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BOARD OF DIRECTORS MEETING
AGENDA
SEPTEMBER 15, 1983

I. CALL TO ORDER
SHARON ALPI, PRESTIDENT

II. APPROVAL OF MINUTES:
A. REGULAR BOARD MEETING AUGUST 18, 1983
ITITI. CITY LIBRARIAN'S REPORT
IV. REPORTS OF COMMITTEES:
A. FINANCE AND PROPERTIES
1. Approval of Bills
| 2. Approval of Per Capita Grant Application
. B. PERSONNEL AND PUBLIC RELATIONS
i V. OLD BUSINESS

‘ VI. NEW BUSINESS

VII. ADJOURNMENT

| MEMBERS EXPECTED TO BE PRESENT:

Mrs. Alpi
Mr. Grieve (little late)

Mr. Marshall
‘ Mrs. Moore
‘ Mr. Mueller
Mrs. Rossiter (tentative)
} Mr. Seidman
Mr. Susler

‘ Mrs. Jackson
|




. DECATUR PUBLIC LIBRARY
DECATUR , TLLINOTS

Minutes of Board of Directors Meeting - September 15, 1983

The regular meeting of the Board of Directors of the Decatur Public
Library was held September 15, 1983 in the board room of the main library.

Members Present: Members Absent : Others Present:
Mrs. Alpi None Mrs. Brooks

Mr. Grieve Mr. Dumas

Mrs. Jackson Miss Schwegman

Mr. Marshall
Mrs. Moore
Mr. Mueller
Mrs. Rossiter
Mr. Seidman
Mr. Susler

The meeting was called to order at 4:32 p.m. by the President, Sharon
Alpi.

' The minutes of the regular board meeting of August 18, 1983 were
approved as printed and mailed.

In his monthly report to the Board, Mr. Dumas stated August has been
a very busy month as shown on the Board's monthly statistical report. Cir-
culation increased overall about 9%, which is the largest increase we have
had in quite a while. Further reporting, Mr. Dumas noted Mrs. Hicks,
Extension Librarian, has returned to us after being absent approximately
two months recovering from major surgery.

Acting upon a suggestion made at a recent committee meeting of the

Board that it would be helpful if he would explain briefly catalog proce-

dures currently in effect with respect to the data base, and what potential

actions relating to a computerized data base the on-line catalog, to which

RPL is committed, might have on us, Mr. Dumas proceeded to summarize in some

detail the functions and requirements of the public catalog. He explained

how these functions were dependent on control over form of entry and choice

of subject term. He explained that computerized changes would have to be

either in accordance with the new cataloging conventions or the old rules and

that in either case - with perhaps 20% of our collection now changed and 80%

in the old form - there would be substantial mismatching between the data

base and the actual practice so that the data base would no longer be a reliable

guide to form of entry with consequent problems to the Circulation Staff and

staff working on book selection. This problem would continue some time

- until the collections and public catalogs could be brought completely into line

. with the new cataloging rules. There would also be considerable additional
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expense inasmuch as the Library's current plans do not call for conversion
of authors who are inactive but updating of such writers will be necessary
if the data base is converted to the new form prescribed by Anglo American

Cataloging Rules IT.

Continuing, Mr. Dumas stated the bibliographical utility that would
be doing the expansion of the data base including the provision of subject
headings has entered the complete thesaurus of L.C. subject headings and
cross references into its data base in accordance with the latest (9th)
edition. In order to trap older headings and convert them to current author-
ity, it has also entered the eighth edition and the cross-references in the
eighth will provide many clues for the seventh edition. Earlier editions
have not been entered. Since the median age of the Library collections is
fifteen years, one-half of the Library's collections were published prior to
1969 - that is, before the seventh edition of the L.C. subject list. The
Library's concern is that in matching the L.C. card number (i.e., the ordering
or parts number for the card) with the utility's data base, (which presumably is
made up of the history of L.C. card production plus entries provided to the
National Union Catalog) many cards will be produced with pre-8th edition head-
ings which were subsequently changed and for which the sequence of change which
would permit updating has been broken and lost: the result would be subjects
in the data base not in the card catalog and for which cross-references were
not available. These would need over the long haul somehow to be identified
and corrected, at great expense, before the Library could provide an on-line
catalog.

The purpose being propounded for these changes to the data base is to
allow Rolling Prairie and its members with computerized circulation subject
access, as well as the author-title access currently provided, to collections
by Rolling Prairie and its members with computerized circulation - to provide
an on-line catalog as it were.

This matter of on-line catalog is one that is coming under increasingly
critical scrutiny. At the last ALA Conference the head of systems analysis at
the N.Y. Public Library warned that an on-line catalog was dependent upon
development of authority control programs and that while a number of vendors
were advertising such programs, not one in reality had such a program: the
most that was being offered was a cross-reference structure. He felt that
eventually such software would be developed but it was his opinion that be-
cause of the contrary requirements of circulation control and collection access
when such software becomes available the complications in search strategies and
the effort to reduce these complexities were going to result in much different
Systems than are presently available and would require on site an expert in
Ccomputers and program to keep the system functional.

Mr. James Thompson, Assistant Director for Technical Services, in Rice
University, at a recent meeting reported in the newsletter of the Technical
SérVices Section of ILA that he had concluded the on-line catalog would not be
widely adopted because of the costs associated with it.
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In the face of such caveats, Mr. Dumas stated in his opinion the
prudent course was the course intended for DPL, namely, to begin expansion
of the data base on a current basis and continue this for a number of
years during which the size of the data base with abbreviated entries would
be reduced by the weeding program. At that time if an on-line catalog is
deemed feasible, that the remaining retrospective conversion could be ex-
pedited by hiring an additional temporary work force or, if the problems
of long-term L.C. subject control have been dealt with, by mechanical ex-
pansion, Mr. Dumas concluded.

As Chairman of the Finance and Properties Committee, Mr. Marshall
moved on behalf of his Committee the approval of library bills through
August 31, 1983, Mrs. Rossiter seconded the motion, and it was unanimously
approved by a roll-call vote.

Mr. Marshall further moved on behalf of his Committee that the
President and Secretary of the Board be authorized to sign the Per Capita
Grant application to be forwarded to the Illinois State Library, copies of
which were distributed at today's meeting. Mrs. Moore seconded the motion
and it was approved.

The jobs stimulus bill construction grant was also considered by his
Committee, Mr. Marshall stated. Among the problems discussed were the in-
creased percentage of up-front money the Library would have to supply (60%)
and the time frame established by the State which required the pre-application
documents be received by the State Library not later than September 6. The
hiring and paying for a consultant on the project as required by the State
were also discussed. It was the consensus of the Committee they would not
recommend submission of the grant application, Mr. Marshall concluded.

As Chairman of the Personnel and Public Relations Committee, Mr.
Grieve informed his Committee had not met.

Under New Business, Mrs. Moore referred to a recent memorandum re-
ceived concerning new requirements of the State Library for the submission
of Per Capita Grant applications next year, these requirements being the
Board must discuss and the minutes must show that the twelve chapters of the
Avenues of Excellence publication have been discussed and studied at Board
meetings throughout the coming year. Mrs. Moore commented: "The State
Library has been tightening the strings on local control right along, and
now they are even setting our agenda for us; I really resent it." Mr.
Susler asked why the Board did not have the right to say we approve or dis-
approve this new State Library requirement and wanted to know who was
responsible for the Avenues of Excellence publication. Mr. Dumas answered

the booklet was written by a Committee of the Illinois Library Association
and adopted by the Illinois State Library. Mr. Susler stated he thought we
needed more information and he could not understand why this requirement was
mandatory to receive the Per Capita Grant. Mr. Susler further stated "I
have been steadfastly objecting to this concentration of control over local




libraries by the State and Federal governments." Mr. Dumas explained he
had asked EQ Booth for an opinion on a similar instance on how much con-
trol the State Library has over local libraries and Mr. Booth answered
since our membership in the Rolling Prairie Library system was not required
of us, that in all likelihood the Secretary of State could require anything

he wanted to.

Mr. Seidman stated he had received a complaint on the re-arrangement
of the new book stacks in the Library - that it is too crowded and too dark.
Mr. Dumas replied the space between the stacks is exactly the same as it
was before, but the lighting is another matter and is a justifiable com-
plaint. New lights have been ordered for the area.

There being no further business to come before the Board, the meeting
was adjourned by Mrs. Alpi at 6:00 p.m.

Robet H. Dumas, City Librarian’

For Secretary of the Board




STATISTICAL REPORT

August, 1983
CIRCULATION
12 Month
Adult Youth Juvenile Total to Date
Total Books, 1983 - 30,267 2,806 22,097 5551470 626,170
1982 - 28,958 2,802 19,628 51,388 599,388
A-V Materials, 1983 - 2,914 —_— 394 3,308 36,136
1982 - 2537 20 - 275 2,447 30,578
Total Circulation, 1983 - 33,181 2,806 22,491 58,478 662,306
1982 - 31,130 2,802 19,903 53,835 629,966
TECHNICAL PROCESSING
Cataloging Acquisitions
New books added 1,254 Books checked in N9
New titles added 527 Telephone Directories 2
Books withdrawn 596 Pamphlets 149
Books mended 822 Gifts 82
Materials in the State of Processing
.‘ Materials (physical items) - 711
Titles - 665
FINANCIAL REPORT
YTD Expended YTD Expended
Budgeted 1982/83 1983/84 Unencumbered
Personal Services 1,081,520 334,679 348,801 732,719
Operating 212,741 53,447 57,825 154,916
Capital and Books 221,400 53,676 47,768 173,632
STAFF STRENGTH
Strength Present
Previous Month Terminations New Staff Strength
Professional 6 — — 6
lergry Assistants 7 + 6 (480 hrs) —_ _ 7 + 6 (480 hrs)
Clerical 22 4+ 17 (1220 hrs) — — 22 + 17 (1308 hrs)
Maintenance 3% o e 3
Current Vacancies: 1 Technical Services Clerk I, 1 Supervisor, Technical Services,
. 1 A-V Youth Librarian

Computer Downtime for Month: 3-1/4 hours
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September 19, 1983

Illinois State Library
Library Development Group
Centennial Building - Room 288
Springfield, Illinois 62756

Gentlemen:

Enclosed herewith is the Application for Grants
Available to Illinois Public Libraries in which we are
making application for the Per Capita Grant. In addi-
tion to the application, please find the following
submissions:

(1) A letter from the Library requesting federal
revenue sharing funds from the City of Decatur;

‘ (2) A copy of the reply to this request from the
City Manager of Decatur:

(3) Certification of the Library's current tax
rate from the Macon County Clerk.

Robert H. Dumas
City Librarian

RHD/hs

Enclosures: as stated




JIM EDGAR
SECRETARY OF STATE AND STATE LIBRARIAN
, | ILLINOIS STATE LIBRARY

Application for Grants Available to Illinois Public Libraries

. Pursuant to the provisions of the Illinois Revised Statutes, Chapter

‘ 81:118 and 118.1, as amended, the undersigned Public Library hereby
applies for an Equalization Aid Grant and/or a Per Capita Grant to be
used for library purposes.

1. Name of applying library Decatur Public Library

Address I1linois Decatur Macon 62523
State City or Village County Zip Code

2. Name of corporate authority that levies the tax supporting the
applying library: Council of the City of Decatur

3. Type of library applying (check one):
City * County _ Town_ __ District _ Village  Township

Park  Other __ If other, specify type

Date established 1876 Population served 94,081

(If population served is other than that established by the
Official United States Census: 1980 attach copies of
certification of current population by the Index Division of the
Secretary of State or by the U.S. Bureau of the Census.)

’ : Member of Rolling Prairie Library System.

4. Calculation of Equalization Aid Grant. (If your library is not
applying for equalization aid, leave this section blank.)

a. Value of all taxable property within the library's service area
as of January 1, 1982, (the assessed valuation against which tax
revenue was most recently levied) and as equalized and assessed
by the Department of Revenue, Property Tax Administration
Bureau.

b. Said valuation multiplied by 0.0013
Yields..l...'l.‘..l.'.'.‘I".'l'.".....‘.s

c. Levy at 0.13% divided by population
served yields per capita of.ecvevivecesas.$ i

d. Population served multiplied by
$4. 25 "eenialiBi . o o e TR R e o o B

e. Enter valuation multiplied by 0.0013
obtained in [Btep (B8 VR SRR WK o inies s B

.. Subtract (e) from (d) equals amount of

equalivation did. &0 i s e A0 s v o v o B : ><




Attach a notarized statement from your county clerk certifying the
equalized assessed valuation for your library service area as of January

' 1, 1982, (the assessed valuation against which tax revenue was most
recently levied) and the library tax levied on this valuation.

(NOTE: Section 1, 2, and 3 must be completed in order to apply for a
per capita grant even if you are not applying for an equalization aid

grant.)
5., Calculation of Per Capita Grant.

Population served 94,081

If you are not applying for equalization aid under Section 4 above,
attach a notarized statement from your county clerk certifying the
tax rate levied for library purposes on the equalized assessed
valuation of all taxable property within your library service area
as of January 1, 1982 (the assessed valuation against which tax .
revenue was most recently levied).

Attach a copy of letter signed by the library board president
requesting federal revenue sharing funds from an appropriate unit
of local government which received such funds.

Attach copy of official reply to your library's request for revenue
sharing funds.

Attach the conpleted questionnaire prepared by your librarian and

‘ officially approved by the library board indicating how your
library is either meeting or showing progress toward meeting the
I1linois library standards, "Measures of Quality", established by
the Illinois Library Association.

6. In order to be eligible for either an Equalization Aid Grant or a
Per Capita Grant, the corporate authorities, in lieu of a tax levy
at a particular rate, may provide from a source other than federal
revenue sharing an amount equivalent to the amount to be produced
by that levy. If your library is applying for a grant on this
basis, attach appropriate official documentation and check this

box. D

7. Statement of applicant: "In meking application for a grant or
grants, the Library Board agrees to expend the funds received for
the purpose of providing public library service to our commmity by
supplementing our library's regular budget and.not to reduce the
library's levy in the current year or in the next year. The board
understands that the State Librarian is empowered to make these
grants, under the law, from funds appropriated by the General
Assembly and that if the monies appropriated for these grants are
not sufficient, the State Librarian shall reduce the amount of each
grant so that each qualified applicant shall receive a
proportionate share. The board further affirms that in meking
application for a grant or grants, it is acting at its sole

“ discretion and is not applying as a result of pressure or duress
fram any outside agency."




Date September 15 , 1983

o St i el

Signature
President, Board of Directors/Trustées

Wt Liom 5. SO

Secretary, Board of Directors/Trustees

Attest

8. DPrepare three (3) copies of application and all supporting
Retain one (1) copy for your files, send one (1) copy

documents.
for information purposes to the library system of which you are a
member, and submit one (1) copy postmarked no latér than October
15, 1983, to:
Il1linois State Library
Library Development Group
Centennial Bldg. - Room 288
Springfield, IL 62756
/sg
6/6/83




Indicate on this page the area or areas, based upon the '"Measures of Quality,"
in which your library indicates it will use grant monies in FY 1984. You
need to only use those lists applicable to better meetyour library's needs

in FY 1984.

‘ MEASURES OF QUALITY SUMMARY

Structure and Governance

Finances

Administration

Public Relations

Accessibility

Users and Usage

Services

Personnel

Materials X

Physical Facilities

System and ILLINET Membership
. Responsibilities

Include a statement, in the space below or on a separate sheet, on how the
grant being applied for will be used to advance your library in meeting the
Illinois public library standards, 'Measures of Quality." 1If the grant being
applied for will meet some other standards than those indicated on the check
sheets, please indicate the standards and explain how the standard will be

achieved. // 57 \
/

Date _September 15 (1983) Signature Nl i, iﬂ—/gygfz*é/ o
; s/

President, Board/6f Direct
Trustees
¢ A SO
Signature T+ Signature lO‘/LQ*—«"”") | /{b,u.O,uD

LFbEﬁrian -3 ‘) Secretary, Board of Directors/
Trustees

The grant will be used for acquisition of print material in order that
the ook collection may be maintained at 2.1 books per capita or slightly in-
creased despite substantial anticipated withdrawals of books in the Extension
Department.




REPCRT ON THE USE OF LAST YEAR'S
HYUALIZATION AID AND/CR PER CAPITA GRANT

Page One of Two

NAME OF LIBRARY Decatur Public Library

Amount of Last Year's Grant: Equalization Aid $ *

Per Capita Grant $ 47,485.38

Use of Grant Funds by Category:

Please place a letter "E" on the line following each category for which
any of last year's Equalization Aid money was used and place a letter
"P" on the line following each category for which any of last year's Per
Capita money was used. If money fraom both grants was used for a
category, place both letters there.

Video cassettes

1. Extension of Hours Open 5. Additional FEilms P
2. Additional Books 6. Additional Staff
3. Additional Periodicals A 7. Additional Seating
4, Additional Recordings 8. Other (specify on line below)
& Tapes A/V equipment; computer terminals;

circulation control back-up; B
Expenditure Report: (Attach additional sheets following format below,
if necessary.)

BQUALIZATION AID PER CAPITA GRANT
Item(s) Purchased Amount Item(s) Purchased Amount
$ Display case for S 1.081.00%
sculpture
$ Cassette strg panels $ 1,118.20
(2) Video cassette
$ listening station$ 1,779.70 .
CRT Terminals & modems
$ $ 1,535.34
j licer 200.00
Other Expenditures Amount S%%@r§gké§ ttures Amount-
$ A/V materials $ 39.621.14
back-up software for
$ circulqpion system $ 2,200.00 est **
TOTAL § W TOTAL § 47,485.38
(Sum of listed items and other ex- (Sum of 'isted items and other
pendi tures must equal total amount expenditures must equal the
of the grant.) taotal srount of the grant.)

* Received but not yet invoiced.
** Not yet ordered pending avail-
ability of CLSI system.

K




REPCRT (N THE USE OF LAST YEAR'S
PQUALIZATICN AID AND/CR PER CAPITA GRANT

Page Two of Two

NARRATIVE REPCRT: (Attach additional sheets, if necessary) *

If an Equalization Aid Grant was received, describe briefly the use that
was made of the grant and its impact on public library services in your

communi ty.

If a Per Capita Grant was received, describe briefly the way in which
the grant was used to meet or make progress toward meeting the Illinois
Public Library Standards "Measures of Quality" established by the
I1linois Library Association.

Permitted substantial improvement in audio/visual collection growth
and services by providing for acquisitions in recently established video-
form collection and for previewing capabilities for video forms; by
doubling the amount of housing for sculptural reproductions and by sub-
stantially increasing the housing for audio cassettes. These collections
are now capable of expanding. Film splicer will extend life of the 8mm
film collection: the CRT terminals will allow greater control over selec-
tion and collection development in the Children's Department and Extension

Department.

Siggatures

In making this report on the use of last vear's Equalization Aid and/or
Per Capita Grant, the library board affirms that all funds received were
used for the purpose of providing public Iibrary service to our
community by supplementing our library's regular budget and not to
reduce the library's levy in the year in which Eye funds were received
or in the following year.

uﬁ% A/ 2 g/ /‘c// é»(/é__,

Date September 15 \ 1983 Signature :
Presxdent,,Board of Dxrecto s/Trustees < -
Vo
Signature ngnature [@MQ7’V} .52 P 7
Secretary, Board of Directors/Trustees
/sg
6/6/83

/,

<
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August 29, 1983

Mr. Leslie Allen, City Manager
City of Decatur

#1 Civic Center Plaza

Decatur, Illinois 62523

Dear Mr. Allen:

A condition in" applying for the Illinois Per
Capita grants is that "a response must be enclosed
from the City government to the Library's request
for federal revenue sharing funds.

Such funds if available will be used for im-
provements in our circulation system, for purchase
. of computer software and for further acquisition in
audio-visual material. For these purposes this Li-
brary will appreciate receiving revenue sharing funds
in the amount of $100,000. If any lesser amount can
be budgeted from the Clty S revenue sharing allot-
ment, the money would be used toward these ends.

Thank you for your consideration.

Sincerely,

;§Earon s A DIt é%e31dent

Library Board of Directors

STA /hs




"~ CITY OF DECATUR-ILLINOIS

#1 CIVIC CENTER PLAZA DECATUR, ILLINOIS 62523

August 31, 1983

Ms. Sharon T. Alpi
President

Library Board of Directors
Decatur Public Library

247 East North Street
Peecatur, IL 62523

Dear Ms. Alpi:

The Library Boards request for $100,000 allocation
from the Federal Revenue Sharing Fund to purchase computer
software, to make improvements to the circulation system
and for further acquisition in audio-visual material was

. received.

¢ The City anticipates receiving only about $500,000
in Federal Revenue Sharing Funds this fiscal year. These
funds have already been appropriated for police protection
by the City Council.

I regret that we cannot assist the Library Board but
due to declining revenues and increasing expenses the
City cannot support even a reasonable level of services.

Very truly yours,

CITY OF DECATUR

Leslie T. Allen,
City Manager

LTA:cfh

cc: Bob Dumas




‘ I, William Tangney, Clerk of the County of Macon, State of
T1linois, hereby certify that the tax rate levied January (1983

for the operation of the Public Library of the City of Decatur,

FhiEels is , 205 .

s 2%5;ZZnA4q¢o¢4 52523/(259

Macon County Clérk / };."),,,_6’, date

ol a%a/ 9/ (3/43

ARY PUBLIC date

My commission expires /é i L5 f 51
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