
DECATUR PUBLIC LIBRARY BOAR.D OF TRUSTEES
Tuesday, April 17 , 2001 4:30 p.m.

AGENDA

I. CalI to order - Mark Gi-L,son, president

II. Approval of mj-nutes

A. Meeting of March 15, 2001

III. Conrmunication from the public

IV. Division head's report--Robyn Hendricks, Head of Circula-
tion Division

\r. Interim City Librarian's report
VI. Leports of committees

A. Personnel., PoI"icy, and PubIic Re-lations Committee

1 . Meetin.g of April 5 , 2007

3. Finance and Properties Committee

1. Approval of hilts for I'larch 2001
2. Meeting of April 3, 2001

C. Rolling Prairie Library System

1. Report on March meeting

l. Friends of the Library
!". Meeting of ApriL 12, 200I

: " foundation

i. Meeting of Apr:il 9, 2001

:. Search Couunittee

:. Ileetings of I'Iarch 76, April 3, and April 72, 2001

\.i:1. Ser,." ng our Public: Standards for f llinois Public Libraries
;. Cnapter f X, Fac j-Iities

Viii. O-i business

IX. i.'i'e',.,' business

X. Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
March 15,2001

I. CALL TO ORDER

The rneeting was called to order at 4:30 p.m. by Mark Gibson, President. Members present: Mr.
Gibson, Sherri Arnold, Ty Cocagne, Mary Gladney, Joseph McCaskill, Shirley Moore, and Phil
Wise. Absent: Pat Greanias and Judi Moss. Staff present: I(aren Alderson, Bev Hackney, and
Linda Humphreys.

U. APPROVAL OII MINUTES

The minutes of the meeting of February 15,2007, were approved as mailed.

III. COMMUNICATION FROM TTIE PUBLIC

No one from the public addressed the Board.

IY. DIVISION HEAD'S REPORT

Bev Hacknel'. Head of the Adult Division, spoke to the Board about the staffing shortage,
problems u-ith public Internet access, the upcoming conversion to DRA, and local history.

V. CITY LIBRARIAN'S REPORT

The Interim Citl- Librarian's written report was previously niailed.

Ms. ,A.nderson reported on a training module for DRA conversion.

She also presented a proposal from the Master Gardener's to place a kiosk and printer in the
librarl-for gardening information. This item was referred to the Personnel, Policy, and Public
Relations Committee.

Ongoing problems *.ith the self-check machine were discussed.

The used Bluebird bookmobile is now in service. The library is finished with the old small
bookmobile. Ifr. Booth u,il1 be asked hoi,v to proceed with selling it.

Ongoing problems rvith scheduling the meeting rooms were discussed. Ms. Anderson will send a
letter to the United Way regarding their use of the meeting.



YI. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee did not meet.

Finance and Properties Comrnittee: The city Finance Department was contacted about errors
on the bill list. Mr. Wise made a motion to approve the bills as corrected. The motion was
seconded by Mrs. Arnold and unanimously carried on roll call vote.

The committee met March 6. Mr. Cocagne reported that the committee reviewed two invoices
from Associated Constructors for $19,888.90 and $3,094.75. Mr. Cocagne made a motion to
approve the invoices as submitted. The motion was seconded by Mrs. Gladney and unanimouslv
approved on ro11 call vote.

Utility charges for Anthology Booksellers were discussed.

Rclling Prairie Library System: Mrs. Moore attended the rneeting. Speaker Madigan
sponsored a bill to increase state funding for systems. An Internet filtering bill was defeated in
the House.

Friends of the Library: The Friends met March 8. Ms. Anderson said that she presented the
Friends ivith a list of library needs for consideration. The Friends Board will begin meeting
monthly rather than bimonthly. Jane Spittler is the new president.

Foundation: The Foundation Board of Directors met March 8 and discussed developing a new
plan. The Board rvill meet again on April 9.

VU. SERVING OUR PUBLIC: STANDARDS ITOR ILI,INOIS PUBLIC LIBRARIES

Chapter \,-IiI. Pubiic Relations and Marketing, was reviewed.

VIII. OLD BUSINESS

Possible uses for the remainder of the lease space area were discussed. The ongoing situation
regarding eiectricit,v for the lease space rvas also discussed.

LX. \E\1'BUSINESS

il{rs. iv{oore made a motion to adjourn to closed executive session to discuss the perforrnance of
an emplor-ee, The motion was seconded by Mrs. Arnold and unanimously approved on roll call
vote. The Board tvent into executive session at 6:30 p.m. The rneeting was reconvened at 6:55
p.m.



X. ADJOUR]\N{ENT

i\Ir. Gjbson acljoumed the rneeting at (r:55 p.m.

F,espectftr lly submitted.

0t{l/"#fr--
Mary GIadney, Secretary
Decatur Public Library Board of Trustees



INTERIM CITY LIBRARIAN'S REPORT

APRIL I9.,2OOI MEETING

OF THE

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

The Information Specialist's position in Young Adult was offered to one of the
school svstem's librarians. We knew there would be a delay until the end of the school
r ear before she could actually start. She called Bev Hackney at the end of March and
told her that she was being retained by the school district. The second person on the list
u as called. but had taken another position. Ads have gone out for this position as well as
t1're ps5i1is, of Information Specialist--Reference. This has been a difficult time period
Iot'the adult division, and short stafflng has caused the deparlment to shut down the get
help desk on the first floor to keep the Reference desk fully staffed.

Erteusion staff discussed floor plans, shelving, desks, computer wiring and other
iten.is itt a conference call with the Ohio Bus Systems during the month. We are currently
in the pr..cess of developing specifications for a large unit. Our Colorado unit
experietrced qenerator problems during the month and was off the road for 3 712 days.
\\-e'r'e had to replace some of the original parts on the generator, small things but they've
all added upr to quite a bit of off road time.

Babr T.\LK. the Decatur Public Library, and Project Read submitted a Family
Literacr Grant request to the state on March 15th. The amount requested is $35,000.
Libralr Lnr olr elrent rvill include bookmobile stops at the health department this fall and
itt h,-.r.ts: i isits uith instruction on use of the online catalog, book talks. and parent/child
togethe: :-itte. Families enrolled in the program rl,ill be required to check out materials
ril.ir::i-r :rrokrr. obile and librar_v visit.

i rte Friends of the Librar.v Board met on March Sth and have decided to meet on a
:r,,':,::'.-" basis. Thev approved $1,000 for the summer reading program and $1,500 to
S-r:r:r-11 :he \laster Gardeners' beautification project. Claudia Quigg, from BabyTALK,
:::--.:s,ed an increase in the level of funding provided b,v the Friends. That issue was
-: : j ',.:t:rl the \pli1 meeting. I presented a u,ish list of items to the Friends including

S- ,-r1llr",l'illtls the \ladden Auditorium. installing a public address system that would
.-;,,--- ,.-. jeprr-ttlents. and tunding the cost of graphics on both new bookmobiles. The
ir.-;:t;s .", il, c,,.ntinue to tund the Youne Authors program for the school district and will
.,,,t--i-...: silrlt requests ll'o1n aoencies u'ithin the community.

S;t-:1er \loore and I along uith librarians from the Rolling Prairie Library System
::l:.'"',:l D-.:t.ie \o1and on \larch 19th to voice our concern for system funding. Illinois
l.:t'':-' s.' s:.ttts har e t-iot had an increase in funding since 1990, and they are asking for a
ii.:- o: i-. lr-r.r,r[)[) more tbl all the s\.stems in the next fiscai year.

Be'' eilr Flackner and I attended a full day workshop sponsored by Rolling Prairie
called Lrghtint the Fire Training." Rolling Prairie will have $50,000 in grant money
that u i11 be ar ailable to member libraries once the training is all completed. The quality
ol grants sr.rbrlitted to the state has gone down, and the state library bought into this



Interim City Librarian's Report
March 2001
Page2

training program to get the creative and innovative juices flowing for future library
services in Illinois.

The Friends and the Extension Division sponsored a tea for the library's
volunteers on March 22,2007. Attendance was disappointing with only about 22people
stopping in. Cups were purchased by the Friends, and each volunteer will receive one in
appreciation for the hours they donate to the library each month.

Vandalism occurred in the men's restroom off the foyer on Saturday, March 3 1st.
Locks were pried loose holding the rolls of toilet paper and feces was smeared on the
walls. What is strange in this situation is that nothing was reported to staff. When other
damage occurred, the Circulation staff was informed by patrons almost immediately.
Nicole Muhs saved the tape and went back through it and came up with a possible
identity. We think it may have been the last person to use the restroom at closing time.

The transition team had its first meeting with representatives from the Rolling
Prairie Library System on April 4th. Work on the conversion will begin to pick up from
this point on. We expect to be hooked up to the Illinois Century Network sometime after
May lst. Rolling Prairie staff will be here to train us on doing our policy files on April
18th and would like us to have them ready by the end of the month. Once those have
been entered into Rolling Prairie's database, they will be able to set up the training
database for in house use. The grant is going to pay for updating our SmartTerm licenses
and for new licensing saving us about $4,000 in cost. Paul Johnson has also told me if
we don't have enough in our budget'to replace all of our dumb terminals with p. c.'s, there
might also be extra money in the grant to make up that difference. Hopefully, if all goes
well we will be able to go live with the new system sometime in August.

Robyn Hendricks reports that the problems with the 3M self check machine
continue. 3M sent a technician from Chicago to look at the machine, and located the
problem but couldn't detect the source. The softwarelhardware skirmish continues- and
the technician is looking for a solution to the problem.

The increase in circulation of AV materials has resulted in procedural changes
r,l'ithin the Circulation Division. Telephone pages are unable to keep up with the volume
of work, so clerks have started processing materials at the counter between check-outs. A
handout sheet has been developed to offer to patrons listing the various forms of
identification needed to quali$, for a library card. It's Robyn's hope that the handout will
diffirse some of the irritation patrons display during the transaction.

Linda began work with the new payroll program with this first payroll in April.
She reported that it took her and a person in Human Resources 2 hours to input the hours
for ten pages. Of course April is a month when a lot of staff take saved up holiday time
and finish offvacations, but we may have to re-consider having division heads doing
payroll entry.

Katie Gross reports that the February and March pre-school story times went well.
Patti Somers did an excellent job. Katie talked to five child care classes at MacArthur
High School reaching between 100-125 students.



Interim City Librarian's Report
March 2001

Page 3

Mary Lou Dwyer, Patti Somers, and Katie Gross attended the Children's
Literature Institute at Northem Illinois University during the month. Mary Lou is in the
process of revising the Preschool Concept list which is a very useful tool for teachers and
those of us who work on a bookmobile that's not computerized.

Tile was laid between the entry doors in the lease space area, and Poland installed
new door closures and adjusted the doors to work. All punch list items on the build out
were completed by Associated Constructors.

The city electrical inspector and Illinois Power have agreed to let us use our own
power plant for the electrical supply to the lease space. We will still need individual
meters but will use our power source and put all of this in the boiler room. No Illinois
Power construction will be needed and Bodine's bid will be much lower than the original
submiued to Larry Harris. A temporary permit was issued to Chuck Lohrstorfer to allow
the bookstore to open. The lease space will need to be metered by August 1, 2001 .

Approximately 37 CD's and audiocassettes were returned to the library with their
barcodes removed and liner notes cut. These were obviously stolen from the library at
one time. Arthur Gross had to match up the missing materials with their bibliographic
records so they can be put back into the collection.

Professor Charles Smith and his accounting students will wrap up their tax
assistance this month. This relationship continues to provide benefits for both the
students and our patrons.

Beverly Hackney arranged a display in the main concourse for Women's History
Month.



Decatur Public Library
Monthly Circulation Statistics

March 2001

Location
Central Library, Print

Adult
Young Adult
Children's
TOTAL

Extension Print
Bookmobile 548
Bookmobile 549
Outreach
TOTAL

TOTAL PRINT

Non-Pnnt
\,/:eocassettes
A - ^-^-.{-J lcaSsettes
leccrdinos
TOTAL

=xtension 
Non-Print

TOTAL NON-PRINT

Renewals

Total Circulation

March 2001

23,151
844

13,425
37,420

8,060
2,620

580
1'|.,260

48,680

I,809
2,114
3,024

14,947

1,242

16,199

1 ,166

66,035

March 2000

22,739
967

12,741
36,447

9,168
3,137

698
13,003

49,450

6,796
2,059
1,851

10,706

1,087

11,793

1,127

6237A

o/" Change

1.8%
-12.7%

5.4"/"
2.7o/o

-12.1%
-16.5%
-16.9"/"

'13.4"/o

-1.6%

44.37"
2.7"/"

63.4"/"
39.6Y"

14.3/"

37.3%

3.5Y"

5.9o/o



CORRECTED 72

l-.,ocation

cEi.iTRAL t,rBRARY, PRrNT

Ad rr 1t

Young Adul L.

Chiidr:en's

TOTAL

EXTEIlS iOi.I PRIXlT

Bookmobile 548

Bookmobile 549

Ou t-reach

TOTAL

TO'IAL PRi}]T

NON-PRINT

Videocassettes

Audiocassettes

Recordings

TOTAL

Extension Non-print
TOTAL NON-PRINT

Renewals

TOTAL CIRCULATION

DL]CATUR PL]BLIC I,IBRARY

I"lorrtli Circulati on Stat-is l-ics

I'{arc}r 2001

C urre nt:
Yea r:

243 ,7 09

11,024

155,903

410,636

67,376

27,821

7,055

702 ,192
512 , B2B

89,306

27 , BB7

25 ,641
136,834

70,862

7 41 ,696
10,396

61 0 ,920

Last
Year

246,588

11,830

153,481

4lL ,899

85,264

30,725

4,972

L20 t96L

532,860

78,890

28 ,921
23,096

130,907

10,827

r4l t1 2B

8,688

683 ,21 6

* Change

_-1 )

-6. B

i.6
-"0.3

-21 .1

-9.5
4r .9

-1"5.5

--3. B

73.2

*24 .3

11.0

d6

0.4

4.2

t9 .7
1O

-4. U



STATISTICAI, REPORT
March 2001

TECHNiCAL SERVICES

New book volumes added: 2,A09
llerv book tit les added z I ,025
AV titles addedz '72

Volumes withdrawn: 7 r4B2
Books mended: 705

PERSONNEL ACTIVITY:

3 / I / 0l Noel- Clevenger, Inf ormation Specialist--Periodi-cals,
resigned

3i2ir'a\ Marilyn Brool<s hired for BuiJ-dinq Custodian (, time)

4i2/01 Barbara Snell- hired for tibrary Page (\ time)

CURF,EI{T VACANCIES: City tibrarian, Information Specialist--AduIt
servic e 1-n f orfi t ion Spec ial ist --pe.rioclical s

LIBRARY CARDS: 450 main + 19 extension = 469 NEW
407 main t- 14 extension = 421 re-registrations

890 total librar:y cards fr:r month

PROFESS-Oi;AL ASSISTS: this !2 months to datez -15,556
last 72 inon Ltrs bo date t 7 9 , 663

PAr P.C:;S IIi THE BUILDII.Iq: this 72 months to date : 31 4 | 4Bl
last t2 months to date : 322 | l5l

"-C--:::S 
PURCHASED: thj-s 72 m.ontirs to date t 22,913

Iast 12 months to date: 18,601

tIO--l,I::RS: 28 volunteers workeci 235.5 hcurs

CO:.lP.1:R. '-TSAGE BY I-IBRARY PATROI{S:

Interne*- usaEe: 2068 people , 2506 time sl-ots
l.Jord processing usage: 209 people, 401 't.irne slots



Personnel, PoJ-icy and Pub1ic Relations Committee
April 5, 200L

Judi Moss called the meeting to order at 4:30 p.m. Members
present: Mrs. Moss, Sherri Arnold, Mark Gibson, Pat Greanias, and
Shirley Moore. Staff present: Linda ilumphreys and Karen Anderson.

Job descriptions for new positions: Descriptions for two new
positions for the 2A07/02 budget were reviewed and recommended
for approval as presented.

Agreement with Rlqhlg1g_serylty_lgltggg: The agreement
presented was for the Distance Lea.rning Room and the Computer
Training Room. After review, the committee recommended that the
proposal be sent to Mr. Booth.

Gift to the Library: The committee reviewed the library's poticy
re@ance of gifts arrel a request from the Master
Gardener's to place a kiosk with gardening information in the
iibrary. The consensus was to recommend the request for
approval.

Re s i de nc y requ i remelll-ql nel:mqlgg,gile!! _glglq : Af te r revi erv and
discussion, the committee asked Ms. Anderson to discuss the
matter vrith Mr. Booth.

Other business: Ms. Anderson asked the comrnittee to consider a
job sharing proposal for a vacant information specialist position
in the adult division. Thj-s was approved for aclvertising.

I'{rs. I'ioore reported that a commj-tment v,ras made to the llead of the
Builoing Division regarding a pay increase. After discussion,
the consensus was to recommend raising the pay grade for the
pos.J-tl-on from pay l-evel 4 to pay level 5.

R.ece:-:r* vandalism to the restrooms near ti'ie entrance of the
bu--iing was discussed.

There ',.,'as no f urrher business. The meeting was ad;ourned at 5:55

Respectfully submitted,

Karen Anderson, Interim City Librarian



Job Description

Asst. Head of the Building Division

Decatur Public Library

Nature of \York

This is operation and maintenance of the library involving skilled ancl leacl rnarr

rnechanical trades, repair and maintenance of the interior and exterior of the building, and all
e quipment. bookmobiles, library vehicles, and gror.rnds.

\\'ork involves monitoring and adjusting the librarv's I{VACIsystem and the softu,are that
cL)ntrrrls it. the fire alarm system, sprinkler system, boiler, chiller and other operating s)'stelrls
pe rtnrning to the library. Work also includes repair of custodian ancl janitorial equipmcnt, as u,ell
.1s sorl. carpcntrv and painting.

Superr ision Receiyed

\\'t'rrk is performed under the general supcn,ision of the Flead oI the Building Division.
\\'ork is rer t:u ecl through periodic conferences, observations, ancl regular evaluations for
adherence to schedules, safety, and instructions.

Superr ision Erercised

Exeicises supervision over personnel assigned to the Building Division in the atrsence o[
tire Head trf rhu' Building Division.

Exarnples of \\'ork (T1'pical rvork exanrples. but not lirnited to the following):

Operate s s\,stems such as clocks and timers. tlrenrrostats, IMC units, sprinkler s,v-stem.

e nt.r_q.nc\ lishtine svstem, fire alarm systent and.,r'ater treatnrent testing system. Performs
pr.\ -nt:tive nraintenance on punrps, motors. fans, H\zAC units, vents, janitorial equiprnent, and
r'1ucl:icli1 itclns,

Set,i irp and takes down chairs, tables. stage. ancl audiclvisual equipment in the librarr,'s
nr:;lic" and ctrnference rooms.

H.;nJles nlilintenance problcms in the absence of the llead of the Builcling Division.
crrntr.l.ting frrr re pairs. i.e.. electrical. plunrbing, e tc.

Rtrutine 1r inspects Lruilding for safe operatron in abscncc of the IIe ad of the Building
Dir rsion.

Re ptrtts maintettartce problems and repair needs to the l{cad of the Building Division.
Assists the Hcad of the Building Division w'ith training staff to use and monitor systems.
Iiatntains inventon' for clcaning supplies, light fixtures, filters, r,vater treatment supplies,

etc.

Attends saletl' meetings rvith the Head of the lluilding Division and serves as liaison to
the citi' police ancl lirc departments.

Works ri ith the Head of the Building Division to train library staff in disaster
preparedness, enlergencl,. and evacuation plans.



ASSISTA\-1 HEAD OF THE I]UILDING DIVISION
DEC-\TLR Pt BLIC LIBRARY
Job Description
Page 2

In the absence of the lIead of the Building Division. assure all positions are covered as

scheduled aud re-schedule as needed. Complete and sutrmil. timcsheets in the absence of the

Head of the Building Division.

Required Knotvledge, Abilities, and Skills

Ability to deal with the public and ernplol,ees in general and difficult work situations.
Technical aptitude and the capacity to deal with a wide range of nrechanical systems.
Ability to organize rnultiple job tasks and u,ork independently under general sLrpervision.
Abiiitv to understand and follor,v oral and written instructions.
l\Iust hiive an lllinois commercial clriver's license (CDL) with the air brakes designation,

or obtain sLrch license rvithin six months of appointment.
\iust have CFC universal certification. or obtain sLrch certification within six months oI

appointnrent.

Desired fraining and Experience

Craduation from high school lvith advanced trainilg or experience in building ancl

equipnte nt ntaintenancc; cxperience in custodial work; or an equivalent combination of training
and experir-nC..

NOTE: This is an unclassifiecl position filled by appointrnent of the City Librarian.

Pav Ler,el 2



Job Description

Library Network Manager

Decatur Public Library

Nature of Work

This is specialized microcomputer technical work [o maintain and support the librari"s
personal computer systems, including hardrvare, software, ancl periphcral equipment.

Supervision Received

Work is performed under the general supervision of the City t.ibrarian. Work is revierved
through procedural checks, periodic conlerences, and observation of results obtained.

Superr ision Erercised

E.r:rcises supervision over the Librar:y Netr,vork Support Specialist.

Exatttples of \\'ork (Typical worh examples, but not limited to the followirrg):

Serves as security point of contact for the library's internet service provider.

Attends training classes to retain operator's privileges for the library's automation vendor.
Provide technical support and troubleshooting assistance for this system.

Pror.ides training and assistance as needed for library staff on software and hardware
applications.

it'laintains and assigns Internet e-mail accounts and passwords for new and current library
staff.

\\'orks rvith hardrvare and sofhvare vendors on installation, upgrade, and problem
resolution activities.

Iloves. installs. and configures personal computers, terminals, mobile data computers,
printers and related equipment. including preparing and installing specialized cable assemblies
and coordinates all related actir-ities.

Modifies and repairs personal computer hardrvare and peripherals, including replacement
of internal components. following design or installation specifications.

Tcaches introductor\ comfillter clas-ses for the publrc.

Installs. maintains. configures. and monitors microcornputer programs, operating sy'stents,
and cotnponents to optirnize performance. memory utilization, and reliability.

Installs and maintains the librarv's server ancl routers.



LItsR{RY NET\\'ORI( NIANAGER
DECATLR PL BLIC LIBRARY
Job Description
Page 2

Deterntines the causes of personal computer hardware, operating system, and application
softu,are component failures, and develops and/or corrects these failures.

Informs the City Librarian of problems and activities within assigned area of
responsibility; refers matters beyond limits of authoriti ancl expertise to the City Librarian for
direction.

Represents the library at meetings within assigned area of responsibility.

\\'orks rvith the Office Manager to ensure compliance rvith the Library's Software Policy.

Required Knorvledge, Abilities and Skills

Considerable knowledge of personal computer hardrvare and ope.rating systenr theory and
practice.

Krori ledgc of standard personal conrputer applications used by the library. Klorvledge
of locai ale:1 net-,\'orks, theory and practice. Knorvledge of Proxy5. routers, and firewall
archite cturu-. theorl' and practice.

Dentonstrated ability to communicate effectively, both orally and in writing.

De ntonstrated abilit,v to reason deductively and to apply troubleshooting logic to isolate,
identifr. and corue ct microcomputer hardrvare and softrvare problems.

.\hilitr to maintain confidentialiti, of library records.

\l'rirtr io 1ilt and carn' equipment of considerable bulk, weighing up to 50 pounds.

\brlrir to rns:.r11 and nraintain netu-ork ri'iring. including the ability to climb and rvork
f- .-- I ; -1- --, -: \ - - , iuL,

Desired fraining and Erperience

8.,:i::lt:'i i-Si-- in Crrrrlrllter Science including hours of credit directly related to

i-r:ISr.)it,:1 c '::t*.:I a:nJ i,;i',\irtkrnq prtrgranunine applications, design and analy'sis. or an
equr\ .r1- r.: r.,i't.ibLit.r.i .r lt r.i il :rininq and e rperic nce.

\OTE: This is ar unclassified position filled br appointment of the City Librarian.

Pay Level 4



INTERG OVERNIMENTAL AG REEMEI.{T

Ricl-r1anc1 Cotnmunitr. College (Coilege) and Decatur Public Library

(Librar'1r) euter into tl-ris Intergovernmental Agreement under tl-re provisior-rs

of Ar:Licle VII, Section 10 of the Constittrtion of the State of l1linois.

WI-IEREAS, it will be to the mi,Ltu;r1 benel'rt of tl-Le College and tl-re

Librarl, and in tl-re public interrest for College and Library to cooperate in a

progranr whereby College may Llse Liblary facilities to provide educatior-ial

lrrogranls and services.

NOW, THEIiEFORE, in consideration of tire mutual promises and

i-urrleltakings herein contained and other good ancl valuable consideration,

College ar-rrl Library agree as follor,r,s:

A. Tiris agreement sirali commence rvhen both parties have signed

ar-rd clated tl-re agreement ancl it shall continue turtil terminated by either

prartr. gir ir-L* the other sixty (60) days n,r"itten notice.

B. College will conduct courses for its stndents at the facilities of

Librai.,-. Coilege r,vill provide all course rnaterials, instluctors, general sttident

:r,i,.'rLrr,aliorl r'r1rcl registration serrrices.

C. The Library rtiil ma-ike trtro rooms, the Distance Lear:ning Room ancl

:,-., fl,l',irr-rter Training Room, availalrle for College's rlse on the terms herein

'--I :. .lc-l.

D C.'l.cqe ir-ii1 par. as ret-Ll One Thor-r-.and Fir.e I{undred Doiiars

:- a :,r-r:-,.-'.,1r at the coml'nencenterrt of tire term for the nse clf the

l'-.,,'.:-:= :,:t':'.-l. j I1..1.r.. College rvrli also pat, iure costs for telephone and

-"iti -::.':. l- -..r'. --e., sei-.,-ice. College sha11 har-e erchrsirre use of tlie

Dl-.,,'.:-.a. L :* t'i-,-t-. I ]itjitt'1.



-2-

E C:',-e:c n,.ar- also r,rse t1-Le Computeir Training Room for College

..''-r.iiei, at-.j :t ti',e L'egiiurir-rg of each semester, approximately September 15th

a;rcl Jai-Lriart-15tir, rvi11 prrovide to the Library the College's scheduie of classes

ior t1're Compr-rter Trair-ring Room. Tl-ris schedr-iie sha11 be subject to the

apProYal of tl-re Librarlr, but sr-rch apployal shall not be unreasonably

rr-ithhelc1. The College is not obligated to pay lent for the use of the Computer

Trainrng Room. The room r,vill be available for use by others for times

or-rlsirle the above-described schedule of College use.

F. College lviil prorride general liabiiity insurance in an amount

s.ttisfactor)/ to the Library covering personal injury or property damage arising

nr ail rr'av ollt of College's use of Library facilities under this agreement.

RICHLA\D COM]VIUNITY COLLEGE DECATUR PU

By By
President,

Board of
Decatur Public Librarv
Trus tee sTitie Title

D-rfe Date 4lL7 l0L
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Finance and Properties Committee
April 3, 2001

11:. C:ca;:e ca--ed the meeting to order at 4z 45 p.m. Members
::e:3:---: ll:. Cocagne, l'lary Gladney, Joseph McCaskilI, and PhiI
;l;' -.e. :.bse::: ioseph I.lcCa;ki1I. Stuf f present: Karen Anderson
l:: --:-ca Ii';nphreys. Others present: Lee Ann Fisher.

?::--pcsa- jor netirork support services: Ms. Anderson presented a
::c:osa- f or Nims Associates to provicle support servi-ces until
--:.: --rrary can hire an employee. The consensus was to recommend
--:e r:oposal for approval.

lla:aEei:Lent pay scal-e_: After review, the consensus was to
reco::::.end increasing the management pay scale by 3?. This rvas
rnci:oed in the 2A0l/02 budget.

Fiscal- year-end_C4jtrelmenlg: Fiscal printouts and projections
r^7o ro r-orr i at.ra.l

There !,,ras no further business. The meeting was adjourned at 5:10
p. m.

Respectful"ly submitted,

Karen Anderson, interi.m City Librarian



PROPCISAL TO PROVIDE PC AND LOCAL AREA NETWCIRK
ST,'PPCIRT SERVICES TO THE DECS.TUR PUtsLIC LIBRARY

Otrerview af Praposal

Nims proposes to provide Nicole Murhs as a Local Area Network
Techrrician to tlre Library, supportlng the l-ibrary FIC)'s, networks and users.

Iasks fo be Pertarmed

Nints personnel wili work at the general direction of Lihrary management
who wiil icientify the major tasks to be acconrplished and their pri':rities. Major
tasks will include:

(1) Settirrg up and maintaining PC hardware and scftware.

{2) Setting up and maintairring hardware and sofiware for locai area networks.

(3) Froviding training and assistance as needed to users of the Library
ccnnputer resources.

(4) V/orking wiih hardrware and softr'rrare vendo;-s on installatir:n, upgrade and
problem resolution activities.

(5) Provrding assistance in tite planning rnstaliatioir ancl ongoing suppoi-t of
ccnnections to oniine seryices used by the Library.

r6i The perforn-rance of otirer tasks related to the operation r:f PC's and LAN's
as reeCed by the L,brary

i,,7) Prov;ding support and tror:bleshooting assistance for the GEAC Libs 100+
Circulation and Onlrne Catalog systenr

Terms and Canditions

Nims will provide consulting services on a month-to-month basis
beginning May 1 ,2CI01. lt is mutually agreed that Nicole Murhs will continue in
ii:rs assignment. Ms. Muhs rs expected to work 40 hours per week; however,
exceptions lvill occur due to holidays, srck time, vacation time, community
',rolur-iteer ttrne, educatton or other Nims business. All exceptions will be
ccmmunicated to Library manaEement, in advance if possible. When excepticns
cccur l''lims will make every effor't to offer a subsiitute consultant. Should Nims
and the Library agree to a substitute consultaiit, the Library will be billed at the
srii-;stitL;te consultant's hourly rate.



Any travel or training expenses incurrecJ as a result of Library
r-eqlirements will be tl-re responsiL;ility of the Litrrary with all expenses requlring
pre-epproval by Library managenrent.

The hourly rate for lv'ls. Muhs is $41. Orr a rnonthly basis, you will receive
an invoice for actual hours workecl drrring the previous rnonth. Our terms are net
21

lf, for any reason, the Library is not pleased with ttre quality of servlces
p.rovided, they may ternrinate this aEreement immediately paying only for
sen,ices rendered tr: date.

Should FJls. Muhs resign or become r-rnavailable for an extendecl period of
time. Ninis may terminate this agreement upon one rnontlr's written notice to the
Library.

lf funding for this position ceases, the t-ibrary may terminate this
?QI.ee rTr€r1t upon one month's written notice tc Nims.

The terms of tl-ie ahove proposal are agreed to by.

Trsaffi
Nirns Associates

l-l ri a

KarenTnaerson
Decatur Putrlic Library

Date
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EI
B! Chapter D( Faeilities -* * --{E'

Tre Dhrsicai lib:-an'remains central to Iibrary service. lVhile no one model could meet

eier., ur.riciue local need, sonre requirements are common to ail public libraries. These

r c,uiie aciequaie and accessible space to house and circulate the coilections;

ccr.:rol1able and attractive public spaces for readers; space for other pr,rblic amenities

i.:cluCrng restrooms and n,ater fountains; efficient and comfortable rvork and lounge areas

ior staff; ancl space for boarcl meetings, story times, and other library programs. The

supJtien.rental standards for this section are clivided into two sections-those for existing

racilities and for new or expanded facilities.

.{pplicable Corc Standards

tore 3.

Care 4.

{are 72,

{are 20,

The library is in compliance with all other state Iaws that affect library

operations including but not limited to the tllinois Accessibility Code Uu.
AoxarN. Coor tit. 71, S 400 et seq.1, the Open Meetings Act [5 lrL. Corlp.

Srnr. ANN. 120111, the lllinois Freedom of lnformatiort Act[5 Iu. CoH,lp.

Sr,qr. ANN. 14011 et seq.1, tl-re State Records Act 15 ln. Corulp' Sr,qr' ANN.

16011 etseq.;7012 and 5/1 -7), the Library Records Con{identiality Act

175ltt. Co,rap. S'r,qr. ANN. 70111 and the Drug FreeWorkplace Acf [30 lLL.

CoHlp. Srnr. AHrN. 580/1 et seq.l.

The library is in compliance with all federal laws that affect library

operations including br-rt not Iirnited to the Americans with Disabilities

Act 142 U.S.C. 12101 et seq.1, the Fair Labor Standards Act 129 U.S.C.

201 et seq.l, and the Bloodbarne Pathogens Standard t29 C.F.R. S

1 91 0. 1 03 0l . (See append ix 1 .)

The library has a board-approved mission statement, a long-range plan, a

disaster prevention and recovery plan, ancl policies. Sr-rch policies

include but are not limited to the following topics: personnel; reference;

use of the lib,rary's materials, sen,ices, anc{ facilities, including use of the

library for exhibits and meetings; and collection t'tranagement. Illinois

statutory law specifically requires the board to establish and review at

Ieast biennially a written policv for the selection of library materials (as

part of the library's collection nranagenrent policy) and the use of library

materials and facilities [75 ILL. Co,qp. Snr. AxN.514-7,2 or 75 lii. Col,lp.

Sr,qr. ANrn*. 16130-6A1. AII Iibrary policies are in compliance witlr state

ancl federal laws, (See appenclix 2.2.)

The library I'ras a telepl-rone, telefacsimile machine, photocopier, and

conrputer x,it[.r nrodem. The Iibrarl' ltrovides telephone service to its

lratrons rvith [rearing c]isabilities thror-rgh a TTY (teletypewriter). TDD

iTelecon-rrnunications Devices for the Deaf) or a voice relay provided by

ihe ielelrlrone conrpanv.

fhe librarv is located in a facility clesignecl or renovatecl for that purpose

and in conrpliance u'ith applicable fecleral, state, and local codes.
inre 23,

35



{are 28. At least ever}, ten vears, and more frequently if necessary, the boarcj of
trustees deternrines if the phvsical facility is sufficierrt to meet the needs
of the community'. rf the facility cloes not meet the needs of the
community, tlre boarcl of trustees takes steps to correct ihe problem.

S upplemental Standards for Existing Facilities

1. The library provides the right amount of space of the right kind to meet the
provisions of its long-range plans.

2. At least once every five years, the board directs a review of the library's long-term
s1:ace neecls.

3' The library develops a plan and annual budget for maintenance of builcling arrd
grounds and fixed asset replacements.

4. The library building supports the imprenrentation of current and future
telecommun ications and e lectron ic information tech no logies.

5' The Iibrary, includirrg branches or other service points, is located at a site that is
deternrined to be most convenient for the community. Travel time to the librarv
uncler normal conditions does not exceed 30 nrinutes.

6' The library provides adequate, safe, well-lightecJ, and convenient parking durirrg all
hours of service. The minimunr number of required parking spaces may be governed
by local ordinance. Libraries reached prinrarily by car should provide 1.3 spaces per
500 population. lf based on builcling size, the parking space provision should be
one sllace per 500 square feet.

7' The library's entrance is easily identifieci, clearly visible, anclwell lighted. The
entrance faces the direction used by the majority of the patrons.

B' Tlre library has an identifying sign clearly visible fronr the street. Additional signs
guide users fronr arterial streets to the Iibrary.

9. The Iibrary has aclequate signage. All signage is in compliance with applicable
federal, state, and local regulations. lnterior signs shor-rlcl be limited in number and
not serve as a substitute for logical building arrangemenl or for staff responses to
:ct;lirre Lrser quesliorrs.

l 'r lre iibrarv has a clesigtratecl tornado slrelter. Enrergenc;,exits and evacuation routes
c'i;t or the bLrilcling ancl to the iornaclo shelter are ciearly rrrarked. Fire extinguishers
a:e c'eari'nra.kecj. Emergencv iirst-aid supplies are reaclil.v available.

l l T:e l;bra'' pror icles enter.qenc)' lraining for staff. inciuding annr,ral fire and tornacJo
dr-iiis. r-:se cf ii'e ertinguishers. arcl rocation of the first-aicl kit.

12' Tl.:e lib:an has an enlergencv manual anci a clisaster plan that are reviened bienrrially.
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The library has telephones and associated comnrunications devices sufficierrt to

meet user and staff neecls:

. telephor-res in all otfices and at all service clesks

. telephone number Iisted in both white and yellow pages

. autornatic equipnrent to infornr callers of library hours when the library is closecl

The library has sturcly and comfortable furrrishings in suflicient quantity to meet user

needs. Space is allocated forchild arrd family use with furniture and eqr,ripment

designed for use by chilclren. AII furniture is in compliance with applicable codes.

The Iibrary has enough shelving anc.l other types of display and storage to provide

patrons with easy access to all materials. AII shelving and other display or storage

space is clesigned for library purposes. Shelving in the area serving young clrildren is

scalecl to their neecls.

The library's lighting Ievels cornply with the standards issued by the lllumirrating

Engineering Society of North America. The Iighting is evenly distributed, low glare,

does not cast shadows, and provides floor-to-ceiling illumination of all vertical

surlaces. (For more infornration on lighting, see #B under supplemental standards for
ne\1, oT expanded facilities.)

The library has fireproof facilities for the return of Iibrary materials when the

Iibrarv is closed.

The library has heating, ventilating, ancl air conditioning (HVAC) systems capable of

filtering outside air arrd of maintaining comfortable temperatures tl-rroughout the year.

191. The iibrary provides adequate security for stafi, users, and collections.

Supprlemental Standarels f*r New *r lixpancl*el Facilities

J

4.

1. Public library construction, expansion, and major renovation projects are planned

by a team consisting of the board or members of the board of trustees, the Iibrary
adnrinistrator and key staff, a library building consultant, and a registered
proiessional arch itect.

The librarr', unless it is part of a home rule unit of government, selects an architect
in cor-nprliance rvith the Local Covernment Professional Services Selection Acr [50
l-:. Cll',rp. Snr. Ar.ir.510/0.01 etseq.l. There is no legal requirenrentto contract
ir iih it-re architect otfering the lowest fee.

Tne iibran's attorne)'reviervs all contracts related to the construction project. The

\nrerican Institute of Architects provicles standard legal forms that are used in marry

situations. but the libran' can negotiate diiierent terms if it so chooses.

Space planning is based on a t\\,enty-year population projection (including probable
annexationi and desired inrprovements in collections and services. Each project
takes into account both the correction of current overcrowclir-rg and the creation of
space for erpanclecl collections and services. Major building projects include
specific plans for horv and r,r,here future expansion will take place.

1)I l.

14.

t;.

17.

i{:

18.
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7.

The facilities provide flexibility of clesign and furnishings.

Builclings are designed with extensive data and electrical corrduit or vvitl'r

alternative methocls of providing service to all Iocations in the Iibrary.

Lighting is designed to allow extensive rearrangement of library furnishings.

All areas of the library are designed to meet the floor-loading standard of .l50

pounds per square {oot. Heavier loads, such as nricroform storage cabinets
and conrpact shelving, require 300 pounds per square foot.

Service counters, service desl<s, and office worl< areas are freestanding modular r:rrits.

The library selects shelving that is designed for library purposes. Heavy-duty steel,
bracket-type shelving that can be easily reassembled is the best choice. The depth of
the shelving should be appropriate for the material berng stored.

All construction complies with ferjeral, state, and local codes and regulations
including, but rrot Iimrted to:

national codes, including the Anericans with Disabitities Act 142 U.S.C. 1210-1
et seq.l

Illinois codes, including the tllinois Environmental Barriers Act of 1985 (410 lLL.

co,up. Sr,rr. Anru. 25l1 et seq.), the tllinois plumbing Code 1225lt. Aovrr,r. Coor
890.1'10-890.1 9501, and the lllinois Accessibility Cade Llr.. AourN. CoDE tir. 21,
s 400 et seq.l, published by the Capital Development Board to imprement the
I I I inois Environmental Barriers Act

local codes. Many lllinois municipalities have adopted nationally-formulated
codes as their Iocal codes. Most municipalities adopt either the Building
Officials and Cortstrttction Administrators (BOCA) Code or the IJniform Buitcling
Codes established by the lnternational Conference of Building
Officials (|CBO)

High-cluality lighting is criticalll, inrportant to libraries.

lndirect lighting provicles unifortr, nonglare illumination. lt provides the most
fleribiliti'because the Iight is reflected ironr a continuous surface (the ceiling)
rat!rer tharr en'ranating irorn incliviclual lroints. In general, extreme clown Iighting
r: a',er\ poor iclea in libraries because it causes glare, creates troublesome

=-adc,.rs. ancJ does not light vertical ,slrrfaces. CIare is a particular nuisance in
:-ra=s 

""here 
conrtlrtter nronitors ancl nricrofornr reaclers w,ith vertical glass

sl-:e-s ai-e::.t itse. Prorinritt'to rvinclons and sky,lights can also create glare.
l-,:s,-', ,r'*iare.olaceamirrc,rorertirescreenofacomputern.rorritorancl
:,-,i, :,:: :eiieciio;:s of concerrtr.atecl light soLtrces.

"i::j=-' :lrc-e<re :-i iieh:ing iechr.loloqr oiters inrportant aclvantages. Lamps
'.'. -'a CP.l co,cr-r-ercJitiorr inclex'of 15 or better pror",icle much more attractive
r'='ri r:ar trarJ,tior.il lanrps. Electronic ballasts are nrore efficient than traciitional
nraq:retic ballasis, arcl ther elinrinate l.runr anci fl icker.

High-1;ressure sodiunr Iighting is the ideal choice for parking Iots.

o.
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--: :'osi recent edition of the /E5 Lighting Handbook, eclited by John E.

-.:l;:r--.an p.rovicles recommenclations for lighting intensities, but some are too

r..', ;or iibrarv purposes. (For exanrple, the Illuminating Engineering Society UESI

ieconimendation of 5 to 10 footcandles for l-ralls, elevators, ancl stairways catr

create prolllems {or persons with low vision.) IES stanclards are also inclr-rcleci in

,{LA's Admin istrator's Cuide to Library Building Maintenance, by Dianne Lueder

and Sall1, Webb. (See the bibliography following this sectiorr.)

r. Provide enough storage space. (This is one of the mostfrequently overlool<ecl needs in

the design of new or expanded {acilities.)

.10. 
Especially consider safety and low maintenance when designing landscaping and

lvalkways.

11. Although each library's ultimate space needs will be determined by its unique needs

including its programs, services, and collections, some standard guidelines exist for

determining the space needed for specific components. These guidelines are based on

information from building program consultants, standards from other states, and some

measuring tape. (See appendix 7 for more-detailed information.)

Examples of unique needs include extensive local-history or genealogy collections,

large meeting rooms, frequent progranrming, and extensive art- and graphics-relatecl

activities. Additional staff office space will be needed for libraries that are responsible

for all work and files related to finances and benefits. This is true of all district and

many village libraries.

12. Provide space for deliveries and trash removal.
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