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MINUTES

DECATUR  pUBLlc  I.IBRAR¥  BonRD  oF  TRusTEEs

Septelhoer  21,   1989

I.       Roll  call

The  meeting  was
present:      Mrs.
Mrs.    Shade,   Mr.
Staff  present:
Brooks .

called  to  order  at  4:35  p.in.   by   President   Ohlsen.      Members
Ohlsen,   Mr.    Gaulner,   Mr.   Lockmiller,   Mrs.   Martin,   Mr.   Oakes,
Smith,   and  Mr.   Sorensen.      Members   absent:      Mrs.    Lutovsky.

Ms.   Humphreys,   Mrs.   Gibson,   Mr.   Seidl,   Mr.   Kupish,   and  Mrs.

11.       minutes

There  were  no  corrections  or  additions  to  the  August  17  minutes;   they   stood
approved  as  mailed.

There  were  no  corrections  or  additions  to  the  minutes  of  the  special  meeting
on  September  9;   they  also  stood  approved  as  mailed.

Ill.     Communication  From  The  EL]blic

No  one  indicated  they  wished  to  be  heard.

IV.      City  Librarian` s  Report

The  City  Librarian`s  written  report  had  been  previously  mailed.

Mr.   Smith  asked  why  the  Staff  Advisory  Committee  did  not  recorrmend  adopting  a
staff   recognition  program  or   some   type   of  award  procedure.     The  colrmittee
could  not  f ind  a  fair  way  to  implement  a  recognition  program  and  is  looking  at
other  ways  to  recognize  staff  who  are  doing  an  outstanding  job.

The  problems  encountered  by  staf f  working  on  Friday  evening  during  the  Decatur
Celebration  were  discussed.     Mr.  Oakes  made  a  motion  that  the  library  close  at
5:30  p.in.   next  year  on  Friday  during  the  Decatur  Celebration.     The  motion  was
seconded  by  Mr.   Loclrmiller  and  unanimously  carried.     There  was  also  a  consen-
sus  that  a  security  guard  should  be  scheduled  to  work  on  Saturday  during  the
Celebration .

The  Friends  will  have   a  book  sale  on  September  30.     Hardback  books  will  sell
for  25  cents.     The  Friends  plan  to  buy  a  new  sound  system  for  the  Auditorium.
They  have   also  made  a  corrmitment  to  give  $5,000  per  year  for  the  next  three
years  to  the  Foundation.
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V.         Reports  of  Colnlnittees

Personnel,  Policies,  and  Public  Relations:     Mr.   Sorensen  reported  that  the
committee  did  not  meet  in  August,  but  has  scheduled  a  meeting  for  September  27
at  7:00  p.in.

Finance  and  Properties  Collmittee:     Mr.   Sorensen  made  a  motion  to  approve  the
August  bills.     The  motion  was   seconded  by  Mr.   Smith,   and  unanimously  carried
on  roll  call  vote.

Mr.   Gaumer  made  a  motion  to  accept  Popular  Subscription  Service  as  the  peri-
odical  vendor  for  the  next  five  years  unless  the  service  deteriorates.    Motion
was  seconded  by  Mr.   Sorensen  and  unanimously  approved.

The   1990/91  tax  levy  request  was   discussed.      The  proposal   represents   a   10.5%
increase  over  last  year's  request.     Mr.   Sorensen  made  a  motion  to  approve  the
proposal  as   submitted.     The  motion  was   seconded  by  Mr.   Oakes   and  unanimously
carried.

Rolling  Prairie:    Mrs.  Lutovsky  was  not  present.

VI.      Avenues  to  Excellence

Chapter  Ill,  Administration  was  reviewed.

VII.     Old  Business

The  maternity   leave   issue  will  be  addressed  by  the  Personnel,   Policies,   and
Public  Relations  Committee  at  their  next  meeting.

VIII.  New  Business

The  per  capita  grant  application  was  reviewed.     Mr.   Oakes   made   a  motion   to
submit  the  application  as  presented.     The  motion  was  seconded  by  Mr.   Smith  and
unanimously  carried.

Jam  Mandernach  has  been  hired  as  the  Project  Coordinator  for  the  Business  In-
formation  Center.     She  will  begin  work  September  25.

IX.       Adj ournlnent

Mrs.   Ohlsen  adjourned  the  meeting  at  5:45  p.in.

;ub#=;;pee-
Gaumer,   Secretary

Decatur  Public  Library  Board  of  Trustees
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HINITES

DECIATUR  PIJBLIC  LIBRARY  BOARD  0F  TRUSTEES

September  9,   1989

I-       Roll  call

The  meeting  was  called  to  order  at  9:15  a.in.   by   President   Ohlsen.      Members
present:     Mrs.   Ohlsen,   Mr.   Gaumer,   Mrs.   Lutovsky,   Mrs.   Martin,   Mr.   Oakes,   Mrs.
Shade,  Mr.   Smith,   and  Mr.   Sorensen.       Mefroers  absent:       Mr.   Lockmiller.     Staff
present:      Mrs.   Gibson,   Mr.   Seidl,   and   Mr.   Kupish.     Others  present:     Stan
Sitton,  a  member  of  the  Long  Range  Planning  Committee.

11.       Iiong  Range  Plan

The  purpose  of  this  special  meeting  was  to  review  the  draft  of  the  Long  Range
Plan   which   was   prepared  by  the  Long  Range  Planning  Committee.     Mr.   Sorensen
and  Mrs.   Ohlsen,  members  of  the  colrmittee,   gave  an  overview  of  the  plan.     The
plan  is  required  in  order  for  the  library  to  qualify  for  the  per  capita  grant.
The  board  members  were  encouraged  to  look  at  the  "big  picture"  and  to  realize
that  the  plan  will  have  to  be  reviewed  each  year  and  changed  as  necessary.     It
is  also  important  to  note  that  the  goals  are  not  listed  in  priority  order.
The  plan  is   set  up  with  the  understanding  thT=rthere  are  certain  steps  that
must  be  taken  to  accomplish  the  plan.    Funding  will  be  very  important,  and  any
increase  in  activity will  require  additional  staff .

After  much  discussion  and  a  few  small  changes  to  the  draft,  Mrs.  Martin  made  a
motion  to  accept  the  plan  with  the  changes  discussed.     The  motion  was  seconded
by  Mrs.   Shade  and  unanimously  approved.     A  formal  presentation  will  be  made  to
the  City.

A  copy  of  the  draft  as  approved  by  the  Board  is  attached.

Ill.    Adjourlment

Mrs.   Ohlsen  adjourned  the  meeting  at  11:20  a.in.

Respectfully  submitted,

ci3rfu f rftr
Daniel  Gaumer,  Secretary
Decatur  Public  Library  Board  of  Trustees
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a note  From me  Decatur  Public  Librar'y  Board  Presideat
To  all  Long  Range  Planning  Comittee  nenbers,   Iiibrary  employees,
and  residents  of  Deca€ur:

On  behalf  of  the  Board  of  Trustees  of  the  Decatur  P`iblic  IIibrary,
I  wish  to  thank  you  for  your  tireless  efforts  for  the  library's
planning process.
The   Board  has   adopted  the  Long  Range   Plan   for   1989-1994.       Its
goals  will  provide  direccion  for  the  adminis€racion,   the  staff
and- the  board.     We  will  annually  review  the  plan  and  strive  to
inplenenc  all  of  its  aspects  in a  timely  fashion.
I  hope  that you will  continue  to  be  aware  of  the  library's  needs,
and  let  us  know how we  can  improve  our  service  to  Decatur.

Sincerely,

Gt¢Glec4jjfth~
Barbara  Ohlsen,  President
Decatur  Public  Library  Board  of  Trustees
September  21,   1989
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Ex=cuTIv=  sumtARy
DECAluR  PUBI,Ic  LIBRARy  roNG  RZLNG=  pun

Decatur  Public   Library  was  established  in   1875   and  has
served  Since  then  as  a  prinary  source  of  information,  culture  and
entertairmenc  for  Decatur  residencs.    Today  the  Iiibrary  serves  a
population   of   93,939   from   its   dountorm   facility   and  two   largeboomobiles--leaving no  city  resident  located more  than  two  miles
from  library  service.      Decacur  Public  Library's  currenc   annual
budget  is  approximately  $2.2  million,   with  the  majority  of  its
funding  coming  from  city property tax.

Traditionally  the  public  library  has  attempted  to  be   ''all
things  to  all  people",  yet  as  costs  rise  and budgets  tighten that
has  proven  to  be  an  unattainable  goal  for  most  libraries  in  the
1980's.     Today  it  has  become  necessary  to  provide  direction  for
the public  library,  to  select  specific  roles  and prioritize those
roles   through   the   process   known   as   long   range   planning.
Recognizing  this  necessity,  the  Library  Board  established  a  Long
Range   Planning   Committee   in   Hay   of   1988.       Ibis   comit€ee,
composed  of  Board  netnbers,   I.ibrary  staff  and  coununity  leaders,
met  twice  a  month  for  two-hour  planning  sessions,   over  a  period

!ff!EE:fi:!i!:¥:£ff:;iiaLS::a::qu:i9t:h,es5a:fof5ion-:;;iilgg:=fgg;;
services,  facilities,  and  relations with  the  comunity  i€  serves.

In  the  course  of  its  study,   the  Committee  examined  social,
demographic   and   economic   factors   to   determine   how   these   would
affect  the  Library's  future.     Decatur's  population  has  remained
relatively  stable  over the  past  ten  years,   although  some  of  the
same  trends  have  appeared  that  are  evident  in  other  Illinois
cities.     For  example,   the  school-age  population  has  declined
nearly  30%,   while  the  fastest  growing  segrent  of  the  populati`on
is  now  people  over  sixty-five.        The  economic  recession  of  the
late  1970's  affected  Decatur  as  well,   and  employment  within  the
i:E¥:t.r_ia`l._:_e_EEor  has   decreased  by   2o%.       Programs   such   as   the- _ - I ----- +~+*\Decatur  Advantage   (a  comunity-w-ide-i-ong  range  plan)
Enterprise  Zone  have  helped  Decatur  to  regain  some  jobs
people,    with   many   of   these   new   positions   found   inJ! _ I__ _-_    ,industries.       Entr-epreneurs   and   sna--I-l~ -b-u-s-i-;-es;e-s--.:re+..pr-eFv+a'|::€
also,  and  contribute  a  significant  amount  to  Decatur's  economy.

Approximately   50%   of   all   Decatur  residents   are   registered
borrowers  with  the  Decatur  Public   liibrary.    .  However,    the   1987
Citizen   Survey   conducted   for   the   Library   showedl   that   the
comunity  was  largely  unaware  of  many  services   and  programs   it
offers.       This   became   the   basis   for  many   of   the   Long   Range
Plarming  Comittee's  discussions:    How  do  we  maintain  our  current
level  of  quality  service,  neec  the  cormunity's  future  needs,   and
ensure  the  comunity  is  aware  of  our  efforts?     The  Cormittee's
first  step  was  to  articulate  these  discussions  in  the  form  of  a
Mission  Statement:   I'The  Mission  of  the  Decatur  Public  Library  is
to  provide  access  to  and  promote  the  use  of  materials  that  serve
the  informacional,  recreational,   educational,   and  cultural  needs

5

and  the
f or  its
service



of  the  community.     Access   to   infomation   and   ideas  will   be
assured  through  ain  efficienc  and  effective  staff  working  in
- JJ --,, _ - _    - _ _ _. ,  I - _.adequate  facilities,  comensurate  with  sound  and  responsibl_ _  _  _     _  -__-     `-_---_--=    -

fiscal  plarming. ''

escab:::fath°en  L=±a==in,:  SrE:a[£ Sre±=±==.   the  next  step  was  toUsing   the   inforlnationgathered  by  the  comittee  anal  additional   scaff   input,   four
primary  roles  were  assigned,   which  are  described  below  in  order
_    J®            J-,_             ,of   their   importance.       The
indicates   thac   the   library _ __ _ _      _ ___ _-. _ ,--- I.-    `-`-+1.I+,,`1,high-interest  materials   in  a  ¢ariety  of  formats   for  all  ages.
This  has  alcays  been  a  mjor  role   for  Decatur  Public   Library,
but  the   emphasis  will  shift  slightly  to   include  additional

i::=¥a-£d],:i:fat]h°::b:::::::±Sfc¥:rao:i¥deorf§:¥;:;=3±¥=gpu¥±a:t:i:i;
¥:=E±:ni:i:wgLpivie¥Li€efrT±rte±f¥e.ct£:sB¥r°a°===T===Eg;
ml.K  and   the   increasingly  popular   story€ines   for   preschoolers

±:;a±g:;::=±§±±::as;;i:gae°uw::€h]¥coge¥±tfiE¥in:¥c.£[§:£:
provide a  learning center  for older  residents.

In  considering  these  selected  roles,   the  Comittee  divided
into  three  subcomittees  to  write  goals  and  objectives  for  six
major  areas:     Comunity  Relations,   Facilities,   Persormel,   Serv-  (
ices,    Collections,    and  Automation/Equipment.      Because  adequate

::gr:ifi:i::Ee:€:€f£:Ie::::Ce±Snscar¥ast°±Cnars¥af°fu±Ega::d°Sta¥:
development is  called  for  in  our  firsc  goal.      It  is  also  ixpor-
tant  to  haow  precisely  who  we  are  serving,  and  how  we  can  improve
our  service  in  all  areas--which  led  to  our  second  goal.    Once the
two  basic  concerns  of  staffing  and  service  have  been  addressed,
we  will  be  able  to  concentrate  on  community  awareness  in  our
third  goal--letting  the  comunity  mow  what  to  expect  from  its
local  putlic  library.     An  essential  part  of  cormunity  awareness
and  putlic  service  is  accessibility  to  the  library  facilities--
for  all  residents,   at  their  convenience--which  is  the  thinking
behind  goal   four.      Accessibility  also   indicates   access  to  the
world  of  haowledge  and  infomation,  which  can  be  improved  through
goal  five  dealing with  automation.    Finally,  it  becomes  necessaryto  focus  on  the  bottou  line--how  the  acconplishnents  of  the  next
five  years  Will  be  funded,  as  outlined  in  goal  six.

E#:ge:i:-RE.in::::

The  Decatur  Public  Library  Long  Range  Plan  will  be  reviewed
armually,    by   a   Long  Range   Plarming   Comittee   appointedl   by   the
I.ibrary  Board.     This  Comittee  will  include  members  from  the
original  Comittee,   Iiibrary  Administration,   I.ibrary  Staff ,   and
the   Iiibrary   Board.       Changes   will   be   recommended   by   Department
Managers  and  Administration  prior  to  the  Committee's   annual
meeting.
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I~DUCTION

The  Decatur  Public  Library  Long  Rarige  Plan  is  the  result  of
"ch  effort  on  the  part  of  the  Library  Board,   adrfuistration,
staff  and  cormunity  leaders.    The  planning  process  itself  lasted

:!:f:f:=::fl::f:a;I:::k:::f¥;:a:;ii:I;I±::ii?c#Tilp9¥:I,ifa;ig
ELT§:s:u:ed:f¥::±::f:=::=::++::::±:i:±±±:±±:=::::=±:===L=:i:
-,,L| I _-_ _,   ,        - spa OnT 1980

the  Budgetof  Illinois  Bureau  of
published  by  Ameritech,   and
to  2025  published  by  the State _    ____-____   ____--   '.'.    \,+,-   .I,\+\+i,t=L
(1987) .    In  addition-,   input  from  Library  staff  members  as  well  aslong   range   plans   and   annual   reports   from   other   libraries
throughout  out  Illinois  and  the  United  States  were  used  heavily
in  the  process.

The  I.ibrary  Board  and  administration  began  the  planning
PL:::essan:g pr]eaandn±inngg g=-:-e ,a  f£]±=£:E±=g88a.nd  :£t:b]c±oSE±±ntgte:
was   composed   of   two   Library   Board   members,    two   Library
administrators,   one  I.ibrary  deparfuent  manager,   the  Director  of
Rolling   Prairie   Library   System,    and   four  nenbers   from  the
cotmunity-at-large.     Several  segments  of  the  comunity  were
represented  by  this  comittee,   although  the  black  community
representative  resigned  from  the  comit€ee  for  personal  reasons
and  a  replacenenc-was  not  found.

The  Long  Range  Planning  Comittee  net  twice  a  month  for  the
first  few  months,   and  monthly  thereafter.     Committee  members
spent  these   f irst  neetings  assinilating  the  vast  amount  of
demographic,    cultural,    and   financial   information   they   had
received,   in  an  effort  to  reach  some  conclusions  about  Decatur
Public   Library   and   its   community.        During   this   time   two`infomation-gathering  sessions were held  for  the  Iiibrary  staf f  as
well,  with  two  Rolling  Prairie  I.ibrary  System  consultants  acting
as  moderators.     Staff  were  also  encouraged  to  answer  a  series  of
open-ended  questions  in  writing--particularly  if  they  missed  the
meetings.    This  allowed  for  comunication  to  the  comitte  in  two
different   ways,    in   case   some   staff  members   felt  uncomfortable
sharing  infomation  in a group  setting.

I)raving  upon  the  conclusions   reached  by   the   I.ong   Range
Planning  Comit€ee  and  the  Iiibrary  staff ,   major  and  minor  roles
were  established  for  I)ecatur  rmblic  Library.     Comittee  members
assigned  percentage  points  in  determining  the  I.ibrary's  current
roles  and  its  roles  during  the  next  five  years,   as  shown  in
Figure  I.
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FIGtma  I
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Decatur  Public   Library  has   served  primarily  as  a   l'Popular
materials  Library",   offering  current,   high-demand,   high-incerest
nacerials  in  a    variety  of  formats  for  all  ages.  This  is  a  role
-,_   _   -        ,  , _  _  _     --__-    __   -   -that   the  majority   of-public   libraLries   have   always   fill
IIowever,   as  public  funds  became  more  widely  available  during
1960's   (often  called  the   ''Golden  Age"   of   libraries),   pub
libraries  branched  out  and  began  offering  a  wide  variety
services  to  a  more  diverse  public.      Recognizing  that  this
occurred  in  Decatur as  veil--and wishing  to  pursue  this  aspect-_-_-I __     --_    -service--the  Long  Range  Plarming  Comi-ttee -decided  the  emphasis_  _ -  _  _  -     _ -

should  shift  slightly  from  the  Popular  materials  Library  role  to
include  ocher  roles.

For  instance,   as  the  public  library  enters  the  Information
Age,  ve  must  recognize  our role  as  one  of  the  primry  infor'nation
providers  for  our  comunity.    In  the  Reference  Library  role,Decatur  Public  Library  will  Strive  to  nope  actively  provide
::gfd]eyn'ts::€Irroautgeh'o:::itueseafnud]t::::hronnaet±r°enfe:::cec°sn:in:%t::¥/
Infornation  provided  will  range  from     praiccical   and  general
questions   to   specialized   business   research   or   questions   about
government  regulations.    The  addition  of  automated  databases  and
timely  reference  sources,   as  well  as  increased  usage  of  such
services  as   interlibrary  loan  indicate  that  we  are  already
cormitted to  the  "infoma€ion  future".

Another   important  developing  I,ibrary   role   is   that  of  the
Pre§choolers  Door  lo  Leaning.     Decatur  RElic  Iiibrary  has  long
provided  exemplary  service  to  children,   but  the  public  response
to  new  progTans  such  as  Baby  TAIJ{  and  story€imes  for  preschoolers
(aged  2-5)   have  indicated  the  increasing  need  to  build  libraryusers  for the  future.

Finally,   the  Independent  Learning  Center  role  is` not  a  new
one  for  Decatur  Public  Library,   but  newly  recognized.     Even
during the  19th  century when  the  concept  of  a  free  public  library
was  first  developed  in  the  United  States,   it  was  intended  to
serve  a§  a   "peoples'   university".      Ioday,   54%   of   Decatur's
residents  are  Library  cardholders,  and  they use  its  resources  for
all  sorcs of  learning activities--to  learn a  new  skill,  study  for
an  exam,   or  dream  of  faraway  places.

There  are   four  minor  roles  which  comprise  the  15%   from  the
last  line  of  the  chart  above.     These  roles  are  not  unixporcant,    \
but   they   are   generally   being   f illed   by   other   agencies   or
institutions--allowing  the   I.ibrary  to   assign   them  a   lesser
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tion  Center,  Community Activity  Center,  and Research  Center.

Once  the  primary  roles  were  established,  the  Long  Range  Plarming
Cormittee  was   able  to  clearly  define  the  I.ibrary's  Mission
Statenenc   (see  page  10).     It  also  became  apparent  that  in  order
to  write  the  necessary  goals  and  objectives  for  the  Long  Range
Plan,  the  task would  have  to  be  broken  down  somewhat.

First,   the  actions  needed  to  accomplish  the  primary  roles
were  divided  into  seven  basic  areas:     1)   Comunity  Relacions;  2)
Plarming  a  Development;   3)   Personnel;    4)   Financial;  5)   Services,
Collections   &   Equipment;    6)   Automation;   and   7)    Facilities.
These  seven  areas  were  discussed  extensively  and  basic  goals  were
outlined  by  the  Committee.     Then  the  Comitcee  was  divided  into
three  subcormittees,  each  of  which Would  actually write  the  goals
and  objectives  for  their  assigned  areas.    The  Financial  area  was
not  assigned,   as  Committee  nenbers  decided  to  discuss  finance  as
a  group  once  the  rest  of  the plan was  written.

After  the  goals  and  objectives  were  uritten  and  agreed  upon
h.,   +I,-    ^---£L-__       --___   ___by  the  Comitte-e,   they  ver-e  submitted  to  the  I.ibrary  staff_ _ _    '-_ _ _ __ -.----   +-I-|~ti'+I,

further  cements  and  suggestions.     Two  staff  meetings  were
L^1.a    __    LL_I    LL  _     .  .. _  _ _    _ ____    ____--,JI-    -+>--   (++-\,held  so  that  the  I.ibrary  administration  could    discuss  portions
of  the  plan  with  staff  members.      Following  these  meetings,   the
City  Librarian  and  Assistant  City  Librarian  worked  together  to
nap  out  the  Action  Steps  thac  would  accomplish  the  goals  and  ob-
jectives,   and  the  Assistant  Cicy  I.ibrarian  added  these  to  the
developing   Long   Range   Plan.       In   addition,    a   timetable   was
developed  to  show  responsibility  for  the  Action  Steps  scheduled
during  each  Plan  year.

The  Long  Range  Planning  Comittee  was  scheduled  to  meet  one
more  tine  to   review  the   f inal   draft  of  the  Plan--which  now
included a  two-page Executive  S-any as  required by the  Illinois
State  I.ibrary,   and  a  Financial  S-any  which  the  Comittee  had
requested.     This  final  draft  was  also  submitted  to  the  Library
staff   one  more   tine   for   coments,    and   several   departments
submitted  practical   suggestions   Which  Will   be   used   during   the
Plan's  implementation.     Final  changes  were  made  and  the  Plan
draft  was  submitted  to  the  full  Board  of  lmstees  for  a  study
session.      Because  two  Board  members  had  worked   so   closely  with
the  Plan,   they  were  very  effective  in  presenting  it  to  the
remaining  Boarcl,   and  the  study  session  was  brief--the  Board
approved  the  Plan  on  September  9,   1989.

Two  points   should   be   noted   here   which   will   facilitate
reading  the  Plan.     First,   the  goals  and  objectives  listed  here
are  not  prioritized--all  are  of  equal  importance.    In many  cases,
one  goal  or  objective  needs  to  be  in  place  before  another  can  be
implemented,    but  this  does  not  indicate  that  one  segment  of  the
plan   takes   precedence   over   another.       Secondly,    the   years
mentioned  in  the  Plan  are  named  according  to  when  the  f iscal  year
ends.     For  example,  the  fiscal  year  (FY)  which  begins  May  1,   1991
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and  ends  April  30,   1992  will  be  named  FY  1992.

Boara7±:::1:tr w:eiwi°ouw] dLo::k:afg°e tph[aanfi:?ecoLib±=::¥ :=fefr's E:: r
their  diligence,   hard  work,   and  pacience  as  our  Long  Range  Plan
developed.    Now,   it  is  time  to  get  started!     1989  is  almosc  over;
1994  is  not  far  off .

Carol  A.  Gibson
Assistant  City  Librarian

rames  C.  Seidl
City Librarian
September  21,   1989
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TIE  xlssloN  s"IEiBHT  OF  D=cATt]R  PUBI,Ic  I,IB]iuey

"® X±s3ion of  the  Decatiir  Public  Library  is  to  provide  access  to
aqLd  proDot®  the  use  of  Dat®rials  that  serve  the  infomational,
=ecr®a€ioaal,  educational,  azLd  cultural  needs  of  the  coqpuzLity.
ZLcc®s3   to   inforDatioa   and   ideas   Till   b®   as3ur®d   through   an
®fficieac   aLnd   effective   sta££   Working   ill   adequate   facilitieg,
corm®asurate with  sound  aad  r®spoasible  fiscal  plarming.
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OEczLIUR  PtJBHC  LIBRE¥  LONG  RILRE` PLZLN,19eg-199i

I.        GOAL:      To   provide   ad.quat®   staffiag,   iDprov®   Staff  (
dev®lopneat  and  personnel  aLd]Binistlatiozl.

A.       Objective:     Provide  adequate  scaffing  by  F.Y  1993.

Action  SteDs:
1.        Departmenc managers  and  adininistration  will  review  and
naJ[e  recomendations  for  library  staffing  requirenents,   on
an  annual  basis.    Staffing priorities  include:

a.      Forty   additional    Library   Assistant   hours,
Childrens  Dept.,   FY  1991.

b.      Twenty   additional   I.ibrary   Assistant   hours,
Reference  Dep€.,   FY  1991.

c.      Retain  40-hour  Librarian,   Business  Infomation
a.    =iar i::i:i:=:ep:¥:i3r¥¥it=;;L¥ 1991.
e.      Twenty  additional  hours  of  Security  Guard

coverage,   FY  1991.
f.      Twenty  additional  clerical  hours,  Reference  I)ept. ,

FY   1992.
Twenty  additional  clerical  hours,   Adult  Services
Dept.,   FT  1992.
Twenty  additional  Page  hours,   I.Y  1992.
Forty   additional   clerical   hours,    Circulacion  (
Dept.,   FY  1992.
Twenty   Library   Assistant   hours, ,    Young   Adult
Dept.,   FY  1993.

a.

k.      Twenty   I-ibrary   Assistant   hours,    Audio-visual
Dept.,   FY   1993.

i.      Twenty-eight  and  1/2  additional  Security  Guard
hours,   FY  1993.

in.       Full  time  Public  Relations  position,   FY  1994.

2.      Administration  will  develop  a  list  of  suLbstitute  staff
members   ac  various   levels,    parcicularly   those   of   Iiibrary
Assistanc,   Clerk,   and  Page,   by  FY  1991.    (This  would  ensure
coverage  during tines  of  illness,  vacation,  leave,  eta. )
3.      In  all  library  departments,   continue  to  expand  the  use
of  volunteers  when   feasible,    particularly   for   special
projects  and  during peak  activity periods.

Objective:    Expand  staff  development  program.

Ae_tion  Stepfr
1.     Staff  Development  Committee  will:

a.      Assess  training  and  development  needs  of  staff  an-
nually.
b.       Beginning   FY   1990,    develop   an   ongoing  program  to   \
enhance  customer  relations.

12



:;a]s?bjeccive:      Develop  departmental   goals   based  upon   library
Action  Steps:
1.       Beginning  with  FY  1990,   each  department  will  write  an
annual  plan  based  on  the  DPI.  Long  Range  Plan.

2.       Beginning  with  FY  1990,  each  department  will  meet  quar-
terly  to  review  its  annual  plan  and  note  progress  made.

11.     COAL:      To   inprov®   library   aeraren®ss   of `coqurm±ty   zieed3   in
progTaLB3,  materials  aad  3®rviceg.
A.      Objective:    Using  results  of  the  1987  Citizen  Survey,  review
library  collections,  programs  and  services  armually  to  determine
whether they  are meeting the  comunity's  needs.

a.

Action  Steos:
1.

t¥¥gi§±g:i::uar:¥d#¥ifiswj!:all:±£;:;:::±¥:::::::=:::
against  the  1987  Citizen  Survey  results®

2.      Board   and   Adrinis€ra€ion   will   use   annual   checklists
::O:±b:===;:::£O±cEexcge±LVL=f=±=#Ot=ssffi±Fei±=¥#quality
Objective:    Review  library hours  of  service  armually.
Action  Stet]s:
1.       In  FY  1991,   Library  Board  and  Administration  will   in-
vestigate  the  need  for  service  hours  on  Sunday  and  esta,blish
a plan  to  inplenent these hours,  if warranted.
2.       In  FT   1992,   Iiibr.any  Board  and  Adminiscration  will  es-
ttablish  a  trial  period  to  determine  the  feasibility  of  Sun-
day hours.

3.  -   At  the  end  of  this  trial  period,   in  FY  1993--if  Sunday
hours  prove  to  be  feasible--the  Library  Board,   along-  with
Administration and  staff,  will:

a)     Determine  the  continued,  availability  of  funds  for
Sunday  hours,  and
b)     Adjust  staffing  levels  where  necessary  for  effec-
tive  service  on  Sundays.

:;91.Objective:      Promote  cooperation  with  area  libraries  by  F¥

Ac_tion  SteoLELi
1.      Beginning   in   FY   1990,    Administration   and   staff   will
develop   an   organization  known   as  the   Decatur  Area   Library   '\
Consortium--for  Decatur  area  school,   public,   academic,   and
institutional  library  staff members.

14



a.       Beginning  FY  1990,  design  aLn  annual  Staff  Develop-
ment  Plan,
a.      Develop  an  orientation  program  for  new  employees
by  end  of  FY  1990,   to  include  an  Exployee  Handbook.
e.      Develop   ongoing   orientation   program   for   current
employees  in  F'Y  1991.
f.      Develop  a  "staff  resource  file",   a  listing  of
staff  expertise  in  job-related  or  otber  areas,   in  FY
1991.
9.      Develop  and  ixplement  a  staff  exchange  program  be-tween   departments   and   possibly   with   other   area
libraries,   in  F'Y  1991.

2.    Administration  will:
a.      Develop  program  to  promote  teamwork  throughout  the
library,   beginning  with  library  management  team
(administration,   departmenc  heads,   supervisors)   in
1989.
b.      Provide  ongoing  financial  and  administrative  sup-
port  for staff development.

C.      Objective:      Update   library  personnel  policies  by  FY   1990,
and  review annually  thereafter.

Action  steos :
1.      By  FT  1990,   I.ibrary  Board  and  Adrinistration  will  up-
date  the  current personnel  policy,  and make  copies  available
to  each  individual  staff member.
2.      Iiibrary  Board  and  City  Librarian  will  review  employee
benefic  package  annually.
3.      I.ibrary'   Board   and   City   Librarian   will   review   salary
plan  annually.
4.      Supervisors   will   review   job   descriptions   with   their
subordinates   annually,    as   pact   of   the   performance   review
process .

D.      Objective:     Expand  and  ixprove  internal  comunications  and
cooperation.

HFEi=Em   Ei]E].± I-1.      Department   heads   will   continue   to   hold   deparfuental
meetings,  at  least  quarterly.
2.      Beginning  in    1989,  Administration  will  issue  a  monthly
newsletter  for the  staff .

i;89.Administration  Will  fom  a  Staff  Advisory  Comittee  in
4.      Administration  and  Staff  Advisory  Committee  will  start
a  staff  recognition  program  in  F'Y  1990.

13



2.      Administration   and   staff   will   work  wich   the   Decatur
Area  Iiibrary  Consortium  to  plan  for  cooperative  collection
development,  by  the  end  of  FY  1991.

:;cti::jd=:I:kent. continue Library' S  Commitment to  ongoing col_
Action  Stet)s :
1.      The  Assistant   City  I,ibrarian,   City  Librarian,   and
Public  Service  I.ibrarians  as  well  as  designated  staff  will
continue  to  select  materials  based  on  the  comnunity's  need
for  infomation,  education,  and recreation.
2.      Public   Service   liibrarians   and   designated   staff   will
continue  to weed  items  fran collections  as  needed,  to  ensure
their effectiveness.

Ill.  coal:         Io   lDprov.   counuBitr   avaren®s3   of   library
Daterial3,  services  and prooralbs.
A.      Objective:    Increase  public  awareness  of  library  materials,
services  and  programs  to  50%  by  1994,  based  upon  the  1987  Citizen
Survey.

ale_tion  SteD+E±
1.      Assistanc  City  I.ibrarian  and  various  deparfuents  will
concinue to  issue media  releases,  totaling  ac  least  four per
month.

2.      Assistant City I,ibrarian and designated  staff will  con-
tinue  to  promote   library  events   through   local   radio   sta-
tions,  a€  least  four times  per monch.
3.      All  staff  will  encourage  media  to  give  credit  to  the
library when  it  serves  as  a  resource  for  news  features.
4.      Beginning  in  1989,   Assistant  City  Librarian  and  other
designated  staf f  will  develop  a  newsletter  to  replace  the
current  Calendar  of  Events.
5.      Begirming  in  FY  1990,   Assistant  City  I,ibrarian,   Staff
atist,   and  others  will  develop  an   ''rmual   Report  To  The
Comunity"  each year,  to publicize  library  activities.
6.      Beginning   in   FY   1991,    Assistant   City   I.ibrarian   will
send  letcers  each year to  remind  area  clubs  and  associations
that  library staff  are  available  to  present  programs.
7.      Library   staff   will   continue   to   present   programs   for
groups  and  organizations  throughout  the  cormunity,   at  least
once  per  month.

8.      Assistant  City  I,ibrarian  will   expand  television
coverage  of  library  programs  and  events,   to  an  average  of
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six  times  per  year  by  FY  1991.

faand]TandFYth:9::'ien*f±SE=C±nr'aryw:rw¥!dwe±v¥io¥ecorfur¥r"focus  groups''    to  detemine  special  needs  and  interescs  of
the  minority  communities  in  Decatur.
10.     In   FY   1993,    adminiscration   and   staff  will   conduct   a
Citizen  Survey.

a.      Objective:     Increase  public  acareness: of  the  following  spe-
cial  services  and  materials  from  their  presenc  levels  (according

;g;:==;;;:±£)i:a=oS¥:¥|et_==±:ii]e¥£±chbYde]a9]9s4:w±(€°natd±en£E=
1)    Programs  for  children
2)    Programs  for  adults
3)    Books  for  children  under  two  years  of  age
4)    Service  to  the  honebound
5)    Ifocal  history  collection
6)    Interlibrary  loan service
7)     Government  documents
8)    Vertical  file
Action  Steos:

Adult  Services,  Reference,  and  Audio-Visi;al  Deparfuents
:ill  each  spensor a€  least  one program  for  adults per year.     (
2.      Reference  Department  will  increase  the  number  of  hours
tbe  Iiocal  History  Room  is  open  from  14  to  a€  least  57  hours
per  week,   by  FY  1992.

3.      Extension  Department  Will  explore  new  ways  to  putlicize
service  to  the  honebound,  by  FY  1992.

4.       Beginning  FY  1992,     the  Reference  Department  will  main-
tain  and  weed  the  Vertical  File  collection--also  exploring
new ways  to  publicize  this  service.
5.      Administration   and   Reference   Departmenc   will   explore
new  rays  to  publicize  s.pecial  services  and  mterials,   par-
ticularly  the  Local  Hiscory  Room,   Government. Documents,   and
Interlibrary  Loan--by  FY  1993.

C.      Objective:     Increase  state  and  local  govemnent  officials'
awareness  of  the  library's  role  in  the  community,  by  FY  1992.

ENZ=]=EH=    EHE=.=H
1.       Beginning   in   FY   1990,    City   I.ibrarian   will   provide
copies  of  the  "Annual  Reporc  To  The  Community"   to  city  and
state officials.

'\
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2.cas±o:#±Fr±¥:Le¥t¥nsL::#„,L£:a¥±tftgffDewj:LtLurs,g¥otnchc;
staff newsletter.
3.      Administration  and  staff will  continue  to  host  tours  of
the  library  for city and  state officials.
4.      Beginning   in  FY   1990,    City  I.ibrarian  will   invite  the
City  Council  to  hold  study  sessions  in  the  library  once  or
twice  each year.
5.      Beginning   in   1990,    Administration  will   encourage   all
staff  and  Board  members  to  participate   in  the  Illinois
I.iprary  Association  I.egisla€ive  Day  and/or  the  IRA  Legisla-
tive  Network.

D.      Objective:     Increase  the  business  comunity's  awareness  of
the  library's  role,  as  well  as  the  services  and materials  avail-
able  specifically  for business users.

Action  Stet)s:
1.      Administration,  Board  and  staff  will  concinue  to  min-
tain  Working   relations   With   the  Chamber  of   Comerce,    the
Economic  Development  Foundacion,   and  the  Convention  and
Visitors  Bureau.
2.      Beginning  in  1989,  Adniniscration  will  survey  the  busi-
::::~ s:=:::±t?  regardino  its  needs  for  librar.y and  infom,a-
3.       Beginlling   in   FY   1990,    Decatur   Area   Resources   for
Econohic   Developrenc      Project   Coordinator   will   develop   a
quarterly newsletter exclusively  for business  users.
4.      By  FT  1991,   Project  Ccordinator  will  publish  a  direc-
tory  of  all  business  information  sources  throughout  the
Decatur  area.
5.ofthe¥i:E::ti,sin"Hu:9|9!:p3ffgs#:t:=iiltly"s¥.dD:g::=
businesses .

E.      Objective:    Ixprove  awareness  of  library  services  throughout
the  education  community,  by  FY  1990.

HE±L=E       Ei]E=.±rf
1.   -  Assistant  City  Librarian will  continue  to  send  informa-
tion  to  Decatur  schools,  hoth  public  and  parochial.
2.      Library  staff  will  continue  to  encourage  class  visits
to the  library.
3.       Beginning   in   Fall   of   1990,    Department   managers   or
designated   staff   (particularly   from  Reference,    Childrens,
Young  Adult,  Adult  Services  and  Extension  Deparfuents)   will
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make  presentations  at  Deca€ur  School  Dis€ricc'  teachers'
institutes--to  inform teachers  of  the  ser'vices  DPL provides.
4.       Beginning  in  FY   1990,   Administration  will   send  a  copy
of  the  DPL  Newsletter  to  each  public  and  parochial  Decatur
school ®

5.       Beginning  in  FY  1990,   Childrens,   Young  Adult,   and  Ex-
tension  Department  I.ibrarians  or  designated  staff  will  con-
tinue  to  promote  the  Summer  Reading  Program  through  visits
to  classroons,    special  boohiobile  stops,    and  the  help  of
school  librarians.
6.      In  FY   1990,   Administration   and   staff  will   form   an
Education   Advisory   Council   to   further   coordinate   school,
college,   and  library  roles  in  education--as  well   a§  to
determine  the  availability  of  materials  and  services  that
students  and  faculty  need.      This   EAC  will   be   composed   of
representatives . from  Decatur  Public  Library,   Decatur  School
District  61,   Decatur  parochial  schools,  Millikin  University
aLnd  Richland  ColBmunity  College.

IV.. ~ GOALS      To   inprov®   acc®s3ibility     alid   design  of-£acil±ties
for  optibal  ptiblic  s®r`ric®.
A.      Objective:  Improve accessibility to  the Main  Library.

Action  Steo:
1.     Administration'  will   investigate  altemativ;s   for   in-
creasing  the  availability  of  shorc-ten  parking  near  the
main  library  building,  in  FY  1991.

8.  -   Objective:          Make  the  building's  exterior  more  attractive
and  inviting,  by  F'Y  1994.

C.

ifeion  Stet£]£fr
1.      Adininistration  and  Board  will  investigate  the  purchase
of  an  attractive  and  highly  visible  exterior  sign,    which
could  contain  a  message  board  for  listing  of  library  events
and  programs,  by  F'Y  1992.

Objective:    Renovate  the  Main  Library's  interior,     in  order
to  make  it  more  attractive  and  functional,  by  FY  1994.

Aft_ion  Ste5pr
1.       By   FY   1990,    Administration   and   Department  Heads  will
develop  plan  to  provide  more  work  space  around  the  card
catalogs  for  boch patrons  and  staff .
2.      By  FY  1990,  using  grant  funds,  Administration  will  pur-
chase  a  Fax  machine  for  use  by  library  staf f  and  patrons`.
3.       In  FY  1991,   Maintenance  Staff  will  install  new` carpet-
ing  for  those  areas  that  need  it®
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4.      In  FY   1991,    Administration  and  designated   staff  will
develop  plan  to  increase  staff  and patron  visibility  in  all
public  areas.
5.      In  FY   1991,   Administration   and  designated   staff  will
design  an  improved  signage  system  for  the  building.
6.      In  FY  1991,  using  grant  funds,  Administration  will  pur-
chase   a   IDD   (releconmunications   Decoding   Device)    for   com-
munication with  deaf  persons  in  our  area.
7.      In  FY  1992,   Board  and  Administration  will  hire  an  ar-
chitect  or  consultant  to  design  a  Building  Plan,  looking  at
the   library'§   needs   for   future   growth   and   space   require-
ments ®

8.       Based  on  the  Building  Plan  mentioned  in  #7  above,  goals
for  possible  renovacion  of  the  main  I,ibrary  will  be  estab-
lished  in  1992,  which  could  include:

a)      Redesigned  layout--particularly  public  service
areas  and  expanded work  areas.   (Circulation  area,  Base-
ment,  Main  Floor)

b)      New   furnishings   for   some   areas--including   desks
with drawers  for no§C  staff nenbers,  and  larger carrels
for typeveiters  and microfilm/fiche  readers.
c)      A new  color  scbeme  throughouc  the  building.

a)      Improved lighting  in  all  areas  of the building.
e)      Acoustics  in  all   areas   of  the  building,   par-
ticularly public areas.
f)      Shelving   areas,    particularly  periodical   storage
shelving.

g)      The  need  to  lease  or purchase  additional    space  as
future   space  needs   increase   (downtown,    or   explore
branch library sites) .

D.      Objective:     Continue  to  modemize  the  appearance  of  the
bookmobiles,   in  order  to  make  them  more  attractive  and  func-
tional,  by  FY  1992.

Action  SteTJs:-1.      Administration   and   Extension   Librarian   or   designated
Staff will  explore  the  options  for  repainting  or  redesigning
the  boohobile  exteriors,  by  FY  1991.
2.      Administration   and   Extension   I,ibrarian   or   designated
staff  will   explore  the   options   for   redesigning  the  book-
mobile  interiors--including  new  carpeting,   curcaius,   irmer
ceilings,  and  lighting,  by  FY  1992.
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I.      Objective:    Purchase  generator(s)   for  boch  boohobiles  by  FY
1992,   to  allow  for  more  flexibility  in  scheduling  and  the  prono-
tion of  library service.

Action  Stet)s:
1.systLig:i::tEiEL¥iT.¥i|weisl,|£dvess±in?iactec.csocstin::r=i:::t::
Adminiscration  by  July  of  1991.

2.      Based  on  cost  information  and  feasibility,  generator(s)
will  be  considered  for  purchase  in leay  of  1992,  wich  instal-
lation  during  the  sumer  of  1992.

I.      Objective:          Develop  a  Disaster  plan  for  librairy mterials
by   FY   1992,    in   compliance   With   the   Illinois   State   I.ibraLry
requirements .

Action  Stet>s:
1._     Administration  will  fom  a  Disaster  Plan  Comittee  by
FY   1991.

2.      Disaster  Plan  Comit€ee  Will  develop  plan  by  FY   1992,
to  be  presented  to  the  Library  Board  for  adoption.

V±:_  : eoEL3    To  increas. patrozi  acc®s.+ to  th. World  of  infomatioB
throiigb  aLutonatioB`..

A.   -Objeccive:      Beginning   in   1989,    detemine   the   need`for
da€abase  search  services  offered by the  library.

Accion  Step:
_.    .1.    In  1989,  survey potential  users  to  deteriine  if  the  need

exists  for database search  services.
a.      Objective:     Determine  what  type  of  database  search  services
and  equipment  should  be  provided,  by  F'Y  1991.

Action  Stet)s :
1.  -   In  1989,  Assistant  City  Librar.lan  and  designated  staff
uill  detemine  what  databases  should  be  offered  on  CI)-ROK.

-     2.      In   1989,    Assistant   City   Librarian  will   recommend   for
purchase  one  or  more  microcomputers  to  be  installed  in  the
Reference  Department.

3.      By   FY   1991,    Assistant   City   I.ibrarian   and   designated
staff will  determine  whether or  not  database, Search  services
sbould  be  offered  on-line.
4.      Administration  will   determine  whether   fees   should   be
cnarged  for  database  search  service,  by  F'Y  1991.
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=ta]%jective:      Beginning   in   1989,   prepare   for  an  on-line
EN   i=EErdL   EIEZ=.Ei
1.      Administration  will   form  a  staff  Automation  Committee
in  1989  to  deal  with all  aspects  of  library  automtion.
2.      Staff   Automation   Connittee   will   prepare   a   report
concerning  the  best,   most  economical  way  to  convert  the
present  extended  catalog  records  to  MARC  records,   in  FY
1991.

3.      Based   upon   the    staff   Automation    Committee's
recomendation,    convert   extended   catalog   records   to   rmc`
format  by  FY  1993.

4.      I.ibrary  staff  will   input  the  newly  converted   records
into  DPL's  bibliographic  aatabase  by  the  end  of  F¥  1993.

I).      Objective:    Plan  for the purchase  of  all  necessary  equipren€
and  software  to  initiate  on-line  catalog by  1994.

Action  Stet)s:
1.      In   FY   1992,     the   staff   Automation   Cormi€tee   will
recomend  the  purchase  or  lease  of  an  additional  disk-pack
memory   storage  unic  to  expand  the  coxpu€er  systen   for  an
on-line catalog.
2.       In   FY   1993,    the   staff   Au€omacion   Comi€€ee   will
recomend  the  purchase  or  lease  of  up  to  20  teminals  and
necessary  software  for patron  access  to  the  on-line  catalog.

I.      Objective:    Initiate  the  on-line  catalog  service when  50%  or
more  of  tbe  colleccion  is  in  mRC  fomat,  by  FY  1994.

Action  Steps±
1.       In   FY   1993;    AdninistraLtion   and   Departmenc   Heads   will
investigate  staffing needs  to provide  adequate  assistance  to
patrons  using the online  catalog.
2.      In  F'Y  1994,  Administration will  provide  extensive  staff
training  in  use  of  the  new  on-line  system,    prior  to  making
it  available  for public use.
3.       In   F'Y   1994,    Administration   and   mblic   Service   staff
Will  develop  training  mterials  for  patrons  who  plan  to  use
the  on-line  catalog.
4.       The  card  catalog  will  be  "closed"  in  FY  1994,   (i.e.,  no
nev  additions  will  be  mde  to  it)   once  the  on-line  catalog
is  operating.
5.       In   FY   1994,     the   staff   Automation   Cormittee   will

invescigate  dial-up  access   for  patrons  who  wish  to  use  the
on-line  catalog  from  a  remote  location.
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VI.    cOAli:    Io  increase  the  aiDouzL€` of  fina]icial  support  available
to  Decatur  Public  Library.
A.      Objective:     Ensure  that  adequate  local  funding  is  available  `
to the  library  annually.

Action  Steos:
1.      Board   will   request   sufficienc   funds   from   City   of
Decatur  to  operate  I)PL  each  year.

2.      Iiay  groundwork  for  public  and  government  supporc  of  an
increase  in  tax  funding  for  the  library,  by  I.Y  1994.

a.      Objective:    Raise  $50,000  in  grant  funds  annually,  begirming
FY  1990.

C.      Objective:     Receive  annual  suppo]±   from  the  Friends=  Of  The
ILibrary,  on  a  project  basis,  beginning  in  FY  1990.

D.      Objective:      Raise   $200,000   in  donations  to  the  Library
Foundation  by  FY  1994o

Action  Step_g±
1.      Beginning  in  FY  1990,   Assistant  City  Libi-aiian  and
Deca€ur  Area  Resources  for  Economic  I)evelopDen€  Project
Coordinator  will   continue   to   seek   fundingr.  for.  this
Project--through  the  I.ibrary  Foundation,   grants,   and  other
sources .
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TIRETaeL=
D=cziTt]R  PUBI.Ic  LIBRARY  roavc  ENc=  pLaN

1geg-1gg4

in ro T±eLI ABBnmllloH8_
BD    =  Boas

ae» = ADHRE8"*IOH
DE   =  D=pAnmq»T  maps

Sf    =  8"FF  (Includ®3 Department  Heads)

cox  =  comiITT==

AOC =  8taff  AutoDatioa  Couittee
Dce  =  Di3a3ter  PlaLn  CoquBittee

SAC =  Staff Advisory  Couittee
gDC  =  Staff  Dev®lopn®nt  Comittee
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•  1.  Seek  fundlag  for  Oecatur  .         .
•  area  Resourc®3  For  Economic  .         .
•  Developneat  Project,  througb.        .
•  tzie  Foundation,  graat3,  and  .         .
•  other  sources.                            .        .  I
®
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YEZLRS   FY   1990-91

-RESPOHSIBILITY-
„                    I___.BD.   .ADH..DB     .8T.   .COH.

®®®®®

GOAL/OBT.    .   ACTION  STEP
®

rTZEi

I/A

I/ZL

I/a

I/A

I/a

i;/®€

I/a

T|/i3

II/C

•  1a.  Forty  additloaal  Library .....
•  Assistant  hours,  Cbildrens    .....
•   DepaLrtneat.                                           .   Z     .   X     ®   I     .           ®

•  1b®  "r®Btr  additloaal               .         .         .         a         .
•  I.iBrarty  A33istant  hours,         .         .         ®         .         .
•  R®f®r®nc®  D®partB.nt                  .  I    .  I    .  I    .         .

•  1c.  Retain  40-hour  Librarian .....
•  Business  lnfomatioB Center
•  1d.  giventy  additional  Page
®   hours
e
•  1®.  twenty  additiotial  hours
•  of  Security  Giiard  cov®rag®

•   1e.  D®v®lop  ozLgoing  ori®a-
•  tatioa  p=ograLB  for  current

• -.  ouployeeg
®

•  !±±e  (a liitiag o£ Staff
•  expertise  ia  joEpr.l&t®d

_-..`  or  other  areas)
•  1g.  Develop  and  lupl.a.nt

=-_.  a  staff  e=cbang®  progran
®

®          ,   I     .   I     .          .
®®,

®®,®®

®  I     ,  I     .          .          .
®®®

®®®

e   I      ®   I      e             .             ®
®®®®®

®®e®®

®®®

•'               .                a               0.`--0    gDC
'                       ®                        .,c                      ®-                      ,.

•  1f .  Develop  a  Staff  nesoiirce .....

•  1.  IZLvestigat®  tb.  ae.a  for  .        .
•  service  hours  oB  Sunday;         .         .
•.gtablisb  a plan to  ixpl®-.        .
•  Dent  Sunday  hours  i£
•  uarranted.
®

•  2.  Work  vitb  D®catirs  ZLrea
•  I.ibra=y Consortium  to  plan
•  for  cooperative  collection
•  dev®lopDent
®

III/A          .  6.  Reniz)a  area  clubg  and•  associations,  by letter,
•  that library 3ta££ are
•  available  to  pr®s®nt
•  programs   (ongoing)
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Y=ZIR:   =Y  1990-91.CONTINUEQ

-RESPONSIBILITY-
•BD.    .aDH..DH      .sT._   .COH.qoll,/OBT.   .  AcaloH  8T=_I

®

III/a

Ill/A

III/a

1I1/a

Tr' /A

Tfr '8

Tfy I a

Tr, / C

Tr, / a

Tr, /e

•  8.  Expand  televisioa
•  coverage  of  library progfans.
•  aLnd  events,  to  aa  av®rag®  of .
•  at  least  6  tiD®3  per year      .
•   (Onooino)                                             .

•   10.  Develop  codim]nity  ..focus.
•  groups..  to  det®=pia®                 .
•  special  needs  and  iaterests  .
•  Of  minority  coduBuniti®3           .
•  ia  Decatur                                    .  Z

•  2.  IDcrease  tb.  nunb®r  of      .
•  hours  the  Local  Bigtor]r  Room.
•  is  op®a  froD  14  to  at  least  .
•   57  per  veek  (R®£®renc.             .
•  Department)                                     .

•  3.  Explore  n®v vay3  to             .
•  publicize  3®rvlc. to  th.       .
•  honebound  (Ht®ngiozi  Dept.)   .
•.
•  1.  Iavestigat® alt.rnatives  .
•  for iacreasiag the availa-    .
•  bility of short-ten parking.
•  near  the Hail  Librarty              .

o•  1.  Inv®stigat. th. purchase  .
•  of an attractive  and               .
•  highly visibl. ®=t®rior siga.  I
®®

•  3.  Iastall  aeT carp.tiig       .
•   (Haizitenanc®  D®partp®at)          .

•  I.  Develop  plazi  to  iacreas®  .
•  staff  azid patron visibility  .
•  ia all public  areas                 .
•  5.  Design  an  ibprov.a  Sign
•  system  for  tb®  buildiag
®

•   6.  Purchase  a  rDD  for               .
•  comunication With  deaf          .
•  persons  in our  area                 .
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rEans   Fy  i99O-91.coliTINu=D

-REsroavsIBILIT¥-
±BD.__.ADH..DH      .ST.    .Com.
®®®,®

®®®®®

®   I      ®   I      .            .
®®®®

E9|E4QBL__  _. _ ActloH  BT=p                             _IV/D            .  2.  Explore  options  for  re-•  designing boobobil®
•  interiors  (E=t®agion  Dept. )
®

Tr' /i± •  1.  Investigate  coat  of            .....
•  generator  sy3ten  for book -....         ®
•  nobilesj  Submit  coat  infor -.....
•  Datioa  to Adniaigt=ation        .....

(E=teasio®  Dept.)                        .         .         .  I    .         .
®®®®®

IV/I            .  2.  D®velop  Disaster  plan        .         .         .
V/C               .  2.  PrepaLre  a  report  concern -...•  ing the best,  no.t  .canon-...

•  ical  Way  to  convert  pre3®zit  .         .         .
•  ®zEtended  catalog  r®cord3  to  .         .         .

I  .  RARC  f omat                                      .          .          .

•            . DPC
®®

e®

.      -          ®.

-

®®

•            . AUC
®
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lrEziR3   ry  1991-92

-REScONSIBIHTY-
•BD.    .ADl(H..DH      .ST._.COH.# ffiE;Plaainard--I/A •  clerical  hours,  R®fe=eace

•  Deparfuent
®

I/A

I/A

I/a

I:1/a

•  1g.  twenty additio-al
•  clericaLl  hou=3,  Adult
•  S®rvice3  Departn.nt
®

•  1h.  "renty  additional  Page

®®

®®

•X.I
®®

®

®®

•Z.I
®®

®•  hours,  Public 8.rvic.  debt3..  I    .  I
®®.

•  1i.  Forty  aLdditioBal                 .         .
•  clerical  hours,  Clrculatiozi  .        .
•  Departneat
®

•  2.  =stablisb trial p.rioa
•  to  detemizi.  f®aglbility of
•  Sunday  nours.
®

Ill/8          .  4.  Haintaiz)  aLa4 v.ed•  Vertical File Coil.ctioa
•   (Reference  D®partaeat)

Ill/a          .  5.  Explore  Bow uays  to•  ptlblicize  apecial  3.rvices

rv/C

ifr I a

V/a

V/D

•Z.I
®,

®,

•X.I
®®

®®

®®

®®

®

®®®

®®®

®X®®

®®®

®®®

®®®

•X®.
®,®

®®®

®X,®

•.,
®®

®®

'X,®
®®,

®,

®®®

®®®

®,®

®,®

I     ®  I     .
®,

•  and materials--partlci)larlr  .....
•  the  Local  Bistorty  Rooqi ,.....
•  Goverziment  Docun®nt3,  azid       .....
•  Iziterlibrary  lroap  (R®f®renc®.         .  I    .  I    .  I    ®
•  Department)
®

•  7.  Bite  an arctiitect or
consultant  to  a.aig])  a
Buildiag Plaa  for mia
Library

•   a.   Based  on  BuildlzLg  PlaLn,

®®®

®®.®®

..,®
®,®®

®   I      ®   I      ,            .            .
®

®®,,®•  ®9tablish  goals  for-possible .....
•  renovation of  th. Xain           .....
•  IIibrary                                         .  I    .  I    .  I    .  X    .
®

:  recordstomRcfo]mat           .        .        .  I    .  I    .
®

®®

®,

®

®

•            .   AOC

•   3.   Cozivert.  e=t®z)d®d  cataLlog

:1.Recomendth®purchas®      :         :         :
•  or  lease  of  an  additioaal      .        .        .
•  disk-pack Denory  storage        .         .         .
•  unit  to  expazid  the  computer.         .         .
•  system  for a. oa-1iae              .        .        .
•  catalog                                         .        .         .
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YEN:   FY__ 1992±

-RESPOHSIBILI=Y-
..,. __                    .BD.    .ADII..DH      .8T.    .CON.

®®®.®

GOAL/OBT.    .   ZLCTION  STEP
®

I/A

I/Z|

_|Zzi

11/a

I:1/B

III/a
Tn'8

V/C

V/D

Till

VI/A

VI'T)

•  1j.  twenty  I.ibrary A83i'stant .....
•  hours,  YoungAdultDept.         .  I    .  I    ®  I    .         .

•  1k.  "reaty  I.ibra=y zlssistant .....
•  hours,  Audio-Visual  D®pt.
®

•  11.  "renty-.igbt  azL4  1/2
•  additional  8®curity  GuaLrd
®   hours
®

•  3a.  If  SuadaLy  hours  prove
•  to  be  f®a3ibl.,  dot.zbin®
®  continued  availability of
•  funds  for 8unda7 hours
•  3b.  If  Sunday  hours  prov.
•  to be  feasible,  adjust
•  staffing  l®v®13  vh®re
•  a®c®ssary  for  ®f£®ctiv®
•  s®rvic®  oa  8`ind&y..
®

®    I       ®    I       .    X       .              ®
®®®,®

•®,,.

®,®®®

®   I      ®   I      ,             .             .
®                         ,                         ..                        ®                         ®

®,

•   Z      .   I      ®   Z
®®®

®®,

®,®

®®®

®

®X®

®      ---           ®

•--.
®,

®®

®®,,®

®,®®,

®                            ,                        .,

®   I      ®.  I     ®  I      .   I-.-
®                              ,st                           ,                              ®

®  1®.t_  Conduct  .  Cltizea  8iirv®y.
•,,
•  2.  P`irchas®  and  iaetall          ..
•  generator(a)  for u3. by.         .
•  boohobile3                                .
•  4.  Input  the  zi®vlr  converted.
•  records  into  DPL.g  blblio-    .
•  graphic  databas®                        .

•  2.  Recomend  tzLe  piirchas®       .
•  or  lease  of  up  to  20                .
•  temizials  and aec..8ary         .
•  software  for   patron ace.s3  .
•  to  the oa-line catalog           .
®®

®  1.  Investigate  3taffizlg          .
•  ae®ds    to  provide  adequate    .
•  assistazic®  to  patrons  using  .
•  tbe  oalia®  catalog                    .
•  2.  Lay  groundwork  for  public.
•  azid  govemnent  3upport  o£      .
•  an  increase  ia  tax  fiindiag    .  I
®®

•  Raise  $200,000  ia  doziation3  .
•  to  Library Foiindation              .  I
•   (Objectiv®'                                      .
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Y=ZLR:   PY   1993-94

-REsroNslBII,IIy-
_._BD.    .ADH..DH      .ST.    .CON_I

®®®

®®,,,

®   I      ®   I      ,             .            .
®®®®®

®,®,

®®®®®

saAi/a.HL.I =ActloH  sT=p
®

I/zL              .  iD.  Forty-hour  p`]biic•  Relations position
®

V/I              .  2.  Provide  oxteaeiv®  Staff•  traiaiag ia use of  the aey
•  on-line  catalog

V/I
®X.

®®®

•  3.  Develop  traiaizLg qiat.rial.         .         .
•  for  patrons vho  plan  to  use  .        .        I.
•  tb®  on-line  catalog                 .        .  I    .

V/I              .I...Clos®W  th.  card  catalog.         .  I    .
Oaoc

V/=             .  5.  Izivestigat.  dial-up•  access  to  tb. oa-lia®
•  for patroa3
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I)EcnTUR  ptn3Llc  I.DRAR¥  IioNG  ENd  pmN

1989-1994

I.    Financial  Projections  and  Inflation Costs

Levy  request  figures  are  based  on  the  assumption  of  a  3,   4,   or  5%  annual  in-
flation  increase.     The  millage  rate  is  based  upon  the  assessed  valuation  of
property  increasing  $10  million  per  year  with  the  base  year  1989  at  $440  mil-
lion,

Year
1989-90
1990-91
1991-92
1992-93
1993-94

3%
Levy              Mills

1,855,000           41.2
1,983,500          44.0
2,063,805          44.7
2,136,219          45.4
2,210,806          46.0

4%
Levy            Mills

1,855,000           41.2
2,006,368          44.4
2,111,021           45.8
2,209,463          46.9
2,311,845           48.1

5%

Levy              Mills
1,855,000              41.2
2,029,004             45.0
2,158,455             46.8
2,283,879             48.5
2,415,574              50.3

11.    Cbst  Ftojections  to  trylenent  the I®ng Range  Plan

Implementation  of  the  I,ong  Range  Plan  will  increase  costs.     Below  is  the
projected  cost  per  year  of  the  plan  and  the  millage  increase  required  to  pay
for the plan for that year.

Year
1990-91
1991-92
1992-93
1993-94
Total cost

Levy
122 , 520
222 ,`898
288,600
274,750

$968,768

Mills
2.7
6.1
6.1
5.7

Ill.    Five Year Costs b|r Expenditure Classification

Persormel
Contractual
Conrmodities
other  charges
Capital
Materials

TOTAL

581,568
170 ,110

7 , 600
11,900
97 , 600

100,000
968,768

IV.    Cbst of tang Range Plan  nDleDentation by Year

The  cost per  year  for  ixplenentation  of  the  Iiong  Range  Plan  based upon  the  ob-
jectives  is  charted on the  following pages.
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COREtJSION

When  implenenting  any  Long  Range  Plan,    it   is   impor+ant  to
remember  thac  the  Plan  must  be  flexible.     Unanticipated  changes
will  occur thac can  affect  funding,  staffing,  facilities,  and  any
other   factors  which  must  be   in  place   before   implementation
proceeds.

Thus   the   progess   of   the   Plan   must   be   monitored
carefully   by   the   Library   administration   and   staff .       Each
department,   under  the  direction  of  the  departnen-C  manager,   will
be  responsible  for   writing  an  annual  plan  each  year which  should
reflect  the  anticipated  acco"plishnents  of  the  Plan  year.     The
Iiibrary   achinistration   will   be   kept   infomea   of  potential
problems   or  changes   that   surface   during  the   implementation   ofthese  annual  plans.

At  least  once per year,  the  Librar'y  administration will
meet  with  the  Long  Range  Plarming  Comittee  to  review  the  Plan,
ama  Hake  changes  in  i€  where  necessary.     The  Long  Range  Plarming
A ,--- |,L4 ---. £11    -_    _____.__-    , ___ _   _-_-I   --_--=_   ---~Comit€ee  will  be  appointed  annually  by  the  Board  President,
should  include  Board  members,   administration,   I.ibrary  staff,
members  of  the  original  Com]Dit€ee.

and
and

Beginning   in   fiscal   year   1993-94,    the   Long   Range
Planning  Cormittee  will  be  charged  With  the  task  of  writing
another  five-year  plan,   applying  the  process  outlined-  in  the
Introduction  to  this  Plan--with  changes  made  as  needed.

/

ULook  ziot Bournfully  izito  the  Past.
It  cones  zLot  back  again.
Wisely  iDprov.  the  Pr®3ezLt.    It  is  thine.
Go  forth to n®et  th.  3badovy  mture,
Vittiout  feaLr,  and vitb  a  Banlr  beaut.I.

--HezLry  Vadavortn  Longfellow
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City  Librarian I s  Report

AugRIst   1989

I.       Statistics

Circulation   continues   to   show   a   steady   increase   with   a   4.29%
(2,641   items)   increase  over  August   1988  and  a  3.6%   (27,259   items)   in-
crease  for  the  past  twelve  months.-     Circulation   increased   in  almost
every   area,   most   notably   in  young   adult  materials   (15%),   children.s
materials   (9%),   outreach   services   (49%),   and   audiocassettes   (102%).
This   was   the  first  month  since  December  1983   (when  videocassettes  were
first  introduced  in  the  library)  that  circulation  of  videocassettes  did
not   increase.      It   is   expected  that  the  demand  will  return  with  the
winter  season.

Service  statistics  experienced  a  2%  gain  over  August  1988,  but  show  a  1%
decrease  for  the  past  twelve  months.

11.       Budget

With  one  third  of  the  fiscal  year   completed,   34.4%   of   the  budget   is
spent  or  enculnbered.     Personnel  costs  are  right  in  line,   with  a  savings
of  less  than  $2,000.     The  cost  of  replacing  the   two  air   conditioning
units  has   reduced   line   item  320   (materials  to  maintain  the  building)
from  $14,000   to   $316.      I  will  use  the  money   in   line   item   210   ($6,300   -
services  to  maintain  the  building)  to  try  to  complete  the  year.     If  this
is  not  enough  money,  there  will  be  some  savings  in  line  item  286  (rental
of   data  processing   equipment).     The  library  budgeted  $2,500  per  month
for  the  lease/purchase  of   the   new  circulation   computer.      Since   the
sof tware  problem  has  prevented  installation  of  the  system,   the  library
is  paying  only  the  cost  of  maintenance  on  the  old  equipment.      This  has
resulted  in  a  savings  of  $3,600  to  date.

(

Ill.    Collection Developlnent

Letters  were  written  to  Penny  Severns,   Mike   Tate,   and  John  Dunn  asking
their  support  in  reversing  Ameritech's   decision  to  discontinue   free
out-of-state  telephone  directories   for  libraries.     All  three  have
presented  our  case  to  Ameritech.     In  addition,  television  channels  3  and
17  filmed  segments  for  their  evening  news  broadcast.

The  Infotrac  periodical  index  on  computer  was  received  and  is  now  opera-
tional.     This  state-of-the-art   technology  allows  patrons   to  quickly
search  more   than   1100  periodicals  and  newspapers  for  articles  written
during  the  past  four  years.      The  business  periodical   collection  on
microfilm  was  also  purchased.     Over  400  business  periodicals  are  on  film
for  the  years   1985  to  1989.     The  addition  of  this  collection  increases
the  number  of  periodical  titles  owned  by  the  library  from  650   to  over

1



1000   titles.      These   resources  were  funded  by  the  Business  Information
Center  grant.

A   fax  machine   has   been   installed   (423-5741)   with   help   from   the
Rolling   Prairie  Library  System  and  a  grant  from  the  state.     Rolling
Prairie  is  paying  for  the  fax  line.

The  government  documents  collection  was  shifted  to  allow  space   f or   the
business   information  center.     Reference  materials  relating  to  business
will  be  moved  to  this  area  and  new  materials  have  been  and  will  continue
to  be  ordered.    To  help  patrons  locate  the  business  materials,  the  tech-
nical  services  department  will   stamp  all   the  catalog  cards  with  the
letters  ''BIC."

IV.

V.

Personnel

The   Staf f  Advisory  Committee  recolrmended  at  their  August  meeting  that
the  library  not  implement  at  this  time  a  staf f  recognition  program  or  a
suggestion   award  program.     Both  of  these  programs  were  recommended  by
the  Board/Staff  Relations  Task  Force.

Jan  Mandernach  was  chosen  as  the  project  coordinator   for   the   Business
Information  Center.     We  are  waiting  for  Mr.   Booth  to  complete  the  con-
tract .

Sue  Kropla  was  hired  to  fill  the  vacant  half-time  page  position.      She
was   working   as   a   temporary  page.      The   first  person  who  accepted  the
vacancy  worked  one  day  and  then  resigned.

A  day-long  retreat  has  been  scheduled  for  all  library  department  heads
on   November   17.      Sharon   Pierce,   who  presented  the  customer  relations
program  at  the  spring  staff  institute,   will  speak  on  ''teamwork."     This
program  was   developed  because  of  a  recommendation  from  the  Board/Staff
Relations  Task  Force  to  help  develop  teamwork  in  the  management  staff .

Beverly  Roelleke  and  Kellie  Flynn  are  congratulated  for  receiving  two  of
ten  Illinois  State  Library  scholarships.

Sixty-five  regular  volunteers,   two  Boy  Scouts,   and   sixteen  volunteers
who  worked  during   the   Decatur   Celebration  gave  239  1/2  hours  to  the
library  in  August.

Public  Relations

Some  problems  were  encountered  on  Friday  night  during  the   1989   Decatur
Celebration  when   large   crowds   kept  bringing  food  and  drinks  into  the
building.     Staff  also  had  problems  with  people  running  and  yelling,   and
it  was  very  difficult  to  get  people  to  leave  the  building  at  9  p.in.   to
close.     People  entering  the   library  over   the   two  days   totaled   2107,
however,   circulation  totaled  only  1312.     The  staff  reported  that  many
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people  visited  the  library  to  either  cool  off  or  use  the  rest  rooms.
Based  upon  problems  in  previous  years  with  power  surges  and  the  problems
encountered  this  year,   I  recommend  that  the  Board  consider  closing  at  6
p.in.  on  Friday  evening  during  the  celebration  next  year.

In  late  August,  the  library  received  and  displayed  an  exhibit   about
Australia   and   New   South  Wales.      We   received  only  a  one  week  advance
notice  -  and  that  calne  only  because   the   library   sending  the   display
called.    This  resulted  in  only  two  press  releases  being  sent  out.

We  received  a  letter  from  New  Zealand  requesting  a  copy  of  the  Baby  TALK
publication Babies   and  Books (see   enclosure   #1)
also  mentioned  in   The   New   Read   Aloud   Handbook

Babies   and  Books  was
by   Jim  Trelease   (see

enclosure  #2) .

September  is  National  Library  Card  Sign-up  Month.     We  have  been  very  ac-
tive  in  the  media  trying  to  encourage  1200  new  patrons  to  register  for
library  cards.
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STATISTICAL  REPORT

August  1989

CIRCUIATION

Adu lt            Youth Juvenile           Total

Total  books,1989                                29,416              2,322
1988                                    29,518                2,122

AV  materials,1989                             10,546
1988                                   9,523

Total  circulation,1989                39,962             2,322
1988                   39,041                2,122

Volumes  purchased  this   12  months  to  date:     14,527
Volumes  purchased  last  12  months  to  date:     15,306

TECIINICAL  SERVICES

21,868             53,606
20,348             51,988

10 , 546
9'523

21,868             64,152
20,348             61,511

New  books  added                   1,168
New  titles  added                   495
Books  withdrawn                  1,010
Books  mended
Gifts

FIllANCIAL  REPORT

YTD  Expended
Budgeted                    1989/90

Personal  Services
Operating
Capital  &  books

Professional
Library  Assistants
Clerical
Pages
Maintenance

CURRENT  VACENCIES :

1,665,474
386,698
301,605

Previous  month

11+1
8+5

18   +   10
4+9
3+1

563 , 762
94 , 054
78,846

STAFF   STRENGTII

Terminations

12   mos.
to  Date

667 , 188
663 , 284

123,742
100 , 387

790,930
763,671

YTD  Expended
1988/89                Unexpended

475,293                       1,101,712
79'852
90,440

New  staf f

292 , 644
222,759

Present
Strength

11+1
8+5

18+9
4+11
3+1

two  half-time  circulation  clerks   (new  position  and  one  vacancy) ,
one  half -time  page

COMPUTER  DOWN-Tm4E   FOR  HONTII:      none

PATRONS  REGISTERED:     459  adult  +  38  youth  +   129   juvenile  =  626  total

PATRON  CONTACTS:      this   12  months   to  date:         95,753
last  12  months  to  date:      102,976



CITY  OF-  WAITEMATA

29  August  1989

The  Children's  Librarian
Decatur  Public  Library
247  North  Street
Decatur,   Illinois  625  23
USA

WAITEMATA
PUBLIC  LIBRARIES
P.O.  BOX  45-012
AUCKLAND,  8.
TELEPHONE 834.6679

Dear  Sir/MadalTI

S`:::::tLayc[opvy±so±fteso::e,S:;i::e:;3B£:KSTo¥:€:::::t:3:;n€::£eE::1;::1:Td:h:;T
unfortunatelyi   did   not   have   any   spare   copies   and   I   wonder   if   it  would  be
possible  for  you  to  send  one  to  me,   invoice  enclosed.

I  was  visiting  the  United  Kingdom  on  a  Winston  Churchill  Fellowship  lcoking  at
Public  I,ibrary  Services  to  young  children.    This  is  an  area  of  library  service
that I    an   particularly    interested   in   and   I   was   very   impressed   with   your
publication.

Tharuting  you  in  anticipation.

Yours  sincerely

do-a   fllt-,18-
Frances  Pluxpton
SENIOR  I,IBRARIEN

ENCLOSURE   #1
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group  which  can,  among  other  things,  lobby  local  governmeru  „
the  library  administration  for  positive  change.   In  the  majority  {,I.
cases,   however,   it  is  not  the  staff but  the  community  that  ni.c.d`

prodding.
Libraries  cannot afford to  stand by  and  wring their hands  ovi.r

the decline in reading habits.  If they  are  to survive  they must:

1.   Shed the image of "Marian the Librarian," who governs  thc.
stacks  with a  rule of silence,  in  favor of an image that shouts  to thi.
comm.unity,  "Hey!  Come on in-look what we've got for free!"

2.   Sell the healthful advantages of its services to the community
in much  the same  way we sell  the  United Way,  Catholic Charities,
Unitedjewish Appeal,  and the March of Dimes.

3.   Become competitive with  television.

Here are some spccific examples  of how  this  approach  works.
The `common  denominator  among  these libraries  is  that  they  don't
hide  their  light  under  a  barrel.  They  are  aggressive  and  creative  in

promoting  themselves  and  their  products
Many  good  libraries  live  the  philosophy  that  "the  early  bird

catches the worm. " In outstanding library systems  (large and small)
like   Orlando,   Florida;   Harrisburg   and   Pittsburgh,   Pennsylvania;
Cuyahoga County, Ohio; and Decatur, Illinois, extraordinary efforts
are being  made to  reach  new  parents.  Using  gift books,  brochures,

parent education programs,  and videos,  these programs are all aimed
at  promoting  both  library  usage  and  community  spirit.  The  best
example  I've  found  of this  early  approach  is  "Babies  &  Books:  A

Joyous  Beginning,"  an  outstanding  parent/infant  guide  developed
by  the  Baby  Talk  division  of the  Decatur  Public  Library,  under  a
Title  I  grant,  and  the  Illinois  State  Library.  Copies  are  available
cost  for  $3.00  (prepaid)  from:  Rolling  Prairie  Library  System,  3
West Eldorado  Street,  Decatur,  IL 62522.

The carly intervention trend is also seen in the increasing number
of toddler story-hours sponsored by public libraries, including some
that  schedule  them  on  Friday  evenings  when  fathers  can  bring  the
child to the "bedtime"  story hour.

The  Baltimore  County  Public  Library,  worried  about  the  dis-
advantaged   families   that   never   came   to   the   library,   created   the

ENCLOSURE   #2
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FINANCE  AND  pROpERTIEs  counlrmE

September   13,   1989     4:00  p.in.

Chairperson  Dan  Gaumer  called   the   meeting   to   order   at   4:05   p.in.      Members
present:      Mr.   Gaumer,   Jerrodean  Martin,   Bob  Smith,   and  Barbara  Ohlsen,   ex-
officio.     Staff  present:     Carol  Gibson,   Jim  Kupish,  and  Jim  Seidl.

*   *   *   *   *   *   *   *  _*   *   *   *   *   *

Mr.  Gaulner  opened  the  meeting  with  a  review  of  the  staff  recolmendation  to  ac-
cept  the  proposal  of  Popular  Subscription  Service  for  periodicals.     Requests
for  quotes  were  sent  to  five  library  periodical  vendors;   four  proposals  were
received.     Enclosure  #1  is  a  surrmary  of  the  proposals.

The  proposal  from  Popular  was  chosen  because   it  of fered  the  highest  discount
and   lowest  prices.      In   addition,   Popular  provides  the  level  of  service  and
variety  of  titles  required.     The  Decatur   Public   School  District  has  used
Popular  for  the  past  five  years  and  is  very  satisfied  with  their  service.    Mr.
Smith  made  a  motion  to  recorrmend  to  the  Board  that  Popular's  proposal  be  ac-
cepted.     Motion  was  seconded  by  Mrs.   Martin  and  approved.

**************

The   committee   then   discussed   the   1990/91   tax   levy   request.      Mr.   Gaumer
reviewed   some  of  the  major  increases  expected  in  1990/91:     salaries,  pension,
worker's  compensation,   electricity,   and  the  materials  budget.     A  long  discus-
sion  followed  on  insurance  costs  and  how  to  maintain  these  costs.     The  impact
of  the  Long  Range  Plan  and  its  goals  was  also  considered.

Enclosure  #2  is  a  line  item  budget  listing  projected  expenditures  accompanied
by  an  explanation   sheet  citing  reasons  for  variances.     After  reviewing  the
Long   Range   Plan,   the   committee   included   $50,000   to   implement   the   plan.
Projected   expenditures   for   1990/91   will   total   $2,445,994,   up  8%  over  the
1989/90  budget.

Revenue  for  1990/91  is  expected  to  total  $2,620,994.     The  library  will  ask  the
City   to   levy   a   tax   of   $2,050,000,   an   11%   increase   over   1989/90   taxes.
Enclosure  #3  is  a  line  item  breakdown  of  projected  revenue.

Mr.   Smith  made  a  motion  recorrmending  that  the  corrmittee  approve  the  $2,050,000
tax  levy  request.     The  motion  was  seconded  by  Mrs.  Martin  and  approved.

**************

There  was  no  further  business.     The  meeting  was  adjourned  at  5:47  p.in.
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1.

3.

4.

6.

9.

10.

13.

14.

A     LIST    0F    0UE§TION§    FOP     THE     PERloDICAL     PFlopo§AL

Do     you    have     all     electroiiic     sygtem    for     the     follow}iig:
a.     Orderiiig
b.     Check-in
c.     claims

lf     so,    what     ls     the     illitial     cost    aiid    yearly    cost     for    each
of     them    or    a    combiiiatlon     thereof  ?

Do    you    charge    any    additional     service    charges     for    orders
placed    through    you?

Do     you    give    any    additional     dlgcountg     for    prepaid    a)-ders
or     f or     aiiy`   other     rea8oii?

Will     there    be    addltjonal     adjustment     itivolces     throughout
the     f  lrst     year     for     liiorea5es     ill    subscrlptioll    cost?

a.     Why
b.     How    of  ten               Monthly               Quarterly

§eml-Anliually                Aiiliually
c.    After     the    f  irst    year

Do    you    have    a     toll-free    liumber;     aiid     if     so,    what    a.-e     the
hours?

Will    we    be    assigned    a    gpeclfic    service     representative?

How   mall.v    accounts     is     this    Service     represeiitatlve
responsible     for     handling?

How    f ar     ill    advance    of     the    begliiiiilig    date     f or     the
subscription    must     you    receive    all    order     to    enter     the
5 u b a c r  i  p t  i  o ii ?

Do    you    handle    newspaper     subscriptions     for     the     followlng:
a.     DBily    and    Sunday
b.      Daily     only
a.     Suliday     oiily

Do    you    handle    subscriptions     for     foreign    magazliie    titles?

Call    you    prorate    subscriptions     to    provide    a    commoil
expiration    date     for     tltles    with    coples    expiring    at
differellt     t  ime5?

Can    you    prorate    subscrlptjons     to    provide    a    common                ,
explrat!oii    date    wheli    addltioiial     copies    of     a     tltle    are
e ii t e r e d ?

Would    you    prorate     to    provide    a    common    expiration    date
for     our     entire     I  igt     of     titles?



1§.         Is     H    possible     to    cancel     either     titles    or     copies    and
rec}eive    a     refutid    aiid    what     re5trlctloil5    would    apply?

16.        What     are    your    procedures     for     olaimlng    titles    and     issues
not     received?

17.        Must    aH     claims    be    made     through    the    agency    or     can     they
be    seiit    directly    to    the    publlgher?

18.        What    do    you    consider     the    aver-age    number    of     times    a     title
must     be     claimed    before     it      is     fulf  llled?

19.        Wha,i     do    you    consider     the    average     length    of     time     lt     takeg
to    successfully    settle    a    claim?

ZO.         Do     you    provlde     the     tollowiiig    elther     upon     request     or
a.utomatically;     aiid     if     automatloally,     how    ofteii?

a.     Titles    mergiiig     together
b.     Chaiige9     lil     titles
a.     Titles    being    discontinued
d.     Changes     in    subgcrlptioli    prices

Z1.         Plea5e     provide     samples     of     the     following:
a.      Iiivoice
b.     Reiiewal      List
a.     Claim    formg,     reports,     eta.
d.     Ally    other     forms    or     information    which    would

be    of     interest     in    evaluating    your     servlce.

2Z.        Are    you    able     to    provide    back     issues     if     there     is    a     lapse
ill    subscriptlon    or    we    are    missing    copies?

23.         "    so,    haw   many    years    retrospectlve    does    this    service
cover?

24.        Can     you    provide    sample    copies    of     tltles    we,would    be
iiltere5ted     in    5eeiiig    before    we    placed    a    sub5oription?

25.         Call     you    provide    a     llst     of     all      titles     carried?

Z6.        Once    service    has    beeii    egtabllshed,     da    you    provide
reilewal      listg    aiid    how    frequently?

27.        Oitce    5ervlce    has    been    esta,bli5hed,     do    you    provide    any
reports    such    as    those    below;    and     if    9o   what     is    the    cosH

a..      Higtorical      price     aiialy5is
b.     Cost     control      information

Z8.     How    frequently    doeg    your     saleg     repregent&tlve    visi"          .



FUND:      20   DECATUR   PUBLIC   LIBRARY

Description

Personal  Services

EXPENDITURES

1988-89
Actual

1989-90
Budget

1990-91
Estimate

Regular  Salaries
Overtime
Temporary  Salaries
Retirement  -  IMRF
Group  Life  Insurance
Hosp.   &  Medical  Insurance
Worker ' s  Compensation
Service  Recognition

Total

Contractual  Services

1, 244 ,414 . 52
201.40

38,061.88
204 , 788 . 64

1,215.00
57 , 765 . 00
14 , 472 . 00

2 , 097 . 50
1, 563 , 015 . 94

Advertising
Printing  and  Binding
Serv.   to  Maint.  Buildings
Serv.   to  Maint.   Improvements
Serv.   to  Maint.  Auto  Equip.
Serv.   to  maint.  Office  Equip
Electricity
Gas
Telephone
Water
Auditing  Services
Training  School  Expense
Conf .   &`Other  Travel  Expense
Postage
Computer  Sof tware  Expense
Copying  Expense
Tuition  Reimbursement
other  Prof .  Services

622 . 26
7,624.75

11,070.46
716.45

3 ' 850 .18
22,481.00
56 , 609 . 33

7 , 516 . 08
13 , 744 . 66

795 .19
731.00

1,926.05
4 ' 907 . 42
6'808.22

289 . 00
150 . 54

1, 365 . 80
9,476.32

Professional  Mehoership  Fees       2 ,007. 00
Rental   (Data  Processing)
Rental   (Equipment)                              17,035.53

Total                                               169,727. 24

Corrmodities

1,311,953
0

35,448
229,502

1,215
71,821
13 ,140
2,395

1,665,474

800
8'750

12,000
340

2,000
12'000
67'000
15,000
16,000

800
900

5,050
3 , 500
9,200
1,000

0
2 , 000

12 ' 500
2 , 300

32,400
18,000

221'540

1,360,908
0

36'961
259,475

1,300
106'500
20'000
2,700

1, 787 , 844

800
10,500
13,000

500
3'000

13'000
74'000
16,000
16,500

850
2,200
5,000
3,500

10,000
1,000

0
3 , 000

20,000
2,500

35,000
19 , 000

249,350

Gasoline                                                       1,800. 85
Janitorial  Supplies                         3 ,017. 86
Materials  to  Maint.   Bldgs.          15,559.03
Materials  to  Maint.   Auto  Equip.2,448.34
Office  Supplies                                  27,386.53
Employee  Recognition  Supplies             0

Total                                                  50,212.61

Enclosure  #2   (revised  9/18/89)

2 , 500
3 ' 500

14,000
3 , 000

30'000
0

53'000

3,000
3,500

15,000
4'000

30 ' 000
0

55,500



FUND:       20   DECATUR   PUBLIC   LIBRARY

800

I(.

Description

( continued )

EXPENDITURES

1988-89
Actual

1989-90
Budget

1990-91
Estimate

Other  Ctharges
Contingencies
Transfer  to  General  Fund
Motor  Vehicle  Insurance
BBoilerlnsurance
Property  Insurance
GGeneral  Liability  Insurance
Small  Capital  Items

Total

ital  Outla
office  Machinery  &  Equip.
Other  Machinery  &  Equip.

Total

Librar Inventor
Books  and  Periodicals

Total

Fund  Total

0
30,813.00

3 , 068 . 00
130 . 00

12 , 017 . 00
7,376.00
1, 051. 44

54,455.44

4 , 549 . 64

4 , 549 . 64

235,808.43
235,808.43

2 , 077 , 769 . 30

19,613
34 , 563

2 , 657
583

11'247
6'240
2,525

77,428

12 ,100
700

12,800

245'000
245,000

2,275,242

10,000
38'700
2'800

650
11,750
6,700
3,000

73,600

19,000
700

19 , 700

260,000
260,000

2,445,994



FUND:       20   DECATUR   PUBLIC   LIBRARY

Object
Code

30001000

30100107

30200104
30200107

30500509
30500510
30500511
30500514
30500515

30700101

30800805
30800899

Description

Fund  Balance

REVENUE

1988-89                   1989-90
Actual                 Budget

Beginning  Fund  Balance                 171,977.53

Taxes
Property  Tax  -Library           1,723,889.06

Inter overnmental  Revenue
Replacement  Tax                                  169 ,711.84
State  Grants  or  Other                  115,698.05

Total

Fines  and  Fees
Library  Fines  &  Fees

285,409.89

42 , 841.13
Library  Non-Resident  Fees              8,517. 35
Library  Lost  &  Damaged  Books       4,746.20
Verifax                                                            730. 40
Reserves                                                         2,793.25

Total

Investment  Income
Investment  Interest

Other  Income

59 , 628 . 33

38 , 407 . 56

Contributions  &  Donations                  492. 21
Misc.   Income

Total

Fund  Total

*  -  does  not  reflect  $78,535  grant

2 , 644 . 85
3 ,137 . 06

210,747

1,855,000

190,000
105,989
265,989

43 , 000
9 , 600
5,400

800
1,500

60 , 300

35,900

0
2 , 000
2'000

2,282,449.43    *2,459,936

carry-over

Enclosure  #3   (revised  9/18/89)

1990-91
Estimate

184 , 694

2,050,238

190,000
96,000

286'000

44'000
8'500
5,500

800
1, 500

60 ' 300

32,000

0
8,000
8,000

2 , 620 , 994
-2,445,994

175,000
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JIM EDGian
SECRETARY 0F STATE AND STATE LIBRARIAN

IIJJNOIS STATh LIBRARY

AppllcAmoN FOR GRAI\iTs AVAIIABu TO ILIINols puBL[c LIBRARIES
APPLICANT STATEMENT

"ln making application for a grant or grants,  the Library Board agrees to expend the funds received

for the purposes outlined in the application as approved by the Illinois State Library and defined by
the Illinois Library System Act aind Rule 3030.105 (d),  (e)  and (0.  The Library Board further affirms
that all  grant funds  received as a  result  Of this application shall  be used for providing public  library
service to its community by supplementing the libralys regular budget and that it will not reduce,  nor
cause to have reduced, the llbrary's levy in the current year or in the next year.

"The Board further affirms that if the expenditure of the grant funds is contemplated,  at any time,  to

be other than that stated in the grant application,  that it will solicit and receive the consent of the
Illinois  State hibrary  before  approving  such  expenditures.  The Board further  affirms  that  it  has
reviewed AVENUES ro EXCEIIfNCE during the previous twelve months,  that it has completed
the checklists reported on in this application and that the information contained in this application is,
to the best of its knowledge correct

"The Board understands that the State Librarian is empowered to make these grants,  under the law,
from  funds  appropriated  by  the  General Assembly  and  that  if the  monies  appropriated  for these
grants  are  not  sufficient,  the  State  Librarian  shall  reduce  the  amount  of each  grant  so that  the

t ,      fhuea:g:#caa:£jLc;onrt: :::#orre:::vnetsa jTr{:¥c¥{{nogn::ejt:hsaor,: dTcere:{ooanr:ntTsh::taaffiprpTy:nt::ts lan I:§au{:nogf
pressure or duress from any outside agency, person, or persons."

Date September  21

Signature

Attest

1989

Ptestdent Board of Dlrex:tortyTtus.ees

Se¢re.ary. Board of Dlreetorqrrruslees

LJbrarion

Barbara  Ohlsen
Name Typed

Daniel  Garner
Name Typed

James  C.   Seldl
Name Typed

Prepare four (4)  copies  Of application and all supporting  documents.  Retain one (1)  copy for the li-
bTary's files,  send one (1)  copy to the library system of which you are a member,  and submit two (2)
copies (one with original documentation) postmarked no later than Oct. 15, 1989 to:

Illinois State Library
Library Development Group
Centennial Building - Room 288
Springfield. Illinois    62756
RE:    STATE GRANTS

-1-



JIM EDGAR
SECRETARY OF STATE AND STATE LIBRARIAN

IllIN0IS STATE LIBRARY

APPLJCAT]ON FOR GRANTS AVAIIABu TO ILINOIS PUBLIC IJBRARIES

Pursuant to the provisions of the lulnole Revised Statutes Chapter 81: 118 and 118.1. as amended
the undersigned PUBHC IJBRARY heretly applies for an Equalization Aid Grant and/or a Per Capita
Grant to be used for library purposes.

1.    Legal nameoflibrary Decatur  Public Librar

a  Address =g=:====±19±±±±±reet €==±±±--        c%uanc.voa                   -6¥
Coun,y                                             z,p

3.    Name Of corporate authority that levies the tax supporting the library City  of  Decatur

4.   Typeoflibraryapplying/chee*oneJ:  g]Clty        DCounty        EDistrict        Dpark        EToun
DTo`mship        EVIllage        Eother

5.    Date library was legally established

6.    Latest U.S. Census figure for population served

7.    Name Of library systefn Of which library is a member

8.    Federal Empleyer's Identification Number /FEJJV #/
(.M¥st .be the same # as reported in the pa:i unless
include a copy of the IRS notificatlon oj the new #.)

9.    Number/s for Illinois I.egislat.ive /Senate/ District/s

Rollin Prairie  Libra

37-600-1308
there has been a change in legal entity.  If so,

51

10.    Number/s for Illinois Representative D|strict/s _    101   and  102                                                    ___

11.    Number/s for united states congressional District/s JO  and   18                                                    _  ___

12.   The library's  nonresident  fee  as  calculated  using  the Illinois  State Library formula  would  be

for FY90.

13.   The library's actual nonresident fee for FY90 is S 52.00
NorE  If #.13 i§ less than #12, please check appropriate explanation  system average
high amount Of industrial and/or commercial development ;  Other (explain)

14.   Name and title of person preparing this application _

Work telephonenumber _  (217)   428-6617,   ext. __3i2

•2.

Jane§  C.   Seidl



ILLINOIS STATE LIBRARY

15.    Calculation of Equallzation Aid Grant.

(      ,'NOTE.  Sectlons a,  b,  and c must be comple(ed ln order to apply for a per caplta grant et/en I/.
you are not applying /or an equaii:=ltjon aid grant/

a        Value  of  all  taxable  property  wlthin  the  library's
service   area   as   of   Jan.   1,   1988   /!he   assessed
ua/ualJon   agai.ns!   u)hlch   lax   reuenue   u/as   mosl
recently /eujed/  and as equalized and assessed  by the
Department   of   Revenue,   Property   Tax   Admln-
lstratlon Bureau $   450.375,986

b.        Saidvaluationmultipliedbyo.0013yields ..........       $               585.488

c.        Levy  at  0.13%  divided  by  population  served  yields
per capita of 6.24

d        Populationservedmultipliedby$4.25  equals .......       $              399.241

e.        Enter  valuation  multiplied  by  0.0013  obtained  ln
step  (b)  .........................................

I.         Subtract  (e)  from  (d)   equals  amount  of  equalization
aid ..............-   _   .   _   .   .   I   _   .   _

$              585.488

16.    Calculation of per capita Grant.

Population served _        93.939
(Based on latest u.S. Census figure.)

At(ach  the  enclosed  s(a(ement  for  notarizat!on  from  your  county  clerk  certifying  the  tax  rate
levied  for  lit)rary  purposes  on  (lie  equalized  assessed  valuation  of  all  taxable  property  within  your
library  service  area  as  of  Jan.   1,   1988  /the  assessed  ua/uallon  against  u/hjch   lax  reuenue
uias most recentlv leuied).

17.     In  order  to  be  eligible  for  either  an  Equalization  Aid  Grant  or  a  Per  Cap!ta  Grant  the  corporate
authorities,  ln  lieu  of  a  tax  levy  at  a  particular  rate,   may  provide  an  amount  equivalent  to  the
amount  to  be  produced  by  that  levy.  If  your  library  ls  applying  for  a  grant  on  this  basis,  attach
appropriate official documentation and check this box   I

•3.



IIJJNOIS STATE LIBRARY FY90

(        :#hoen)I:&¢=3:;!5aEti:nTS6h£±iifryriE8E #!On of using either AVENUES TO ExcEusNCE I (ict
18.    (A)     Please  certify that the  library  has  met or made  progress  in

1989  toward  meeting the  Illinois  Library .Association's  standards
for public libraries AVENUES TO EXCELLJINCE

(a)     The board has reviewed AVENUES TO EXCEIJJ:NCE
during 1989. '

(a     The board  has completed all of the check lists in  the  stan-
dards during 1989.

E Yes        I No

E Yes        E No

E Yes        ENo
(P.=.S=.F.I,==,e=_:+¥_"_i?_tte^ab^o{besideeachstandardllstedbelowthatthelibraryeithermetormadeprcr
gress toward meeting in 1989.)

AunuEAVENUES TO EXCELLENCE I (1 8t edmon)

Checutict
une-

N&

I    Structure and Governance
X.

11    Finances
X

Ill.    Administration
X

.  IV.    Community & InteragencyCcoperation
X

V.    Public Ftelations
X

VI    Accessibilfty
X

or AVENUES T0 EXCEUJ:NCE ]]

checml;t un-
Nd

I    Structure and Governance

11.     Finances

in    Admin!stra6on

IV.    Library Image

V.    users& Usage

Checkllct
uneI-

Met

VII    U§ers& Usage X

VI[L     Services X

DC    Peconnel X

X    Materials X

XI    Physical Fadllties X

X]L#enebmbersaff:[RT#TFstbj]jties
X

Checmlet
NutP-,

Mct

VI    Reference service

VII    Pcconnel

VIII    Matehals

Dt    Physical Facilities

x  #eme*#EEonstbi,ities

19.    As a result of the long-range planning for your libralys services, attach a copy of the executive sum-
mary Of the library's long.range-plari The executive summary includes an overview of the entire plan-
ming document and summarizes the roles,  mission statement  goals and objectives.  It also addresses
the basic plan for updating the document (Not to exceed tuio typed pages jn /engfh)
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IIIINO[s sTAme L[BRARy FY90

20.   In order to meet standards in AVENUES T0 EXCEulNCE, we plan to use FY90 grant monies in
the following uny/s (all grant funds must be obligated by the libfary board for library expenditures by
June 30, 1990):
I.    Purchase  Illinois  Library  Association  memberships  for  Library  trustees.
2.     Conduct  a  day-long  institute  concerning  the  topic  ''How  to  Provide  Exceptional

Customer  Service.''

3.    Support  and  increase  staff  training  to  improve  library  skills  and  to  learn
new  technologies.

4.    Expand  library  programing  and  public  relations  activities.    Development
and  publication  of  an  annual  report  to  the  comunity.

5.    Purchase  materials  for  the  library's  collections  to  raise  the  fill  rate
level  of  materials  requested  by  patrons  and  to  raise  the  overall  circulation
of  materials  per  capita.

6.    Pay  salaries  of  two  professional  staff  members:     I)  Young  Adult  Librarian
to  continue  offering  expanded  programing  and  services  for  youth;- and` 2)`
Assistant  Adult  Services  Librarian  to  develop  collections  and  select
materials  that  take  into  account  the  needs  of  specif ic  groups  that  have
been  identified by  the  library.

.5-



nlJNo[s sTAn HBRARv   ..
REPotIT OF THE USE 0F LAST YEAff s PER CAPITA GRANT

Fvyo

21.   [f a Per Capita Grant `ras received last year, describe the use of the grant monies and the progress that
`ras made to`rard meeting the Illinois Public Library Standards adopted by the Illinois Library Assocta-
tion, AVENUES TO EXC=±±±-NCE

see  next  page

22.   Expenditure of FY89 Per faptta Grant monies
Total FY89 Per cinpita Grant received l3_..939                        ...

Ncme  Please provide a breakdoum Of expenditures by general category.

Cbtqurty

Children's Materials

iin®unvcoct

Adult Matedals

Programs

Personnel (Salaries, frin e benefits)

Supplies

Travel

Contractual Services (Specif„

)ILA memberships,  staff

. TOTAL          S
3'684

93,939

Dude of
ExpeDdrme

(Jlb I. iae8 . .u so, ioeg)
1_/89  -  6189

I/8i9  -6189

2 I 2J / 8;9

7ENl_&S  -  6 / Sin I 89

7 /I/8,8  -6/30/89

• Total must equal FY89 per capita grant



ILLINOIS  STATE  LIBRARY
REpORT  OF  TEE  USE  OF  IAST  yEAR's  PER  cAplTA  GENT

21.      The  Decatur  Public  Library  used  its  FY89  Per  Capita  Grant  funds  to:

a.        Purchase  Illinois  Library  Association  memberships  for  library
trustees  to promote  increased  awareness  of  the  key  issues  faced by
libraries  today.

b.        Paid the  salaries  of  two professional  staff  members.

1.        Young  adult  librarian  -  developed  new  prograrming  services
for  young  adults  including  annotated  book  lists,   a  summer
reading  and  film program,  and  initiated  the  "YA  Connection" ,
a  program  that   developed  young   adult  collections  in
libraries  at  both  Decatur  Public  Library  and  other  area
libraries .

2.       Assistant  adult  services  librarian  -  helped  to  expand  the
adult  collections  by  serving  as  one  of  the  primary  staf f
members   in   the   selection  of  materials,   established  a
separate area in the  library for science  fiction titles,  in-
creased  the  variety of  large  print  titles  purchased,  and
helped  to weed  the  collection of  unused materials.

c.       A  day  long  staff  institute was  held that  focused on  the  library's
image,  how to  provide  effective  customer  service,  and  the  develop-
ment  of  good  inter-departmental  cormunication  skills.

d.        Staff  development  was  supported  and  increased  to  improve  present
skills  and  to  learn  about  new  technologies.    Twenty-three  staff
members  attended  college  programs,  seminars,  conferences,   or
training  schools  during  the  year.    Staff  from  all  levels  of  the
library participated  in the program.

e.        Increasing  the  library's  resources  to  meet  the  needs  of  Decatur
has  been  one  of  our  primary  goals.    We  spent  over half  of  the  per
capita  grant  money  on  materials.     Two  new  collections   (books-on-
tape  and  coxpact  discs)  were  added  to  the  library  in  response  to
patron  demands.    Circulation  for  the  period  June  1988  to  July  1989
increased  3.3%  (22,000  items).     The  ljbrary  also  developed  a  fom
that  seeks  patron  input  in  the  types  of  materials  the  library
should  purchase.    Based  on  these  requests  the  library  selected
nulnerous titles  for  inclusion  in  the  collections.



IIIJNO]§ STATE LIBRARY

REPORT OF THE USE OF IAST YEAR'S EQUALIZATION AID
FY90

23.    If an Equalization Aid  Grant was received last year.  describe  the  Lise  of the  grant monies and  the
impact Of the grant on public library services in your community.

24.    Expenditure of FY89 Equalization did Grant monies:
Total FY89 Equalization Aid Grant received

None:  Please provide a breakdouin Of expendltures by general category.

cttqury

Children's Materials

Adult Materials

Personnel (Salaries, frin

uipment

Travel

Contractual Setvices

TOTAL

• Toad must equal FY89 equalization aid grant

•7-

Ihaount/Cost
Date of

Expendfue
Odb I. 19ee - Jgae sO. 1989)



JIM EDGJut
sECREIAHy OF sTAn AND STATE LIBRARIAN

nilNols STATE LIBBARy

SUBMIT wmi AppilcATTON FOFi EQUALlzA"ON AID

ffle§ of said county, do hereby cerBf!/ that the assessed value of all property as equlzed b

Of Revenue Propert!/ Tax Administra6on Bureau for the Yen 1988 in

Real Estate

Pollution Control

Fhdroad PToperty

TOTAI

the De artment

( IIbntry eoaporate

AlrOfwhjspappeasfrornthereeordsattdfilesintnyoffice.

(Con:rty Scab

Subscribed and s`rorn before me this

•oFFiciAi sEAr

Cheryl Meyer
Nobly Piitwis, State of lIIino8

/No rM66Pndsston Expire. 10/06/89

llbny taD[ rate is

enatw)

• IN WITNESS WHEREOF,  I  HAVE  HEREUNTO  SET

My Commission Expires

•gg±Lthscals/stampsandsignaturesarerequiredbytheAuditorGeneralfortheStateofIllinois

COUNTY SEAL AND NorARy SEAL LEGALLv cAI`iNor BE IDEr`mcAL

•8-



IulNols sTAn LIBRARy FY90

25.    The results Of completing the Output Measures are compiled by the Library F{esearch Center. of the
University Of Illinois each year. If you wish to list your librar}/s results from output measures computed
after Oct 15, 1988, you may do so. This i§ an OpmoNAL request and you may report on some or
all output measures that you have completed

MEIAstRE RESULT
DA"

COMPLETED

1.    Circulation per capita

2.    In.Library Materials use per capita

3.    Lib`rary visits per capifa

4.    Program Attendance per capita

5.    Reference Transactions per capita

6.    F{eference Fill Fhte

7.    Title Fill Rate

8.    Subject and Author Fuiill Rate

9.    Browseds Fill Rate

10. -- Flegistration as a Pereentage Of the Population

11-.    TumoverRate

12.    Document Delivtry 7 chys

30 days

•9-

54%

5 / I I 89


