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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA

September 21, 1989 4:30 P.M.

Call to Order - Barbara Ohlsen, President
A. Introduction of new member - Robert Oakes
Approval of Minutes

A. Meeting of August 17, 1989
B. Special Meeting of September 9, 1989

Communication from the Public
City Librarian's Report

Reports of Committees

A. Personnel, Policy, and Public Relations Committee
1. No meeting
B. Finance & Properties Committee

1. Approval of bills for August 1989
2. Meeting of September 13, 1989
3. 1990/91 Tax Levy Request
C. Rolling Prairie
i Report on September RPLS Board meeting
Avenues to Excellence II
A. Chapter 1II, Administration
Old Business
A. Maternity Leave
New Business

A. Per Capita Grant Application

Adjournment




DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

September 1989

NAME TERM TELEPHONE ADDRESS
Barbara Ohlsen 1987-1990 429-1179 (h) 135 S. Lake Shore Dr.
President 428-4461 (w) =24l
Richard Lockmiller 1989-1992 423-2610 (h) 422 Hackberry Dr. -22
Vice-president 421-3065 (w)
Daniel Gaumer 1988-1991 428-5952 (h) 3010 E. Chestnut -21
Secretary 429-4453 (w)
Janna Lutovsky 1988-1991* 429-9773 (h) 690 Cove Ct. -21
875-7200, ext. 353 (w)
Jerrodean Martin 1989-1992* 428-4699 (h) 2595 St. Louis Br. RAd.
424-3156 (w) -21
Robert Oakes 1989-1992 428-9141 (h) 836 W. Waggoner -26
Eve Shade 1987-1990 877-5249 (h) 3383 Dell Oak Dr. =26
424-3223 (w)
Robert Smith 1987-1990 422-7836 (h) 12 Montgomery Pl. -22
425-8230 (w) 130 N. Water St. -23
Mark Sorensen 1988-1991* 428-6850 (h) 289 S. Westlawn -22

* second term

Library

782-1082 (w)

428-6617

428-6610 before 9 a.m.

James C. Seidl, City Librarian 429-4115 (h) 115 N. Oakdale Blvd. -22

Edward Booth, Library Counsel 423-6076 (w) 132 S. Water -23
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MINUTES
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

September 21, 1989

X Roll Call

The meeting was called to order at 4:35 p.m. by President Ohlsen. Members
present: Mrs. Ohlsen, Mr. Gaumer, Mr. Lockmiller, Mrs. Martin, Mr. Oakes,
Mrs. Shade, Mr. Smith, and Mr. Sorensen. Members absent: Mrs. Lutovsky.
Staff present: Ms. Humphreys, Mrs. Gibson, Mr. Seidl, Mr. Kupish, and Mrs.
Brooks.

II. Minutes

There were no corrections or additions to the August 17 minutes; they stood
approved as mailed.

There were no corrections or additions to the minutes of the special meeting
on September 9; they also stood approved as mailed.

III. Communication From The Public

No one indicated they wished to be heard.

Iv. City Librarian's Report
The City Librarian's written report had been previously mailed.

Mr. Smith asked why the Staff Advisory Committee did not recommend adopting a
staff recognition program or some type of award procedure. The committee
could not find a fair way to implement a recognition program and is looking at
other ways to recognize staff who are doing an outstanding job.

The problems encountered by staff working on Friday evening during the Decatur
Celebration were discussed. Mr. Oakes made a motion that the library close at
5:30 p.m. next year on Friday during the Decatur Celebration. The motion was
seconded by Mr. Lockmiller and unanimously carried. There was also a consen-
sus that a security guard should be scheduled to work on Saturday during the
Celebration.

The Friends will have a book sale on September 30. Hardback books will sell
for 25 cents. The Friends plan to buy a new sound system for the Auditorium.
They have also made a commitment to give $5,000 per year for the next three
years to the Foundation.



V. Reports of Committees

Personnel, Policies, and Public Relations: Mr. Sorensen reported that the
committee did not meet in August, but has scheduled a meeting for September 27
at 7:00 p.m.

Finance and Properties Committee: Mr. Sorensen made a motion to approve the
August bills. The motion was seconded by Mr. Smith, and unanimously carried
on roll call vote.

Mr. Gaumer made a motion to accept Popular Subscription Service as the peri-
odical vendor for the next five years unless the service deteriorates. Motion
was seconded by Mr. Sorensen and unanimously approved.

The 1990/91 tax levy request was discussed. The proposal represents a 10.5%
increase over last year's request. Mr. Sorensen made a motion to approve the
proposal as submitted. The motion was seconded by Mr. Oakes and unanimously

carried.

Rolling Prairie: Mrs. Lutovsky was not present.

VI. Avenues to Excellence

Chapter III, Administration was reviewed.

VII. O0ld Business

The maternity leave issue will be addressed by the Personnel, Policies, and
Public Relations Committee at their next meeting.

VIII. New Business

The per capita grant application was reviewed. Mr. Oakes made a motion to
submit the application as presented. The motion was seconded by Mr. Smith and
unanimously carried.

Jan Mandernach has been hired as the Project Coordinator for the Business In-
formation Center. She will begin work September 25.

IX. Adjournment

Mrs. Ohlsen adjourned the meeting at 5:45 p.m.

Respectfully submitted,
( T [Z Chcesior

Daniel Gaumer, Secretary
Decatur Public Library Board of Trustees
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MINUTES
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

September 9, 1989

I. Roll Call

The meeting was called to order at 9:15 a.m. by President Ohlsen. Members
present: Mrs. Ohlsen, Mr. Gaumer, Mrs. Lutovsky, Mrs. Martin, Mr. Oakes, Mrs.
Shade, Mr. Smith, and Mr. Sorensen. Members absent: Mr. Lockmiller. Staff
present: Mrs. Gibson, Mr. Seidl, and Mr. Kupish. Others present: Stan
Sitton, a member of the Long Range Planning Committee.

ITI. Long Range Plan

The purpose of this special meeting was to review the draft of the Long Range
Plan which was prepared by the Long Range Planning Committee. Mr. Sorensen
and Mrs. Ohlsen, members of the committee, gave an overview of the plan. The
plan is required in order for the library to qualify for the per capita grant.
The board members were encouraged to look at the "big picture" and to realize
that the plan will have to be reviewed each year and changed as necessary. It
is also important to note that the goals are not listed in priority order.
The plan is set up with the understanding that there are certain steps that
must be taken to accomplish the plan. Funding will be very important, and any
increase in activity will require additional staff.

After much discussion and a few small changes to the draft, Mrs. Martin made a
motion to accept the plan with the changes discussed. The motion was seconded
by Mrs. Shade and unanimously approved. A formal presentation will be made to
the City.

A copy of the draft as approved by the Board is attached.

III. Adjournment
Mrs. Ohlsen adjourned the meeting at 11:20 a.m.
Respectfully submitted,

(ol L sl

Daniel Gaumer, Secretary
Decatur Public Library Board of Trustees
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A Note From The Decatur Public Library Board President

To all Long Range Planning Committee members, Library employees,
and residents of Decatur:

On behalf of the Board of Trustees of the Decatur Public Library,
I wish to thank you for your tireless efforts for the library’s
planning process.

The Board has adopted the Long Range Plan for 1989-1994. Its
goals will provide direction for the administration, the staff
and the board. We will annually review the plan and strive to
implement all of its aspects in a timely fashion.

I hope that you will continue to be aware of the library’s needs,
and let us know how we can improve our service to Decatur.

Sincerely,

Barbara Ohlsen, President
Decatur Public Library Board of Trustees
September 21, 1989



TAB OF CONTENTS

EXeCUtiVe SUMMATrY...c.ccccececccccccccccccccccnsacccccossssssd
INntroduUetion.ccccceccecccecccscacacaccsccoccccccaacccccossee?
Decatur Public Library Mission Statement......ccccecceececesell
Decatur Public Library Long Range Plan, 1989-1994....ccoc...12
TiRGLADI@ o ccseisitinenitecncosssneasoscssnnnconnssssessesedd
Financial SUMMAryY....c.ccccececccccccascccoccccasccccesceessl

conclusion...........'...................I.................41



EXECUTIVE SUMMARY
DECATUR PUBLIC LIBRARY LONG RANGE PLAN

Decatur Public Library was established in 1875 and has
served since then as a primary source of information, culture and
entertainment for Decatur residents. Today the Library serves a
population of 93,939 from its downtown facility and two large
bockmobiles--leaving no city resident located more than two miles
from library service. Decatur Public Library’s current annual
budget is approximately $2.2 million, with the majority of its
funding coming from city property tax.

Traditionally the public library has attempted to be "all
things to all people", yet as costs rise and budgets tighten that
has proven to be an unattainable goal for most libraries in the
1980’s. Today it has become necessary to provide direction for
the public library, to select specific roles and prioritize those
roles through the process known as long range planning.
Recognizing this necessity, the Library Board established a Long
Range Planning Committee in May of 1988. This committee,
composed of Board members, Library staff and community leaders,
met twice a month for two-hour Planning sessions, over a period
of approximately one year. Using the book Planning & Role
Setting For Public Libraries as a guide, the Committee completed
an extensive review of the Library’s staffing, collections,
services, facilities, and relations with the community it serves.

In the course of its study, the Committee examined social,
demographic and economic factors to determine how these would
affect the Library’s future. Decatur’s population has remained
relatively stable over the past ten years, although some of the
same trends have appeared that are evident in other Illinois
cities. For example, the school-age population has declined
nearly 30%, while the fastest growing segment of the population
is now people over sixty-five. The economic recession of the
late 1970’s affected Decatur as well, and employment within the
industrial sector has decreased by 20%. Programs such as the
Decatur Advantage (a community-wide long range plan) and the
Enterprise Zone have helped Decatur to regain some jobs for its
people, with many of these new positions found in service
industries. Entrepreneurs and small businesses are prevalent
also, and contribute a significant amount to Decatur’s economy.

Approximately 50% of all Decatur residents are registered
borrowers with the Decatur Public Library. ' However, the 1987
Citizen Survey conducted for the Library showed that the
community was largely unaware of many services and programs it
offers. This became the basis for many of the Long Range
Planning Committee’s discussions: How do we maintain our current
level of quality service, meet the community’s future needs, and
ensure the community is aware of our efforts? The Committee’s
first step was to articulate these discussions in the form of a
Mission Statement: "The Mission of the Decatur Public Library is
to provide access to and promote the use of materials that serve
the informational, recreational, educational, and cultural needs
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of the community. Access to information and ideas will be
assured through an efficient and effective staff working in
adequate facilities, commensurate with sound and responsible
fiscal planning."

Based on Planning & Role Setting, the next step was to

establish the Library’s primary roles. Using the information
gathered by the committee and additional staff input, four
primary roles were assigned, which are described below in order
of their importance. The Popular Materials Library role
indicates that the library provides current, high-demand,
high-interest materials in a variety of formats for all ages.
This has always been a major role for Decatur Public Library,
but the emphasis will shift slightly to include additional
roles--in order to better serve other segments of the population.
For example, emphasis on the role of Reference Library will be
.increased, reflecting increased service ¢to the business,
__education and government communities. The Preschoolers Door To
Learning role will also expand, reflecting such programs as Baby
TALK and the increasingly popular storytimes for preschoolers
which have been promoted by our Childrens Department. The
Independent lLearning Center role will grow in importance, as the
library continues to work with the local literacy council and
provide a learning center for older residents.

In considering these selected roles, the Committee divided
into three subcommittees to write goals and objectives for six
major areas: Community Relations, Facilities, Personnel, Serv-
ices, Collections, and Automation/Equipment. Because adequate
and efficient staffing is necessary to carry out all of the
Library’s selected roles, an increase in staffing and staff
development is called for in our first goal. It is also impor-
tant to know precisely who we are serving, and how we can improve
our service in all areas--which led to our second goal. Once the
two basic concerns of staffing and service have been addressed,
we will be able to concentrate on community awareness in our
third goal--letting the community know what to expect from its
local public library. An essential part of community awareness
and public service is accessibility to the library facilities--
for all residents, at their convenience--which is the thinking
behind goal four. Accessibility also indicates access to the
world of knowledge and information, which can be improved through
goal five dealing with automation. Finally, it becomes necessary
to focus on the bottom line--how the accomplishments of the next
five years will be funded, as outlined in goal six.

The Decatur Public Library Long Range Plan will be reviewed
annually, by a Long Range Planning Committee appointed by the
Library Board. This Committee will include members from the
original Committee, Library Administration, Library Staff, and
the Library Board. Changes will be recommended by Department

Managers and Administration prior to the Committee’s annual
meeting.



INTRODUCTION

The Decatur Public Library Long Rarige Plan is the result of
much effort on the part of the Library Board, administration,
staff and community leaders. The planning process itself lasted
approximately one year, and during that time the publication
Planni & Role Setting For Public Libraries (ALA, 1987) served
as an invaluable tool. Other resources used included the Decatur
Public Library Citizen Survey (1987), the Decatur Community
Profile issued annually by the Illinois Department of Commerce
and Community Affairs, the Decatur Profile: 1987/88 Market Facts
published by Ameritech, and inois Population Trends From 1980
£o 2025 published by the State of Illinois Bureau of the Budget
(1987). 1In addition, input from Library staff members as well as
long range plans and annual reports from other 1libraries
throughout out Illinocis and the United States were used heavily
in the process.

The Library Board and administration began the planning
Process by reading Planning & Role Setting and establishing a
Long Range Planning Committee, in May of 19s8s8. This Committee
was composed of two Library Board members, two Library
administrators, one Library department manager, the Director of
Rolling Prairie Library System, and four members from the
community-at-large. Several segments of the community were
represented by this committee, although the black community
representative resigned from the committee for personal reasons
and a replacement was not found.

The Long Range Planning Committee met twice a month for the
first few months, and monthly thereafter. Committee members
spent these first meetings assimilating the vast amount of
demographic, cultural, and financial information they had
received, in an effort to reach some conclusions about Decatur
Public Library and its community. During this time two
information-gathering sessions were held for the Library staff as
well, with two Rolling Prairie Library System consultants acting
as moderators. Staff were also encouraged to answer a series of
open-ended questions in writing--particularly if they missed the
meetings. This allowed for communication to the committe in two
different ways, in case some staff members felt uncomfortable
sharing information in a group setting.

Drawing upon the conclusions reached by the Long Range
Planning Committee and the Library staff, major and minor roles
were established for Decatur Public Library. Committee members
assigned percentage points in determining the Library’s current
roles and its roles during the next five Years, as shown in
Figure I.



FIGURE I

Role DPL’s role now Future role
Popular Materials Library 80% 50%
Reference Library 10% 20%
Preschoolers Door to Learning 5% 10%
Independent Learning ; 5% 5%
Minor roles 15%

Decatur Public Library has served primarily as a "Popular
Materials Library", offering current, high-demand, high-interest
materials in a variety of formats for all ages. This is a role
that the majority of public libraries have always filled.
However, as public funds became more widely available during the
1960’s (often called the "Golden Age" of libraries), public
libraries branched out and began offering a wide variety of
services to a more diverse public. Recognizing that this has
occurred in Decatur as well--and wishing to pursue this aspect of
service--the Long Range Planning Committee decided the emphasis

should shift slightly from the Popular Materials Library role to
include other roles.

For instance, as the public library enters the Information
Age, we must recognize our role as one of the primary information
providers for our community. In the Reference Library role,
Decatur Public Library will strive to more actively provide
timely, accurate, and useful information for community
residents--through on-site and telephone reference service.
Information provided will range from practical and general
questions to specialized business research or questions about
government requlations. The addition of automated databases and
timely reference sources, as well as increased usage of such
services as interlibrary loan indicate that we are already
committed to the "information future"”.

Another important developing Library role is that of the
Preschoolers Door To Learning. Decatur Public Library has long
provided exemplary service to children, but the public response
to new programs such as Baby TALK and storytimes for preschoolers
(aged 2-5) have indicated the increasing need to build library
users for the future.

Finally, the Independent Learning Center role is not a new
one for Decatur Public Library, but newly recognized. Even
during the 19th century when the concept of a free public library
was first developed in the United States, it was intended to
serve as a "peoples’ university". Today, 54% of Decatur’s
-residents are Library cardholders, and they use its resources for
all sorts of learning activities--to learn a new skill, study for
an exam, or dream of faraway places.

There are four minor roles which comprise the 15% from the
last line of the chart above. These roles are not unimportant,
but they are generally being filled by other agencies or
institutions--allowing the Library to assign them a lesser



priority. These roles, as listed in Planning & Role Setting, are
as follows: Formal Education Support Center, Community Informa-
tion Center, Community Activity Center, and Research Center.

once the primary roles were established, the Long Range Planning
Committee was able to clearly define the Library’s Mission
Statement (see page 10). It also became apparent that in order
to write the necessary goals and objectives for the Long Range
Plan, the task would have to be broken down somewhat.

First, the actions needed to accomplish the primary roles
were divided into seven basic areas: 1) Community Relations; 2)
Planning & Development; 3) Personnel:; 4) Financial; 5) Services,
Collections & Equipment; 6) Automation; and 7) Facilities.
These seven areas were discussed extensively and basic goals were
outlined by the Committee. Then the Committee was divided into
three subcommittees, each of which would actually write the goals
and objectives for their assigned areas. The Financial area was
not assigned, as Committee members decided to discuss finance as
a group once the rest of the plan was written.

After the goals and objectives were written and agreed upon
by the Committee, they were submitted to the Library staff for
further comments and suggestions. Two staff meetings were also
held so that the Library administration could discuss portions
of the plan with staff members. Following these meetings, the
City Librarian and Assistant City Librarian worked together to
map out the Action Steps that would accomplish the goals and ob-
jectives, and the Assistant City Librarian added these to the
developing Long Range Plan. In addition, a timetable was

developed to show responsibility for the Action Steps scheduled
during each Plan year.

The Long Range Planning Committee was scheduled to meet one
more time to review the final draft of the Plan--which now
included a two-page Executive Summary as required by the Illinois
State Library, and a Financial Summary which the Committee had
requested. This final draft was also submitted to the Library
staff one more time for comments, and several departments
submitted practical suggestions which will be used during the
Plan’s implementation. Final changes were made and the Plan
draft was submitted to the full Board of Trustees for a study
session. Because two Board members had worked so Closely with
the Plan, they were very effective in presenting it to the
remaining Board, and the study session was brief--the Board
approved the Plan on September 9, 1989.

Two points should be noted here which will facilitate
reading the Plan. First, the goals and objectives listed here
are not prioritized--all are of equal importance. In many cases,
one goal or objective needs to be in place before another can be
implemented, but this does not indicate that one segment of the
Plan takes precedence over another. Secondly, the vyears
mentioned in the Plan are named according to when the fiscal year
ends. For example, the fiscal year (FY) which begins May 1, 1991
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and ends April 30, 1992 will be named FY 1992.

Finally, we would like to thank the Library Staff, the
Board, and our fellow Long Range Planning Committee members for
their diligence, hard work, and patience as our Long Range Plan
developed. Now, it is time to get started! 1989 is almost over;
1994 is not far off.

f
{

Carol A. Gibson
Assistant City Librarian

James C. Seidl
City Librarian
September 21, 1989
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THE MISSION STATEMENT OF DECATUR PUBLIC LIBRARY

The Mission of the Decatur Public Library is to provide access to
and promote the use of materials that serve the informational,
recreational, educational, and cultural needs of the community.

Access to information and ideas will be assured through an

efficient and effective staff working in adequate facilities,
commensurate with sound and responsible fiscal planning.

"



I.

DECATUR PUBLIC LIBRARY LONG RANGE PLAN, 1989-1994

GOAL: To provide adequate staffing, improve staff

development and personnel administration.

A.

B.

Objective: Provide adequate staffing by FY 1993.

Action Steps:
1. Department managers and administration will review and

make recommendations for library staffing requirements, on
an annual basis. Staffing priorities include:

a. Forty additional Library Assistant hours,
Childrens Dept., FY 1991.
b. Twenty additional Library Assistant hours,

Reference Dept., FY 1991.
(Vs Retain 40-hour Librarian, Business Information

Center (if outside funding permits), FY 1991.

d. Twenty additional Page hours, FY 1991.

e. Twenty additional hours of Security Guard
coverage, FY 1991.

L5 Twenty additional clerical hours, Reference Dept.,
FY 1992.

g. Twenty additional clerical hours, Adult Services
Dept., FY 1992.

B Twenty additional Page hours, FY 1992.

i. Forty additional clerical hours, Circulation
Dept., FY 1992.

j Twenty Library Assistant hours,, Young Adult
Dept., FY 1993.

k. Twenty Library Assistant hours, Audio-visual
Dept., FY 1993.

b Twenty-eight and 1/2 additional Security Guard
hours, FY 1993.

m. Full time Public Relations position, FY 1994.

2. Administration will develop a list of substitute staff
members at various levels, particularly those of Library
Assistant, Clerk, and Page, by FY 1991. (This would ensure
coverage during times of illness, vacation, leave, etc.)

. 8 In all library departments, continue to expand the use
of volunteers when feasible, particularly for special
projects and during peak activity periods.

Objective: Expand staff development program.

Action Steps:
1. Staff Development Committee will:

a. Assess training and development needs of staff an-
nually.

b. Beginning FY 1990, develop an ongoing program to
enhance customer relations.
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E. Objective: Develop departmental goals based upon library
goals.

Action Steps:
' B Beginning with FY 1990, each department will write an

annual plan based on the DPL Long Range Plan.

24 Beginning with FY 1990, each department will meet quar-
terly to review its annual plan and note progress made.

II. GOAL: To improve library awareness of community needs in
programs, materials and services.

A. Objective: Using results of the 1987 Citizen Survey, review
library collections, programs and services annually to determine
whether they are meeting the community’s needs.

Action Steps: .
1e Administration and staff will use Qutput Measures for

Public Libraries as recommended by Avenues To Excellence
to measure current use of collections, programs and services
against the 1987 Citizen Survey results.

2. Board and Administration will use annual checklists

from Avenues To Excellence II to assess the overall quality

of library service given by Decatur Public Library.

B. Objective: Review library hours of service annually.

Actjon Steps:
: I In FY 1991, Library Board and Administration will in-

vestigate the need for service hours on Sunday and establish
a plan to implement these hours, if warranted.

2% In FY 1992, Library Board and Administration will es-
tablish a trial period to determine the feasibility of Sun-
day hours.

3. - At the end of this trial period, in FY 1993--if Sunday
hours prove to be feasible--the Library Board, along with
Administration and staff, will:
a) Determine the continued availability of funds for
Sunday hours, and
b) Adjust staffing levels where necessary for effec-
tive service on Sundays.

C. Objective: Promote cooperation with area libraries by FY
1991.

Action Steps:
1. Beginning in FY 1990, Administration and staff will

develop an organization known as the Decatur Area Library
Consortium--for Decatur area school, public, academic, and
institutional library staff members.

14



c.

=4 Beginning FY 1990, design an annual Staff Develop-
ment Plan.

d. Develop an orientation program for new employees
by end of FY 1990, to include an Employee Handbook.

e. Develop ongoing orientation program for current
employees in FY 1991.

£ Develop a "staff resource file", a listing of
staff expertise in job-related or other areas, in FY
1991.

g. Develop and implement a staff exchange program be-
tween departments and possibly with other area
libraries, in FY 1991.

2. Administration will:
a. Develop program to promote teamwork throughout the
library, beginning with library management team
(administration, department heads, supervisors) in
1989.
b. Provide ongoing financial and administrative sup-
port for staff development.

Objective: Update library personnel policies by FY 1990,

and review annually thereafter.

D.

Action steps:
& By FY 1990, Library Board and Administration will up-

date the current personnel policy, and make copies available
to each individual staff member.

2. Library Board and City Librarian will review employee
benefit package annually.

3. Library Board and City Librarian will review salary
plan annually.

4. Supervisors will review job descriptions with their

subordinates annually, as part of the performance review
process.

Objective: Expand and improve internal communications and

cooperation.

Action Steps:

X Department heads will continue to hold departmental

meetings, at least quarterly.

2. Beginning in 1989, Administration will issue a monthly
newsletter for the staff.

3s Administration will form a Staff Advisory Committee in
1989.

4. Administration and Staff Advisory Committee will start
a staff recognition program in FY 1990. '

13



2. Administration and staff will work with the Decatur
Area Library Consortium to plan for cooperative collection
development, by the end of FY 1991.

Ds Objective: Continue Library’s commitment to ongoing col-
lection development.

Action Steps:
1. The Assistant cCity Librarian, City Librarian, and

Public Service Librarians as well as designated staff will
continue to select materials based on the community’s need
for information, education, and recreation.

Qe Public Service Librarians and designated staff will
continue to weed items from collections as needed, to ensure
their effectiveness.

III. GOAL: To improve community awareness of library
materials, services and programs.

A. Objective: Increase public awareness of library materials,
services and programs to 50% by 1994, based upon the 1987 Citizen
Survey.

Action Steps:

- o0 Assistant City Librarian and various departments will
continue to issue media releases, totaling at least four per
month.

2. Assistant City Librarian and designated staff will con-
tinue to promote library events through 1local radio sta-
tions, at least four times per month.

3. All staff will encourage media to give credit to the
library when it serves as a resource for news features.

4. Beginning in 1989, Assistant City Librarian and other
designated staff will develop a newsletter to replace the
current Calendar of Events.

Sa Beginning in FY 1990, Assistant City Librarian, Staff
Artist, and others will develop an "Annual Report To The
Community" each year, to publicize library activities.

6. Beginning in FY 1991, Assistant City Librarian will
send letters each year to remind area clubs and associations
that library staff are available to present programs.

7. Library staff will continue to present programs for
groups and organizations throughout the community, at least
once per month.

8. Assistant City Librarian will expand television
coverage of library programs and events, to an average of
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six times per year by FY 1991.

9. In FY 1991, Administration, working with the 1library
Board and the Friends of the Library, will develop community
"focus groups" to determine special needs and interests of
the minority communities in Decatur.

10. In FY 1993, administration and staff will conduct a
Citizen Survey.

Objective: Increase public awareness: of the following spe-

cial services and materials from their present levels (according
to the 1987 cCitizen Survey) to a 50% level by 1994: (Contingent

upon accomplishing Objective A, Goal I which deals with adequate

personnel hours).

cC.

1) Programs for children

2) Programs for adults

3) Books for children under two years of age
4) Service to the homebound

5) Local history collection

6) Interlibrary loan service

7) Government documents

8) Vertical file

Action Steps: -
1. Adult Services, Reference, and Audio-Visual Departments

will each sponsor at least one program for adults per year.

2 Reference Department will increase the number of hours
the Local History Room is open from 14 to at least 57 hours
per week, by FY 1992.

3. Extension Department will explore new ways to publicize
service to the homebound, by FY 1992.

4. Beginning FY 1992, the Reference Department will main-
tain and weed the Vertical File collection--also exploring
new ways to publicize this service.

- Administration and Reference Department will explore
new ways to publicize special services and materials, par-
ticularly the Local History Room, Government Documents, and
Interlibrary Loan--by FY 1993.

Objective: 1Increase state and local government officials’

awareness of the library’s role in the community, by FY 1992.

Actions Steps:

1. Beginning in FY 1990, City Librarian will provide
copies of the "Annual Report To The Community" to city and
state officials.
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D.

a, Beginning in FY 1990, Library staff will submit oc-
casional articles to "Scope", the City Of Decatur’s monthly
staff newsletter.

3% Administration and staff will continue to host tours of
the library for city and state officials.

4. Beginning in FY 1990, cCity Librarian will invite the
City Council to hold study sessions in the library once or
twice each year.

5. Beginning in 1990, Administration will encourage all
staff and Board members to participate in the Illinois
Library Association Legislative Day and/or the ILA Legisla-
tive Network.

Objective: Increase the business community’s awareness of

the library’s role, as well as the services and materials avail-
able specifically for business users.

E.

Action Steps:

1. Administration, Board and staff will continue to main-
tain working relations with the Chamber of Commerce, the
Economic Development Foundation, and the Convention and
Visitors Bureau.

b Beginning in 1989, Administration will survey the busi-
ness- community regarding its needs for library and informa-
tion services.

3. Beginning in FY 1990, Decatur Area Resources for
Economic Development Project Coordinator will develop a
quarterly newsletter exclusively for business users.

4. By FY 1991, Project Coordinator will publish a direc-
tory of all business information sources throughout the
Decatur area.

5. Beginning in FY 1990, Administration will send copies
of the library’s "Annual Report To The Community" to Decatur
businesses.

Objective: Improve awareness of library services throughout

the education community, by FY 1990.

Action Steps:
s Assistant City Librarian will continue to send informa-

tion to Decatur schools, both public and parochial.

2. Library staff will continue to encourage class visits
to the library.

& Beginning in Fall of 1990, Department managers or
designated staff (particularly from Reference, Childrens,
Young Adult, Adult Services and Extension Departments) will
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make presentations at Decatur School District teachers’
institutes--to inform teachers of the services DPL provides.

(
4. Beginning in FY 1990, Administration will send a copy
of the DPL Newsletter to each public and parochial Decatur
school.

S. Beginning in FY 1990, cChildrens, Young Adult, and Ex-
tension Department Librarians or designated staff will con-
tinue to promote the Summer Reading Program through visits
to classrooms, special bookmobile stops, and the help of
school librarians.

6. In FY 1990, Administration and staff will form an
Education Advisory Council to further coordinate school,
college, and library roles in education--as well as to
. determine the availability of materials and services that
- students and faculty need. This EAC will be composed of
representatives from Decatur Public Library, Decatur School
District 61, Decatur parochial schools, Millikin University
and Richland Community College.

- IV.. GOAL: To improve accessibility and design of facilities
for optimal public service. o ,

A. Objective: Improve accessibility to the Main Library.

Action Step:

Administration will investigate alternatives for in-
creasing the availability of short-term parking near the
main library building, in FY 1991. g

B. - Objective: Make the building’s exterior more attractive
and inviting, by FY 1994.

Action Steps:
. i Administration and Board will investigate the purchase

of an attractive and highly visible exterior sign, which
could contain a message board for listing of library events
and programs, by FY 1992.

c. Objective: Renovate the Main Library’s interior, in order
to make it more attractive and functional, by FY 1994.

Action Steps:

1. By FY 1990, Administration and Department Heads will
develop plan to provide more work Sspace around the card
catalogs for both patrons and staff.

2% By FY 1990, using grant funds, Administration will pur-
chase a Fax machine for use by library staff and patrons.

3. In FY 1991, Maintenance Staff will install new carpet-
ing for those areas that need it.
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4. In FY 1991, Administration and designated staff will
develop plan to increase staff and patron visibility in all
public areas.

S In FY 1991, Administration and designated staff will
design an improved signage system for the building.

6. In FY 1991, using grant funds, Administration will pur-
chase a TDD (Telecommunications Decoding Device) for com-
munication with deaf persons in our area.

s In FY 1992, Board and Administration will hire an ar-
chitect or consultant to design a Building Plan, looking at

the library’s needs for future growth and space require-
ments.

8. Based on the Building Plan mentioned in #7 above, goals
for possible renovation of the Main Library will be estab-
lished in 1992, which could include:

a) Redesigned layout--particularly public service
areas and expanded work areas. (Circulation area, Base-
ment, Main Floor)

b) New furnishings for some areas--including desks
with drawers for most staff members, and larger carrels
for typewriters and microfilm/fiche readers.

c) A new color scheme throughout the building.
d) Improved lighting in all areas of the building.

e) Acoustics in all areas of the building, par-
ticularly public areas.

£) Shelving areas, particularly periodical storage
shelving.

qg) The need to lease or purchase additional space as
future space needs increase (downtown, or explore
branch library sites).

D. Objective: Continue to modernize the appearance of the
bookmobiles, in order to make them more attractive and func-
tional, by FY 1992.

Action Steps:

-1. Administration and Extension Librarian or designated
staff will explore the options for repainting or redesigning
the bookmobile exteriors, by FY 1991.

2. Administration and Extension Librarian or designated
staff will explore the options for redesigning the book-
mobile interiors--including new carpeting, curtains, inner
ceilings, and lighting, by FY 1992.
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E. Objective: Purchase generator(s) for both bookmobiles by FY
1992, to allow for more flexibility in scheduling and the promo-
tion of library service.

Action Steps:
» Extension Librarian will investigate cost of generator

systems for both bookmobiles, and submit cost information to
Administration by July of 1991.

2. Based on cost information and feasibility, generator(s)
will be considered for purchase in May of 1992, with instal-
lation during the summer of 1992.

¥ Objective: Develop a Disaster Plan for library materials
by FY 1992, in compliance with the Illinois State Library
requirements.

Action Steps: N, .
.. Administration will form a Disaster Plan Committee by
FY 1991.

2. Disaster Plan Committee will develop plan by FY 1992,
to be presented to the Library Board for adoption.

V.. -GOAL: To increase patron access to the world of information
through automation. '

A. - Objective: Beginning in 1989, determine the need for .
database search services offered by the library.

Action Step: S TEL T
1. In 1989, survey potential users to determine if the need
exists for database search services.

B. Objective: Determine what type of database search services
and equipment should be provided, by FY 1991.

Action Steps: 2,
1. - In 1989, Assistant City Librarian and designated staff
will determine what databases should be coffered on CD-ROM.

2. In 1989, Assistant City Librarian will recommend for
purchase one or more microcomputers to be installed in the
Reference Department.

3 By FY 1991, Assistant City Librarian and designated
staff will determine whether or not database search services
should be offered on-line.

4. Administration will determine whether fees should be
charged for database search service, by FY 1991.
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c.

Objective: Beginning in 1989, prepare for an on-line

catalog.

D.

Action Steps:
1. Administration will form a staff Automation Committee

in 1989 to deal with all aspects of library automation.

2. Staff Automation Committee will prepare a report
concerning the best, most economical way to convert the
present extended catalog records to MARC records, in FY
1991.

3. Based upon the staff Automation Committee’s
recommendation, convert extended catalog records to MARC
format by FY 1993.

4. Library staff will input the newly converted records
into DPL’s bibliographic database by the end of FY 1993.

Objective: Plan for the purchase of all necessary equipment

and software to initiate on-line catalog by 1994.

E.
more

Action Steps:
- In FY 1992, the staff Automation Committee will

recommend the purchase or lease of an additional disk-pack
memory storage unit to expand the computer system for an
on-line catalog.

- P In FY 1993, the staff Automation Committee will
recommend the purchase or lease of up to 20 terminals and
necessary software for patron access to the on-line catalog.

Objective: Initiate the on-line catalog service when 50% or
of the collection is in MARC format, by FY 1994.

Action Steps:
G In FY 1993, Administration and Department Heads will

investigate staffing needs to provide adequate assistance to
patrons using the online catalog.

s In FY 1994, Administration will provide extensive staff
training in use of the new on-line system, prior to making
it available for public use.

3 In FY 1994, Administration and Public Service staff
will develop training materials for patrons who plan to use
the on-line catalog.

4. The card catalog will be "closed" in FY 1994, (i.e., no
new additions will be made to it) once the on-line catalog
is operating.

5. In FY 1994, the staff Automation Committee will

investigate dial-up access for patrons who wish to use the

on-line catalog from a remote location.
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VI. GOAL: To increase the amount of financial support available
to Decatur Public Library.

A. Objective: Ensure that adequate local funding is available
to the library annually.

Action Steps:
1. Board will request sufficient funds from City of
Decatur to operate DPL each year.

23 Lay groundwork for public and government support of an
increase in tax funding for the library, by FY 1994.

B. Objective: Raise $50,000 in grant funds annually, beginning
FY 1990.

o Objective: Receive annual support from the Friends: Of The
Library, on a project basis, beginning in FY 1990.

D. Objective: Raise $200,000 in donations to the Library
Foundation by FY 1994.

Action Steps: .

. Beginning in FY 1990, Assistant City Librarian and
Decatur Area Resources for Economic Development Project
Coordinator will continue to seek funding for this

Project--through the Library Foundation, grants, and other
sources.
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TIMETABLE
DECATUR PUBLIC LIBRARY LONG RANGE PLAN

1989-1994
KEY TO TI ABB ATIONS

BD = BOARD
ADM = ADMINISTRATION
DH = DEPARTMENT HEADS
8T = STAFF (Includes Department Heads)
COM = COMMITTER
AUC = gstaff Automation Committee
DPC = Disaster Plan Committee
8AC = Staff Advisory Committee

8DC = Staff Development Committee
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YEAR: ONGOING, 1989-1994

GOAL/OBJ . ACTION STEP BD.

I/A 1. Review and make recom-

mendations for staffing
I/A 3. Continue to expand use
of volunteers when feasible
I/B la. Assess training and
development needs of staff
I/B 1b. Develop ongoing program
to enhance customer
relations

I/B lc. Design an annual Staff
Development Plan

I/B 2b. Work with Board to pro-
vide ongoing financial and
administrative support for
staff development

I/C 2. Review employee bene-
fit package

I/C 3. Review salary plan

I/C 4. Review job descrip-
tions of subordinates
I/D 1. Hold departmental meet-
ings, at least quarterly
I/D 2. Issue monthly newslet-
ter for the starf

I/E 1. Write an annual plan

I/E 2. Review annual plan, at
quarterly meetings

1. Use Qutput Measures for

Public Libraries, as recom-
mended by Avenues To Excel- °
lence to measure current use®
of collections, programs and°
services against 1987 .
Citizen Survey .

II/A
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YEAR: ONGOING, 1989-1994, CONTINUED

=-RESPONSIBILITY-
GOAL/OBJ. ° ACTION STEP °BD. °ADM.°DH °ST. °COM.
II/A ® 2. Use checklists from 4 . °
Avenues to Excellence to
assess quality of service

X
II/D 1. Continue to select
material based on community
need and DPL Material
Selection Policy

II/D 2. Continue to weed items

from collections
III/A l. Issue media releases,
at least 4 per month

III/A 2. Promote library events

through local radio stations
at least 4 times per month °
III/A 3. Encourage media to give °
credit to library when we *
serve as a resource i
III/A 4. Develop newsletter to °
replace Calendar of Events °
III/A 5. Develop "Annual Report i
To The Community* .
III/A 7. Present programs for ’
groups throughout the *
community, at least once %
per month =
III/B l. Sponsor at least one '
program for adults per year °
(Adult Services, Reference °
& Audio-vVisual Depts.) y
III/C 1. Provide copies of "Annual®
Report To The Community" to °
city and state officials Y

© 6 & &6 0 0 0 6 @ & 0 0 P O & & © © © O 0 © © 0 e o ® @ e o o o o o o

III/C 2. Submit articles to
“Scope'", the City of Decatur®

monthly staff newsletter S
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YEAR: ONGOING, 1989-1994, CONTINUED

-RESPONSIBILITY-
BD. °ADM.°DH °ST. °COM.

ACTION STEP
3. Host tours of the library
for city & state officials

™

X X
4. Invite the City Council
to hold study sessions at
the library once or twice
per year.

III/C S. Encourage all staff and
Board members to participate
in ILA Legislative Day and/
or the Legislative Network

III/D 1. Maintain working
relations with the Chamber
of Commerce, the Economic
Development Foundation, and
the Convention & Visitors

Bureau

]

III/D 2. Survey business community
regarding its needs for
library and information
services

III/D 3. Develop a quarterly news-
letter exclusively for
business users of library
III/D S. S8end copies of the
"Annual Report To The Com-
munity" to Decatur
businesses

III/E 1. Continue to send infor-
mation to Decatur schools,
both public and parochial
III/E 2. Continue to encourage
class visits to library
III/E 3. Make presentations to
Decatur teachers (Public
Service Departments)
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GOAL/OBJ .
III/E

III/E

vVIi/A

YEAR: ONGOING, 1989-1994--CONTINUED

* ACTION STEP

4. Send copy of DPL News-
letter to each public and
parochial Decatur school

S. Promote the Summer Read-
ing Program through visits
to classrooms, special book-
mobile stops (Childrenms,

YA, Extension Depts.)

1. Request sufficient funds

from City of Decatur to
operate DPL each year
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GOAL/OBJ .

I/A

I/B

I/B

I/C

I/D

II/C

III/D

III/=E

Iv/Cc

Iv/C

ACTION STEP

YEAR:

1989-1990

-RESPONSIBILITY-
°BD. °ADM.°DH °ST.

{

*COM.

2. Develop list of substi-
tute staff at various
levels

1d. Develop an orientation
program for new employees

2a. Develop program to
promote staff teamwork,
beginning with library
management team

1. Update the current
personnel policy, and make
it available to each staff
member.

3. Form a Staff Advisory
Commzttee

4. Start a staff recognition

program

1. Develop an organization
known as the Decatur Area
Library Consortium for

Decatur area school, publiec,

academic and-institutional
library staff members

4. Publish a directory of
all business information
sources throughout the
Decatur area.

6. Form an Education
Advisory Council (EAC) to
further coordirate school,

college, and public library

roles in education

1. Develop plan to provide
more work space around the
card catalogs

2. Purchase a Fax machine

for use by patrons and staff°

(DPL and RPLS)
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YEAR: 1989-1990, CONTINUED

=-RESPONSIBILITY-
GOAL/OBJ. ° ACTION STEP °BD. °ADM.°DH °ST. °COM.
Iv/D ° 1. Explore options for re- ° .
painting or redesigning
bookmobile exteriors
(Extension Dept.)

M

IvV/F 1. Form a Disaster Plan

Committee--library material
v/A 1. Survey potential users
to determine if the need
exists for database search
services

v/B 1. Determine what databases
will be offered on CD-ROM

]

V/B 2. Recommend for purchase '
one or more microcomputers °
to be installed in the s
Reference area -
v/B 3. Determine whether data- °
base search services should °
be offered on-line »

M

v/B 4. Determine whether fees
should be charged for data-
base search services

v/C l. Form staff Automation
Committee to deal with all
aspects of library
automation

vVi/B Raise $50,000 in grant funds®
annually (Objective-- i
ongoing) * X

vIi/C S8eek annual support from the®
Friends Of The Library, on °
a project basis (Objective--* X
ongoing) >

VI/D l. Seek funding for Decatur °
Area Resources For Economic °
Development Project, through®
the Foundation, grants, and °

other sources. .
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YEAR: FY 1990-91

-RESPONSIBILITY-
GOAL/OBJ. °* ACTION STEP _°BD. °ADM.°DH__ °ST. °COM.
la. Forty additional Library-*
Assistant hours, Childrens
Department.

I/a

I/A
Library Assistant hours,

1b. Twenty additional %

Reference Department

Business Information Center °

I/a 1d. Twenty additional Page

I/A * 1c. Retain 40-hour Librarian®
* hours
I/A ° le. Twenty additional hours
° of Security Guard coverage
I/B ° le. Develop ongoing orien-
* tation program for current
-* employees

SDC

I/B 1f. Develop a Staff Resource
FPile (a listing of staff  °
expertise in job-related .
or other areas) ¢ 8DC
I/B 1g. Develop and implement ’
a staff exchange program ° -8DE€ -
II/3 l. Investigate the need for °
service hours on Sunday:; 9
establish a plan to imple- °
ment Sunday hours if *
warranted. . * X
II/C 2. Work with Decatur Area .
Library Consortium to plan *
for cooperative collection °

development

III/A 6. Remind area clubs and
associations, by letter,
that library staff are
available to present

programs (ongoing)

i
e o o @ o o
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YEAR: FY 1990-91,CONTINUED

=-RESPONSIBILITY-

GO OBJ. ° ACTION STEP "BD. °ADM.°DH °ST. °COM.
III/A * 8. Expand television b - 4 * ¢
® coverage of library programs® ° K ° °
° and events, to an average of° y * ° v
* at least 6 times per year 5 L PR ° *
] ( ongo;ng) L] ° ° L] °
III/A ° 10. Develop community "focus® s 1 ° .
* groups" to determine * * ® . i
° special needs and interests ° > ° ° A
* of minority communities * * ° . °
®* in Decatur i Hra-t X = * * \
III/B * 2. Increase the number of ’ * i * °
* hours the Local History Room® - * ° "
* is open from 14 to at least ° ° ® . ‘
* 57 per week (Reference v i * ‘ ®
* Department) * ‘ *X °xX v
III/B °* 3. Explore new ways to * i * ¢ i
* publicize service to the ' * " * °
* homebound (Extension Dept.) °* s *X *X °
IV/A * 1. Investiqate alternatives ° % . * *
* for increasing the availa- ° * * . *
* bility of short-term parklng' . ' ° 3
* near the Main Library *xX . *
Iv/B °* 1. Investigate the purchase ° . B . .
* of an attractive and * . . B e
° highly visible exterior sign* X °* x -* . .
Iv/C ° 3. Install new carpeting ® i g * &
* (Maintenance Department) * . *X *°X
Iv/C ° 4. Develop plan to increase ° % . B i
* staff and patron visibility ° i * . .
®* in all public areas x > S SIS R
Iv/C ®* 5. Design an improved sign ° B . » T
° system for the building . *+ X * X =X
Iv/C * 6. Purchase a TDD for ° ' ® e ‘
* communication with deaf . . : . .
° persons in our area . *°X . *
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YEAR: FY 1990-91,CONTINUED

-RESPONSIBILITY- [
‘ADM.°DH _°ST. °COM.

GOAL/OBJ .
IV/D

ACTION STEP
2. Explore options for re-
designing bookmobile
interiors (Extension Dept.)

©

]
L

IV/E 1. Investigate cost of
generator system for book-
mobiles; submit cost infor-
mation to Administration

(Extension Dept.)

L]

IvV/F 2. Develop Disaster Plan DPC

v/C 2. Prepare a report concern-
ing the best, most econom-
ical way to convert present
extended catalog records to
MARC format

'

*AUC
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YEAR: FY 1991-92

-RESPONSIBILITY-
GOAL/OBJ. ° ACTION STEP °BD. °ADM.°DH °ST. °COM.
I/A 1f. Twenty additional p b °
clerical hours, Reference
Department

X
I/A 1g. Twenty additional
clerical hours, Adult
Services Department

L

I/A i1h. Twenty additional Page

hours, Public Service depts.

b

I/A li. Forty additional
clerical hours, Circulation
Department

II/B 2. Establish trial period
to determine feasibility of
S8unday hours.

III/B 4. Maintain and weed
Vertical File Collection
(Reference Department)
III/B 5. Explore new ways to
publicize special services
and materials--particularly
the Local History Room,
Government Documents, and
Interlibrary Loan (Reference
Department)

Iv/C 7. Hire an architect or
consultant to design a
Building Plan for Main
Library

Iiv/c 8. Based on Building Plan,

establish goals for possible

renovation of the Main

Library

v/C 3. Convert extended catalog

records to MARC format

vV/D 1. Recommend the purchase

or lease of an additional

disk-pack memory storage
unit to expand the computer
system for an on-line
catalog

® 6 0 o 0 0 & ¢ 0 0 0 0 0 0 0 0 0 0 o Qo o
b4

AUC
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YEAR: FY 1992-93

-RESPONSIBILITY-
*ADM.°DH_°ST. °COM.

GOAL/OBJ. ACTION STEP

o
4

I/A 1j. Twenty Library Assistant

hours, Young Adult Dept. X

I/A lk. Twenty Library Assistant

hours, Audio-Visual Dept.
I/A 1l. Twenty-eight and 1/2
additional Security Guard
hours

II/B 3a. If Sunday hours prove
to be feasible, determine
continued availability of
funds for Sunday hours
II/B 3b. If Sunday hours prove
to be feasible, adjust
staffing levels where
necessary for effective
service on Sundays.

III/A

M
Q...’..‘O.... ' ® O e e o0 e e o o ©o e o o

10. Conduct a Citizen Survey
IV/BE 2. Purchase and install
generator(s) for use by
bookmobiles

v/C 4. Input the newly converted
records into DPL’s biblio-
graphic database

vV/D 2. Recommend the purchase
or lease of up to 20
terminals and necessary
software for patron access
to the on-line catalog AUC
V/E 1. Investigate staffing
needs to provide adequate
assistance to patrons using
the online catalog

VI/A 2. Lay groundwork for public
and government support of

an increase in tax funding
vi/D Raise $200,000 in donations
to Library Foundation
(Objective)

® 6 & @ & o 06 & ¢ o 9 0 O © 0 0 0 0 © o 0 o e © & o o o . ® ©6 &6 o o e o o 06 o o 6 0 0 © 6 0 o 0 o
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GOAL/OBJ .

I/A

V/E

V/E

V/E

V/E

YEAR: FY 1993-94

—_ACTION STEP _

°
o
1o

im. Forty-hour Public

Relations position

2. Provide extensive staff
training in use of the new

on-line catalog

3. Develop training material
for patrons who plan to use

the on-line catalog

4. "Close" the card catalog

5. Investigate dial-up
access to the on-line

for patrons
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DECATUR PUBLIC LIBRARY LONG RANGE PLAN

1989-1994

I. Financial Projections and Inflation Costs

Levy request figures are based on the assumption of a 3, 4, or 5% annual in-
flation increase. The millage rate is based upon the assessed valuation of
property increasing $10 million per year with the base year 1989 at $440 mil-
lion.

3% 4% 5%

Year Levy Mills Levy Mills Levy Mills
1989-90 1,855,000 41.2 1,855,000 41.2 1,855,000 41.2
1990-91 1,983,500 44.0 2,006,368 44.4 2,029,004 45.0
1991-92 2,063,805 44.7 2,111,021 45.8 2,158,455 46.8
1992-93 2,136,219 45.4 2,209,463 46.9 2,283,879 48.5
1993-94 2,210,806 46.0 2,311,845 48.1 2,415,574 50.3

II. Cost Projections to Implement the Long Range Plan

Implementation of the Long Range Plan will increase costs. Below is the
projected cost per year of the plan and the millage increase required to pay
for the plan for that year.

Year Levy Mills
1990-91 122,520 2.7
1991-92 222,898 6.1
1992-93 288,600 6.1
1993-94 274,750 5.7
Total cost $968,768

III. Five Year Costs by Expenditure Classification

Personnel 581,568 60%
Contractual 170,110 18%
Commodities 7,600 1%
Other charges 11,900 1%
Capital 97,600 10%
Materials 100,000 10%

TOTAL 968,768 100%

IV. Cost of Long Range Plan Implementation by Year

The cost per year for implementation of the Long Range Plan based upon the ob-
jectives is charted on the following pages.
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Library Assistant
40 hrs. Children's

Library Assistant
20 hrs. Reference

Page 20 hrs.

Security guard 20 hrs.
Public relations programs
New carpeting

TDD phone for deaf people
to call for information

Materials
Sunday hours

TOTAL

Personnel

30,045

13,070
5,215

8,640

29,900

86,870

LONG RANGE PLAN COSTS - 1990/91

Other
Contractual Commodities Charges
350
350
350
6,800
800
9,500 500
17,100 500 1,050

Capital
outlay

7,000

7,000

Materials

10,000

10,000

Total

30,395

13,420
5,565
8,640
6,800

7,000

800

10,000

39,900

122,520



Reference Clerk
20 hours

Adult Services Clerk
20 hours

Circulation Clerk
40 hours

Building Plan Consultant
Bookmobile generator
MARC records

Disk storage

Increase book budget
Paint bookmobiles
Signage for library
Sub-total

1990/91 carry-over

TOTAL

Personnel

7,224

9,237

9,237

25,698
89,900

115,598

LONG RANGE PLAN COSTS - 1991/92

Contractunal

10,000
14,000

65,000

3,000

92,000

18,500

110,500

Commodities

3,000

3,000
600

3,600

Other
Charges

400

400

400

Capital
outlay

18,000

13,000

31,000

31,000

Materials

10,000

10,000

10,000

20,000

Total

7,624

9,637

9,637
10,000
14,000
65,000
18,000
10,000

6,000

13,000

162,898

120,000

282,898



Library Assistant
Young Adult 20 hrs.

Library Assistant
Audiovisual 20 hrs.

Security Guard
28.5 hrs.

Citizens survey

On-line catalog

Bookmobile lights & carpeting
Materials budget

Sub-total

1991/92 carry-over
1990/91 carry-over

TOTAL

Personnel

14,500

14,500

12,400

9,000

50,400

28,000
93,700

172,100

LONG RANGE PLAN COSTS - 1992/93

Contractual

1,800

1,800

19,300

21,110

Commodities

2,000

Other
Charges

450

450

900

1,500
1,300

3,700

Capital
outlay

59,000

59,000

59,000

Materials Total
14,950
14,950
12,400
9,000
59,000
3,800
10,000 10,000
10,000 124,100
10,000 39,500
10,000 125,000
30,000 288,600



Public relations position
Dial-up-access

Building plan recommendation
Materials budget

Sub-total

1992/93 carry-over

1991/92 carry-over

1990/91 carry-over

TOTAL

Personnel

28,000

~

28,000

52,500
29,200

97,300

207,000

LONG RANGE PLAN COSTS - 1993/94

Contractual

1,000

1,000

Commodities

800

800

Other
Charges

450

450

1,200
1,800

1,500

4,950

Capital

outlay

600

600

600

Materials

10,000
10,000

10,000
10,000

10,000

40,000

Total

28,450

1,600

i

10,000

40,050

63,700
41,000

130,000

274,750



CONCLUSION

When implementing any Long Range Plan, it is important to
remember that the Plan must be flexible. Unanticipated changes
will occur that can affect funding, staffing, facilities, and any
other factors which must be in place before implementation
proceeds.

Thus the progess of the Plan must be monitored
carefully by the Library administration and staff. Each
department, under the direction of the department manager, will
be responsible for writing an annual plan each year which should
reflect the anticipated accomplishments of the Plan year. The
Library administration will be kept informed of potential
problems or changes that surface during the implementation of
these annual plans.

At least once per year, the Library administration will
meet with the Long Range Planning Committee to review the Plan,
and make changes in it where necessary. The Long Range Planning
Committee will be appointed annually by the Board President, and
should include Board members, administration, Library staff, and
members of the original Committee.

Beginning in fiscal year 1993-94, the Long Range
Planning Committee will be charged with the task of writing
another five-year plan, applying the process outlined in the
Introduction to this Plan--with changes made as needed.

"Look not mournfully intc the Past.

It comes not back again.

Wisely improve the Present. It is thine.

Go forth to meet the shadowy Future,

Without fear, and with a manly heart.'
=-Henry Wadsworth Longfellow
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ITT.

City Librarian's Report

August 1989

Statistics

Circulation continues to show a steady increase with a 4.29%
(2,641 items) increase over August 1988 and a 3.6% (27,259 items) in-
crease for the past twelve months. Circulation increased in almost
every area, most notably in young adult materials (15%), children's
materials (9%), outreach services (49%), and audiocassettes (102%).
This was the first month since December 1983 (when videocassettes were
first introduced in the library) that circulation of videocassettes did
not increase. It is expected that the demand will return with the
winter season.

Service statistics experienced a 2% gain over August 1988, but show a 1%
decrease for the past twelve months.

Budget

With one third of the fiscal year completed, 34.4% of the budget is
spent or encumbered. Personnel costs are right in line, with a savings
of less than $2,000. The cost of replacing the two air conditioning
units has reduced line item 320 (materials to maintain the building)
from $14,000 to $316. I will use the money in line item 210 ($6,300 -
services to maintain the building) to try to complete the year. If this
is not enough money, there will be some savings in line item 286 (rental
of data processing equipment). The library budgeted $2,500 per month

for the lease/purchase of the new circulation computer. Since the
software problem has prevented installation of the system, the library
is paying only the cost of maintenance on the old equipment. This has

resulted in a savings of $3,600 to date.

Collection Development

Letters were written to Penny Severns, Mike Tate, and John Dunn asking
their support in reversing Ameritech's decision to discontinue free
out-of-state telephone directories for libraries. All three have
presented our case to Ameritech. In addition, television channels 3 and
17 filmed segments for their evening news broadcast.

The Infotrac periodical index on computer was received and is now opera-
tional. This state-of-the-art technology allows patrons to quickly
search more than 1100 periodicals and newspapers for articles written

during the past four years. The business periodical collection on
microfilm was also purchased. Over 400 business periodicals are on film
for the years 1985 to 1989. The addition of this collection increases

the number of periodical titles owned by the library from 650 to over
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1000 titles. These resources were funded by the Business Information
Center grant.

A fax machine has been installed (423-5741) with help from the
Rolling Prairie Library System and a grant from the state. Rolling
Prairie is paying for the fax line.

The government documents collection was shifted to allow space for the
business information center. Reference materials relating to business
will be moved to this area and new materials have been and will continue
to be ordered. To help patrons locate the business materials, the tech-
nical services department will stamp all the catalog cards with the
letters "BIC."

Personnel

The Staff Advisory Committee recommended at their August meeting that
the library not implement at this time a staff recognition program or a
suggestion award program. Both of these programs were recommended by
the Board/Staff Relations Task Force.

Jan Mandernach was chosen as the project coordinator for the Business
Information Center. We are waiting for Mr. Booth to complete the con-
tract.

Sue Kropla was hired to fill the vacant half-time page position. She
was working as a temporary page. The first person who accepted the
vacancy worked one day and then resigned.

A day-long retreat has been scheduled for all library department heads
on November 17. Sharon Pierce, who presented the customer relations
program at the spring staff institute, will speak on "teamwork." This
program was developed because of a recommendation from the Board/Staff
Relations Task Force to help develop teamwork in the management staff.

Beverly Roelleke and Kellie Flynn are congratulated for receiving two of
ten Illinois State Library scholarships.

Sixty-five reqular volunteers, two Boy Scouts, and sixteen volunteers
who worked during the Decatur Celebration gave 239 1/2 hours to the
library in August.

Public Relations

Some problems were encountered on Friday night during the 1989 Decatur
Celebration when large crowds kept bringing food and drinks into the
building. Staff also had problems with people running and yelling, and
it was very difficult to get people to leave the building at 9 p.m. to
close. People entering the library over the two days totaled 2107,
however, circulation totaled only 1312. The staff reported that many
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people visited the library to either cool off or use the rest rooms.
Based upon problems in previous years with power surges and the problems
encountered this year, I recommend that the Board consider closing at 6
p.m. on Friday evening during the celebration next year.

In late August, the library received and displayed an exhibit about
Australia and New South Wales. We received only a one week advance
notice - and that came only because the library sending the display
called. This resulted in only two press releases being sent out.

We received a letter from New Zealand requesting a copy of the Baby TALK
publication Babies and Books (see enclosure #1). Babies and Books was
also mentioned in The New Read Aloud Handbook by Jim Trelease (see
enclosure #2).

September is National Library Card Sign-up Month. We have been very ac-
tive in the media trying to encourage 1200 new patrons to register for
library cards.



STATISTICAL REPORT

August 1989
CIRCULATION
12 mos.
Adult Youth Juvenile Total to Date
Total books, 1989 29,416 2,322 21,868 53,606 667,188
1988 29,518 2,122 20,348 51,988 663,284
AV materials, 1989 10,546 10,546 123,742
1988 9,523 9,523 100,387
Total circulation, 1989 39,962 2,322 21,868 64,152 790,930
1988 39,041 2122 20,348 61,511 763,671
Volumes purchased this 12 months to date: 14,527
Volumes purchased last 12 months to date: 15,306
TECHNICAL SERVICES
New books added 1,168
New titles added 495
Books withdrawn 1,010
Books mended 912
Gifts 131
FINANCIAL REPORT
YTD Expended YTD Expended
Budgeted 1989/90 1988/89 Unexpended
Personal Services 1,665,474 563,762 475,293 1,101,712
Operating 386,698 94,054 79,852 292,644
Capital & books 301,605 78,846 90,440 222,759
STAFF STRENGTH
Present
Previous month Terminations New staff Strength
Professional 11 + 1 0 0 11 + 1
Library Assistants 8 +5 0 0 8 +5
Clerical 18 + 10 1 0 18 + 9
Pages 4 +9 0 2 4 + 11
Maintenance 3 + 1 0 0 3+ 1

CURRENT VACANCIES: two half-time circulation clerks (new position and one vacancy),
one half-time page

COMPUTER DOWN-TIME FOR MONTH: none

PATRONS REGISTERED: 459 adult + 38 youth + 129 juvenile = 626 total

PATRON CONTACTS: this 12 months to date: 95,753
last 12 months to date: 102,976




CITY OF WAITEMATA

WAITEMATA
PUBLIC LIBRARIES

P.0. BOX 45-012
AUCKLAND, 8.
TELEPHONE 834-6679

-~
-

29 August 1989

The Children's Librarian
Decatur Public Library
247 North Street
Decatur, Illinois 625 23
USA

Dear Sir/Madam

>; Recently I visited the Children's Book Foundation in London, England and 1 saw

Yy there a copy of your 'Babies and Books' illustrated by Tomie de Paola. They.
unfortunately, did not have any spare copies and 1 wonder if it would be
possible for you to send one to me, invoice enclosed.

I was visiting the United Kingdom on a Winston Churchill Fellowship looking at
public Library Services to young children. This is an area of library service
that I am particularly interested in and I was very impressed with your
publication.

Thanking you in anticipation.

Yours sincerely

e (A=E

Frances Plumpton
SENIOR LIBRARIAN

ENCLOSURE #1



108 | THE NEW READ-ALOUD HANDBOOK

group which can, among other things, lobby local government ¢
the library administration for positive change. In the majority of
cases, however, it is not the staff but the community that needs
prodding.

Libraries cannot afford to stand by and wring their hands over
the decline in reading habits. If they are to survive they must:

1. Shed the image of “Marian the Librarian,” who governs the
stacks with a rule of silence, in favor of an image that shouts to the
community, “Hey! Come on in—look what we’ve got for free!”

2. Sell the healthful advantages of its services to the community
in much the same way we sell the United Way, Catholic Charities,
United Jewish Appeal, and the March of Dimes.

3. Become competitive with television.

Here are some specific examples of how this approach works.
The common denominator among these libraries is that they don’t
hide their light under a barrel. They are aggressive and creative in
promoting themselves and their products. .

" Many good libraries live the philosophy that “the early bird ]
catches the worm.” In outstanding library systems (large and small)
like Orlando, Florida; Harrisburg and Pittsburgh, Pennsylvania;
Cuyahoga County, Ohio; and Decatur, Illinois, extraordinary efforts
are being made to reach new parents. Using gift books, brochures,
parent education programs, and videos, these programs are all aimed
at promoting both library usage and community spirit. The best
example I've found of this early approach is “Babies & Books: A
Joyous Beginning,” an outstanding parent/infant guide developed
by the Baby Talk division of the Decatur Public Library, under a
Title I grant, and the Illinois State Library. Copies are available at
cost for $3.00 (prepaid) from: Rolling Prairie Library System, 345
West Eldorado Street, Decatur, IL 62522. —

The early intervention trend is also seen in the increasing number
of toddler story-hours sponsored by public libraries, including some
that schedule them on Friday evenings when fathers can bring the
child to the “bedtime’ story hour.

The Baltimore County Public Library, worried about the dis-
advantaged families that never came to the library, created the

ENCLOSURE #2



Bl S 1IN0V NIPR-SHIdYA LN 582

FALHS] cCcGl? 200771 IIRF IS -IINYAGY ¥4 -NSSY-HIWY —ER/ATF/O—
IININIJIN NIYW-SH009 £8/1€/8 »¢G iz §6°15 SITHAYN9OWIA NVIIUIKWY BR/EZ/A "
ITINIANC _NIVW-SUN0T 6B/1E/8 16512 L1°72 IDNTABIS IINYQAIAD NYDIMNIWY 58/D1/89 (o=
SILIISSYI-AY £8/1€/8 9HGl7 GHeE<S WwNend N1aNY 6R8/DE/R _
13AZNML N¥3ILL0 ONY SIINIYIIMNND £8/0E/8 626l — — DO0Z - —— ‘:-|||:|;|||11zwm«i»««xm*ulu«||wms=m$wl\tt||aw..
HINDA NOISNIIXI-SNO0S £9/0E/3 91617 »1°92 02 NOTAVL 2 ¥3INVE 6HEB/DE/E
1INCY NGTSNIIXI-SHN09 68/0E/R 91617 18°6L2 02 ¥9IAVE 3 N3INVE 6R/DE/B o3y
IVINIAOC NIYW-SHO06 68/0£/8 91617 -0g°12 02 ¥OJAVL 3 ¥3INVS GEB/DE/S
- HINOA NIYW-SNONR £8/0€/8 91512 : »1°2272 D) NOVAVE -3 WINWE——6Q/BE/Y
1INy MIVYW-SM¥008 62/0€/8 91542 ane9ce M) HOTAYL 3 ¥INVE 68/0D6/°
INDHA3IL 83/6G2/8 26912 05°26 SNDILVIINNWHG) S 1 6B/G7/8 '
IMOHdITIL £8/%2/8 91412 QL %A1 - 03 3NDHJ43I3L 17132 11 68722 /8
INIWAINDI OINY NIV QL ANIS 68/€2/8  Q%%lg (1l °86 - = NOY—$I3I3H0aYE—E8/EEF =
JIAVHL H3IKIO OMY SIINIYIINDD 68/22/8 92%12 Gl°S AYYHETT 2118Nd NOTYAWYHD 68/22Z/% i
ONISIL¥3AQY 58/12/8 21%i2 06°02 INTTION 901 *V T W 68/12/8 ¥
INISILINIAQY &8/12/9 11%L2 09° 922 31 40 ANTIGOC A¥YMEIT 68/12/8 :
INOH4TII L 6R/LT/R . 08EIT — 1% D3 IANDH4IIIL IS BB/ —
IINIAI4TH NIYW-SH009 68/91/8 69¢12 001 HSYJ AL13d-SY3IML 58/061/3
S3174dNS 321440 63/91/9 69¢12 261 HSYD A1£34-Sv3vi 68/91/8
41ND3 QLNy INTYW D1 JVINILIYW 68/21/9 69€L7 s1°? HSYD AL13d-Sy3dl 5K8/97/8
SAC1g INIYK D._. ﬂ-:u-meWdE \rO\ON\D wcﬂ.FN‘ y|||v|~vN‘ODﬂ Tmﬂ@i\mdmlmﬁiT&\fl\\ﬁ'l "
39Y150d €£9/91/9 69¢L7 $9°17 HEYD Al13d-SY3NI 6B/R1/8
J3AY YL H3IHIN ONv SIINIIIINDD 58/91/8 59€22 16°07 HSYD A113d-Sv3¥l 68/91/8 o
AYWI-INIWIHT 1IN 68/91/8 99€12 96°125°8 JUNT-SYINL  HKB/FT/R T
MITYM KQ/QT/R  JQCLZ 1 I®ORT - — SONNI NI LYR-CeINE—58/FT /9 ]
NOTLIYSNIAWNI SNIWNOM 58/91/8 99€ 2?7 81°n01¢ SNT V7103w NON-SV3IWL  68/91/9 g
IINVANSHT 3417 JN0O%D A£3/791/8 99¢ 1?2 58°9% SNT WNI03IW NON-SYIMUL  6K9/2T/8 5
IINYHNSNT TVIIA3IW ONY 1YLT1dSOH 68/91/8 G9¢12 91 *AE6*T JIMYHNSNT WIIAIW-SYI¥L 5H2/91/8
CI1144NS 301340 £8/7971/8. o o 2 o [ S L 1 — NS SAISIMES —68 /33— —
INTHISUNAWI3Y NOTLING 68/91/8 ©GEL2 ¢0°e6 W Y4y *3IILNVE 6R/ST/E
JIAYHL Y3IHID ONV S3IIMNIYIANDD 68/91/8 1%€12 op L 7YV S H 88/37/8 (L
INIST1%3A0Y &8/51/8 82%LZ 06°12 YIINID WIT4 1T 40 AIND 68/D01/8 e
iR T S L 39w 1804 6375178 €ETELZ 207 EH7 ———— —ONAS—IYHINIO-SYINL—6B/ ST/
SINIWIADYAW] INTVW Ol A¥IS 68/11/8 882.2 §G6°1¢ €%3INVITD S.MYWHON 68/07/9 :
SN3QIA-AV 63/11/9% 1RZLZ 96°L15 £ ¥OTAVL 3 ¥3INVE H8/D1/8 =0
S3I113SSYI-AVY 67/11/3 18212 5G°9% 0) WOIAVLI 2 ¥3)vE 68/01/8
SIICONOML-AY £8/11/8 19212 — — —21°7e— . .‘\3u=xsa>«»|w1¢ww«m|1¢m$orxm'|;‘\\—u:
1INCY NOISNIIXI-SHONG 48/11/8 18212 -4%1°G 07 ¥OIAVL 2 ¥3NVE 68/01/8
FTFINIANC NIVW-SNDODE 68/11/8 18212 -€6°0% 00 YOTJAVY 2 ¥INvE 868/01/9 e
HINOA NI¥W-SYD08 68/11/8 18212 8Z°91 N3 ¥MOIAVL 3 H3INVY 68/01/8
LINcyY NIVYW-SNONG. 68/31/8 18212 —— —GO°®°RQ . M NOTAV I DIV —SHRFOTSE— -
$9078 INTvW 01 SIVI¥IIYW 62/560/8 orzlLe 00°n¢Z *IN] *S,ONVI04 b68/KC/R &
S3IINVIVS ANVYONdW31l 68/60/8 65217 no*9¢c? WIMOINYW 5R/50/8] |
INOHd 3L 68/60/8 29212 66°829 02 3NOH433L1 1738 11 68/50/8 |
ANNHIS ONINTIYMY 2976048 19212 co°01 3 v SH 68/6D/9 — ———
S90718 INTVW DL SIVINIIVK 68/60/8 65212 0%°86 N3 ¥3IFWNT NOSNHOPT 3 S3IIVY 68/50/%9 =
39v¥150d 68/80/8  6%7L¢ »L°%HG YILSYWISOd 68/30/9 o
S3114dNS JIT1430 68720/8 8€212 18°21 HSV3 AL13d-Sv3dl B8/LD/8 -
ok AR G TR _SO018 _INTuk 01 SIVINIIYH £8/10/8  8E€ZIT —16°G¥H . L HSY¥I Al13d4-SVIMI  &8/IO/E - °
39v1S0d £8/15/8  9¢Zl? cl*h HSY D >w_wa:a<ux~ 68/L7/3
T3IAVNL HIHIO ONY S3IINIHIINRD AB/LO/S 1€2L2 0a°n8 dNo¥Y SHISN ISTI 1S3IMCTIR  &R/LD/R e
CNN3 TvH¥3IN3I9 CL MIISNYM! 6E/€0Q/8 z2z21z 5C*a38 2 aNN4 IVHINIS-SYINE  KB/ED/R
SY9 s8/¢0/9 22212 b6°C g GNO4 TIMINIO-SVINL—68/E0/8 —— ff
FONVHNSNT _ALIIEVI] Tv¥3N39 68/£0/8 02217 00°02¢ SNI JvOI03K NON-SV3IML &BR/ED/R
IINVENSNT AI¥3dONd 6B/E0/8 0ZZ12 1Z°1€6 SNT WI1QIW NON-SvIWl 68/£0/R% e
IONYHNSNI ¥3TI08 68/€0/8 97212 5535 SNI WWDIQ3W NON-SV3IM1 SB/ED/R e
IINYHASNI-IITHIA MWOI0OW £82€0/8 D227 25°722- = SMNT IV JIW-MDON-SYI U} &BLED/B———
I00HIS ONINIYNL 68/€0/8 91212 $0°6L 3937102 ALINNWWOI ONVIHIIN 6KB/EN/B 2
S311ddNS 3ID1440 68/£0/8 G1ete N0°GT 13 VN 58/60/9 'S
4 T-INIWINTI3IN 68/20/8 85112 »N 66643 JUWI-SVY3INL 68/20/8 i
£311dd40S 31340 6872028  J6TIZ2  G@°¢r ONAS4 IVYINIG~CSYINL 68720/ ————
39¥1S0d &8/7ZC/8 16112 £8°067 ONNd IYYINID-SYIUL  68/2ZD/8 ,
MlyRame, Soue frcde e Ao WLNNEN M e
JINYHOSNT w¢a~nwziuzuiunhhummxlbmxmc\m,;‘mmusw :\E;x\:oa.am@.“\\xx;;;va;-;i;wuzcuowz« w103 mx»\tvmxmwxM|||:|lnv
NOT14138253Q 31va HIGRWNN INNOWY YOONIA 153003y J'E
NI3HD ¥I3IH2 40 31vQ e
68/1€/78  ONICNZ CnTu3ad 403 14
. AMYMBTT 977804 ¥NIVIIQ  ONNJ e
g% 39%d e STINYAYL ONY -STIIE S TTSUNLIVI30- 40-ALTD)— HZ1E 19—
L8

0



ONJONTR _ONY_ONTINING 6R/1€/8 — GILLZ —— — — HO®0TQ ANYNBIY- 210156872248
IINIWIJIAN NIVW-SHODS £B/1€/8  ¢1L1C 00°61 NOISSIWWDD 3J¥3WWND) 11 68/E2/P
ALIDINII3T3 68/T€/8  20LIZ $1°009°2 03 ¥3KDd I 68/D1/%
LIN0Y MIVW-SY008 6871€/8  6691¢ 06° 08T 02 NDSTIM M H &R/EZ/B
1100V NIVW-SHIIVI/OvH 68/ TE/8 86017 88214 XINVHOIN 3INOH—£8/D1 /8
1INaY NTVW-SH3dvd/9vR 68/1€/8 16017 00°6€ SNDI1VIII8Nd 33¥013H 5B/EZ/R
SI11ISSVI-AY 6B7T€/8  8ROLZ H1*%ET JIVH X 9 BBZY1/8
SONIQTING INTVW Ol A¥3S 68/1£/8 18912 po°ole WIVE *ANINII B£8/50/78
3ONIYAITY NIVW-SHD0T 68/1E/B 9892 — —  JE°BEL 07 HINYISIN- IO 68/ ST /80—
$321AH3S TYNOISS3IJIONd HIHID 68/T€/8  619/7 01697 NISvd 3 HLDNQ *SYINV3W) 6R/EZ/8
S313ddNS 321440 68/71E/8  GU9[2 07°9¢9 SO¥A 0¥0IAVY 6B/3E/8
1700Y NIVW-S¥3dvd /%W 62/1€/8 01917 0025 S3g¥04 6R/TE/R
1IN0y NIvW-SHIdVd/OvE 69/1€/8 69912 QAa°€C . AJ1704-NSIINOI—68/L1/8—
S311ddNS 321440 6R/1£/8  €90)2 TE*0h) INTWJTNAT WVHONDS 6R/0E/8
IINIHI4IH NIVW-SACOE E87TCE/8 04912 $9 601 M3ITAZ¥ 3 OTv¥IH ¥N1YIIA 68/FZ/8
dTND3I 351340 INTvi 01 AHIS 68/1€/8  RE9L? 17°821 A1ddNS 321440 S,3I%¥NA  68/11/8
S3TI4INS IV 440 KR/ TE/R  HEQIZ BB%EBT . ————  4¥ND IYNDII¥YINOI_0IWI0—68/BE/S—
$907¢ INTW 0L S1yiudlvw 68/1€/2  1€9[7 9G *RET *H 02 NDTIV¥IOI¥434 ¥NIVI3C BY/DE/R
SHNIGITNG INTYW 01 A¥3S 6R/IE/B  TE£9IZ 0Z°86l 0I_NDTLIVHIDI¥43M WNIVIIC KR/DE/A
INTSTINIACY 6£8/1€/8 07902 cue By 31137¥9_SMIN NOTYdRYH) BE/EZ/8
1IN0y NIve-SYIJUL/OVW 68/1E€/8  619/7 BZ1AT — —_3NNGIYL DOVDIH) KR/TE/8—
17N0v NIyW-SYDOE 68/1€/8 91912 §1°216 ANYAWDD %008 NOITIH) BR/51/8
1IN0Y NIVK-SHIJVd/WW 68/1E/R <1077 03°02 INTZVOVN ISNYD_NOWWDD 68/01/8
S311ddnS 311440 68/1E/8  £00I7 oc *4¢ 0D ¥3dvd _A11D 1vildv) 6R/TZ/E
ITINIANE NIVW-SHIUd/O0M GBLTESR . Q09— CH "B *JONT HIIVIH- NI 1436 -G NIVATIH) —6RATESR—
1Nav MIvW-SHIdYd/OvKW 60/18/8  9N9LZ 0016 IVIANOWWO) 6B/DE/8
SIIVdANS 321440 6B7IC/P 20917 00°3 11 ¥IINID HILINAWEI W 8 9 68/60/R
1IN07 NIvW-SN0Na 637178 68612 2 *c2 SITHIS TUNDIIVINGI SsNDWHVE 68/E2/8
1100V NI¥N-SHIIYd/OVK ER/TE/R  RRGLZ €6°fe T "' NyeoR INJHIAYIE 918 68/L1/8— —
SDIOIA-AY 68/1€/8 11612 aeEHz 0) ¥DIAVL 3 ¥3Nve B6B/0E/R
S311358SVI-Av €8/1£/8 11612 097061 £) ¥O1AV1 3 ¥3XVE 6B/DE/E
SI100NDHd-AY 68/1€/8 11672 »9° Rt 03 ¥0IAYL 32 ¥3dva BR/DE/E
ITINIANC NNISNIIXI-SNONG 68/1€/8  1L6[¢ — — %1°DT Lol ND ¥OIAVI-2-MINVG $B/0E/R
1700y NOTSNIIX3-S¥009 68/16/8 14617 98°T% D3 ¥DIAVI 3 MINVR 6R/DE/R
3IN3¥IIIN NIVH-SN009 €871€/8  TIGL GZ°GH 0 ¥OIAVI 3 ¥INVR 68/DE/8
JTINIAOF NTYW-SXONE 6871€/8 11672 $5°671 0) ¥NIAVL 3 ¥INvE 6B/DE/R
HINOA NIvW=-0NONQ 68/1€/8  11GLZ 6€°€1 ——e OB SOVASL .8 UNG B OO £
1INGY NIvw-SYONe 62/1€/8  11GLZ 95 °R9¢ 0) ¥OIAY1 2 M3WE 6B/DE/R
SGIAIA-AY 6B/15/8  CLGL? £8°08¢ D) WOJAVI 2 ¥3dve 6B8/DE/8
S3113SSVI-AV 68/1€/8 0I5l €6 °BGE 0) MOIAVY 2 ¥INVE 6B/EZ/%
SITOONOHI-AY 68/1€/8  0LGL2 —CZo%b . 05 NOTAVL- 3 MIWNE 69PEE S
JVINIANT NOISNILXI-SUNDE 68/1C/8  0L6L7 16°0g% 0) ¥OIAVE 3 ¥INVE 6R/EZ/R
100y NBISNIIXI-SNO0D 68/1€/68  0LGL2 5P *2GT M YIIAVL 3 WINVE 68/F7/8
JVINIANG NIVYW-SHODA 6871€/76  0LGLZ GOEOT*1 09 ¥NTAVI 3 ¥3MVA 6E/Fc/8
HINOK NIvk-SMOON9 ag/1¢/8  GIGLI2-—— 09°QG 03 WNTAVL-3-MINWE—ER/IBELE—— —
1INV N1vW-SYD08 6B/1€/8 01612 ZL°1€s D) ¥0IAVI 3 wI¥va 68/DE/P
SOIQTA-AY 68/T€/8 69612 IS°€ 0D ¥OJAVI 2 ¥3IWVR 6e/hi/ze
S3113SSYI-AY 6971€/8 696Gl 02°11 M) ¥OIAY1 3 ¥3INVE BR/VI/E
JTINIADC NDISNILIXI-SAN0G 687TE/8 69612 BT - - 03 ¥OTIAVI 7 ¥3INE  ER/DI/A
1IN0y NDISNIIX3-SYONG 68/16/8  69GL7 11032 M) MOTAVL 3 MINVE ER/V1/R
JTINIANT NIVW-SHONE 6871¢/8  60CJ¢ 6recC 0 MOTIAVI 2 ¥3ANYG 6KR/HI/2
HINDA NIVH-S¥00Q &B/1C/B  69G[7 £6°CH 9 MNIAYY 2 ¥INVE 6B/I/R
1INGY NIvW=8M009 A0/1C/8 6962 60°J€9°T 0} NOAVI-2-NINVE 68/bI/B—
JTINIANC NOISNILX3-SHONE 68/16/2  POGLe 91 0) ¥OJAY1 37 ¥3Yve bB/DI/8
HINDA NOCISNI1X3-SY¥009 68/16/8 89617 %56 03 ¥0JAVI 3 WINVE 68/0V/B
100y NNISNIIX3I-SYD0§ 6B/1E/B 9962 RI*Hee B dOIAVI 3 ¥INVE 68/01/8
IIINIANS NIVW-SNO0Q -68/TE/8  99GJ7Z 09°cog D) MATAYL-3-N3NYE 6B/DTSE
HINOA NIVW-SYO0R 68/1€/8 89617 6p°ce N WOTAVL 3 ¥INVE 68/0T/8
1IN0V NTvH-SY008 68/1€/8  896[2 0F*02Z°*1 D) 3OTAVL 3 M¥3)VE 68/D1/8
1IN0y NOISNIIX3-SYI0G 68716/ 196)7 #< 2 0% 0 MOIAVI 3 W3INve 6B/EZ/P
JININIAIR KIYW-CSYN0Q 4E/TE/8  19GIP o6 03 ¥A30ul 3 WINYE KE/DEAR—— —
ININIANE NIVW-S008 6871€/8  196/2 R34 D) WOJAVI 3 ¥3INVE B6B/HT/E
HINOA NIYW-33N0Q 4871€/8  [9GI¢ 96°¢ 03 ¥OIAY1 3 NIIVE 6B/¥I/R
1IN0V _NTvW-SH00G 68/1E/8  19G17 61°65] 09_d0TAVL 3 ¥3INVE 6B/DE/B
dInn3 391430 INTYW OL-A¥3IS 6821€/8  9GgJ7z . G0°Z€E. . 4n p3 SidNA0N4-¥II ¥ 68 T E— —
NOT1dT¥0S30 a1vo H3IBWNN INNDWY ¥NON3IA 153nn3y
%2319 N23H)D 4073190
68/1€/8  ONICON3 0DT¥3d ¥04
AYY¥BIT 2178Nd ¥NLvIIC  ONN4
trigews - Tl STIIAVS-ONY-STITE M- Sumedse o ALy BTITYY




©
r

d 0

Hecgozios— - ayig)

b INIHJTND3I-TVINIY 6B/1€/8 2622 65°HE XO¥3X b6B/DT/8
o ADINIY3LIY NIVW-SHOO0E 58/1E/R 30612 6Z%9¢ ANYJHDD ONTHSTIT18Nd 1S3I® 68/EZ/8 I
& SO30IA-AY _ER/IC/Q  &05)2 —HHeGE NY VNG II-B3GIA—68/81/70— :T
8] uuzuxw»wz RIVW-SNOD8 6B/1E/8B On6LZ 69°615 TJINT SWILA0NDIW ATNN 6BZIC/S )
~94 IDNIHAIIN NIvW-SHOOE 68B/T€/8 668172 [${sh8 31 ALNNDD NOJYH/D30 40 AVM QITINN 6B/FZ/R
29} 1INay NIvW-SYDDE €871¢€/8 Q6RLZ 23697 SS3¥d INICNYOHL BR/DE/R
Ec) LINAY NIVYW-SHIdYV /K B8/TE/R  GARRJZ - gpecg. . . JCHR9-A—4—hB 2 E/R—
9 IR T-INIWIYIIIB 6B/T1E/8 Y6817 61°CEY S IUNT-S¥IML KG/1E/8
ee} NOT 1Y SNIJWOD SHINWOM 68/TE/8 r4-3: %4 81°076 SNI IWVIT(03W NON-SV3IN] 6R/TE/R
29| FINVHASNT 41T 4N0ON9 6R/TE/R 26917 59°1 4% SNT W3103W NON-SY3IYL BR/ZYE/R
9| JINUNACHY JWITC I D:ﬂluukkawur!mmsuh\mt‘:Nonmu:w"1‘:i#~.mow,uti\\=i\l.\:;1||wwz«xamzurb«vwawtlmquwllwwx*m\mlt:
oo} INIWLIADI ONY ANINTIHMOYW 321440 68/1C/83 68R12 1366142 HdvuaDiNv13l 68/071/R
S| S313d4dNS 3III4340 68/7€/8 58817 Nl H4VA2DINYI3IL 68701/8
2s| ATINIANE NILXIF-SUIAVI/IVN 6877E/8 8812 $6°16 INTZYOvH LIVINDD T1-2-€ KB/GZ/R
L6 JTINIANL NI YR-SHILUS/OUN LR/ T1E/R H8RJ7 651G ——————3NIZv Oy R L DVINGD T-2-C 6B/ /R =
[os| S3ITddNS 3IDI1440 68/7€/8 61822 G762 HE 6B/DE/R
ss} SATIddNS 321440 68/ TE/8 r1EL? 5813 SONT_*ONTINIY¥A dWNM1 6B/DY/B
ai ONISTINIANY 65/1€/8 89817 £e*9p HILSTAIN JUNMNOr JIVIS 6B/EZ/R
leg! 1IN0Y NILXI-SHI VLW HB/TIE/R ) QRJ7 —0o°0LT — = —O3IVHISAITI-SINSdS—6B/L1 /R —— m
i} HINOA NIVW-SH3dVd/OvK 6B/1f/5 19817 aatsg Q31vHISNTITIT SINQAS 6R7L1/8
‘o) 110Gy NIVW-SM3dvd/9ve 68/1€/8 Logiz 00011 GALVHISNITT SI¥0dS 6B/L1/8
251 i S317ddNS 321440 68/1€/8 $o9R17 0y°G 11 SDIITHLS  68B/6Z/R
s 130V _NIVW-SHIdYd /Oy 68/T1C /R (45B1Z72 . aneag ——MYHS IV HI 300GV ONTIV—&R /T /R —
mJ IONINUIIIN NTYW-SHO0E 68/TF/8 &£cele SG°6 1T HINMOE ¥ ¥ BE/DE/R
d 1IRQY NOTSNILIXI-SHODE 68/T€/R Le002 LY°G7 07 ¥009 INI93IN KK/DYI /R
B 1IN0V NIVH-SYORS® €8/ /8 LEfl? £E°8°7 01 3OG8 IN393Y 6&8/D01/%
s 2INAMIALIN NIYW=SNODG 68/T1C/L  ©FRJ 2 —96°2) = ———SATHBAIINIG-IDNNOSIY 68/ T1 /8
i JINIUIIIY NTYW-SHUD0Q &R/ T1€E/8 2eel? DO %y INT *SUIHSIIAND d¥W _O0HO4NINN 68/11/8
ev| 1IN0V NIIXI-SHIAVYd /%W 6B/ 1E/6 1¢64¢ nn*nGe HINMOA ¥ ¥ 68/G2/8
i ADNIUIIIY NIVH-SHIdVE/9%W 58/T€/8 1€RLZ 0o GLY 43INMO8 ¥ ¥ 68/6Z/8
i) == FFINIANL _NIYR~-SHIIVL/OUN S6R/TE/R TERIZ —— 666 Y 3WMO—H-Y— 68/ 2SR ——
JJ 130aY NIYW-SH3dVd /oYK 68/1¢/8 1€8L22 on°Gll HINMDB ¥ ¥ 68/62/8
68 SINIYIH4IN NIVRW-SH00Q 6R2/71¢/PR ST1RLZ 00*9 SS3ud NvI¥3Id 6B/LT/R
me| 39v1Snd 68/1€/8 3BeLZ Yl°HS VILISYWISOd 6R/TIE/R
‘B FININISTE NIYW=-SNONG &4R/1E/8 [0QLe- 267 —— — A3 UNID FYND LN —6BLEZS/ w
“H SONICTING INIVYW 01 A¥3S 68/1€/% °6117 CR°9E2 ANVJWOD ¥OLIVA3I3 ST10 £8/60/8
5€| IINIYIAIA NTIYW-SNO08 69/1¢/8 95212 06°12 SASTAUSHIINI dDUHIVT NVWHON 6R/EZ/B
e 1INAY NIVW-SH¥3dVd/9YW 63/1c/R S6lle ns°8s NY®NHIS v3N 6B/1E/8
ge AUTNIFANE. NIUN-SYIdVL /R KRLTC/R . HHJIZ . € - NOTIVNAAIS IJTI0 1T N ON—6B/2 T /9
ze| SITA4dNS WIHDLINYT 68715 /R T6212 6 NYWITIN-NYWHIN 69/560/8
€ SO301A-AY 68/1€/S 16212 Y JIVN 68/D1/8
IINTHI4IN NTYW-SUODE £R/TC/R 06222 1 ¥ % IN U NDTIVONNDS JIVN 68/F279
N dIfD3I 010y _JINIwk Of JvIudiel £8/715/8 L3207 - 1 SONT *Qu34 NMDJIHIMDN - 6£8/12/0
2 SITINYIVS AUY¥DdKk3IL 6R/1E/9 nLL? 8¢ ¥IMOINYHW  6B/TE/8
2| INIWdINDI NINY INTVW 0O A¥M3IS 60/1€/8 eLLe 1 SONTEANIS DINV 7 3INTL QUNDIWN  6B/T1/8
& S324 dIHSHIARIAN TYNDISSIJ0Nd 6R/TE/6 &LlLl? 21 IIHUIKWOD WYHD I30 DMLIIW 68/50/8
ozl o e L I0OY NI VK= SYIdYI SV AL TC/R 9l ) 2 S — AUNLIFETHONY - I MIGONY 1 68/11/8—
¥ IININIIIN NIYH-SHIdYd/WH £E8/T1F8/R €vl1? 01 40 YIBWYHD vIWy ITIIASINOT 6R/IF/R
lez 1INAY MIvn-SHIdVd /YW 68/1C /R ‘9ll? e SHIN dWVIC S,NNIT 68R/52/%
2z IYNCTSSIIDHI-SHNQQ 6871878 14212 1 EEONT SCILTRITINA SITHVNATY 68711 /R
'§ INIHAING2 2 I0Y IRIVW 0J AN3AC &RIIC/R Q€12 S —S+INVONT - £R/63/8—— m
R S2CI2 INTVK O STIVINIIYK 68/1€/B acite 0D DIX¥IJ3T3 NII|ON 6K8/DE/R
sl SONIGTIING INTVW 01 AM3S 68/1€/8 ocpl2 DI 2T¥123373 NI3E10N 66/0E/8
81 1IN0V NIVW-S¥IdVd/oVK 68/T1€/8 S2Liz2 13F b68/62/8
L1 1IN0y NIpW-SMDNg £3/1€/R 21 )7- — SV II0SSY-— AT NUAI-NHAL 68 /RF/E—
joi 1IN0V NALXI-SHIAYd /WKW 6£8/1€/8 61212 NIVIING M KB/IZ/S
Is1 1INay NIVW-SHIdYd /N 68/TE/8 61412 NYVITYE NI 6R/12Z2/8
|71 1IN0V NIVW=SY¥3dyd /Y €R/TE/8 ET2L2 C ONNCH D THAY HODNYIID TINT 6C/TE/R
SIL1ISSYI-AY 68/7C/Q  JTJ1J2 - Az S S— - O30 FA - SKYNONI— 5B/ D /R —
IMINHATANRI-TYANIY 68/1E/B S1L12 Z9CRG*Y AMUMNA I 3LVES VI 6872278
R A7 S A RURETRI A
AINNI IFTII0 INTYH m_ >xum 6821 /R \mdM»N = ba.wmm‘ 1 —_— . ANVY ui&w«mm + “NW“MII;
NOT I41¥DS3N0 3ivQo HIBHNN INNOHY Y¥OONTA 1S3nD3y
M¥IIHD ADIHD 30 31va
68/1</8 INICNI CDTY¥Id ¥4 m
AMYHEQIT 2178Nd WNivI3n aNnd

S 971 I%vd i N S

SII0HA¥d ONY SITT9

*11

SANLIYIIA 4T ALTD ————————AZYf ¥



e ST ) T
8
|J LY
96°251 ViDL
S3IUNLIONIAXT £9/16/8 11612 2608 D) WOTAVL- 2 MNIWG &G/ GEAR— —
SAUNLTONAXT E8/1E/R 69512 tnerg : 0 NATAVI 7 ¥INVE 6B/WI/E
, CINNLIONZIXT 6R/IE/R  ROELZ 1678 M N0TAYL 2 d¥3dve 6E/DI/R
W SIUN1IONTIXT 6R/NFE/B 91612 I0°14% 09 NATAVL 2 ¥W3IN¥VE 6e/0E/8
. SINRLTONIAXT A821T/R 18712 LeBRCGT @) MOTAYL 2 NANVE__sesnyse
NNT1dI¥0S3A 31vQ AIAWNN 1NANHY NOONIA 153003
#I3HI M33HD 407 31v0
; 66/15/8  ONIGN3 anI1¥3d wod
m SLSMML-AYYHETT DT79Nd  ONNY
T4 39vd i e STIONAYY ONV STT1E  *771 *univI2a 40 31— it P e e
]



Ly 39%vd

(o ]=]

Nil1vdJi3ag 30 A1l

6-5361 A4 139009 DI SIINIIONIAXI 40 L¥0d3

w 1°LZ EE°EES*9S mhueoo 80°8ET*LS 86661 Z6°6BE 0T €G°179% wmm-hh _w!
: L°LS5 6%°09 Sl °%09 02°599 005°1 . 08°656°1 00° 529°z A= SWILI_ TWIIdVYD TIVHS 66% ==
. E®EE  0O0°091°¢» B £+ 00 091*% SESENG © T QU°N80'‘T ,,|lid0'dmﬂ o%Z*9 IINVENSNT _ALTTIGYIT 1793N39 €2%

~ e E"EE <26°L6%°L 00° 26°Ll69tL Q B0*6%LE LZ°1le6 L%2¢11 JFIONVUNSNI AL¥3I40¥d 12% fAD
loc €°EE %9°8BE 00" $9°88¢ (4} 9E*H61 66°8% €86 JINVYNSNI ¥431I08 0% | %
30| €°¢E Z2E€E"TLL*T 00° CETTLL T [ I 89°GB8 ch 122 1692 FINVENSNI-ITIIHIA HOIOW B1I¥H ==
le\\i!m-mml!wwoweo-mN\‘ ——00° ma ¥YOoEt 1ZS*T1T 00°12s* 11 52°088*Z EIStHE oz:m!44dmzwm OI F3ISNVHEL G1% '

% "€19%1 00" 0"ET19 %6 L€G %9 0Q° g0°* €19%561 JIINIONI INOD 00% s
o e L e e S3I9UVHI ¥3IHID s

b S°SYy oo.oow-cw 60°919¢2 Sl°9Ll%*1¢ 0zZe*s1 G2°g26*12 €0° omm.o 000%*cs HNU

- i 1°82 98°595°12 90 °%41*1 Z6°€T1L %22 00948 80°98Z°%L Zhovs1f7 000*0¢ S311ddNS 321340 m«m-m..
Iil»vo.—ItNQommeoN 00 10°66%*2 —  000°*1 £6°00S 88°12 OU0TE IN03 OINV INIVN OL IVIMIIVW ZEE I

/ L°t6 29°GTE 1LZ2°0%2Z*1 68°G655°*1 Q0Z*% TT1°99%421 11.°899%% 00051 S99 _INIVK O1 STIVI¥ILVW owm_zaw

| s 2°%¢ DE°10g°Z 9L °1ed 90°cES*Z 189 $6°996 0°16 06G* m S3171ddNS 4<m¢°h~z<ﬁ 21e !
s 0°tl 1I8°%L1°2 00° I8°%L1°%2 €ES 61°62¢ = 0° 0s* NITOSVO O1¢€ =v

o les S311100WNO? e
e S*ZZ 60°91%°861  00°€19°S 60°620*%02 612°48 16°0%1%2S 16°%59 461 0L1%962 or
7 162 96°99€E1l 00 *096 96"9Z€ *4»1 »81°S HQ°EL9%E 19°829°*1 00681 INIWJIND3-TVINIY 682 WN

U e 6°6T 90°896°G2 00°00L%2 90°89948¢ 008°01 Y6°T1EL*E ua*® 00%%2¢ INIWAIND3 d G-IVIN3Y 982

00°091°%2 g S _0C°0%T 00°s21 00g*2 333 JIHSYIBW3IW TYNDISS3I30¥d 482 <<
96"19% *3¢E TE86'ZT »0%Z8% DM 0G6*8E S3IDTAY3S TYNOISS3IDUd d3IHIO 082 --
S QE*6ES8 cQ9 0L°091°%1 00°8s 0002 INIWISHNEWIIY NITLINL 222 _
12 00°0%0%2 998 00°09% 00"* 20942 JSNIEX3 3UYMLJ0S ¥ILNAWOD LH2
SE 01°82¢€*9 990Q°%¢ 06°118%2 €2°92L Q002%6 u<~mau\m¢NWa
19 826%E *1 6el*? —2LT0SsT*e 91221 194 JAVYI H¥3IHIO ONV SIINIHIINDD 142
(1) L9°092%% €89°1 €E"68L 00*48 0s0*s JO0HIS ONINIVYHL 092
00°006 00s 00* 00°* 006 S32TAY3S ONILIGNV 8eZ -
£°GY 9L°LEY 00° 9L°LlEY 992 »2°29¢ LL°961 008 WILIVM HEZ it
————&*1¢ G§1°590*21 g0t lﬂdqmaQ-Nd\\\\erom-c\-;‘1!\mmo¢ﬂm-ml‘ TETCLI*T 0BG *[T INOH4 3131 £E€2 -

; ; 1°92 %0°686°01 00° »0°686 01 €Lty oooOAO.e 66°€S 000°G7Y SV9 2€2 ..

{ 1°92 66°625°6% 00°* mo.m~m.o¢ Le1*81 GO0°%25% 11 $1°009¢L 000°%19 ALFDIN¥LID33 1€ °°
e 8°8 68°EH6°NT GO *0cE1l 68°€10°%11 190%L 11°926 11°266 200421 dIND3 321440 INIVW 01l AY¥3S €127 =<
s S0% 11°681°T 00°G612 12°%0%*1 999 62°66S 173 5:74 000°2 N3WNdJIND3 UINY INIVW OI Ad3S 212 -

(. ss 1°89 S%°801 00 *002 S%°80¢€ €11 SG°TE S§S°1¢ 0%€ SINIW3ADUdIWI INIVK OL A¥3S 11¢ e
vel Ly 26°L1E*9 00°91¢ ¢6°EES*9 002%% 80°99%3%¢ S0°26%°1 000°21 SONIQTIING INIVN 01 A¥3S 012 °°
€ M.#N MfoOMa-m 007008 19°916°9 06842 65°EEB*T %9°919 06L°01 ONIGNIS ONV _INIINI¥d 202 <z
e -6%6 ——8%°tlH*c — ——00°01 By EEY ‘E 99271 —28°99¢t 8L 66T 008*t ONISTLYIATVY T10Z ..
- S3IJTA¥IS WNLIVYINOD o

s 0
—‘lomm'*oue.}?mm”J oo?l.\mowcznw.liaho;ﬁzioo ZL9*%11 68°¢99*1LE I2G*ESE 1
W 6°L2 0S-L2Ll°1 ooo 06=22L°1 0e9 06°1359 00°0T1 s6¢€t2 NOI1IN9023¥ 3IDIA¥3S SIT °*
2 0°9c €2°tI%’B 00* £2°¢1%*8 [ 338 4 L1°92L%% 80°G16°*1 0»1°€1 NOI 1YSN3dW0D SHINYOM HIT s
= 8°8Z2 8%°1Z2T1°*1S 00° BY°T1ZT*TS “0%6%€Z  2G°669°0Z T T94°9%8*G IZ28*TZL VINSNT WIIOZW T IYLETI4SOH 211 o,
6°G¢ 66°8L1 co* S6°8LL SOy S0°9¢% ~OU4¢~ GT2¢1 IINVYHNISNI 3317 dN0O¥9 111 .
6°EE EE"669°1G1 w%- €ET669°1G1 00G*9L 19°208%LL 6L° hOm—mN 2064622 JYNI-INIW3IHT 13Y¥ %01 el
2°62 m#wMMMMMW: M‘ S%*8014%s¢ 918%11 -mm.mmm.o~ 68°28%'% gHHicge SITYYIVS AYVHEOdW3IL <CT o
S3IDIAU3S TWNDSYd wm.
* Z°wE  9Z2°€98°298 - 00° | %Z7€98°798  L1E°lEY  91°680%6%%  E€9°96E‘LYT  EG6°TTE‘T 3
.w lOMo@ﬁm L2 00° -9¢€°9)G )¢ 0 GE°9L6%1T Y8°cel ST 0 3WI1 NOILVIOVA B6Q P
e -H1°€62%9 Qo * -%»1°€62*9 0 »1°€62%9 £8°6E£0°¢C 0 IWIL XIIS 960 =
| |WW.MM¢. 00" l%@-cm¢h 0 wo.omt mo.sm ] AVd HIIM w><mN¢mwu%m ¢00ww
: —=19°1%%9— 00" - ‘9 118 0 S
u 2°1E H»E°TY1°E06 00°* HE* 1514206 L1ge*LEY 99 ¢~m-®o¢ mo-o--wa £66°T1C*T S31dvIvS dv :umxxMOwaon.
| el S3oYM 3 SITHYIVS 2
MM WA 4« INVE3IBHNINT 3IINVIVE 139ang S3IUNLIANIIX3 3™N hu 1390N8 NOILdIY¥IS33
&1 INJYd nm KNIN3INN Q30N3dX3NN g-1-A 31v0-01-4V3A ATHIN AVNANNY
,mIIIIIIOW$ums@lllllllll»x#uwWJlU#Jnnﬂldnh«uwm 0c N >a<dﬂHJIUﬂdnamldzHﬂuwdlllddadﬂli
£
)

{
[ —
=3




mwﬁ.
.O\L
r ,Pr! e - e —x 1% S nt! __-‘.m
w“ Omﬂ
a re
23 ‘ v
19! - S 19v
- e
& -
‘nm o
w S __wm
> o
..: zz(_
.- 1€
ST YTRE 9TT9%ZOGYS T T6°898°TL  LOCSTTLI9T  4T9eNIL €6°T99%9EL  9E€"9EH*TEZ  ILLL*ESE*Z = 1VIOL NOISTAIO * ..
ae| 0°8% 6%°692°%41 L0°SE5*29 95°%0€°102 191426 #%°566*0L L£°286*91 00€°8L2 mﬂ
F—92e 9251 00 92°51 - i y2°581 ¥671S 102 I NIANT NI IXI=SH IV 79VR 658 B
: 9212 21€81 09° 21-€81 8 28269 00° €52 HLINOA NILX3-5¥3dVd/IVN 8%8
ve 961 LESELI‘E 00° Les€LTE STE*T €9°211 06°58S 9%v6*¢ 17INQY NI1X3-SYIdVd/IVN L8
e 8°8  00°280°1 00:2% 00°%21*1 (133 00°€9 00° 18141 YNOISS3I0Ud NIVR-SMIQVd/IVN 598 =
w8216 007089°L  00°000°L Q0089 4T 10g°s 007T%2*T ——  00°SIZ 12645T ~ IONIFUIIIA NIVW-54IdVd /OVW HHe
i€ 2:0E Zhtyy8 00° cHoho8 €04 8G°49¢ $8°8%1 692*1 FTINIANT NTYN-S¥3dVd/IVW €48
o $°€Z iz*129 00° 122129 012 €1%061 00258 218 © " HINOA NIVW-S¥3dVd/IVW 2%8
e 2°81 80°1%8°L1 00 88 80°6€6°411 €L2%1 Z6°%884¢ TE20EY4T 028412 1INQY NIVW-S¥IdVd/IVW &8 oo
=5 P e T el P L THi9cS e £900524Z 00041V L%I6%l'S  — BUTEZZ*T  QO0'EE SO3IQIA-AV ¢E8 ¢
o Leby IE€tLI2ty 8€°625°1 $1°908 45 €€ 5Z°€69°2 112561 00548 $311355v)-Av T€8
o 0°€Z 09°6%8°€ 0% °€19 00°€9%%y 999° 1 00°.€S 107601 000%s SOTIOONOHd-AV 0g8 L
1°S% 6Z:Z246%% 6% 15042 89°€66%9 EEOE 2€°901°¢2 £9°69% 001%6 JTINIANC NOISNI1XI-SNOO8 €28 o
. 9ehS—H0°L22 ———1oyZT. ———8iI1se— 99T 28841 T 8ZTBE 00% HINCX NOISNIIXI-SNO0E 228 .
L=%9 21:262'¢ #0°206°% 912661 *01 000°¢ %8°008¢Y 9220201 000451 17ngY NOISNI1X3-53008 128
€209 28°110°1 91,8611 86291242 Co1 41 zyTez0tT ag 6l 20€ ¢ IYNOT SSII0W4-S 3008 sg8 'L
$*95  80°90%°61 65°H9€¢L T 19°90L149¢ €€8 *41 EE*621%L ELTLZH'2 005 % JONIUIIIE NI YW-SHO08 408 gy
| I ou o G ¢ 4 T G 9% § L S s & S5 AL EEELe——— y8Z284l ———§6°128*T 0008z JTINJANC NIVW-5y009 €08 I}
. .92 $61820:¢ 182661 2862842 000¢2 81°0L1%€ 6129%% 90052 HINOA NIVW-S¥008 208
e vols T1°9€1%%¢ 0y €LY L1 15760915 £89492 6%°T9%*82 15°8€0*9 *08 1IN0y NIvw-5%008 108 *'(
! s AVIIND IVITEVI .
8 8°SE  T9"956°%1 00 *C0S 19°95% 451 89L%L 65°0¢8°L 00°6614Z SO€ ‘€z vl
s o
a0 98t ——————— 084 00 ££2 00°00% 00 00% WG INOI ONV AYINTHIVW. s
" 8°EE  T1%°%56°%T 00 *00s Thevsv sl gEssL 65°0ST%2 00°561°Z 0852z WdIND3 ONY A¥INTHIVW 337430 oG
% S AvIIND Tvildvd |
o WHO INVyve INVY3IEWNONI  JONVIve 1390ng SIUNLIONIJXI  SIUNLICKIIXI 139009 NO11d1¥3530 a2 .
o INJ¥d 03¥3ENNININD G3QNIJX3NN a-1-A 31v0-01-¥v3IX ATHINOW VNNNY 80 <L
{——68/1e/6 ——————Ayvuer - 9Tiend—untyI3e—0Z —aNn A¥VeaTT T 18Nd ¥NIvIIT 0000% Hf
. 06-686T Ad 1390N9 DI SIUNLIONIAXI 40 1¥O043IY .
8y 39vd ¥NLIviaag .30 A2l)d otoevio ={
!

-]

|2}
:

— . ——— . i Sgp— —— ——

{




b il
) Lz| .ON\J
\9z| [
mN_ > 61
=
le P
J .NM_ Ll ;.
I o1}
foz i1
e e
u £l
S°ZT 42 €Ie’l oS LY Y1°09€*1 00S 92°6€1 0o0° 005°*1 *+ V101 NOISIATQ ** i
S"Z1 %Z°cle*1 0s°LY $1°09€°*1 006  92"e€1 00" 0051 H
: S*21 %YzZ°c1e’l 0s°LY %1°09€*1 005 9Z°6€1 oo 005°1 SIYNLIONIIX3 006 m;
1%l i S3¥N11ONIdX3 :
e W DD JINVIVE IN VY3 BHNINI 3Ny Ive 390n8 §7¥0LIONIdX3  SIWNLIONIAXI 139008 NOI1dI1¥2530 a3 °h
| UESPRRPREL MU 030N3I4X3INN -1-A 1v0=-01-¥V3i A TH1NOW TVANNY 80 |
.mra||||¢w**m*m||||||||||twwm:aw1»¢<¢a*4|u~4mnm Z6—aNn TSTYSI vuucmamuquulllddam«|4m
B 06-5686T A4 1390N8 01 SIYNITANIAXI 40 18G4 ’
: 60T 39vd ¥N1vd3Ia 20 A1 0TOEVID *©
] 3
_.\,
T T T T Toeeroootor | o0 00700001  €c€’c 00* co* 000°01 +2 VIOL NOISIAID #2 oy
, 00°00C*01 09° 00°000“01 ECE*E 00° 00°* 000401 o
b 00°000°01 00° 00°000 *01 €ECeE 00° 00" 00001 S3WNLIONIAXI 006 °
. SIWNLITONIdX3 .
CT w22 3nvave INVYIERNINI  3INVIVE 1390N8 wu«:h_oz dx3  s3wnllon3dx3 1390n€ NDI1d747530 gl °
% IND¥d 0IUIAWNININN G3ON3dX3INN 0-1-4 31v0 £ A THINDW IVNNNY 80 -
w —— 68 /B S1SNYi—-AvvHeIT-3178Nd — 26— ONftd4 1ISNYLT 39TTYNINI3YE=1dT 0002% ——
: 06-6861 A4 1390N8 01 SIYNLICNIAXI 40 14043
80T 39vd ¥N1LvI3a 40 ALl 010€V19
)
J I T STOE szeewdt werLel'T  0z-L%0'8  000°€ 08°256 96°251 000%6 x+ 101 NDISTAIO #x =
2o 9°0E 9Z°6%27°%9 »6°L6L°%1 0Z2°L%0%8 000%E 087256 96°2S1 000%6 .
k y, 9°0€ 9Z°6%2°9 $6°L6L°1 0Z°L%0*8 ., 000*€E 08°266 96°25T 0006 S3UNLIONIAX3 oco=n
‘ ) : S3¥N110N3dX3 -

. WWDD JINVIVE INVEIGHNINT _3INYIVE 139an8 SIYNITANIAXI  SIWNITONIAX3 1390N8 NOI1dT¥I530 a3 °
)l INDHd 03¥3IGWNININN C3ON3AX3INN 0-1-4A 31V0-01-8V31 ATHINOW VANNY a0 <
687/ 1€/8 SISAEI-AdvYYe I T 3I38Nd—Z26 GNft4 1SNyl -zc.—zqun.wmalldg?',ﬂ

ol 06-6861 Ad 1390NQ D1 SIYNITANIAXI 40 1¥D4IY
)|s 10T 39vd 40 A11 ot0ev19 .
J




FINANCE AND PROPERTIES COMMITTEE

September 13, 1989 4:00 p.m.

Chairperson Dan Gaumer called the meeting to order at 4:05 p.m. Members
present: Mr. Gaumer, Jerrodean Martin, Bob Smith, and Barbara Ohlsen, ex-
officio. Staff present: Carol Gibson, Jim Kupish, and Jim Seidl.

¥ % % % % * % * *x % *x *x *x *x

Mr. Gaumer opened the meeting with a review of the staff recommendation to ac-
cept the proposal of Popular Subscription Service for periodicals. Requests
for quotes were sent to five library periodical vendors; four proposals were
received. Enclosure #1 is a summary of the proposals.

The proposal from Popular was chosen because it offered the highest discount
and lowest prices. 1In addition, Popular provides the level of service and
variety of titles required. The Decatur Public School District has used
Popular for the past five years and is very satisfied with their service. Mr.
Smith made a motion to recommend to the Board that Popular's proposal be ac-
cepted. Motion was seconded by Mrs. Martin and approved.

* % % % % % % % % % % %X % %

The committee then discussed the 1990/91 tax levy request. Mr. Gaumer
reviewed some of the major increases expected in 1990/91: salaries, pension,
worker's compensation, electricity, and the materials budget. A long discus-
sion followed on insurance costs and how to maintain these costs. The impact
of the Long Range Plan and its goals was also considered.

Enclosure #2 is a line item budget listing projected expenditures accompanied
by an explanation sheet citing reasons for variances. After reviewing the
Long Range Plan, the committee included $50,000 to implement the plan.
Projected expenditures for 1990/91 will total $2,445,994, up 8% over the
1989/90 budget.

Revenue for 1990/91 is expected to total $2,620,994. The library will ask the
City to levy a tax of $2,050,000, an 11% increase over 1989/90 taxes.

Enclosure #3 is a line item breakdown of projected revenue.

Mr. Smith made a motion recommending that the committee approve the $2,050,000
tax levy request. The motion was seconded by Mrs. Martin and approved.

¥ % % % % % *x % % * * % *x %

There was no further business. The meeting was adjourned at 5:47 p.m.
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10.

11.

12.

13.

14.

A LIST OF QUESTIONS FOR THE PERIODICAL PROPCSAL

Do you have an electronic system for the following:
a. Ordering
b. Check-in
c. Claims

If so, what is the initial cost and yearly cost for each
of them or a2 combination thereof?

Do you charge any additional service charges for orders
placed through you?

Do you give any additional discounts for prepaid orders
oir for any other reason?

Will there be additional adjustment invoices throughout
the first year for inecreases in subscription cost?
a. Why '
b. How often Monthily Quarterly
Semi-Annually Annually

c. After the first year

Do you have a toll-free number; and if so, what aie the
hours?
Will we be assigned a specific service representative?

How many accounts is this service representative
responsible for handling?

How far in advance of the beginning date tor the

subscription must you receive an order to enter the
subscription?

Do you handle newspaper subscriptions for the following:
2. Daily and Sunday
b. Daily only
¢. Sunday only

Do you handle subscriptions for foreign magazine titles?

Can you prorate subscriptions to provide a common
expiration date for titles with copies expiring at
different times?

Can you prorate subscriptions to provide a common
expiration date when additional copies of a title are
entered?

Would you prorate to provide a common expiration date
for our entire list of titles?



15.

16.

17.

18.

19.

20.

21.

22.

23.

29.

25 .

26.

27.

28.

ls it possible to cancel| either titles or copies and
receive a refund and what restrictions would apply?

What are your procedures for claiming titles and issues
not received?

Must all claims be made through the agency or can they
be sent directly to the publisher?

wWhat do you consider the average number of times a title
must be claimed before it is fulfilled?

what do you consider the average length of time it takes
to successfully settle 2 claim?

Do you provide the following either upon request or
automatically,; and if automatically, how otften?

a. Titles merging together

b Changes in titles

c. Titles being discontinued

d Changes in subscription prices

Please provide samples of the following:

a. Invoice

b Renewal List

c. Claim forms, reports, etc.

d Any other forms or information which would
be of interest in evaluating your service.

Are you able to provide back issues if there is a lapse
in subscription or we are missing copies?

I1f so, how many years retrospective does this service
cover?

Can you provide sample copies of titles we would be
interested in seeing before we placed a subscription?

Can you provide a list of all titles carried?

Once service has been established, do you provide
renewal lists and how frequently?

Once service has been established, do you provide any
reports such as those below; and if so what is the cost?
a. Historical price analysis
b. Cost control information

How frequently does your sales representative vieit?




FUND:

Object
Code

090
101
102
104
111
112
114
115

201
202
210
211
212
213
231
232
233
234
238
240
241
245
247
249
272
280
284
286
289

310
312
320
337
345
357

20 DECATUR PUBLIC LIBRARY

EXPENDITURES

Description 1988-89

Actual
Personal Services
Regular Salaries 1,244,414.
Overtime 201
Temporary Salaries 38,061.
Retirement - IMRF 204,788.
Group Life Insurance 1,215

Hosp. & Medical Insurance 57,765.
Worker's Compensation 14,472.
Service Recognition 2,097.
Total 1,563,015.
Contractual Services
Advertising 622
Printing and Binding 7,624
Serv. to Maint. Buildings 11,070.
Serv. to Maint. Improvements 716.
Serv. to Maint. Auto Equip. 3,850.
Serv. to maint. Office Equip. 22,481.
Electricity 56,609.
Gas 71:516:
Telephone 13,744
Water 795.
Auditing Services 731.
Training School Expense 1,926.
Conf. & Other Travel Expense 4,907
Postage 6,808.
Computer Software Expense 289.
Copying Expense 150.
Tuition Reimbursement 1,365.
Other Prof. Services 9,476.
Professional Membership Fees 2,007.
Rental (Data Processing)
Rental (Equipment) 17,035
Total 169,727.
Commodities
Gasoline 1,800.
Janitorial Supplies 3,017
Materials to Maint. Bldgs. 15,559.
Materials to Maint. Auto Equip.2,448.
Office Supplies 27,386.
Employee Recognition Supplies 0
Total 50,212.

52

.40

88
64

.00

00
00
50
94

.26
« 15

46
45
18
00
33
08

.66

19
00
05

.42

22
00
54
80
32
00

53
24

85

.86

03
34
53

61

1989-90
Budget

1,311,953
0

35,448
229,502
1,215
71,821
13,140
2,395
1,665,474

800
8,750
12,000
340
2,000
12,000
67,000
15,000
16,000
800
900
5,050
3,500
9,200
1,000
0
2,000
12,500
2,300
32,400
18,000
221,540

2,500
3,500
14,000
3,000
30,000
0
53,000

Enclosure #2 (revised 9/18/89)

1990-91
Estimate

1,360,908
0

36,961
259,475
1,300
106,500
20,000
2,700
1,787,844

800
10,500
13,000

500

3,000
13,000
74,000
16,000
16,500

850

2,200

5,000

3,500
10,000

1,000

0

3,000
20,000

2,500
35,000
19,000

249,350

3,000
3,500
15,000
4,000
30,000
0
55,500



FUND: 20 DECATUR PUBLIC LIBRARY (continued)

EXPENDITURES
Object Description 1988-89 1989-90 1990-91
Code Actual Budget Estimate
Other Charges
400 Contingencies 0 19,613 10,000
415 Transfer to General Fund 30,813.00 34,563 38,700
418 Motor Vehicle Insurance 3,068.00 2,657 2,800
420 Boiler Insurance 130.00 583 650
421 Property Insurance 12,017.00 11,247 11,750
423 General Liability Insurance 7,376.00 6,240 6,700
499 Small Capital Items 1,051.44 2,525 3,000
Total 54,455.44 77,428 73,600
Capital Outlay
515 Office Machinery & Equip. 4,549.64 12,100 19,000
520 Other Machinery & Equip. 700 700
Total 4,549.64 12,800 19,700
Library Inventory
800 Books and Periodicals 235,808.43 245,000 260,000
Total 235,808.43 245,000 260,000

Fund Total 2,077,769.30 2,275,242 2,445,994



FUND:

20 DECATUR PUBLIC LIBRARY

Object
Code

30001000

30100107

30200104
30200107

30500509
30500510
30500511
30500514
30500515

30700101

30800805
30800899

REVENUE
Description 1988-89
Actual
Fund Balance
Beginning Fund Balance 171,977.
Taxes
Property Tax - Library 1,723,889.
Intergovernmental Revenue
Replacement Tax 169,711.
State Grants or Other 115,698
Total 285,409.
Fines and Fees
Library Fines & Fees 42,841.
Library Non-Resident Fees 8,517.
Library Lost & Damaged Books 4,746.
Verifax 730
Reserves 2,793
Total 59,628.
Investment Income
Investment Interest 38,407.
Other Income
Contributions & Donations 492.
Misc. Income 2,644
Total 3,137
Fund Total 2,282,449.

* - does not reflect $78,535 grant

Enclosure #3

53

06

84

.05

89

13
35
20

.40
.25

33

56

2l

.85
.06

43

1989-90
Budget

210,747

1,855,000

190,000
105,989
265,989

43,000
9,600
5,400

800
1,500
60,300

35,900

0

2,000
2,000
*2,459,936

carry-over

(revised 9/18/89)

1990-91
Estimate

184,694

2,050,238

190,000
96,000
286,000

44,000
8,500
5,500

800
1,500
60,300

32,000

0
8,000
8,000

2,620,994
-2,445,994
175,000
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FY90
JIM EDGAR
SECRETARY OF STATE AND STATE LIBRARIAN
ILLINOIS STATE LIBRARY

APPLICATION FOR GRANTS AVAILABLE TO ILLINOIS PUBLIC LIBRARIES
APPLICANT STATEMENT

“In making application for a grant or grants, the Library Board agrees to expend the funds received
for the purposes outlined in the application as approved by the Illinois State Library and defined by
the [llinois Library System Act and Rule 3030.105 (d), (e) and (f). The Library Board further affirms
that all grant funds received as a result of this application shall be used for providing public library
service to its community by supplementing the library's regular budget and that it will not reduce, nor
cause to have reduced, the library's levy in the current year or in the next year.

“The Board further affirms that if the expenditure of the grant funds is contemplated, at any time, to
be other than that stated in the grant application, that it will solicit and receive the consent of the
Illinois State Library before approving such expenditures. The Board further affirms that it has
reviewed AVENUES TO EXCELLENCE during the previous twelve months, that it has completed

the checklists reported on in this application and that the information contained in this application is,
to the best of its knowledge, correct.

“The Board understands that the State Librarian is empowered to make these grants, under the law,
from funds appropriated by the General Assembly and that if the monies appropriated for these
grants are not sufficient, the State Librarian shall reduce the amount of each grant so that the
qualified applicants should receive a proportionate share. The Board further affirms that in making
the application for a grant, or grants, it is acting at its sole discretion and is not applying as a result of
pressure or duress from any outside agency, person, or persons.”

Date September 21 , 1989
Signature i Barbara Ohlsen
President, Board of Directors/Trustees Name Typed
Attest Daniel Gaumer
Secretary, Board of Directors/Trustees Name Typed
James C. Seidl
Librarian Name Typed

Prepare four (4) copies of application and all supporting documents. Retain one (1) copy for the li-

brary's files, send one (1) copy to the library system of which you are a member, and submit two (2)

copies (one with eriginal documentation) postmarked no later than Oct. 15, 1989 to:

Illinois State Library

Library Development Group
Centennial Building- Room 288
Springfield, Illinois 62756
RE: STATE GRANTS
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FY90

JIM EDGAR
SECRETARY OF STATE AND STATE LIBRARIAN
ILLINOIS STATE LIBRARY

APPLICATION FOR GRANTS AVAILABLE TO ILLINOIS PUBLIC LIBRARIES

Pursuant to the provisions of the Illinois Revised Statutes, Chapter 81:118 and 118.1, as amended,
the undersigned PUBLIC LIBRARY hereby applies for an Equalization Aid Grant and/or a Per Capita
Grant to be used for library purposes.

1.
.8

® N o o

10.
11.
12.

13.

14.

I_egal name of ]ibrary Decatur Public Library

Address 247 East North Street Decatur Macon- 62523
Street or Box # City County Zip

Name of corporate authority that levies the tax supporting the library __ City of Decatur

Type of library applying (check one): & City O County O District O Park O Town
O Township O Village O Other

1876

Date library was legally established

Latest U.S. Census figure for population served 93,939

Name of library system of which library is a member _Rolling Prairie Library System

Federal Employer’s Identification Number (FEIN #) ___37-600-1308
(Must be the same # as reported in the past, unless there has been a change in legal entity. If so,
include a copy of the IRS notification of the new #.)

Number/s for Illinois Legislat.ive (Senate) District/s ___51

Number/s for Illinois Representative District/s 101 and 102

Number/s for United States Congressional District/s _ 20 and 18

The library’s nonresident fee as calculated using the Illinois State Library formula would be
$_50.55 for FY90.

The library’s actual nonresident fee for FY90 is $_52.00
NOTE: If #13 is less than #12, please check appropriate explanation: system average _________;
high amount of industrial and/or commercial development __________; Other (explain)

Name and title of person preparing this application James C. Seidl

Work telephone number __(217) 428-6617, ext. 332
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ILLINOIS STATE LIBRARY FY90

15. Calculation of Equalization Aid Grant

'NOTE: Sections a, b, and c must be completed in order to apply for a per capita grant even if.
you are not applying for an equalization aid grant)

a.  Value of all taxable property within the library's
service area as of Jan. 1, 1988 (the assessed
valuation against which tax revenue was most
recently levied) and as equalized and assessed by the
Department of Revenue, Property Tax Admin-

istration Bureau.....................ooiuinia... $ 450,375,986
b.  Said valuation multiplied by 0.0013 yields. ......... $ 585,488
¢ Levy at 0.13% divided by population served yields
percapitaof ........ ..o $ 6.24
d.  Population served multiplied by $4.25 equals. .. .. .. $ 399,241
e.  Enter valuation multiplied by 0.0013 obtained in
step(b). ... $ 585,488
f Subtract (e) from (d) equals amount of equalization
R SR U S $ 0

16. Calculation of Per Capita Grant.

Population served 93,939
(Based on latest U.S. Census figure.)

Attach the enclosed statement for notarization from your county clerk certifying the tax rate
levied for library purposes on the equalized assessed valuation of all taxable property within your
library service area as of Jan. 1, 1988 (the assessed valuation against which tax revenue
was most recently levied).

17. In order to be eligible for either an Equalization Aid Grant or a Per Capita Grant, the corporate
authorities, in lieu of a tax levy at a particular rate, may provide an amount equivalent to the
amount to be produced by that levy. If your library is applying for a grant on this basis, attach
appropriate official documentation and check this box [
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ILLINOIS STATE LIBRARY

FY90

For the FY90 applications the library has the optian of using either AVENUES TO EXCELLENCE I (1st

edition) or AVENUES TO EXCELLENCE IL
18. (A)

(B) The board has reviewed AVENUES TO EXCELLENCE

during 1989.

(C) The board has completed all of the check lists in the stan-

dards during 1989.

(Please place an “X” in the box beside each standard listed below that the libra

gress toward meeting in 1989.)

AVENUES TO EXCELLENCE I (1st edition)

Made
Checklist progress Met
L Structure and Governance X
IL Finances X
IIl.  Administration X
IV. " Community & Interagency
Cooperation X
V. Public Relations X
VL  Accessibility X
or AVENUES TO EXCELLENCE I
: Made
Checklist progress| Met
L Structure and Governance
I. Finances
[Il. Administration
IV. Library Image
V. Users & Usage

Please certify that the library has met or made progress in
1989 toward meeting the lllinois Library ‘Association’s standards
for public libraries, AVENUES TO EXCELLENCE.

& Yes O No
& Yes O No
3 Yes O No

ry either met or made pro-

Made
Checklist progress| Met
VIL Users & Usage X
VIIL Services X
IX Personnel X
X Materials X
XL Physical Facilities X
XIL System and ILLINET
embership Responsibilities X
Made
Checklist progress| Met
VL Reference Service
VIL Personnel
VIIL. Materials
IX Physical Facilities
X System/ILLINET
embership Responsibilities

19. As a result of the long-range planning for your library’s services, attach a copy of the executive sum-
mary of the library’s long-range -plan. The executive summary includes an overview of the entire plan-
ning document and summarizes the roles, mission statement, goals and objectives. It also addresses
the basic plan for updating the document. (Not to exceed two typed pages in length.)
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ILLINOIS STATE LIBRARY FY90

20. In order to meet standards in AVENUES TO EXCELLENCE, we plan to use FY90 grant monies in

the following way/s (all grant funds must be obligated by the library board for library expenditures by
dJune 30, 1990):

1.
2.

Purchase Illinois Library Association memberships for Library trustees.

Conduct a day-long institute concerning the topic "How to Provide Exceptional
Customer Service."

Support and increase staff training to improve library skills and to learn
new technologies.

Expand library programming and public relations activities. Development
and publication of an annual report to the community.

Purchase materials for the library's collections to raise the fill rate
level of materials requested by patrons and to raise the overall circulation
of materials per capita.

Pay salaries of two professional staff members: 1) Young Adult Librarian
to continue offering expanded programming and services for youth; and 2)
Assistant Adult Services Librarian to develop collections and select
materials that take into account the needs of specific groups that have
been identified by the library.
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ILLINOIS STATE LIBRARY -

FY90

REPORT OF THE USE OF LAST YEAR’S PER CAPITA GRANT

21. IfaPer Capita Grant was received last year, describe the use of the grant monies and the progress that
was made toward meeting the lllinois Public Library Standards adopted by the Illinois Library Associa-
tion, AVENUES TO EXCELLENCE

see next page

22. Expenditure of FY89 Per Capita Grant monies:
Total FY89 Per Capita Grant received __93.939

NOTE: Please provide a breakdown of expenditures by general category.

Category Amount/Cost ExpD:lt:ii‘::re
(July 1, 1988 - June 30, 1989)

Children’s Materials $_10,939 1/89 - 6/89
Adult Materials $_39,060 1/89 - 6/89
Programs $ 944 2/27/89
Personnel (Salaries, fringe benefits) $_39,312 7/1/88 - 6/30/89
Supplies $

. Equipment $

~_Travel $
Contractual Services (Specify) $

Other (Specify) ILA memberships, staff training: 3,684

7/1/88 - 6/340/89

* TOTAL

* Total must equal FY89 per capita grant

$_93,939
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ILLINOIS STATE LIBRARY

21.

REPORT OF THE USE OF LAST YEAR'S PER CAPITA GRANT

The Decatur Public Library used its FY89 Per Capita Grant funds to:

a. Purchase Illinois Library Association memberships for library
trustees to promote increased awareness of the key issues faced by

libraries today.

b. Paid the salaries of two professional staff members.

1. Young adult librarian - developed new programming services
for young adults including annotated book lists, a summer
reading and film program, and initiated the "YA Connection",
a program that developed young adult collections in
libraries at both Decatur Public Library and other area

libraries.

2. Assistant adult services librarian - helped to expand the
adult collections by serving as one of the primary staff
members in the selection of materials, established a
separate area in the library for science fiction titles, in-
creased the variety of large print titles purchased, and

helped to weed the collection of unused materials.

€ A day long staff institute was held that focused on the library's
image, how to provide effective customer service, and the develop-

ment of good inter-departmental communication skills.

d. Staff development was supported and increased to improve present
skills and to learn about new technologies. Twenty-three staff
members attended college programs, seminars, conferences, or
training schools during the year. Staff from all levels of the

library participated in the program.

e. Increasing the library's resources to meet the needs of Decatur
has been one of our primary goals. We spent over half of the per
capita grant money on materials. Two new collections (books-on-
tape and compact discs) were added to the library in response to
patron demands. Circulation for the period June 1988 to July 1989
increased 3.3% (22,000 items). The library also developed a form
that seeks patron input in the types of materials the library
should purchase. Based on these requests the library selected

numerous titles for inclusion in the collections.



ILLINOIS STATE LIBRARY FY90
REPORT OF THE USE OF LAST YEAR’S EQUALIZATION AID

23. If an Equalization Aid Grant was received last year, describe the use of the grant monies and the
impact of the grant on public library services in your community.

24. Expenditure of FY89 Equalization Aid Grant monies:
Total FY89 Equalization Aid Grant received

NOTE: Please provide a breakdown of expenditures by general category.

~ Date of
Category Amount/Cost Expenditure
(July 1, 1988 - June 30, 1989)

Children’s Materials

Adult Materials

Programs

Personnel (Salaries, fﬁlge benefits)

Supplies

Txavel

Contractual Services (Specify)
Other (Specify)

$
$
$
$
$
Equipment $
$
$
$
$

* TOTAL

* Total must equal FY89 equalization aid grant.
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JIMEDGAR ' FY90
SECRETARY OF STATE AND STATE LIBRARIAN
ILLINOIS STATE LIBRARY

SUBMIT WITH APPLICATION FOR EQUALIZATION AID
D/OR PER CAPITA GRANT

L V/%Xé/cam/\ %/I . @wMLZ&p , County Clerk of the County of
/ {'/6’1/\ / the State of lllinois, and keeper of the records and
files of said county, do hereby certify that the assessed value of all property as equalized by the Department
of Revenue, Property Tax Administration Bureau for the Year 1988 mmm.izé‘d_"? is
(library corporate entity)
Real Estate § 4%6 5(,3 373
Pollution Control $ — 00—
Railroad Property $ 3,. g1 2, /3
TOTAL $ 450 375 94 6

All of which appears from the records and files in my office.*

L/ﬂ/oam IO x/_/‘g/(‘/ library tax rateis ___ 4/ 9

"IN WITNESS WHEREOF, | HAVE HEREUNTO SET
MY HAND/AND FIXED THE SEAL OF THE COUNTY
OF QLor. , AT MY OFFICE,

INTHECITYOF | Yocalior i

IN SAID COUNTY, THIS ___ 2 2ud DAY OF
(County Seaj) ﬁ _AD. 1989

Coumy Clerk {J

7 /7
Subscribed and sworn before me this /; day of [/7 yri [4 , 1989
~n /MM’ WQM/M/
"OFFICIAL SEAL” J Notary Pablic 4
Cheryl Meyer
Notary Public, State of Illinois
(NotdriiS&apmission Expires 10/06/89 My Commission Expires (/240641 £, G /2FT

*Both seals/stamps and signatures are required by the Auditor Generai for the State of lllinois.
COUNTY SEAL AND NOTARY SEAL LEGALLY CANNOT BE IDENTICAL
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ILLINOIS STATE LIBRARY

25.

CI

10.
11.
12

N o sk W N

FY90

The results of completing the Output Measures are compiled by the Library Research Center of the
University of lllinois each year. If you wish to list your library's results from output measures computed
after Oct 15, 1988, you may do so. This is an OPTIONAL request, and you may report on some or

all output measures that you have completed.

MEASURE

Circulation Per Capita

In-Library Materials Use Per Capita-
Library Visits Per Capita

Program Attendance Per Capita
Reference Transactions Per Capita
Referen;é Fill Rate

Title Fill Rate

Subject and Author Fill Rate

Browser's Fill Rate

- Registration as a Percentage of the Population

Turmover Rate
Document Delivery 7 days

30 days

DATE

RESULT COMPLETED
8.3 5/1/89
3.9 5/1/89
3.9 5/1/89

%

%

%

%
54 % 5/1/89

%

%

%
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