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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

AGENDA

January 16, 1992 4:30 P.M.
Call to Order - Dick Lockmiller, President
Approval of Minutes
A. Meeting of December 19, 1991
Communication from the Public
City Librarian's Report
A. Introduction of Joan Bauer

Reports of Committees

A. Personnel, Policy, and Public Relations Committee
1. Meeting of January 6, 1992

B. Finance & Properties Committee
1. Approval of bills for December 1991
2. City Council Meeting on February 24, 1992

C. Rolling Prairie

1. Report on RPLS January Board meeting
D. Foundation

L. No Meeting

2. Grand Opening of New Local History Room
E. Friends of the Library

1. Meeting of January 9, 1992
F. Long Range Plan Committee

1. Review completed--Presentation of Report
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) Page 2
Vi, Avenues to Excellence II
A. Chapter VIII, Materials
VII. Old Business
A. Patron Usage Survey
VIII. New Business
IX. Adjournment
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
December 19, 1991

I. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Dick Lockmiller,
President. Members present: Mr. Lockmiller, Barbara Ohlsen,
Daniel Gaumer, Jerrodean Martin, Robert Oakes, Stanley Sitton,
and Patricia Williams. Members absent: Robert Smith and Erik
Brechnitz. Staff present: James Seidl, Linda Humphreys, Mar-
garet Sommerfeldt, Jerald Merrick, James Kupish, and Cathy

R

IT. APPROVAL OF MINUTES

= were no corrections or additions to the November minutes;
~=v stood approved as mailed.

ITT. COMMUNICATION FROM THE PUBLIC

No one from the public was present.

The Library has received all but $4,000 in property tax revenus
The per capita grant check from the state still has not arriwved

Mr. Seidl interviewed five candidates for the 2Adult ServIcses

_ibrarian position. A decision should be made 1n The DEXT wWee<
REPORTS OF COMMITTEES

F=rsonnel, Policy, and ?::L%: Relatioms CommmD Tree T I
me: today at 4:00 p.m. iz closed sess-on Ior @ grlewamre Demrimg

Finmance and Properties m .ot o) - -
-~‘z DPower bill it oy Sl Tid S il T e

3 T oo AR e OO

T il omy Tl o=l
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cent budget meeting, city officials announced that they
e drastically cutting their travel budget in 1992/93. City
staff will only be allowed to attend conferences if they are on a
rd and their attendance at a meeting is mandatory. The

=t

e_, lncludlng ALA and ILA conferences. These cuts will be
lected in the budget proposal.

tions, Mr. Seidl reported that he has observed that the standard
imbursement is one-half of the applicant's total expense or
J0, whichever is less.

o (D

ne library budget will be reviewed at the February 24 City Coun-

()

21 meeting.
Rolling Prairie: Mr. Oakes attended the December meeting
Directors of the 18 systems will meet January 8, 9 and 10 to dis-
cuss the state system reorganization. Representatives from all
FPLS member libraries will meet January 7 from 9 a.m. until nocon
2T discuss this. Mr. Lockmiller will be attending.
Foundation: Mr. Lockmiller reported that the Foundation mcn=v
was moved from the checking account to a CD account at FT_rst Nz=-
tional Bank. A grand opening for the Local History Roocm 1= oe_-c
planned for February 12. The Foundation received $2300 Zrom —-o=
Economic Development Foundation to purchase the Dun's M____=¢
Dollar Disc for the Business Information Center. The Friseods ok
the Library will be donating $5,000 to the Foundaticn oo JEmmErT
3, 1992.
Friends of the Library: No meeting.
Long Range Plan Committee: Mr. SiTzTcn rsDorT=l el m
mittee has completed their review cI T DLEND i
cr=zssnted to the Board next month
vIi. AVENUES TO EXCELLENCE IZ

-—zpter VII, Personnel F2S IS
Wr. Lockmiller will cahec LT L I W . L
ment of Budget & Techoo Og i Fy .



VIII. NEW BUSINESS

r. Oakes made a motion to name Jerald Merrick as Interim Cits

.=w City Librarian is hired before that time) at a 10% pay in

eidl. The Board presented Mr. Seidl with a briefcase and
hanked him for everything he has done for the library. Mr.
€1dl's resignation is effective January 21 and his last working
2v will be January 3.

r. Lockmiller read and accepted a letter of resignation from Mr.

s. Williams made a motion to adjourn to closed session to con-
_der information regarding the appointment, employment, or dis-
2ssal of an employee. The motion was seconded by Mrs. Martin
unanimously carried on roll call vote. The Board went into
_osed session at 5:15 p.m. The meeting was re-convened at 5:35

g

_orarian from January 3, 1992 through March 31, 1992 (unless

~

rease above his regular salary. The motion was seconded by Mrs.

¥zrtin and unanimously approved on roll call vote.

nere have been no negotiation meetings because Mr. Taylor nzas
een ill.

ADJOURNMENT

Mr. Lockmiller adjourned the meeting at 5:45 p.m.

Respectfully submitted,

. ‘
Capyp/Vaani

Robert C. Smith, Secrst=r
Decatur Puz._ Libwar ‘
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City Librarian's Report
December 1991

STATISTICS

Total library circulation for the month was up 4.2% (2,184
items) from December 1990. Twelve month circulation is up
2.6% (20,693 items) over the previous 12 month period.

There were 191 circulations in December for the McNaughton
rental collection, compared to 170 in November and 152 in
October. Staffing constraints have prevented an aggressive
public relations campaign for this collection.

Adult materials were up for the seventh month in a row (12.8%
for the month and 8.6% for the 12 month period). Circulation

of children's materials was up 7.5%. Young Adult circulation
was up 6.4% compared to last December. The Extension Depart-

ment circulation dropped 10.2% compared to December 122C

Steve Serber, Extension Librarian, attributed the drop ==
school stops closing due to the flu and the general holicdzw
slowdown seen at the schools. Total audiovisual circulzzicr
for the main library was down .5% for the month and ur .2% Z:z=
the 12 month period. Videos, however, showed a 7% ncr=zs=
over last December.

Service statistics are up 18.5% (527 contacts| cover “eosmioes
1990 and up 15.5% (6,357 contacts) for the 1Z moott zer_oo
26,281 people used the library this —coz=o nr S

people) over December 1990.

BUDGET

Ninety-seven percent of the 1831 I r=w=me I i "
received. The balance ¢ o= DromeErT g D i
December. We are still w=_zTI=og = x
check.

Total expenditurses zr= od.7 e il -
materials budgez = = . o i T e G
budget will socn be ower ‘ Cmrm T e
allow for créers plaumeg I o e . ..
COLLECTICON

The CooperaEiime i L : it meetIngs have
contiome i plittr Likwrariam, is now
cocrs T M Trmy I o e me=mpt messtimogy will be January
15 i e S e ay regunres that libraries adopt
= CoomEime o @Eewelorment plam to be eligible for



VI.

VII.

Babies & Books: A Joyous Beginning, written by Claudia Quigg
and Children's Librarian Katie Gross, was listed in the
November issue of the Wilson Library Bulletin.

AUTOMATION

The circulation computer was upgraded the week of December 9.
A one gigabyte hard drive was added as well as a tape back-up
drive. Increased computer speed and memory were achieved.
Total down time was 19 hours.

The database has been copied and sent to CLSI for retrospec-
tive conversion and authority control. Early predictions are
that it may be back by mid-February. While it is gone, no
items can be withdrawn and no changes can be made to records
already in the database. New records can still be added,
however.

Catalog staff received training on the Cataloging Micro-
enhancer on December 9. This will allow staff to cut down c=o
searching and to make more efficient use of non-prims
after the M300 computer is replaced. The city has placsZ ==
order for the new computer.

MISCELLANEOQOUS

The contractors finished work on the new Locz. =_stoo
Staff are moving library materials back =TI —ohe ToOn
tentative date for re-opening the rcoco = J=TiEs
grand opening will be held later.

Labor negotiation meetings ars =zo=f. =0
and 29 at 2:00 p.m. December mSsT_ IS
Jack Taylor had the flu.

G




Personnel, Policy, and Public Relations Committee
January 6, 1992

v Sitton, Chairman, called the meeting to order at 4:57 p.m. in the Library
Members present: Mr. Sitton, Patricia Williams, Barbara Ohlsen, and
Absent: Robert Smith and Richard Lockmiller. Staff present:

Sitton reported that he has received 14 resumes for the City Librarian
oos:zion, and roughly half of them are from Illinois.

said that the library's search committee should consist of 6-9 people
choose 3-5 candidates to be interviewed by an interview committee.
a committee will consist of 3-4 trustees, a professional librarian from
e the library, and a personnel specialist. The interview committee will
~om=:st of the search committee plus a professional staff librarian and a
resentative from the Friends of the Library.

4 -
s
n glife -

r d ussion, the selection committee was named as follows: Stan Sit
~=zirman, Richard Lockmiller, Robert Oakes, Barbara Ohlsen, David
n at Richland Community College), and Sheila Witts-Mannweiler (ADM--
) Mr. Sitton will contact Mr. Zindel and Mrs. Witts-Mannweiler —co ===

0
Q

Tr= interview committee will include the selection committee plus Crzcs V===
cztaloger) and Edith Rossiter (former Board member and President oI —h= Fr_=-:2
>~ the Library).
Tr2 selection committee will select the candidates to D= mTer_=w=l =00
finalist The interview committee will prepare the InTsrvi=w .=
—-nduct the interviews.
Tre City Librarian's job description was reviewsZ z-2 Z=T=rmo
=2 accurate.
T-= committee members discussed the o= T =
mosition and decided that the ideal cancdizzzsz
= _ibrary director or assistant ZIr=I"
== she should possess experience 1= ZIZAZETII I
3ONS Previous work with the Zri=-cs 0
oz 3 zlso be helpful. "Pecrls =42 . T
=ssential. The selection comm-TT=s T e T
=s been in his/her commmz=:-
il i
O I il I i S (TI
i " il

i e T al

erim City Librarian




Decatur Public Library
Circulation Statistics

December 1991

sdult Naterials  Youtn Materials  Juvenile H terials TOTAL  TOTAL
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DECATUR PUBLIC LIBRARY LONG RANGE PLAN, 1989-1994
" Reviewed October 1991

41

AL: To provide adequate staffing, improve staff development
d personnel administration.

-
-
.

mo

7]

Objective: Provide adequate staffing by FY 1993.

Action Steps:

1. Department managers and administration will review
and make recommendations for 1library staffing
requirements on an annual basis. Staffing priori-
ties include:

a. Forty additional Library Assistant hours,
Children's Dept., FY 1991.

b. Twenty additional Library Assistant hours,
Reference Dept., FY 1991.

. Retain 40-hour Librarian, Business Informaticn
Center (if outside funding permits), FY 1221,

d. Twenty additional Page hours, FY 1891.

e. Twenty additional hours of Security Guar:s
coverage, FY 1991.

f. Twenty additional clerical hours, Refsrsncs
Dept., FY 1992.
Twenty additional clerical hours, 2Zul=T Z=r-
vices Dept., FY 1992.

h. Twenty additional Page hours, FY 1::Z

1s Forty additional clerical hours, Circul=st

Dept., FY 1992.

Dept., FY 1993.
k. Twenty Library Assista=nt homrs S T ol
Dept., FY 1983.

1. Twenty-eight and coe—a=if adsemomell S
Guard ho FY 1963
m.
|
} TOMMENTS Have not acco
m=moers; have reduced
accomplish these goals.
Zzs=2d on 12 months

services

=]




COMMENTS: Need to create a 1list. Administration needs to
advertize for the creation of a substitute list through Millikin
University, Richland Community College, public schools, etc. Need
to look at the whole concept of using Manpower for temporary and
substitute help.

3 In all library departments, continue to expand the
use of volunteers when feasible, particularly for
special projects and during peak activity periods.

COMMENTS : Use of volunteers has definitely expanded in all
departments. Suggest Board members volunteer for a two-hour shift

to get a better understanding of library operations. Need more
volunteers.

B. Objective: Expand staff development program.

Action Steps:

1 taff Development Committee will:
a. Assess training and development needs of staff
mually.
COMMENTS: Administration will assist in setting up the procedure
or mechanism to get this dome by assoring that time will be set
aside for committee meetings. The Staff D=l CHmETT ittee will

explore all avenues of assessing the =t=ff's needs. This may
include organizational and/or perscmality Tests.

b. Beginning FY¥ 159@, develop ar ongoimyg progran
to enhance customer relatioms.

COMMENTS: Currently, there is no ongoing program: howewsr It has
been addressed at some Staff Instituots Zzrs. Tis mesds more
development. Suggestions made included havimg mor= sorishops, in-
house videos to view, material to read, and guelity circles.

G Beginning FY 1990, design am ammma
Development Plan.

e e T

COMMENTS: This has been accomplished and nesds To ‘
annual basis with the results being printed for =11 =he s===77F
members to see.

a. Develop an orientation program for mew employ-
ees by the end of FY 1990, to imclmie am
Employee Handbook.

tﬂllll,l-t. Mris has been accompllshed and needs to be updated aom am
R i SmogesTions to review the orientation packet with =
S s tThew have workad three months. Special motes

2



Unilon negotiations will change both the Employee Handbook and the
crientation packet.

e. Develop ongoing orientation program for cur-
rent employees in FY 1991.

COMMENTS: This has been accomplished but needs improvement. All
sz2ff need to be at the same 1level of orientation for their
cosition. Recommend a check-list of pertinent skills for training
~==ds assessment. Suggestion of opening the library one hour later
= designated week day so staff has one uninterrupted hour of

for training needs and meetings.

o il Develop a "staff resource file", a listing of
staff expertise in job-related or other areas,
in FY 1991.
COMMENTS: A speaker's 1list for external use with other City

oartments has been accomplished. A list needs to be developed
“2r 1lnternal use.

g. Develop and implement a staff exchange program
between departments and possibly with other
area libraries, in FY 1991.

CCH¥MENTS: This has been partially accomplished. Consensus was to
~czbine this step with £.

2. Administration will:

a. Develop program to promote teamwork throughout
the library, beginning with library management
team (administration, department heads, super-
visors) in 1989.

WWEWT S

COMWENTS : Workshop held in 1989 for all department managers.

trooznout the library. Library managers should play a key role in
r_z==Ing and promoting team-building opportunities.




c. Objective. Update library personnel policies by FY 1990,
and review annually thereafter.

Action Steps:

1. By FY 1990, Library Board and administration will
update the current personnel policy and make copies
available to each individual staff member.

COMMENTS: Done, however, the job descriptions need to be added to

the personnel policy. Revision will be required upon completion of
union negotiations.

2« Library Board and City Librarian will review em-
ployee benefit package annually.

COMMENTS: Done.

3. Library Board and City Librarian will review salary
plan annually.

COMMENTS: Done.

4, Supervisors will -=*-em ok descriptions with their
subordinates anmm=11 as part of the performance

review process.

COMMENTS: Sometimes done. Needs to be fxlly iImcorporated by
departments.

D. Objective: Expand and isprowe Imterme]! commmricsticns
and cooperation.

Action Steps:

1. Departments will contimme to nld depertmental
meetings, at least guarzerlv.

COMMENTS : Typically done. Frequency of zlnwmmmms waries by
department from 2 to 12 meetings annually. i that
departmental meetings should be held monthly =o @mw-mme tzmmww:k
and communication. Substitute coverage should be prowides it
needed.

2. Beginning in 1989, administration will fSs=me =2

monthly newsletter for the staff.




3. Administration will form a Staff Advisory Committee

in 1989.
COMMENTS: Done. Must re-evaluate the need for this committee as
we2ll as 1its mission following the establishment of the union
4. Administration and Staff Advisory Committee will

start a staff recognition program in FY 1990.

COMMENTS : This was not implemented due to resistance from the
Staff Advisory Committee. No "fair" program could be agreed upon.
Tnion should advise its recommendations on this matter.

=5
5

. Develop departmental goals based upon library goals.

1. Beginning with FY 1990, each department will write
an annual plan based on the DPL Long Range Plan.

COMMENTS: Has not been done due to lack of time, priority, znd
funds to implement.
25 Beginning with FY 1990, each department will ==
quarterly to review its annual plan a .
ress made.

=

COMMENTS: Not done.

II. GOAL: To improve library awareness of conmmmity meads In
programs, materials, and services.
A. Objective: Using results cZ the ISEF Cchmeem S
review library collecticns g D

community's needs.

\ Action Steps:

i 1. Admin
for

COMMENTS:




quality of library service given by Decatur Public
Library.

Objective: Review library hours of service annually.

Action Steps:

1. In FY 1991, Library Board and administration will
investigate the need for service hours on Sunday
and establish a plan to implement these hours, if
warranted.

2 In FY 1992, Library Board and administration will
establish a trial period to determine the feasibil-
ity of Sunday hours.

3. At the end of

this trial period,

in FY 1993--if

Sunday hours prove to be feasible--the Library

Board,

a. Determin
for Sunday hours,

along with administration and staff,

will:

- 9 3 o w T B =
the continued availability of funds

and

3 - - . T e - T - e
b. Adjust staffing levels where
effective service on Sundays.

T g—

COMMENTS: Not been thoroughly im
include cost/staffing and emg-:yaa
Sundays.

C. Objective:
1991.

Promote cooperatiorn with ares lihrar:

Action Steps:

L Beginning in FY 1990, admimistratiom and st=aFF will
develop an organization Incem as the %ucatmr Area
Library Consortium--for Decatur ar== scihox
lic, academic, and institutiomal Mﬂhmmzw
members.

e
.UB‘-&-
===

COMMENTS: Rolling Prairie Library System holds quartmmuy‘meeﬁ.m:z
with Decatur area administrative librarians to discuss currens
relevant topics. No formal interlibrary program exists at this
Tizme. Need to develop further and expand this to suppors stasF.

24 Administration and staff will work with the Decstor
Area Library Consortium to plan for cooperatiwe
collection development, by the end of F¥ 1331

Bin Decatar Area Library Consortium is currently workimy
R MIH-WW $erwices staff have attended workshops on cooper=—
. | @ew=lopment as outlined in Avenues to Excel lemme

&



II. Per Avenues to Excellence II we must develop a written
cooperative collection development plan for next year for the per
capita grant.

D. Objective: Continue Library's commitment to ongoing
collection development.

Action Steps:

;I The Assistant City Librarian, City Librarian, and
Public Service Librarians, as well as designated
staff, will continue to select materials based on
the community's need for information, education,
and recreation.

COMMENTS: Ongoing. Need to develop a written collection mainte-
nance plan for the entire library including all departments.

2. Public Service Librarians and designated staff wi
continue to weed items from collections as need
to ensure their effectiveness.

0 -
b

COMMENTS: Ongoing, but halted temporarily during retrospectivs
conversion.
III. GOAL: To improve community awareness of library materizls

services, and programs.

A. Objective: Increase public awareness oI L1-Dr=r) matsr -
als, services, and programs to 30% Ly 1534, Zased Loam
the 1987 Citizen Survey.

Action Steps:

1. Assistant City Librariz= amd LSS O
will continue to issus mediz el Sl
least four per =monots
COMMENTS: Averaged 2-4 releases per IOl

e Assistant City Libraria
re reasonable goal. =

T T e P o0 . 1o 0

-

COMMENTS: Ses  mummimer T ammm

o T T




I All staff will encourage media to give credit to
the library when it serves as a resource for news
features.

COMMENTS: Ongoing.

4. Beginning in 1989, Assistant City Librarian and
other designated staff will develop a newsletter to
replace the current Calendar of Events.

COMMENTS: A newsletter was developed and is published on a bi-
monthly basis.

5. Beginning in FY 1990, Assistant City Librarian,
Staff Artist, and others will develop an "Annual
Report to the Community" each year, to publicize
library activities.

COMMENTS: Not done. Needs an individual to spearhead.

6. Beginning in FY 1991, Assistant City Librarian will
‘ send letters each year to remind area clubs and
' associations that lxzrarv staff are available to
present programs.

COMMENTS: A number of library staff are Included in the City's
published speaker's bureau list. It shomld be ir i i ]
annual newsletter.
7. Library staff will comtimme to gresent programs for
groups and organlza‘*ams ther-oncineg
at least once per momth

COMMENTS: Done. There is a demand Ior nors oo » Dowever,
staff limitations prevent expanding tThis ssrv_o=.

8. Assistant City Librarian will espanid television
coverage of library programs amS ewemts,  €to an
average of six times per yezr oy FI LEsl.

COMMENTS: Done. Need another individual %o spearteal =0 = o The
absence of the Assistant City Librarian.

9. In FY 1991, administration, working with tThe Li-
brary Board and the Friends of the ILitwsry. w_oll
develop community "focus groups" to detsrmime sSpeak
needs and interest of the minority commum_ = == =
Decatur.

IS, Sz Zocrmal focus groups established at this time.
- i—— mmu u¢zrar" 2as been involved in the Black Commmmity
i I . Zrinz tThe past two years.

RN TR TR T U VTR TR R VO 00110011



10. In FY 1993, administration and staff will conduct a
Citizen Survey.

B. Objective: Increase public awareness of the following
special services and materials from their present levels
(according to the 1987 Citizen Survey) to a 50% level by
1994 (contingent upon accomplishing Objective A, Goal I,
which deals with adequate personnel hours).

1) Programs for children

2) Programs for adults

3) Books for children under two years of age
4) Service to the homebound

5) Local history collection

6) Interlibrary loan service

7) Government documents

8) Vertical file

Action Steps:

1. Adult Services, Reference, and Audiovisual Depar=z-
ments will each sponsor at least one progranm Zcor
adults per year.

COMMENTS: Adult services and Audiovisual departments have zm=T This
requirement. Reference Department has sponsored progracs Derzz.—-
ing to educating the public on the use of the Business Informazizo
Center. Continuing funding will be required to continmos zThes=
programs.
2. Reference Department will increase the mumiher g
hours the Local History Rooxn is cpen from I To =

least 57 hours per week bv Ty 1322

COMMENTS: Hours increased to approximately IS per weslls mmumrmmms
achieved by use of volunteers. Through ScnIllimg e e Diom
history room is being expanded. Need 2 zlam Tm S N—
Z=2ge To 57 hours per week.
3. Extension Departmems il E -
publicize service Tm € o
COMMENTS: Needs to be adcresseg




10. In FY 1993, administration and staff will conduct a
Citizen Survey.

B. Objective: Increase public awareness of the following
special services and materials from their present levels
(according to the 1987 Citizen Survey) to a 50% level by
1994 (contingent upon accomplishing Objective A, Goal I,
which deals with adequate personnel hours).

1) Programs for children

2) Programs for adults

3) Books for children under two years of age
4) Service to the homebound

5) Local history collection

6) Interlibrary loan service

7) Government documents

8) Vertical file

Action Steps:

L Adult Services, Reference, and Audiovisual Depart-
ments will each sponsor at least one program for
adults per year.

1 Q)

OMMENTS: Adult services and Audiovisual departments have met this
eguirement. Reference Department has sponsored programs pertain-
ng to educating the public on the use of the Business Information
nter. Continuing funding will be required to continue these

grams.

L (y e

-

2. Reference Department will increzsse tThe umber
hours the Local History Roox is opem f£ru e

least 57 hours per week oy Fo L1==

COMMENTS: Hours increased to approxinately I3 per weslls purimmsmr

Distory room is being expanded. XNeed 2 plam To @




COMMENTS: Done.

i Beginning in fall of 1990, department managers or
designated staff (particularly from Reference,
Children's, Young Adult, Adult Services, and Exten-
sion Departments) will make presentations at
Decatur School District teachers' institutes to
inform teachers of the services DPL provides.

COMMENTS: We should consider tying into the school's in-service
days to better establish communication. This goal has not been
pushed hard.

4. Beginning in FY 1990, administration will send a
copy of the DPL Newsletter to each public and
parochial Decatur school.

COMMENTS: Done.

5. Beginning in FY 1950, Children's, Younq Adult, and
Extension Department Librarians or designated staff
will continue to promcte the Summer :ea:‘*g Program
through wvisits to classrooms, special boockmo pile
stops, and the belp cof school librarians.

COMMENTS: Promoted Summer Reading Progr=m to 2 mumber of schools
through handouts. Increasing promotiom activities may cause demand
to exceed staff resources. There 1Is a need To expamd Issources to
meet this demand.

6 In FY 1990, administratior amd staff will fo an
Education Adv15ury Council to farther coordinate
school, college, and library -uues ;m-emmcat;:t-us
well as to determine the zv=ilakal of meterials
and services that students zod fmmmm*w mes=s. This
EAC will be compossd <of =il : fr:m
Decatur Public Library, De;a*"* wmhmmﬂ mmstz" € 61,
Decatur parochial schools, W....x:m‘mmxwem5_*y and
Richland Community Colleg=s.

COMMENTS: Not done. Recommend a creative actiwve Imterface with
Richland Community College and Millikin University om tsachers’
reading lists. Teen Advisory Board and study sessioms ars 2 steo

in the right direction.

Izprove accessibility to the main libwary.



5 Administration will investigate alternatives for
increasing the availability of short-term parking
near the main library building, in FY 1991.

COMMENTS: Not accomplished.

B. Objective: Make the building's exterior more attractive
and inviting by FY 1994.

Action Steps:

1. Administration and Board will investigate the
purchase of an attractive and highly visible exte-
rior sign, which could contain a message board for
listing of library events and programs, by FY 1992.

COMMENTS: Not accomplished as yet.

C. Objective: Renovate the main library's interior in order

to make it more attractive and functional, by FY 1224

Action Steps:

1. By FY 1990, administration and department Lnszis
will develop plan to provide more work space zroomc
the card catalogs for both patrons and =tzI:

COMMENTS: Done, but there are still problems. Moved Thsen zzars
further but need to address the worn spots in ths carzex

2. By FY 1990, using grant funds, administraTl
purchase a FAX machine for uss oy _iZrary =¢
patrons.

COMMENTS: Done, however, FAX machine 1s mot awal _ a0
ise due to legislative tax collectico/reporiiig S I Mg
zlternative FAX locations are avallzt’s=s
’ 3. In FY 1991, mairteraemce SCadF il Sl _—
| carpeting for those aress T -
COMMENTS: Not done due to fiscal COmmmHTImES B s I il
a replacement fund for the mext I
4 In ¥ 1251 = - o i
iy oo g -
COMMENTS: Some LIS e S oo Smor oo pilae bes beeo

oY T T -

T



55 In FY 1991, administration and designated staff

will de51gn an improved signage system for the
building.

COMMENTS : Addressed by Quality Circle 1 (QCl) which developed
recommendations. Recommendations have not been reported as quality
circle activities were discontinued due to fiscal constraints.
Need to formalize recommendations and present reviews. How do we
prompt acquisition of additional library street signs?

6. In FY 1991, using grant funds, administration will
purchase a TDD (Telecommunications Decoding Device)
for communication with deaf persons in our area.

COMMENTS: Mandated that this be installed by January 1992;
procurement activities are being implemented.

7« In FY 1992, Board and administration will hire an
architect or comnsultant to design a bu "ding plan,
looking at the librery's needs for future growth
and space reguirements.

COMMENTS: Have not budgeted Ior This a2CTIv

acTivi

]

8. Based on the builiding plan memtioned in 7 above,
goals for possible removaticom of the main library
will be established im 1332, which could include:
a. Redesigned layomt—zerticnlariy public service

areas and expanded worik aTEas f:.::m_::;::
area, basement, maizm floar].

b. New furnishings for some aress—Iimcluding
desks with drawers for most staff mesbers, a2nd
larger carrels for typesriters ami wmicro-
film/fiche readers.

C. A new color sch Thyrommie R

d. Improved lighting in 2l1i areas of mm: zm;*~-
ing.

e. Acoustics in all areas of the

ticularly public areas.
£, Shelving areas, particularly periodica]l stor-
age shelving.

COMMENTS: Seeking funding for this through the replacessas fund
‘'see action step #3).

g. The need to lease or purchase additiomal space
as future space needs increase (dowmTows. oo
explore branch library sites).




1. Administration will investigate alternatives for
increasing the availability of short-term parking
near the main library building, in FY 1991.

COMMENTS: Not accomplished.

H. Objective: Make the building's exterior more attractive
and inviting by FY 1994.

Action Steps:

1. Administration and Board will investigate the
purchase of an attractive and highly visible exte-
rior sign, which could contain a message board for
listing of library events and programs, by FY 1992.

COMMENTS: Not accomplished as yet.

s Objective: Renovate the main library's interior in order
to make it more attractive and functional, by FY 199

- =

Action Steps:

1 By FY 1990, administration and department heads
will develop plan to pProvide more work spacs zr-_--=
the card catalogs for both patrons and stafr.

COMMENTS: Done, but there are stili problems. Moved thex SETT
further but need to address the worn spots in the carpet.

2, By FY 1990, using grant funcs. adninistratiom will
purchase a FAX machine for Use by _ltrary st amg
patrons.

COMMENTS: Done, however, FAX machins -= o EWE e sl
-S2 due to legislative tayx collecticn/reportimy s iy
2_ternative FAX locations are availahle

3. In FY 1991, mainteramce scad®® D i o T
carpeting for those avees Tt o S

“OMMENTS: Not done dus =
2 replacement fund for =he




COMMENTS:

COMMENTS:

COMMENTS:

2, Action

Objective: Continue to modernize the appearance of the
bookmobiles, in order to make them more attractive and
functional, by FY 1992.

Action Steps:

1. Administration and Extension Librarian or designat-
ed staff will explore the options for repainting or
redesigning the bookmobile exteriors, by FY 1991.

One bookmobile was repainted.

2s Administration and Extension Librarian or designat-
ed staff will explore the options for redesigning
the bookmobile interiors--including new carpeting,
curtains, inner ceilings, and lighting, by FY 19%2.
Objective: Purchase generator(s) for both bookmobiles by

FY 1992, to allow for more flexibility in scheduling and
the promotion of library service.

Action Steps:

(h

1. Extension Librarian will investigate cost
ator systems for both bookmobiles, and =
information to administration by July 1%

-ngi

e ® B o)
oy
ibdl
(8]
[
i 1y
1

Done.
2. Based on cost information and Zszs:
tor(s) will be considered Ic =
1992, with installation during the sEmmeT of

Step #3).
Objective: Develop z

by FY 1992, in compliance wl
requirements.

Action Steps:

N T~ 1o ..
e e T S i

it Rt TOmee  MEeenmem OO

L [RRSTHA i ’;. ki 4



v. OAL: To increase patron access to the world of information
throudgh automation.

A. Objective: Beginning in 1989, determine the need for
database search services offered by the library.

Action Steps:

i i In 1989, survey potential users to determine if the
need exists for database search services.

COMMENTS: Done.

B. Objective: Determine what type of database search
services and equipment should be provided, by FY 1991.

Action Steps:

1. In 1989, Assistant City Librarian and designated

staff will determine what databases should be
offered in CD—mOM.

COMMENTS: Done. Several databases havs besn added.
2. In 1989, Assistant City lLibrarian will recommend
for purchase one or mor= RmicTroCompDUters to be
installed in the Reference lecartment.

COMMENTS: Done. Purchased four microcompoters.

3 By FY 1991, Assistant City lLibreriam amd designated
staff will determine wvhether or mot databese search

services should be offerses om—-lime.
COMMENTS : Done.

4. Administration will determine whs fees should
be charged for database ssarch service oy 7T 1331,

COMMENTS: Done. Fees have not been assessed Ifor tThess ssrvicss.
Reduction of outside funding for this service will mecsssitacs =
re-examination of the services to be provided and uibhetiher fees
should be charged. Patrons are assessed $.05 per sheet of gager

trinted beginning July 1, 1991.

- -

8 Cbjective: Beginning in 1989, prepare for am om-lime

mor



1. Administration will form a staff Automation Commit-
tee in 1989 to deal with all aspects of library

automation.
COMMENTS: Done. Committee still exists with six to seven members.
2. Staff Automation Committee will prepare a report

concerning the best, most economical way to convert
the present extended catalog records to MARC re-
cords, in FY 1991.

COMMENTS: Done. Reported verbally.

3 Based upon the staff Automation Committee's recom-
mendation, convert extended catalog records to MARC
format by FY 1993.

COMMENTS: Machine conversion of records will be done by the end o
1222. Conversion of non-hit items could take between two to fiv
vears, depending on the number of non-hits and availability
szaff and funding.

h (D

(@]

4. Library staff will input the newly converted

of FY 1993.

COMMENTS: To be completed by the end of 1992. Non-hit converslcos
w11l be entered as completed by staff.
D. Objective: Plan for the purchase of zll Decessar
equipment and software to initizte con-lire caza_ oo o
1994.

Action Steps:

1. In FY 1992, the stafi Aztomeroomm CommmrmEis
recommend the purchase cor l=scse of b ST
disk—p ack memo Iy STETa0E Wl T ST T -

5H

er system for an on—iIme catalim

COMMENTS : Done.

2 In FV 13 11 O
reCoummemes T e e

COMMENTS: Surwve z A1 WL




OMMENTS: Grant funds have exceeded $50,000 for 1989/90. In 1991,
55,000 for 1local history was received through the Schilling
undation. Need a person proficient in grant writing to continue
this area of funding.

1 Q

0

C. Objective: Receive annual éupport from the Friends of
the Library, on a project basis, beginning in FY 1990.

COMMENTS: Done. Foundation and individual departments within the

llbrary have received funding.
D. Objective: Raise $200,000 in donations to the Library
Foundation by FY 1994. "
>
Action Steps: f%fi/ ]
1. Beginning in FY 1996, Assistant City Librarian and

Decatur Area Resources for Economic Development
Project Coordinator will continue to seek funding

grants, and other sources.

COMMENTS: The committee members did not understand this gozl.
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Time is running out to comply with this new law

Bv Michael Gunde

N JULY: 26, 1990, President

Bush signed the most sweep-

ing civil rights legislation en-

i in over two decades, the Amer-
with? Disabilities Act (ADA).
Liost of America’s libraries will soon
be in violation of this act, which re-
guires that libraries cease discrimina-
tion i: services; programs, and em-
P °nt byi-January 26, 1992. As
approaches librarians have
n asking-more questions  about
t and . its’ 1mp11catxons Below
cal questlons I have received
from “ranans ‘.m 'the last few

I uestlons wﬂl be dxscussed
1T 2 :'-._.- issuei.of LJ. To submit
wErs, W "'3 100 84t
.mswers on the ADA
rvJournal :
~17th Street'
New &ork NY 10011
‘7 OR FAX ' =
= 21 -463- 6734

st
I 4<>— ’

v

L0 W

u..[‘-,;

i

2. Which ADA requirements will affect
my library?

Libraries that are subdxvnslons of
state or local governments may not
discriminate against applicants or
employees with disabilities after Jan-
uary 26, 1992. Private entity libraries
must comply with the requirements
by July 26, 1992 if they employ 25 or
more workers; those with 15-24 em-
ployees must comply by July 26,
1994, - .

The ADA also requxres that
both public entity libraries (Title 1I)
and private entity libraries that are
public accommodatxons (Tz:le II1
cease discrimination in services znc
programs no later than Jar
1992. Additionally, the emo.onmEs
provisions of Title I regquirs t=zt 522
cial and corporate libranes LIE 2

solely for the benes

RS R
S TR T

URNAL/DECEMBER 1991 -

orkmg with the
- Americans with
D1sab111tles Act

4. Where can I find a checklist of ADA
requirements that will tell us exactly what
we need to do in our library?

Nowhere. Essentially, library
vices must be proxided in
that allows each e 1:':.; !

local library. Because th
each individual with 2 disz
and Lh° range of disabilities Is -

the act. It is also
:xnans to become fa-

Lél%r 101-336, United States
Code. Vol. 42, 12101-12213,




5. Does my library need to provide sign
language interpreters for every program?
Qr= regulations require that li-
her entities ‘‘furnish ap-
liary aids and services
r) to afford an individ-
b lity an equal opportu-
ipate in and enjoy the
service, program, or ac-
eral Regzster, Vol. 56, p.
Nludes ‘qualified inter-
'@ the long list of required
s and services (Federal
56, p. 35717). So, if
ple in your library’s ser-
‘a‘ho use sign language to
te and wish to attend your
, you must provide inter-
vices. Of course, your li-
crarv would not need to do this if it
would fun damentally alter the nature
ur service (unlikely) or if it
result in an undue burden (i.e.,
t difficulty or expense). If
_' believes that providing
or any other required auxiliary
=2 or service, would constitute an
undues burden, the decision must be
m by the head of the library, after
1g the total resources avail-
1 hbrary and its parent agen-
cision must be put in writ-
must be accompanied by an
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nis service does not have to be
ohibitively expensive. Some librar-
=i contract with a qualified inter-
=r or a Deaf Service Center. Pa-
zrz instructed to contact the
=izr or agency directly to de-
ntent to attend a certain
The interpreter then ar-
zmzzs 0 meet the patrons at the li-
ary, perd :-ms the required ser-
znd bills the hbrary for the

. This system is less ex-
hiring full-time inter-
a library serving a com-

mumity of, say, 25,000 peop
=vice would usually cost less
M) per year.
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the benefit of local library services,
which they pay taxes to support, and
would violate the ADA’s antisegre-
gation requirements. Of course, if no
one in the library’s service area
needs or requests Braille reading ma-
terials, the library need not stock
these materials.

Libraries funded by private enti-
ties are not required to collect Braille
books and periodicals, audiobooks,
or closed-captioned videocassettes,
which are termed ‘‘accessible or spe-
cial goods' (Federal Register, Vol.
56, p. 35598). However, these librar-
ies must interlibrary loan these mate-
rials upon request if the library cus-
tomarily provides interlibrary loan
service for users who do not have a
disability. In addition, both publicly
funded and private libraries that are
public accommodations must provide
services and equipment necessary for
readers with disabilities to benefit
from the library’s reference materi-
als, which usually are not available in
accessible formats from any source.
This can be done through making
staff available to read material to pa-
trons, the acquisition of reading ma-
chines and text-magnification sys-
tems, or through other means de-
pending on the needs of the patron.

7. Does my library need to designate a
staff member to coordinate ADA com-
pliance activities?

If your library is a subdivision of
state or local govertf t and -

one staffme"*‘“' must be zooomEs

as the ADA coordinzior Fag
Register, Vol. 36, p. 3= |
ADA coordinzior wil piz m
ance ac = &I TEInEe

with the act.

view of each facility’s architectural
accessibility no later than July 26,
1992 and must evaluate each program
and service for ADA compliance by
January 26, 1993. The reports of
these reviews must be made available
for public inspection, must detail any
problems identified, must outline a
plan for corrective action, and must
list the names of individuals consult-
ed. The reports must also, of course,
be available in formats usable by pa-
trons with disabilities.

Consumer input must be sought
during the self-evaluation process.
This may be done through open hear-
ings, accessible surveys of current
and potential users, and/or the estab-
lishment of an advisory committee -2
composed of individuals with disabi
ities. A combination of these and

ability, and since disabilizizs &
infinite range of va and degree
libraries are stron s A
at least
licized cons:
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telephone resy

I
er activities probably would be most =
effective. =
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