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DECATUR PUBLIC LIBRARY

knowledge | creativity | inspiration

ANNUAL MEETING AGENDA
BOARD OF TRUSTEES
Wednesday, February 23, 2022
Immediately following the regular meeting via zoom
https://us02web.zoom.us/j/85933429925
Meeting ID: 859 3342 9925
1312 626 6799 US (Chicago)

Call to order — Samantha Carroll, President. (PLEASE TAKE NOTICE THAT, PURSUANT
TO SECTION 7(e¢) OF THE ILLINOIS OPEN MEETINGS ACT (5 ILCS 120/7(e)) AND
THE GUBERNATORIAL DISASTER PROCLAMATION ISSUED BY GOVERNOR JB
PRITZKER ON JANUARY 3, 2021, THE BOARD OF TRUSTEES FOR THE. DECATUR
PUBLIC LIBRARY IS CONDUCTING THIS MEETING BY AUDIO AND/OR VIDEO
CONFERENCE)

Public comments — The Decatur Public Library’s Board Room will be not be open to the public
during this Library Board Committee Meeting. For those wishing to provide public input, please

email your statement to rmever@decaturhibrary.org by 4:00 pm Thursday February 17, 2022. The

statement will be read into the record per Library Board public input rules. Anyone can attend
virtually via Zoom. Additional mstructions are attached.
Participation in Non-Resident Card Program (Action)
Cost of Non-Resident Card (Action)
Annual reports (Action)
. 2021 Illinois Public Library Annual Report
o 2021 Trustees Report to Mayor and Council
. 2021 City Librarian’s Report to Board
Election of Officers for 2022/2023 (Action)
Slate to be presented:
Committee and Liaison Appointments (Action)

Adjournment


https://us02web.zoom.us/j/85933429925
mailto:rmeyer@decaturlibrary.org

Non-Resident Fee

TITLE 23: EDUCATION AND CULTURAL RESOURCES
SUBTITLE B: CULTURAL RESOURCES
CHAPTER I: SECRETARY OF STATE
PART 3050 PUBLIC LIBRARY NON-RESIDENT SERVICES
SECTION 3050.60 NON-RESIDENT FEE FORMULA

Section 3050.60 Non-Resident Fee Formula

There are three options that a public library can use to determine its non-resident fee according to
the formula established by the Illinois State Library F2 [75 ILCS 5/4-7(12) and 16/30-55.60]. In
subsections (a) and (b) of this Section, the non-resident fee shall be equitable and proportionate
to the fee paid by residents.

General Mathematical Formula:

1) To determine the minimum non-resident fee, a local library should divide
the library income from local property tax sources or its equivalent by the
local population to determine the cost of service per capita. The library
should multiply the per capita figure by the average number of persons per
household in the community to obtain the average cost per household on
which to base a fee for a family card. The most recent federal census
information available shall be used in determining population and
household size.

2) Library income from local property tax sources excludes State and federal
funds.

$2,924,987 /70,522 = 41.47 X 2.21 = $91.66
Tax Bill Method

Adoption of the Average Non-Resident Fee in the System Area
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Fiscal Year 2021
Annual Report

February 17, 2022

Decatur Public Library
130 N. Franklin Street
Decatur, IL 62523
(217) 424-2900
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ANNUAL REPORT OF THE LIBRARY
BOARD OF TRUSTEES

FY 2021

The Library Board of Trustees of the City of Decatur makes this Annual Report to
the City Council of the City of Decatur under the terms and provisions of Act 5,
Article 4, Section 10 of Chapter 75 of the lllinois Compiled Statutes. This Annual
Report covers the period for the fiscal year ending December 31, 2021 and is a
report of the condition of the Board's trusts on that date.

A.STATEMENT OF MONEY RECEIVED--LIBRARY OPERATING FUND

Beginning fund balance, January 1, 2021 $1,469,875.45
Real estate taxes 2,924,987.04
State replacement tax 554,969.87
Payment in Lieu of Taxes 563,832.00
State grants or other 112,279.95
Fines & fees 5,148.43
Non-resident fees 172.91
Lost & damaged books 4,704.65
Copies and miscellaneous 11,196.64
Meeting room fees 1,960.00
Interest income 4.28
Investment Income 1,394.86
Miscellaneous Income 84.57
Transfer from Library Trust 27,318.52
Sublease 1500.00
Other Grants/Gifts 41,357.85
Total Revenue $4,250,911.57

B.STATEMENT OF EXPENDITURES--LIBRARY OPERATING FUND PERSONNEL

Salaries 1,641,856.14
Overtime 497.92
Pension Contribution 193,758.66
FICA/Medicare 123,805.78
Life insurance 2,746.85

Medical insurance 505,200.00
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Service recognition
Division Total

STATEMENT OF
EXPENDITURES--LIBRARY
OPERATING FUND

To Employee Benefits-Unemployment
Advertising

Services to maintain office

equipment

MIS services (City)
Telephone/internet

Banking Service Charges
Conferences/Travel/Continuing Ed
Postage

Computer software

Transfer to General Fund-Admin
Fee

Temporary agency services
Tuition reimbursement
Professional services
Membership fees

Materials to maintain building
Office supplies

Risk Management insurance
Small capital items

Building Lease Payment
Books and periodicals

Lost or Damaged Books

Per Capita Expenditures (Books)
Other Grants/Gifts

Transfer to Capital Fund
Division Total

16,305.80
$2,484,171.15

1332.00
421.00
21,536.35

40,116.00
24,360.32
316.50
4741.96
4913.21
48,684.41
124,872.00

3531.16
875.97
65,483.70
56,227.12
106.11
33,771.12
71,484.00
14,961.27
584,588.00
253,072.64
1847.44
93,332.62
34,127.21
200,000.00
$1,685,032.11

TOTAL FUNDS RECEIVED (LIBRARY OPERATING FUND)

TOTAL OPERATING EXPENDITURES
Surplus/Deficit

$4,250,911.57
$4,169,203.26
$81,708.31
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Balance sheet activity $0.00
LIBRARY OPERATING FUND BALANCE (12/31/202) $1,551,583.76

D.STATEMENT OF MONEY RECEIVED AND EXPENDED--CANTONI FUND
Ellen and Peter Cantoni Fund (est. 1983)

Fund balance 01/01/2021 $58,479.83
Interest 0.00
Expenditures 0.00
Fund balance 12/31/2021 $58,479.83

NOTE: Cantoni fund restricted to purchases of books for library from income of fund.

E.STATEMENT OF MONEY RECEIVED AND EXPENDED--MEYER FUND
Margaret Meyer Fund (est. 2000)

Fund balance 01/01/2021 $82,832.74
Interest 0.00
Expenditures 31,344.60
FUND BALANCE 12/31/2021 $51,488.14

NOTE: Meyer fund restricted to use of local history.

F.STATEMENT OF MONEY RECEIVED AND EXPENDED - BOOK DONATIONS

Fund balance 01/01/2021 $25,606.07
Interest 0.00
Contributions 10,915.31
Expenditures 16,267.06
Fund balance 12/31/2021 $20,254.32

G.STATEMENT OF MONEY RECEIVED AND EXPENDED - CAPITAL FUND

Fund balance 01/01/2020 $332,994.89
Interest 45.61
Investment Income 426.11
Contributions 200,000.00
Expenditures 0.00

Fund balance 12/31/2020 $533,466.61
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H.STATEMENT OF ITEMS AVAILABLE MATERIALS

FY2020 FY2021
Print materials 203,897 183,155
Subscriptions 303 303
E-books 32,786 30,415
Physical Audio Recordings 14,170 14,240
Downloadable Audio Recordings 6454 9968
DVDs/Video Recordings 10,716 11,288
Downloadable Video Recordings 3318 3841
Licensed Databases 40 40
I.STATEMENT OF CIRCULATION
FY2020 FY2021
Total checkouts/renewals 204,307 234,246
Total Collection Use including databases 288,844 357,730
Borrows from other libraries 22,884 28,865
Loans to other libraries 24,966 39,903

J. STATEMENT OF ANY PERSONAL PROPERTY ACQUIRED BY LEGACY, GIFT,

PURCHASE, OR OTHERWISE.

The Library received a number of donations of books and other

materials to add to its collection from various people and organizations.

No other personal property was purchased except for items required

in the normal operation of the Library.

K.STATEMENT OF MONEY REQUIRED FOR LIBRARY OPERATION IN 2022

The Library Board provided the City Council with an estimate of funds needed to

operate the Library for fiscal year 2022 in November 2021.

The Library Board will provide the City Council with an estimate of funds needed to

operate the Library for fiscal year 2023 by November, 2022.

L. STATEMENT OF OUTSTANDING LIABILITIES

The library has no outstanding liabilities.
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Attached are the Fiscal Year 2021 lllinois Public Library Annual Report (which furnishes
information to the lllinois State Library for use in compiling its annual statistics on public
libraries in lllinois), and the 2021 Fiscal Year Annual Report of the City Librarian, which
contains a narrative summary of Library activities during the year.

This report was approved and adopted by the Library Board of Trustees of the City of
Decatur, lllinois, at the Board meeting on February 17, 2022.

Samantha Carroll, President
Decatur Public Library Board of
Trustees
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*’ DECATUR PUBLIC LIBRARY
~ |knowledge | creativity | inspiration

February 17, 2022

Honorable Mayor Moore Wolfe and City Council
City of Decatur

1 Gary L Anderson Plaza

Decatur, IL 62523

Dear Mayor Moore Wolfe and Council:

Attached is the Annual Report of the Library Board of Trustees for the fiscal year 2021.
Included with the Annual report to the Council is the Annual Report to the Illinois State
Library, used in compilation of uniform public library statistics, and the Annual Report of
the City Librarian.

The Board of Trustees strives to serve the citizens of Decatur, even in light of a difficult
economic and public health situation. The Board recognizes and appreciates the

Council’s past support and looks forward to a collaboration that will maintain and

improve the services that the people of Decatur have come to expect.

Sincerely,

Samantha Carroll, President
Library Board of Trustees

SC:rem

Cc: City Manager

Enc: 3

SRR V. U O
130 N. Franklin St., Decatur, IL 82523 | (217) 424-2900 | www.decaturlibrary.org
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The Year in Review: COVID-19

COVID-19 Pandemic: Here is what | wrote for last year’s report: “What can
be said that has not already been said? This pandemic profoundly affected every
aspect of Library service and the lives of our staff, volunteers and patrons. Our
training mattered very little. Our strategic plan was no longer a valuable guide.
Response plans were developed, then modified or discarded, sometimes in the
span of a work shift. In addition to the pandemic, there were months of grave
social unrest across the nation, and DPL was not immune to said unrest. The
good news is that our folks responded beautifully to all of the challenges. In the
rest of the report | will enumerate some of the specifics. But | would like to state
here that there is no way | will get to all of the positive ways our team responded
to the challenges. Every single person employed at Decatur Public Library
stepped up to this challenge, sometimes in quiet ways. We saw different
individuals at different times step to the front and become leaders. We saw some
individuals be consistently positive, some consistently encouraging, or creative or
whatever it took in the moment. As | told the staff on the last day of 2020---I'd
hate to repeat any of it, but | was privileged to have experienced it with them.”

| share last year’s because the main thing that changed was that | think all of the
above continuing for another year—in some ways worsening---has taken a toll on
staff and on the patrons. We’re no different from the rest of the world in this.
While this pandemic/social upheaval fatigue does not make us special, it is no
less real due to being common. Staff has continued to respond exceptionally well
in difficult circumstances—nbut it is getting more challenging.

Diversity, Equity, and Inclusion: We have seen staff step up and become
leaders in diversity, equity and inclusion issues as well. Robert Edwards led a
very good team of staff, Trustees, and community members to explore these
issues at Decatur Public Library and make recommendations for ways to
improve. After Robert left the Library in July, Trustee Karl Coleman stepped into
the leadership position. At the end of the year the Library engaged the firm
DeEtta Jones to guide us through our DEI initiative. The DEI Committee had
vetted a number of consulting firms and DeEtta Jones rose to the top. The work
with DeEtta Jones is just getting underway as of this writing.

Community Resource Coordinator: Jessica Hill in the space of a little less than
a year, assisted 307 individuals in accessing mental health services, healthcare
services, housing, employment, rental assistance, and food. She established
strong connections with over 30 community resource providers. She also proved
to be a great help to staff when emergent situations involving patrons
experiencing mental health or substance abuse issues arose.

AFSCME: Membership continued to show great flexibility during the pandemic.
In addition to this, our engagement survey conducting in late summer
demonstrated that union staff are among the most engaged at DPL, second only
to the leadership team.

Media: | did several live radio spots over the summer, mostly to discuss evolving
COVID policies. Decatur Herald and Review published several positive stories
about the Library.
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e Friends and Foundation: The DPL Foundation’s 5" Annual Appeal brought in
about $16,000 in donations. They purchased an outdoor LED message sign for
the Library. The Friends contributed over $30,000 toward Library programming.

¢ Conferences: Conferences and Continuing Education were all remote in 2021.
Just about any staff who wanted to participate in something did. Special kudos to
Alix Frazier and Jessica Hill who conducted a session on Social Work in Libraries
at the lllinois Library Association Conference. They also, along with Jennifer
Pride, conducted another Lunch and Learn on the topic via the lllinois Library
Association.

e Robert Edwards: The Library said goodbye in July, to Assistant City
Librarian/Head of Circulation Robert Edwards after 29 years of distinguished
service. Robert accepted a similar position in Wisconsin.

Boards and Partnerships

Board of Trustees: The responsibility and authority of the Library Board of the Decatur Public
Library is derived from the lllinois Local Library Act. In January Kate Wrigley was sworn in as a
Trustee. In June, Michael Sexton and Gregg Zientara completed their terms as Trustees.
However, the Board still had open seats and both gamely agreed to continue to serve until
replacement could be located. Amy Stockwell also left the Board in July as she had relocated
from Decatur. Decatur Public Library is deeply grateful to all of them for their outstanding
service. In August, Alana Banks and Anay Hunt were sworn in. Since Mr. Sexton was vice-
president when he left, a special vote was held in September and Sofia Xethalis became Vice-
President and Karl Coleman became Secretary. Shelli Brunner was sworn in as a Trustee in
September. In October Jecobie Jones was sworn in as a Trustee. For the first time in 3 years,
all seats were filled. Then on November 1, Kate Wrigley resigned from the Board as she took a
position in the City of Decatur Legal Department that could lead to conflict of interest. The
Library is grateful to Kate for her service. As of this writing, the seat remains unfilled.

Foundation: Currently the Foundation Board has 4 unfilled seats. Their annual appeal
garnered over $16,000.00

Friends: The Friends cancelled their annual Labor Day Sale for the second year in a row. They
also vacated their longtime monthly sale space to make way for a health clinic. They contributed
in the neighborhood of $30,000.00 to the Library for programming.

Volunteers: Archives and Special Collections depends largely on the labor of volunteers. This
year that labor was greatly curtailed by the pandemic. The Library used 1000 volunteer labor
hours. The other traditionally large volunteer program is the Summer Reading Program which
used fewer volunteers due to the pandemic. All three boards are made up of volunteers and the
Trustees worked especially hard again this year to wrestle with pandemic-related issues.

Real Talk on Race: This group evolved out of the Racial Taboo group and hosts twice-monthly
discussions on issues revolving around race. All are welcome. The group continued to meet
remotely or in person all year. DPL is very proud of this longstanding partnership.

Project Read: Project Read is an adult literacy program housed in the Decatur Public Library.
The Library has actively partnered with Project READ since 2003 when the literacy program’s
operations were moved to the Library. Because of their convenient location, Library staff are
readily able to respond to the special needs of patrons who have low skills. Library staff may
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refer potential students to Project READ when it becomes evident that a patron may have low
math or reading skills and as a result may be underemployed or unemployed.

Project READ provides a service by helping adults improve their reading and math skills through
individualized tutoring. They offer free, one-on-one tutoring in reading and math to adults age 17
and older who are not currently enrolled in high school. They help individuals transition into new
programs and positions, by helping them to improve their literacy skills.

Baby Talk: Baby Talk visits every new parent who gives birth in Decatur hospitals, informing
them about the importance of reading to their baby, giving each new baby a board book and
parent a copy of Babies & Books. They promote good parenting (and reading) at prenatal
clinics, well-child clinics, at Early Head Start, at STEPS, in the Family Literacy Program; they
hold their annual Lullaby Concert at the Decatur Public Library. Funding for the Baby TALK
programing was provided, in part, by the Friends of the Library. Baby Talk programs resumed
for much of 2021.

Workforce Investment Solutions: Workforce Investment Solutions of Macon County,
funded through the Workforce Innovation Opportunity Act, is a community resource for meeting
the skilled employee needs of local businesses.

e Supporting efforts to recruit new businesses locally and regionally

o Offering access to skilled workers and training incentives

e Assisting businesses that are closing or downsizing to ensure that their employees have
necessary guidance

Workforce Investment Solutions stands on the front line to ensure that all individuals can return
to the workforce with the skills necessary to retain employment and maximize earnings.

Workforce Investment Solutions is able help job seekers with services and programs needed to
find, prepare for, and keep the right job. They help people of all ages and skill levels connect,
with employment opportunities in a variety of industries. They are housed on the first floor of the
Library. Like most partners, they were closed a good portion of the year.

Other Partnerships/Collaborations most of which were on hold for 2021: Decatur Area Arts
Council, Macon County Conservation District, Decatur Indoor Sports Center, Children’s
Museum of Illinois, Scovill Zoo, PawPrint Ministries, Court Appointed Special Advocates, Illinois
Raptor Center, Project Thinkwell, Decatur Pride, Master Gardeners, Decatur Area Poets, Millikin
University, DPS 61, Board Knight, Door 4 Brewing, DAR, Town & Country Bank, Decatur Herald
& Review, Richland Community College, Crossings Recovery Center, ISA Corps, Heroes of
Legend, Real Talk on Race, & Workforce Investment Solution.

Personnel:

Carol Ziese: Carol agreed to fulfill the duties of Head of Circulation along with her duties as
Head of Technical Services.

Michelle Whitehead: Michelle was hired in March as Library Administrative Secretary.
Betti Jo Heckwine: Betti Jo was promoted to Library Administrative Aide in March.

Janet Denton: Janet was promoted to Clerk II.

Lohri Cerny: In May we were saddened to hear of the passing of recent DPL retiree Lohri
Cerny who was taken from us far too young.
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Robert Davis: Robert was promoted to Clerk 1.
Kristie Smith Nikitin: Kristie was promoted to Full-Time Library Assistant.

Library staffing at year’s end was a full-time equivalent of 33.5 employees., with one full-time
position unfilled. Per State standards laid out in Serving Our Public 4.0, a community of our size,
is a minimum full-time equivalent of 47. A full time equivalent of 33.5 leaves the Library in a
difficult position to fulfill its mission to the community, but budget constraints dictate the need for
such a lean staff.

Library Departments

Programs, Resources, and Services (PRS)

Rather than inundate you with numbers, let me tell you what the PRS staff and their
leader Alissa Henkel did:

e Susan Bishop’s program, Conversations with Kabedi and Kaream, garnered community
attention and they received a grant from United Way that enabled Susan to invite
children’s author Jerry Kraft to the Zoom discussion, and to purchase a copy of his book
for every child who registered. There were nearly 100 registrants (and 48 participants)
including a school classroom.

e Kiristie Smith Nikitin created and led Word Warriors with the assistance of Shakera
Powell, guiding young writers in their efforts.

o A Business Center was created by Tabitha Bilyeu with supplies and a Job Board and a
Job Box created by Kristie.

e EBSCO Discovery Service went Live after an immense amount of work by Alissa Henkel
and Carol Ziese. EBSCO Discovery Service allowed patrons to search across many
platforms at once.

e DPL customized mobile app went live. Alissa worked closely with IHLS staff on this
project.

¢ READiculous celebrated 10 years. Despite not having performed in 2 years.
READiculous also received a donation from the Andreas Foundation

Circulation

¢ As mentioned above, Robert left in July and Carol took over the Circulation duties on an
interim basis at first, and was eventually named Department Head.

e Paper notices were drastically reduced this year by Robert Edwards and patrons are
being switched to text and email notifications. This will lead to over $10,000 saved
annually.

o Staff are removing expired patron accounts that have no balance (5,664 removed Oct-
Dec.).

e Overdue fines are being removed from all patron accounts.

e The circulation policy was updated in November. Carol and | worked together on this.

e Carol has contacted Patron Point about setting up a fully online card registration
process.
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Damaged items process was streamlined.

Carol, set up routine maintenance with Chris Nihiser for the automatic materials handler.
Solus app went live and new scanners are arriving in 2022 that can read barcodes from
screens so patrons can scan their Library barcode from their cell phone.

Archives and Special Collections
Highlights

Archives and Special Collections was closed for most of the year, more so than the
Library proper.

In spite of this, Becky Damptz and Leeann Grossman were able to provide almost 1000
research assists to patrons in Decatur and other locations. While the ASC was closed for
about 65% of the year, they only saw a 42% decline in assists to the public.

They were also able to actually provide more programs to the public than in past years,
with some of their virtual programs being among DPL’s most popular of the year.

Becky was also able to make several presentations to the public on a virtual basis.

Systems Administration

Microsoft Windows updates were problematic for all DPL computers from March up
through the end of the year. These updates caused problems with printing, updating and
lock-ups of computers.

A Patron computer lock-up issue involving Microsoft and Deep Freeze is still under
investigation at this time.

In August, a new version of Cassie workstation caused problems for twenty-two days.
Cassie, with assistance from Microsoft, was able to find the problem and fix it, also
giving us a $572.48 credit on our annual maintenance contract.

Matt Wilkerson removed the K9 web filter from Kid computers 1-4. Norton purchased K9
and folded it into one of its products. The filter is no longer sold or updated. Bitdefender
contains a web filter that he configured just for the Kid computers.

In January our OpenVPN was successfully tested by Division Heads. It was made
available to all staff.

Chris Nihiser installed VPN software on our available laptops. Staff can set-up and use
the VPN on their home computer or supplied DPL laptops.

Chris worked with Joy Harvey, from Richland, on correcting and configuring a network
switch/VLAN problem.

Technical Services Division

Order fulfillment from Baker & Taylor and elsewhere continued to be somewhat erratic
during the past year, so the Technical Services department undertook many backburner
projects which they normally do not get a chance to work on. Some of the things we
tackled include:

Relabeling: Large Print, Mystery, Western, Science Fiction have been completed.
Year books are being relabeled for easier access.

Resource Description and Access coding enhancements were completed, adding
subject headings and summary notes.
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e Juvenile series are being relabeled for ease of access.
e Stat codes in item records are being added or corrected as time allows.

Financial Highlights

The Library finished the year with a surplus of over $200,000, in spite of having budgeted for a
loss. Please see the attached 2021 Trustees Annual Report for details.

Collection Development

Over 18,000 new physical items were added to the collection this year, in addition to a few
thousand electronic items. The expenditure of represents 9.3% of the expenditures of the
Library’s operating budget. It has been of goal to work toward the 8-12% benchmark set by the
State Library. We continue to stress this.

Administration

e Betti Jo Heckwine and Michelle Whitehead worked extremely well together and
have greatly increased the efficiency of the department.
Division Heads

e ALL division heads worked tirelessly to support administration and
staff in developing, teaching, and following the changing COVID
protocols. All decisions made were in collaboration with this team.
They responded to every challenge and | am incredibly proud of
them all.
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