DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Minutes of Board of Trustees Meeting - September 18, 1986
The regular meeting of the Board of Trustees of the Decatur

public Library was held September 18, 1986, in the board room of
the main library.

Members Present: Members Absent: Others Present:
Mrs. Lutovsky Mrs. Alpi Mrs. Cook

Mr. Mueller Mrs. Jackson Mr. Seidl

Mrs. Rossiter Mrs. Murphy

Mr. Sorensen Mr. Seidman

Mr. Susler

The meeting was called to order by the President, Marshall
susler, at 4:55 p.m.

The minutes of the regular Board meeting of August 21, 1986,
were approved as submitted.

In his City Librarian's Report, Mr. Seidl stated that the
Library's circulation for August was down 4 percent from August
of last year. Possible reasons could be the beautiful weather
we had and the fact that August 1986 had 26 days, compared to
August 1985's 27 days. The major drop was in printed materials.
Adult, youth and juvenile collections all dropped. Home reading
and Extension Departments declined; while Juvenile, Reference
and Audio-Visual/Young Adult Departments gained.

Mr. Seidl reported that Mrs. Shroyer from the Extension De-
partment displayed library books, tapes and videos at the Health

Fair and also at the Phoenix Park Festival which helps the Library's
image in the community.

Continuing, Mr. Seidl informed the Board that 29 percent of
the book budget has now been spent; although the figure should
be at 33 1/3 percent.

The Children's Department program, "Readers on the Move"
was very successful with 1,750 children participating. This
=T the summer reading program stressed all types of material,
which caused an increase in non-fiction reading as well as fiction.
Three hundred one pre-schoolers participated in pre-school reading
Programs where parents read to their children.

» Decatur Public Library received a donation of 2,100 books
nd 2,700 records. Mr. Seidl said this donation was shared with

the Millikin University Library.




Board members were informed of a meeting on Wednesday after-
noon, September 24, at Rolling Prairie Library, to talk about
$20,000 LSCA grants. The Decatur Public Library could possibly
secure one of these grants in a specific area for financial
help. Also, Mr. Seidl said that Mr. Plotzke from Rolling Prairie
Library is looking into a block grant for which Decatur Public
Library could apply.

Regarding the Library's building needs for a new roof and
carpeting, Mr. Mueller stated that Ron Lappi, City Finance Director,
told him that when the Library needs these major repairs, the
money would be there for them. It was decided that long-range
plans and goals must be formulated in order to get grant money
for the Library's needs.

Mrs. Rossiter made a motion that a special committee be set
up for the purpose of devising ways of getting additional financing
for the Library. Mrs. Lutovsky seconded the motion, and the
motion carried by voice vote. Mr. Sorensen suggested that the
Friends of the Library could be involved in this endeavor of pub-
licizing the Library's needs, so that people will think of the
Library when they make donations to charitable organizations.
Mr. Susler will make appointments to this new committee at the
next regular Board meeting.

Next there was discussion concerning the Personnel Policy and
Public Relations Committee business. The Library's attorney, Mr.
Booth, said the policy of having patrons pay the cost of our
using the Credit Bureau is acceptable. A registration card will
state that the patron will have to pay any charges that the Library
incurs when using the Credit Bureau's services to collect delin-
quency payments owed the Library by that patron. Patrons already
registered will have to be advised of this also.

In the report of the Evaluation Committee, Mr. Mueller called
a meeting for Tuesday, September 23.

Under old business, Mr. Seidl said that a citizen's survey
needs to be done for the Secretary of State by October 1 of next
ygar. Mr. Mueller made a motion that the Library Board of
Directors authorize the Decatur Public Library to have a citi-
2eén's survey made by the University of Illinois. Mrs. Rossiter
Sgconded the motion, and it carried by voice vote. The survey
w1ll.cost $2,500 and will be a valuable tool for the Library in
S?ttlng goals. By getting its request in early, Decatur Public
Flbréry will have an input into the questions asked and whether
it will be a mail or telephone survey.

Also, under old business, Mr. Susler directed the Evaluation
Committee to take up

September 23 meeting.

the salary for the new City Librarian at its
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STATISTICAL REPORT

August, 1986

CIRCULATION Adult Youth Juvenile Total
Adult Youth Juvenile Total

Total Books, 1986 26,668 2,289 21,485 50,442
1985 29,582 2,328 21,601 53,511

A-V Materials, 1986 .6,296 544 6,840
1985 5.872 485 6,357

Total Circulation, 1986 32,964 2,289 22,029 57,282
1985 35,454 2,328 22,086 59,868

TECHNICAL PROCESSING

Cataloging Acquisitions

New books added L515 Books checked in
New titles added 580 Telephone directories
Books withdrawn 439 Pamphlets

Books mended 733 Gifts, books

Gifts, record

Materials in the State of Processing
Materials (physical items) - 647
Titles - 520

FINANCIAL REPORT

YTD Expended

12 Months

12 Months
_to Date

649,629
639,369

76,762
61,782

726,391
701,151

1,763
-0-
51
1,014
1,685

YTD Expended

Budgeted 1985/86 1986/87 Unencumbere
Personal Services 1,460,970 413,689 477,716 983,253
Ope_ratmg 248,764 59,823 80,410 66,446
Capital and Books 286,287 63,915 79,025 207,261
STAFF STRENGTH
Strength Present
Previous Month Terminations New Staff Strength
P{ofessional 7 S s 7
Ié!br«'glry Assistants 8+5 (400 hrs) S - 8+5 (400 hrs)
lerical 23422 (1720) 1 - 22 + 22
Maintenance 3} S -- 3%

Current Vacancies: TS Clerk, half-time, Assistant

Computer Down- time for Month:

1 hr 15 min

City Librarian, Cataloger, Head Cataloger




Under new business, Mr. Susler made an announcement that
Rolling Prairie Library is having a systems plan of corporation
meeting on October 14 at 7 p.m. They will be drafting policies
saying how the system will work with different libraries and what
their criteria is for membership in Rolling Prairie Library System.
The first meeting will be setting goals for the System. Mr.

Susler went on to say that the multi-type really means that non-
public libraries will have a say in the expenditure of public

monies. The State should not be able to dictate state-wide
regulations for all libraries, as each System has different needs
to fill in its community. Mrs. Lutovsky did point out, however,

that the System has benefited Decatur Public Library by taking
over services, such as "Talking Books" 'and inter-library loans.
Mr. Susler urged the Board members to attend the October 14 meet-
ing to stand up for local control rather than state control of
libraries.

The meeting was adjourned at 6:14 p.m. by Mr. Susler, Pres-
ident of the Board.

Ly n L 07LL75L§&~4

Janna Lutovsky
Secretary of the Board




Regarding personnel matters, Mr. Seidl informed the Board
that Sharon Bakula from Greenville, North Carolina will start
November 3 in Harvey Inman's cataloging position. She has had
experience working with the OCLC computer as well as an excel-
lent background in cataloging. Mr. Seidl will be interviewing
on Friday, September 26, for the Cataloging Librarian position.
Also, interviews for Miss Schwegman's position are being held,
and it will be filled within a week.

Mr. Scholtz has had articles published in two magazines,
Greenleaf and Consumer Digest, and has started work on a book.

Mr. Seidl has offered IBM computer training to the staff.
In three days, 32 staff members signed up.

In response to Mr. Sorensen's question about the Assistant
Librarian position, Mr. Seidl explained that the loss of total
funding for the Library budgeéet forces him to leave that position
open. In order to receive assistance in his position as City
Librarian, Mr. Seidl is delegating more authority to his pro-
fessional staff.

As Chairman of the Finance and Properties Committee, Mrs.
Rossiter led the discussion of the bills for August. The new
station wagon was rustproofed and undercoated. Payment was
made to the Secretary of State's office for OCLC telecommuni-
cation charges rather than paying monthly (to save money).
Mrs. Rossiter made a motion that the bills paid in August be
approved. It was seconded by Mrs. Lutovsky and passed by roll
call vote.

Further reporting, Mrs. Rossiter said that money should be
put in the budget next year to improve the front doors. New
closures would cost $1,200 to $1,500 and enable the doors to
open easier. Other alternatives are the pneumatic power assist-
ers ($3,500-$4,000), the electric door openers ($4,500), and the
"push and go" operation using a button. It was recommended that
only one set of doors--either east or west set, not the center
doors--be made to have easier access. These are wide enough
for the handicapped to use. Further study will have to be done
before next year, and architects will need to get their speci-

fications and working drawings developed around the first of
May, 1987.

' Considerable discussion followed concerning the Library's
financial problems. The City does not want to increase its
tax }evi by more than five percent in order to avoid a public
hearing and tax referendum. In order to meet the proposed
budget, the library must save 5 percent ($100,000) of its 1986/
The only line item presently overspent is temporary
due to a budgeting error.

87 budget.
salary 1line




