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May, 1966, page 2

e

BUDGET COMMITTEE REPORT

Adopted Actual Lt 4 Proposed

LRCOME 1965-66 1965-66 berel 1966-67
Dues (150 @ $5 in '65-66; 150 @ $8. in 66-67) $ 750.00 $ 760.00 $1,200.00
Contributions - = 1,550.00 1,445.00 /7% 1,450.00
Miscellaneous 16.00

$2,300,00 $2,221.09 $2,650.00

ministration

1. President's expenses $ 25.00 $ 25,00 $ 25.00
2 Board (Handbook Nat'l Bd. Rep. etc.) 50.00 57.29 75 .00
3. Committees
a. Resource material for study items 40.00 31.10 L0.00
b. Public Relations 30.00 1.91 5.00~
c. Membership 10.00 7.82 10.00+
Yearbook 40.00 41.63 45.00%
d. Finance 30,00 65.35 50 .00~
4, Delegates: Convention 200.00 162.21 250.00v
Other meetings 200.00 45.90 200.00-
General Operating Costs
5. Supplies 100.00 89.71 100.00-
6. Postage (exc. bulletin & finance
drive) 85.00 50. 74 85.00
7. Telephone and Telegraph 10.00 7.3k 10.00*
8. Bank Charges 5.00 8.88 10.00-
Publications
9. State and National (self-liquidating) 25.00 +5.09 0.00
10. Local (fact sheets on study items) 75.00 52.83 75.00
11. Decatur Bulletin (including postage) 200,00 276. 4k 275.00
Activitie
12, Meetings - (rent in public places, etc.)  75.00 35.08 7500
13 Voters Service (general information) 200.00 97.31 L400.00
14. Action in the Community (action on
issues) 50.00 14.80 50.00
State and National Services (including Nation-
al and Illinois Voters to every member) 850.00 850.00 870.00
$2,300.00 $1,916.45 $2,650.00

Balance (to be
Expenditures an

ided to "Unallocated Reserve') ,30k.6L
Balance $2,221.09

Explanations

1s
2.

3.

13.

1k,

President's travel expenses under 'Delegates.”

Duplicate Presi s mailings (three vice presidents, formerly only one,

National Board orts (cut by one-third) local League Handbooks, etc. )

(d) Includes printing and postage for Finance Drive letters, invitations to contributors
to special meetings, alsc cost of publications sent to contributors (formerly charged to
Public Rglations).

National convention, even years; State convention, odd years. National Convention in May,

Denver, Colorado: $56. goes to National office for registration, travel equalization and

banquet-

Candidates Meetings in November, 1966, and March, 1967,

reprinting of Government Officials and Voting Reference.

Unanticipated Action 1965-66: Council Mgr. Ref. $91.31, School Building Ref. $277.80,
School Ed. Tax Rate Ref. $296.00 totaling $665.11 paid from "Unallocated Reserve.'




RECOMMENDED LOCAL PROGRAM
FOR 1966-67
ental Planning: Study of govern-
ning agencies in Macon County.

rarTto

II. Civil Rights: Study of Equal Housing
Opportunities in Decatur.

III. Human Resources: Study and evaluation
of the operation of the Equal Opportunities
Act in Decatur and Macon County.

IV. Macon County Nursing Home: Continued
evaluation of the need for a Macon County
Nursing Home.

V. Decatur Public Library:
1. Support for a new main library
building.
2. Continued study of the operation and
needs of the library and an evaluation of
the City Planning Department's proposed
study of the cultural needs of the commu-
nity.

VI. Decatur Public Schools:
1. Suppert of measures to provide adequate
space and a quality education program.
2. Study of ways to improve public educa-
tion in Decatur.

VII. Council-Manager Form of Government:
Support of Council-Manager form of government
Tor the City of Decatur.

VIII. Macon County Health Department: Sup-
port of efficient development and operation
of the Macon County Health Department.

IX. Water Resources: Support of sound de-
velopment of Decatur's water resources.

IMPCRTANT MEETING MAY 11

Adoption of local p
Tor the 1966-67 vea:
IT of our Annual Me
be at 1 p.m., Wednes
Jokisch's home, 333

rogram items and the budget

will take place at part

The meeting will

May 11, at Evelyn
land Place.

The local program recommended by
printed on this page and the
on page 2.

Our by-laws provide that recommen
are adopted by a majority of the i}
Items previocusl

the Annual Meeting. i s
but not recommended by the Board may con-
sidered, but a two-thirds vote is required for

their adoptlon

h
Co l rado, May 2 - 6 will be given by our new
president and delegate, Lola Smith.

Shirley Moore (L22-2565) is still taking res-
ervations for the spring regional meeting
May 18 in Lincoln.

Chairmen of many areas will be attendlng and
other League members should have no trouble
choosing workshops which interest them.

Cost of the luncheon is $2. Make transporta-
tion arrangements when you make your reserva-
tion which is needed by May 1l.

OFFICER CHANGE

Janet Mann has resigned as treasurer after
three years of service in the position. Tk
Board at its April 20 meeting appointed
Shirley Moore (Mrs. Daniel M. Moore Jr.)

to i1l her unexpired term.

§ MAY-JUNE LEAGUE CALENDAR

May 11 Wednesday 1:00 p
May 18 Wednesday 9:30 a.m.
June 1 Wednesday 9:30 a

.m. All-member meeting; Mrs.
Spring regional meeting, Lincoln, Illinois
.m. Board training (new Board);

(Each member will take a salad for a smorgasbord lunch.)

Edwin Jokisch, 333 Southmoreland Placs

Mrs. Robert Bowers, 425 S. Edward




IRACTIFE AT LIAMEN ?C‘:EF(S OF ILLINOIS f FIIE: STATE FINANCE Po

LLBSVS Ul WUMEN

67 East Madison St., Chicago 60603 December 1ll, 1966

DUE in State Office no later than March 1, 1967

(Two copies for your files)

LOCAL LEAGUE PLEDGE FCRMULA

Applied to the League of Women Voters of ?f7:;ﬂ;,g;f?f

P

4

L/

"he formula: ($4.50 + 60¢ per point) times the L year average membership =

Age of League
(organized in 1961 or before = 1) ({organized after 1961 = 0)

Community Potential
(based on median income and percentage of families
with incomes over $10,000 - 1960 Census)

(Poor 0, Fair 1, Good 2, Very Good 3) Fi -
Strength of League
(the importance of the League: to members, to community) |
(Poor 0, Fair 1, Good 2, Very Good 3) LA e
Total Points ORI~ S
Membership , - Multiply by 60¢: .60
January 1, 196l ..{iéiz..
January 1, 1965 zfa“éf : eesdadias
January 1, 1966 .gfyi. ..
January 1, 1967  ..l%¢... (get 1967 figure frem Add Base $L.50, _L.50
Total - 7/ /  vour Local League Treas.) ' $on 119
Divide by L T 7 Multiply-by L yr. sv. membership: . (;&.
(= L4 yr. av. membership.) s ' - :.{%% 14
The formula-pledge = $:;;‘._"’

pledge

POINTS

lb'o!'oli

The actual pledge, or promise to give support, will be made at the State Convention

in April, 1967,

We expect to pledge $..i}};...’
We would like to make an additional gift of $.eseseees

If this pledge is less than the formula-pledge please give your League's reasons for

this decision.

(Please return 1 copy of this report to the State Office no later than March 1, 1967.)




LEAGUE OF WOMEN VOTERS OF ILLINOIS FILE: STATE FINANCE P,
67 East Madison St., Chicago 60603 December 14, 1966

CEntral 6-0315 To: Local League Presidents and
Local League Budget Chairmen

From: Stephanie S. Kramer, State
Finance Chairman

Pledges and the New Finance Formula

Since it seems apparent that the finance formula may have to be changed to meet
the requirements of the proposed state budget, local League presidents at the
Council meeting on December 1lst were asked to approve changing it from

|

($4.25 + 60¢ per point) x 4 year average membership = pledge

($4.50 + 60¢ per point) x 4 year average membership = pledge

We want to correct an error in our figures given to you at Council meeting, When
we projected the amount of income from total local League pledges we used the
four-year average statewide membership figure of 8,860 (which was written on the
blackboard.) This figure should have been 9,021, which is the average of the state
membership figures for the past four years as given on ILLINOIS FINANCE GROWTH
(green sheet, November 11, 1966). When the new formula was refigured (using the
9,021 membership) we found it would bring an income from local Leagues of $65,659
or almost the amount of local League support required by proposed 1967-1968

state budget.

This means that if the total Illinois membership shows a gain when the new lists
are sent in on January lst, and if many local Leagues increase their strength

rating that it is just p0551b1e that we will not have to change the formula upwards,
after all. However, we will not know how Leagues rate their strength until we have .
received all the formula pledge sheets (copies attached). Therefore, having
received permission of the League presidents (three Leagues dissenting,) we will

now figure pledges on the basis of the new formula. If the happy unexpected does
take place: increased membership, increased strength points and every League
pledging its full formula amount - we will, before the state conventlon, return to
the earlier formula and ask you to reduce your pledges accordingly.

The question was raised: are Leagues fair in assessing their strength points?
The answer is that we must assume that each League wishes to be fair. We believe
that a League can judge its strength by asking the questions:

"How satisfying is it to be a member of your League?"

"How important is your League to your community?"

For example there may be a League with so few members that it is impossible to
have a full board, impossible to carry out the entire League program. Yet
members of that League may take great satisfaction from their League membership,
knowing that they are a part of a strong and effective national and state




Finznce Memo December 14, 1966 Page two

organization, that through the League they are important in state and national
legislative processes. They know that the League needs them in implementing
state and national program. And most important, they also know that the League
voice may be the only voice in their community that is nonpartisan or that will
provide facts on controversial issues. In short, they may know that the League
is important in their community whether or not they have ever been able to carxry
a local program item through successful action. It is only the League itself tht
can make the decision about its own strength; the decision rests on what League
members think and feel, and what the community thinks and feels about the League.,

We urge you to take plenty of time to discuss all this at your board meetings
and your units.

Three copies of the pledge-formula sheet is enclosed in the President's copy of
this memo. If we do not have the name of your budget chairman, two copies of the
memo is sent to the President. Please give one copy to your budget chairman.

Please return 1 copy of the pledge formula sheet to the State office as soon as
your League has reached its decision - but no later than March 1, 1967. The other
2 copies are for your League's files.



FILE: ADMINISTRATION BUDGET P.
1 EAGUE OF ‘WOMEN VOTERS OF ILLINOIS

&7 East Madison St., Chicago 60603
November 16, 1966
CEntral 6-0315
TO: League Budget Chairmen

FROM: Stephanie S. Kramer
State Finance Chairman

Policy Sheet

State Reimbursement to Local League Members

Members of state committees who live outside the metropolitan
area will have their entire travel expenses to state committee
meetings paid for by the state League (coach or 5¢ a mile and
toll fares).

Local League chairmen or substitute, and local League presidents,
will have their round-trip coach fare by train or 5¢ a mile and
tolls by car paid for in any amount over $3.50 for travel to
state meetings.

$5.00 towards hotel expenses will be paid if it is necessary to
stay over night.

The local League budget committee should propose a policy for
reimbursement of League expenses to their board members. This
should be voted on by the local League board. This will be use-
ful in preparing the League budget, will help the treasurer, and
also help the nominating committee in explaining to future board
members what they may expect.

Refer to the Decatur Reimbursement Policy Sheet given at Region-
als or sent to your president shortly thereafter. Please send
your new policy sheet to the State Office after it has been
adopted.




OF ILLINOIS May, 1966
hicago 60603

O wm

STEPS IN LOCAL LEAGUE BUDGET-MAKING
OR
CREATIVE SPENDING

2 » 2y—1i.

(i
(i

Check your by-laws for required date for presenting proposed budget to the
entire membership. (It is usually printed in the Bulletin.)

2. The budget chairman and committee

The budget chairman should probably be a recent or present board member in
order to understand fully the problems of the League. She and her committee
should be appointed early in the League year so they may observe where the
budget helps and where it hinders the League in fulfilling its ambitions for
service to members and the community.

3. "The Art of Spending Money' and "A Budget Committee Workbook'" (LWV of US)

These are absolutely 1
copy of the Workbook t
step by step.

ndispensable, Each budget committee needs a fresh
o work in. These booklets will guide the committee

4, Don't underestimate your League.

Set your sights high in plans for next year. You can be confident that your
members will raise the money you will need when they approve of the plans
for spending. Every vear we see Leagues that have doubled their budgets,
doubled their goals, and successfully made these goals.

5. Spending within your Budget

Specific allocating of funds in your budget does not prevent your Board from
transferring budgeted amounts from one section of the budget to another,

should it wish to.

6. What to do with money raised if y

O

ur finance drive is over your goal.

Your board has the authority to use it during the current year and need not
wait for your annual meeting. Your board may spend it, put it in your
reserve fund or make a special gift tc State. It is always desirable to
consult your membership if the amount is large

7. When you print youxr proposed budget
Write a detailed explanation of each item. (See example of State Budget
in the May-June ILLINOCIS VOTER.)

8. At the Annual Meeting

qma The budget is presented, amended (if necessary), and adopted at this meeting.

It is important that it be presented to the members in a vivid, exciting

manner. This is a wonderful chance to explain League program to prospective
and new members and tell of exciting plans ahead.

E a0




EAGUE OF -WOMEN VOTERS OF ILLINOIS & FILE: Administration--Treasurer
67 East Madison St., Chicago 60603 P

CEntral 6-0315 ' ' August 1966

TOs Treasurers

FROM: ‘Barbara Trumbull
: State Treasurer

Welcome to your new job (or second year) as local League treasurerl I
S Bope that keeping books will prove to be a satisfying experience for both
you and your League. :

I had the pleasure of meeting 37 treasurers in our Spring Regionals and
would like to share with all treasurers some of the ideas that came out
of our morning workshops.

ROCKFORD DUES PLAN: The enclosed yellow sheet explains in detail the
recommended dues-paying method for local Leagues. Please familiarize
yourself with this method (paying dues annually on the anniversary of
‘the original dues payment.date). Eleven out of 14 Leagues that changed
to this plan gained membership last year.  Not only have Leagues ‘found
this helpful in inCreaSihg'membership, but it also helps to spread the
treasurer's workload more evenly throughout the year. It does require
a bylaw change so it needs membership and board discussion.

VOUCHER FORM: Many treasurers expressed interest in having a mimeographed
form for submitting bills to be paid. The enclosed green voucher may
prove a helpful guide for your use. Two forms may bée mimeographed on a
single sheet of paper. Members can use this form for requesting payment
of expenses and/or it may be stapled to an invoice. Don't forget to have
members submit bills for expenses even though' they intend to donate the
amount of theém. Then write the check and have ‘the member endorse it back
to the League. In this way you will account for actual expenses and’
contributions,

CITIZEN INFORMATION SERVICE: This is self—explahatory. ("Policy Governing
Financial Aid for Local Projects.") : :

ASSISTANT TREASURER: Treasurers expressed concern over the membership de-
tails involved in their duties. An assistant treasurer could take over
the mailing of dues notices and'membership cards, sending in drops and
transfers monthly to state and national offices and compiling the annual
membership list due in January. This would be an excellent method of in-
volving a newer member in League activities. Of course, it requires very
close contact with the treasurer tc keep the records current. ;

QUARTERLY PLEDGE PAYMENTS: Treasurers expressed interést in having the
state office send a quarterly request for payments on pledges. The feel-
ing was that this was more businesslike and efficient than the present
casual method of paying the pledge. Therefore, we will send a form re-
questing 1/4 of your pledge beginning in September and every 3 months
thereafter.

- OVER -~



To Treasurers e i August 1966 . - page two
3 Lifaatdke : 4 - o

BOARD REPORTS: Some League treasurers type copies of their monthly re-
port--one for the president, one for the secretary and one for bulletin
editor. The treasurer should make a quarterly report or a semi-annual
report to the board showing expenses- to date-compared to the budgeted
figures for the year. In this way, board members are kept abreast of
actual income and expenditures in relationship to the estimated. It is
also very 1mportqnt for program planning, as the monthly bank balance is
insufficient information for planning League activities. If your League
- sends mimeographed copies of minutes to board members each month, your
treasurer's reports should be included in detail. Often figures in print-
ed form are more meaningful than read at length.

 STANDARD BOOKKEEPING SYSTEM: At our regional workshops we worked with our
"Tstandard set of books." This system is geared primarily to the annual
reports required from all 77 Leagues. In addition, monthly and quarterly
reports to your League are easily taken from our recommended "book' as it
is set up to, be cumulatlve. Many column headlngs have to be geared ‘to the
individual League 's needs, but basically we thlnk,thls‘system should be
helpful to most Leagues. If you could not attend the Regionals and would
like a set of these ledger sheets, please write the state office for. your
copy.. - ‘ : : R e i

BONDING AND AUDITING OF LOCAL LEAGUE TREASURERS: Some Leagues are bond-
ing their treasurers and it may be an idea that your League has never con-
sidered. It is recommended for those who handle a great deal of money
each year. I did look into the possibility of a blankef policy for all

77 local Leagues but have found the procedureq very cumbersome. There-
fore, Leagues can do this on an individual basis at a minimum cost through
local insurance agents. Some treasurers showed concern about the auditing
~ of their books and felt very strongly about the need for professional
audit.. ihis too depends upon the League, amount of money, etc.

REPORTING NUMBER: If you have recently started a savings account and will
‘earn over $10 interest this year, please apply for a reporting number.
_An appllratloa form is avallable from your bank. This number is necessary
‘on your annual report due in April 1967. ' : '

ANNUAL REPORTS: I have been analyzing your annual reports in order to
vrcomplle our. annual group return to the Internal Revenue Department (to. re-
“tain our tax-exempt status). Unless your individual report balances, our
group return cannot. Your beginning balance plus your total income less
_your total expenses must equal your ending balance. 6 The two trouble spots
"stlll seem to be ”Rederve Accounts' and the '"In-Out Items.” Fwiltl try
to clarity the 1nstrucbnons on these two items when we send out your 1966
forms and 1nstruetlons If you have any suggestions as, to how this an-
_nual report can be Jmproved please send them on to me..

 MEANWHILE : If you have any questions as to procedures, bookkeéping:prob—
lems, etc., please don't hesitate to write. Also, if you have any ideas
or spe01al techniques you use, please send them along to share with other
treasurers Any contrlbutlon to make our job ea91er is welcomed.

GOOD LUCK!



June, 1966

CITIZEN INFORMATION SERVICE
of Metropolitan Chicago

67 East Madison Street
Chicago, Illinois 60603

POLICY GOVERNING FINANCIAL AID FOR LOCAL PROJECTS

1. CIS will accept contributions to be used for a specified pur-
pose, if such purpose falls within its powers and if the officers ap-
prove. For example, it will accept contribution to be used to print a
nonpar tisan, factual presentation of a local government in Illinois.
The local group shall raise the full amount needed to pay publication
costs, unless otherwise provided.

2. The material, whether in book form or otherwise, must be sub-
mitted to the CIS reading committee to assure its factual, unbiased
content. Ample time for reading such material shall be given for ap-
proval,

3. Negotiations for printing must be made by the local League.
CIS will pay the printing bill from the funds contributed for this pur-
pose.

4. If the local group distributes the book free of charge, no
payment need be made to CIS except for a small percentage fee to cover
any overhead incurred by CIS in ~onnection with the project. If the
book is to be sold, the local group shall pay to CIS a small percentage

of its receipts in excess of printing costs.



FOR LOCAL LEAGUE FILE
LEAGUE OF VWOMEN VOTERS OF ILLINOIS
67 East Madison St., Chicago 60603 January, 1965
CEntral 6-0315

LOCAL LEAGUE PLEDGE FORMULA -
applied to League of Women Voters of W ECATV R

The formula: ($4.25 + 60¢ per point) times 4 year average membership = Pledge

Points
Age of League |
(organized in 1959 or before = 1) (organized after 1959 = 0) ... ... .
Community Potential
(based on Median Income and percentage of
families with incomes over $10,000 - 1960 Census) o
(Poor 0, Fair 1, Good 2, Very Good 3) &
Strength of League Y,
(the importance of the League:- to members, to community) /ef*”
(Poor 0, Fair 1, Good 2, Very Good 3) LI A
s
’”w’
Total Points .7, L .
(Multiply by 60¢) Bop g sy v 60¢
- Ax

(Add base $4.25) +....%4.25

........

(Multiply by 4 year
average membership) o PP A .

s
The Pledge $.£%;%§%{.

The actual pledge or promise to give support, will be made at the //ﬁ?ﬁiaﬁ;;;i_
State Convention in Springfield, April 28, 1965. { 2




Age of League
(organized in 1960 o:

=

1t

organi

Community Potential

(based on Median age of
with incomes ov ensus )
(Poor O, Fair 1 3)

Strength of League
(the importance of the League: to members,
(Poor 0, Fair 1, Good 2, Very Good 3)

pledge, or promise to give support

Interim Council on April 21, 1966

February 1, 1966

PE<C A TOLIR

zed after 1960 = 0)

families

T

(o) community)

Tobal Points

(Multiply by 60¢)

(Add base $k.25)

Xas

15/

s s 8 3 s

, will be made at the



LEAGUE OF WOMEN VOTERS

DA : OF ILLINOIS
67 Zast Madison St., Chicago 60603

League of Women Voters of
Your Pledgze for 196566

DEADLINT MARCH 1,

1965 in the STATE QFFICE

e e
we will pledge for 1965-66 DX £,00%r State and Kational Services.

./ /
“® judge our League strength at Z%ié points; total evaluation e;?ﬁg points.

Cur pledge is figured exactly according to the formula,

Ves (slease commeqt‘ )
—— 7V *"é‘ . '\%—a
/b\/\—‘<» o X \/‘ Y ik s i
<
é§~0 ;ﬁ; ~2§ 5?‘7 &Aﬁwbﬁ Eézi; i;‘“' I
AN VS B, UN- IS/ S W
We will =448 zn aéczsisna* ift to help balsnce the siate bud get §
;Z«_/C 2o s 50T

Signed C{;Zi:; > \Jéxﬂq,é-/i%?mglgg;

League Position

/ﬂy€5jwéﬁ'~# )




LEAGUE OF WOMEN VOTERS OF ILLINOIS
67 East Madison St., Chicago 60603 November, 1965

The Illinois Finance Formula

Because of the great inequities in local League pledges a committee
was appointed in June, 1962, to find a better way for local Leagues to
know what their fair share for support of the Illinois and National
Leagues would be.

Local Leagues are :entirely responsible for raising all funds re-
quired by local, state and national for the League. For a growing vital
League, it is essential that each local League assume its full responsi-
bility.

The League Handbook says: (p. 46) "The local League shall assume
financial responsibility towards the support of the League as a whole
commensurate with its strength and the potentialities of the community."
The Finance Formula was developed to fulfill this requirement.

The Illinois Finance Formula is figured in three parts: (1) a base
figure; (2) a point factor depending on: (a) age of League, (b) commun-
ity potential and (c¢) strength of League; and (3) League membership
figure.

The present formula reads:
($4.25 + 60¢ per point) X L-year average membership.
Base Figure-- $u.25
Point Factor-- Each League has a possible O-7 points, determined in the following
way., A League that has been in existence for five years has one point

for the age factor, thus giving the new League a five-year grace period
before it is expected to share equally in the finance responsibility.

For community potential, a schedule was made showing percentage of
ies with an income over $10,000 a year and showing the median in-
come. (These figures were taken from the 1960 U.S. Census.) From 0-3
points is awarded according to this chart.

For strength of League we agreed that Leagues evaluate themselves
and consider "how satisfying an experience is it to be a member of your
League'" and "how much does it matter that there is a League in your com-
munity?" Each League makes the decision in awarding from O to 3 points
for local League strength. ”

Membership This is the four-year average membership count as of January 1.
Figure--

Figuring the The total number of points is multiplied by 60¢ and is added to the
Formula--— base ($4.25). This amount is then multiplied by the four-year average

membership figure.

- o
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pledges—-1if every League
wula would be about the sum
state budget.

The total possible amount of local I
pledges its fair share according to this

Any amount pledged less than the formula figure will, in effect, in-
validate the whole concept of the finance formula--since the formula it-—
self includes the major variations between Leagues.

Leagues have now had four years since the adoption of the Finance
Formula to catch up with the realities of League finance.

The State Board hopes and expects
pledge according to the. formula.

that this year every League will

The State Board urges: every League to have full discussion with its
members of the reasons local Leagues make pledges, what state and nation-
al services consist of, how the formula shows what a fair pledge is, and
how each League board evaluates its own League strength.

_ ~Local League Pledge Formula Sheets with your age, community poten-
tial, and four year average membership figures will .be:‘sent as soon as
your Jamuary 1, 1966, membership figures have been received by the State
Office. The State Office needs to know the amount of your proposed
pledge no later than March 1

the following Leagues pledged the full formula amount
or more: ;

© Aurora

Freeport
Barrington Galesburg Morrison
Belleville Glen Ellyn Oak Lawn
Carbondale Glencoe Oak Park-River Forest
Champaign County Glenview . Palatine
: Charleston Hazel Crest. Palos-Orland
Collinsville : Highland Park Park Forest
Crystal Lake -Hinsdale Quincy
Decatur Homewood Riverdale-Dolton
. Deexrfield Joldiet Rockford
DeKalb Kewanee St. Charles
- Des Plaines LaGrange-LaGrange Park Springfield
- Downers Grove Leke Bluff - Villa Park
Edwardsville Lake Forest Waukegan
Elgin Lincoln Wheaton
 Elmhurst Lombard. Winnetka :
Fléssmoor—Olympia Fields Maywood Woodstock-McHenry




FOR LOCAL LEAGUE FILE

LEAGUE OF VOMEN VOTERS OF ILLINOIS
67 East Madison St., Chicago 60603 January, 1965

LOCAL LEAGUE PLEDGE FORMULA
applied to League of Women Voters of

The formula: ($4.25 + 60¢ per point) times 4 year average membership = Pledge

Points
Age of League
(organized in 1959 or before = 1) (organized after 1959 = 0) ...
Community Potential
(based on Median Income and percentage of
families with incomes over $10,000 - 1960 Census)
(Poor 0, Fair 1, Good 2, Very Good 3)
Strength of League
(the importance of the League:- to members, to community)
(Poor 0, Fair 1, Good 2, Very Good 3
Total Points ., .......
(Multiply by 60¢) Roamws s 60¢
(Add base $4.25) #5455 3.$%. 25
(Multiply by 4 year
&verage membership) Xevronenn.
The Pledge P

The actual pledge or promise to give support, will be made at the
State Convention in Springfield, April 28, 1965, ’



November 17, 1965

Ctntral 6-0R15 TO: League Presidents and
League Budget Chairmen
FROM: Mrs. Ferdinand Kramer

e e

New Tools
from
National

T g e g i

CAUsETU

5 PLEASE GIVE THE EXTRA ONE
R BUDGET CHAIRMAN,

- THERE ARE TWO COPIES Finance Chairman, State Board

Re: Local League Budget-Making
and Pledges for State and

National Services

The Art of Spending Money and The Art of Spending Money Workbook, two new
booklets on Local League Budget Making, have been sent you. Local League
Presidents are urged to read over these materials before passing them on

to the budget chairmen.

Of course the president has as much responsibility in achieving a good
budget as she has with other parts of League work and undoubtedly will make
early plans with the budget chairman for board discussion of the basic ques-
tions:

1. How satisfying is it to be a member of your League?
2. How important is the League to your community?

(If these words are familiar to you it is because they are words developed
by the League of Women Voters of Illinois and now adopted by the National
League--shall we each take a bow?)

3. What exciting plans for the future does vour League have? Perhaps the
wora exciting is the key to a better budget--a budget that your members will
adopt with enthusiasm and will be willing to implement in expenditure of
time and effort both in working on program and raising the required funds.

They are no longer available as a separate sheet as presently listed in
the national publications catalog.

desirable to include members in budget discussions when possible—

nportant to give them a clear and accurate and somewhat detailed de-
on of what each item on your proposed budget means. Leagues are

0 print along with each item, either on the same page next to each
r on a supplementary sheet, exactly what each amount will pay for.
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e: In the Workbook, page 18 under "A - General Administration
Tools and Expenses:"
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To League Presidents and Budget Chairmen

First year
using new
national bud-
get form

Nesd we fill
in for every
item?

Flexibility
within the
budget

Staﬁe:pro—.
vides budget
work sheets

November 17, 1965 page two
The description might say "mach board member will be provided a copy of
"Handbook for 'Local Leagues,!' copies of the 'National Board Reports
and every three board members will share a 'National Subscription Ser—
vice,' Baby sitting money for two members
month.!

ey

Under Item C.--Delegates, Travel,

and Affiliations

3. Wbrkshops'and regional meetings.
estimated that board members will attend one statewide meeting at the
state office in Chlcago once during the year, travel expenses figured on
the basis of coach fare or 5¢ & mile up to $3.50 (State League will PR~
imburse. us over the am@unc of $3.50), meals enroute $ , baby sitter
if needed at home & . (Policy on reimbursement of board member
travel expenditures adopted {give date) by the Board.) And that

board members will attend a regional meeting. Baby sitting and gasolihé
allowance of ¢ a mile is allowed." Or--you may wish to say:
"Reimbursement of travel expenditure of board members will cover only
1/2 of their estimated costsi®

The description might say "It is

budget is figured, each board member and each member needs
each 1ltem was estimated if she can sensibly discuss the

if she is expected to be w1171n5 to adopt the larger budget
League 1

However your
to know how
budget-and
a growing must have,

The first year will be the hardest, because some of the items from last

year's budget will not correspond éxactly with the new list. For some
of you whose previous budget-was expressed only in very general terms
it will seem difficult Just be clear in your own minds what you are

Q

t

[N

doing and do your best to make lear to your members.

It is 'suggested that you  list every item and leave blank or say "none"

--so0 that when this item is needed you will have space for it. This
will also remind members of possibilities of useful League spending.

Don't be afraid. The budget is not a straight jacket. It is or should
be an aid to straight thinking. During the year if your treasurer sees
that you are not spending what was allowed for one item and you -seem %o
be overspending in another it is all right to shift the amounts around
within the total budget. For example, if you budget $50 for printing
voters service materials and then find that your Chamber of Commerce: is
willing to donate the printing costs, you may use the $SO for other
League purposes as your ooafd decides.

State had budget worksheets made for you before we saw the newN.ational
materials. You will have to change some of the items to correspond with
the new forms. You are being sent two of these and you may have more

if you ask for them.
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Your budget committee may wish to propose a similar policy sheet to your
board. It should eliminate many hours of board discussion during the
year and also be a useful tool for the nominating committee.

—————————— All League budgets are adopted as balanced budgets. That is: estimated
Balance expenditures will be the same amount as estimated income.
t

cee not only recommends how the money shall
Income be spent and how much--but also where the money is coming from.

—————————— The budget commi about the dues to the
Dues board. All costs have gone
—————————— up; five-dollar dues are simply out of touch with today's costs.

S

—————————— If your new proposed budget makes it possible for your League to have
Finance exciting and interesting plans for next year's activities--and provides
drive for the full pledge according to the finance formula--then your finance
—————————— drive goal will undoubtedly be higher than this year's goal.

If your League did not pledge its fair share last year according to our
Illinois Finance Formula and/or it did not make the finance goal in
last year's drive, the budget committee and the board should make a
careful review of how your finance drive is conducted.

No good reason We know of no League in Illinois, new or old, large or small, "strong"

for not suc- or "weak" (in its own estimation) that has failed in making its finance
ceeding in goal if it has followed the League way described so carefully and so
drive well in "The Art of Raising Money" (National publication). The State

—————————————— Board will be glad to helvp vou analyze your problems if vou have any.
£ 3 3 y y

—————————————— Since the Illinois Finance Formula is adjusted to: age of League,
financial potential of each League community, and to the strength of

for not meet- each League in its own estimation, there seems to be every reason why
ing the full every League should pledge the full amount of the formula--if indeed
pledge the formula has any validity at all. The finance formula reads:

($4.25 + 60¢ per point) X % yr.average membership = pledge.

Bulletin arti- A number of Leagues last year printed excellent descriptions in their

cles to help bulletins of the Finance Formula and of how their Leagues figured the
your members Finance Formula. Undoubtedly members are more willing to participate

understand the in your finance drive when they fully understand all League financial
pledge and the responsibilities.
formula

. . . . - . . . . . . . ° . o .

Enclosed: 2 budget worksheets Decatur reimbursement policy
Finance Formula sheet, Jan. 1965
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LEAGUE op WMEN VOTERS o w L Nb PARK ~ 1966 - 1967 BUDGET

WHERE THE POUEY COMES FRoM -

~ FROM NON-MEMBERS

FROM MEMBERS

$2857

DUES $3750

$ ) -



Reproduced by Leagus of Women Voters of Illinois

February, 1967
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