DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, September 16, 1999 4:30 p.m.
AGENDA
call to order - Shirley Moore, President
Approval of minutes
A. Regular meeting of August 19, 1999
communication from the public

A. Steven Luker regarding internet access policy

city Librarian's report (due to the move, no written
report available)

Reports of committees
A. Personnel, Policy, and Public Relations Committee
i No meeting
Finance and Properties Committee
1% Approval of bills for August 1999
24 Approval of payment to Mid-States General &
Mechanical Contracting Corporation
3. No meeting

Grand Opening Committee

Rolling Prairie Library System

i Report on September 1999 system board meeting

Friends of the Library

9% No meeting

Foundation

1143 Meeting of September 13, 1999
01d business
New business

Adjournment




DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
August 19, 1999

L CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Shirley Moore, president. Members present: Mrs. Moore,
Sherri Arnold, Mark Gibson, Mary Gladney and Pat Greanias. Absent: Wayne Dunning, Judi Moss, Russ
Reimer and John Stengel. Staff present: John Moorman and Sheila Robinson.

II. APPROVAL OF MINUTES

The minutes of the meeting of July 15, 1999, were approved as mailed.
III. COMMUNICATION FROM THE PUBLIC

No one from the public addressed the Board.

IV. CITY LIBRARIAN’S REPORT

The City Librarian’s written report was previously mailed.

Mr. Moorman reported that dealing with the move to the new facility is all that staff has been involved in.
The work on the new building is behind schedule, due mostly to new shelving. Mr. Moorman is working with
Illinois Power to vacate the building on North Street, to determine remaining expenditures, so that the old
library can be completely emptied by mid-September. Mr. Moorman is extremely pleased with the library
moving process and appreciative of the move committee’s efforts.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee met August 5, 1999. Mr. Gibson
made a motion to adjourn into executive session at 5:22 pm to evaluate the performance of the City Librarian.
Mrs. Amold seconded the motion. The committee reconvened at 5:33 pm. Mr. Gibson moved that the salary
of the city librarian be increased by 4% retroactive to July 1, 1999. Mrs. Greanias seconded the motion and
unanimously carried on roll call vote.

Finance and Properties Committee: Mrs. Gladney made a motion to approve the July bills. The motion
was seconded by Mrs. Amold and unanimously carried on roll call vote.

Mrs. Gladney made a motion to approve the bills for August 1999 for Craftmasters ($35,210) and Mid-
States General & Mechanical Contracting Corporation ($252,295). The motion was seconded by Mrs.

Arnold and unanimously approved on roll call vote.

The committee did not meet.

Grand Opening Committee: The Madden sculpture will be installed in the vestibule of the new library by
August 31. The donor wall will not be installed until the middle of September. The grand opening committee
continues to make plans for ribbon cutting, receptions and special events. Mr. Gibson suggested that a table
be set up during the special events’ days of September 23 and 25 promoting the Foundation and raising
awareness of its goals.




Rolling Prairie Library System: Mrs. Moore attended the meeting.

Friends of the Library: The Friends met August 4, 1999, to approve the purchase of a copy machine for the
new library. The Friends, in conjunction with the Boy Scouts, netted $6,248.20 during the Decatur
Celebration weekend through their parking lot project at the new library.

Foundation: The Foundation met August 18, 1999. Mr. Moorman stated that there are three priorities for
future fund-raising: 1) bookmobiles - $250,000 to $300,000. The Foundation has been asked to raise funds
towards their purchase. A large bookmobile will cost approximately $150,000; $60,000 to $100,000 for the
small bookmobile; 2) technology to raise funds; 3) establishment of a long-term endowment fund to benefit
the Foundation. It was suggested that the Foundation make available an information sheet for distribution
and design a tri-fold for fall.

VL STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter I - Core Standards

The Library meets core standards.

VII. OLD BUSINESS

There was no old business.

VIII. NEW BUSINESS

Mrs. Moore made a motion to approve the meeting room application form as presented. Mrs. Arnold
seconded the motion which was unanimously approved on roll call vote.

According to Mr. Moorman, the project is almost complete and the library is continuing to work on leasing
space.

VIII. ADJOURNMENT
Mrs. Moore adjourned the meeting at 5:40 pm.

Respectfully submitted,

P Dledrey

Decatur Public Library Board of Trustees
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August 25, 1999

To:  John Moorman

‘ Decatur Public Library
247 E. North Street

Decatur, IL 62523-1128

Dear Mr. Moorman,

I want to take a moment of your time and personally thank you for allowing the Boy Scouts to use the
Library parking lot for a fund raiser. Because of your generosity, the Scouts of Troop 20 are going to purchase
new tents for camping. The following is a letter that the Scouts composed themselves, to you. Once again,
thankyou for allowing us to raise funds for our troop. We are looking forward to working together again next

year. - o
Yours In Scouting, A W %/(/J,
Richard Tucker, Scoutmaster, Troop 20
Mr. Moorman,

We are glad to be able to help you with the parking lot, parking cars in the future Library parking lot.
Doing this helped us show what Scouting is about. We tried having the right Scouting Spirit in our attitudes.
We are proud to do what we have done. Thankyou for the opportunity. We would also like to thank you for the
money. We will make sure it is used in good Scouting minds and for equipment that we need for our Troop.

Your Friends, Troop 20
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