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Suppor'f; i-or e1i-minaLion of townships in
general purpose governmenLs, such as the

qglpgI! ioi^ iiome Rule staLus for the county wlth estabtishment of an elected
execuLive. (If necessary, we would suppont appointment of an administrator by
Board until an executive can be elected.)

Suppori fo:'eiimination of elecLed offices at the county level which do not seL policy-.
such as AuciiLor, Recorder of Deeds, and Coroner.

DecaLun' u Enri.or*enlg1- !gg1f![
ralnage of the City of

Drainage Task Force and the Citlzens Advlsory Commlttee
DecaLur, as proposod by tho Surla.:.,
for Improved Storm Drainage in .)i=-.

S',;udy of ihe quality of wacer in Decatur (new program item).
n^^^-"* )'.i'-'^ .^L^^- ^,EUq uui . uJ_L-u JL.ruu-5

@rorn}976.77study(needsandgoalsofD1stricLtt61-educatj.onaiJ-y,.-C
in6fffiFeas of reiponsibility oi the school board and administration): The school drs-irici needs to nake a continuing eifort to deLermine the desires of the public concerni;6
its schooLs. The Boarcj of Eriucation shoulci present a'fsLate of the schools,'messqge
at, the enc oi each schooi year, anci al-so descri-be plans for fhe next school year. The
school dislrict, snoulc ccrriinue io piace a high priority on meeting the needs of indi-
viduals. The school dist,rici should increase rts effo:"ts to implement ils goal of
cori:.nunications wiih Lhe public.

Position resulling from 1977-78 siudy (of rhe flnancial resources and condition of
nlffio:.):Whenit,isdeterminecLhatprojected:.eVenue3wi]1notbesufficientto
mainLain and,/or imp:"ove progratns, Lhe Board of Educatiorr of Decatur Public Schools shoui<1
ask the voters lo i-ncrease one or more of the tax :"ates ri:aking up the I'openating tax
YaLett (OTR) for state funding.

since there j"s a tine j-apse between voting an increase anci recej-vlng both local taxes aijstale funds based on the higher tax raLes, referenda should be submitted before a crisissiluation exists, thal is, before cuts have lo be r:iade o:. a deficit exists in fund balances.
An increase in the t,ax rate would be justif:-eci tc mainlain andlor improve pyograms if:

Decatur'stroperating t,ax raber!was less than distric'r,s or slmilar size.
i)an r I r rn I o ilpququur o operating t'ax ratettwas l-ess than needed to geL maximum sLabe funds.

*}f* *:r::::*,.1i:*^1?ll_7? re-study of council-manager form of ciry sovernmeni a*.a st,uriy of lhe Home Rule option in cify gover.rurenL:

1li-on rrlnrr-lr- ,'1- uv; DUL'uJ/aii5 tne several possible aiternaLive forms of, ciry government, consensLrs =_s 1:-)-,ihe councii-Manager form of governmenl is the besl for the city or DecaLur. rt pro,,,_ces
:::_:""t::::::,*i:m.and adminisrrarj.ve capabirit,ies;:or as liklly ro be found uncier c::.::
- ui'rirb ' uecaLur l-s in many ways simiiar" to a big business; it, needs to be goverrec - l a:--rnnrn-l a -.-) ^Jiuuullurrrau aii!'r eiircient way. By separat:-ng the poiicy making body, ihe elelled cou:c-,,fi"orn Lhe administrabj-ve body, the appointed manager ana sraff, council-Manager goveri;:.ei--,arovj-des baiance Detween leadership and rnanagemeai,

iione itul-e po',ii€: of che cily of Decatur, granled by the i9T0 Const,itution of l1linois, nas--,a- ,-^^.^ _-lI'c/; JCei;r'isuseci. The councll has been cautious in the use of the Home Rule power, anccars:-:ij Lc see": f,he co:r'nunityrs specific neecs. ?he Home Ruie power should be reLalned,i-i1 Cf,le: Lna; tie lOCa-i ni l-.izc;re n:n r'-inrt tlra aa'1 ,.,i-i^*^ !^ !L-i -
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Macon County wi-th Lheir functions transferre,l
counLy or municipalities.

county
the Couni;-

Cit.y GcvernmenL
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MAY, 1980

Since :ie- "i = =. 
--:-= iap-=s betireen vor"ing an increase and receiving both local taxes and

state f;:::-s *.se::: --he::3ner tax rates, referenda should be submitted before a crisis
situaiic; sr-i:s. --::--:s, befcre cuts have to be made or a deficit exists in fund balances.

An increase -- --:e -,ax:'a--e iroul-d be;usilfied to maintain and/or improve programs if:

lec=:-"s -::€ra--'-E;ax rate" r*as less than districts or simi-l-ar size.

l--ca--':'s -::era--::€:ax rate'r was less than needed to get maximum state funds.

:-,.- .::-- --. :'-- -:- - : re-study cf council.-ilanager form of city governrnent and
a siuiiy cl ::= ::re f-;:e option in city government:

After s--::-r'-=::= =e;=r'ei possible alLernative forms of ciLy government, consensus is that
the Cou::c:--5*,===: i;:= cf government is the best for the cily of Decalur. It provides
the prof=ss::i=-'s: -3 3d-niniglpative capabllifies not as 1ike1y to be found under other
fcrns. l€ca-,,.ir :s - -.:1,' irays sj-milar lo .a big business; il needs to be governed in an
econc::s '-: =:-i:::e:: eal " By separating the policy making body, the elected council,
fron the a.T----=--r3:-;e body, 'uhe appoint,ed manager and staff, Counci-l-Manager government
provices ;el=-;e s€--'Nree:: ieadershi-p and management.

Hone R'u-l-e:,;r*e.;i t-ae ci-,y of Decatur, granted by the 1970 Constitution of lllinois, has
not beea *'='-*:. I:e coi::rcil has been cautious in the use of the Home Rule power, and
careiui ia -qeek --:e:c-:=u::ityrs speci-fic needs. The Home Rule power should be retained,
in order --:,a-- --:e ;a.cai citizens can find Lhe solutlons to their own local problems, and
not be depe=de,r: .: ;:e r-ilinois legislative action.

Familj' i::-=::=
sutj-s'J- - - --

rir@.*:*.:;:::c:.theimp1ementationofHB1560andHB1734toca1Iy.
***:t*******

FROPOSED BUDGET 1.980-8].

Erc::::: ;: :
E---oor"": iae Cort"

1. '3e:e=a1 $rppltes
2. Festage
_?. Ic- c:ione & TelegraphL. --e.rr Chalge
Eoard and Adzinistratlve Cemmtttecs

2. Ai*lltstratlve Coruntttees
3r FLnance (Annua1 Drlve)
b " Flenbershlp
c . Year rcoki. -nlt Organization
c. Fubllelty

2. I[a:lonal Gonventton
.J1. 'rio=ksi:ops (Heglonal Meettngs )l+. Affi.l-iallons & Coalltlons

-3

P

Budget
1q79-80

S\o. oo
\r.oo
5.00
5.oo

25.OO

30,O0
3r.00
75.AO
50.oo
5.00

l+00. O0

33:88

Proposed
1080-8_1

$2o.oo
l+o.oo

5.00
5.oa

25.OO

\o,oo
10.00
t+5.0o
60.00

5.00

300.00
300.00

50 .00
25 .oo



DECA,TIIR LEAGTIE OF WOMEN VOTffiS

r*2. National (Sf0.oo,/'nember)
Btrl-1etlaf-ffiltas
2. Postaga
Edueational ActluLULes
f. --Puirlicatlons
2. Program Comulttees
3. Votcrs Servlec

&. Voter Guldcs
b. Caadldates'Fieettats
c. Votlag Eeferenca &

DlrectorY
Posthion SuPPort

-

f-Publleations
2. Actlon

Dues {?2 f'$?C) ($ e $21)
B. Contributlens - Members
C. Contrlbutlons - Irioa-Members
D. From Eeserves (Cash on Hand)
E. Proflt-naklng ventures
F. Voter Advertisements

Balance f,orward ea \179
Deposits frc:'n LhV of Decatur
DeposLts from sales

Less cheek-< aad serviee cherges

Cash on irani
CredLt at LI*VUS

Etctl:rysln' FaH 1980
FaEeiTaTt for Foard
Materi.a 1s orri ered for s a1e
Membership klts
Program
Bank charges

*If the lliVUS par-menber-payment (Pi,fP) ls increased by actlon
natlonal convintlon, thele- tiull:i-Tll*lu"d to be amended'

D..

E.

F.

&rdgei
lq?9:8O

*7g2.OO
72A.AA

l+oo.oo
100.00

15o.oo
25.AA

25.OO
25.0A

125.0a

10.00
10. o0

:'1 Cl, nn
_lI/La!'v

1\\o. oo
300.00
600.00
\6e.oo

.00
l+oo..oo

E6m6-

MAY, 19Bo
Budget
1,28Q-91

$671 . oo
610 "00

\oo.oo
100.00

150.00
10,00

10,00
o( .\^
4- ) tvt'

nn
a\/!/

10"00
'ln na
l'.-' r L'v767ffi

1300.0c
100.00
[oo . oc
326 . oo

50. cc
250.0c#

2626.O4
at the

G.

1O8O Pq].LICATLONS.J{qCOUI{1 REPOET

{i23.l+L
100.o0
27.25

ffiqu;6'r
-1h0.11s-6F

80."oo
35.*89
6.00

].5.*
2.70

STIr-oE

8.58
8.62


