DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
. AGENDA
May 27, 1999 4:30 p.m.
Regular Meeting
L Call to order - Shirley Moore, President
II.  Approval of minutes
A. Meeting of April 15, 1999

III. Communication from the public

A. Teena Zindel--Library parking lot during Decatur Celebration
B. Ed Walker--Update on library art collection

IV.  City Librarian’s report
A. Report from City Librarian
V. Reports of Committees

A. Personnel, Policy, and Public Relations Committee
1. Meeting of May 5, 1999

B. Finance and Properties Committee

[e—

Approval of bills for April 1999
2. Approval of first partial billing from Craftmasters for
$209,063.00
3. Approval of partial payment to MidStates General &
Mechanical Contracting Corporation for $358,414.00.
C. Rolling Prairie Library System
1. Report of May RPLS board meeting
D. Foundation Board of Directors

1. No meeting

E. Friends of the Library

1. Meeting of May 12, 1999
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VL

VIL

VIIIL.

IX.

IL
III.

Iv.

VL

Serving our Public: Standards for Illinois Public Libraries

A. Chapter X, System & ILLINET Membership Responsibilities
Old Business

New Business

A. Acceptance of bids for telecommunications for new library
(recommendation will be presented at Board meeting)

Adjournment

Annual Meeting
Call to Order - Shirley Moore, President
Annual Report to the Illinois State Library
Annual Report of the City Librarian
Annual Report to the City Council

Nomination of Officers for 1999/00

Adjournment




DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
April 15, 1999

L CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Shirley Moore, President. Members present:
Mrs. Moore, Sherri Arnold, Wayne Dunning, Mark Gibson, Patricia Greanias, Mary Gladney,
Judi Moss, Russell Reimer, and John Stengel. Staff present: John Moorman, Susan Hemp, and
Linda Humphreys.

IL APPROVAL OF MINUTES

The minutes of the meeting of March 30, 1999 were approved as mailed.

II. COMMUNICATION FROM THE PUBLIC

No one from the public addressed the Board.

IV. FURNITURE BIDS FOR NEW LIBRARY

Mr. Moorman presented quotes for the furniture for the new library. The total furniture budget,
including the contingency, is $384,527. After discussion, Mr. Reimer made a motion to approve
the bid of Agati Co. for architectural millwork for $95,109. The motion was seconded by Mr.
Gibson and approved on roll call vote with 8 yes votes and 1 present vote (Mr. Dunning). Mrs.
Arnold made a motion to approve the bid of Hendrikson Co. not to exceed $169,214.92 for
library furniture. The motion was seconded by Mr. Dunning and unanimously approved on roll
call vote. Mr. Gibson made a motion to authorize Mr. Moorman to work with PSA, Wiley
Furniture, and the Herman Miller Company to negotiate a contract to purchase Herman Miller
furniture, with the total cost of all furniture bids not to exceed $384,527. The motion was
seconded by Mrs. Moss and unanimously approved on roll call vote.

V. CITY LIBRARIAN’S REPORT

The City Librarian’s written report was previously mailed.

Mr. Moorman presented a rough draft of the official plaque for the new library. Mr. Gibson will
work with Mr. Moorman to finalize the wording. The project is now scheduled for substantial
completion on July 20, 1999. Plumbing and electrical problems were discussed. Mr. Cardwell’s
mini-mall in the former Sears auto center is scheduled to open June 15.




VL. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee met April 8, 1999. Mrs.
Moss reported that the committee reviewed the management pay scale which had not been
adjusted since 1996. Mr. Dunning made a motion to approve increasing the pay scale by 4.5%.
The motion was seconded by Mrs. Gladney and unanimously approved on roll call vote.

Finance and Properties Committee: Mr. Stengel made a motion to approve the March 1999
bills. The motion was seconded by Mrs. Gladney and unanimously carried on roll call vote.

Mr. Moorman reported that the bill from Mid-States General & Mechanical Contracting
Corporation is not yet ready. Mrs. Moss made a motion to authorize Mr. Gibson, Mr. Stengel,
and Mr. Moorman to review the bill when it arrives and approve it for payment. The bill should
be around $600,000. The motion was seconded by Mrs. Arnold and unanimously approved on
roll call vote.

Mr. Stengel reported that the committee reviewed the fiscal year-end status. He made a motion

to authorize the City Treasurer to make any necessary transfers to balance library funds with any
surplus to be transferred to the library equipment replacement fund. The motion was seconded by

Mrs. Arnold and unanimously approved.

Rolling Prairie Library System: Mrs. Moore attended the meeting. She said that the state is
applying for the Gates incentive so that Illinois libraries will be eligible. She also reported on a
freedom of information request regarding the Internet.

Friends of the Library: The Friends did not meet this month.

Foundation: The Foundation Board of Directors did not meet.

VII. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter IX, Facilities, was reviewed.
VIII. OLD BUSINESS

The Cardwell mini-mall in the former Sears auto center was discussed. Mr. Moorman will review
some maintenance concerns regarding the outside of the building with Mr. Cardwell.

IX. NEW BUSINESS

Mrs. Moore appointed Mr. Stengel and Mr. Reimer to the Nominating Committee.




Mr. Moorman reported that Illinois Power needs to do some extensive electrical work to the
library Tuesday, April 20. They have asked if the library could be closed at 6 p.m. to
accommodate their work. This was approved by the Board.

X. ADJOURNMENT

Mrs. Moore adjourned the meeting at 5:55 p.m.

Respectfully submitted,

frony & Ml

Mary Gladney, Secretary
Decatur Public Library Board of Trustees




City Librarian’s Report
For the May 27, 1999 Meeting
of the
Decatur Public Library Board of Trustees

The recent rainy weather has hampered Craftmasters, Inc. with work on the re-roofing of our
new library facility. As of day’s end Friday, May 14 approximately 70% of the roof had been
covered with new roofing. They need one more good day of clear weather with low wind to
complete the installation of the roof base.

At the new building, the east emergency staircase for the lease space has been installed, most
lighting for the public area of the lower level is in place and work has begun on installing the
upstairs ceiling grid. Wall prep for the installation of wall coverings continues and public
bathroom tile installation should begin shortly. On May 26, the chiller unit will be started up and
we will begin to have climate control again in the building. The end of the month should see the
arrival of the two elevators. Other work related to the project continues. On May 17, the library

will be receiving bids for telecommunications wiring and phone systems and on June 7 moving
bids will be due.

The Friends of the Library Book Sale held at the Civic Center Arena on Saturday, April 24
and Sunday, April 25 was very successful. The net proceeds to the Friends from the sale was $
6,342.05. This surpassed expectations since it had been less than a year since their previous sale.
Their next sale will be labor day weekend of 2000.

As indicated in an attached thank you note from Macon Resources, the extension division is
giving old unneeded periodicals to them for their use.

Judy Ellison continues to read to clients at Macon Resources and has taped her second radio
spot with Orv Graham. In May, she will talk about the summer reading program during her
taping session.

The technical division assisted with withdrawing weeded books from the collection for the
Friends book sale. During the month, Maureen Jesse retired from her position within the
department. She was a valued worker and will be missed by all. Robert Edwards will be
transferring from the extension division to fill her position.

The circulation division has been using the counter that Larry Harris made for the workstation
995. Larry will be lowering the surface of the counter to assist in the proper placement of large
books on the counter. During April the 3M self-check unit had 2,260 checkouts or 5% of
monthly circulation. Beth Kent is working with Norrell to get additional temporary workers
trained to fill in when needed. She is finding it difficult to locate individuals who are interested
and available for this type of work. On a daily basis there were an average of 4.12 boxes of
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books returned from remote site book drops and 15.87 video’s rewound.

The circulation division reports that 12 accounts were sent to the credit bureau during the
month. There were two credit bureau accounts paid, one from 1993, one from 1996. There were
47 items assessed for damages during the month with 26 being withdrawn from the collection.

The renovation project of Illinois Power in our current location continues. They should have
40 or more employees working in this building as of Monday, May 17. I am hopeful that this
working situation will be a good one for both our staff and theirs during the summer. On April 12
and April 20 the library had to alter hours to allow Illinois Power to cut off power to the building
for electrical repair and additions. I express appreciation to library staff for their patience and
understanding during this renovation process. At times it was not a pleasant experience for either
staff or library users.

During the month videos for children on geography, reading and foreign languages were
ordered. A shipment of withdrawn records was sent to Wheaton College and the Millikin

University choral director will be selecting other withdrawn records for use with Millikin
students.

Jerald Merrick received the Commodore of the Month award from the Chamber of Commerce
for April 1999. He also gave two presentations of cowboy poetry during the month. Len Walter
has been assisting with government documents processing . During the month 231 new items
were added to this collection. The local history room received 132 visits and Dayle Irwin is
working to expand the volunteer base so that the room may be open more hours. This is an
increasing use area. Dayle also gave five programs during the month. She and Bev Hackney did
an excellent main floor display of “staff favorites” for National Library Week. During the month
638 patrons used 1,271 Internet time slots. There were also 166 patrons using 309 word
processing time slots.

Len Walter and Sherry Mallory of the adult division are continuing with the last class of the
Library Technical Assistant series. These classes, conducted through the College of DuPage are
received by satellite at Rolling Prairie Library System.

Sue Hemp, Assistant City Librarian and Head of the Adult Division, gave two talks during the
month; a talk on “What’s New at the Library” to local members of the National Association of
Retired Federal Employees on April 7, and a library tour for foreign students who are in an ESL
program at MacArthur High School on April 21.

The book discussion group met on April 15 and talked about “Dead Man Walking ,” by Helen
Prejean.
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Darla Donaldson, resigned from her position as head page effective May 6. Darla’s
competence and efficiency in managing the page department will be missed. Allison Stith, a

work-study student from Millikin University, also left us on May 6 but plans on returning this
fall.

The library continues to receive assistance at reference desks from Connie Butts and Amy
Fuller graduate students at the University of Illinois and Amy has begun to input data into a
reference resource in Microsoft Access.

The children’s division is beginning work on the upcoming summer reading program. This
includes designing flyers, acquiring tickets for Paul’s Putting’ Place and the Children’s Museum,
assembling and distributing sample packets to 25 elementary schools, and making a display
board for the Children’s Department. Katie Gross, head of children’s division , spoke to a Head

Start faculty meeting , to encourage teachers to push the program with parents at the end of
school meeting.

During April, thirteen groups visited the children’s department, bringing 283 people.
Preschool classes visited from the YWCA, Co-Op (2), and Little People’s Prep. Elementary
‘ classes visited from Oak Grove (2), Baum (2), Holy Family and Stevenson (2). Other groups
were a GED group from Head Start, and Delta Kappa Gamma to find out about the new library.
Katie went to MacArthur High School and spoke to 3 child care classes about sharing books with
preschoolers. She also read a poem at the 5th grade poetry tea at Brush College.

Marnie Elliott, who owns the dollhouse displayed in the children’s area, did a program on
miniatures attended by 16 individuals. The dollhouse is currently undergoing repairs and will be
on display in our new facility.

On April 28, I gave a presentation on library foundations to a Rural Libraries Conference in
Mount Vernon, Illinois.




DECATUR PUBLIC LIBRARY

Monthly Circulation Statistics

April 1999
April April
Location 1999 1998 % Change
CENTRAL LIBRARY, PRINT
Adult 21,057 22,374 -5.9
Young Adult 970 1,144 -15.2
Children's 10,160 10,139 0.2
TOTAL 32,187 33,657 -4.4
EXTENSION PRINT
Bookmobile 548 9,079 9,104 -0.3
Bookmobile 549 3,335 3,290 1.4
& outreach 326 321 1.6
TOTAL 12,740 12,715 0.2
TOTAL PRINT 44,927 46,372 -3.1
NON-PRINT
Videocassettes 7,065 7,067 ' -0.0
Audiocassettes 2,304 2,481 -7.1
Recordings 2,118 1,813 16.8
TOTAL 11,487 11,361 1.1
Extension Non-print 1,097 947 15.8
TOTAL NON-PRINT 12,584 12,308 2.2
Renewals 787 912 -13.7
TOTAL CIRCULATION 58,298 59,592 —242




DECATUR PUBLIC

LIBRARY

12 Month Circulation Statistics

Location

CENTRAL LIBRARY, PRINT

Adult

Young Adult

Children's
TOTAL

EXTENSION PRINT
Bookmobile 548
Bookmobile 549
Outreach

TOTAL

TOTAL PRINT

NON-PRINT
Videocassettes
Audiocassettes
Recordings

TOTAL

Extension Non-print

TOTAL NON-PRINT

Renewals

TOTAL CIRCULATION

April 1999

Current
Year

252,707

12,347
152,235
417,289

86,136
29,295
4,502
119,933
537,222

84,660
30,414
23,614
138,688
11,247
149,935
8,508
695,665

270,877

14,476
156,389
441,742

87,451
32,898
6,803
127,152
568,894

84,026
30,615
22,311
136,952
11,337
148,289
8,534
725,717

-1.5
=-11.0
-33.8

=5.7

-5.6

0.8
-0.7
5.8
1.3
-0.8
1.1
-0.3
-4.1




STATISTICAL REPORT
April 1999

@  IECHNICAL SERVICES

New book volumes added: 1,213

New book titles added: 608
AV titles added: 181
Volumes withdrawn: 2,259
Books mended: 804
PERSONNEL ACTIVITY:

4/14/99 Maureen Jesse, Catalog Clerk II, resigned
5/6/99 Darla Donaldson, Head Library Page, resigned
5/10/99 Robert Edwards transferred to Catalog Clerk II

5/13/99 Robyn Hendricks hired as Library Assistant

CURRENT VACANCIES: Information Specialist--Adult Services,
Building Custodian (half-time), Head Library Page, Bookmobile

Clerk-Driver
". COMPUTER DOWN-TIME FOR MONTH: O
NEW PATRONS REGISTERED: 313 main + 15 extension = 328 total

PROFESSIONAL ASSISTS: this 12 months to date: 84,366
last 12 months to date: 86,087

PATRONS IN THE BUILDING: this 12 months to date: 333,032
last 12 months to date: 370,541

VOLUMES PURCHASED: this 12 months to date: 22,928
last 12 months to date: 17,6098

VOLUNTEERS: 28 volunteers worked 178 hours

COMPUTER USAGE BY LIBRARY PATRONS:

Internet usage: 638 users, 1271 time slots
Word processing usage: 166 users, 309 time slots
InfoTrac usage:

FirstSearch usage:




ESOURCES:

A PRIVATE NON-PROFIT CORPORATION
2121 HUBBARD AVENUE, P.O. BOX 2760 ~ DECATUR, IL 62524-2760
(217) 875-1910 ~ FAX (217) 875-8899 ~ TDD (217) 875-8898

April 16, 1999

John Moorman
Decatur Public Library
247 E. North Street
Decatur, IL 62523

Dear Mr. M- Hrman:

The staff and individuals served at Macon Resources, Inc. (MRI) extend our
grateful thanks to the Decatur Public Library for the donation of several
magazines which will be used for training purposes.

This donation is very much appreciated. It will be used in our classrooms
and day programs for training purposes with many adults served. Each
year, over 875 individuals receive supports and services through MRI.

Once again, thank you for your support and dedication to our mission; to
promote growth, independence and self-worth for children and adults
with developmental disabilities.

Sincerely,

L pbbe

Debbie Schniederjan
Director, Public Relations/Development

mm

cc: Kay Scrogin, Executive Director
Sue Senner-Donaldson

Executive Director
Kay Scrogin

1998 - 99
Board of Directors

President
Charles Bernard

Vice President
Glenn Livingston

Secretary
Jo Ann Wayne

Treasurer
Steve Minder

Directors
Kathy Arnold
Cheryl Banning
Sandy Cole
Cheryl Dampeer
Jerre Fercho
Rhonda Heinz
Ginny Karl
Lin Malachowski
Mark McAfee
Pau! McCann
Paul Rosenberger




Personnel, Policy and Public Relations Committee
May 5, 1999

Judi Moss called the meeting to order at 4:30 p.m. Members
present: Mrs. Moss and Sherri Arnold. Absent: Mark Gibson,
Patricia Greanias, and Shirley Moore. Staff present: Linda

Humphreys, John Moorman, and Susan Hemp.

Internet policy: Mr. Moorman reported that he discussed the
current policy with the adult division staff. He recommended that
the policy be amended to allow internet access to all library users
rather than just those with resident library cards. The consensus
was to recommend the change to the Board for approval.

New positions: In the current budget, a full-time assistant to the
Head of the Children's Division was added. In addition, the three
Building Custodian (half-time) positions were upgraded to full-time

positions. Mr. Moorman reviewed his plans for filling the
positions.
Disaster Preparedness Policy: The policy was reviewed. It was

agreed that the policy needs to be completely reworked after the
move.

Other business: Mr. Moorman reviewed the status of power meter
issues in regard to the lease of the former auto garage.

There was no further business. The meeting was adjourned at 5:15
p.m.

Respectfully submitted,

John A. Moorman, City Librarian
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WAIVER oF LIEN

STATE OF Illinois Re:

COUNTY OF Macon Invoiceff - 22027

TO ALL WHOM IT MAY CONCERN:

WHEREAS, the undersigned Craftmasters, Inc. has been
Board of Trustees
employed by Decatur Public Library to furnish labor and material

for the building known as New Decatur Public Library located at

130 N. Franklin, Decatur, Illinois

NOW, THEREFORE, KNOW YE, that the undersigned, for and in consider-

ation of the sum of Two Hundred Nine Thousand Sixty Three and 00/100

DOLLARS $ 209,063.00 , and other good and valuable considerations,
the receipt whereof is hereby acknowledged by the undersigned, does
hereby waive and release any and all lien or claim of or right of
lien on the above described building and premises under the Statutes
of the State of Illinois relating to Mechanics Liens, on account of
labor, services, material, fixtures, apparatus.of machinery hereto-
fore furnished by the undersigned, to or on account of the said
Craftmasters, Inc. for the above said premises, but only to the
extent of the payment aforesaid.

Dated this 12 day of May ‘ , 1999 .

(sifnature of sole owner or of
autNorized representative of
corpbvration or partnership)
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m— Chapter X System and ILLINET Membership —=-
Responsibilities

Through the regional multitype library systems of lllinois, public, academic, school, and
special libraries are able to offer their patrons additional services and access to larger
collections than they could individually. These self-governing, cooperative systems and
their member libraries together with the Research and Reference Centers and designated
Resource Centers make up ILLINET. Any library that is a member of a system is
automatically a member of ILLINET. The dual purpose of this statewide network is to
facilitate the sharing of library information and materials and to provide services that
cannot be provided locally.

The systems are funded by the state of Illinois and are governed by local libraries through
area-library representatives. Local library involvement is essential to the success of lllinois
library systems.

Applicable Core Standards

Core 19. The library is a member of an lllinois multitype library system and
participates in resource sharing through interlibrary loan and
reciprocal borrowing.

Core 21. The library provides access to ILLINET Online.

Core 22, The library participates in the Standards for the Services of Illinois
Multitype Systems by fulfilling the member library responsibilities.

Supplemental Standards

1. Library board members, administrators, and staff volunteer for system advisory
councils and committees and, whenever possible, for system governing boards.
Representatives who accept the responsibility of system board membership are
willing to represent the interests of both their own libraries and their expanded
constituencies, which include all member libraries in their systems.

2. As members of regional library systems, all lllinois public libraries agree to make
their resources and information available to persons needing access to them through
reference assistance, interlibrary loan, reciprocal borrowing, and other appropriate
local arrangements.

3. All public libraries share with systems the responsibility for promoting statewide tax-
supported public library service.

4. Library boards and staffs are aware of the services offered by their systems ,
including such standard services as interlibrary loan, delivery, reference backup, and
maintenance of multilibrary online catalogs.

5. Systems serve libraries just as libraries serve their individual users. System services
are actively promoted to library patrons of all ages as essential components of local
library service.

Bibliography

Standards for the Services of lllinois Multitype Library Systems. Springfield: Secretary of
State of Illinois, 1993.
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Electronic IPLAR FY 1998-99 Illinois State Library

‘ Decatur Public Library Page 1
IDENTIFICATION
1. Location Decatur, IL
2. Librarian John A. Moorman
Title City Librarian
3. Legal name of library Decatur Public Library
4. Library telephone number (217)424-2900
5. Library fax number (217)423-5741
6. Internet address:
Library Director's E-mail jmoorman@decaturnet.org
Automated System NA
WWW Home Page http:// decatur.lib.il.us
7a. Address of Library 7b. Mailing address, if different:
247 East North Street
Number and Street Number and Street or PO Box
Decatur IL
City State City State
62523-1128 -
Z2ip Code Zzip Code
8. iLibrary systemelier SHERIREC i MLl o e e e e e e @ e e e e e e w0 RPLS
9. iTypel of Mlibra Byl s BiMERRRE Nt s 1" o (87 o o o e o e e @ e s e e e e e e e CI
. 10. Population residing in tax base. . . . . . .« o o e e e e e 85306

11. Does your library contract with another library to RECEIVE ALL your
library service? (Y)es/(N)o N
IF YES, list the name(s) of the library(s) with whom you contract:
1
2.

12. Is your library a combined public and school library?. . . .(Y)es/(N)o N

SERVICE HOURS

13a. Report the time the central library opened and the number of hours open to
the public per day in a typical week last October (i.e., a week when the
library was open its regularly scheduled hours, with no holidays):

Opening Time Hrs Open/Day Opening Time Hrs Open/Day
Monday 09:00am 12.0 Friday 09:00am 12.0
Tuesday ~ 09:00am 12.0 Saturday 09:00am 8.5
Wednesday 09:00am 12.0 Sunday 01:00pm 4.0
Thursday 09:00am 12.0




Electronic IPLAR FY 1998-99 Illinois State Library

Decatur Public Library Page 2
13b. Number of DAYS per week the central library was open past 6 pm . . - - 5 .
13c. Number of HOURS per week the central library was open past 6 pm . - 15.0
14. Total scheduled public service hours in a typical week last October for
ALL service outlets . . . « « « « « « 4 o . . . 131.0
SERVICE OUTLETS AND ATTENDANCE
15a. Total annual attendance in library . . ! T . 332032
15b. Did your library use an automated counter to collect the above
attendance. . figureR: . Ve S S 60T CHETR R e S . .(Y)es/(N)o Y
16. Total number of bookmobiles. . . . . « ¢ « ¢« & o « o o o o o o o = 0 2
17a. Total number of branch libraries . . . . . . ¢ ¢ « « o o o o « = = = 0

17b. List branch libraries:
Name
Telephone ( ) =

Street Address
City State Zip Code =

REGISTERED BORROWERS

18. Total number of resident borrower's cards in force as of the last day
of the fiscal year 59179

19. Non-resident LOCAL (for use in this library) borrower's cards:

Family fee (for use in this library). . . .S 75.00
Number of family fees paid . . . . i) SN |
Student fee (for use in this llbrary) o e D .00
Number of student fees paid. Vil g
20. Total number of non-resident borrower's cards purchased. . . . . 17

21. Total amount of fees collected for non- resident borrower's cards $ 12775

CHILDREN

22. children's Program Attendance . . . . . .« « « « o o o o . e 7743
23. Children's Holdings . . . « « « « « « = « o « o o o o « o o = = 65986
24. Children's Materials Expenditures . . . . . « « « « « « « =« - .9 53797
REFERENCE QUESTIONS

25. Number of reference questions asked by

Adults Children Total
a. For the Year 53496 30870 84366

b. For any one week in October
c. For any one week in April




Electronic IPLAR FY 1998-99 Illinois State Library

Decatur Public Library Page 3

RESOURCES OWNED Held at End Withdrawn Added Held at End
of Last FY During FY During FY of This FY
26. Books. Al 248482 20060 19716 248138
27. Serials: Newspapers.
28. Serials: Periodicals
29. Videos/Films . . 8747 543 1376 9580
30. Audio recordings 16848 1744 1844 16948
31. Number of subscriptions currently received . . . « « o o o . - 860
32. Number of microforms held . . . . « = « « = =0 00 0T o 12417
Computer—Readable Materials:
33. CD-ROM . . . =« =+ =« = 3364 132 945 4171
34. other computer-readable
materials. . 516 0 93 609
USE OF RESOURCES (Report for your entire fiscal year)
35. Number of adult materials loaned . . . . « « + o & o o . 457990
36. Number of children's materials loaned. . . . . « « « « o o o 237675
37. Total number of materials loaned (sum of lines 35 and 36). . . 695665
38. Does your library participate in reciprocal borrowing?. (Y)es/(N)o ¥
IF YES, report the number of materials loaned . . . . . - 15224
39. Number of interlibrary loans lent to other libraries. 1548
‘ 40. Number of interlibrary loans borrowed from other libraries. 1711
LIBRARY RECEIPTS BY SOURCE
EXCLUDE funds spent by others "on behalf of" the library, the balance from the
previous year, and income from tax anticipation warrants.
41. Local government
a. Local government (except capital income bond sales) . . $ 2317604
b. Capital income from bond NELBE. <« o w & ¢ % w e w8 4 mow W 5200000
42. State government
a. Per capita grants . . . . . . .+ e o e e e e e e $ 105651
b. Equalization aid. . « « « + « « o o o 0 o e e e o0 0o S 0
c. Corporate replacement tax . . . . « « « « « & o 0 o0 £ 227893
d. Educate and automate grants . . . . < ¢ o o o e e e = e e $ 0
e. Other building, family literacy, SOS s e w2 227016
43. Federal government
a. LSCA funds received ‘ ‘ " $ 0
b. LSTA funds received ! $ 0
c. Other federal funds received. $ 0
44. All other receipts. $ 1234845
45. TOTAL receipts (sum of lines 41 to /1 P R S 9313009
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LIBRARY EXPENDITURES BY CATEGORY

Illinois State Library

Page 4

(Regardless of the source of funds)

INCLUDE expenditures paid by other taxing agencies "on behalf of" your library
if the information is available to your library and the expenditures are
supported by documents (such as invoices, contracts, payroll records, etc.),
not estimated, at the point of disbursement.

46.
47.

48.
49.
50.
51.
52.

53.

PERSONNEL

Printed materials . . . . . - « - -
Nonprint materials.
All other operating expenditures no
Capital outlay for building construction
capital outlay for all other fixed assets. . . .

Salaries and wages for all library staff.
Fringe benefits for all library staff

TOTAL expenditures (sum of lines 46 to 52)

.

t entered above.

Include all positions funded in the library's budget whether

are filled

54. STAFF

Group A:

Total

Total

or not.

DATA

o el 9 1487823
o o S 378165
L sl 269943
e 109220
SUTHE S 899749
$ 3825313

At 3 46663
S-S 7016876

those positions

(Report status as of the last day of the fiscal year)

Professional librarians, media and audiovisual specialists, etc.

Position Title
Education Code

HEAD LIBRARIAN
MLS

Sex
Hours Per Week

E

40.0

Hourly Rate $

33.84

Position Title

Head of Extension Division

Education Code
Sex

MLS

F

Hours Per Week

Hourly Rate $
Assignment 1:
Assignment 2:
Assignment 3:

Position Title

40.0

20.66

Education Code
Sex

Total Hours Per Week 40.0
Hourly Rate $
Assignment 1:
Assignment 2:
Assignment 3:

~ Work Area Code bkmb Hours per week 40.0
Work Area Code Hours per week .0
Work Area Code Hours per week .0
Asst. City Lib./Head of Adult
MLS
F

S 18.51

" Work Area Code adir Hours per week 20.0
Work Area Code ref Hours per week 20.0
Work Area Code Hours per week .0
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Hourly Rate $
Assignment 1:
Assignment 2:
Assignment 3:

Position Title

17.97
Work Area Code

Work Area Code
Work Area Code

position Title Info. Specialist——Periodicals
Education Code MLS
Sex F
Total Hours Per Week 40.0
Hourly Rate $ 17.12
Assignment 1: Work Area Code REF Hours per week 40.0
Assignment 2: Work Area Code Hours per week .0
Assignment 3: Work Area Code Hours per week 0
pPosition Title Info. Specialist——Audiovisual
Education Code MLS
Sex M
Total Hours Per Week 40.0
Hourly Rate $ 16.70
Assignment 1: Work Area Code OTH Hours per week 40.0
Assignment 2: Work Area Code Hours per week .0
Assignment 3: Work Area Code Hours per week .0
Position Title Head of Children's Division
Education Code MLS
Sex F
‘ Total Hours Per Week 40.0
Hourly Rate $ 20.51
Assignment 1: Work Area Code CHI Hours per week 40.0
Assignment 2: Work Area Code Hours per week .0
Assignment 3: Work Area Code Hours per week .0
Position Title Head of Circulation Division
Education Code MLS
Sex F
Total Hours Per Week 40.0

CIR Hours per week 40.0
Hours per week .0
0

Hours per week

Info. Specialist--Business Ser

Education Code
Sex

MLS

M

—

Total Hours Per Week
Hourly Rate $
Assignment 1:
Assignment 2:
Assignment 3:

40.0

16.90
Work Area Code

Work Area Code
Work Area Code

REF Hours per week 40.

0
Hours per week .0
Hours per week .0
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Position Title Info. Specialist--Adult Servs.
Education Code MLS
Sex
Total Hours Per Week 40.0
Hourly Rate $ .00
Assignment 1: Work Area Code REF Hours per week 40.0
Assignment 2: Work Area Code Hours per week .0
Assignment 3: Work Area Code Hours per week .0
Position Title Head of Technical Division
Education Code MLS
Sex F
Total Hours Per Week 40.0
Hourly Rate $ 20.55
Assignment 1: Work Area Code CAT Hours per week 40.0
Assignment 2: Work Area Code Hours per week .0
Assignment 3: Work Area Code Hours per week .0
Group B: Full-time/part-time technical and clerical employees
Total hours worked in a typical week by all Group B employees . . 1180.0
Minimum hourly rate actually paid. . . . . « . - « « = « =« = - = $ - 8.72
Maximum hourly rate actually paid. . . . . . e e e e e e e e e . e $ 16.73
Group C: Full-time/part-time pages or shelvers
Total hours worked in a typical week by all Group C employees . . 380.0
Minimum hourly rate actually paid. . . . . . 5 3 . $ 6.87
Maximum hourly rate actually paid. . . . . « « « « « « =« « =« $ 9.55

Group D: Full-time/part-time building maintenance, security, or plant
operation employees
Total hours worked in a typical week by all Group D employees . . 145.0
Minimum hourly rate actually paid. S 9.88
Maximum hourly rate actually paid. $ 16.35

Librarian Vacancies
Position Title

55a.

Info. Specialist--Adult Servs.

Hours Per Week

40.0

Work Area REF
Education Required MLS
Number of Weeks Vacant 4

Minimum Annual Salary $
Maximum Annual Salary $

55b. Newly Created Librarian Positions

Position Title

Hours Per Week
Work Area
Education Required
(Uynfilled
pate Filled  /

(F)illed or

.0

/
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55c. Eliminated Librarian Positions
Position Title
Hours Per Week .0
Work Area
Education Required
Date Eliminated /
Last Annual Salary Paid $
Reason Eliminated
AUTOMATION
56. How many of the following does your library have? Number Number for
: in Library Public Use
IBM Compatible Microcomputers: 386 or lower . . . - 1 0
486. . . o . . = e - q 1
Pentium. . . . . . - 53 16
Macintosh Microcomputers . . . . . =« « « « ¢ = ¢ 0 0
Printers: Dot Matrix. . . . . « « « « « o « & = ¢ 18 9
TR UG CHIN . - el o o e o m b ® w e e 6 2
Laccrigue, BISSTERE S 0 e delie o 0 s s s 0 e 10 3
Computer Modems. . . . .« « « « « « =« & o = = = 13 0
Highest Baud Rate 36.6
(Y)es/(N)o
. 57. Does your library have microcomputers containing general software
applications (i.e., wordprocessors, spreadsheets, databases, etc.)
available to patrons?. . e A s wTE e o 5 Y
58. Does your library have a local area network (LAN)? . . « « « « « « - Y
59. Are your catalog records part of an online public access
catalog (OPAC)?. . . . . e RLiSrs e A N 13 e ¢ = X
IF YES, can patrons access thls OPAC from w1th1n the llbrary? T
60. Does your library provide patron access to electronic services?. . . Y
(Y)es/(N)o
61. Does your library have telephone devices for the deaf (TDD)? . . . . Y
(IF YES) a. Report the number of TDDs in your library. . . 1
b. Are any TDDs available for public use? . . . . . . . . - Y
62. Operating Expenditures for library materials
in electronic format. . . .« « - + ¢ « 4 o . e . e e e e . . . $ 4975
63. Operating Expenditures for electronic access. . . .« + « .« « « 9 143066
64. Telecommunications Expenditures . . . . . « « « « « « « ¢ « = $ 3240
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INTERNET .
65. Does your library have access to the Internet?. . . . . . . (Y)es/(N)o Y
IF YES, enter the code (1 to 3) for who can use the Internet. . . 3

Library staff only (1)
Patrons through a staff intermediary only (2)
Patrons and staff directly (3)

66. How many workstations/terminals are available for accessing the Internet?

Dedicated Not
(Internet Only) Dedicated

For Staff Use Only. . . .« « « « « « « « o « =« =« = 45
I — —

For Public Use.

67. Does your library allow patrons to make printouts of materials obtained
from the Internet? . . .« « « « o o « « o o o =+ o o & o = - .(Y)es/(N)o Y

68. Does your library provide the public with modem access to the Internet

from outside the library?. . . . « « « « « « ¢« ¢« o o o - - .(Y)es/(N)o N
IF YES, what is the maximum number of modem connections available

for publiC USE? . . « « « « & o o+ e e e e e e e e e e e

69. What Internet connection provider(s) does your library use?

a. Local/state government organization. . . . . . . . . . o . -

b. Local educational organization.

c. Community Information Network (Free- Net)
Heartland Regional Network. . . . . .
LincolnNet. . . « ¢ « « « o o o o o o o o . =
NorthStarNet. . . . . . . . .

Prairienet. . . . . . . 0w w w e wm e s wlE & @ W ®
Sinnissippi Valley Network

T ]

Oother DecaturNet . X
d. Your library system network. ;
e. Commercial provider. .
f. Other
70. What type of Internet services are available to the library's staff
and/or patrons?
Available to Available to
Staff Directly Patrons Directly
a. Electronic Mail Accounts . . . . . . . . . X
b. Newsgroup/Usenet Services. . . . . . . . X
c. Graphical Web Browsing . . . . . . . . . X TR
d. Text-based Web Browsing. . . . . . .
e. FTP (File Transfer Protocol) X X
f. Telnet/Remote Login. X X
g. Other




Electronic IPLAR FY 1998-99 Illinois State Library

. pecatur Public Library Page 9

poes your library provide instruction (workshops, classes) to patrons

.l .
on the use of the INternet? . v v o« « e e e e e s e s e e (Y)es/(N)o N

72. Has your library board adopted a policy for public access to electronic

information networks? . . . . . . . . . . e e e e .(Y)es/(N)o Y
REFERENDA
73. Was your library involved in a referendum in FY1998/992. . .(Y)es/(N)o N
74. Report each referendum presented Date of (P)assed/ Effective
to the voters: Referendum (F)ailed Date
AnnexationN. « « « « « « o & o o - / / /7
Bond ISSUE. . .« « « « « « « « = / VAR
conversion. . . . . . . / / / /
District Establishment. ; / / / /
Maintenance Tax . . . . . o B s / / I/
Public Library Establishment. . . / 77
Tax INCLease. . . « « « « o « =« = / / 7 7
Restoration Fund Tax. . . . . / / 7 7
Mortgage Tax. . . . - : /7 L I
Working Cash. . . /7 77
Oother / / L 7

ot
=
-
1]

‘ 75. If in the last year, or in the period before filing report, you took
action to convert to public library district status by approval of your
corporate authority (under P.A.86-346 and P.A.86-713); your district
library annexed additional territory in an unincorporated area by backdoor
referendum (under 75 Illinois Compiled Statutes (ILCS) 15/2-8); or your
district library took any other action by backdoor referendum, indicate
the EFFECTIVE DATE of the action.

Conversion / /
Annexation o LA e ; . / /
Other WAy c e e . b SRR b
Other R T 5 : / /

‘

CURRENT LIBRARY BOARD

76. President
Name Shirley Moore Present Term Ends 07/01
Telephone (217)422-2565
Home Address 418 Woodhill Dr.
City Decatur State IL Zip Code 62521-

77. Vice President
Name Judi Moss Present Term Ends 07/01
Telephone (217)428-3981
Home Address 1550 Lynnwood Dr.

‘ City Decatur State 1IL Zip Code 62521-




Electronic IPLAR FY 1998-99
Decatur Public Library

78. Treasurer

Name

Illinois State Library

Present

Telephone ( )

Home Address

Term

Page 10

Ends /

City

79. Secretary

Name Mary Gladney

State Zip

Present

Telephone

(217)422-3849

Home Address

340 N. Calhoun

Code

Term

Ends_07/99_

City Decatur

80. Other Members:
Name Sherri Arnold

State 1IL Zip

Present

Telephone

(217)428-6063

Home Address

#1 Millikin Place

Code

62521~

Term

Ends__07/01

City Decatur

Name Wayne Dunning

State IL Zip

Present

Telephone

(217)422-3434

Home Address

360 W.

Prairie

Code

62522-

Term

Ends 07/99

City Decatur

Name Mark Gibson

State IL Zip

Present

Telephone

(217)422-8507

Home Address

4452 Mt. Vernon Pl.

Code

62522~

Term

Ends 07/99

City Decatur

Name

Patricia Greanias

State IL Zip

Present

Telephone

(217)428-1004

Home Address

31 Oakridge Dr.

Code

62521-

Term

Ends 07/00

City Decatur

Name

Russell Reimer

State IL Zip

Present

Telephone

(217)423-6506

Home Address

906 Cedar Hill Dr.

Code

62521-

Term

Ends 07/00

City Decatur

Name John Stengel

State IL Zip

Present

Telephone

(217)429-6357

Home Address

431 Shoreline Dr.

Code

62521-

Term

Ends 07/00

City Decatur

State IL

Zip

Code

62521-
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81. Amount of surety bond. . . . .« « o s - coc oot 0t 0T 0T .S 1000000
82. Amount of construction surety bond, if applicable . . . . . . $ 4039753
83. Space (square footage) of the main library building 64448 square feet
84. Total amount of major contributions. . . . . .« . . o . . . . S 334874

85. This annual report is filed for the fiscal year commencing 05/01/98

and ending 04/30/99
86. Number of months in this fiscal year 12

(End of the Illinois Public Library Annual Report)

PUBLIC LIBRARY DISTRICT SUPPLEMENT (Only District Libraries must complete)

1. During the last fiscal year, were there any changes in the limits or
boundaries of your district? . . . . . . . & . o o e e .. e (Y)es/ (N)o
(IF YES) a. How did this change occur (ex. referendum) ?

b. Describe the changes by county, township, and/or municipality
giving the area and population for each:

2. During the last fiscal year, did the district acquire property (real

property, i.e. building(s) or land)?. . . . . . w e w0 (Y)es/(N)o
(IF YES) a. How was the property acquired? Enter "x" after all that apply
Purchase Legacy Gift Other

b. General description of the property acquired:

3. Does your library have any outstanding liabilities?. . . . .(Y)es/(N)o
(IF YES) a. Amount of outstanding liabilities . . . . . . . .S
b. Description of all outstanding liabilities:

(End of the Public Library District Supplement)




Certification
Tllinois Public Library Annual Report FY1998-99

Illinois State Library

Please return the original certification to your library system and a
copy to the Library Research Center.

Name of Library Decatur Public Library
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Annual Report of the
City Librarian
For the Fiscal Year Ending
April 30, 1999

This year began with work continuing on the Decatur Public
Library Foundation’s capital fund campaign and with planning for
the renovation of the former Sears building into a new main
library facility.

The foundation’s fund drive continued through the summer of
1998 and on August 19, the Foundation held a press conference to
indicate that its $1.6 million goal had been reached. That this
goal was reached was in large part due to the efforts of Richard
Lockmiller and Edith Rossiter campaign co-chairs and Library
Board President Shirley Moore. Without their long hours of
tireless work this campaign would not have been as successful as
it was. At years end campaign pledges stood at $ 1,610,883.12
with § 889,091.26 already in hand. Sheila Robinson is to be

thanked for the time spent in keeping foundation giving records
up-to-date.

On June 22, 1998, the Decatur City Council passed a bond
ordinance authorizing the issuance of $5.2 million in bonds for
the renovation of the former Sears building into a new main
library facility. On June 30, there was a bond closing and the
money from the sale of bonds was transferred to the library.

The final piece of the financial package for the new
building came into place on August 12, 1998 when Secretary of
State George Ryan signed a grant agreement between his office and
the Decatur Public Library for $250,000 in State Public Library
Construction Grant funds. I thank Shirley Moore, Library Board
President, for her many hours of work on this grant. Without her
diligent and dedicated effort this grant would not have been
accomplished.

At the August 20, 1998 meeting of the Library Board of
Trustees, Mid-States General and Mechanical Contracting
Corporation of Decatur was awarded the contract in the amount of
$4,033,000 for the renovation of the former Sears building into a
new main library facility. At the same meeting, Thornburgh
Abatement of St. Louis, Missouri was awarded the contract in the
amount of $85,569 for asbestos abatement in the building. Work
was scheduled to begin on October 1, 1998 when the library
received possession on the building.

On September 30, 1998, as a part of the $2,400,000 purchase
agreement with Decatur Foresight, Inc., the library paid
$1,600,000 and received possession of the building from Decatur
Foresight. On October 1, there was a ribbon cutting ceremony at
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the building with Mayor Howley, State Representatives Duane
Noland and Julie Curry and Bridget Lamont Director of the
Illinois State Library and other dignitaries present.

Work began on the project after the ribbon cutting with a
scheduled completion date of 300 days hence(July 27, 1999). As
with any renovation project, there have been unanticipated
problems. A major one arose during the initial demolition process
when it was discovered that asbestos removal plan would have to
be changed. Initial planning had called for the tile under
carpeting to be covered rather than removed. However when the
carpet was removed the tile was found to be loose so it too had
to be removed. On November 3, 1998 the Library Board of Trustees
authorized a change in the contract with Thornburgh Abatement in
the amount of $143,594 to cover removing all asbestos in the
building. There was also an approval for a credit of $48,829 from
Mid-States General and Mechanical Corporation for floor latexing
work that would not have to be done as a result of the change in
asbestos removal plans.

With the sale of our current location to Illinois Power
Company the end of December 1998, it became possible to re-roof
the new facility. On March 10, 1999 the Library Board of Trustees
approved a contract with Craftmasters in the amount of $394,000
for this project. At year’s end, work had begun with an
anticipated completion date of the end of May 1999.

The renovation project has occupied a considerable amount of
my time in the past year. Most days some time has been spent on
site working with Oscar Hadley Mid-State’s project superintendent
and various trades and some days has seen me on site for most of
the day. Michael Huebner, field representative from Phillips
Swager Associates, our architectural firm, had been on site on
Wednesdays and his assistance has been of extreme value to the
project. I have been impressed with the cooperation of all
involved in the project and this spirit of concern and
cooperation has made the project go very smoothly. As of year’s
end, interior walls were up, ceiling grid mostly completed, much
of the downstairs lighting in place, most of the HVAC ductwork
completed, some interior painting had taken place, interior
window frames and door frames installed, and steel work for the
exterior vestibule was in place. The project remains on schedule
for a late July completion date.

In early March Illinois Power began renovation of 8,500
square feet in our current facility. This was a difficult
experience for library staff and users. For several weeks the
building was very noisy and dust levels were high as walls were
torn down, flooring removed and work done on electrical and ‘
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ventilation systems. By years end, construction was being
completed with a move in date of Illinois Power staff of May 17,
1999. I deeply appreciate those staff and library users who were
tolerant and understanding of less than ideal working and library
using conditions during this period.

A final part of this renovation project has been working
with John Cardwell on the lease of the former auto garage and
space in our new building. On February 10, 1999 a lease with John
Cardwell was approved by the Board of Library Trustees for the
former auto garage and he began work on developing this facility
into a mall to include a variety of shops. A considerable portion
of my time has been spent working with John Cardwell and others
on seeing that this project becomes a reality. As of April 30,
work was progressing on this facility and it is anticipated that
individual shops will be opening during June of 1999. John
Cardwell and his associate, Gina Dingman continue to work on
finding tenants for the 35,000 square feet of available space in
the main facility that the library will not be using.

In June of 1998, I appointed a move committee to work with
me on the process of moving from our current facility to our new
building. This committee has met throughout the year and is
currently working on bid documents for the move.

While, as indicated above, a considerable part of my time
during this past fiscal has been taken up with various aspects of
the new library building project, the essential part of our
operation, that of providing quality service to our user public
has continued. Without the steady leadership and hard work of
Carolyn Jensen, assistant city librarian/head of the adult
division daily activities of the library would not have been
accomplished in the quality way that they were. She resigned her
position the end of March 1999 as her husband had been
transferred to Oklahoma and her presence is missed by all.

The 1998-1999 budget projected a balanced budget with
expenditures and revenue of § 2,753,312.00. Actual figures
indicated a revenue of $ 2,821,431.83 and expenditures of
$2,818,788.37. The increased revenue was again the result of
increased interest income and an increase in personnel property
replacement tax income from the state. Included in these
expenditures was a transfer to the library’s equipment
replacement fund of $ 68,412.65. At years end, the library’s
capital fund had a balance of $ 663,335.31 and the equipment
replacement fund had a balance of $ 197,769.47. The capital fund
balance included income from the sale of our current facility to
Illinois Power. These funds will be used in the building project
during the coming fiscal year.
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The technical services division has seen the number of items
added to the collection increase by 30% with 22,931 items being
added. There were 13,393 titles added to the collection an
increase of 42% from last year. A strong collection weeding
effort saw 22,348 volumes being withdrawn from the collection an
increase of 63% from last year. There was $ 374,229.44 spent on
materials for the collection during the year. This was $1,699.29
more than last year.

Another area of increase over last year has been in the
interlibrary loan area. While requests from other libraries for
DPL materials increased by only 1% during the year, requests of
our users for materials from other libraries increased by 38% and
we were able to fill 42% more of these requests than last year.
While this increase indicates that we are responding to user
needs, it means that a 1/2 time interlibrary loan 1/2 time order
department position has become almost a full-time interlibrary
loan position with a corresponding loss of staff time in the
order department.

As a part of regular collection maintenance, 3,180
paperbacks were bound an increase of 36% from last year, 9,017
periodicals were processed down 3.3%, 8,335 items were mended
down 28%, 2,979 book jackets replaced down 30% and 22,915 changes
were made to the database up 32%. Much of the decrease in mending
statistics were due to the increase in material weeding and
volume of materials added to the collection, as mending staff
were needed to help in these areas. Major collection maintenance
projects continued to include the reclassification of the 780
area of the collection to new numbers according to DDC21,
providing call numbers into item fields for older items of the
collection, the fixing of J catalog records, the retrospective
cataloging of unbound paperbacks. During the year the main
library children’s collection was changed to a new DCR collection
agency. This will identify the materials in the catalog as being
in the children’s area to better assist users in locating them.

On August 24, 1998, several staff members and I visited with
staff of the Lincoln Library in Springfield to discuss their
participation in the Rolling Prairie Library System’s DRA
automation network. After that meeting I held several meetings
with Rolling Prairie Library System administrative staff to
gather data about the costs of joining their automation system. I
concluded that, with the building renovation underway and a move
in the near future, it was not the time to also consider changing
our automation vendor. Once our move is completed and we have
time to settle in our new facility, I feel that we need to
examine in depth our automation needs and determine what course

of action we need to take in this area. Our current system will, ‘3
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at the least, need to be upgraded within the next few years to be
able to continue to provide necessary services to our public.

The 1998 summer reading program "Book a Trip" had over 1500
children sign up for summer activities. The theme lent itself to
broadening reading interests. Children division staff prepared 13
booklists from "Australia" to "The Wild West" to encourage
participants to read around the world. Karen Anderson, head of
extension division booked "The Truly Remarkable Loon" a juggler
from Madison, Wisconsin for two end of program shows at Nelson
Park. Over 600 people attended these shows.

The Children’s division offered 128 programs attended by
2,248 individuals. Lap-sit continues to be popular, and made up
the largest portion of their programs, with four offered the
second and fourth Fridays of the month. During the summer, the
division had six weeks of storytimes, with two preschool programs
and one school age storytime per week. They also did another
session of two preschool storytimes a week during October. On
November 19, in cooperation with Project READ and Head Start, the
children’s division had "Family Reading Night" with 48 people in
attendance.

During the year 193 groups visited the children’s department
with 3,275 people in attendance. Most groups received a tour and

a program. There were 7 outreach visits made with 9 presentations
to 201 individuals.

The children’s division continues to have a close
relationship with Baby TALK as they assist us with lap-sit
programs and other activities and staff work with the

organization on projects such as the recent update to booklists
in their Read For Joy publication.

For six weeks beginning May 12, 1998, the extension division
participated in a special summer program at Head Start. Financed
by the third year of our literacy grant, the summer session
targeted forty families. Baby TALK, Head Start, SPARK, and the
library cooperated in designing this program. By the end of the
six week period over 90 children had been reached and each had
received six books for their own use as well as being exposed to
book related activities that parents and children could do
together.

The library, through the extension division continues to
provide over 40 community stops every two weeks through two
bookmobiles. These stops range from community stops such as
Fairview Plaza Shopping Center, to neighborhood stops such as
Meadowlark and Robin, school stops such as Ben Franklin School
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and special stops such as the Intergenerational Center. The
division continues to have on-site collections at Imboden Creek,
Fair Havens Christian Home, Bivens-Whitten Juvenile facility and
Macon Resources. They are looking at the possibility of putting
collections at other locations such as the Salvation Army. Their
home service to individuals who are unable to come to the library
and have no family members who can bring books to them continues
to serve a community need. This year they added ten new home
service patrons. Thanks go out to individuals with the Senior
Volunteer Division of HSAC and Meals on Wheels who provide the
volunteers to make this service possible.

Both bookmobile 548 and 549 have suffered many mechanical
problems during the year. Bookmobile 549 had the exhaust system
replaced, and the carburetor and thermostat worked on, among
other problems. Bookmobile 548 had new brakes, tires and has had
springs replaced. It was off the road for 12 of 18 possible days
during January due to mechanical and weather related problems.
Each bookmobile is over 15 years old and needs to be replaced in
the near future if we are to be able to continue to effectively
provide bookmobile service to our community.

Library use statistics for the past year indicate that main
library attendance totaled 333,032 individuals for the year. This
figure was down from 370,541 visits last year. It is hard to
determine a pattern with attendance, as May 1998’'s attendance
figure of 21,788 individuals was the lowest since May of 1988,
while April 1999’'s attendance of 36,147 was the highest figure
recorded for any April in recent times. Total circulation of
library materials was down by 4.1%. Staff answered 84,366
informational inquiries during the year. Staff continue to see
changes in library usage with more time being spent assisting
individuals with computer databases and computer related usage
problems.

During the year 11,188 people came into the library on 27
Sundays as compared to 7,995 on 23 Sundays last year. 20,280
items were checked out on Sundays, an average of 751 items per
four hour period.

The circulation division sent 171 accounts to the credit
bureau during the fiscal year. These accounts amounted to over
$16,000 in costs for non-returned library materials. Kathy
Collett also worked with Rolling Prairie Library System in
getting member libraries to reimburse DPL for losses of materials
charged out from our library to their patrons through reciprocal
borrowing privileges. Through her efforts many accounts have been
cleared up.
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While there were no upgrades to the GEAC system this year,
there were use issues that arose during the year. In July 1988
there were 22 issues that resulted in 11 open calls with GEAC.
The customer response center staff of GEAC has been better this
year in responding to system performance and in working with the
library to resolve outstanding issues.

In addition to regular duties(such as staffing public
service desks, ordering books, and AV materials, and keeping up
with changes in information technology), two main projects
occupied adult division staff members during the year; weeding
and planning for the move to the new building. Staff members were
able to accomplish much in the way of weeding, although the
process, if done correctly, is very time consuming. Areas that
were weeded included CDs, audiocassettes and vinyl records, the
entire reference collection, the majority of the fiction
collection and periodicals collection and government documents.
Various other projects have been started during the year,
including cataloging of the government documents collection.

Added this fiscal year to the public-access local area
network in the basement was Newsbank, an excellent resource of
newspapers and statistics, and PowerFinder, a residential and
business phone resources. Staff members working on the basement
desk have also vastly expanded their knowledge of the Internet
and use it more and more to answer reference questions. Probably
over a hundred tax forms (more specialized than the giveaway
copies we receive each year from the IRS) were downloaded and
printed for patrons, for example. These new information resources
are exciting but they also provide for sometimes difficult and
frustrating new duties for staff members.

This year has seen increasing responsibilities placed on the
maintenance division as they have had more than one facility to
take care of as well as a vehicle fleet to keep in operation.
Larry Harris and his staff have done an excellent job of keeping
our current building in working order as well as performing yard
and grounds work at our new facility. They have also moved items
from storage space needed by Illinois Power to several locations
around Decatur awaiting the completion of our new facility. It is
a challenging situation to be responsible for building cleaning
while being tenants in someone else’s building but Larry and our
maintenance staff are doing this job very well. I deeply
appreciate the efforts of Larry and his staff to keep our
facilities clean and operational during this difficult
transitional period.
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Staff changes during the year saw twelve staff leave through
resignation, retirement, death or termination. Long term adult
services staff member Phyllis Johnson retired on June 24, 1998,
Cathy Ritchie Young Adult specialist resigned on July 17, 1998 to
pursue further graduate work at the University of Illinois
Graduate School of Library and Information Science, and Maureen
Jesse resigned from her clerk II position in Technical Services
on April 14, 1998. Each of these individuals made a substantial
contribution to the Library and will be missed.

In my last year’s report to the Board, I indicated that more
emphasis needs to be placed on staff training. I feel that the
library has fallen short in this area. While staff have been able
to attend a variety of training opportunities, much remains to be
accomplished in providing adequate and appropriate training
opportunities for staff. It is also difficult to send staff to
training opportunities when staffing levels do not always permit
staff absences from public service duties.

Another area that needs consideration in the near future is
our computer services area. We have had a contract with Nims
Associates for 40 hours per week of computer network assistance’
for the past several years. With our increasing dependence on
computers in the provision of information services and our daily
operations, coupled with our 72 hour per week public service
operation, this is an area that needs reexamination.

As the year ends, the library is looking towards moving into
its new facility later this summer. I look forward to working
with staff, board and community as we put final touches on both
the building and our move into it.

I wish to thank my office staff of Linda Humphreys, Sheila
Robinson, and Joann Stanbery for all the work they have done in
the past year. Knowing that they were there, enabled me to take
on the additional duties with the building project confident that
the office would function well. I thank Library Board members
for their dedication and hard work. Special thanks go to Library
Board President Shirley Moore and the board building committee of
John Stengel and Mark Gibson who have given many days in
oversight of the project. I also thank city department heads and
governing officials for their assistance with, and support of,
our operations. But most of all, I wish to commend library staff
for their efforts under less than ideal conditions. I have not
had the time to individually, or as a group, communicate with you
as I would have liked, but I know you are there giving good
service to our users. For this I thank you and look forward to
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working with you in the coming fiscal year.

Respectfully submitted on May 27, 1999.

O T

John A. MooXman
City Librarian




JOHN A. MOORMAN - CITY LIBRARIAN

May 27, 1999

Honorable Mayor and City Council
City of Decatur

#1 Gary K. Anderson Plaza
Decatur, IL 62523

Dear Mayor and Council:

Attached is the Annual Report of the Library Board of Trustees
for fiscal year 1998/99.

Included with the Annual Report to the Council are the Annual
Report to the Illinois State Library, used in the compilation of

. uniform public library statistics, and the Annual Report of the
city Librarian.

The Board wishes to use this occasion to express its appreciation
for the opportunity to serve the people of Decatur, and to thank

the Council for the consideration and support given during the
past year.

Sincerely,

Al s
Shirley Moore, President
Library Board of Trustees

SM:1h

cc: City Manager
Finance Director

247 EAST NORTH STREET * DECATUR, ILLINOIS 62523-1128 » PHONE: 217 424-2900 . FAX: 217 423-5741




ANNUAL REPORT OF THE LIBRARY BOARD OF TRUSTEES

1998/99
The Library Board of Trustees of the city of Decatur makes this
Annual Report to the City council of the City of Decatur under .

the terms and provisions of Act 5, Article 4, Section 10 of
Chapter 75 of the Illinois Compiled Statutes. This Annual Report
covers the period for the fiscal year ending April 30, 1999 and
is a report of the condition of the Board's trusts on April 30,

1999.

STATEMENT OF MONIES RECEIVED--LIBRARY OPERATING FUND

Fund balance, May 1, 1998 337,515.55
Property tax 2,317,604.31
Replacement tax 227,892.90
State grants or other 105,865.76
Fines & fees 70,570.62
Non-resident fees 1,276.69
Lost & damaged books 8,991.17
Photocopier 2,539,70
Reserves & miscellaneous 10,225.47
Transfer from Walmart TIF 3,689.06
Transfer from Fund 95 8,095.61
Investment interest 51,758.15
Contributions & donations 5,236.21
Miscellaneous income 7,686.18

Fund total 3,158,947.38

STATEMENT OF EXPENDITURES--LIBRARY OPERATING FUND

Regular salaries and wages 1,424,636.39
Overtime 11,153.26
Temporary salaries 13,154.47
Retirement-IMRF 228,225.64
Group life insurance ' 839.16
Hospital & medical insurance 129,734.92
Unemployment compensation 6,605.28
Workers compensation 12,760.20
Service recognition 8,537.17
Advertising 504.45
Printing & binding 8,062.28
Services to maintain buildings 6,569.73
Services to maintain improvements 0

Services to maintain auto equipment 4,931.77




Services to maintain office equipment

15,160.93

Management information services (MIS) 22,422.00
Electricity 72,564.55
Gas 5,089.84
Telephone 29,292.64
Water 1,110.47
Auditing services 0
Training school 5,027.78
conferences and other travel 5,175.80
Postage 15,024.04
Computer software expense 6,033.75
Temporary personnel services 30,341.71
Tuition reimbursement 1,426.00
Travel expense for interviews 0
other professional services 113,637.49
Professional membership fee 2,950.00
Rental--DP equipment 40,687.33
Rental--Equipment 21,361.53
Gasoline 2,239.38
Janitorial supplies 6,257.13
Materials to maintain buildings 23,053.00
Materials to maintain auto equipment 6,649.49
Office supplies 34,037.20
Employee recognition supplies 0
Transfer to equipment replacement fund 68,412.65
Transfer to general fund 1,200.00
Motor vehicle insurance 2,453.04
Boiler insurance 141.00
Property insurance 7,547.04
General liability insurance 5,093.04
Small capital items 6,731.41
Office machinery and equipment 37,723.97
Books, audiovisual, and periodicals 374,229.44

Division total 2,818,788.37

LIBRARY OPERATING FUND BALANCE
Fund balance 4/30/99 $340,159.01




STATEMENT OF MONIES RECEIVED AND EXPENDED--EQUIPMENT REPLACEMENT

FUND

Fund balance 5/1/98

Transfer from Library capital fund
Interest

Expenditures

Fund balance 4/30/99

123,113.38
68,412.65
6,663.28
419.84
197,769.47

STATEMENT OF MONIES RECEIVED AND EXPENDED--LIBRARY CAPITAL FUND

Fund balance 5/1/98
Interest

Sale of property

DPL Foundation contribution
Expenditures

Fund balance 4/30/99

172,614.80

14,774.21
564,000.00
334,874.28
422,927.98
663,335.31

STATEMENT OF MONIES RECEIVED AND EXPENDED--DPL BOND CAPITAL FUND

Fund balance 5/1/99
Bond proceeds
Interest

Expenses

Fund balance 4/30/99

0.00
5,200,000.00
128,654.23
3,600,437.56
1,728,216.67

STATEMENT OF MONIES RECEIVED AND EXPENDED--DPL STATE GRANT FOR

BUILDING

Fund balance 5/1/99
State grant funds
Interest

Expenses

Fund balance 4/30/99

0.00
225,000.00
1,789.55
225,000.00
1,789.55

STATEMENT OF MONIES RECEIVED AND EXPENDED--LIBRARY BUILDING

LEASES

Fund balance 5/1/99
Lease income
Interest

Expenses

Fund balance 4/30/99

0.00
15,000.00
12.79
0.00
15,012.79




STATEMENT OF MONIES RECEIVED AND EXPENDED--BRIDGES TRUST FUND

Maude Bridges Fund (est. 1977)*%*
Fund balance 5/1/98

Interest

Income

Expenditures

Fund balance 4/30/99

1,687.37
55.00
720.31
797.58
1,665.10

STATEMENT OF MONIES RECEIVED AND EXPENDED--CANTONI TRUST FUND

Ellen and Peter Cantoni Fund (est. 1983)*%*
Fund balance 5/1/98

Interest

Expenditures

Fund balance 4/30/99
*% Fund restricted to book purchases

STATEMENT OF CONDITION OF GRANT FUNDS

DPL-Childcare Connection Grant
Fund balance 5/1/98

Receipts

Expenditures

Fund balance 4/30/99

DPL-Family Literacy Grant
Fund balance 5/1/98
Receipts

Expenditures

Fund balance 4/30/99

117,848.05
6,327.43
2,961.16

121,214.32

8,095.61
0.00
8,095.61
0.00

12,154.14
1,801.89
13,956.03
0.00

STATEMENT OF BOOKS AND OTHER MATERIALS AVAILABLE AND CIRCULATED

Materials available 1998/99 1997/98
Book stock, volumes 248,138 248,482
Phonodiscs, albums 6,179 7,248
Audiocassettes, cassettes 5,509 5,429
Microfilm, reels 8,788 8,692
Videocassettes, tapes 9,468 8,635
Compact discs, discs 3,862 3,262
Books on tape, tapes 1,083 909
Filmstrips, films 88 88
Microfiche, fiches 3,629 3,629
16 mm films, films 3 3
Laser discs, discs 21 21




CD-ROMs

Government documents

Government microfiche & CDs
Telephone directories

College catalogs

Total number of items in collections

315
52,660
12,159

584
734
353,220

102
50,150
11,642

584
768
349,644

Circulation of the above material and other material borrowed

from other libraries is as follows:

Adult
Young adult
Children's
Audiovisual
Total

The division of this material by department

follows:

Adult books--main library

Young adult books--main library
children's books--main library
Videocassettes--main library
Audiocassettes--main library
Recordings and other--main library
Extension print materials
Extension audiovisual

Renewals

STATEMENT OF PROPERTY ACQUIRED BY DEVISE, BEQUEST, GIFT OR GRANT

1998/99 1997/98
293,274 313,127

14,781 16,919
237,675 247,382
149,935 148,289
695,665 725,717

and media is as

1998/99 1997/98
252,707 270,877
12,347 14,476
152,235 156,389
84,660 84,026
30,414 30,615
23,614 22,311
119,933 127,152
11,247 11,337
8,508 8,534
695,665 725,717

The Library received a distribution of $720.31 as its share in

the income from the trust established by t
Bridges.

he will of Maude E.

The Library also received a number of donations of books and

other materials to add to its collection from various people and

organizations.

During the fiscal year, the Library Board of Trustees purchased
the existing Sears facility, located at 130 North Franklin
Street, Decatur, Illinois, for renovation into a new Decatur

Public Library.
facility in September 1999.

The library is scheduled to open in its new
No other personal property was

purchased except for items required in the normal operation of
the Library.




LIABILITIES

The library is obligated for $400,000 to Decatur Foresight to
complete the purchase of the former Sears building. The library
is also obligated for $74,884.98 for property tax proration on
the new library building purchase. Contracts for renovation and
furnishings of the new library of approximately $3,300,000 will
be due upon completion.

STATEMENT OF MONIES REQUIRED FOR LIBRARY OPERATION IN 2000/01

The Library Board will provide the City Council with an estimate
of funds required to operate the Library for fiscal year 2000/01
by November 30, 1999.

OTHER STATISTICS, INFORMATION, AND SUGGESTIONS

Attached are the 1998/99 Illinois Public Library Annual Report
(which furnishes information to the Illinois State Library for
use in compiling its annual statistics on public libraries in

Illinois), and the 1998/99 Annual Report of the city Librarian,

which contains a narrative summary of Library activities during
the year.

This report was approved and adopted by the Library Board of
Trustees of the City of Decatur, Illinois, at the regular Board
meeting on May 27, 1999.

Dated this 27th day of May, 1999.

/43%4;>é2qL77&}44;2/

Shirley Mogfe, President
Decatur Public Library Board of Trustees




BOOK MATERIALS
Volumes
Titles

RECORDS
Albums
Titles

AUDIOCASSETTES
Cassettes
Titles

MICROFIIM
Reels
Titles

VIDEOCASSETTES
Tapes
Titles

COMPACT DISCS
Discs
Titles

BOOKS ON TAPE
Tapes
Titles

FIIMSTRIPS
Films
Titles

MICROFICHE
Fiches
Titles

16mm FILMS
Films
Titles

LASER DISCS
Discs
Titles

CD-ROMs
CDs
Titles

OVERALL
Items
Titles

LIBRARY MATERIALS REPORT - 1998/99

PREVIOUS
BALANCE

248,482
157,329

7,248
5,729

5,429
4,708

8,692
166

8,635
7,375

3,262
3,132

909
905

88
87

3,629

21
22

102
98

286,500
179,556

ITEMS
ADDED

19,716
11,463

555
276

1,376
659

731
596

243
197

214
202

22,931
13,393

ITEMS
WITHDRAWN

20,060
6,568

1,069
367

475
194

543
105

131
41

69
31

22,348
7,306

NEW NET
BALANCE

248,138
162,224

6,179
5,362

5,509
4,790

8,788
166

9,468
7,929

3,862
3,687

1,083
1,071

88
87

3,629

21
22

315
300

287,083
185,643




