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DECATUR PUBLIC LIBRARY

2’/ 247 EAST NORTH STREET DECATUR, ILLINOIS 62523 ROBERT H. DUMAS, City Librarian

BOARD OF DIRECTORS MEETING
AGENDA

OCTOBER 21, 1982

I. CALL TO ORDER
SHIRLEY MOORE, PRESIDENT

IT. APPROVAL OF MINUTES:
A. REGULAR BOARD MEETING SEPTEMBER 16, 1982
ITI. CITY LIBRARIAN'S REPORT
IV. REPORTS OF COMMITTEES:
A. FINANCE AND PROPERTIES
1. Approval of Bills

2. Progress report on computer contract with RPL

B. PERSONNEL AND PUBLIC RELATIONS
1. Tabled motions re non-resident borrowing privileges

V. OLD BUSINESS
VI. NEW BUSINESS

VII. ADJOURNMENT

MEMBERS EXPECTED TO BE PRESENT:

Mrs. Jackson
Mr. Marshall
Mrs. Moore
Mr. Mueller
Mrs. Rossiter
Mr. Seidman
Mr. Susler
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DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Minutes of Board of Directors Meeting - October 21, 1982

The regular meeting of the Board of Directors of the Decatur Public
Library was held October 21, 1982 in the board room of the main library.

Members Present: Members Absent: Others Present:
Mr. Marshall Mr. Grieve Ms. Burch
Mrs. Moore Mrs. Jackson Mr. Dumas
Mr. Mueller Ms. Taylor Miss Schwegman

Mrs. Rossiter
Mr. Seidman
Mr. Susler

The meeting was called to order at 4:35 p.m. by the President,
Shirley Moore.

Mrs. Moore opened the meeting by announcing the birth of a baby girl
approximately three weeks ago to board member Sharon Taylor, and since
this is the first time she remembers this happening, Mrs. Moore wondered
what would be appropriate. It was suggested from the floor that a card
and a recent book on child care might be appreciated.

The minutes of the regular meeting of September 16, 1982 were
approved as printed and mailed.

In his monthly report to the Board, Mr. Dumas stated the computer
has been down for almost two weeks as a result of the upgrading of the
hardware to a more sophisticated system which can handle far more pro-
grams than previously. They have had a number of difficulties in bring-
ing in the upgrade and bringing the system back on line - a number of
small problems to frustrate the engineers - but as a matter of fact the
system came up last night. We are hopeful it will all be worthwhile now
that we have added growth capabilities, Mr. Dumas commented.

Mr. Dumas announced with regret the resignation of Craighton
Hippenhammer as Children's Librarian. He will be taking a position as
assistant supervisor of Children's Services in the Cuyahoga County
Library outside Cleveland where his wife will be taking her residency
as a physician. Mr. Hippenhammer has served the Library well and has
greatly developed the children's program and circulation, and we are
pleased that the move entailed by family circumstances is congruent with
his career development.

Continuing, Mr. Dumas reported the City has begun a program of
self insurance. They are doing away with all their insurance contracts -
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hospitalization, Workmans Compensation, liability, automotive, etc. - and
since we have our insurance in most cases packaged in with the City's
policies, we will be partaking of the self-insurance program of the City.
The City hopes to save a great deal of money, and they have hired the
Gallagher Bassett Insurance Service of Peoria to be the City's professional
claims handler and backup force, Mr. Dumas stated. What the Library's
financial obligation for this program will be and how the costs will be
parcelled out, Mr. Dumas stated, he has been unable to ascertain as Mr.
DeMichiel has been busy when an attempt was made to get in touch with him.
I am sure it will result in a net savings to the Library - probably a very
considerable savings, Mr. Dumas concluded. Mr. Marshall suggested we
should have some sort of a contractual agreement with the City, so that

if our building burns down we won't have problems, because we do have
separate legal entities. Mr. Susler asked if this self insurance is going
to be on all claims or just certain kinds. Mr. Dumas answered that Dan
Sommerfeldt, the City's new "risk manager", had informed the self insur-
ance program would cover everything. Mr. Susler further asked how claims
would be allocated as far as our budget is concerned. These are matters
that must be explained, Mr. Marshall stated, and he plans to call Joe
DeMichiel on the matter. Mr. Susler proposed Mr. Landholt or the Library's
attorney Ed Booth be contacted to study legal and financial aspects of the
program and advise the Board. Mr. Dumas stated he would call Mr. Booth.

Further reporting, Mr. Dumas noted that the Friends of the Library
book sale, chaired by Martin Seidman, netted approximately $900, which is
a good day's work.

Mr. Marshall asked about our staffing of professional librarian
vacancies, and Mr. Dumas replied we have had responses for the Supervisor
of Technical Services and the Head of the Home Reading Department. There
are a couple of good potentials for both positions. I will be inter-
viewing tomorrow a candidate for the Head of Home Reading and have an
interview scheduled on Wednesday of next week with a candidate for Super-
visor of Technical Services. Both of these candidates come highly recom-
mended, Mr. Dumas informed. The advertisement for a Children's Librarian
will appear in November, but we will probably be without a Children's
Librarian for a while as Mr. Hippenhammer will be leaving the end of Novem-
ber, Mr. Dumas concluded.

As Chairman of the Finance and Properties Committee, Mr. Marshall
moved that bills through September 30, 1982 be approved, Mrs. Rossiter
seconded the motion, and it was unanimously approved by a roll-call vote.
Mr. Marshall noted the jacks for the headphones for the TVs of our video
collection have come in and asked if the collection is up and running.

Mr. Dumas answered we had hoped to have the collection downstairs by Novem-
ber 1, but we will be a little late in doing this, as we have a cataloging
backlog at present.
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Mr. Marshall reported his Committee had a meeting last Tuesday with
Bob Plotzke and Paul Johnson of RPL. Our contract with them on the com-
puter which has been in existence for the last five years has now ex-
pired. The principal question is how from this point forward we share
maintenance costs. RPL originally proposed sharing maintenance costs on
a circulation basis, but we went back to them with the idea it would
be more equitable on the basis of ports being used. Our current estimate
is that we will need 11 ports for going on-line with the public catalog
and one more port each for the Children's room and for Extension. What we
would like is a guarantee these ports will be made available to us when
we need them. Continuing, Mr. Marshall stated that allocating maintenance
costs on the port basis will increase our costs approximately $3,000 a
year before a January 1 increase of 10%. We have been paying a total of $303
which will be increased about $250 a month now and with a 10% increase come
January 1, our total maintenance costs will be approximately $600 per month,
with the understanding they will reserve some of the currently available
ports for us. On the other side of this coin, that is all we are paying for
the computer capacity we are using. We are not paying any overhead costs
over there for forms, supplies, electricity, operators, or anything else;
compared to having our own system, Mr. Marshall stated, it is a bargain.
We won't take any action on this until we have an agreement with RPL as to
how the additional capacity is going to be reserved, Mr. Marshall concluded.

As a member of the Personnel and Public Relations Committee, Mr.
Susler moved as a substitute motion for the tabled motion of last meeting
that Article II, Circulation, of the Code of Library Policy shall be
amended in Paragraph A, Section 3, by the addition of the following:
"(3)iv. Other requirements to the contrary notwithstanding, employees of
the Decatur Public Library shall be eligible for registration as patrons
regardless of place of residence." Mr. Mueller seconded the motion and
it was approved.

Mr. Susler stated the second question considered by the Committee was
the request of RPL that their employees who were non-resident of the City be
given reciprocal borrowing privileges by this Library. This was a tabled
motion referred back to Committee, Mr. Susler informed, and it is the
recommendation of the Committee that no such policy change be made, and
that the RPL request be denied. It was felt by the Committee that this
privilege should be an RPL fringe benefit. This recommendation was accepted
by those present. '

Under New Business, Mr. Marshall moved that a Resolution commending
the Staff for its commitment, resourcefulness and resilience during the
recent distressing computer downtime be approved. Mrs. Rossiter seconded
the motion, and it was approved. A copy of this Resolution becomes a part
of these Minutes.

The meeting was adjourned at 5:35 p.m. by Mrs. Moore.

et

RoberdH. Dumas, City L
For Secretary of the Board



STATISTICAL REPORT

September, 1982

CIRCULATION

Adult Youth Juvenile Total Y-Date
Total Books, 1982 - 25,459 2,197 18,958 46,614 253,39
1981 - 27,372 2,451 19,772 49,595 251,448
A-V Materials, 1982 - 2,004 - 277 2,281 11,656
1981 - 2,281 - 268 2,549 12,435
Total Circulation, 1982 - 27,463 2,197 19,235 48,895 265,050
1981 - 29,653 2,451 20,040 52,144 263,883

TECHNICAL PRCCESSING

Cataloging Acquisitions

New books added 848 Books checked in 892
New titles added 426 Telephone Directories 0
Books withdrawn 1,552 Pamphlets 365
Books mended 769 Gifts 169

Materials in the State of Processing

Materials (physical items) - 839
Titles - 728

FINANCIAL REPORT

YTD Expended YTD Expended P.O.s
Budgeted 1981/82 1982/83 Out  Unencumbered
Personal Services 1,037,535 378,934 410,715 - 626,820
Operating 196,737 61,682 71,003 - 125,734
Capital and Books 225,965 77,812 67,487 - 158,478

STAFF STRENGTH

Strength Present
Previous Month Terminations New Staff  Strength
Professional 5 - - 5
Library Assistants 7 + 6 (480 hrs) - - 7 + 6 (480 hrs)
Clerical 21 + 15 (992 hrs) - - 21 + 15 (924 hrs)
Maintenance 33 - - 32
Current Vacancies: 2 Technical Services Clerks I, 1 Supervisor, Technical Services,

1 Head, Home Reading

Computer Downtime for Month: 23 hours



RESOLUTION

WHEREAS the computer was inoperative for an extended
period in October for the purpose of upgrading the equipment,
and

WHEREAS the lack of availability of the computer has
occasioned great inconvenience to the Circulation, Extension
and Catalog Departments, creating backlogs to be contended
with after completion of the equipment upgrade; and inasmuch
as throughout this disruptive period the reaction of the Staff
has been thoroughly professional in maintaining best levels of
service consistent with the problem and has throughout this
period maintained high morale_

NOW THEREFORE, the Board of Library Directors of the
City of Decatur, Illinois, hereby commends the Staff for its
commitment, resourcefulness and resilience.

DATED this 21st day of October, 1982.

N, " / f 7 2
LK o, 77 ). //7 b0 s
President, Library Board of Directors

ATTEST: A liect A/ //./;;2; 4 (-
Vice President, Library Board
of Directors




DECATUR PUBLIC LIBRARY
09/701/82 THRU 09/15/82

VOUCHER # PAYMENTS MADE TO: FOR: AMOUNT
98063 TREAS PAYROLL FUND PD ENDING 9-1-82 29669.18
98081 TREAS EMPLGYEE'S INS FUND LIFE & HGSP INS 1,693.42
98085 PUOSTMASTER POSTAGE 300.00
98087 TREAS CENTRAL SERVICE FND GASOLINE 650.061
98094 MILLIKIN NATIONAL BANK FISCAL FEES 92.56

TOTAL OF ALL VOUCHER CHECKS = 59435.77
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SEP 14 1982 THRU SEP 30, 1982

0BJECT OBJECT OF EXPENDITURE BUDGET AND PURCHASE OROERS CURRENT MONTH  YEAR TQ DATE  UNENCUMBERED £ OF
 CODE ] __ APPROPRIATICN OUTSTANDING EXPENDITURES _ _EXPENDITURES . BALANCE ___ _ESTa. ___ ——t
499 SMALL CAPITAL ITEMS 0.00 0.00 0.00 14087.47 14087447~ i
TOTAL UPERATING EXPENDITURES 10234,272.00 = 000 . 93,080.86. . . 4BLlaT18.46. . 152,553.5% _39.03 |
510 AUT GMUT IVE eauxpmsm . 9+350.00 0.00 0.00 0.00 99350.00 _
1 IR .00 or 1 SY 6t ML 47 :
522 LIBRARY 8OUKS REC kgs & EXHIBITS BRI IGO;ooo:So" Xere ""8:0'0 T “Ih%s.gg"" .353 66' 103,11 234" AT A
525 A AUD IU VISUAL MATERIALS 309400.00 0.00 88 44803.%5 25.596.45
TOTAL CAPITAL DUTLAY ; . 22%9096%.00. . 0a00 . 143322.61 = 61,4B7.98 _  1584477.02 29.81.

TOTAL EXPENDITURES: 1¢4604237.00 0.00 107,403.47 549+206.44 911,030.56 137.61
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' REVENUE ITEMS

FUND BALANCE MAY 1, 1982
‘ 532 §E¥E 3 N INVESTMENTS
759 M15C 53 S
‘ TOTAL REVENUE
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