II.

II1.
IV.

VL

VIIL
VIIL

BX.

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, March 18,2004 @ 4:30 p.m.
AGENDA
Call to order —Sherri Arnold, President
Approval of minutes
a. Regular meeting of February 19, 2004
Communication from the public
City Librarian’s report
Reports of committees
a. Personnel, Policy & Public Relations Committee
i. Meeting of March 4, 2004
b. Finance and Properties Committee
i. Approval of bills for February 2004
ii. Meeting of March 9, 2004
Rolling Prairie Library System
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i. Report on system board meeting
d. Friends of the Library
i. Meeting of March 11, 2004
e. Foundation
i. No meeting
Serving Our Public: Standards. for Illinois Public Libraries
a. Chapter VIII, Public Relations and Marketing
Old business
New business
a. Nomination for system board of directors

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
February 19, 2004

I CALL TO ORDER

Sherri Arnold, President, called the meeting to order at 4:30 p.m. Members present: Mrs.
Arnold, Ty Cocagne, Carol Craig, Garry Davis, Patricia Greanias, Eugene King, Sally
Krigbaum, Shirley Moore, and Linda Rowden. Staff present: Lee Ann Fisher and Linda
Humphreys.

II. APPROVAL OF MINUTES

Mrs. Rowden made a motion to approve the minutes of January 15, 2004. The motion was
seconded by Mrs. Greanias and unanimously approved.

III. COMMUNICATION FROM THE PUBLIC

Mrs. Arnold received an announcement from the Secretary of State regarding the per capita grant
from the Illinois State Library.

Ms. Fisher received a letter from a missionary to Zambia, Africa requesting donations of books
and other library materials to be used to minister to the population as a whole. Ms. Fisher said

that the library has some old card catalogs, book pockets, and other items in storage that are no

longer needed. The items will be picked up and shipped to Zambia at no expense to the library.
The consensus was to approve the request.

Ms. Fisher also received a request from Decatur Memorial Hospital regarding a grant they
received for a 10-week heart smart program for women. They requested that the library let them

use the meeting room free of charge for the program. The Board could not approve the request.

A request from the Historic Decatur Foundation was reviewed to borrow materials the group
initially donated to the library. The consensus was to approve the request.

IV. CITY LIBRARIAN'S REPORT
The City Librarian's written report was previously mailed.

Ms. Fisher reported a low attendance, perhaps only 25-30 people, at the showing of the Barnwell
picture of Lincoln and the glass plate positive on February 16, 2004.

The library has been experiencing problems with someone vandalizing the videos.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee did not meet.

Finance and Properties Committee: Mr. Cocagne made a motion to approve the January 2004
bills. The motion was seconded by Mr. King and unanimously carried on roll call vote. Mr.

Cocagne made a motion to approve the trust fund budget as presented. The motion was
seconded by Mrs. Greanias and unanimously approved on roll call vote.



The committee did not meet.

Rolling Prairie Library System: The system is offering the IMRF Early Retirement Incentive
to their employees for one year beginning June 2004.

Friends of the Library: The Friends met February 12, 2004. A fiction book sale is scheduled
for February 28 and 29 in the space formerly occupied by Anthology Book Store.

Foundation: The Foundation Board of Directors met January 26. The Foundation received the
Frankel trust in the amount of $56,572. The funds must be used to purchase new books and
periodicals for the Library over a period of not less than ten years. Mr. Cocagne made a motion
to approve the appointment of Ronda England to the Foundation Board of Directors. The motion
was seconded by Mrs. Krigbaum and unanimously approved.
VI. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES
Chapter IX, Facilities, was reviewed.
VII. OLD BUSINESS
Licensing proposal: After discussion, it was agreed that Ms. Fisher would contact Mr. Weinberg
to explore alternative marketing with both a high-end and a low-end picture to sell to the public.
Ms. Fisher will report back at the next Board meeting.
Ms. Fisher reported that the unused bookmobile is still parked in the dock. There was discussion
about advertising it on the same web site from which it was purchased, or keeping it and using it
for library purposes. This will be addressed as part of the long-range plan.
Ms. Fisher has worked with two different entities regarding the lease space.
The attorneys are still working on the language for the arbitration that was settled on January 13.
VIII. NEW BUSINESS
There was no new business.
IX. ADJOURNMENT
Mrs. Arnold adjourned the meeting at 5:50 p.m.

Respectfully submitted,

Linda Humphreys

Executive. Admin. Assistant



CITY LIBRARIAN’S REPORT
March 8, 2004
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: We are progressing with the PBS program “Share A Story” for May 23 at
the mall. This is a collaborative effort with WILL and other organizations. Moved the couch from YA
area, due to problem kids, to under the staircase, which patrons seem to love. Once again we had good
TV and paper coverage for various programs. In addition to my regular meetings, I showed the lease
space to a prospective tenant several times, hosted ABWA here at the library, guarded the Barnwell
photo, and met with the Cannon sales rep.

LINCOLN: The final grant report is available, if you would like to read it. The public viewing
of the Barnwell photo on President” Day was disappointing, although we had good media coverage. The
Friends gave us $100 to purchase additional Lincoln material.

PROJECT NEXT GENERATION: Harlan Hodges will be the project mentor leader. We are
interviewing our last mentor for the project on Wednesday. We have Bob and Karen from the State
Library coming Monday the 15" to look over our proposal, before we select the students.

DYNIX: The Dynix training has been greatly disappointing, considering the time and effort we
have put into it. RPLS is aware of our and many other libraries’ displeasure in the training we have
received and plan to send Dynix a letter making them aware of our issues.

RPLS: Bob and Paul have announced that they are taking early retirement in June 2005. Their
positions have only been posted internally.

FOUNDATION: The balance is $100,524.17. The next meeting is Monday, April 26 @ 4:30
p.m. Thope to have a budget for books and programming to present to them at that time.

FRIENDS: The Friends book sale went great and they made $2,187.75 clear profit. I think they
will definitely consider doing it again. I plan to ask the Friends Thursday to buy a coin-op microfilm

reader printer. Three out of our seven machines are in various stages of repair; age of the equipment has
a lot to do with it.

STAFF: The Junior Cataloger position has two in-house candidates. The Library Assistant test
will be given March 15™. The Head of Technical Services has been advertised. The Adult Division
Librarian position has been advertised. We have ranked the Page list and sent it to the city to be filled.

ADMINISTRATION: The gate count was up  10.6% for February, and we are up 10.2% for
the year. We are currently experiencing a budget crunch where our expenses are outpacing our revenue.
I'have stopped all unnecessary purchases, including the book money, until the new budget year. I have
called a Division Head meeting for Tuesday, so we can pool our ideas about ways to cope with this
situation. The settlement paperwork has still not been returned to our attorney for signing and the Union
has not gotten back to him about contract negotiations.

ADULT DIVISION: We received a donation from Kathy Duncan for 10 magazines for 2 years. We
will be doing a poetry workshop on April 15™. The Friends have provided $300, so we can have
refreshments with all our programs. It may only be coffee and cookies, but the patrons seem to enjoy
this added touch. Bev Hackney is doing book segments on the WCIA’s morning show. Bev also



CITY LIBRARIAN’S REPORT
March 8, 2004
Page 2

attended a digitization workshop as part of our long-range plan to digitize items in the Local History
Room. The Local History room had 80 visitors this month. This division is now running two positions
short and the Pages are also two positions short.

BUILDING DIVISION: We had our Department of Labor safety inspection, with two minor
findings. Bill had them corrected before I received the report. Finally got approval for the sprinkler
recall and will start replacing them sometime soon. The Civic Center loaned us tables free for the
Friends book sale. Bill and his crew set the tables up and moved a lot of books back and forth. This
division is now running one position short.

CHILDREN’S DIVISION: The “Make Your Own Valentine” was very successful with at least
89 people age 2 through senior citizen making a valentine. Katie has been assisting on the Macon
County parent child book discussion group grant. This is very time consuming considering it is not our
grant. Julie did an outreach program for “Mommies” and 30 attended. Nine groups visited the library
for programs or tours bringing in 138 people and 22 Baby TALK programs had attendance of 400.

CIRCULATION DIVISION: Circulation statistics were not available for February. All clerks
have worked through the CBT and Robyn has started training them on Dynix. We issued 424 new
library cards this month. This division is now running 1 position short.

EXTENSION DIVISION: We have been trying to collect from seriously delinquent institutional
accounts and received a check for over $600 from New Horizon Center due to Marcia’s efforts. Two
different parties expressed an interest in the bookmobile, but indicated no further interest. Twenty-three
volunteers donated 178 hours this month.

GATES COMPUTER LAB: We had 167 people attend one of the 9 different classes we offered
this month. In March there are only 2 days that the lab is not in use for classes or Dynix training.

SYSTEMS ADMINISTRATION: Matt has Dynix set up and ready to run in the Gates Lab so
we can begin training. We had several equipment problems this month and there is still an ongoing
problem with the notice printer that he is trying to resolve.

TECHNICAL DIVISION: Karen’s last day was March 5" and we will miss her many years of
experience and her ability to get to the heart of a problem. Scott will act as Interim, until we select
someone. Bev will be assisting him with cataloging issues as they arise. Most of the month was
devoted to clearing up carts of materials, both physical and those waiting ordering. Robert received
Dynix training instead of Karen. This division is now running two positions short.

Respectfully submitted,
Lee Avwv Fisher

Lee Ann Fisher
City Librarian
March 8, 2004



Personnel, Policy & Public Relations Committee
March 4, 2004

Garry Davis called the meeting to order at 4:30 p.m. Members present: Mr. Davis, Carol Craig,
Sally Krigbaum, and Sherri Arnold. Absent: Linda Rowden. Staff present: Linda Humphreys

and Lee Ann Fisher.

Proposal from Robyn Hendricks regarding the conversion: Ms. Hendricks reported that library
staff will not be able to check in returned material while the system is down a minimum of three
days during conversion. She asked for approval to set the system so that no material is due on
those date. She also asked for approval to rent the large carts we used during the move to store
materials on if needed. The consensus was to recommend the proposal for approval.

Proposal from Daniel Weinberg: A draft contract was reviewed. After review, Mrs. Arnold
made a motion to have the library attorney review the proposal and recommend changes as
appropriate and present it to the Board for approval. The motion was seconded by Mrs.
Krigbaum and unanimously approved.

Proposal from Decatur Area Arts Council: The committee reviewed a request to use an area of
the library’s parking lot on Sunday, March 21 between 9 a.m. and 8 p.m. while participants are
on a bus trip. The consensus was to recommend the proposal for approval.

Proposal from Red Cross: The committee reviewed a request to use the library’s parking lot
from March 15 through July 15 for 11 employees and 3 emergency response vehicles. After
discussion, the committee recommended that the request be denied, with Ms. Craig abstaining. It
was suggested that the Red Cross contact the city about using the city parking garage.

There was no other business. The meeting was adjourned at 5:35 p.m.
Respectfully submitted,

Linda Ftumphreys

Linda Humphreys, Executive Admin. Assistant



Finance and Properties Committee
March 9, 2004

Mr. Cocagne called the meeting to order at 4:30 p.m. Members present: Mr. Cocagne, Eugene
King, and Shirley Moore. Absent: Pat Greanias and Sherri Arnold. Staff present: Linda
Humphreys and Lee Ann Fisher.

Bills and payroll for February 2004: This was not available.

Financial statement: The committee reviewed a notice from City Finance Director Beth Couter
that the library overspent its budget in relationship to the budget percentage. Ms. Fisher reported
that she met with division heads regarding the situation. Effective immediately, Ms. Fisher will
review all requests for extra staffing. She also stopped book and material orders, except for hot
items, which can be paid with Cantoni funds. She said that she was optimistic that these steps
will bring library spending back in line by the end of the fiscal year on April 30. The library is
2.3%, or $76,483 overspent as of February 29, 2004.

Lease space: The committee reviewed a proposal to lease the space formerly occupied by the
Anthology Bookseller. After review and discussion, the consensus was that if the space is leased
for less than a commercial rate, the library should consider requests from not-for-profit
organizations whose missions are similar to the library’s mission. Ms. Fisher reported ideas she
had ideas for expanding the library into that space, depending on available funding. The
consensus was to recommend that the proposal be rejected.

Other business: Ms. Fisher reported that the web site from which the library’s old bookmobile
was purchased is gone. There was no interest in the bookmobile when it was advertised last year
for $35,000. After much discussion, it was recommended that the Board nationally advertise the
bookmobile for $20,000 on a list serve through April 30.

There was no other business. The meeting was adjourned at 5:40 p.m.
Respectfully submitted,

Linda Humphreys
Executive Administrative Assistant
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m—— Chapter VIII Public Relations and Marketing —=& & &«

A public that is aware of all the services and collections offered by its library and that
views its library as a positive, vital, and indispensable part of life — this is the ideal that
can be achieved through an effective public relations and marketing program.

Applicable Core Standards

Core 1. The library offers uniformly gracious and friendly service to all users.

Core 27. The library informs its service population about the collections and
services available in and through the library.

Supplemental Standards

1. The board, administration, and staff assess the library’s image at least once a year
with a “walk through.”

2. The board, administration, and appropriate staff visit other libraries at least once a year.
3. The operating budget includes funds for public relations and marketing.

4. The library, employing a variety of means, markets its services within the library and
throughout its jurisdictional area. These methods include but are not limited to
newspaper articles; library newsletters; TV or radio announcements; posters or
flyers; displays; and presentations to community organizations, businesses, and
institutions.

5.  The library considers persons with special needs when developing and delivering
information about the library’s collections and services.

6.  The library develops strategies to reach those groups that do not use the library.

7.  The board, administration, and staff are encouraged to participate in community
activities and organizations. Such participation is made possible through paid time
(for administration and staff) and funding for participation.

8.  Public relations and marketing efforts are coordinated by one member of the staff.

9.  When reviewing and setting library policies, the board evaluates how the policies
will affect persons within the jurisdictional population. Are the policies in the best
interest of the persons the policies are intended to serve?

10. The library includes public relations and customer service as part of the orientation
of all new staff and board members.

11.  The library builds on public relations and marketing efforts developed by the library
system, state and national organizations, the state library, and the community.

Evaluation Methods

1. Statistics on library use (circulation, gate count, reference questions, program
attendance, and reciprocal borrowing patterns for the library’s cardholders) and the
percentage of registered borrowers can be indicators of how effective the public
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relations efforts have been. These statistics are used most effectively when a library
compares its own numbers from year to year rather than comparing itself with other
libraries. Procedures, rules, and methods of gathering statistics vary among libraries.

2. Asurvey can determine if the public is aware of the services and collections that are
offered by the library. Often a small, carefully targeted survey will provide more
useable information than a long, general survey. (See appendix 8.)

3. Placing a suggestion box in a convenient location may elicit helpful information.

4. Many libraries distribute brief evaluation forms inquiring as to how the patrons
heard about library programs or services.
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ROLLING PRAIRIE LIBRARY SYSTEM

345 West Eldorado Street
Decatur, Illinois 62522

Telephone (217) 429-2586
Fax (217) 428-1852

February 18, 2004

To:  Public Libraries
From: Pat Greanias, Chair
Nominating Committee
Re:  Election of 2004-2007 Board of Directors
Nomination of Trustee for At-Large Directors from a Public Library of any Population

The Rolling Prairie Library System Nominating Committee is in the process of preparing a slate
of candidates pursuant to the Rolling Prairie Library System By-Laws.

If you wish to recommend an individual for election to the directorship provided for your
library type, please submit that name to the Nominating Committee by March 26, 2004. Your
response should be sent to the attention of Peggy Durst, Executive Assistant, at the Rolling
Prairie Library System office.

The proposed Director must be willing to serve, currently be a public library trustee, and must
maintain a membership on the board of that particular library. They must also be an eligible
elector in the geographical area of the System. This means they must live in the geographical
area of the Rolling Prairie Library System.



ROLLING PRAIRIE LIBRARY SYSTEM
NOMINATION TO BOARD OF DIRECTORS

AT-LARGE DIRECTOR FROM A PUBLIC LIBRARY OF ANY POPULATION

Name of Nominee:

Library Affiliation of Nominee:

(Name of Library)

Nomination submitted by:

(Name of Library)

D The above nominee is willing to serve on the Rolling Prairie Library System Board of Directors.

D The above nominee resides in the Rolling Prairie Library System geographical area.



