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_: :.T.TUR PUBLTC LIBRARY

AGENDA
Decernber 77 , L992

BOARD OF TRUSTEES

4:30 P.M.

CaIl to Order - Dick Lockmiller, president

Approval of Minutes

A. Meeting of November 19, Lg92
B. Meeting of November 27 | Lgg2

Communication from the public

City Librarianrs Report

A. Report from Leta Burch, Staff Artist
Reports of Committees

A. Personnel, Policy, and Public Rel-ations
Committee

1. Meeting of December 7, l-992

i. Finance and Properties Committee

1. Approval of Bill_s f or November j,992
2. Meeting of December 9., J,992

a. Rol-ling Prairie Library System

1. Report on December RpLS Board Meeting

l. Foundation

1. Meeting of December 14, l-992

:. Friends of the Llbrary

1. No Meeting

i-..'enues to Excell-ence ff

i-. Chapter VIf/ personne]

lld Business

l;ei,/ Business

;-. Statewide --a:f: __':':_ :: = -,_-:

i-r; curnment
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
November L9, L992

: :}.:L TO ORDER

" . - ==-- -: l -,;as ca11ed to order at 4:30 p.m. by Stanley Sitton,
,:: .:=.-:=it. Members present: Mr. Sj-tton, Daniel Gaumer,

. :- - - = - = .--T--r Edmund McCIure, Barbara Ohlsen, Robert Srnith, John

. -=-:=- =:.1 Patrici-a Wil1iams. Absent: Richard Lockmiller.
: ".:: ::===:.--: John Moorman and Linda Humphreys. Others present:

.- ::-:-:-;, Chuck Phillips, and Jack Taylor.

}"?PROVAL OF I'TINUTES

""= --- ---:= :f the meeting of October a5, l-992 were approved as
-:,-i-

:I- T. COXXU}IICATIONS FROU THE PUBIJIC

3m:er 3aLding addressed the Board on a variety of his concerns.

ryE- ml1ln-iams made a motion to adjourn to closed executive session
E: i's'3'uss labor negotiations. The motion was seconded by Mr.
S:-=crgre; and unanimously carried on rol-1 call vote. The Board went
:=:: :-osed session at 4:38 p.m. The meeting was re-convened at
il-=_
=-- - E-U.

:IT. CITY LIBRARTANTS REPORT

gE 3::.: n-j-brarianrs report was previously mail_ed.

g::-s se:.;j-ce wj-lI be further publicized on bulletin boards andg3r:lg: cublic service announcements. Publ-icity will be sent to
-L,- --i--^tr -F 

-\-*U'{J-l-5.

9,8 :,ia-.s J-J-brary delivery van is expected November 28.

ftei-:a-ci-ng the CLSI loan from Bank One to First National Bank in- ,:'a* r.j.II save $347.42 per month. This wi_l_I be offset by higher
ili,e--:€:a]ice costs from CLSI on the upgraded system. The ]ibrary
*r"e< -,;; been billed for these costs during the past year due to a
:-er':e.' error at CLSI.

& l:* i.ecl-i-ne in circulation on boolcnobile 546 ;as Ciscussea. !tr-
Er:cma:r moted changj-ng school- urse Fa:te::s a::j. :es::';-*- 3- a: :i-<e
:ry; s::s,sl principals as poss i i-I,e =€as::-< . !E. !{:,a:::re,: := !E-
Se*e= r-ilLl- uork vith the sclsc-= a-:::=-!l: --::=::--,:'--lc =:la:ticrtr'irnrr:b j le trse.



* :.=?ORTS OF COMMITTEES

i: --::::-:-, Policy, and Pub1ic Relations Committee: Mrs. Williams
::::,-:=: ::. --he meeting of November 2, 7992.

: -: =.::: =:l Properties Committee: Mr. McClure made a motion to
::::- = --.--: lctober bilIs" The moti-on was seconded by Mrs. Lambert
:-- --: --:*slv carried on roll call vote.

r,-: . - :', !:ojected increase in the equalized assessed valuation
.--- =r-r- 32,096,391. Therefore, a request of $2,O87t5]-2 would

- ": r=-:--: -:: a millage increase, This is more than the amount
:: -: - =r -:s-- r/rear. These additional funds are being sought for a
-: -- -:=,==3 ftr the staff, Sunday hours, and an in-crease in the*:1:r-:-i :*:get. Mr. McClure made a motion to request $2,O87,5]-2:. - :"= ----.- Council. The motion was seconded by Mrs. Ohlsen and
--,- *r -s-:- :arried on ro11 call vote.
;:---:: ?:airie: Mr. Moorman attended the November meeting in
., -: ,-:::. The system is considering a merger with Corn Belt

- - _ :.- _: .s--.-::. in Bloomington.
i: *::3--:::-: -:ie Foundation Board met on November 9 and 12, 1992.
" ::: ::, :eported that plans are proqressing for the Shilling
" .:, --s--::-.' Room open house on January 12. Mr. Moorman will be
.::::--: :::'ssion statement and developing a five year plan for

i : :---::---3:1.

i:-:::s :i:he Library: The Friends met November 12 and aqreed to
.:::: :: -: j*..--,"; copiers for the public--two for the mai_n floor and- :- :=:-=le the ones in the basement" In addition, there will

- : - - -: . The Friends agreed to sponsor the Fine Arts Fil_m
, .: :r:-i-. -,i:i-s year" The gift shop will_ be open on Saturdays- - - : - -:--:l_ 3: O0 p.m. in December.

-: }"":sUES TO EXCELLENCE II

: - -: - ?..*ierence Service, was reviewed.

-:: ::: 3USTNESS

- - : . - : = .-:.:t 1991 Review, Goal V: Mr. Sitton rep::--=: ::. -_:_=

---"-:, ;:epared data for the Cl--r- l:*:.:-- -:" :=r::::= :- -_--
" ::-__--: ::_=eC on October 2.,

)



-::: );I-r- BUSfNESS

" : :: : -:, :---3n will- be issued by the City Council_ for Family
; 

= . - - - ; -;:---.

: : . :r::" :eceived an agreement f rom ICMA to update the exi-sting
,:- "::::, :j Booth analyzed the new proposal and recommended its
::::: :- l1:s. Ohlsen made a motion to authorize Mr. Moorman to
:: -:- . --.-= :greement. The motion was seconded by Mr. Stengel and
-- : - -- - -:-.- AnpfOVed.

-':: ---:=:.--s cf the libraryts safety deposit box were exami-ned by
: : - ---.-. a:l Mr. Moorman. They found a lot of hj_storj_caI

r::: --:-s :< -..;eII as a glass positive of Abraham Linco1n. Mrs.
- i=- -.:: a ::iotion to approve a resolution authorizing access to

" : = =-=--.- leposit box by any officer of the Board or the City
---:.---:. , Ire motion was seconded by Mrs. Lambert and unanimously
,:,:-=:

}"}--CURNMENT

: :,:---:. :i-:curned the meeting at 6:00 p.m.

Respectfully submitted,
\
r l:.\

#t'ttlt lll*u

Patricia Will-iams, Secretary
Decatur Public Library Board of Trustees



l
DECATUR PUBLIC LIBRARY BOARD Or' TRUSTEES

SPECTAL UEETING
November 22, l99Z

- -t _ - |

: *:--= -= -- - ,:s cailed to order at 2:30 p.m. by stanley sitton,
- . : .'_=. - -=:.--, Membe rs present: Mr. Sitton, Oaniei gaumei,

':'-:--: ---==:., Robert smith, John stengel, and patricia wi1liams.:* - it: :--=::.-*: Janice Lambert, Richard Lockmiller, and Edmund
- - - -- = j -.-=-:1 present: John I"loorman and Joann Stanbery. others:::i:--- .=_: l{agney, Decatur Herald & Review.

--? .'- 3,'9 4 LEVY REQUEST

tr.&T0prR,16434*

idEs :c further business. Mr. sitton adjourned the meeting at

". :-: : ..:=: L9, a992 meeting, the levy reguest of $2rOg7,s]rz' : j -:::=---=r --c the Board as a request th;t could be met without-- - .:.. - -; --:-3 iibrary millage rate. This had been f igured ";i;;: : -: -r-=: =tr-lalized assessed valuation obtained from the countf' :, ' :::-::. The percentage figure which had been used the last
' . - 

, u...=_ -":s . -'hen applied to obtain the adjusted equarizeo
.,_ _:._ =_r:-_..cn used. in levy determination. However, this': - -- -::-- :s -",'rcng because several Tax rncremental Funding (TrF)-' i "---::: "::= aioed this year. Thus, it was felt that ttie'revv: -: - -::_:- :.=:iel to be revised by the Board.

- - : i - :: =: ::-a*- !h" levy request included an increase to provide: t: ::-==::: the staff, Sunday hours, and an increase in the-: r. r-:-! :-::=--. The libraryrs d.ependence on property tax was: :, -..=:

:-_ *,heir meeting on December Zl"
' : = 

*:ia {-n_.,qqs L\J approve presenting a levy request of--:. --:e city counci-I. The motion was approved wi-tn f our::.r ---,.;c no votes (Mr. Stengel and l4r. S*itfrl

)



City Librarianrs Report

For the December 17, 1,992 Meeting

of the

l=catur Public Library Board of Trustees

_: -: access copy machi-ne servj-ce provided by the Friends
-: :-: ' -::::.' ',.,'as expanded and upgraded this month. There are now
--, : : -: --l ::less coin-operated units on each servi-ce floor of the
, -: :1-"- l:-= :re'.; machines allow for reductj-on and enlargement of
: -: -:: := :.'=-- as the regiular features contained in the previous
::: -::--:.: ::j-ts. As a part of this expanded servi_ce project the
: :- - - -:--:l---'.-3 of f ice copy machine was upgraded to include two-
:-::- -:-: -"-": and sorting capabilities. The Friends of the Library
: : : : - : =- ::::.::ended on their continuing support of ]j-brary

' aor\/t a6e

I - = - -:::.:)/ Christmas Gift Tree is up across f rom the
i ^ -'---: --,. r=S;l and response has been positive. Thanks go to the

- - : :: : .- jecartments which have made this proj ect possibl-e.

.::::=ss ccntinues on long-term projects. The first of the
: = :--- -: = - = ::ave arrived for the on-line catalog. Once installed:- --=: -:-:-s will enable staff to practice using the on-l_i_ne
-:- ::-:: to its public unveiling late next spring. The

::-::-:----.-: center concept being discussed with Communities In
: : " - =:: - - - :3-,"; has an advisory commi_ttee to assist with its
: : - -:-= :. --earld Merrick, reference librarian is workj_ng with
.-----:-== -:. ?artnership on this project. A visit scheduled to
: : - -:- -:..-a to view their on-lj-ne catalog operati-on had to be
:i:::-=- :r=:c bad weather. It is hoped that the visit may be

:: .Tanuary. f am working with the DPL Foundation on the
l::,9 Room ceremonies scheduled for January a2, 1993 and on
:'.,9r tlr'e efforts of the Foundation through the development of
Bq-ralge pIan.

3u::nq the past month I have been acti-ve in planning the 1993
=c:s I-ibrary Association Annual Conference to be held in
:qf:eJ-d, in April of 1-993. A preliminary conference program has

s€r-u out and I hope that all Library Board nernbers -rj-l-l- be
:3 attend some of the conference. On Friday Decerber .:ith., :

nr:ei. a neeting of the IIA Publ j-e PoJ-ic5 Ccr-i --te= -n=.e=e

=a Eroposed programs of interest ts :F- , s;:A as --:c- ste.:e,rl*:5,e
:lrifers card program, were discLl.sseL. I--e -eqlsla::'re a3',a-r'i= s--



- .- :=-.--e;;ing r^rith all library departments the statistics
I :r 1- = -:--::--ed on a monthly basi-s to determine why and what we
, :--- -:--=:--, how we should count, and in what format it should
:: -:::--:=- -:-3 a part of this process, I would like to know what
:,:"-:.--: ::=:i members are interest in receiving. The goal is to

:hose statistics which are useful to library
: : - -::-:- 1--.1 :o present them in an understood format that takes
" : - - - -- - =::jnt of staff time to prepare.

l-= :-:,-t- Friends of the Library Vol-unteer Tea was held on
: --::-t- -=:::-ber 9th to honor the many volunteers who regularly

: : : - :: -- -.= - -::ary in a wide variety of areas from the Local
- -: - : :. . : -. :c catalog card filing, to operating hospital book
- : -'": :: :=---.'=ring books to homebound individuals. Their services
: - : : : =7--'- - .:::eciated. This past month 72 volunteers contributed

': ---: -: ==:l,ice to the library. other stati-stics show that
-,-:--::-:- -= iown for the month, personal assists are uP, and
. ::::- -s'--= are down slightly from a year ago. The Childrerls
-=:,:--*:-: :.:r 25 proqrams with an attendance of 41-6. Thirteen

:: r:! -;-----i che department for tours and story-times.

-: -: l=:=::.oer IO, t992 6O.B2eo of the fiscal year had passed
: -: :- . :: --::e budget had been expended or encumbered.

)



l
STATISTICAL REPORT

November 1992

. - : : = : -= s: 12 months to date : 75 ,929

-.-: 1,606,91 o 955,109

9
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1r'1

TECTINICAI SERVICES

New book volumes added 7,36'l
New book titles added 554
AV titles added 140
Books withdrawn 7,498
Books mended 625
Gift books 5'14

FINANCIAL REPORT

YTD Expended YTD Expended
Budqeted 7gg2/93 Tggt/gz Unexpended

)

453 ,268 209,533
284,531 180 ,955

STAEF STRENGTH
Present

Previ-ous month Terminations New staff Strenqth

906.689
212,776
195,603

0

0

0

0
0

"140,867

243,135
103 ,581

9
1+6

15r9
4+6
2+l

mfi lmE mUEmlmS= 7/2 time T.S. Clerk I; Audiovisual Librarian; Bui-Iding Custodian,
X,m:m--cu6 l-e:r -, --brary Administrative Clerk

mmlmm ffi-T-E{E FOR I{ONIH: 0

flfimllrc WHt5mm: 156 adult + 26 youth + 36 juvenile = 218 total

flfitryil :ImBCTS: -uhis 12 months to cate: {9,135
l-ast 12 rnon'.hs *-c :.a--e:. i- ,1:=

\N flm[ilre; -] ;: ';l:--e=:= r.::-q=: -?- :.:'::"
-t
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DECATUR PUBLIC LIBRARY

Circulation Statistics

November ]-992

November
]-992

204

24 ,825
l_, l-00

15 ,436
41 | 565

PRINT

November
L99L

149

26 ,223
1,609

L4 ,593
42 ,57 4

5,3L9
7,L36

993

L3 ,448

56,022

50

7 t606
2tO23

rt213
C,A

L0 , 916

-l

_'- - -a
:- -

Z Change

36.91

-5.33
-3 1. 63

5.77

-2.36

-]-2 .87

-34.12
32.22

-20 .82

-6.79

-96. O0

-5. 45

36.18

-51.11
l-03.70

-2 .69

-A; T'I

-: - -a

)

547

548

4t634

4,704

1, 313

10, 548

52,2L3

2

7,L9L

2 t755
593

110

10,651

Z'

-_,4-a
--_

L



DECATUR PUBLIC LIBRARY

Circulation Statistics
November :-.992

Current
Year

]-t7 66

325 ,842
22 | L5g

]-99,73]-

549 ,498

PRINT

Last
Year

2t615

3r7,685
23,284

\96 , O84

539 ,668

66 ,355
68 ,882
14,]-98

]-49 ,435

689, 103

508

95,501_

26 t357

t5 t9O3

769

140, 038

449
a , n , ^-

1r=29
:"1 3-:.

Z Change

-32.46
2 .56

-4.83
1. 85

L.82

1. 02

-10.50
5.12

-3 .90

.58

-27.L6
-3 . t_l-

-l-. 59

-5.48
4.16

-3.15
21.38

--: -:

__. _=

.:l

)

547

548

67 t036
6]. ,645

L4 |926
]-43 | 6A7

693,1O5

370

92 ,526
25 t937
15 ,97 6

BO1

135, 610

545

13 6, 155

J , J LJ

sJv f, 
---

)



:els::-:e1, PoIicy, and Public Relations Committee
December 7, L992

-.:- :---::- -:--ed the meeting to order at 5:05 p.m. Members
. ::: - t : S---ton, Dan Gaumer, Janice Lambert, Dick Lockmiller,
:-- I:r- ---s=:., Absent: PatriciaWil-liams. Staff present: John

: : :- : - :- - - -:.ia Humphreys. Others present: Chuck Phillips.
: . . : - ..: : =:s::.:el changes: Mr. Moorman reported that he needed.:: = : -::i nembers (one in addition to his secretary) for his-: it:*:--- --:-=: l+ho are not part of the uni-on. He proposed
: - -- --:----- ::.= Library Administrative Cl-erk position that is now
:,:-*- :-- ::=a--ing the position of Library Administrative Aide.
: -- -- ----=: ::ade a motion to recommend approval of the Library

. :-. - , r--:::--"'= -lide position to the full Board. The motion was
Ur. Gaumer and unanirnously carried.

: -::-::- l-so proposed a change in the vacant full-time Building
-:::--:- -::s'--l-on. For the past month, the position has been
. - - : : :. -- : l.lanpower people--one working 20 hours per week and-: -: --; -i :rours. This arrangiement has worked out much better

: . - :- = - -::=:':', and Mr. Moorman would l-ike to make the arrangement
.. .: t'- : - : -- ::-=:'e is now a mai-ntenance department person in the

- ^1-- -==:-'.- ar1 of the hours the library is open. The
: -: ----,-=s would be the same as before. There will- be a

: -: ---.= -ibrary--even aL 44 hours per week--because the new
be on the lower pay scal-e with no health insurance.
nade a motion to recommend approval of Mr. Moormanrs
the full Board. The motion was seconded by Mrs.

unanimously carried.

plan: Mr. Moorman presented proposals for a
plan for both the current year and next fiscal year.
made a motion to recommend Mr. Moormanrs proposal
year to the ful1 Board. The motion was seconded by
unanimously carried. Mr. Lockmiller made a motion
Moormanrs proposal for l-993/94 to the full Board.

iras seconded by Mrs. Ohlsen and unanimousJ-y carried.
---::-= s-,,,as that the manaqement pay plan should take effect
-::-i ---. = as the agreement with the union.

:i :.: :;rther busj-ness. The meeting was adjourned at 5:50

Respectfully subnitted,

,,Vre/f(e+unk
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Finance and Properties Committee
December 8, L992

: *- - *:---:: :alled the meeting to order at 4:30 p.m. Members
: , :: : -: l::. i cckmil]er, Barb Ohlsen, Ed McClure, and John
--=---=- .-:==:.--: Stan Sitton and Bob Smith. Staff present: John

- - ,*-: - : -: - _:. ja Humphreys.

::::: =.- :::. ?:airie Archj-ves for sal-e of special collection: Mr.
: ::r:- ;=;-:--=j that the 1i-brary owns a col_lection of ol_d books.-":- ::--=::-l: was examined by JOhn Paul-, owner of Prairie

- :: ' * :: , .--: of fered $3,030 for the entire col-lection. The
::---:::: :-rr3s:ed that Mr. Moorman try to obtain another quote.

:-:--:*:--- :.j-pian: Mr. Moormants plan was discussed at length
:- - :a- :=-.--ewed at the Board meeting.

-: _. :=quest and budget: The committee recommended that
- - , :-* : - . =.-* 'r,,ith Jim Bacon to discuss the amount of money the

. - - ..::- :._ = --: the city general fund. The possibility of more
---:: --: --.-= -ibrary from the income tax surcharge was also
: , : , - -: :: : --- -,,,:d.S also noted that the Board could reduce the
::r-----; :-..: calance. Mr. Moorman will also talk to Mr. Bacon
:::-: :-. --::::y using the money in the library capital fund for
: : : -:=-- : : :-:nths of the fiscal year. Mr. Moorman mentj-oned the
: - : : -: - - -:- :: establishing a working cash fund.
--=: :-:--:=a: Mr. Moorman reported that 48 people used the

:: -'-- - -:-: :: 'ree parking in November at a cost of $9.60 to the
- - j,"::. . -:----- l-,r'I was used 17 times by Decatur library patrons in'"- .:.: l.-.-= i;il1 be publlcized more. Mr. Moorman is working

- -.::,, ::--:---','.

:s -: :*:*"her business. The meeting was adjourned at 5:55

Respectfully submitted,

'John A. Mooiman
City Librarian

)
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I -= r: cF THE Srcnrreny or Srnrr
\
) SpRrrucrirlo, lLLtr.iors 02756

ILLINOIS STATE LIBRARY
300 South Second Street

Springfield, Illinois 62701-1796

,'lr.-l't nlilr_ _. r L,u,tt

":-bers of the Illinoi tate Library Advisor^y Committee

FQC!-t: Bridget L. Lamont,

D I ii-r : December 3, 1gg2

l -:rt Proposal for a Statewide Borrower's Card Program

: ; = =- - :sed the latest draft of a proposed Statervide Borrower's Card: ;:* :'" ::nsideration by tsLAc at the December. B nreeting. The
: ' - : - ' . statetvide card has been discussed irr Illinois forl several: I ': - - = :l the problems has alrvays been the effect that such a:":; :- --:-:ave on the expansion library service into unserved areas.

: - - -: - - :- :'oposal to provide the kind of statelvide access that has-::' , , - : ,: - _-". so many years and, at the same tirrre, do it in a v/ay- : - : : :-,' j': the rural unserved areas of the state. The concept is a-r:-" :: -- : -';-ber of conce.rrrs inclLrding the slorving pace of project:- . =: s:ics are included) and the recomrnenclaiions of the Rural- : ": : 
' -: -he success rate of proj ect pLUS has failen somewhat in'r"i-- ::'1 1': iie size of the individual projects has dirninisIed. Both:.: -:: r-.- .-ake it unlikely tlrat we rviit see universal library:i- : - --= s:a:e in any reasonable arnount of tirne. \ve have also- -::r : :': .! the f irst recomrnendatiorr of the Rrrr-al Librat-y panel

r " : ': : ' : :r : -3-l'ecommendations rvhic[r deal rvit[r tlris subject.
'i: j - - :- -- : :':ccsal vrould be to postpone av/ar.ding any prcrect

l: " - :--: -,-.:-,r-aticn of tlre trvo year tr-ial progr-arn. The proer-.-.:.: - : r : : :::.r-:panying proposal rvould f unction similar :: :; ; :n :-:: : :--S. trvo yeat.s in duration, rvith r.eferenCa 3 a^-::.' :_ :-.:: ':- :ie spring of 1gg5. Local r.efer.e.Ca ,,,.:-.: r: :.::_
*" * :: ! -: _: -g sclrool distr.ict boundar.ies. :_.: :.:_: ::-

) -: : -:-:ted on tlre state, s. ::: -

f,p



Library Association and the lllinois State Lit:r'ary. Irr fact, referenca
cantpaigns \vould benef it f rom any library promotion- -a t\,1o year program t:
make everyone in tlre state aware of librar-ies I

There are, of course, many details to be rvorked orrt. Do we issue .
card? A sticker? What kind of access to materials are we actually takinc
about in participating academic libraries? ln schools? In corporat:
libraries? ls Statewide Borrower's Card an appropriate narrre for the
program? We feel tlrat these topics can all be addresseci by the Title lanc
Title lll subcotnmittees. Ongoing assessrnents of the pr'ogram s benefits anc
flaws can be discussed by both subcomrnittees and try lSl-AC to guide the
program througlr the two year trial period.

A number of elements have converged to rnal<e tlris a pr.ornising tirne to tr,.
this new direction. We lrave clear direction frorr the Rural Library Fane
and the lllinois White House Conference cn Lil--raries and lnformatioi
Science to find new ways to addr"ess tlre unser'.,'ed issrre. The stateiviCe
access issue ltas been discr-issed ad infinitum anC needs a trial to prove or
disprove its value to tlre citizens of lllincis. Tl:e r.ate at which we are
adding areas taxed for library service via Droiect Pl-LrS is not enough tc
seriously diminish the number of unser', e:i :i'.ii:.s in tlre state beforc the
year 2000. We have a Secretary of State ,,,. iti: a ourolicly, expressed conc3rn
for tlre chiIdren in unserved areas. Perira:s 'ilre r.iost cornpelling reascn is
also the most emotionaI one. Near.ly aii ,.ur-al librar-ians and trustees
express discornfort at the current situatic" i^,hich reqLrires tlrern to Cen1,
library services to students who may be atterirng sclrool in the same t,t\\,n
as their Iibrary. To our knowleCge, tl.is is tlre first proposal to deai
with all of these issues on a stateivide basis.
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l; THE STATEWIDE BORRO\VER'S C,\RD ON t-INSERVED ARE;\S

lr-rral areas tend to vote for- Iibrary referenda for t[reir-rhis fact and the relative insignificance o{ library tax rates
- : -: I .-' other items on the tax bill ltave rnade it possible for Project: - " - - -, -tinue to be successful in spite of tlre general dissatisfaction- ::-:'. taxes. lf everyone under. the age of 1B is giverr access tc' : :--.'.e tlrrough the Statewide Borrower''s Card program it rvould be

. - ' 
j : -'t to pass a library referenda in an unserveci rural area. For- : '-r ! - - ',',e need to look at incorporating the Statervirie Borrorver's Card

:-: 1-= :Dproximately 1.4 million people unserverJ irr l!linois. Using the
: -: - : - -: t-lrn the lllinois Institute for Rural Affairs \.,/e can rouglrlyr:- '- -:-= .-:: 392,000 (28e") of these are clrildren under lB. lf tlrere is anI -- ::-.r-ution of ages then approxirnately 304,BBB rvoLrld be betrveen the
: ,: :: - 'l :- 18. A participation rate of 45oa rvould give Lrs about 137 ,200:: - ::,:,1 to children in unserved ar.eas of the state (lt should be' . -:: '.: if the program is actively prornoted in the schools tire
-- : - ::: -". level could be much greater. )

-: :.:'':ge local tax receipts per capita for snrall libraries is arourid-': ':..':', er, it is doubtful that we corrld afford to reitnburse libraries
- -.- - .I ) for issuing these cards to unser-ved children. S10 would
- :: I tre an acceptable maximum amount since rxost libralians and library
: -.:' ,: a''e concerned about serving all the children in tlreir corrmunity's

Since this program rvould supplant Project PLUS \ve would-:. - ---^a using Title I LSCA money to pay for this reitnbursement. Using'- - -. - -ates of participation frorn the preceding paragraph, total-: -: , -:: rents for student cards could exceed one million dollars. Tlrere'. ' .::ut S,150,000 possible for Year ll Project PLUS in F\'94 and using
-: - - ---ei- for the unserved reirrrburseinent rvoulcl l<eep the tnoney
:: .:-,-: by the Statewide Borrorver's Card prograrn free for lLLlf.lET

:.' - " lccess Grants as describecl in the pr.oposal.

:-:-: :: library referenda day in the spr-ing of lgg5. (The car-ds issued
-' - tial trial prograrn rvould expir-e at tlre end of l'Y95. ) f nis n,ould

-: : - s a goal to rvot'k torvard rvitlr statervide prrblic relations and would
,: : : ':::Ts and local libraries incentive to participate arrd publicize the
: - l Sotlr ISL and the systerns rvoulcl probal>ly [rave to get involved- --: ::niring efforts. For tlre sa[<e of continuity \,,,e slroulc announce--:- f -i:-? t'eferenda rvill be structured or'l sclrool rJ istrict LrounCarres
- - :!r -.:.i planning efforts suggest other.rvise.

**e should keep in mind that other options could present
-:eri:-n- For example, if it were possit:le to shift a
b'anl'funding to the income tax via a Cirect pa1,rrent rr"

; r:penty tax abatement we might be able t:



B)

e)

Since all childrerr in unserved areas rvill be eligible for library ser'. .

under this pl'ogranr we would recomrnend not offering Proj ect PLUS ',::
I grants for the two years of
on library service proposed by
tlre end of this trial program
throughout Project PLUS.

Use $35,000 in L. S . C. A. money
for lost materials.

10) There will be a $10 fee for the Statewicje Borrorver"s
Card. This money would be used to administer- the program and
to provide f unding for ILLINET Collection Access G rants.

11) To enhance tlre appeal of the StaterviCe Borrorver's Card, the lllinois St=:=
LibrarycouldofferSolIelLLINETCollectionAccessGt.atltsfromTitle
or state funds. This rvould ensure acceptance a{ the card at select::
non-public libraries.

Any library accepting an iLLINET Collectior .'rccess Grant r.vill
have to agree to [ronor the Statey;ice Bcr'f cr,'er' s Card and to
provide no charge ILL to ILLINET.

12)

13) The Office of the Secretar'y, cf State, lllinois State Library
adrninister the program rvitlr ad','ice anrJ input frorrr t[re lllinois Sta::
Lib ra ry Adv iso ry Comm ittee .

t

DRNFT PROPOSAL

ttris trial pr:ogi'"rn. The statewide refere- -.'tlre rural task force cotrld be held tov,a -
using the nrodel that has l;een success'

as tlre initial fund to t'eitnburse

_
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DRAFT TROPOSAL

sTATEwl DE BORROWE-R'!-qaRD)

- - . . ' r'3gram will !-9! n'rSvide "f t'ee" 
'f 
i'brat'y

- '":'tty u'J"'"t""a uv public library S€t'vrce -

i - ' s ca rd lvill be available f ree of cha t'ge to

+) il: *'',,!Io?:"T*:',i'Jill'',,,]:'ii,li'X"l'J"';:':'J"'l':lt'':':,"iil? 
=I""-'::l

- ' Ionsideration to tlre lm

ribraries *r.,,i"n may notu#'"bi;io ""ro,r",',IIa"iL 

;i,"ir.-in' pubric patrons'

;l rhis ..proi':l. i''1t:"ff.1 J,,,;;Jr""',";ff ":t ='lllt=::":";"t:::::t""..," 
i;"J""T

er pLus" initiative, and L'-:' l:;"";;;- Ru.al Librarv .li:i Jl^I*Ii" nf this
servic. 

"'", .""o**"ndlf,' 
-or' fi". nti'ltf 

'' iiUtutv J"O- Force' -While

obligatiorl- to l.:oj""t' 
piu j,must 

'be 
*"ln*.,"j";;.i"'l^:i:"x"";'':;":L" in

o.on.r,i,'- iltl u"t'",nuui"iufut"nd" '::tult= 
clearly rn

promoting and passi"g iiUt*j referenda is in order'

D rcPosal

.-,llTheadultStatewideBorrower,sCardrnaylronoredbyanylLLlNETlibrary
on a voluntarY basis '

1r fii:i;,';',1:* \?qf:?:,;i",iig:?"*:1.:!::;,,'ifl: 
l'-'':"lI l':'ni.::':i.3J' "Ji

honot- the adult Statewide Borrower's Card '

3-}onlypubliclibrariesmayissuetheStatervideBort'owersCar.d.

-+) 
n..i:l:xl:& ?I .?:ol:,","?lx,iil,lll'i:;'"'"":: ii::: 'ii'lol"'l;''"'1:1"=' I;'J

card rvill lrave to agree to honor it'

5) il'J;''1""0'i?'i;';'1#u"l"lrl:l:X""$ri:',': 
:l:*lU F: inililt.i

current library "'"'lq: 
pitri"'librJries rvill be retmbL

to non-resident children (see item 7) '

Er Anyone wlro is currently in an ul:" ser'ec b"' =.'-=^t= ':-= '-==ts'=:..;.; 
-

who holds a system:*ial non-resiCent cari rnav aE= "

Borrower's Card '

;lLibrarieswillb.e.,abletoapply,,.n.:;-b:r5gnle-..;tr-€|,1.!ln-a636gnry,n3E
Borrower's card t'''ii=tt'"Iv l:;:: tt': ;-=#;]*ffi* ffi'Jd- &'JH;
."r[l''ii't"-tia"t in an unser\ec a''- *'*** mn: sfllo @Ii :nir{

t\ tft"'loc"l library't p"t caplta tar -:. r- -? -;3 :tr a nllf

)* issued '

AssunnPtions

'll Th,e trial Program will be 2 Years long: ft-crr JrriY 1gg3 - June 1995'

service to adult citizens

all children ttnder the age

\_



Exerpt frorn "Strengthening Library Services in Rural lllinois", tlre report
of the Illinois State Library Rural Library Panel--October 1992.

1. As an educational imperative, establish as a goal that all lllinois
citizens have public library service, and that students should have
access to library services.

To implement this recommendation, the lllinois State Library will take tlre
following actions:
r Diiect the library systems to develop and implement regional plans to

provide comprehensive local library services. A variety of options
can be utilized, such as a maior push to hold library establishment
or expansion referenda throughout the system area on a single day;
organizing county-wide library service areas, including contractual
arrangements; and developing joint school - public library service
entities.

. lmplement and promote a statewide borrotvers card program
of libraries aretlr roughout the State of lllinois . All types

encouraged to participate in this voluntat'y program.
. The strategies under this reconrrrendation and other't'ecommendations

in this report negate the need for non - r'esident cat'ds beyond i997.
People in the unserved areas of ttre state rvill be given opportunities
prior to the next century to assure the ct'ovisiorr of public librar-r,
service in the areas where tlrey resiCe, lf tlrey elect not to take
advantage of the opportunity, then library service providers are to
concentrate on the needs of the citizens providirrg tax support for
libraries.

SUMMARY OF PRO-IECT PLUS RESUI-TS
FY 89-FY93

YEAR

FY 89

FY90

FY91

FY92

FY93

NO. OF
PROJECTS

SUCCESS FU L
P ROJ ECT S

PCPULATION AVE SIZE
ADDED PROJECT

14

20

16

?1

10

11

11

12

,14,015

,11 , 308

28, 62s

44,352

1 3, 805

4402

3755

2602

36s6

27 61

FY92--trvo projects accounted for 19,946 ol the population aCCed.
Removing those trvo projects makes the average project size 2440.

FY93.-population added and average size are based otr all 5 referenda
being successf ul this spring.

-


