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REGULAR MEETING AGENDA
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, October 19, 2006 @ 4:30 p.m.
(in the DPL Board Room)

Call to order —Eugene King, President
Approval of minutes
A. Regular meeting of September 21, 2006
Communication from the public
City Librarian’s report
Reports of committees
A. Personnel, Policy & Public Relations Committee

i. No meeting in October
B. Finance and Properties Committee

i. No meeting in October

ii. September 2006 check register

iii. YTD budget report

C. Rolling Prairie Library System

1. Report of October meeting
D. Friends of the Library

/ i. Report of October meeting

E. Foundation

1. Next meeting scheduled for October 23, 2006
Old Business

New business

Adjournment
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
September 21, 2006

L  CALLTO ORDER

Eugene King, President, called the meeting to order at 4:30 p.m. Members present: Mr. King,
Beth Couter, Rene Corcoran, Shirley Moore, Garry Davis, Sally Krigbaum, and Linda Rowden.
Absent: Nicholette Rademacher and Carol Craig. Staff present: Lee Ann Fisher and Scott
Pointon.

II. APPROVAL OF MINUTES

Mirs. Couter moved that the minutes of the August 17, 2006 meeting be approved as presented.
The motion was seconded by Mrs. Moore and was unanimously approved.

III. COMMUNICATION FROM THE PUBLIC

Ms. Fisher reported receiving a written request from a shop owner in the Village Mall property.
Said shop owner is relocating her store to another downtown location and is requesting the
opportunity to rent two parking spaces in the library’s lot. After discussing the request the Board
asked Ms. Fisher to make contact and decline the request.

Iv. CITY LIBRARIAN'S REPORT

The City Librarian's written report was previously mailed. Ms. Fisher noted that she and Mr.
Pointon recently drove to Glen Ellyn, Illinois to accept a large donation of Civil War books and
materials from a woman named Holly Trueblood. Plans are in place to start unpacking and
evaluating the materials in this collection. Mr. Pointon informed the Board that the library was
successful in its bid for a Bridging the Gap grant from the Illinois State Library. This grant,
formerly known as a Weed and Feed grant, will provide $3,000 to purchase library materials in
Spanish. Mr. Davis asked for a clarification of the email notification problems experienced
during the recent weeks. Ms. Fisher explained that when the library’s Circulation staff creates
and sends the electronic notices, these notices are actually being emailed from an RPLS
computer housed in the RPLS building. Unbeknownst to us, these sent emails built up in a file
that must be periodically emptied. Because we didn’t know this, our file had grown huge and
was draining RPLS’ computer system resources. These issues have been resolved and a
procedure is now in place to keep it from happening again.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: ‘
Mr. Davis noted that the committee did not meet in September and had nothing to report.

Finance and Properties Committee:

Mrs. Couter reported that the committee did not meet in September. She noted that the August
check register looked very normal and asked if there were questions from the Board regarding
the check register and/or the YTD Budget Report. Ms. Fisher stated that the budget was nearly
back in line where it should be after taking the early hit from the Union employee retro-pay.
Mrs. Moore inquired about the Unique management services fee. Ms. Fisher and Mr. Pointon
explal.ned how that service works and that due to its effectiveness the library retrieves much
more 1n cash and returned materials than is paid out to the collection company. Mrs. Moore

rnadp a motion to approve the August bills as presented. Mrs. Rowden seconded and the motion
carried unanimously by roll call vote.



CITY LIBRARIAN’S REPORT
October 13, 2006
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: The Alexander Hamilton exhibit ribbon cutting on September 134
was very well attended. Publicity and coverage for this and our other programs have been great.
Scott and I drove to Glen Ellyn to meet with Holly Trueblood and take possession of the Lane
Trueblood Civil War collection. Several staff members and Mr. King gave readings from
banned books under the stairs during banned book week. Other staff members gave readings out
in the community at some of our bookmobile stops. Our problem with unruly patrons, mainly
teenagers, has escalated to the point of having one girl arrested for refusal to behave in the
library and to leave when asked by me to do so. We are working with our security officers to
tighten up our procedures and responses to certain situations. There are several contributing
factors to this problem. 1. Kids suspended from school with no place to go and skippers. 2.
The internet. 3. The nature of teenagers to herd together and become rowdy when bored. 4.
The location nearby of the bus station and the alternative school to the library. Security will be
coming in earlier to help as most problems occur after school and before they get here. As some
of you are aware this problem seems to cycle every few years or so, peaking for awhile and then
going away. In addition to my regular meetings, I read from a banned book, attended several of
our programs, interviewed a candidate for the vacant Librarian position, spoke to several groups,
and attended a press conference held by the Lieutenant Governor announcing that Decatur is now
a part of Main Street Illinois.

FOUNDATION: On September 21* we learned that our grant application to the Amherst
Hardy Foundation was successful! With that addition, our capital campaign total was just over
$475,000 in cash and grant commitments. Scott and I made a presentation to a local couple who
were interested in a donation to the capital campaign. Their next meeting is October 23" at 4:30.
We have about $145,000 in various accounts.

FRIENDS: The bylaws are being revised and updated, there are no major changes. From
October ’05 to August *06 the Second Saturday Sales generated $7,860 in sales. The Friends
have recently been awarded a plaque and certificate of appreciation from HSAC (Human Service
Agency Consortium) for outstanding social service in the category of adult service organizations.

The group was nominated by Julie Pangrac, literacy program coordinator for Project READ and
an HSAC member.

PNG: Rhalo and Brian made an initial visit to Webster Cantrell to recruit students for the
fall program in early September. To date there have been two sessions.

RPLS/SIRSIDYNIX: The DPL will host the Users Group on Wednesday October, 18™.
One of the hot items discussed at the last Governing Board was libraries who habitually break
policies established by the group and how to put “teeth” into the displinary action.

STAFF: Adult Division Librarian Chris Sweet resigned, with his last work day being
September 29™. On September 18" we interviewed a local candidate named Maria Dent for the




soon-to-be vacant librarian position. Ms. Dent will begin work on October 16™. On Tuesday
September 26" Scott informed me that he had accepted the Directorship of the Des Plaines
Valley Public Library District. No firm last day has been set, but he needs to be there by
December 4", By default this means that Sandi will also be leaving sometime in the near future.
I am considering several possible options at this time.

ADMINISTRATION: The total DPL circulation for September was 51,695 as compared
to 48,250 in September of 2005 for a difference of +7.1%. The gate count was 24,832 this
month as compared to 25,820 in September 2005 (or -3.8%). The YTD total is -1.5% as
compared to last year at this time. The meeting rooms were booked 24 times earning $850.00.
The State Library notified us that our Bridging the Gap grant application to provide Spanish
language materials was successful. We should be receiving the $3,000 in funding sometime in
October. Scott spoke about library extension/outreach services to a break-out session at the
Reaching Forward South conference in Springfield.

ADULT DIVISION: The Alexander Hamilton exhibit arrived and was well received. In
addition to the exhibit Alyssa Henkel painted a very artistic backdrop to the Burr and Hamilton
statues and a community member loaned us a set of replica pistols which were added to the
display. September was a busy beginning to the fall program season. Our 7 programs had 236
attendees. The 11 online book clubs were accessed 17,860 times in September, with individual
members totaling 893. The Local History room had 77 visitors, 13 from out of town. Sandi
spoke to a group of 20 and gave a tour to another group of 8 visiting the library.

BUILDING DIVISION: September was been a pretty busy month as we prepared for the
Friends annual book sale. We installed new shelving in Children's and moved other shelving
around to create a new AV and Reference area in the Children's department. It looks really nice

and makes great use of some underutilized space we had. We installed a privacy curtain on
bookmobile 548.

CHILDREN’S DIVISION: The Rebecca Caudill book groups which kicked off this
month, the mother-daughter group, “barnyard chicks” from Holy Family -- all are encouraging
kids to read fiction. We had 15 programs with 266 attending, spoke to 2 group with 193
listeners, and 7 groups used the children’s room this month.

CIRCULATION DIVISION: Total number of checkouts during the month of September
was 42,088 items, down -10% as compared to 46,558 items checked out in August 2006, and up
+5% when compared to 40,080 items checked out in September 2005. We placed 3,990 requests
in September, down -7% from August and up +43% from last September. We resolved 5,987
requests and of these, 2,934 items were picked up here at the DPL during the month of
September. We opened 335 new accounts in September, down -4% from August 2006, and
down -25% from September of 2005. New library accounts are up +6% overall from 2005 at this
time. We had $1,002.30 paid for lost or late material through the Unique Management
Collections Service and $1,166.00 worth of materials returned. UMS reports we have had a total
of $57,177.25 of materials and paid fees since November of 2004. Robyn attended a conference
for Circulation Staff on September 8" and 9" in Madison, Wisconsin.




EXTENSION DIVISION: We started mailing cards home to bookmobile patrons. This
is especially useful with the school kids and we are hoping to elimate the “I didn’t know my kid
had a card.” We had minor bookmobile problems which caused us to use the old bookmobile as
backup; however, one morning it had a dead battery. We had 18 volunteered donate 133.5 hours
this month.

GATES COMPUTER LAB: We had 82 students each attend one of the 10 classes we
offered. Classes continue to be popular and we have demand for even more advanced classes.

SYSTEMS ADMINISTRATION: While some computer problems were resolved, we
still have several outstanding issues. The former domain controller, dplserver2, was rebuilt to
correct corruption when the server was demoted as a domain controller. This server is used as
our firewall, for storage and backups. The current domain controller is sporadically locking up.
There is nothing in the error logs to show what is causing the problem. Matt has run the
Windows diagnostic software and the program does not show any problems with the operating
system. He is still working on this problem. All the CybraryN related software was moved to the
Content server. CybraryN is not affected by the domain controller locking up; it is affected if the
firewall is rebooted. The CybraryN PC’s have been locked down more; Office, Encarta and
Windows Media Player have been removed from Patrons 1-8, in an effort to keep patrons from
getting around the system. There were 1,163 work orders received from the staff.

TECHNICAL DIVISION: We initiated an Automatically Yours large print plan with
Baker and Taylor this month. This plan in addition to our Automatically Yours for fiction and
DVD’s should insure us that we have most of the popular titles in a timely fashion. We
cataloged 1,172 titles, including 142 items that were donated to the library, and imported 137
new records into our Horizon database. A total of 2,018 items were bar-coded and we withdrew
962 items from our collection. We recataloged 213 items delivered for reclassification and
reinstated 65 items back into our collection. There were over 727 database changes and 20 items
required original cataloging.

Respectfully submitted,

Lee Avun Fisher

Lee Ann Fisher
City Librarian
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