
I.

II.

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA

April 16, 1992 4:30 P.M.

Call to Order - Diek Lockmiller, President

Approval of Minutes

A. Meeting of March 19, 1992

Communieation from the Public

A. Jack Taylor--CLOSED SESSION Report on Labor
Negotiations

Interim City Librarian's Report

Reports of Committees

A. Personnel, Policy, and Public Relations Committee

1. No Meeting

]II.

IV.

V.

B. Finance & Properties Committee

1. Approval of Bills for March l-992

Rolling Prairie

1. Report on RPLS April Board Meeting

Foundation

1. Meetings of March 26 and April 15, 1992

Friends of the Library

1. No meeting

Interview Committee

1. Status of Applications

C.

? fr.

D.

E.

Avenues to Excellence II

A. Chapter II, Finances

Old Business

A. Long Range Plan 1991 Review, GoaI II

\-ew Business

-\djournment



I.

DECATT'R PI'BLIC LIBRARY BOARD OF IR.USTEES
March 19, L992

CALL TO ORDER

The meetS-ng was called to order at 4:30 p.m. by Richard Lockmiller,
Presi-dent. Members present: Mr. Lockmiller, Barbara Ohlsen,
Robert Smith, Daniel Gaumer, Jerrodean Martin, Robert Oakes, John
Stengel, and Patricia Williams. Members absent: Stanley Sitton.
Staff present: Jerald Merrick, Linda Humphreys, Karen Anderson,
Margaret Sommerfeldt, and Grace Veach. Others present: Owen
Baldlng.

New trustee John Stengel was introduced to the Board. Mr. Smith
administered the oath of office to Mr. Stengel.

II. APPROVAL OF MINI,]IEES

There were no additions or corrections to the February minutes;
they stood approved as mailed.

III. iomrwrcAtroNs FRou rHE PrrBLrc

Owen Balding addressed the Board on a variety of his concerns.

rv. I}MERIM CITY LIBRARIAI{IS REPORT

The Interim City Librarian's report was previously mailed.

Library clrculation has continued to increase. Libraries are
traditionally a 1ot more heavily used during slow economie times.

Longer lines at the circulation desk
Anderson reported that there have been
patrons.

Volumes received was down this month
Veach reported that ordering has bee::
the end of the f iscal vear a:c --:e
spent.

V. REPORTS Of CO!fl{:-==S

were also d.iscussed. Ms .
very few complaints from the

compared to last year. Ms.
held up because j-t is near

mater j-al-s budEet. is nearly

Personnel, Polj.c.yr, anr{ Public BeLalions Ccnittee:
did not meet.

Finance and Frope.rtS.es Ccmi,tt"ee: ]1:. 'Sa'-uner nnade a motion to
ai:i:r3-;e --:e ie:=;al- c:--s" Ihe :n:--:c:l "das seconded by Mrs. Ohlsen
a:a '::a:-:::;sl; ga:r:ei. g:: r:l-l :al-- '"'3te.tl



'ilffiil[iillrx

The library budget will probably be reviewed at City Council study
session on March 30.

Rolling Prairie: Mr. Oakes reported that in an effort to balance
declining revenue, Rolling Prai-rj-e Library System has eliminated
one professional librarian position and 1.5 support staff positions
from the \992/93 budget. The system board has recently been
restructured. After discussion, Mr. Oakes made a motion to
nominate Jerald Merrick to represent Decatur Public Library on the
new system board. The motion was seconded by Mrs. Martin and
unanimously approved.

Foundation: The Foundation Board met February 26. A Foundation
annual report will be prepared. The next meetings will be March 25
and April 15 at 4:00 p.m.

Friend.s of the Library: Mrs. Ohlsen reported. that the Friends of
the Library will sponsor a book sale on April t0 from noon until
6:00 p.m. and April 11 from 9 a.m. until 4:00 p.m. The Fri-ends may
support an exterior sign for the library, but would like a specific
proposal. Claudia Quigg asked that Baby TALK be made a part of the
Friends' budget annua11y. The store is doing well but needs more
volunteers to be open more hours. A name is being sought for the
store.

Interview Conmittee: A new ad has been run for the City
Librarian's position. The only change is that the salary has been
increased to $50,000. Applications are bej-ng accepted until April
2A. Mr. Lockmiller attended the Illinois Library Associati-on
conference in Chicago yesterday and received three resumes. About
120 people were registered at the placement center, but most were
recent graduates looking for entry leve1 positions.

VI. AVENUES TO EICCELI,ENCE II

Chapter It Structure and Governance, was reviewed.

VII. OLD BUSINESS

Mr. Lockmiller reported that the budget changes made by the Board
Iast month were submltted to the city. The conference and travel
line item was increased by $1,100 as requested. The changes to
Form C were not made, and in fact, Form C was revised by Linda Love
to put even more emphasis on the Budget & Technoloqf report. The
draf t was ser:,t to the Cj-ty Council. !'1r. iockrni-Iler will be meeting
h'itix I{r. Baeon nex:'n'ednesday, i'larch 2a t"o discuss the situation.
The:='n'as s3ne i:scuss*cn a-c'o'Lr.i tne cosE and need for repainting
--he :=ac--3:s ari --a=il=rs. Tie consensus was that the tractors are
--r{: ;i: :3 be re;lai:--e.i., l:utr t.he t.railers should be considered.
I:*s *--F* *"-:1 ce referned to the Foundation.a



Mr. Lockmiller said that it is important to review the Long Range
PIan l-991 Review regularly" Next month, the Board will review Goal
@1ibraryawarenessofcommunityneedsinprogramS,
materials, and services.

The January 1992 issue of Illinois Libraries includes an article by
CaroiGibsonentic1ed''TheM:LibrariesinI,Iacon
County Enhance Economic Developmentrf. The Board expressed interest
in sending the article to the City Council, Chamber of Commerce,
and local legislators, but permission must be obtained to reproduce
the article.

VIII. NEW BUSINESS

The Disaster Preparedness Plan hras previously mailed. Mrs. Ohlsen
made a motion to accept the report with thanks to Mr. Serber for
preparing it. A Disaster Preparedness Committee was approved as
part of the p1an. The motion was seconded by Ms. Williams and
unanimously approved.

unanimously approved.

A press release from Rolling Prairie about the system reor-
ganization and realignment was discussed.

ADJOT'RNMEI.{T

Mr. Lockmi-1Ier adjourned the meeting at 6:05 p.m.

Respectfully submitted,
.i, '' / / ..'.') ,'- ,/

y'-'c?,t.!-r /- r-'' ,-U ,'i,','1 ,l
Robert C. Smich, Secre:ar,-
Decatur Public Librar,,' Eoa:: :: I::s-,ees

An updated report on automation
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Interim City Librarianrs Report
March 1992

I. STATISTICS

Total library circulati-on f or the month is up 4.5% ( 3,406
items) over March 1991. Twelve month circulation is up 5.4%
{43,52]- items) over the previ-ous 12 month period.

Circulation for the McNaughton rental collection was 269 in
March, compared lo 222 j-n February. A complete report on the
McNaughton plan will be made at the April Board meeting.

Circulation fi-gures for specific departments or media can be
found in the circulatj-on statistical report which is attached.
There were 25 working days in both March L992 and March 1991.

Service statistics are up 1.1% (50 contacts) over March 199L
and up 12.3% (5,293 contacts) for the 12 month period.

The main library was used by 34,584 people this month, up 6%
(1,935 people) over March 1991.

II. BIIDGET

The L991,/92 budget is 87.8% spent or encumbered. The
materials budget is 101.8% spent or encumbered. Revenue
received is at 103%.

III. PERSONNET

Joan Bauer, Adult Services Librarian, had a baby girl on March
23. She will return to work part-time in the evenings
beginni-ng April 23 and will return fuII-time May 7.

Charles Brown, Bookmobile Clerk-Driver, has been off work
(leave without pay) since March 3. He had back surgery on
March ?7 and hopes to return to work in August. Extension
staff have been covering the vacancy and a Manpower person was
hired April 7.

There have been problems in fi-Iling the Library Driver
position; a l'lanpower person has also been hj_ned for this
position unt.il a pel::nanen: repl3gengntr is hired.

rv. PUtsLIC RmhA.iLTCftIEi

I:e F:--r Se=:-=s :c::i;cec. ii: Itarc::. "l*irh. a vi-ewer survey which--a= ;:=':e.:: scrne pgs:-tj-,rre feedbac]<.L,I



v.

The reference firr rate survey was compreted. patron response
cards were also distributed this year. Nearly all responses
from the cards were positive. A report will be compired
later. This was done as part of the rllinois state Libraryper capi-ta grant requirements.

On March 9, Kristie Baines, graduate student in the Library of
rnformation science program at the universi-ty of rrrinois,
interviewed Joan Bauer for a paper on collection development.
she is comparing the collection development policies of thepublic libraries in Champaign, Springfield, Bloomington, and
Decatur.

on March 31, Dan Guillory presented a reading from his latest
book Alligator rntentions in the Auditorium. About 30 peopre
attended and aII enjoyed Professor Guillory's poems.

sixteen groups visited the children's department in March,
brj-nging in 299 peopre. Twenty-one programs were attended by
362 people. Twenty-five contacts were made for Baby TALK.
Katie Gross visited MacArthur High school. and spoke to three
child care classes about using books with preschoolers.

Mrs. Gross and Claudia euigg are applying for a Family
Literacy Grant from the Iflinois State Library for ap-proximately $35,000. The deadfine is April 15.

A new dinosaur display in the children's department is
attracting a Iot of attention. This original art work was
created by LeLa Burch, staff artist.

AIITOMATION

Early in March, the library received 7 boxes of multipre hitprintouts. The bulk of the tj-me of everyone in the catarog
department has been spent working on them. As of the end of
March, four boxes were completed and returned. Staff from
other departments have also been helping out.

Two crerks in the catalog department have begrun using the
cataloging microenhancer program for al-I current cataloging.
rn some ways it is faster than working online, but there are
some differences in the program that take more time, so there
is a trade-off. At some point a decision will need to be made
whether to continue to use it for cataloging or not. ft hasarso been used for retrospective conversion and is very
successful used that vray.

l



Volumes purchased this
Volumes purchased last

STATISTICAT REPORT
March 1-991-

12 months to date: \5,267
12 months to date: 75,410

TECHNICAL SERVICES

New book volumes added
New book titles added
AV titles added
Books withdrawn
Books mended
Gift books

FINANCIAL REPORT

1.090
531

55
223
BB5
996

,iltililllil

Personal Services
Operating
Capital & books

Professional
Library Assistants
CIericaI
Pages
Maintenance

Budqeted

1,695,593
383,689
260,300

Previous month

YTD h<pended
7ee7/92

7,432,824
335,121
247 ,295 .

STAE"F STRENGTH

YTD E>rpended
leeoleT

1,516,775
308,342
260,790

Unexpended

252,'t69
48,568
13 ,005

Present
StrenqthTerminations New staff

0

0
0

0

0

T.S. Clerk I;

B+1
7+5

18+8
4+6
3+1

0

0

0

0

0

8
7

18
I
_1

+1
+5
+8
+6
+1

CURRENT VACANCIES: L/2 time Li-brary Driver; t/Z time
Director; Audiovisual Librarian; Library Director

COFIPUTER DOWN-TII'TE FOR }.{ONTH :

Assistant Library

i - _i



Adult
l{onth

A-V tg92
A-V l99l
IOIAL 92
TOTAL 9 I

23 ll 20(t0
218[ 2?l'05

2il1 261[0
2r8[ 2?t05

25709
2395t

25?09
2195 t

237i
329200
233[5

20r[58

55$[60

6?380 0t911
6?963 00016
l]5r6 1t601

llr8801 l[553t

105131 662i0$

209tl61
278151

289ll$?
2i815?

255i -J,0[
295?02 11.30
23552 -0,88
r95301 3.12

517 li ? ? , $0

PRINT
PRIllT

371?l
35893

13081'
l3lr 59
50801
[9]s2

Current
l{onth

t{2
31808
200(

l?931

5r881

610?
5895
lr23

13 r25

65012

?t+

891I
,)ttL) ta

1i0lr
6l

I r Ar ^

.:

..:-

:

3951[8
361918

rt0356
Ir0356
51550[
s0233t

1992
t99t

Percentage
l(onth

2,28
6,07
t,l0
6.38

erials
erials

Central Library
Reference
Adult l{aterials
Younq Adult l{at
Chi lirensrs }lat

, Print

,,tillllllllllllJii

190ll 5,86

216 -t
29988

r925
r68s8

5206
5886
1356

t2t[8

0ll'05

Total Central Library

ixtension Print
Bookmobile 5tr?

Bookmobile 5trB

0utreach Serv i cEs

Iotal txtens i on

Total Print

llon-print }{at'rials
F i I mi
Videocassettes
Audiocassettes
Frecordinqs
C,thrr non-orint

-:t:' it'ii:l'i::-::r:i
- -..-i.. --.--

-.:: ':-':' ':-:- : :

il.31
0,l5

ll,l8
5.ltlt

5.71

5l -5t,?2
8950 -0,21
2559 -9,57
r715 -|l,00

8 I -7?.??

r3il8 -2,85

!i 17.0?

i.r.a t -!l
--!J

539 620 -13.08
96216 91309 3,ll
2561'5 26093 -1,?2
t6662 19163 -13,05
i30 775 -5.81

13985? Iq0020 -0.12

3,01
2.95

-?,h3

1 10

O 
*lilt: iinlil::i:rs

DPL CIRCULATION STATISTICS
l{arch 1992

llaterials Youthl{aterials Juveniie}{aterials
I2 l{0}lTH Honth l2 |{0I{IH Honth l2 }{O}IIH

Current Previous Percentage
l2 l,{onthsl2 }{onths

IOIAL TOTAL

t{0l\lTtl l2 I'10}lIH

65809 711061
62028 60?5[0

1308[ llt0356
13lr59 1l'0356
t8893 851il7
i5t8? 80?89$
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Decatur Public Library Foundation
Harch 26. 1992

The meeting was called to order at 4:00 p.m. by President Dick Lockmiller.
Members present: Mr. Lockmil-Ier, Bob Smith, Martin Sej-dman. Mark Sorensen, and
Sharon ALpi. Staff present: Jeral-d Merrick and Linda Humphreys. Others
present: Bil-l- Gerstner .

Mr. Lockmil-ler opened the meeting and asked Mr. Gerstner to speak to the Board
about fundraj-sing. Mr. Gerstner said that one year ago he was asked by Carol
Gibson and Jan Mandernach to raise money in the community for the operating
expenses for the Business Information Center. At that ti-me, he prepared a report
to take to businesses showing both available funding and expenses for the next
three years. The dif f erence is what he needed to raj-se f rom the conu'ounity
businesses. The "wish list" was also distributed to area businesses.

Mr. Gerstner said that he thinks that BIC is now fairly well eguipped, except for
problems with the computers--and a lack of staff training on the cr:mputers. He
suggested that we now approach the Metro Decatur Cha-.nber of Commerce and ask them
if we are meeting their needs. He also suggested that Mrs. Mandernach be
approached about looking over the BIC to see j-f she finds any additj-onal needs.

No one is regu.Iarly schedul-ed to staff BIC except two SCORE volunteers.

PossibLe needs were noted as follows: continuing Infotrac (we rece-ive two dj-sks
monthly and microfilm updates); out-of-state teiephone books are aging (we only
have books for towns with a population of 40,000 and above) and the cost to
replace is estimated at $7,000; the Mlnolta microfiLm reader-printer is used a
Iot anC we probably could use another; Moody's; Standard and Poor's.

The consensus was that Mr. Merrick should contact Mrs. Mandernach about
evaluating the BIC on a one-day consulting basis (maximum fee $250) and advi-sing
the Foundation Board what she thinks the BfC needs. Mr. Gerstner can then use
the wish list or an updated wish list to go out into the connnuni-ty and ask
bus-inesses for more financial support for specific items.

Other business: Janna Lutovsky has contacted the library about funding fo:::he
two NovaNET term-inals located in the reference department. t,1r. I,lerrick s-"a:ei
that in his opinion the terminals are not used a lot by Projecr- RtrA) s--;::r--s/
but more often by peopie playing games or messing around.

The next ineetj-ng is schedu-eo for Aprii 15 ar -i:00 p.r, .

^-- :..-:--- - *^--:-- _ __ ^--.-_:_

Respectfully submitted,

e
/leraLd. Al Merrick

Interjm City Librarian
-l
a,/
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DECAnJR PUBLTC LIBRARY LONG RANGE pLA!{, 19g9-1994
Reviewed October 1991

II. GOAL: To improve library awareness of cornrnunity needs in
programs, materials, and services.

A. Objective: Using results of the 1987 Citizen Survey,
review library collections, programs, and servj-ces
annually to determine whether they are meeting the
communityrs needs.

Action Steps:

1. Administration and staff will use Output Measures
for Public Libraries as recommended by Avenues to

asure current use of cottec-

-

tlons, programs, and services against the 1987
Citizen Survey results.

COMMENTS:

2. Board and administrati-on wilI use annual checklists
from Avenues to Excellence II to assess the overall
quafi ven by Decatur public
Library.

B. Objective: Review library hours of service annually.

Acti-on Steps:

1. In FY 1991, Library Board and administration will
investigate the need for service hours on Sunday
and establish a plan to i-mplement these hours, if
warranted.

2. In FY L992, Library Board and admlnistration r.;-il
establish a trial period to determine the feas:c-l-
ity of Sunday hours.

3. At the end of this trial per-ci, ::. :: -_)):--_:
Sunday hours prove ro be i=as::-=--::.= - -::::j-Board, along 'r::r-h aCministra---::: ::-: s--a:: '..'___:

a. l=--e:::.-:e --:e 3c:t---::-=: =-.'=--=:---:-.- -- :*::s
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C. Objective: Promote cooperation with area libraries by FY
1991.

Action Steps:

1. Beginning in FY 1990, afuninistration and staff will
develop an organizatj,on known as the Decatur Area
Library Consortium--for Decatur area school, pub-
lic, academic, and institutional library staff
members.

CO!,II{ENIS: Rolling Prairie Library System holds quarterly meetings
with Decatur area administrative librarians to di-scuss current
relevant topics. No formal interlibrary program exi-sts at this
time. Need to develop further and expand this to support staff.

2. Administration and staff will work with the Decatur
Area Library Consortium to plan for cooperative
collection development, by the end of FY 1991.

COMMEIIIS: No Decatur Area Library Consortium is currently working
on this. Adult Services staff have attended workshops on coopera-
tive collection development as outlined in Avenues to Excellence
II. Per Avenues to Excellence If we mu
cooperative an for next year for the per
capita grant"

D. Objective: Continue Library's commitment to ongoing
collection development.

Action Steps:

1. The Assistant City Librarian, City Librarian, and
Public Service Librarians, as well as des5-gnated
staff, will continue to select materials based on
the communi-ty's need for information, education,
and recreation.

COIIIMEI{ITS: Ongoing. Need to develop a written collection mainte-
nance plan for the entire Ii-brary includlng all departments.

2. Pub11c Service Librarians and designated staff will
continue to weed items from collectlons as need.ed,
to ensure their effectiveness.

CCHEIITS: Cngoing, but hal-t.ed. temp.crarii-y during retrospective^^--.^--: ^-v-!l r =a >-J--I .
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You can plan for the future (retirement) and.protect the
i.g, contents, equipment, property, boiler) in many waysi
good idea to trust dumb luck.

The program will cover:

Iibrary (build-
it'e just not a
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. IMRF fundamentals

. How becoming district affects IMRF

. IMRF Benefite

. Insurances You need

. Protecting your building and equipment

. When disaster etrikee

. Determining building value

Insurance is a toPic
the point!

thatmostofusavoidatallcost...butthat'sjust
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ThursdaY, APriL 30, 1992

The

RoIIing Prairie LibrarY SYstem
345 West Eldorado Street
Decatur, Illinoie 62522

Phone t 2L7 /429-2585

FEATURING

Bill Pettry... ...IMRF Representative
Mike o'BriLn. ....Director of Suburban Library System
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I9 :00
9:00
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9 :30
10:15

'r,no

Coffee, registration
Bill PettrY, The Ins and Outs of
BREAK
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