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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA
July 15, 1993 4:30 P.M.
Call to Order - Dick Lockmiller, President
Kee Oath of Office for New Officers
Approval of Minutes
A. Meeting of June 17, 1993
Communication from the Public
City Librarian's Report
A. Report from John Moorman

Reports of Committees

A. Personnel, Policy, and Public Relations
Committee
1« No Meeting

B. Finance and Properties Committee

1. Approval of Bills for June 1993

c. Rolling Prairie Library System

1. Report on July RPLS Board Meeting
D. Foundation

1. No Meeting

2 New Appointment
E. Friends of the Library

1 Meeting of July 8, 1993
Avenues to Excellence II
A Chapter 3
0ld Business
New Business
A. Appointment of Committees

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
June 17, 1993

I. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Richard Lockmiller,
President. Members present: Mr. Lockmiller, Janice Lambert,
Edmund McClure, Barbara Ohlsen, Stanley Sitton, John Stengel, and
Patricia Williams. Absent: Daniel Gaumer and Robert Smith. Staff
present: John Moorman, Joann Stanbery, Karen Anderson, and Linda
Humphreys.

II. APPROVAL OF MINUTES

The minutes of the regular meeting of May 27, 1993 were approved as
mailed. The minutes of the annual meeting of May 27, 1993 were
also approved.

III. COMMUNICATIONS FROM THE PUBLIC

Mr. Lockmiller thanked Mrs. Ohlsen for serving as trustee for six
years, including two terms each as Vice President and President.
She was presented with a plaque honoring her service. Mr. Smith's
plaque for six years of Board service, including one term as
Secretary, will be given to him by Mr. Lockmiller.

IvV. CITY LIBRARIAN'S REPORT
The City Librarian's report was previously mailed.

Mr. Moorman reported that computer hardware problems delayed the
original June 1 target date for the on-line catalog. Because of
staff attendance at ALA and vacations scheduled for late June and
early July, Mr. Moorman now plans to implement the on-line catalog
on July 15. New signage and press releases will be prepared and a
ribbon-cutting ceremony is also being planned.

Mr. Moorman plans to close the library at 5:00 p.m. on Friday,
August 6 for the Decatur Celebration.

The McNaughton book 1leasing plan was discussed. Mr. Moorman
reported that the plan is paying for itself and also allowing book
budget funds to be spent on more individual titles. It was noted
that the turnover rate of the McNaughton collection does not appear
to be very rapid.

Mr. Lockmiller said that congratulations are in order for Kellie
Flynn, Mary Lou Dwyer, and Joan Bauer, who all received letters
from the public for fine service.



Karen Anderson, Circulation Librarian, made a brief report on the
activities of her department. Mr. McClure recommended that the
database security system be double-checked before modems are
activated and that a disaster recovery plan be developed.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: Mrs. Williams
made a motion to adjourn to closed executive session to evaluate

the City Librarian. The motion was seconded by Mr. Sitton and
unanimously carried on roll call vote. The Board went into closed
session at 5:10 p.m. The meeting was re-convened at 6:04 p.m.

Mrs. Williams made a motion to approve the recommendation made in
closed session regarding the performance evaluation of the City
Librarian, including salary action. The motion was seconded by Mr.
Sitton and unanimously carried on roll call vote.

Finance and Properties Committee: Mr. McClure made a motion to
approved the May bills. The motion was seconded by Mr. Sitton and
unanimously carried on roll call vote.

Mr. Moorman received a proposal from Waste Recycling, Inc. to
provide bins and pick up the library's recyclable materials for
$18.50 per month. Mr. McClure made a motion to approve the
proposal for a six month trial period. The motion was seconded by
Mrs. Williams and unanimously carried.

Mr. Sitton reported that the Committee received a recommendation
from Mr. Moorman to eliminate the library's framed print collec-
tion. Mr. Sitton made a motion to sell the collection by sealed
bid auction. The motion was seconded by Mr. Stengel and unanimous-
ly carried on roll call vote.

Mr. Moorman reported that two air conditioning compressors had to
be replaced. Quotes were obtained from King Lar and Tica. The low
quote was from King Lar for $11,133. Mr. Sitton made a motion to
approve the expenditure. The motion was seconded by Mrs. Lambert
and unanimously carried on roll call vote.

Mr. Sitton made a motion to adjourn to closed executive session to
discuss salaries for management staff. The motion was seconded by
Mrs. Ohlsen and unanimously carried on roll call vote. The Board
went into closed session at 6:20 p.m. The meeting was re-convened
at 6:50 p.m. Mr. Sitton made a motion to implement a 4 percent
across-the-board bonus payment for all management staff except the
City Librarian on the next reasonable pay period. The motion was
seconded by Mr. Stengel and unanimously carried on roll call vote.

Rolling Prairie: Mr. Moorman reported that Mr. Lockmiller was
elected to the Rolling Prairie Library System Board of Directors.

Foundation: The next Foundation meeting will be August 2 at 7:30
p.m.



Friends of the Library: The Friends did not meet this month.

VI. AVENUES TO EXCELLENCE II

Chapters 9, 10, 1 and 2 were reviewed.

VII. OLD BUSINESS

There was no old business.

VIII. NEW BUSINESS

Mr. McClure made a motion to submit the FY94 per capita grant
application as prepared. The motion was seconded by Mrs. Williams
and unanimously carried.

Mrs. Ohlsen made a motion to approve the resolution determining the

prevailing wage rate as prepared. The motion was seconded by Mr.
McClure and unanimously carried.

IX. ADJOURNMENT
Mr. Lockmiller adjourned the meeting at 7:00 p.m.
espectfully submitted,
i
Patricia Williams, Secretary
Decatur Public Library Board of Trustees



Report of the City Librarian
June 1 through July 9, 1993

The Decatur Public Library’s long-time goal of an on-line
catalog will finally become a reality on Thursday, July 15.
F.R.E.D. (Fast Resources Easily Demonstrated) will come to life in

a ribbon-cutting ceremony at 9:00 a.m. (All trustees are
encouraged to attend.) Public training sessions will be held eight
times a week for the first month. During the past month,

Information Services staff have been meeting weekly for "computer
talk" meetings, which are times for staff to ask questions about
how to handle questions and retrieve information for difficult
requests. The public had a sneak preview of F.R.E.D. when
Information Services staff demonstrated the system at the
Computerama Fair at the Decatur Civic Center on June 26. A lot of
positive comments were received.

I attended the national convention of the American Library
Association in New Orleans during the last part of June. Cathy
Ritchie and Grace Veach were also able to attend with financial
support from the Friends of the Library. Steve Serber attended an
excellent bookmobile round-up at Orland Park on June 4.

"Amazing Book Capers" (the children’s Summer Reading Program)
has done well, with 1583 children signing up through the end of
June. In addition, the department had 17 programs in June which
brought in 279 people. This includes four family story times (61
attended), 6 lap-sits (110 attended), five preschool story times
(85 attended), and two elementary story times (23 attended).
Nineteen groups also visited the department, bringing in 312
people. The "Families and Books" grant ended June 30. The
department will miss the extra staffing made possible by the grant.

Ordel McClendon and Ethel Hanson were hired for two half-time
circulation clerk positions. One of these positions was new in
this budget year and the other was a replacement for a resignation.
Five new page positions will be filled in July--all to replace
Manpower employees. One will work in the Circulation Department
and four will be working in the Information Services areas. Ellen
Durbin, Head Library Page, resigned from the classified service
effective July 5.



Circulation statistics appear to be down. However, the totals
for May and June should be combined and averaged for a more
accurate picture. Computer down time at the end of May and
beginning of June merged some of the figures. Audio-visual
materials on the bookmobiles and outreach services are doing quite
well. Professional assists (service provided to library users by
staff) were up 16.0% compared to June 1992.

The vertical file materials have been weeded by two
volunteers. Shifting and further subject heading definition
continue.

The furniture for Technical Services was not ordered by Illini
Supply until 17 days after it was supposed to be. This will of
course delay the arrival of the furniture, which now sets the
approximate arrival date at late July to mid-August.

We began processing videos in clear plastic cases this month.
Two styles were purchased for comparison purposes. Original boxes
will be put into the clear cases.

The financial statement was not yet available. It will be
distributed at the Board meeting.



STATISTICAL REPORT

(half-time) (two positions);
positions); Head Library Page.

COMPUTER DOWN-TIME FOR MONTH: 0
May report)

PATRONS REGISTERED: 269 adult + 23

PROFESSTONAL ASSISTS: this 12
last 12

PATRONS IN THE BUILDING: this 12
last 12

R ED: this 12

last 12

VOLUNTEERS: NOT AVAILABLE

Library Page

June 1993
TECHNICAL SERVICES
- New book volumes added: 1,284
New book titles added: 674
AV titles added: 143
Volumes withdrawn: 1,152
Books mended: 689
PERSONNEL REPORT
Previous Terminations New Staff Present
Month Strength
Librarians 9 0 0 9
Library Assistants 7+ 5 0 0 7+ 5
Clerical 16 + 8 0 2 16 + 10
Pages 4 + 6 1 0 3+ 6
Maintenance 2 + 3 0 0 2 + 3
CURRENT VACANCIES: Audiovisual Librarian; Library Clerk Typist

(half-time) (five

(early June down-time counted in

youth + 195 juvenile = 487 total
months to date: 58,532
months to date: 50,101
months to date: 356,814
months to date: 375,057
months to date: 16,415
months to date: 15,521



DECATUR PUBLIC LIBRARY

Monthly Circulation Statistics

Location
CENTRAL LIBRARY, PRINT
Reference
Adult
Young Adult
Children's
TOTAL

EXTENSION PRINT
Bookmobile 547
Bookmobile 548
Outreach

TOTAL

TOTAL PRINT

NON-PRINT
Films
Videocassettes
Audiocassettes
Recordings
Other
TOTAL
Extension Non-print
TOTAL NON-PRINT
Renewals

TOTAL CIRCULATION

June 1993

June
1993

101
22,528

2,276
21,453
46,358

4,727
3,634
1,458
9,819

56,177

6,723
2,049
1,186
78
10,036
230
10,266
309

66,752

June
1992

157
26,908
2,590
25,332
54,987

5,821
4,398
1,321
11,540
66,527

11
7,360
2,031
1,460

55

10,917
30
10,947
396
77,870

%

Change

=35.7
-16.3
-12.1
=15.3
=-15.7

-18.8
=-17.4

10.4
-14.9
-15.6

-100.0
-8.7
0.9
-18.8
41.8
-8.1
666.7
-6.2
-22.0
-14.3



DECATUR PUBLIC LIBRARY

12 Month Circulation Statistics

Location

CENTRAL LIBRARY, PRINT

Reference

Adult

Young Adult

Children's
TOTAL

EXTENSION PRINT
Bookmobile 547
Bookmobile 548
Outreach

TOTAL

TOTAL PRINT

NON-PRINT
Films
Videocassettes
Audiocassettes
Recordings
Other
TOTAL
Extension Non-print
TOTAL NON-PRINT
Renewals

TOTAL CIRCULATION

June 1993

Current
Year

1,923
312,243
20,710
195,263
530,139

63,934
60,544
16,578
141,056
671,195

66
90,445
26,219
15,501
1,163
133,394
790
134,184
5,847

811,226

Last
Year

2,171
330,834

23,054
199,406
555,465

67,027
66,219
13,559

146,805

702,270

478
94,674
25,084
16,631
718
137,585
544
138,129
5,950

846,349

% Change

-11.4
-5.6
=10.2
-2.1
-4.6

-4.6
-8.6
22.3
-3.9
-4.4

-86.2
-4.5
4.5
-6.8
62.0
-3.1
45.2
-2.9
-1.7
-4.2
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CLIY OF DECATUR,

DECATUR PUBLIC LIBRARY

GLA3120

FUND

FOR PERIOD ENDING  6/30/93

C
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GLA3030D FUND 20

DECATUR PUBLIC LIBRARY

ACCT. DESCRIPTION

Nile

FUND BALANCE

30001-000 BEGINNING FUMD BALANCE
TOTAL

TAXES

30100-107
TOTAL

ER GOVERNMENTAL REVENUE

~-104 REPLACEMENT TAX
200-107 STATE GRANTS OR OTHER

TOTAL

PROPERTY TAX-L IBRARY

TOTAL

- INVESTMENT [ NCOME

30700101
TOTAL

[NVESTMENT INTFREST

| OTHER INCOME

30800-805 CON
30800-899 MIS

TOTAL

ONATINONS
F

FUND TOTAL

PERIOD
MONTHLY
ACTUAL

<00 7

.00

.00
.00

155.88

.155.88

85.00

71960.39

PO

ChTY
REVENUE
EN G 06/30/93

E%ATUI‘ FY

Y-T-0D
ESTIMATE

202,570-.00

202,4570.00

3364+269.50
336,26%.50

20,500.00
14,651.33

35,151.33

3,500.00

591,074.16

1993-94

¥-1-0.
ACTUAL

264,864.08

307,196.68

T 26%.+864.08

286,517.00

286,4517.00

2,0174617.00
27017,617.00

7

21,000.00
21,000.00

4,500.00
1,000.00

59500.00

2+617,542.00

21,652.92
21+652.92

2,017,617.00
2,017,617.00

104,601.75
17,796.75

182¢398.50

+»

«wduw e
O Ny
O =~Nweoo-
— WUN~O
o0 0 00
~O VW
LU0

N OO0

[
-
.
o ]
»

20,385.76
20,385.76

4+415.00
91 0

5+329.50

2+310,345.32
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GLA3030 FUND 21 CITY OF ECATUR FY 1993-94
, _ REVENUE_REPORT . s o PAGE 16 '
LIBRARY CAPITAL PERIOD ENDING 06/30/93 2 )
ACCT, DESCRIPTIUN MONTHLY. __Y-I-D__. _ Y=I-D ANNUA UNREA ED 2 la]”
NO. ACTUAL ESTIMATE Yelold BUBLEY BREAKLE P reat &
la
" FUND BALANCE
L]
-1 30001-000 BEGINNING FUND BALANCE 00 T 23,251.50 T238,171.16  ~  139,509.00 98,662.16- 170 |3
=
TOTAL .00 23,4251.50 238,5,171.16 139,509.00 98,662.16— 170 i
INVESTMENT [ NCOME et E e . LR S ) 12
/30700-101 INVESTMENT INTEREST 569,58 466.67 1,181.34 2,800.00 1,618.66 42 e
TOTAL 569.58 466.67 " 1,181.3% 2,800.00 1+618.66 42 i
A 4 lim
| ! jra
| FUND TOTAL . 569.58 23, 718.17 239,352.50 142,4309.00 97,043.50- 168 %{
GLA3010 CI 1Y ODF DECATUR PAGE €3
= s - REPORT. .OF EXPENDITURES TO BUDGET - FY.-1993-94 - - . <
40000 LIBRARY CAPITAL EXPENDITURES | FUND 21 LIBRARV CAPITAL 6/30/93 E
0B ANNUAL MONTHLY YEAR-TO-DATE Y-T-D UNEXPENDE UNENCUMBERED PR »
' co NFSCRIPTION BUDGET EXPENDITURES — EXPENDITURES BUDGET BALANCE - ENCUMBERANG BALANCE CE:L 4
CONTRACTUAL SERVICES e
J
247 COMPUTER SOFTWARE EXPENSE 0 «00 — 847.01 e 0 - 847.01~- .00 847.01—- i
280 DTHER PROFESSIONAL SERVICES 0 .00 3,180.42 0 3.180-42- .00 3,180e42- ‘:
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83,510 .00 .00 13,918 83,510.00 254904.72 57:605.28 31.0 ﬂ
®x DIVISION TOTAL #x% 8334510 00— 43;027:43 > 13,918 T799482:57 259904.72 53,577:85 35:8 ir
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GLA3010 CI1TY OF DECATUR -
b P e et W e REPORT OF EXPENDITURES TO BUDGET— FY—1993-94 - — . il Lo e
' 0 usT FUND 92 PUBLIC LIBRARY-TRUSTS 6/30/53 ]
2| 08 NNUAL MONTHLY YEAR-TO-DATE Y-T-D N 2
;1-ch PESCRIPTION AUNUAL oI e s EEPRROTTOREE  alUbeel —  UNBALANCE . ENCUMBERANC U BALANCE PR /)’
; FXPENCITURES ;
8 71
|5| 900 ExperOITURES 3,200 ~~ 33y 80— S ———— il e Ay BB G 51 52 85 2:1649.68 32.8 4
n g - 2, _32.8 4
ol 3,200 22.50 136.37 533 3,063.63 913.95 2,149.68 32.8 -
L b «x DIVISION TOTAL &% 3,200 2250 136.37 533 3,063:63 913.95  2:149.68 32.8 4
! " i
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| GLA3010 c 1 E PAGE 138 4
R P . REPORT OF- TevpenniTuRes Fo'sUoGer £y 1993-94 o e P a3 - - o
| 42000 DPL-BRECKENRIDGE TRUST FUND 92 PUBLIC LIBRARY-TRUSTS 6/30/93 B
, !
,| 0B ' ANNUAL MONTHLY YEAR-TO-DATE Y-T-D UNEXPENDED UNENCUMBERED PRCAT R
'l ¢o DESCRIPTION BUDGET EXPENDITURES — EXPENDITURES- BUDGET- - BALANCE--- ENCUMBERANC " BALANCE -  CCMM Ia
s CAPITAL CUTLAY 4
1,|%| 515 OFFICE MACHINFRY AND EQUIPM 20,000 =00 -+00 3,333 20,000,00 ————— +00- 20,000.00 .

»(1 ¥ - ————— o —— - - - - -~ ——— —————— - —— — — - —— b -~ ——— o
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lll. ADMINISTRATION

Planning

Every public library shall develop and be guided by a long-range plan. While there are a variety of processes which can be used, a comprehensive one is
Planning and Role Setting for Public Libraries, ALA, 1987. The process shall emphasize board, staff, and citizen involvement, community analysis, performance

measures, and a flexible approach to planning. Whatever process is used, the following elements shall be included.

1.

It is essential that the library formulate, and include in its bylaws, a mission statement which clearly describes the purpose(s) of the public library in its
community. Consideration should be given to including the concepts set forth in the introduction of this document, that “all public libraries have one

common purpose:
“To provide access to the universe of information, and especially that information which is of immediate
relevance and interest, to the community it serves.”

I CR T T T [ ST ] ot At S5 [

The library’s plan shall be written and publicly available; it shall include specific measurable objectives tailored to meet the needs of the individual
community, specifying the library’s role(s) for that community.

] (o TN Lo N 0 ey EINN (M

The plan shall be developed jointly by the board and the staff. Input from the community is highly desirable.

B R G DT N RS S| 0 Y P e

The board and the staff shall periodically, and not less than annually, review and update their long-range plan and evaluate Library performance on the basis
of the written objectives and this standards document.

L sl R TR A [FOer, LR s T . S R

A community analysis* shall precede the development of a long-range plan. As part of this analysis the library shall conduct the following:

5.

A USER survey at least once every five years.

1 [ P G A Fe o T G I (e

A CITIZEN survey at least once every ten years. Local issues such as referenda, building needs assessments, etc., should take precedence in the timing of
this survey. (Staff and student surveys should also be considered to assess particular needs.

G [ [ TR PETE o (B e 0 el



"he public library cannot be all things to all people. It therefore must cho ‘he roles it shall assume in the community and continually assess them. ublic
library should provide information, serve2 as an information catalyst in the community, and complement rather than duplicate services offered by other community
agencies.

7.

Identify jurisdictional service boundaries, other libraries in the community, and other public and private agencies in the larger ,community.”

Pursue cooperative arrangements with other agencies when feasible.

DO T [ S il b [ N )

<

*See appendix A for explanation of community analysis.

Statistical Reporting

r

The public library shall collect and report statistics using standard definitions which satisfy requirements of state law in order to help evaluate its performance,

provide needed data for planning, show accountability to goveming authorities, and help the board and administrative staff make appropriate management
decisions.

9. Library statistics, especially those which pertain to the library's roles, shall be reported to the board monthly.

I Bl T [ [P ] .

10 The public library shall provide statistical and other needed information when requested by the system and/or the State Library.

el - A [ L oSt r 15 ] (]

Budget and Financial Reporting

Planning, evaluation, and review are essential for effective budgeting. The library shall follow established fiscal procedures for its specific govermmental unit.

11 The library budget shall be developed jointly by the administrative librarian, the staff at various levels, and the board, prior to the final decision of the board.

NS | OGS [ et e ] ]

12 Financial reports shall be reviewed by the administrative librarian and the board at their regular meetings.

[ | P AR D A e ] ]

13 Bills must be paid promptly unless there is a reason for withholding payment in which case the vendor must be notified in writing that payment will be
delayed. (Chapter 81: 4-17 and Chapter 81: 1004- 15.1)
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