DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, December 20, 2001 4:30 p.m.
AGENDA

2 order - Mark Gibson, President
Yoproval of minutes

Regular meeting of November 15, 2001
_ommunication from the public

Librarian's report

Introduction of Matt Wilkerson, Systems Administrator, and Charlotte Davis,
Head of Adult Division

“=ports of committees

Personnel, Policy, and Public Relations Committee
Meeting of December 6, 2001

Finance and Properties Committee

1. Approval of bills for November 2001
2 Meeting of December 4, 2001

Rolling Prairie Library System

1. Report on December meeting

Friends of the Library

1. Meeting of December 12, 2001

Foundation

1. No meeting

»=rving Our Public: Standards for Illinois Public Libraries
Chapter VI, Programming

L business

 business

rwdjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

November 15, 2001

411 TO ORDER
= called to order at 4:30 p.m. by Mark Gibson, President. Members present: Mr

nold. Patricia Greanias, Eugene King, Shirley Moore, Judi Moss, and Phil

_ocagne and Mary Gladney. Staff present: Lee Ann Fisher and Linda

w=rs present: Pat McDaniel.

VAL OF MINUTES

25,2001 were approved as mailed.

MIUNICATION FROM THE PUBLIC

I

addressed the Board.

om John Dunn regarding diesel fumes in the library from the bookmobile.

= fumes were from the generator which had to run for staff working there
nd computers, and that the new bookmobile will be better with its new
= reported that Mr. Harris said that the air quality in the library has been
‘A standards. Ms. Fisher will respond to Mr. Dunn’s letter.

IBEARIAN'S REPORT

o - ~

riiten report was previously mailed.

the upgrade to DRA. Problems with the new system are slowly being

to change the order of the agenda and adjourn to closed executive

- negotiations. The motion was seconded by Mrs. Arnold and
The Board went into executive session at 4:40 p.m.

= on roll call vote.
vened at 5:10 p.m.

1T U

'F COMMITTEES

and Public Relations Committee: The committee met November 1, 2001.
n 1o close the library on Monday, December 24, 2001 and give the
oliday in recognition of all the hard work involved in the conversion

conded by Mr. Wise and unanimously approved.

== Committee: Mrs. Arnold made a motion to approve the October bills
v Mrs. Greanias and unanimously carried on roll call vote.

6.2001. The payment to the city on the loan for the lease build-



ne Urairie Library System: Mrs. Moore attended the meeting. She reported that Mrs.
zrzzd to represent the library beginning January 9, 2002. The library’s cataloging

nz concerns were discussed.

»e Library: The Friends met November 14, 2001. They have nominated a new slate
= vear. They have worked very hard on the reception for Ms. Fisher on

=: [ oz Foundation Board of Directors met October 29. New officers are needed.

SEHVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

=rence. was reviewed.

LD BUSINESS

s increased 4.8%. A new company will review and pay claims, but the
2. The city is still self-insured.

vireless communication system for the library is on hold until technical
“e=C out between the city and the vendor. '

T v= [xmes Millikin Estate toured the new bookmobile. Ms. Anderson will be
_ ol on recognition of their generous gift to the library.

: = specifications for the new large bookmobile which is being built did not
ML =z chairs. She will find out what the cost would be to add the lift.

RNMENT

2 meeting at 5:30 p.m.

Respectfully submitted,

. Jd Al J
%!\O\,‘UJ /F“f DAC A

Mary Gladney, Secretary ‘/
Decatur Public Library Board of Trustees



CITY LIBRARIAN’S REPORT
December 17, 2001
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

S TRATION: Again, DRA and the lease space are the top contenders for my
ore. Ty Cocagne and I met with Assistant City Manager A.J. Krieger to discuss

- working with the city on a project. Attended “Working with Boards and
* .5 Read the winning essay of the Writing Contest at Books-Between-Bites.
=0’z for the Chamber Community Luncheon. In addition to the regular

meeting with Betty Ray and the union representatives. The pages and I

n= mzoerdack shelving so that they can all be shelved upright, instead of on their

wiZ L UAl T

- circulation the day after Thanksgiving to cover shortages and was even

= books. ['will be out of the office and town December 22 till January 2.

=~ CEANT: Tlost my appeal for two extra computers, so we will only receive four
0 ular grant. We received two checks totaling $46,725, for both grants.

ot include the technical support or training. Now I get the hard task of
10 Seattle in March.

TRUST: Wereceived $33,000 from the Edward G. Whinnery Trust.
E 2o or 2 wheelchair lift on the new bookmobile. $25,000 will be used to
- oot znd av for seniors, which our other patrons will enjoy as well.

“mzlv stable. Matt has been working on it since he arrived. The “send list”

=+ spread out over three different departments, until we can establish a

- 20d the “holds list.” We are currently working on the screens the patrons
“=2 10 start promoting it more. Three months ago Sirsi bought out DRA.

ek that they have decided to focus their development efforts on the
= zmZ not Tzos. which was a DRA product and one of the reasons we chose to
mmact of this decision upon us is uncertain at this time. Whatever RPLS decides

vz 10 do as members of the consortium.

oz reception was a huge success and very well attended. It received a lot of

iocused on the library.

== Davis started as Head of Adult Services, November 19", Matt

"= Svsiems Administrator, November 29, Carol Brewer has been hired as

A~rd

““““““ mnnm Specialist and will be starting January 3™,

Wil be fully staffed for the first time in over a year, when Carol
- oelp with staffing issues. Charlotte has been getting familiar with
zre already looking at the Collection Development Policy and

- alC dl




_ NG DIVISION: The new bookmobile has been inspected, received its title and
=22 1s fully operational, all other vehicles up and running as well. The parking lot
= till warmer weather. The canopy leaked and King-Lar repaired it. Two other

== 10 the outside wall that Larry feels he can repair. Anthology has not turned on

wi s 41 UIC

= exploring the reason for the building air unbalance with the HVAC.

=<7 groups brought in 220 people, not counting Baby TALK. Worked on
s placed this month.

~ [ION DIVISION: Still experiencing fallout from the OBC failure, we may

' how many materials we lost. We can only hope the majority of it will return
inue to correct the numerous errors and inaccuracies created during the

LILITIUC

==s and are being very forgiving on fines. Now handling the “holds list” in
=z with the “send list.”

S5 Stll experiencing problems with the OBC system. Matt is working on a
S22 70 new deposit collections. Karen attended an Extension/Outreach meeting.
== next meeting in April. Took the new bookmobile to the Millikin Trust

“=MIS ADMINISTRATION: Nicole had her baby early and was not here to help
Tan wath out system. The Winproxy server is stable and has been upgraded. We

21 up more than 45 minutes at a time. Installed the server version of Norton
nproxy server and is installing and updating it on all of the PC’sin the
==:=¢ Circulation to DRA printer so we can print notices. He has created a new
> help with the timing out problem. Worked on staff e-mail that went down

=0 off the server. Cleaning out the computer room of broken equipment and

“Imputer inventory list.
- =L DIVISION: Still short one and a half positions. First full month
* — 7~ some things are getting easier, while new problems crop up. Getting caught
- Taizmials. The vendor file conversion for the acquisitions module failed and with
= 725 been entering book vendors manually. Kay earned Level I certification

25 been temporarily assigned part of the send list.



STATISTICAL REPORT

November 2001

I SERVICES
rmes added: 652
=5 added: 272
= 4
W 569
318

Fl ACTIVITY:

hzrlotte Davis hired for Head of Adult Division

W{zithew Wilkerson hired for Systems Administrator

~ _ANCIES: Information Specialist--Adult Services, Junior Cataloger, Library

= 05: NOT AVAILABLE

~ 1 ASSISTS: this 12 months to date: 76,805

last 12 months to date: 71,421

« THE BUILDING: this 12 months to date: 320,697
last 12 months to date: 324,566

Fs PLURCHASED: this 12 months to date: 17,339
last 12 months to date: 21,186

_~ volunteers worked 205 hours

_>4GE BY LIBRARY PATRONS:

i

oeople, time slots
T ISEgT people, time slots



Personnel, Policy & Public Relations Committee
December 6, 2001

-lzd the meeting to order at 4:30 p.m. Members present: Mrs. Arnold, Shirley

sibson. Absent: Mary Gladney and Carol Craig. Staff present: Lee Ann
: Humphreys.

nooo Ms Fisher presented a draft policy. The consensus was to recommend the policy
¢ ~or zoproval with slight modifications.

“or Support Specialist (Y4 time): Ms. Fisher recommended that the description be

nzt the person will now report to the Systems Administrator. A new title was
t the current department status. The consensus was to recommend the

moincn oo Head of Circulation Division: Ms. Fisher reported that she noticed that all of
™ & = heads are pay grade 5 except the Head of the Circulation Division, which is a

zreed with Ms. Fisher’s recommendation to change the Head of the
) pay grade 5.

[T Fisher presented a list of new positions she would like to see in the new

-2 agreed with the recommendation if funding is available.

"l ] o Anthology Booksellers: The current status of the situation was discussed at

o [ he nexicommittee meeting was rescheduled from January 3 to January 10,
local history club would like permission to bring an unloaded flint lock
siness. The meeting was adjourned at 5:50 p.m.

Respectfully submitted,

Lee Ann Fisher, City Librarian



DECATUR PUBLIC LIBRARY
TRAVEL POLICY

s Corary resources, employees are expected to use sound judgment to minimize the costs
Em zzs will use the most economical means available when traveling at library

cment all expenses incurred.

=ic Part [, “Travel Expense” and Part 11, “Expense Report--Estimated” prior to any
¢ form to the City Librarian for approval. The City Librarian will approve or

amc rziurn the form to the employee. After returning from travel, the employee will
—rense Report--Actual” and Part 111, “Reimbursement Request” and resubmit the form

== 10 the City Librarian for approval and reimbursement.

=es are encouraged to use the library vehicle, if available, for travel within Illinois
ot ravel outside of the state. If the library vehicle is used, actual expenses for

-=ncy repairs will be reimbursed. A spouse may accompany an employee traveling

=ver. no other expenses will be paid for a spouse except as noted in “Lodging”

ot available, a personal vehicle may be used and mileage to and from the meeting
= = cenis per mile (or the current IRS mileage rate), up to a maximum of the cost of

=01z and the employee chooses to use a personal vehicle, the library will

The employee will fill up before the trip at his or her own expense; then fill

A
= znd upon returning to Decatur for reimbursement.)

mileage reimbursement for personal mileage while on travel status or for
= home, the library, or bookmobile stops.

i

cost of coach or regular fare for public transportation by air, train or bus, if

= more than 30 miles from the library, the library will reimburse up to $100 a
"= most economical single room rate available in a reasonably convenient hotel
mburse for the most economical double room rate available if the employee

© spouse, up to a maximum of $100 per day. In very large cities, higher

M e =miarsed with prior approval of the City Librarian.

I rs¢ up 1o a maximum of $40 per day for meals consumed while traveling. If
=z o seminar, the library will reimburse for actual costs. Maximum tips per
nooced in the $40 per day maximum. For partial days of travel, individual

Lot breakfast, $12 for lunch, and $20 for dinner.

-harges pertaining to an approved conference, meeting, or seminar,
znd other conference activities.

[l

mburse for all actual charges for taxis, airport buses, tolls, parking fees,

12/01 draft



DECATUR PUBLIC LIBRARY
TRAVEL REQUEST & EXPENSE REPORT

I. TRAVEL REQUEST
Date

Department

Date of return Days absent

- Library vehicle [ Air [ Personal vehicle (d Other

_1tv Librarian Date

II. EXPENSE REPORT

Estimated Actual
$ $
“une ity $ $
$ $
$ $
<. parking, etc.) $ S
Total $ S

III. REIMBURSEMENT REQUEST
(Attach all bills and receipts)

ST for person(s) None requested

L “= zctual expense incurred on authorized travel and that the

date

[ brarian date



SYSTEMS ADMINISTRATION SUPPORT SPECIALIST
Decatur Public Library

Job Description

Page 2

Demonstrated ability to communicate effectively and diplomatically, both orally and in writing.

Demonstrated ability to reason deductively and to apply troubleshooting logic to isolate, identify,
and correct microcomputer hardware and software problems.

Ability to lift and carry data processing equipment of considerable bulk, weighing up to 50
pounds.

Ability to install/maintain network wiring, to include the ability to climb and work from a
stepladder.

Desired Training and Experience

Associate's degree in Computer Science including hours of credit directly related to personal

computer and networking programming application, design and analysis, or an equivalent
combination of training and experience.

Pay Grade 15

Approved CSC - 7/18/00
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T

FAX: 2078777309 PAGE

2

|l

Text and Numeric Paging Charges

Usage Charges 0.00

Total Text and Numetic Paging

$0.00

Nextel Direct Connect - Member 1D 188*1 00*14767

Private call minutes:seconds 33:18
Group call minutes:seconds 0:00
Total Nextel Direct Connect minutes seconds 33:16

NfEﬁ-_ = Account name Cardwell Companies Service One Page 54
I gk Account humber 00151424629
Statement date November 21, 2001
Billing period October 21 - November 20, 2001
Ml T Ul 2 e N contmit 123,

A A S mse T ol Detail (217) 519-0436
Number See Total Usage and
i e - Called Footnote Min:Sec Usage Long Distance L ong Distance
o INCOMING PP/PU 1:00 0.00 0.00
W I I 217-433-6022  pP/PU 1:00 0.00 0.00
oy IL 217.433-6022 PR/PY 1:00 0.00 0.00
" n 217-433-6022  PP/PU 1:24 0.00 0.00
-, TNCOMTNG FP/PU 1:00 0.00 0.00
i INCOMING Pp/PU 1:00 0.00 0.00
1 i -y INCOMING PP/PU 1:10 0.00 0.00
L -y INCOMING PP/PU 1:00 0.00 0.00
"y 3 217.433-6022  PP/PU 3:24 0.00 0.00
W 4 217-433-68022  PP/PU 1:29 0.00 0.00
e INCOMING PP/PU 1:00 0.00 0.00
I L S INCOMING PP/PY 1:13 0.00 2.00
il 15:40 $0.00 $0.00 §9.00
Networks Services Tima Period -
NN-National Network AL-Altarnate Lina PP-Paak Perad
CN-Canadian Netwotk PU-Plan/Promotionat Usage OP-O1f Prak Period
WW-Naxtel Warldwide PF.Panial Fres MP.Muliple Pariad
FC-Partial Call
s e gy

Rzle Plan . - Service

211 Unl Private Call 200
*07 W2ssage Flan

Voics Mail

Nextzl Direct Connect
Telecommunications Servicas
Text & Numeric Paging

monbiia



— ® —
N la_.' E Account name
| .."_ - Account number

Statement date

Cﬁ\&e!l Co_mpgng Servicegne
0015142462-9
November 21, 2001

Page 52

Billing period October 21 - November 20, 2001
Number See Total Usage and
=0 & s Time Call To Called Footnote Min:Sec Usage Long Distance Long Distance
—————— ¢ CallTo — _____________,_.__.______
“173 AM DECATUR, 1| 217-875-7500  pp/py 3:12 0.00 0.00
121 am INCOMING PP/PU 5:59 0.00 0.00
TCI27 AM DECATUR, 1L, 217-875-7500 PP/PU 1:00 0.00 0.00
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nance

Date:

Tenant Code:
Property:
Unit:

Status:

Rent:
Deposit:
Move In Date:
Move Out Date:
Due Day:
Tel# (O):
Tel# (H):

Chaiges

1,666.67
335.79
1,666.67
281.75
130.45
1,666.67
627.75
164.87
3,333.33
718.76
186.52
5,000.00
164.27
589.69
5,000.00
323.84
944.95
5,000.00
184.00
596.00
-2,750.00
-1,250.00
-1,250.00
5,000.00
184.00
596.00
-1,700.00

60 Days

6,268.79

12/07/01
ANTHO
130

130
Current
3,333.33
0.00
09/01/00

1
(217) 233-0340

Paymeits

90 Days

16,533.19

Baiance

0.00
1,666.67
2,002.46
3,669.13
3,950.88
4,081.33
5,748.00
6,375.75
6,540.62
9,873.95

10,5692.71
10,779.23
16,779.23
15,943.50
16,533.19
21,633.19
21,857.03
22,801.98
27,801.98
27,985.98
28,681.98
25,831.98
24,581.98
23,331.98
28,331.98
28.515.98
29,111.98
27,411.98

Amount Due

27,411.98
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Finance and Properties Committee
December 4, 2001

‘he meeting to order at 4:40 p.m. Members present: Mr. Cocagne, Pat

LIC 1IICC

s.rz. Phil Wise, and Mark Gibson. Staff present: Linda Humphreys and Lee

- Anthology Booksellers: The situation was discussed at length. Ms. Fisher
nniers about any necessary action.

175 - Ms. Fisher reported that the city is not expecting payment on the
T mET=st at this time.

- Fisher reported on several positions she would like to add in the next
< 10 approve the recommendation if funding is available. Ms.

Bk mrEsemnsl & rzvised pay scale and benefit program. The consensus was to approve

cmoer 20010 The system charged the library $17,000 to convert GEAC
zzmzis 10 DRA format. The committee reviewed the bill from Cardwell
=emernt znd requested an itemized statement for the telephone bill

[0e meeting was adjourned at 5:50 p.m.

Respectfully submitted,

Lee Ann Fisher, City Librarian



New Positions

—ccal History Room — Full time position to staff the local history
=2 organizes the volunteers. Responsible for collection development
-rozramming. Would have a reference desk shift and work nights and

“caton 3105, Grade 18, $ Can be paid for out of Meyer

=1 time 1o handle the increased shelving created by DRA and to
z=nizztion on how materials are checked in. Classification 3015,

sition housed in circulation but under the direct

=22 o7 Adult Services. Will be totally responsible for the DRA
o mmo mriingrequest. Also responsible for the “holds” list including
v b W M-F hours, as these list are not run on weekends.

to staff the Information/ desk I would like to create
L S I Croer o assist patrons in finding out where to go. Would also take
L i ==5151 patrons in placing holds, plus other minor library

st— Go from half time to full time (30 hours to
=2 t=cinology demands due to DRA and the Gates grant.



Management Pay Plan

Minimum
Classification | Level | City | Library | Difference | Requested
Change
Administrative 1 $23,338 | $21,388 | $1,950 $22,038
Personnel
Jtfice Manager 2 28,006 | 24,561 | 3,445 25,709
Information 3 32,961 | 28,204 | 4,757 29,789
Drvision Head 2 4 39,553 | 30,554 | 8,999 33,553
L n Head 1 5 47,463 | 35,255 |12,208 39,324
Assistant CL 6 56,956 | 42,683 | 14,273 47,440
|ibrarian 7 61,469 | 4,000* | +2,531 61,000

nz szlary of current City Librarian

- | Maximum
fication Level  City | Library | Difference | Requested
o Change
rETVE I 1836,175|$30,372 | $5,803 $32,306
Mz 2 43409 | 34,877 | 8,532 37,721
TN TN 3 52,737 | 40,051 | 12,686 44,279
a2 S 632835 43385 | 19,900 50,018
=Bt 1 5 73942  50.062 | 25,888 58,691
- 5 91130 60.609 30,521 |70,782

e 101425 85,000




Changes to Management Benefits

CMM plan pays $37.85

CURRENT PROPOSED CITY INCREASE
! dav per month 5 days per year on 10 days per year on hire | 5 days
hire + 1 per month
Up to $100 per year | Up to $275 every 2 $100
years
ear = 2 weeks 8 years = 3 weeks 1 year = 3 weeks 1 week
= 15=4 10=4
=4 20=5 20=5
nrarians = 4 Librarians = 5
p 10 $650/year Up to $850/year Up to $1000/year $200
— vears = S5/year | 3+years = $5/year 1-9 years = $5/year $5935
10+=$10 10-14=$10
15+=$20 15-19=$20
20+=$30 20-24=3%30
25+=840 25+=$50
0 $5,000+amount = to 0
annual salary
pliowee pays full | 0 Employee pays full cost | 0
e pa Employvee pays 15% | PPO plan pays all $




= Chapter VI Programming

A library can reach out to its entire community through programming. Programs publicize
“he library, introduce special groups to library materials and services, and provide
~“ormation and recreation. Library programs are a particularly effective way of
“ucing the community to a variety of cultures.
=ccepted that traditional programming for younger children helps them develop
~zbits and encourages them and their parents to use the library and its resources.
“r voung adults identify resources that help them understand some of the
emotional, and social changes they are experiencing. Programs can

e newly retired to a library that has grown during the years that they did not

“cens its meeting rooms, display cases, and other exhibit areas to nonlibrary-
= d nonlibrary-sponsored exhibits and displays, policies and

- —over the use of these facilities. This policy as well as other library
= =.i2wed by the library’s attorney.

re Standards

des uniformly gracious and friendly service to all users.

—ompliance with all federal laws that affect library
~z but not limited to the Americans with Disabilities
01 1, the Fair Labor Standards Act [29 U.S.C.
= Sloodborne Pathogens Standard [29 C.FR. §

=d mission statement, a long-range plan, a
2120 and policies. Such policies
v ing topics: personnel; reference;
ities including use of the
~zz =~z co'l=ction management. lllinois

ylish and review at




Supplemental Standards

_ibrary programs are provided free of charge.

Library programs are located in a physically accessible location. Provisions are made,
as needed, to enable persons with disabilities to participate in the program. The
availability of these provisions is noted with other information about the program.

The library considers community demographics, special populations, and the
availability of programming from other social, cultural, and recreational
organizations in the community when planning and evaluating programs.
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