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Mav. 1a66 nAaF 2

il{COI,IE
Dues (t>o a $5 in ,55-ffi; r5o @ $8,
Contributions .-.i ..-i,!.- ; .r c . ',,r".
MrlsceJlaneous

ECPENDITUBES
Gene raj- Ad.rnini strati on

1. Presid.entts expenses
2. Board. (Handbook, Nat'I Bd.
3. Committees

General Operating Costs
( q,1rh] i 

^). rulj!l.rcS
6. Fostage (exc. bulletin & finance

drlve,
7, Telephone and. Telegraph
8. Bank Charges

a. Resource material for stud.y items 4O.OO

b. Public Relations 3O.OO
c. Membership IO.OO

Yearbook 4o.oo
d'' Finance 30 'ccit, Delegates: Conventlon 20O.OO

Other meetings 2OO.0O

BiDGET CO},O4ITTEE REPORT-) :{ a

Ad.opted.
L965-66

:.n 56-61) $ Tl,o.oo
t , ,,'... I, 55O.OO

Sm6.oo

$ 2r.oo
Rep. etc. ) ,o.oo

ICO.OO

u) . uL)

10.00
5.OO

Actual
- ^/- //
L9A>-Aa

$ T5o.oo
l-,41+5.0O

- / ^^IC .'-U
ffi-i=ffi

s 2r.co
\ / /J) t.-/

?t 1n
J!. !v

'1 C]
L.//!

ry Q,r
l.a1/_;t. bJ

/- -,rh\ <\e' 
' ")'/

; t'a at1a1,lL
Lq on

89.7L

50.7\
7.34
B.BB

+ ,.09
rn Or
)Z,OJ

276.)+)+

3r.oB
07 ?'l
-/ I ' JL

1l+.Bo

B5o. oo
$tleil5l[5

. 3ol+ .64
-----!=-

fiZ,22L.O9

, "-i, r ., Proposed
-" t,f:,"-l W6Z-61
,.,, $1r2oo.oo

/ t\-,. ,i I, l+50. OO

S27"ril66

$ 2).oou
75 'oo"'

\o.oo.,
5'oG"

1O.OG.,
45.09"
50'00'

250-OOl
2OO.OS.t

too.oo-,

85.oo'-r
10.00*

i9'90

o.oo
75.00

275.OO

75.o4
4oo.oo

,o.oo

BTo.oo
$a@oo

tt , .i
f r':t ' 1

Publications
9. State and Natlonat (self-llquid.ating) 25.oO

10. Local (fact sheets on study ttems) 7:.OO
l-1. Decatur Bulletin (includlng postage) aOO.OO

Aetivities
12. Meetings (rent in pubJ-ic plaees, etc.) ?5.00
13. Voters Service (general lnformation) 2OO.OO

1l+. Action in the Community (action on
issues) 50.00

State and. i{ational Services (inelud.ing Natlon-
aI and ll]-lnois Yoters to every member) B5O.OO

Effio
Balance (to ue ad.d-ed. to "Unallocated. Reserve")
Expend-itures anC Balance

Erplanations
1. Presid.ent's travel erpenses uad-er "Delegates."
2. Duplieate Fresio.entrs maili-ngs (tirree vice presid.ents, formerly only one,

National Bcar.d. Reports (cut by one-third) local League Hand.books, etc.)
3. (a) Ineluaes printing and postage for Finance Drive letters, invitatlons to contributors

to special meeti.ngs, al-so cost of publications sent to contributors (formerly eharged. to
Publie RqJ-ations ) .

4. National eonvention, even years; State conventlon, odd years. National Coaveation in Mayr,

Denver, Colorad.o: $55. goes to National office for registration, travel equalization and
banguet.

13. Cand.iaates Meetlngs in Novexober, L%5, and. ihreh, L967,
reprinting of Governrent Officlal-s and Voting Refereace-

14. Unl,nticipltua a"tion L%5-65: Council l@r. Ref . $gf .lI, School Build.lng Ref ' $eT?.8o,
School Ed. Tax Rate Ref. $Z95.OO totaling $66>.ff paid. from "Una'l'located Reserve."

I
I

t '. I
l'.



THE DECATUR VOTER
i-e-tccr or rt,otvtnx }rOTERS =q:Lqg@

--:.. ---:: --'- i:.._-:,. ::=s:i::_t,

- :i,_],].:_DEI L0C4L PROGBAMT
^/ / /-r Uh !9OO-b'/

-::','e r-l:r:.ent,a1 Flanning: Stud-y of gorrern-
:-r-:a-: :i:nning agencies in l4acon County.

l1','ii Eights: Stud.y of Equal Housi_ng
]Eccr'i,;nitres in Decatur.

III. Iluman Resources: Study and evaluation
ci the operation of the Equal Opportunities
Act in Decatur and. l'{acon Count;,.

fV. I,lacon County Nursing Home: Continued.
evaluation of the neecl for a Ma,con County
liursing Home.

V. Decatur Public Library:
I. Support for a nev rnain libraz.y
build ing.
2. Cont,inued stuciy of the oper-aticn and.
need^s of the -1 ibrary and. an evaluaticn oi
the Ci--y Pranning Department's p:-oloseJ.
stud.y of the cultural need.s of the ccrrru-
-i +.,rrr u.y .

VI. Decatu.r Pub-iic Schools:
1. Support of' measures to prorride ad-equate
space and" a quality education prcgl:arr..
) Q+..J.,, ^r.. rr .cry or' iiays to imp:ove p:il:c ::t *i..-
iion in ler:atur.

iII . Councll-l4anager Form cf Governmen*, l
Suppcrt of Council-I,lanager form or- gol.iel:rtr..Er,r
lor" the City of Decatur.

];'III . I,{acon County }Iea}th Departrnent: Sup-
port of efficient d"evelopment and operation
cf t,he Macon County Health Departnent.

:li. liater Resour.ces: Support of souna d.e-
-.-elopment of Decatur,s water resources.

Ir{a,y, 1p56
lvirs. George Dornez', Ed.itor

I}fOHIfu1U MEET]NG }dAY 11

Ad.option of loca1 program items and. the bud.get
for the L966-67 year vr}l take place at pari
II of our Annual Mreeting. The meeting wi1l
be at 1 p.m., Wed.nesd.ay, l/;iy 11, at Evelyn
Jokisch's hone, Jll Southnoreland, Place.

The local program recorcnd.ed. by the Board, is
printed on thls page and. tbe proposed. bud.get
on page 2.

Our by-lavs provid.e that recoumend.ed. subjects
are adopted- by a majority of the menbers at
the Annual Meeting, Items previousfy suggested-
but not recommend-ed. by the Board may be con-
sid.ered-, but a two-third.s vote is reo,uired. for
their ad.option.

A report of the National Convention in Denver,
Colorad-o, May 2 - 6, vill be given by our nev
president and. d-elegate, Lola Smith,

Shirley Moore (t+Ze-256>) is stil} taking res-
ervations for the spring regional meeting
May tB rn Lincoln.

Chairmen of uany areas will be attend.ing, and.
other League members should. have no trouble
choosing vorkshops vhich interest them,

Cost of the luncheon is $2. Make transporta-
tion arrangernents when you make your reserva-
tion vhich is need.ed. by May 11.

OFF]CER CHANGE

Janet Mann has resigned, as treasurer aftei'
three years of service in the position. The
Board- at its April 20 meeting appointed.
Shirley lvioore (yir". Daniel M. Moore Jr.)
to fill her unexpired- term.

Miay 11
It{a.y 18
June I

p.m.
a.m.

lied.nesday t:OO
!/ednesday !: JO
IrJeclne sd.ay p: lO

t'lAY-JUlm LEAGUE CALENIAR

All-member meeting; Mrs. Ed-vin Jokisch, JIJ Southmorelani ?'=--
Spring regional meeting, Li-ncoln, Illinois
Boa::<l training (neu Board.); rr{rs. Robert Bouers, IlaS S. :r-,::*--^
(Eacn member r.rill take a salad- for a smorgasbord lunch..)
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PfX,E: SIATE FINANCE P.

Deeember lb, 1956

DUE in State Office no l-ater than March 1, L96?
(Two coptee for your files)

IOCAL LEAGUE PIEDGE FORMULA
to the League of Women Voters of {- ' - - -"'; '.',"-Applied

i:r:-,uia: ($L.sO + 6A{ per point) times the lr year average membership = pledge

Age of League
(organiaed in 1951 or before - l-) (organized after 1t51 = 0)

Comnunity Potential
(based on median ineome and percentage of families
with incomes over $10r000 - 1960 Census)

(Poor 0, Fair 1, Good 2, $ery Good 3)

Strength of League
(the importance of the League: to members, to eommunity)
(Poor 0, Fair 1, Good ?, Yery Good 3)

FOTNTS

..r.t,...

....{,. ,.

I
!

aaaa3aa.l

January
January
January
January

Membership s /.t, l95I+ ' ,,1.,'?.1.,t, tg65 , 1.8;L.
L, Lg66 , /. fr,rl .
1, 1967 .. i.*; ... . Ger lg67 fi.gure from

your Loeal League Treas.)

Total Points

Mqlt,iply !L{.0{:

Add Base $i+,5ot

.lulrnde Dy 4
(= L yr. av. membe";h6l-

,.ffi

formula-pledge = $
l.+...t.t

,1 3

Hultiply ,by

The actual pledge, or promise to give support, will be made at the State Conventlon
in Apri1, L967,

ff this pS.edge

this decision.

(Please return

is less than the formula-pledge please glve your Leaguers reasons for

.lr o<- 1,',4...;-.'. l:'.

We would

i

We expect to pledge $..,;. t . . . .
like to make an additional gift of $.

I copy of this report to the State 0ffice no later than March 1, 1957.)



LEAGUtr ]. - : 'i-];
47 East iia:iscn

CEntral 6-0315

I,'C::RS OF ILLIiTIOIS
St., Chicago 606A3

Pledges an j the lie*' F inance Fo:r--ui.

Since it seems apparent that the f ina.nce formula nay.'
the.requirements of the proposed state buCget, 1oca.1
Council meeting on December l-st r,;ere asked to approve

EtTT E' . STATE FINAn"CE P.
Deceinbei: l4, 1966

To: Local League Presidents and
Local League Budget Chairmen

From: Stephanie S. Kramer, State
Finance Chairman

have to be changed to meet
League presidents at the
changing it from

nen'bership = pledge

L(J

(S,1.50 + 6Oc per point) x 4 year average membership = pledge

hle nant to correct an error in our figures gir;en to you at Council meeting. VJhen
tve projected the anount cf i-nccme from total local League pledges we used the
four-year average state'.,,'ide membership figure of 8r860 (which rvas written on the
blackboari. ) This figure should have been 9,OZL, rvhich is the average of the state
membership figures for the past four year:s as gi.ven on ILLINOIS FINANCE GROWTH
(green sheet, Norrember 11, f966). iVhen the new formula ruas refigured (using the
9rO2L membership) rve found it wou-ld bring an ineome from local Leagues of $651659
or almost the amount of local League support requi::ed by propcsed L967-L968
state budget.

This means that if the total fllinois membership shows a gai-n rvhen the nelv lists
are sent in on ;fEuary lst, and if many local Leagues increa.se their strength
rating that it i-s;ust possible that rve wil-1 not irave to change the forrnula upwards,
after all. Holvever, ive rviil no1; knov.'horv Lea_oues rate their strength until we have
received all the fo;mu1a pledge sheets (copies atta,ched). Therefore, having
received permission of 'che l-eagrre presidents i th:ee Leagues clj-ssenting, ) rve rvi11
norv figure pleiges on the b:si s cf the i:e'.,.- fcrrula. If tire happy unexpected does
take pi-ace: increased:ie;lbersh-p, r-:creased strengin points and every League
pledging its full- fornula a::oua'u - 1..'g '.rii 1, befo;:e the -state convention, return to
the earli-er formuia anc ask ;'cu to recuice your pleclges accordingly.

The questi.on r'"as raisei: al:e Leagues f air in assessing their strength points?
The ansrver is that r;e::rust trsslrile that each League ivishes to be fair. We believe
that a League can ;'uige i-ts strei:gth by askins tlle questions:

satisfyrng is it to be a member of your League?r'

important is lrour League to your community?"

For example there may be a League rcith so ferv members that it is irnpossible to
have a full board, impossible to carry out the entire League program. Yet
members of that Lea.gue ma)/ take great sa.tisfaction from their League membership,
knowing that they are a part of a strong and effective national and state



ide urge you to take plent,, or
and your units.

December L1, L966

orga.niza.tion, that through the Lea.gue they are important in state and national
legislative processes. They knor,; that the League needs them in implementing
state and national i:rogram. And most important, they also know that the League
voice may be the only voice in their community thart is nonpartisan or that will
provide facts on controversiaL issues. fn short, they may know that the League
is important in their cr:rnmunity whether or not they have ever been able to carry
a local Prograr) item through successful a.ction. f.t is only the League itself tht
can rnake the decision a,bout its olvn strength; the decision rests on what League
members think and feet, and rvhat the community thinks and feels about the League.

Page two

all this at your board meetingstime to discuss

Three copies
this memo.
memo i.s sent

- . .iof the pledge-formula sheet is enclosed in the Presidentts copy of
If ive do not lhave the name of your budget chairman, two copies of the
to the President. Please give one copy to your budget chairman.

Please return I copy of the pledge formula sheet to the State office a.s soon as
your League has reached its decision - but no later than March 1, L967. The other
2 copies are for your Leaguets files.

!

l

\ ,i
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V5'IEF.S OF ILLI}TOIS
St. , Chicago 60603

FILE: AM{INISTRATTON ,*BUDGtsT P.

November 16, 1966

League Budget Chairmen

Stephanie S. Kramer
State Finance Chairman

,l3ntral 6-O315

Policy Sheet

State Reimbursenent to Local League lvlembers

Members of state commi ttees who Ii-ve outside the metropo..litan
area rviIl have their entire travel expenses to state committee
meetings paid for by the state League icoach or 5C a mile and
to}1 fares).

Local League chairmen or substitute, and locat League presidents,
rvilI have their round-trj"p coach fare by train or 5d a mile and
tol1s by car paiC for in any amount over $:.SO for travel to
state meetings.

$S.OO towards hotel expenses will be paid if it is necessary to
stay over night.

The local League budget committee shou.l.d propose a policy for
reimbursement of League expens.is to their board members. This
should be voteC on by the local League board. Th.is will be use-
fu1 in preparing the League budget, will irelp the treasurer, and
also help tire nominating cr:rnmittee in explaining to future board
members rvhat they nay expec'u.

Refer to the Decatur Reinbursenent Pciic,,'Sheet given at Region-
als or se:lt to ,'cu: ?l:esijent shcrtiy' theleafter. Please send
your new poiic),sneet to tne Staie Office after it has been
adopted.



. :TEP.S OF ILLIi]CIS
S'i. , Chicago 606O3

Io'lay, L966

STEPS IIJ LOCAL LE;riGUE BIJDGET-YIAKING
OR

CREAiIVE SPENDING

- . '-,'- -r .. =

l::::<,"-our by-Ianrs for requi::ed date fcr presenting proposed budget to the
e:r:ire membership. (It is usualiy printed in the Bulletin.)

2. The budget chairman anC conr,rittee

The budge'L chairman saouii ploLrabllz be a recent or present board member i.n
order to understani ru111,t}"re probl-ens of the League. She and her committee
should be appoil-ited.;r'I;'in the League year so ihey may observe rvhere the
budget hetps ancl ,',:e::e -.. c iri::cers tire Le:rgue i n fulf i,iling its ambitions for
service .Lo nembels airi :.1e conununi.'e v.

3. I'The Art of Speniing ..icne]."' ancl "A Buclget-9o-mnittee tvorkbook" (Li,VV of US)

These are absoiuteli 'iaisrensa!.i*S]. Each budget committee needs
copy of the 1,;o::liocok t: .,'c::i< in. These bool<1ets rvill guide the
step by step.

a fresh
comillTT6e

4. Donr t underes ti-nare :.'o:-rr League_.

Set 1,our sights hrgh i;: llans f or next yea.r. You can be confident that your
member_s i'.'iiI raise t;:e ncnei; you,,l'i11 need rvhen they approve of the plans
for speniing. Eve-r1' ).'ear,'.'e see Leagiues tha'c have doubled their budgets,
doubleC their gcals- anl successfully rnade these goaIs.

5. Spending r,.rithin ,:our Buiget

Specific allocating of funis in ;,6,jv budget does not prevent your tloard from
transferring budgetei a;iouiri-*c from one section of the budget to another,
should it r,.'ish -to.

6. iirhat to Co'.'.'ith,:cl:i:1,'r!-t:Qi -i 1.'c-j: i::--=::c.e jii'.'e is C\/er,rouf goa1,

Your boar j ha.-s th-: - l- -.r::' :1. :,r j-? :: r ': t:r r tjre cijrren-c trear and need not
rvait for- )'our ;i:r'li .--e::-:rc. ':.:!j: :ca: I -ll.' spe[o it. put rt in ycur
reserve fund cr naKe 3 Sr€Cil. grit ,'. S:ai:e. It i._q aIr,,.'alrs desirable to
consul t your ner:ibe:r.h-- :; --:re -1:-.:u.--.- -: - ,::e,

7. li:hen you p::int _your proposed buiqet

lr/ri te a detai led explai-ia tion of eaci.i
in the Nlay-June ILLINOIS VCTER. )

i See exanple of State Budget

At the _Annual itiee'rinq

The budget is presented, anended (if
It is impor'cant tha"t i'L be presentecl
rTranner. This is a rvonderfui chance
and ne\/ nernbe::s and tell of exci iing

necessary), and adopted at this meeting.
l--o tl:e memr:ers in a vivid, exciting

to explain Leaque program to prospective
p1a.ns ahead.

a
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\.CTERS OF ILLINOIS
St., Chicago 60603

FTLB:

TO:

FROIr,l:

Adminis tra tion- -Treasurer
P

August 1966

Treasurers

Barbara Trurnbutl
State Treasurer

idelcome to your neur job (ot second year) as local League treasurerI f
hope that keeping bcoks rvi.1I prove to be a sati-sfying experience for bothyou and your League.

f had the pleasure of meeting 37 treasurers in our Spring Regionals andwould like to sha::e rui th all treasur,:rs some of the ideas that came outof our morning rvorkshoo,<.

ROCKFORD DUES PLAN: The enclosed /el1oirv sheet explains in detail the
recommended dues-paying methcd for loca1 Leagues. Please familiarizeyourself wi th 'chi.s nethoc (paying dues a.nnua1Iy on the anniversary ofthe original dues paynent date). Eleven otrt of 14 Leagues that.ir^"g"o
to this plan gainec menibership last year. iYot only have Leagues foundthis helpful rn ii:creasing membership, but it a.lso helps to spread thetreasurerts r,"'orkloaci more evenly throughout the year. ft doe-s requirea bylar'.' change so it needs mem'bership and boarcl discussion.

YOUCHER FORY: l'Iany treasurers expresser1 interest in having a mimeographedform for submitting bills to be paici. The enclosed green voucher r]y '
prove a helpful guide for your use. Trvo forms may be mimeographed on asingle sheet of paper. llembers can use this form for requesting paymentof expenses and,/or it may be stapi-eci to an invoice. Donit rorgJt^ to rrar.
inembers subrnit bills for expenses even though they intend to donate thearuount of them. Then rurite the check and hive the nember endorse it backto the League. rn this {,vay you lvill account for actual expenses andcontributions.

rySERVICP-:Thisisse1f-exp1anatory.(|,Po1icycovernin9Fi.nancial Aid f or Local pro jects. ")
.\SSISTANT TREASURER: Treasurers
tai 1s inrzolved 'i n their duti.es.

elipressed concern over the membership de-
An assistant treasurer could take over

.1 quar cerl-y recuest f.or payments On p:l,eclges. The feel_
i.a< nor:e busrnesslil<e anc efficient than the pr:esent

pa yi:rg :ne pledge . Theref ore: lve iui l1 send . ior, ,e_
--'our ;1edge begir-rning in September and. every 3 months

the maj-ling of dues notices and membership cards, sending in drops andtransfers nonthly to state and natiorial offices and compiling the annualnembership 1i st due i-n January. Thi.s rvould be an excellent method of in-r''o1r:i-nc a ner'''er r,rember: in League activities. Of course, it requires veryclose ccntact r':ith the treasurer tc keep the recorrls current.
,-.T' '.Q T: D: \' ,T tr -a- PAYIiENTS: 'ireasu::e::s expressed inte:_est in having thestate office senC
i ng l.;a ] tha: thi _.

casual ne-uhcC cf
queS'11:lg i "- cf
ther eaf te: .

-OVER-



To -Treasurers : ;
Au.i-ls t L96A page trvo

BOARD REPORTS: Some League treasurers type copies of their monthly re-
---.--_--.--._..port--one for the presiclent, one for the secretary and one for bulletin
editor. The t::easu::er should make a quarterly Ieport or a semi-annual
report to the board shcrving expe'nses to date-compared to the budgeted
f igures fc:: the year. In this i.ray, board membe::s are kept abreast of
actual income and expendj.tures in:r:elationship to the estimated. It is
also very important for: progran planning, as the rnonthly bank balance is
insufficient infcrmation for planning League activities. If your League
sends mimeograph.ed copies cf ininutes to board members each raonth, your
treasurer t s rep,:rts shor"lld be includeC in da'rail. Of ten f igures in print-
ed form are nore meaningful than reaci at length.

STANDARD BCOKI(EEPII\iG SYSTEII: At our ::egi.orral ivorkshops t'.,e rvorked r{'ith our
ffit<s.rihissystemisgearedprim"ari1ytotheannua1
reports required from ai-i.- 77 Leagues. It-t addi,tion, monthly and quarterly
reports to your T,eague are easity taken from our recommended "book" as it

lu :": -"p- co be cumul;tive" I'lany column headings have to be geared to the
individual League't s needs, but basicall-rr we think this system should be
helpful to most Leagues. If you coulci r-ro'L attend the Regionals and rvould
like a set of these ieclger sheets, please i,,rite the statg office for. your
coPY

BONDING AND AUDITING CF LCCAL LEAGUE TREASURERS: Somg LeagUCS ATC bONd-
Your League has never con-

sidere{. f t is recorunended for' tho.se ivho hanCle a great deal of money
each year. I did look into the possibiliiy of a blanket policy for all
77 TocaL Leagues but have found the p::ccedures very cumbergome. There-
fore, Leagues can do this on an inCivi,Cual basis at a minimum cost through
loca} insurance agents. Some treasurers shor',red concern about the auditing
of their books and feli- very strongiy about the need for professj.onal
aud.it. This tco Cepends upon the League, amount of money, erc

REPORTING NUMBER : I.f you have receni. i), s car ied a savj ngs account and v;il}
ffintere.<tthr5year,p1easeapp1yfora::eportingnumber.
An application form is available f::om ycur bank. This number is necessary
on your annual report ciue in April- f 967

ANNUAL REPORTS: r have been anallr2lng your annual reports in order to
cimpT66r?l.nr,uat group ,-:eturn to the Intei:nal- Revenue Department (to re-
tain our tax-exempt s'catus). Unless your individual report balancgs, our
group r:eturn ca.nnct. Your beginning balance plus your total income less
your total expenses r,tg:L equal your ending balance. , Thg tr,vo trouble spots
'sti11 seein to be "Reseri,e Accounts" and the !'Tn-Out 'f tems.'? I r'vi11 txy
tb clarify the instr-r.rc';i.:ns on these.trt,o items'"';hen r,ve send out your 1966
forms ancl instructions. If you have any suggestions as to holv this an-
nual report can be j"mproveci, please send thcm on to rne.

I.1EAN1{HI-LE ; I.f you have any quesl-ions as to procedures, bookkeeping prob-
lems, etc. , please clonr t hesi-tate to rvrite. A1so, if you have any ideas
or,specia-I techniques you use, please senrJ them along to sbare litn other
tr6asurers. Any contribution to make our job easier is tvelcomed.

GOOD LUCI(:

L



June, 1966

CITIZEN TI.IFORMATTON SERVICE
of Metropolitan Chicago

67 East Madison Street
Chicago, Illinois 606O3

PCLICY-GOVERNING FINANS:TAL AIq FOR LOCAL.PROJECTS

1. CfS rvill accePt cont:ibutions to be used for a specified pur-

Pose, if such purpose falls within its por,trers and if, the officers ap-

Prove. For example, it lvil1 accept contribution to be used to print a

nonpartisan, faetual presentation of a Ioca.l government in fllinois.
The local group shall raise the full amount needed to pay publication
costs, unless otherwise provided,

2. The material, rvhether in book form or otherwise, must be sub-

mitted to the CfS reading committee to assure its factual, unbiased

content. Ample time for readi.ng such material shaII be gi-ven for ap-

proval.

3. Negotiations for printing must be made by the Iocal League.

CIS will pay the printing bill frore the funds contributed for this pur-
pose.

4, rf th':Iocal group dist;:brrtes the book free of charge, no

payment need be made to CIS except for a sna1l percentage fee to cover

any overhead incurred by crs in -:nnection r,vith the project. rf the

book is to be sold, the rocal gloup shalr pay to crs a smalr percentage

of its recei.p'ts in excess of printing costs"



LEAGUE OF I,]OMEN

67 East Madison

CEntral 6-0315

FOR LOCAL LEAGUE FILE

VCTERS OF ILLINOIS
St., Chicago 6A603 January, 1965

LOCAL IEAGUE PLEDGE FORMULA
applied to League of Women Voters of D Ff,Af U B

The formula: ($4.25 + 60c per point) times 4 year average membership = pledge

Po int s

Age of League
(organized in 1959 or before = 1) (organized after 1959 = 0)

Comnunity Potential
(based on Median Incoroe and pereentage of
families with ineomes over $10,000 - 1960 Census)

(Poor 0, Fair 1, Good 2, Very Good j)

Strength of League
(the importance of the League:- to members, to community)
(Poor 0, Fair 1, Good 2, Very Good 3)

...9 .

IF
*.i

Total Points

(t'tuttipty by 6od)

(Add base $4.25)

--

l--.€< -.t.....*.

x.'.....60C
# /*5*a

- *fr rt
-zLxp'.,r'1-

8", ' /\t

(IIu 1t iply
aver age

by 4 year
menbership)

_.h&*---
w r{,

Thc P1 eoge

The actual pledge or promise to give supDorr, r,i11 be made at the
State Convention in Springfield, April 28, L96i.

. .J.. .

*...t!|t..
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VOTMS OF ILLINOIS
Si., Chicago 60603

This is the four-year average membership count as of January 1.

The tolal number of poinls is rnultrpi-ied by 604 and is added to +.he

base ($4.25). This amount is then mulliplied by lhe four-year average
membership figure.

November, 1!6J

The ll}inois Finance Pornula

Because of the greai inequities in lcca1 League pledges a commillee
,,.ias appoinNed in June, L962, tc fino a belier way for local Leagues Lo
know rrhal their fair share fcr -qupllcrl of ihe Tllinois and National
Leagues would be.

Local Leagues are enlirely responsible for raising all funds re-
quired by local, slar,e and nalional for the League, For a growi-ng vital
League, it is essential lhat each local League assume its full responsi--
bilily.

ML^ Talrs .rJsd6u,, Hancibook sa;rs: (p. L6) ,,The }ocal League shall assu.me
financial- r'espcnsib.ii-";,= r:iiards ire su.tlilcrl of the Teas;e as a r^rhole
comlnensuraie r^,'i--ir ii-s srienSi.h ar'c. t,ire l:cteniiaii-'-:-es of lhe coiuluniiy.rl
The linance Fcrmula l^ras deveicpeci t.c iulfill i,his requlrerirenl .

The Illinois Finance Formula is figured in three parls, (1) a base
figure-; (Z) 

" 
point factor depending on: (a) age of League, (U) 

"o*ilrnlity potential and (c) strength of League; and (3) league rnembgrship
fisy.re.

The presenl formula reads:

Rrco ll'-i orrFA--l^qr v

($\.ZS + 600 per. point) X !-year average membership.

$+.zs

Point Faclor-- Each League has a possibie 0-7 points, delermined in the following
!Iay. A League that has been in existence for five years has one point
for lhe age faclor, thus givlng the ner,rr League a five-year grace period
before it, is expecled to share equalll, in the finance responsibility,

For" ccmmunity polential, a schedule was made showing percentage of
iarriiies i.r:-lh an incone over" $-l Cr0C0 a year anC showing the niedian j-n-
co::e. (lh-ese i';ures -...-e:.e taxer- iror:. rhe 1960 U.S. Census. ) From O-l
poin'ts is awarded accoi"ding 'uo lh'i s chart.

Fcr strenglh of League we agreed thal Leagues evaluate themselves
and consider ilhorrr salisfying an experience is it, to be a member of your
Leagueil and I'how much does it malte:: thal there i,s a League in your com-
munity?rr Each League makes lhe decision in awarding from 0 to I points
for local League slrength.

14embershin
tr'i mrro--

Figuring lhe
Formula--

-OVER-



Ilovencer:, I t6l page twc

The total possible amounl of Iocal-LeaEre nleclges--if every League
pledges its fair share according to this formula r;culd be aboul the sum
sholm as rrlocal League Supporl'r on lhe proposed staie budget.

Any amount pledged less than lhe formula figure vrilr, in effect, in-
validate the whole concept of the finance formula--since the formula il-
sel-f includes lhe major variations betlreen Leagues.

Leagues have now had four: years since lhe adopiion of the Finance
Fornul-a lo calch up rnrith the realilies of League finance.

The Slate Board hopes anci expecls thal
pledge according to lhe formula

Lhi s year every League will

The State Board urges everlr League lo have fu1l discussion with its
members of the reasens l-ocal Leagues make pledges, r^rhai slate and nation-
al services consisL of , hoi^r the fornLula shows what a fair pleclge is, and
how each League board evaluaLes its own League strength.

.!.q*1 l,eague Pledge Formul-a sheets v,rith your ager, cornmunlty poten-
tial, and four year average menbership figures l,rill .be,,senl as soon as
your January i, L966, merirbershi-p figures have been received by the State
Office. The Stale office needs tc knor'r the amount of your proposed
pledge no later lhan l.,iar-ch I .

Last year the follor^ring Leagues pt eflgsd the full formu]a amount
rlrva V .

Aurora
Bar::ington
Befleville
Carbondale
Champaign County

: Charleston
Collinsvjll e

CrysLal Lake
Decatur
Deerfield
De{aIb
Des Plaines
Downers Grove
Edwardsville
E1gin
Efmhursl

Freepori
Galesburg
Glen Ellyn
Glencoe
Glenview. ,

Hazel Crest
, Hightrand., Park
tr-iinsdale
Homewood
Joliet
Kewanee
LaGrange-LaGrange Park
Lake Bluff
Lake Forest
Lincoln
LomL'ard,
I'ia}+rood

;i I : ',r
iirt,i .!,: , . ::

lfo'Line
l'lorrison
Oak Lawn
Oak Park-River Foresi
Pal atine
Palos-Orland
Park Forest
n-i.^^__
'.4u_Lr1uy

Riverdale-Dolton
Rockford
St. Charles
Springfield
Vilfa Park
Waukegan
IlIheal,on
Winnetka
lirloodstock-McHenry . 

-
Il-o s smoor-Olyarpia Fields



LOCAL LEAGUE PLEDGE FOR}IULA
appl ied to Le ague of l,iomen Voters of

The formula: ($4.25 + 60d per point) times 4 year average membership = pledge

I.EAGLIE OF I.]O}IEN VOTERS OF ILLINOIS
67 East lladison St., Chicago 606A3

cEntral 6-0315

J dnu ary , Lg65

Po int s

Total Points

(Multipiy by 60() x......60c

(Add base g4.25) -*

(Multip1y by 4 year
average meurbership) x.

Age of League
(organized in 1959 or before = 1) (organized after 1959 = o)

Community potential
(based on Median fneome and percentage offamilies with incomes over $to,ooo I isoo Census)(Poor 0, Fair 1, Good 2, Vety Good j)

Strength of League
(the importance of the League:' to members, to community)(Poor 0, Fair 1, Good 2, Viry Good 3)

Th. PleJqr,

Inr actual pledge or promise to give support, rviil be made at theState Convention in Springfield, April 28, 1963.

$.

FOR LOCAL LEAGUE FILE



Ti,'CI CCP]ES
EXTRA O],,IE

\lovenber lZ - 1q65

ieague Fresidenls and
- eadue Budget Chairmen

Iir"s. Ferdinand Kramer
Finance Chairman, St,ate Boarci

-4<-

llew Tools
from

- aticnal

Re' Local league tsudgel_l,faking
and Pleclges for Slaie and
I,lalional Services

!!e Art cf ;penoin; iionelr and The -rJ ,_,f JFending l,oney l.,brkbook, rwc ne1.rbookieLs on r"r.l l=ugr. .._ra-eI-,:kir.... ;.r.;l""?';;:r#ffial LeaguePresident's aj"e urqec .'c r"eao c;el'r.hese rlaterials before passing lhen onto the i:udge-- chai rner-,

0f course lhe presidenr has as much responsibility in achieving a goocibudget as she has with other parts of League work and undoubledly will nakeearry plans -r'rith lhe budgel cha'i rman for board discussion of lhe basic ques-Lions:

salisfying is il lo be a nrernber. of your League?
irnportanl is lhe League io your comrnunity?

lo you- it is because lhey are lrorcls deveioped
r of Illinois and nor^r adcpteci by the i,iational
bow? )

;. l,rlhal excillng plans for lhe future does 1,our" League have? perl^ra]ls theworo exciling is lhe key io a belter budget--a budgel that your rLembers willacopt r"ri'th enthusiasm and will be willing to implement in expendiiure ofrj-'le and efforl both in working cn p.rograu and raising lhe requir_ed funds.

'_ o1_ a : 
^- -^.^-- q- c1.r'ri ri-r orrg€r availabre as a separate sheei, as pr.esenr.il,.- -l is:_ed in--ire naiional pubiications catalo,

1. How
a Ll^, -4. llUW

(If tnese words are famjliar
by ihe League of lfor:en l/olers
League--shall we each take a

- ' - s d'esrrable io inclucle members in budget di-scussions ir,rhen possible*
-.:-i"tiaii 

to girre them a clear and accurale and sonewliai detaileci de-:i:-ir-.': lr'ruhat each item on youi. prcposed budget means. Leagues are-r=: i- :: ,crjn-u along with each item, -^irher on ihe sarie page next ro each--';:.-. .. cn a supplernenlary sheet, exaclly whal each amounl will pay for.
. tt--]'-t_'.r-u'- rn the trdorkbook, page lB under ,,A - General Admini-stration_-.:r- ^::,. ar.C Ex;;enses;,,

-.1II'Dv v ! lL -



To League Presidents and Budgel Chairmen
:

i.t,'].rsl yeaf
:l' | .

us]-ng new
national bud-
get form

Ncven'cei L7 ,,L965 page twcr

The description might say rrpaeh board member -vril-l be prorided a copy of
'Hahdbook for'Locai Leaguesrr copies of the !Naiional Board Beports'r .

and]eVery three board member:s wil-l share a tNational Subscription S6f-
vic€.rBaby sitting money for two members to attend one board meeting a
month. II

Under Item C.-=Delegates, Travel, and Affiliations

3. l,ilorkshops and regional meeti.ngs. The description mi-ght say ',It is
estimated that board rnernbers r^riil attend one statewide meeting at the
state offi-ce in Chicago once durlng the year, trave] elqpenses fj-gured on
the basj-s of coach fare or 5d a mite up to $:.lO (State League will re-
.imburs,e. us over the amount"..cf $3 .5Q) , meals en1ou,!e UiUy sitter'
if needed al home $ , ,(POiicy on rei-mbursernent of board member
travel expendifures adopted (give date) by the Board.) And that 

=board rnembers will attend a regional rneeling. Baby sitti-ng and gasoline
allowance of _-0 a mile is allo,ored.." E**you may r,rlsh to say:
'rReimbursement of travel expenditure of board members will cover only
t/Z of their estimated costsi; | : :,:
Hourever your budget is figured, each board member and each member needs
lo know how each item rr,.as estimated if she can sensi-bly discuss the
budget:-and if she is expected to be willing to adopt the larger budget

fhe flrst yeai will be the hardest, because some of the items from l-ast
yearis budget will not correspond exact$ with the new list. For some
of you whose previous budget lras expressed only in very general terms
it will seem difficul-t. Just be clear in your own rnind.s what you are
doing anC do your best to make 1t cl,ear to your members.

Need we fill
in for every
ilem?

Flexibili-ty
within the
budget

It is"suggested that you list eriernritem and leave blank or say t'nonert

--so that when this item is needed you witl have space for it" This
will also remind members of possibilities of useful League spending.

Don't be afraid. The budget is not a straighl .jacket. Il is or should
be an aid lo straighl thinking. During the year if your treasurer sees
lhal you are not spending what was allorred for one item and you seem to
be overspending in anoLher it is all right, to shifl lhe amounls around
wilhin *,hs total= budget. f'or exarnple, if you budget $50 for priniing.
voters service malerials and then find that your Chamber of Commerc€;.is
willing to donate lhe printing cosls, Xou may use the $50 for other
League purposes as your board decides

ot. ^r ^ .^,,^JUdUY plU-

vi des budget
wbrk sheels

Stale had budget wo::kshee'cs'made for you
materlals. Ycu will have tb change some
the new forms. You are being sen'b Nwo of
if you ask for thenL.

before we saw.the newNational
of the ilems to correspond with
thes,e''and you may have more

: i:i



Tc -e!g-._le Presi-den-us and Budget Chairmen Ncvernber 17 , Lg65

Decaiur Re*
i::tburseilel:
nnl i n-.

Your budget commitree may r,rish ro propose a simi-}ar policy sheer ro yourboard' Il should elirninate many hours of board discussion durino rhoyear and also be a useful roor for Lhe nominaring comrnilree.

page three

estimaled

how the money shall
coming from.

Balance
the budget

fncome

Dues

Financ e
drive

A11 League budgets are adopied as baranced budgets. Thar
expenditures r,rilr be the same amount as estimared income.

Therefore the budget commj-ttee not only recommends
be spent and how rnuch--but also where the money is

The budget committee shourd make recornnendations
board. This year lrlational recommends $2.50 ciues.
up; five-dol-lar dues are sinply out of louch with

Finance Formula
of each League

is adjus|ed to:
community, and
there seems to

about the dues to the
AlJ- costs have gone

todayrs costs.

age of League,
to the slrength of
be every reason why
formula--if indeed
formula reads:

No good
for not
ceedi-ng
drive

reason

-i.^lt1

rf your nehr proposed budger makes :'-t possible for your League ro haveexciting and interesling plans for next yearrs activilies--and providesfor the ful} pledge according to the finance fomrula-*lhen your financedrive goal r,v-ill undoubredry be higher than this year,s goal.

rf your League did not pledge its fair share rast year according to ourrllinois Finance I'ormula and/or it did nol make the finan"" go.i ir.last yearrs drive, the budget committee and the board should make acareful revier.,r of how your finance drive is conducred.

l'le know of no League in Trlinoi-s, nei,r or old, large or smaIl, ,,strong,,
or 'rlgssl<tt (in lts own estj-mation) lhat has railea in making its financegoal i-f it has folicwed lhe League way described so carefully and sowelf in I'The Arl of Raising Money,r (National publicarion). bn" strtuBoard will be glaci ro help you analyze your problems if you have any.

Since the Illinois
financial potentiat
each League in its oinrn eslimalion,
every League should pledge lhe full amount of the
the formula has any validily at all. The finance

And no
for not
ing the
pledge

reason
meet-
full

Bul]etin arti-
cles +-o help
your members
understand the
pledge and lhe
formula

($tr.ZS + 6C0 per point) X 4 yr.average membership : pledge.

A m:mber of Leagues lasl year printecl excelrenr descriptions in rheirbulletins of the Finance Formula and of how their Leagues figured theFinance Formula- undoubtedly members are more wirling ro parricipatein your finance drj've wtren they fully undersland all League financialresponsibililies .

2 budget worksheets
Finance

Decalur
Formula sheel,

reimbuysement policy
Jan, Lg65

Enclo sed.:
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