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DECATUR PIIBLIC LIBRARY BOARD OF IRUSTEES
January 15, L992

: CALL TO ORDER

-.-.=':e*,ing was called to order at 4:30 p.m. by Richard Lockmiller,
.-'=--:ent. Members present: Mr. Lockmiller, Barbara Oh1sen,
. -:=:-- Smith, Daniel Gaumer, Stanley Sitton, and Patri-cia Williams.
:-:::s absent: Erik Brechnitz, Jerrodean Marti-n, and Robert

-=..:r. Staff present: Jerald Merrick, Linda Humphreys, Margaret
::---erfeldt, Mary Lou Dwyer, Grace Veach, and Joan Bauer. Others
: r:s3:'ir: Frankye Morgan and Owen Balding.

:: . APPROVAL OF MINUTES

-"-"::e were no additions or corrections to the December minutes;
:.-":j' stood approved as mailed.

III. COMMTINICATIONS FROM TIIE PI'BLIC

fiden Balding addressed the Board on a variety of his concerns.
I

INTERIM CITY LIBRARINI I S REPORT

Ihe Interim City Librarian's report was previously maj-Ied.

ltr. Lockmiller introduced Joan Bauer, Adult Services Librarian.
McNaughton book rental plan was discussed. Mr. Merrick noted
the collection should probably be publicized more than it has

Mr. Lockmiller said that Shawn Kinder, a writing intern from
kin University, could write a press release when he comes back

: - :- semester break.

l =:: was also discussion about the increased circulati-on in the
.-*--- services collection. Possible reasons were listed as the
-;":-unemployment rate, the recent weeding of the collection, and

--..= paperback collection.
per capita grant stilI has not arrived from the state.

lii.n's Million Dollar Disc arrived and will be paid for by the
fcundation.

v.

ccmittee: Ihe Committee
: s s : :: --:le new director

L Selec:::n Cc,mmt'it.t.ee and an Interview Committee



= 
: : :. -:.::,ed. The Selection Committee members are Stan Sitton,

- - rr:::::/ Robert Oakes, Di-ck Lockmiller, Barb Ohlsen, Dave Zindel,
,- - i:,=--a Witts-Mannwei-Ier. The Interview Committee consists of'- i=-=ccion Committee plus Grace Veach and Edith Rossiter.

- -= -:---=rview Committee met January 13. Twenty applications were
, ; : = -'.'=a f or the Library Director position f rom L2 states ( six
.-:-:--ri::r-s from Illinois); there were 12 male and 8 female
.;-:--::::ts. The Committee will evaluate the resumes and narrow the
: - = -: --c three to six candidates. The Committee will then be
- - ._-:--i:lg telephone interviews with those three to six candi-dates,
:-: --:.e:] will further narrow the field to two to four candidates.
. =-::e::ces wiIl be checked at varj-ous stages of the process. Those
. : --: jour finalists will then be brought to Decatur, hopefully in
==:-,' iebruary, with the Library paying all expenses for all

--:-:^!^-

J::ance and Properties Conrnittee: The Committee did not meet in
-=:=:--:er. Mr. Gaumer made a motion to approve the December bills.
1..=:-:-uion was seconded by Mrs. Ohlsen and unanimously approved on
:--- call vote.

-:. .:.priI 30 , 1992, $100,000 wlIl be transf erred f rom f und 20
--::ary general fund) into fund 2L ( Iibrary capital fund) for

: :: - --al development.

Prairie Library System: Mr. Oakes was not present to

I:':ndation: The Shilling Local Hi-story Room opened January 20,
-::-. The plaque still has not arrived. A grand openinE will be
:-: ln early spring.

:::ends of the Library: The Friends of the Library met January 9
: t slected Karen Becker as the new President. More volunteers are
- ==:=C to open the qift shop additional hours. The Friends
-:=.=rted the Foundation with a $5,000 donation as well as $2,000
. - :aby TALK. The book sale will be April l-0 and l-l- during':---:nal Library Week. The Friends are looki-ng for someone to sign
: : 3ooks Between Bites programs to comply with the Americans with
- -s:cilities Act (ADA) .

-ong Range Planning Corunittee: Mr. Sitton introduced and thanked
--:.: oommittee rnembers for their hard work on the newly revi-sed Long
- ::.3e Plan. l:.e Plan ',.,'as reviewed anc oiscussed at length. Mr .

I --*--cn nc:e: --:-=: --:-: .lian shc'-:l-: := r=',,iewed by the Board every
- - .. *^*i ^ ^:_.'- -.1.-r-.tr-->.
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OLD BUSINESS

!Lr. Smith made a motion to adjourn to closed session to discuss
:cl-lecti-ve negotiati-ng matters. The motion was seconded by Mrs.
Chl-sen and unanimously carried on roll call vote. The Board went
:-nto closed session at 6:15 p.m. The meeti-ng was re-convened at
6:23 .

'"'::: . NE[rl BUSINESS

l:"::= i.Jas no new business.

ADJOURNMEIIT

Ur. Lockmiller adjourned the meeting at 6224 p.m.

Re

Decatur Public Library Board of Trustees



City Librarianrs Report
January L992

STATISTICS

Total library circulation for the month was up 5.1-% (3,688
items) from January 1991. Twelve month circulati-on i-s up 3.4%
(27,287 items) over the previ-ous 12 month period.

Circul-ation for the McNaughton rental collection continued to
climb steadi-1y with 22L circulations in January. Previous
circulations were 191, 110, and 152 in December, November, and
October respectively.

Circulation figures for specific departments or media can be
found in the circulati-on statistics report which is attached.
The library closed at 3:00 on January l-5 because of the
weather. This gave 25.5 working days in January L992,
compared to 25 days }ast JanuarY.

Service statistj-cs are up 5.9% (254 contacts) over January
1-991 and up 15.0% (6,252 contacts) for the 72 month period.
A new record number of checkouts for the main library was set
this month. The old record was set in January 1991-

32,835 people used the library this month, uP 6.2% (1,906
people) over January 1991.

BIIDGET

Ninety-eight percent of the L991/92 revenue projection is now
received. The checks for the state per capi-ta grants are
reportedly on the comptroller's desk awaitS-ng processing.

Tota1 expenditures are 74.L% of the total budget. The
materj-als budget is 95.9% spent or encumbered. The materials
bud.get wilt soon be over 100% spent or encumbered in order to
aI1ow for orders placed but not recej-ved by April 30, L992.

:::. PERSONNEL

JIM
I ^ ^!

',,^,'o r K
to be

-as-- cff icial day was January 20, although his
:=.' '..'1s January 3. The Intervj-ew Committee has
.---l=:.---7 to h-it" a new City Librarian to begin

-.' :'_' i;:-- 1. -l=:alC l,lerrick is doing his best
:::: =-- ::.:= ::::::::e afd ad.miniStf atiOn) .

--:.= new i.iuic Services
1c: --',.i'c and one-half
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etty Trebacz, half-time circulation c1erk, retired on January
after 19 years of service. Katherine Watts was hired to

that position effective February 11.

-:.:-::a Eddy began work January 30 as the new Library Driver.
l:.-s position had been filted by temporary help for the last

Cathy Ritchie, Young Adult Librarian, will be taking medical
l"eave beginning March 3 for six weeks. Our temporary library
assistants (George Kidd, Karen Penn, and Judy Ellison) will be
working extra hours to help cover desks during Ms. Ritchie's
ak''SenCe.

PTJBLIC RELATIONS

The Fine Arts Eilm Series conti-nues to go smoothly, with good
attendance and no major problems.

Registration for Children's Department story hour was January
9, and they were filted up as usual. The staff conducted
eight storyti-mes and six lap-si-ts in January for a total of
211 people. Fifteen groups visited the department for a total
of 276 people. A new brochure on dinosaurs was produced (copy
attached). Mrs. Gross also submitted a magazi-ne article about
librarians which is attached.

A brochure on biographies was printed this month for the Adult
Services Department (copy attached).

Karen Anderson and some of the .circulation staff will be
presenting parts of a workshop for the fllinois Library
Association at Bloomington Public Library on May 8.

ATITOTiIATION

.:. lot of progress was made on the barcoding project this
:cnth. The Business Information Center books were all
carcoded and the Loca1 History collection is more than half
finished. Barcoding of all public collections should be
finished by the end of February.

Installation of T1200 terminals was completed i-n January. New
terminals ivere installed in the Children's Department and the
Adult Ser.,'- 3es irork area in the basement. A11 terminals
throuErc:-- --:.3 :'-:lCing are now current. The next phase of
equi-p:n=:.-- :=;- :. -=:=:.-- shcu:c :e the o1d CC-90 laser scanners
-:l -*:.e l-:: * :--- ::. l=pa:--::=::--. They have been targeted by
:_S: 1s :l---*:::,-- :.-,:::.'___:.::.e supported by LIBS100+.

-': :=--=-t.s=, ::,erging our OCLC MARC records
'^ ^ -t-
-C1Ur\. 5UUII.

a:": i;-II be installed after OCLC
3:::--:oiier which is needed to use
=s 1:- lC:C terminal.



STATISTfCAL REPORT
January L992

- -: :-.:-:iased this 12 months to date: 15,634
- -: .-::rased last 12 months to date: 15,560

TECHNICA], SERVICES

New book volumes added 1,139
New book tltles added 69L
AV titLes added
Books withdrawn
Books mended
Gift books

94
266
982

1, 158

EINANCIAL REPORT

YTD Expended YTD Expended
Budgeted 7997/92 1990 /9L t-rex:er.l::

-- jervices 1,685,593 7,2OI ,512 7,323,19'7 )=,:,-:.-
383.689 269,304 231 ,594 1i=, jtra

' - 
=- - , books 260,300 224 ,5O2 228 ,854 3: , -- l.

SI'AEF STRENGTH (throuqh 2/14/92)
?re s e:---

Previous month Terminations New staff Strenc--:.

=..-:ral 8+1 l[seidI] 1[Bauer] 8+r

:- 18+3 1[Trebacz] 2[Watts,Eddy]18+9":: 4 + 6 0 0 4 + 6
: :-1:,.e 3 + 1 0 0 3 + j

- -: -r;l VACANCIES: 7/2 time T.S. Clerk I; Assistant Library Director; Audiovi-s,;a-
- :-"-::; Library Director;

, " ". ,lf R DOI{N-TII.E EOR HONT'!I: 0
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tell ihe branch librarians that they
were appreciated, that they were im-
portant. Ali this came during the
hoopla surrounding the opening of
the main Jibrary. 'You are not neglect-
ed" was the message of the dinner.

The dinner was very good. The li-
brarians sat at tables scattered
about a big, painting-filied room
with wooden beams on the ceiling.
They were mostly taiking about the
cutback in library hours in the
branches dictated in the then-just-
proposed austere city budget.

One librarian said she was in the
Clarence Darrow branch, which is a
kind of a fuoay name when you think
about it, because it's located in the
County Jail, at 26th and California.
The books are for those awaiting hial
or serving time. (Clarence Darrow
was a former city corporabion counsel
who won more fame for defending un-
popular figures in unpopuiar causes
at unpopular times. He worked to
keep people out ofjail all his life.
Come to think of it, a good library is
a liberating experience even for peo-
ple temporarily without freedom.)

With the grousing about proposed
cutbacks I heard thai night, at the
tables, I could imagine that an ap-
pearance by Duffat the dinner or by
other politicians would have caused
severe indigestion. But the grousing

was more than the normai take-
this-job-and-shove-it kind. lt seemed
to touch the very nature of service,
the idea of being a iibrarian, some-
thing hidden in the collective soul of
the profession.

When I think of a basically good,
decent person dedicated tr, thr, idea
ofuniversal education, I thir,l<. ofa li-' brarian. Those books are their books,
and they want you to read them. I
listened to librarians talk as they
spoke in glowing terms of the tastes
oftheir readers, ofthe numbers they
circulateil, of what children will do
or where they will go to read and
study when the library cuts back on
ever'linghours 

-
fwe ilr.r e"*t y;;, into an in-
J creasiagly cailcus culture. We don't
/ really care that much about public
I schoois, public transportation or the
j people who depend on those public
I thirgs. What politicial would be

i caught dead riding an "L" train un-
I icss, of course, he was doing a televi-
i sion spot during his re-elcciion cam-

paign? You thin-li the mayor of the
ciby would wait out on the 35th Sheet

utLli'l ut4'- ,

l

"L" platform with the other flozei
chumps, wondering if the next rra-:-
will be "expressed" past ihe sta:r:,:,

But somehow, the librarl' s-.s-
tem-in the ciiy, in the burbs, in a-i
the big and littie towas of the corn-
try-remains a kind of holy idea, a
democratic religion of shared knoi,,.i-
edge, shared opportunity for learn-
ing, an egalitarian sense that onii'

I r rurrsr lur lv:,-_ _ -.-.-----------
l-{h6-diiiner tribute in the Union
League CIub was very nice, and then
it was over and the branch librari-
ans went back to theii braaches ancl
prepared to make do with ferver
hours of service, ferver books and, in
some cases, hril.y lousy facilities. You
do rvhai you can rvith rvhat you've
got. They do. They always irave.

Librarians serve little kids and
old-timers and penniless students
and those rvho are rich in spirit. The
spirit lives in libraries, iike the trvo
South Side branches with heavy
Hispanic populations ivhere, the ii-
brarians told me, they try to stock "a
lot of poetry" because poetry is so
popular in Spanish cult'.res. It is
alive in the County Jaij. It is shut
down on Sunda1,s, but it struggies
on, uncynical rnd uncallous.

I was at the dinner that. night.
It rvas a privilege to sil among

such people. Aad I thought it r,,.as a
crying shame that the budget pro-
posed that libraries in ihe cir3.- cut
back on hours of service. .{rrd i as-
sumed, because the librarl' s1'srem
has never had much clout r,,ith the
guys who run City Hall, thai the
budget cutback proposal .,ras a done
deal. I was mong, it turoed out. The
done deal was undone belore the
budgei rvas passed. Hou's were re-
stored. There are no milacles in our
modeur age, but rvhat would you call
this-the good guys rvinning a good
victory just because some0ne sofiie-
where thought good ought 'uo win
once in a while?

I don't knorv either. So Happy New
Year. Mavbe it will be.I

i when ajl oIus know will any ofus be
i richer for it.

, r..:ago nouelist
":';butor to the

Overdue: A pat
(.)n the back for

t- hluago's books keepers
:-:-s \vere invited downtonwn to dinner.
' -: Eet downtown that much and never
- -jzed. They were librarians from the
,:-i regional centers of the Chicago

'- - .-.-:=:-.'SyStem
- --i --^^..^^rL-: -:-eu:tr L11C

. - -:=:- S:reets in
-.: , ::'iS StOred

': , .:=:OUSeS and
- ;:.. :.::age places

. -:'rj Sieh,eS in a

- - -,= .ii: -;ea:s of n+
: ::.-:: jle. Startling
:: .r- -: las a Louis

,- I :hat is a nice

a whole lot more
id expected, Ieast
er-r staff. Library
:- -r'-Tjoked that
. :: help the staff
:::ds. The num-
--:',i. library are

r : :, -..:p this dinner,
-- '. ' e-'enirg. This- . .. 'r',' the Union-. . :iose fusty o1d
.'. ,.-:sthatdocivic

.- : -,:en. This rvas' ::-r ihens. The
: ::,::S iVanted tO

'\ll/hen I think of a
basically good, decent
person dedicated to
the idea of univensal
education, I think
of a librarian."
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Finance and Properties Corunittee
January 30, L992

The Einance and Properties Committee met January 30, 1992 at 3:30
p.m. in the Library Board Room. Members present: Chairman Dan
Gaumer, Barb Ohlsen, Bob Smith, Dick Lockmiller. Absent:
Jerrodean Martin. Staff present: Jerald Merrick and Linda
Humphreys.

Mr. Gaumer called the meeting to order at 3:40 p.m.

The transfer of $100,000 from the L99!/92 library operating. fund
into the }ibrary capital fund was discussed. Ms. Humphreys will
contact Beth Couter and find out how to show the transfer on the
budget forms.

There was also discusslon about the replacement of the library
delivery van. Ms. Humphreys will also ask Beth Couter whether to
show that expense in fund 20 ( library general operating) or fund 21
(library capJ-ta1 fund). The purchase of a plate maker was also
discussed.

Everything else is the draft was acceptable as presented.

Mr. Lockmiller will contact Beth Couter to find out when the city
will be transferring $t24,000 from the city's general fund to the
library's capital fund.

There was no further business.
p. m.

The meeti-ng was adjourned at 5:15

Respectfully submitted,

(l'lli
w *^ - ;' { a-'+-'; --

Danlel Gaumer, Chairman
Finance & Propert.i es Comm:-*:ee



Divi.sion Perfcruaace ileasuremnt Data

i'rnC: n
l:vi-ciorn: I.ih14y

Departrnent: Library

Division No: 40000

: :---,:'-i Description

I:,= le:atur h:b1ic Library provides access to and prmtes the use of materials that serve the informational,
:=::,;'"iona1, educational, and cultural Deeds of tbe cmuunity. As a cmuni.ty institution, tbe l.ihs41 15
:=;'-ted to the concept of servi"ce to everyone. A fundarental part of this service is tlie selection,
r:;r'sition, organization, circulation, and prmtion of appropriate materials.

?erf orrnance Objectives/{easureoents 90-91 9t-92 92-93
ActuaL Estinated Budget

1. Iryleuent Coope.rative Collection l{anagereot Plan

2. Ilire nes City ti-brarian
a. Intervlering Januarl' and Februarl,sith an April 1992 start date
b. Setti.Dq new objectives

3. Implementi:rg various recmrendations of DPL Ioog Range Plan
a. Initiate several non-financiaL aspects of plan

4. Impleuent planned reorganization
a. I,Iork vith neu City Librarian to streanfine organization

5. Corylete retrospective conversion project
a. Purchase automation equipoent and irrylerent project

6. Initiate online catalog

7. !&crk to$ard neeti-ng Americans llitb Disabilities Act
a. Appoi-nt Coordinator and initiate mi-uor fi.::ancial reguirenents

B. Conti-nue labor negotiations
a. llork torarcl a contrast sith IISCI{E

9. rnitiate capital replacenent fund il 1992-93 budget
a. Tr:nsfer $100,000 frm 1991192 carr!'-over to frmd

lrA NA YES

NA HirirS YES

lrA uA yEs

}TA NA VSS

NA 40,000 10,000

58,000

lra hB 2,000

t{A yES 1-4,000

He 100,,itJt Y:

Progran Ccmer-.s ar: Sis.:f:=:-- t:aelc:u:e i:a-lg.s

lLr r- --



ANNUA], BUDGET

FISCA], \'EA.R 92-93

Personal Services Reconciliation

: C::m NO. 3

Fund: 20

Division: Li-brary

Section A

Department: Library

Division No: 40000

(1)
From

(2) (3) (4)

Personal Services Form 12 Additions Subtractions Revised

090 - Resular Sararies 1,,228,'t!3 17 ,578 =:r',322 !,2lL,20s

101 - Overtime 28 028

868
7O2 - Temporary Salaries 25 ,'7 04 10 , 000 16 ,268 18 , 568

165 1,858
104 - Retirement-IMRE 246,133 3,502 6,448 242,69:

105 - Retirement-Fire

106 - Retirement-Police

111 - Group Life Insurance i,i34 21

772 - Hosp. & l,ledical Ins. 89,340 1,510 2,94: 3-,3::

1,74 - Worker' s Comp. 18,559

115 - Service Recognition 2,118

i21 - Yei:ca:a



f orrn No. 3

4 utiu. Lv

Division: Library

llassification
FUII Time

Personal Services Reconciliation

Department: Library

Division No: 40000

-Number 
of Position

Section B

(s)
4/3o/e2

(6)
Add

(7)
Subtract

(B)
4/30/e3

Ci-ty Librarian

Assistant City Librarian

Extension Librarian

Adult Services Li-brarian

Reference Librarian

Circulation Librarian

Audiovisual Librarian

Cataloger

Bulldinq Maintenance Man

Asst. Adu1t Services Librarian

Young Adult Librari-an

Library Assistant

Library Administrative Secretary 1

Junior Cataloger

Technical Services Clerk III

Staff Artist



Forrn No. 3

FunC: 20

Dj-vision: Library

Jias sification
FuII Time

Personal Services Reconcilia'-icn

Department: Library

Division No: 40000

-Nunber 
of Positio

(s) (6)

Section B

4/30/e2 Add
(7)

Subtract
(8)

4 /30 /e3

Extension Clerk

Library Administrative Clerk

Library Clerk II

Technical Services Clerk II

Catalog Clerk I

Library Clerk I

Technical Services Clerk I

Head Library Page

Telephone Page

Library Page

Children's Librarian

SUB-TOTAL FULL-TIME A1

Permanent part-time:

Children' s Lib:a::a:

Library As s -s--ar-.

Building C}.rs*uoiian



Icrm No. 3

fund: 20

Di-vision: Library

Classification
FuII Time

Personal Services Reconciliation

Department: Library

Division No: 40000

#umber of Position

Section B

(s) (6)
4/3a/e2 Add

(7)
Subtract

(B)
4 /30 /e3

Permanent part-time (cont. )

Library Page

SUB-TOTAI PART-T]ME 2021

PART_TIME TEMPORARY

TotaIs

0

4



ANNUAL BUDGET

FISCAL \T.AR 92-93

Account 247 - Software Expenseform No. 4

Fund: 20

Division: Library

Department: Library

Division No: 40000

Software
Name Whose PC Reason for Software

TotaI
Budget

FY 92-93

Word Perfect Acguisitions new computer 300

Lotus 7-2-3 AcguJ-sitions new computer 300

DOS 5.0 Acguisitions new computer 100

modem Bookmobiles automation 100

AIdus Circulation upgrade 100

900



lorm No. 5

Fund: 20

Division: Library

ANNUAL BUDGET

FISCAI \TAX. 92-93

Account 284 - Professlonal Membership Dues

DeparLment: Library

Division No: 40000

Organj-zation Name Employee Name

TotaI
Budget

FY 92-93

Midwest CLSI Library 15

Chamber of Cornmerce Library 120

Illinois Library Association 9 trustees and director 900

American Library Association 9 trustees and d.irector 1,200

OCLC Library 15

Fluman Services Agency Consortj-um LiJcrary 50

2,300



AN}IIJAL BUDGET
FISCAI YEAR 92-93

Capitai Outlav Buoqet Requestf r= No. 7

I::nd: 20

Division: Library

Department: Library

Division No: 40000

l:e:k Applicable Llne Item Account No.

501 Land
502 Buildings
503 Improvements

510 Automotive Eguipment
x 515 Office Machinery & Eguipment

520 Other Machinery & Eguipment

State the number and description of item(s)
Item Describe Capital Est. to be replaced and recormrrend disposition of

Priority Outlay Requested Cost the replaced item(s). For vehicles, state
the make, model and year.

1

2
aJ

5

6
1

snow blower 1,000 replace older model
delivery cart 300 new item; to dellver supplies/move displays
stools 700 replace older stools in circulation dept.
paperback racks (3) 1,500 additional racks for growi-ng collection
computer 3,000 new equipment for acguj-sitions dept.
vacuum cleaner 350 to replace old egui-pment
portable dictaphone 600 new equipment for local history interviews

Explain the necessity for, or benefj-ts to be derived from these purchases:
1 parts are not avaj-Iable for the old snow blower
2 wiII reduce risk of personal injury (back strain, etc. )
3 present stools are worn and have already been repai-red
4 the paperback collection is growing rapidly arrd is very pcp::lal r::i ea-;c::s
5 j-ncreased use of computers wiII prohj-bit 2 depa:r*.rien-Ls frcr s:ra::i:g 1 co:;:e:
6 present vacuum cleaner is old and worn out
7 wiII make local history intervieris Er';c:r eas'er --c, ca:r-ic-- a:i;:=Ea:e



Icrm No. 7A

Fund: 20

ANNUAI BUDGET
FISCAL \'EAR 92-93

Departmental Capital Outlay priorir-v List

Department: Library

Item
Priority Descri-ption

Obj ec:
Code

TotaI
Budget

FY 92-93

snow blower 515 1,000

delivery cart 515 3a:

stools 515 700

paperback racks (3) 515 1,500

computer 515 3 ,000

vacuum cleaner 515 350

portable dictaphone 515

7 ,450

600



fu\NUAL BUDGET
FTSCA-L YEAR 92-93

: ::-:: No. 10 Expiana-"ion of Budqet Variances

itnd: 20

Division: Library

Department: Library

Division No: 40000

FY 91-92 FY 92-93 Explanation - AII line item i-ncreases in
Account Budgeted Budgeted contractual services, commodity, and
Number Amount Amount other charges, and all capital outlay

plastic library cards, new stationary for
2O2 10,000 L6,000 new director, business cards, etc.

labor for waterproofing and
27O 10,000 13,000 tuckpointing building exterior

272 3,500 5,000 paint bookmobile

213 10,500 12,500 maintenance agreements for BIC computers

231 70,000 75,000 anticipated electrical rate increase

232 11,300 12,500 municipal rate i-ncrease

TDD; Ionger calls; increased cost
233 19,800 21,000 of maintenance agreements

240 3,000 3,500 additional in-house compute:: tr:aining

245 14,500 16,500 $ .01 ar:.ric:pa'-ei ':::ease

272 1,350 1,500 more staff taking classes

increasei :rave'l exoe::se --c ii:er,,oie'*
273 0 3 ,000 ne'* s:aii



ANNUAL BUDGET

FISCAI \.EAR 92-93

:-:- l.:. 10 Explanation of Budcet Variances

- {11U. LV

Division: Library

Depar*rment: Li-brary

Division No: 40000

FY 91-92 FY 92-93 Explanation - AII lj-ne item increases in
*ccount Budgeted Budgeted contractual services, commodity, and
N'omber Amount Amount other charges, and all capital outlay

312 3,800 4,000 inflation

32O 10,500 14,000 materials for tuckpointing

. bookmobiles aging; repaint bookmobile
337 4,2OO 5,000 tractor

additional cost for Summer Readi-ng
345 28.500 32,000 Program; increased cost of suppli-es

357 170 375 5 employees have anniversaries this year

415 2B,BB4 30,000 City increased our charges

418 3,049 3,491 inflation

427 14, 185 1,4 ,291 inf lation

499 1, 100 1, 500 5 book car'-s ; 1 shrei-e:

800 -83 3

costs per item have increased;
materials budget was raisei

841-849
newspaper anC naEezi::e ra-.es :ta-ne gc::e ';p;
iiffe:ent s,;-bsc=:-c--icis a:e re::exei each .rr



ANNUAL BUDGET

FISCAL YEAR 92-93

Capital Outlav Budqet RequestForm No. 7

F:rnd: 27

iJavl_sLon: L]-brarY

Department: Library

Division No: 40000

Check Applicable Line Item Account No.

501- Land
502 Buildings
503 Improvements

x 510 Automotive Eguipment
515 office l,lachinery & Equipment
520 Other Machinery & Eguipment

State the number and description of item(s)
Item Describe Capital Est. to be replaced and recormend disposition of

Pri-ority Outlay Reguested Cost the replaced item(s). For vehj-eles, state
the make, model and year.

van 15,000 1983 Ford ca-rgo van; trade-in

Explain the necessity for, or benefits to be derived from these E*:l:.=s:::

1 replace old equipment

Total esti-.na--ei:::::.=::::-t: - :--:--- ----- .:---:- -: ---



ANNUAL BUDGET

EISCAI YEAR 92-93

Capital Outiav Budqet Requestlorm No" 7

fr:nd: 21

Divj-sion: Library

Department: Library

Divisi-on No: 40000

Check Applicable Line Item Account No.

501 Land
502 Buildings
503 Improvements

510 Automotive Eguipment
x 515 Office Machinery & Eguipment

520 Other Machinery & Equipment

State the number and description of item(s)
ftem Descri-be Capital Est. to be replaced and reconunend disposition of

Priority Outlay Reguested Cost the replaced item(s). For vehicles, state
the make, model and year.

10 terminals 4,500 new--for public online catalog
3 lasers 7,500 new--required for CLST LIBS-100
4 modems 1,000 new--for bookmobiles and computer sites

1
)
3

Explain the necessity for, or benefits to be derived from these purchases:
1 automation
2 automation
3 automation



Icrm No. 7A

Fund: 27

ANNUAL BUDGET

FISCAI \'EAR 92-93

Departmen+.al Capir-ai Outlav Prioritv List

Department: Library

Item
?riority Description

Obj ect
Code

TotaI
Budget

FY 92-93

10 terminals 515 4,500

3 lasers 515 7 ,500

4 modems 515 1,000

l- van 510 15,000

28,000

4



lorm No. 10

Fiind: 21

Division: Library

ANNUAL BUDGET
FISCAL YEAR 92-93

E>pLanar-ion of Budqet Variances

Department: Library

Divisi-on No: 40000

FY 91-92 r"Y 92-93 Explanation - A1I line item increases in
Account Budgeted Budgeted contractual services, commodity. and
Number Amount Amount other charges, and aII capital outlay

)41 6,000 20,000 CLSI online catalog software

280 10,000 35,000 catalog non-hits

510 0 15,000 replace aging delivery vehicle
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Interview Conunittee
January 21, L99Z

The Interview Committee met January 2L, L992 at 5:00 p.m. in the
Library Board Room. Members present: Chairman Stan Sitton, Dick
Lockmiller, Bob Oakes, Barb Ohlsen, Edith Rossiter, Grace Veach,
SheiIa Witts-Mannweiler, and Dave Zindel. Staff present: Linda
Humphreys.

Both the application screening form and the list of possible
questions for the telephone interview were discussed and revised.
Mr. Sitton distributed copies of the applications to all members
and advised that they are confldential. The revj-sed screening
form witt be mailed to the Committee members. Mr. Sitton asked
the members to rate all applicants before the next meeting, when
the ratings will be compiled.

After discussion, it was decided that the following material will
be mailed to the top candidates: a copy of the job description
and a sunmary of benefits, the newly revised Long Range P1an, the
material selection policy, the personnel policy, the budget, some
informational material about Decatur, and an organizational
table. In addition, the candidates who are brought in for a
personal interview will be sent the executive summary of the
operational analysis from the Department of Budget & Technology.

The next meeting was scheduled for Monday, January 27 at 5:00
p.m. The meeting was adjourned at 5:40 p.m.

Respectfully submitted,

Jtas-8,*
Stanley Sitton, Chairman
Interview Committee
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