pittsburgh, Pa. for $931.38. Mr. Seidl
recommended we buy from Striglos. All were in agrement and also decided on
the color purple for the roping.

Mr. Seidl is progressing on the construction of the permanent box for
donated books. It is made of oak and will be on rollers and have handles.
The diminsions are 32x16x30 inches deep.

President Rossiter read thank-you notes from Ms. Apley for the support
the Friends' gave the Author Series and from the members of the Circulation
Quality Circle for the purchasing of the Queuing system.

Mr. Seidl asked if the Friends would consider purchasing an additional
hopper for the bill changer which would dispense nickles. He had received
this request from the Reference Dept. Cost of the hopper would be $325.
Maxine made the motion to purchase the hopper and motion was seconded by
Bea. All were in favor.

A sympathy card was sent to the family of Jerome Pine. Members present
decided to purchase a book from the Wish Tree in the Library in memory of
Jerome Pine. Also a second book in memory of all deceased members of the
Friends Board. Maxine made the motion to purchase the two books for a total
of $100., motion was seconded by Lucille. Mr. Seidl was asked to select the
books. All were in favor.

Final arrangements were made in regard to volunteers who will work at

the Library on First Night.




Jan Pritts withdrew from the Board because of a conflict with work hours,
and expressed her pleasure of serving on the Board.

Meeting was adjourned at 4:30 p.m.

Next meeting will be on January 10, 1991 at 4:00 p.m. in the Board
Room of the Decatur Public Library.

Respectfully submitted,

B endd

Shirley Edwards
Executive Secretary-treasurer
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