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247 EAST NORTH STREET DECATUR, ILLINOIS 62523 ROBERT H. DUMAS, City Librarian

BOARD OF TRUSTEES MEETING

AGENDA

— (3

October 16, 1986
1. Call to Order
Marshall Susler, President
1I. Approval of Minutes
A. Regular Board Meeting of September 18, 1986
III. City Librarian's Report
IV. Reports of Committees:

A. Finance and Properties
1. Approval of Bills

B. Ad Hoc Committee on Evaluation
Cc. Personnel and Public Relations Committee
V. 0ld Business
VI. New Business

f VII. Adjournment

MEMBERS EXPECTED TO BE PRESENT: ‘

|

f Mrs. Jackson \
| Mrs. Lutovsky 1
Mr. Mueller

‘ Mrs. Murphy

i Mrs. Rossiter
: Mr. Sorensen
Mr. Susler |




DECATUR PUBLIC LIBRARY

DECATUR, ILLINOIS

Minutes of Board of Trustees Meeting - October 16, 1986.

The regular meeting of the Board of Trustees of the Decatur Public
Library was held on October 16, 1986, in the Board Room of the

main library.

Members Present: Members Absent: Others Present:
Mrs. Alpi Mrs. Jackson Ms. Humphreys
Mr. Mueller Mrs. Lutovsky Mr. Scholtz
Mrs. Murphy Mr. Seidman Mr. Seidl

Mrs. Rossiter
Mr. Sorensen
Mr. Susler

The meeting was called to order by President Susler at 4:45 p.m.

The minutes of the regular Board meeting of September 18, 1986,
were approved as submitted.

In his City Librarian's report, Mr. Seidl first introduced his new
secretary, Linda Humphreys, who had previously worked at the Library
from 1973 to 1977. She then worked for the City as secretary of

the Department of Community Development for three years, and
secretary of the Water Department for six years. Ms. Humphreys

has had experience working with budgets and personnel matters.

The teacher's strike contributed to a 247 increase in circulation
at the main library with overall circulation up 177 (10,000 cir-
culations over last year). The Children's Department was up 367
(3,500 items). The staff worked extremely hard during this time
and is to be commended.

Two Library Assistants were hospitalized during part of September.
Three staff members lost a parent, resulting in lost work hours.

A Cataloger has been hired to take Mr. Inman's place; she will
arrive on November 3. The Head Cataloger Mr. Seidl hoped to hire
accepted another position the day before her interview. There
were only two other applicants for this position who were not
quallf%ed; therefore, the position was readvertised with ALA.
Interviews were conducted for both Miss Humphreys' position and

E?ilpgrt—time clerk for Home Reading and Reference. Both were
e .

The semi-annual book sale was held on October 4, and 7,636 items
were sold, for $1,900. This eliminated the backlog of books
dccrued from donations and collection withdrawals.




The University of Illinois has loaned the Library a CD Rom player.
It is an IBM computer which contains the entiye U of I card cat-
alog for the past ten years. The staff used it for one month,

and it will be available for public use for one month. Both the
staff and the public will evaluate this new technology, comparing
it to the traditional card catalog.

The OCLC profile was received. It was found to have a few minor
mistakes, and was sent back for corrections.

A $2,000 grant has been submitted to the State Library for large
print books. A second grant will be requested in January for
Baby Talk for acquisition of books for new parents. The Library
is still exploring options on how the program will function and
what the Library's role will be. Rolling Prairie is interested
in helping write the grant.

The City of Decatur has changed its insurance from a self-insured
program to a choice of HMO insurance or a traditional 80/20 plan
(both are through Blue Cross/Blue Shield). The City expects to
save about $100,000 through this change.

This fiscal year, the Library has saved $28,000 in personnel costs
and $10,000 in gas and electricity. Next year's carryover of
$100,000 must be saved by the end of the fiscal year.

The Library and the League of Women Voters sent a questionnaire
to the local candidates. Their responses will be distributed to
both League and Library patrons.

Mrs. Rossiter made a motion that the September bills be approved.
Motion was seconded by Mr. Sorensen and carried by a voice vote.
Mrs. Rossiter mentioned that Mrs. Dwyer went to the Children's
Reading Round Table. She was pleased that employees are now par-
ticipating in staff development. Mr. Seidl added that two people
are going to meetings each month. Mrs. Gross has been re-elected
to the Youth Round Services of the ILA and Mr. Merrick has been
elected to the GODAR Section of ILA.

Mrs. Rossiter further reported that during September, excess rain
blgckgd the drain in the dock area, causing water to come into the
building through the vent. The water ran very close to the elec-
tylcal panels for the entire building. Hall/Swartz Engineering
firm advised that the vent should be higher, and that additional
venting is needed for the boiler room. The door to the boiler
room hgd been left open to let more air in; however, that is a
violation of fire codes. Decatur Refrigeration submitted a bid
for $9§7 to seal the old vent and install a larger one at a higher
elevation. Mr. Mueller made a motion to accept Decatur Refriger-

> \J . = . .
ation's bid; motion was seconded by Mrs. Alpi and carried by a
Volce vote.

Thﬁ Personnel Committee did not meet in September. A meeting 1is
scheduled for November 6 at 7 p.m.




The Evaluation Committee met, but since their report deals with
personnel, it will be discussed in closed session.

Under new business, Mr. Seidl stated that the revised registration
form should be back from printing soon. A sign will be posted on
the main floor explaining the Library's right to recoup any losses
from the Credit Bureau.

The University of Illinois has sent the Library three forms for
possible use in the Citizen's Survey. These forms will be re-
viewed by department heads and recommendations will be sent to

the Board.

The location of the bookmobile stop that was discontinued at
Brettwood Village and relocated at Spring Creek has done sur-
prisingly well. The public apparently followed the bookmobile
to its new location. Circulation is being monitored, and a
permanent location is being sought.

Mrs. Rossiter, Mrs. Murphy and Mr. Seidl attended the RPL meeting
regarding proposed recommendations for membership standards in
the RPL system. These standards (as defined each year by the
system) require a library to make substantial progress in order

to maintain membership.

Mr. Susler read a letter from a patron who was upset by non-
resident regulations. Mr. Susler said that he would notify the
patron that if he wanted to use the Library, he would have to
support it. The current $52 non-resident fee is based on per
capita circulation costs.

Mr. Susler requested the Board retire to executive session to
discuss personnel matters.

The Board reconvened from executive session at 5:40 p.m. For the
position of City Librarian, Mr. Seidl was offered a salary of

$42,900, retroactive to May 1, 1986. Mr. Seidl accepted the
Board's offer.

Mr. Mueller read the goals which the Evaluation Committee set for
the City Librarian. They are:

i8S Facilitate the development and training of both profes-
sional and clerical staff.

2. Improve public relations and expand outreach activities

with both the general community and library support
groups.

Set a schedule and procedure for total review of the
Library Policy Code.

4. Devise programs and procedures to promote and increase
endowments to the Library.

Coordinate the citizen's survey of the Library.




The Committee will meet with the City Librarian in November and
January to monitor his progress towarg the ggals. Before May 1,
they will meet to detgrmlng Mr. Seidl s attainment of these goals,
and their recommendation will be presented to the Board.

Mr. Mueller made a motion that the goals be adopted by the Board.
Motion was seconded by Mr. Sorensen and carried.

Mr. Susler requested that Mr. Seidl contact David Traxler (Presi-
dent of Friends of the Library) about a co-chairman from Friends
to assist in getting additional funding for the Library through
charitable contributions.

There was no further business. The meeting was adjourned at 5:55
p.m.

(%’li Nt %L VS >

Janna Lutovsky, Secretary
Library Board of Trustees




STATISTICAL REPORT

. September, 1986
\ 12 Months
ATION
EIRCULS "~ Adult Youth Juvenile Total to Date
Total books, 1986 - 28,721 2,457 27,143 58,321 657,381
1985 - 26,711 1,887 21,971 50,569 641,025
A-V Materials, 1986 - 6,126 734 6,861 78,580
1985 4,554 446 5,000 61,782
Total Circulation, 1986 34,847 27,878 65,182 735,961
1985 31,265 22,417 55,569 702,807
TECHNICAL PROCESSING
cataloging Acquisitions
New books added 1,242 Books checked in 1,390
New titles added 46 Telephone directories 73
Books withdrawn 992 Pamphlets 271
Books mended 1,279 Gifts 4,374
Materials in the State of Processing
Materials (physical items) - 742
Titles - 535
FINANCIAL REPORT
YTD Expended YTD Expended
Budgeted 1985/86 1986/87 Unencumbered
Personal Serwvices 1,460,970 508,885 569,957.29 881,012.71
Opefating 248,764 80,144 98,379.33 58,495.30
Capital & books 286,287 87,653 104,673.76 181,613.24
STAFF STRENGTH
Strength Present
Previous Month Terminations New Staff Strength
PFofessiona} 7 0 0 6
gibréry Assistants 8 + 5 (400) 0 0 8 + 5 (400)
Ma;rtcal 23 + 22 (1,640) 0 1 24 + 21 (1,640)
ntenance 3% 0 0 3

Curre ; 3 . ; . ] ; ;
' nt Vacancies: Assistant City Librarian, Catalog Librarian, Cataloger,
R % time T.S. Clerk I

Computer p ]
own Time for the Month--3 hours and 15 minutes (% for preventative maint.)
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