Finance and Properties Committee
March 7, 1995

John Stengel called the meeting to order at 4:00 p.m. Present:
Mr. Stengel, Janice Lambert, Richard Lockmiller, and Judy Moss.
Absent: Richard Mannweiler. Staff present: John Moorman and
Linda Humphreys.

1994-95 budget revisions: The current fiscal year expenditures and
revenues were reviewed. Mr. Moorman noted that although we are
overspent on some line items, we are also underspent on others. He
conservatively predicted that expenditures at the end of the year
will be about $35,000 less than budgeted and revenue will be about
$25,000 more than budgeted. The committee agreed to transfer the
unspent revenue into the library capital account at the end of the
fiscal year. There was also a consensus to ask the City to balance
out all of the line items at the end of the year.

Fees for legal services: A report of legal expenses for the year
was reviewed. The library has incurred more legal expense this
year than anticipated, but it was agreed that the hourly rates are
reasonable.

Other business: Fees for library services, including reserves,
videos, and online searching, will be discussed at the next
meeting.

Mr. Lockmiller reported that the Foundation is waiting for
schematic drawings from the architect. Renovation cost projections
should be ready April 7.

There was no further business. The meeting was adjourned at 4:40
p.m.

Respectfully submitted,

John A. Moorman, City Librarian
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