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Workform E 95

WORKFORM E Selecting Library Roles Worksheet

Decatur Public Library staff

(Group)

In the columns below, please allocate 100 points. You need not divide points equally, and some roles may receive
no points. Note that 20 of the 100 points have already been assigned to cover basic library activities and roles not

selected for emphasis. In the first column, distribute the 80 remainin

g points based on how vou see current library

activities being directed. In the second column, distribute the 80 points the way vou feel library activities shouid

be directed.

Current Desired
Role Activities Commitment
Communirty Activities Center 2.2 2.6
Community Information Center 6.1 6.1
Formal Education Support Center 4.0 5.9
Independent Learning Center 6.8 8.7
Popular Materials Library 97 1 24.5
Preschoolers’ Door to Learning 14.5 12.4
Reference Library 17.2 17.3
Research Center 3.0 2.6
Miscellaneous Activities and Roles Not Selected for Emphasis 20 20
Total 100 100




Workform E 95

WORKFORM E Selecting Librarv Roles Worksheet

Long Range Planning Committee

(Group)

In the columns below, please allocate 100 points. You need not divide points equally, and some roles may receive
no points. Note that 20 of the 100 points have already been assigned to cover basic library activities and roles not
selected for emphasis. In the first column, distribute the 80 remaining points based on how vou see current library

activities being directed. In the second column, distribute the 80

be directed.

points the way vou feel library activities showuld

Current Desired
Role Activities Commitment

Communiry Activities Center

.9 1.1
Community Information Center 1.1 4.0
Formal Education Support Center 1.4 2.0
Independent Learning Center 2.8 5.0
Popular Materials Library 22.1 30.0
Preschoolers’ Door to Learning 7.1 16.4
Reference Librarv 10.0 22,1
Research Center 1.6 241
Miscellaneous Activities and Roles Not Selected for Emphasis 20 20
Total 100 100




