DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA
December 12, 1996 4:30 p.m.
I. Call to Order - Shirley Moore, President
II. Approval of Minutes

A. Meetings of October 17 and November 7, 1996

III. Communication from the Public
Iv. 0ld Business
A. Discussion regarding the Sears building
V. City Librarian's Report

A. Report from John Moorman
VI. Reports of Committees

A. Personnel, Policy, and Public Relations

Committee
1. Meeting of December 5, 1996
B. Finance and Properties Committee

1. Approval of Bills for November 1996
2. No Meeting

C. Rolling Prairie Library System
1. Report on December RPLS Board Meeting
D. Friends of the Library
p I Meeting of November 13, 1996
E. Foundation
1. Meeting of November 19, 1996
VII. New Business

VIII. Adjournment
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PUBLIC NOTICE

1997 REGULAR MEETINGS
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

The regular meetings of the Decatur Public Library
Board of Trustees for 1997 will be held in the Main
Library, 247 East North Street, Decatur, Illinois. The
meetings will be held on the third Thursday of each
month, except for May, at 4:30 p.m.

The schedule of regular meetings is as follows:

January 16, 1997
February 20, 1997
March 20, 1997
April 17, 1997
May 22, 1997

June 19, 1997
July 17, 1997
August 21, 1997
September 18, 1997
October 16, 1997
November 20, 1997
December 18, 1997

The schedule of regular meetings is available upon
request at Decatur Public Library, 247 East North Street,

Decatur, Illinois.

/s/ Judi Moss

Secretary, Library Board of Trustees

247 EAST NORTH STREET ¢ DECATUR, ILLINOIS 62523-1128 . PHONE: 217 424-2900 g FAX: 217 423-5741



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
October 17, 1996

I. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Ellen Spycher, Vice
President. Members present: Mrs. Spycher, Mark Gibson, Janice
Lambert, Mary Lee, Judi Moss, David Pritts, and Russell Reimer.
Absent: Shirley Moore and John Stengel. Staff present: John
Moorman, Linda Humphreys, and Carolyn Jensen. Others present:
Chuck Heleine.

II. APPROVAL OF MINUTES

The minutes of the meeting of September 19, 1996 were approved as
mailed.

III. COMMUNICATIONS FROM THE PUBLIC

No one from the public addressed the Board.

IV. Report from Charles D. Heleine, Testing S8ervice Corporation

Mr. Heleine, an industrial hygienist from Testing Service Cor-
poration, addressed the Board regarding the Phase I environmental
study of the Sears building. He reviewed previous uses of the site
and noted that he did not find any serious potential problems. A
chemical manufacturer was located on the south side of the property
from the 1940's through the 1960's. Soil samples could be taken
and analyzed for an additional $2,000 fee. He also noted possible
contamination on the south side of Sears from Illinois Power, which
Illinois Power officials have said they plan to clean up.

V. CITY LIBRARIAN'S REPORT
The City Librarian's report was previously mailed.

Mr. Moorman reported that the library began offering free public
Internet access on two terminals on October 16 as scheduled. No
major problems have been encountered so far.

The library Board is scheduled to meet with the City Council on
November 12 to discuss the Sears building. The report from the
architect is expected on November 6. A special Board meeting will
be held on November 7 at 4:30 p.m. to review the proposal. The
Board committee meetings for November will be cancelled.

VI. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The Committee
met October 3, 1996. A revised meeting room policy was reviewed



which follows the guidelines for 501 (c) (3) organizations. Mrs.
Moss made a motion to approve the policy as presented. The motion
was seconded by Mr. Pritts and unanimously carried.

The Committee reviewed Mr. Moorman's proposal for an Assistant City
Librarian/Head of the Adult Division. Mr. Moorman said that the
pay level he has proposed is within the budget and is comparable
for the area. Mr. Gibson made a motion to approve the proposal as
presented. The motion was seconded by Mrs. Lambert and unanimously
approved.

Finance and Properties Committee: Mr. Pritts made a motion to
approve the September bills. The motion was seconded by Ms. Lee
and unanimously carried on roll call vote.

Rolling Prairie: Mrs. Spycher reported that the system has
developed a new pamphlet outlining their services.

Friends of the Library: The Friends did not meet this month.

Foundation: The Foundation Board of Directors did not meet this
month.

VII. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter III--Personnel was reviewed. Mr. Moorman noted that the
library does not meet minimum recommended staffing levels.

VIII. OLD BUSINESS

There was no old business.

IX. NEW BUSINESS

The December meeting was rescheduled from December 19 to December
12 at 4:30 p.m.

The need to review the Long Range Plan was discussed.

The 1995/96 annual report to the public was completed and printed.
The Board asked that Sally Tyler be complimented on the report.

Mr. Moorman reported that the rates for health insurance will
increase effective November 1, 1996. The rate for individual
coverage for all full-time library employees is paid by the
library. The union contract states that the library pays a fixed
amount toward dependent coverage for bargaining unit employees.
The library has in the past paid 70% of the cost of dependent
health insurance for management staff. The increase is included in
the current budget. Mr. Gibson made a motion that the library pay
70% of the cost of dependent health insurance for management staff
for the next year. The motion was seconded by Mr. Pritts and
unanimously carried on roll call vote.



X. ADJOURNMENT

Mrs. Spycher adjourned the meeting at 6:02 p.m.
Respectfully submitted,
< Aede ?%555’:—5

Judi Moss, Secretary
Decatur Public Library Board of Trustees



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
November 7, 1996

I. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Shirley Moore,
President. Members present: Mrs. Moore, Mark Gibson, Janice
Lambert, Mary Lee, Judi Moss, David Pritts, Russell Reimer, Ellen
Spycher, and John Stengel. Staff present: John Moorman and Linda
Humphreys. Others present, Dave Moore, Herald & Review.

II. COMMUNICATIONS FROM THE PUBLIC

No one from the public addressed the Board.

III. LEVY REQUEST FOR 1997/98 BUDGET

Mr. Moorman presented a draft budget with minor changes from the
last committee review. After discussion, Mr. Stengel made a motion
that the Board ask the City Council to levy $2,269,574 for the
library. The motion was seconded by Mr. Pritts and unanimously
carried. It was noted that the amount is the same as last year's
levy and that with an anticipated increase in the equalized
assessed valuation, the levy rate for the library would be lower
than last year.

Iv. EQUIPMENT REPLACEMENT FUND

Mr. Moorman reported that the library's capital fund was originally
established as an equipment replacement fund, but has recently
become more of a building fund. An equipment replacement fund is
needed, as noted by Eric Brechnitz when the capital fund was
initially created. Mr. Stengel made a motion to create an
equipment replacement fund with all money in the capital fund over
$400,000 and any funds remaining in the library general fund at the
end of the fiscal year. The motion was seconded by Mrs. Moss and
unanimously carried.

V. APPROVAL OF BILLS

After discussion, Mr. Stengel made a motion to approve the October
bills as presented. The motion was seconded by Mr. Gibson and
unanimously approved on roll call vote.

VI. CLERICAL STUDY

Mr. Moorman reported that the library needs updated job descrip-
tions and a pay study for the clerical staff. The pay study will
also include the library assistants. The purpose of the clerical
study is to enable the 1library to place staff where they are
needed. The city human resources division has agreed to prepare



the study at no cost to the library. Mr. Pritts made a motion to
proceed with the study as discussed. The motion was seconded by
Mrs. Lambert and unanimously carried.

VII. OLD BUSINESS

Mr. Moorman reported that the architect has completed the
preliminary feasibility study of the Sears building. The history
of the various options the Board has examined during the past three
years was reviewed. The Sears proposal would give the library
140,000 square feet plus parking plus a 25,000 square foot service
garage. The library needs approximately 90,000 square feet. The
remainder could be leased out. The architect's proposal is to
refurbish 90,000 square feet for the 1library and leave the
remainder as an open shell with heating, ventilating, and air
conditioning. The proposal will be reviewed with the City Council
on November 12 in study session.

VIII. ADJOURNMENT
Mrs. Moore adjourned the meeting at 5:20 p.m.
Respectfully submitted,
Clecte D27 IS

Judi Moss, Secretary
Decatur Public Library Board of Trustees



City Librarian’s Report
For the December 12, 1996 Meeting
of the

Decatur Public Library Board of Trustees

As the November 1996 Board Meeting schedule was changed due
to meeting with Decatur City Council on November 12, this report
will be a summary of library activity since the October Board
Report.

Three items have taken up a great deal of staff time in the
past two months; problems with GEAC dealing with backup tape
freezes and the recording of circulation data, Internet, and
working on the possible acquisition of the Sears Building for a
new main library site.

Both Beth Kent and Karen Anderson have had considerable
discussions with GEAC concerning questions as to the accuracy of
statistical reports on library circulation activities. Much of
this discussion has centered on how bookmobile statistics are
recorded and reported. The Library is currently planning to
upgrade to version 2.5.3.17L of GEAC LibsPlus on December 18 and
19. This long-anticipated upgrade, along with the use of
different system reports, hopefully will correct the problem. The
problem of backup tape freezes seems to have been solved when the
Library, at GEAC’s suggestion, went to an earlier version of the
Informix software used by the system.

Internet access for both staff and the public has been a
major frustration for both me and staff in the past months. The
Library is a part of the local DecaturNet Free-Net currently
under construction. This route for Internet access was chosen as
it provides the service in the most cost effective manner to the
Library, a very important budgetary consideration. The hardware
and software for the connection to the Internet was purchased by
Millikin University via a grant from the Illinois State Library
and is under their operation until full DecaturNet operations can
be established. It has proven to be a very difficult project (one
of the toughest I have had as a library administrator) as service
has not been dependable and there have been many technical
obstacles to efficient operations. Currently both staff e-mail
and Internet access and public Internet access are up and
operational, but we have yet to have one continuous week when all
service has worked without major problems.

Progress continues on the possible acquisition of the Sears
Building as a new main library site. At a November 12 study
session with City Council the possibility was discussed and the
Library was given the go-ahead to proceed with the feasibility
study. Once this study is completed, the Library will need to go



City Librarian’s Report
December 12, 1996
Page 2

back to City Council to see if there is approval to proceed with
the project. I am continuing to work with School District #61,
Millikin University, Partners in Education and the Regional
School Superintendent’s Office to obtain commitments for lease
space in the Sears project. I have also contacted John W.
Luttrell, president of Decatur Foresight Inc. to further
negotiations as to a purchase price for the property. It remains
my goal to have a project proposal ready to present to City
Council by the end of February 1997.

I wish to express appreciation to staff members Kathy Watts
and Monica Skelley for their work in coordinating the Library’s
participation in this year’s fund drive for the United Way of
Decatur and Macon County.

Technical Services Division reported a very busy October.
During the month there were 1,884 volumes cataloged and 3,098
changes made to the database. In addition 885 periodicals were
processed, 789 items mended and 317 paper backs bound. There were
also 355 requests received from other libraries for titles in our
collection and our users requested 82 items of other libraries.

The Extension Division delivered 500 books to Otis and Honey
Lee Livingston for their jail ministry program. These books came
from donated and withdrawn items that are suitable for this
program. They also send, on a regular basis, outdated magazines
to SEAP, Macon Resources and the Bivens-Whitten Juvenile

facility. These facilities have expressed appreciation for these
donations.

Karen Anderson, has been working with Richland Community
College and Project Head Start on a third year renewal
application of the Family Literacy Grant Program. If approved,
the third year program would be held in the summer of 1998,
rather than during the school year, and would include School
District #61’s SPARK bus in the program.

Cathy Ritchie recently completed a grant application for the
Library’s participation in the Poets in Person project of the
Modern Poetry Association. If the Library receives this grant, we
will hosting a 4 - 6 week series of weekly poetry discussion
programs led by a humanities scholar in the fall of 1997 or the
spring of 1998.

The Library received announcement of a $3,500 grant program
through the Illinois State Library for federal depository
libraries. Through this grant we will be able to use these funds
to purchase computer hardware to assist in making this part of
our collection more accessible to our user public.



City Librarian’s Report
December 12, 1996
Page 3

The staff committee working with the development of our
circulating CD-ROM collection has established guidelines,
reviewed catalogs and other sources and chosen the first titles.
This collection should be available to the public after the first
of the year.

The Children’s Division has prepared displays for the
holidays as well as displays of toys and trails west books. The
latter display was prepared to assist students with their entries
in the DAR essay contest. Visits to the Division included two
high school classes from the Decatur Area Vocational Center for a
program on sharing picture books with preschoolers and seventeen
visits from various preschool and school classes for storytimes.
During October there were 40 Baby TALK contacts and 33 SPARK
contacts. Katie Gross visited a SPARK class at Coppenbarger to
talk to parents about reading with their children and
participated in the Richland Child Care Conference.

In November, the Children’s Division planned special
activities for Family Reading Night. Helping out Children’s
Division staff with storyhour presentations that evening were
staff from Baby TALK and SPARK. While the attendance was not as
high as hoped for, there was good media coverage of the event and
staff and participants had a grand time. The Division also worked
hard on a storytelling workshop with Harlynne Geisler. This
workshop was attended by 29 individuals.

In the last week the Children’s Division office space has
been reorganized and a computer and printer added. Thanks go to
the maintenance staff for assisting in this major project.

The Maintenance Division has worked on preparing remote
bookdrops for the winter season getting several in to be
sandblasted, painted and relettered.

Volunteer hours for October totaled 261 given by 34
individuals. November’s total was 252 hours given by 34
individuals.

As of December 5th, 60% of the fiscal year had been
completed. Expenditures and Encumbrances on this date were at
58.2% of budget.

On Wednesday, December 4th I attended a workshop on Conflict
Resolution, Avoiding Conflict and Mediation and Arbitration
sponsored by the Decatur Area Labor-Management Committee.



Cheshire Public Library

104 Main Street
Cheshire, Conn. 06410

November 25, 1996
Dear John:

Thanks for responding to my plea for PAC brochures. It never ceases to amaze me what
we can do with the listserv! Your input was appreciated and it will be helpful as we
begin to organize our pamphlets and classes for the public.

Beth Shutts ‘

~ ” /

{ 4,:'~ |
f\t{%‘) 0 u Zﬁ,f”
Reference Librarian

cheshane @ biblio. ord
J



DECATUR PUBLIC LIBRARY
Monthly Circulation Statistics

November 1996

November November
Location 1996 1995 % Change

CENTRAL LIBRARY, PRINT

Adult 23,037 23,874 -3.5
Young Adult 1,207 1,216 -0.7
Children's 12,628 11,791 7.1

TOTAL 36,872 36,881 -0.0

EXTENSION PRINT

Bookmobile 547 0 o -
Bookmobile 548 7,478 9,904 -24.5
Bookmobile 549 3,343 3,552 -5.9
Outreach 780 418 86.6
TOTAL 11,601 13,874 -16.4
TOTAL PRINT 48,473 50,755 -4.5
NON-PRINT
Videocassettes 6,531 5,868 11.3
Audiocassettes 3,017 3,046 -1.0
Recordings 2,094 2,002 4.6
TOTAL 11,642 10,916 6.7
Extension Non-print 778 851 -8.6
TOTAL NON-PRINT 12,420 11,767 5.6
Renewals 1,134 1,000 13.4

TOTAL CIRCULATION 62,027 63,522 -2.4



DECATUR PUBLIC LIBRARY
12 Month Circulation Statistics

November 1996

Current Last
Location Year Year
CENTRAL LIBRARY, PRINT
Adult 290,464 291,212
Young Adult 15,728 17,504
Children's 161,839 169,888
TOTAL 468,031 478,604
EXTENSION PRINT
Bookmobile 547 0] 35,142
Bookmobile 548 85,888 77,732
Bookmobile 549 34,130 27,727
Outreach 12,313 9,381
TOTAL 132,331 149,982
TOTAL PRINT 600,362 628,586
NON-PRINT
Videocassettes 75,910 74,788
Audiocassettes 35,583 35,791
Recordings 24,331 22,660
TOTAL 135,824 133,239
Extension Non-print 10,423 11,967
TOTAL NON-PRINT 146,247 145,206
Renewals 10,943 10,331

TOTAL CIRCULATION 757,552 784,123

% Change

-0.3
=10.2
-4.7
-2.2

1.5
-0.6
7.4
1.9
-12.9
0.7
5.9
-3.4



STATISTICAL REPORT
November 1996

TECHNICAL SERVICES

New book volumes added: 1,382

New book titles added: 783

AV titles added: 152

Volumes withdrawn: 933

Books mended: 880

PERSONNEL ACTIVITY:

12/2 Lawrence Whitten hired for Building Custodian (1/2 time)

CURRENT VACANCIES: Head of Adult Division, Library Clerk I (1/2
time), Library Clerk Typist (1/2 time)

NEW PATRONS REGISTERED: 508 main + 43 extension = 551 total

PROFESSIONAL ASSISTS: this 12 months to date: 69,412
last 12 months to date: 71,159

PATRONS IN THE BUILDING: this 12 months to date: 361,700
last 12 months to date: 338,238

VOLUMES PURCHASED: this 12 months to date: 23,868
last 12 months to date: 15,819

VOLUNTEERS: 34 volunteers worked 252 hours



Personnel, Policy, and Public Relations Committee
December 5, 1996

David Pritts called the meeting to order at 4:30 p.m. Members
present: Mr. Pritts, Mark Gibson, Shirley Moore, Judi Moss, and
Ellen Spycher. Staff present: Linda Humphreys and John Moorman.
Others present: Ed Booth and John Stengel.

Bloodborne pathogen policy: Mr. Booth reported that he has
reviewed the proposed policy and found it to be very comprehensive.
The complete policy will be presented at the next committee meeting
for a recommendation for approval.

Management salary schedule: Mr. Moorman reported that the city
management pay scale has increased by 7% in the past three years.
Other libraries have increased their scales by varying amounts.
The library management pay scale is the initial scale approved in
January 1994. Mr. Gibson made a motion to recommend to the Board
to increase the management pay scale as presented. The motion was
seconded by Mrs. Spycher and unanimously carried.

Office clerical reorganization: Mr. Moorman reviewed the current
office staffing and possible ideas for restructuring. Mr. Booth
reported on the legal aspects of possible changes. The committee
agreed to recommend to the full board that the change be
implemented as discussed.

Long Range Plan Review: Mr. Moorman presented a schedule to review
the plan. Mr. Moorman said that he thought it would be beneficial
to include Stan Sitton in the process. Mr. Sitton has agreed to
participate. After discussion, it was agreed that plan review will
take considerable time and the committee did not want to conduct
the review during the spring of 1997. Mr. Moorman will prepare a
revised schedule to begin review in June.

Update on Sears building: A revised report needs to be completed
with updated financial information. Mr. Moorman reported that he
has talked to the Regional Supt. of Schools about their possible
space needs. The architect will be at the board meeting on
December 6.

Update on Assistant City Librarian/Head of Adult Division position:

Mr. Moorman reported that he has received 12 applications for the
position. Two interviews are scheduled in the next two weeks.

Other business: Mr. Moorman reported that the Secretary of State's
office has announced that the library will receive $106,632.50 in
per capita grant funds.

Mr. Pritts noted that he received a complaint from a citizen who
felt there was too much audiovisual . material on the small
bookmobile. Mr. Moorman will discuss this with the division head.



There was no further business. The meeting was adjourned at 6:15
p.m.

Respectfully submitted,

John A. Moorman, City Librarian
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Decatur Public Library Foundation
November 19, 1996

Richard Lockmiller called the meeting to order at 3:00 p.m.
Members present: Mr. Lockmiller, Bill Gerstner, Mark Gibson, Dave
Pritts, Martin Seidman, and Bob Smith. Others present: Shirley
Moore, John Stengel, John Moorman, and Linda Humphreys. Mr.
Lockmiller introduced new director Mark Gibson to the other
directors.

Approval of minutes: The minutes of the meeting of September 13,
1996 were approved as mailed.

Treasurer's report: Mr. Smith reported that the treasurer's report
is the same as last month with the addition of a $50 donation and
a small amount of interest on the checking account.

Discussion of library building plans: Mr. Stengel reported that
the Library Board of Trustees hired PSA architects for a

preliminary feasibility study on the Sears building. A Phase I
Environmental Study and an asbestos report are completed. The City
Council encouraged the library to proceed with the full feasibility
study which should be completed by January 27. Three potential
problems have been identified with the Sears building. The air
conditioning chiller is not efficient and would cost $250,000 to
$400,000 to replace. There is asbestos in the floor which could
cost $250,000 to remove. The roof may need to be replaced at a
cost of $500,000.

Mr. Stengel reported that when the proposal is presented to the
city Council again, it will be a complete plan including schematic
drawings for the library, commitments for the remainder of the
space, and plans for funding.

After a discussion concerning the Sears project, the consensus of
the Foundation Board members was that the Library Board should come
back to the Foundation after completion of the feasibility study
when more concrete data will be available on the project. In this
interim period, the Foundation will have time to assess community
support for a potential fundraising campaign as a part of the total
Sears project.

Mr. Lockmiller said that proposals were solicited from professional
fundraisers over three years ago. It was agreed that Mr.
Lockmiller will contact Ketchum Inc. for an initial meeting to
determine if it is possible to conduct a successful local fund
drive in the $1.5 million range.

The next meeting was scheduled for Tuesday, January 7 at 3:00 p.m.
The meeting was adjourned at 4:15 p.m.

Respectfully submitted,

Robert C. Smith



