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BROROSED PROGRAM FOR 1980-81

County and Township Governments . . .
Support for elimination of townships in Macon County with their functions transferred to
general purpose governments, such as the county or municipalities.

Support for Home Rule status for the county with establishment of an elected county
executive. (If necessary, we would support appointment of an administrator by the County
Board until an executive can be elected.)

Support for elimination of elected offices at the county level which do not set policy,
such as Auditor, Recorder of Deeds, and Coroner.

Decatur's Environmental Quality

Study of the quality of water in Decatur (new program item).

Decatur Public Schools _

Position resulting from 1976-77 study (needs and goals of District #61 educatlonallye to
include areas of responsibility of the school board and administration): The school d}s—
trict needs to make a continuing effort to determine the desires of the public concerning
its schools. The Board of Education should present a "state of the schools" message
at the end of each school year, and also describe plans for the next school year. The
school district should continue to place a high priority on meeting the needs of indi-
viduals. The school district should increase its efforts to implement its goal of
communications with the public.

Position resulting from 1977-78 study (of the financial resources and conditiop of
District #61): When it is determined that projected revenues will not be sufficient to
maintain and/or improve programs, the Board of Education of Decatur Public Scpools should
ask the voters to increase one or more of the tax rates making up the "operating tax
rate" (OTR) for state funding.

Since there is a time lapse between voting an increase and receiving both local taxes and
state funds based on the higher tax rates, referenda should be submitted before a crisis
situation exists, that is, before cuts have to be made or a deficit exists in fund balances.
An increase in the tax rate would be justified to maintain and/or improve programs if:
Decatur's "operating tax rate'" was less than districts or similar size.
Decatur's "operating tax rate" was less than needed to get maximum state funds.
City Government

Position resulting from 1977-78 re-study of council-manager form of city government and
a study of the Home Rule option in city government: :

After studying the several possible alternative forms of city government, consensus is that
the Council-Manager form of government is the best for the city of Decatur. It provides
the professionalism and administrative capabilities not as likely to be found under other
forms. Decatur is in many ways similar to.a big business; it needs to be governed in an
economic and efficient way. By separating the policy making body, the elected council,
from the administrative body, the appointed manager and staff, Council-Manager government
provides balance between leadership and management.

Home Rule power of the city of Decatur, granted by the 1970 Constitution of Illinois, has
not been misused. The council has been cautious in the use of the Home Rule power, and

careful to seek the community's specific needs. The Home Rule power should be retained,
in order tHEt fHe 160aT A9ES oamE Ras B0 el dloas s Sl S o a e _ _ s



» 08b) ) "ATTBOOT 4ELTEH pue 09STEH Jo uoriejuswerdur oyq JojTuow TTTM anfea auy
§ "90USTOTA ATTIWeE] JO SWI]OTA 410J S80TAJSS UOT3USAJL1UT apTAcad 03 §3J0J3® TBOOT JOJ 2J0ddng

9OUSTOTA ATTURJ

"UOTJOB 9ATJBISTFOT STOUTITTI U2 U0 auspuadap = -oo

(ol
|
‘ “ (1
A I
‘ I

‘H”\
I I
I

I




DECATUR LEAGTE O WOMEN VOTERS MAY, 1980

Since Tners 1= =z Tize _lzDse between voting an increase and receiving both local taxes and
state Tuncs CessI on Thoe nizner tax rates, referenda should be submitted before a crisis
situzticn s2xists. To=T Is, Dbefore cuts have to be made or a deficit exists in fund balances.
An increzse Iz Tos Tzx rzte would be justified to maintain and/or improve programs if':
Decatur's cerzTing tax rate'" was less than districts or similar size.
Decztur's "oosratinz tax rate" was less than needed to get maximum state funds.

City Govermment

Posiztico res._-i-z from 1977-78 re-study of council-manager form of city government and
a study of ths zZome Zule option in 1‘y government:
AL alternative forms of city government, consensus is that
the nent is the best for the city of Decatur. It provides
the p ive capabilities not as likely to be found under other
forms Decatur 1= y milar to-.a big business; it needs to be governed in an
economic znd eflicisent way. E; sep rating the policy making body, the elected council,
from the zizio-sir=-lvs Dody, the appointed manager and staff, Council-Manager government
provides Dz == ZeTwssn _=sadership and management.
Homs Fuls powser oI The city of Decatur, granted by the 1970 Constitution of Illinois, has
not been —isuss: “n= council has been cautious in the use of the Home Rule power, and
careful <o ===« Toe community's specific needs. The Home Rule power should be retained,
in order that = local ¢ ns can find the solutions to their own local problems, and

ot be dependant oo The Illinois legislative action.

Support -or _oczl elforts to provide intervention services for victims of family violence.
The Lezzus wi_l. —ooizor the implementation of HB1560 and HB1734 locally.

% 3% ¢ % 3 ok ok %k sk ok %k

FROPOSED RBUDGET 1980-81

e Budget Propocsed
EXPENDITURES | 1979-80 1980-81

A. Operating Costs
1. GCeneral Supplies $40.00 $20.00
2. Postzage 45.00 40.00
3. Telephone & Telegraph 5.00 5.00
_ 4. Bank Charge 5.00 5.00
B. DBoard ;*:_A::i?'stretive Committees
1. President 25.00 25.00
2. Afzinistrative Committees
2. Finance (Annual Drive) 30.00 40.00
b, Membership 35.00 10.00
c. Yearbook 75.00 45,00
S nit Orgenization 50.00 60.00
_ . e. Publicity 5.00 5.00
C. Delegates, Travel & Affiliations
1. State Convention 300,00
2. National Convention 400.00 300.00
3. Workshops (Regional Meetings) Zg.gg 0.00
“. Affiliations & Coalitions o 500
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DECATUR LFAGUE OF WOMEN VOTERS
PROPOSED BUDGET, CONT.
EXPENDITURES

D.

E.

Feo

G.

Financial Support for LWV
T. State ($11.00/member)

%2, National ($10.00/member)

Bulletin

1. oSupplies

2. Postage

FEducational Activities

1. Puplications

2. Program Committees

3. Voters Service
a. Voter Guides
b, Candidates Meetings
¢. Voting Reference &

Directory

Position Support

1. Puplications

2. Action

INCOME

A
B.
C.
D.
E.
F.

Dues (72 @ $20) (65 ¢ $20)
Contributions - Members
Contributions - Non-Members
From Reserves (Cash on Hand)
Profit-making ventures
Voter Advertisements

Budget

1979-80

$792.00
720.00

400.00
100.00

150.00
25.00

25.00
25.00

125.00

10.00
10.00

3192.00

1440.00
300.00
600.00
462,00

.00
400.00

3202.00

MAY, 1980

Budget
1980-81

$671.00
610.00

400.00
100.00

150.00
10.00

10.00
25.00

.00

10.00
10.00
2626.00

1300.,00
00.00
00.00

326.00
50.00

g

*If the IWVUS per-member-payment (PMP) is increased by action at the

national convention, these figures may need to be amended.
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1980 PUBLICATIONS ACCCUNT REPORT

Balance forwarded 4/79
Deposits from IWV of Decatur
Deposits from sales

Less checks and service charges

Cash on hand
Credit at IWVUS

EXPENSES FOR 1980

Materials for Board
Materials ordered for sale
Membership kits

Program

Bank charges

23 .41
100.00
23,2
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