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REGULAR MEETING AGENDA
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, November 16, 2006 @ 4:30 p.m.
(in the DPL Board Room)
Call to order —Eugene King, President
Approval of minutes
A. Regular meeting of October 19, 2006
Communication from the public
City Librarian’s report
Reports of committees
A. Personnel, Policy & Public Relations Committee
i. Meeting of November 2, 2006
a. Approval of job descriptions
b. Approval of video game proposal
c. Update on services for the hearing impaired
B. Finance and Properties Committee
i. No meeting in November
ii. September 2006 check register
iii. YTD budget report
a. FYO8 Budget Update
C. Rolling Prairie Library System
i. Report of November meeting
D. Friends of the Library
i. Report of November meeting
E. Foundation
i. Next meeting scheduled for January 22, 2007
Serving Our Public: Standards for Illinois Public Libraries
A. Chapter I: Core Standards
Old Business
New business

A. Discussion of Library Property Lease

Adjournment




DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
October 19, 2006

I CALL TO ORDER

Eugene King, President, called the meeting to order at 4:31 p.m. Members present: Mr. King,
Beth Couter, Rene Corcoran, Shirley Moore, Garry Davis, Sally Krigbaum, Linda Rowden,
Nicholette Rademacher, and Carol Craig. Absent: none. Staff present: Lee Ann Fisher, Scott
Pointon, and Maria Dent.

II. APPROVAL OF MINUTES

Mrs. Rademacher moved that the minutes of the September 21, 2006 meeting be approved as
presented. The motion was seconded by Mrs. Couter and was unanimously approved.

III. COMMUNICATION FROM THE PUBLIC

Ms. Fisher introduced Maria Dent, the library’s new Adult Division librarian. Ms. Dent
explained that she is from Ohio but has been living and working in Alabama for the past 17
years. Ms. Fisher noted that she had been contacted by Brent Wielt of the Macon County
Conservation District. Mr. Wielt and the MCCD wish to use an electronic scan of the Barnwell
photograph in an upcoming exhibit at the Oglesby Mansion. After some discussion, the Board
agreed to allow the use of the image for this purpose.

IV. CITY LIBRARIAN'S REPORT

The City Librarian's written report was previously emailed. Ms. Fisher gave further details on
the recent problems experienced with unruly teenagers using the Internet stations in the Adult
Division area. She explained that in response to the problem, the security officers have been
asked to report for duty earlier than their normal 5:00pm start time. Also, the bench seating in
front of the library and in the lobby has been removed and Internet guest passes are now limited
to one hour of use per day (rather than two). Ms. Fisher reported that the library was recently
selected to receive a $3,000 LSTA “Bridging the Gap” grant from the State of Illinois to fund the
creation of an up-to-date Spanish language materials collection. She also noted that we have
received the first draft of the general preservation assessment performed by Jill Rawnsley of the
Conservation Center for Art and Historic Artifacts.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee:
Mr. Davis noted that the committee did not meet in October and had nothing to report.

Finance and Properties Committee:

Mrs. Couter reported that the committee did not meet in October. She asked if there were any
Board comments on either the September check register or the year-to-date budget report. There
Were no questions or comments. Mrs. Krigbaum made a motion to approve the September bills
as presented. Mrs. Couter seconded and the motion carried unanimously by roll call vote. Ms.
Fisher added that Mr. Pointon was working on spreadsheets and other financial data in support of
an upcoming proposal to the City Finance Department.

Rolling Prairie Library System:

Mr. Davis reported that the RPLS Board did meet in October, and there heard a presentation
from Pat Norris of the Illinois State Library. Ms. Norris gave an overview of the many different
types of grants issued to Illinois libraries by the State Library for such things as public




instruction, programming, services, and technology. Mr. Davis also noted that Illinois Authors
Day is to be celebrated in Springfield on November 17 & 18, 2006.

Friends of the Library:

Mrs. Krigbaum reported that the Friends met on October 12, 2006. She noted that at that
meeting the Friends voted to continue funding the refreshments at DPL programs, and allocated
$300 for that purpose. They also reaffirmed their intention to support the upcoming DPL holiday
open house and staff holiday party. Mrs. Krigbaum also reported that upcoming Books Between
Bites programming would include Bob Sampson on Bing Crosby and Moweaqua-born author
Teague Bolin on his new book The Pull of the Earth.

Foundation:
Mr. King noted that the Foundation will next meet on Monday, October 23™.

VII. OLD BUSINESS

There was no old business.

VIII. NEW BUSINESS

Ms. Fisher reported receiving a request from a patron that DPL provide a sign language
interpreter for computer classes. With the costs of this potentially reaching excessive levels,
Library attorney Ed Booth has been contacted to research the issue and give an opinion on
whether or not to provide this service. The Board agreed that these costs could become
exorbitant. Ms. Fisher also reported that Bodine Electric has provided a $4,330 quote to perform
some repairs and preventative maintenance on the library’s hvac equipment. The Board agreed
that this money should be spent to avoid higher repair costs down the road. Ms. Fisher reported
that an unfair labor practice charge has been filed with the State by the Union regarding the
recent updating of the Union job descriptions. Lastly, Ms. Fisher announced that she received
Mr. Pointon’s formal letter of resignation indicating his last day of work to be Friday, November
24, 2006.

IX. ADJOURNMENT

Mrs. Rowden made a motion to adjourn. Ms. Craig seconded the motion and it carried
unanimously. Mr. King adjourned the meeting at 5:16 p.m.

Respectfully submitted,
~%f/ . @;2;;/&/(42

Scott Pointon
Assistant City Librarian



CITY LIBRARIAN’S REPORT
‘ November 10, 2006
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: This was a very busy month with planning for the upcoming staff
vacancies and dealing with unruly patrons. We have zero tolerance for those who can’t abide by
library rules and policies. This includes asking those creating a disturbance to leave, repeat
offenders are banned and in extreme incidents they are arrested. We have been working closely
with our security officers to maintain a secure, safe building for our patrons and staff. In
addition to my regular meetings, I spoke to several groups, met with Bev Obert RPLS director,
and attended a workshop on the “Local Records Act.”

FOUNDATION: The Foundation met on October 23™ and received an update on recent
pledges from local trusts bringing the capital campaign funds to nearly $500,000. Scott provided
an update on various grants we have applied for and the resubmission of the NEH grant. Our
annual donation letter will focus on the capltal campaign and program highlights for the past
year. Their next meeting will be January 2oM @ 4:30.

FRIENDS: Copies of the revised by-laws were distributed and the board will discuss and
vote on recommended changes at the November meeting. There are currently 320 FOL paid
memberships, and 53 of them came from the Labor Day sale. The nominating committee will

' include Betty Q., Vicki, and Mark.

PNG: A new mentor joined the program this month. Dale Penn, a retired firefighter who
is currently taking computer classes at Richland, will be assisting the other mentors and leading
the project to design a basic web page.

RPLS/SIRSIDYNIX: The RPLS User’s Group met October 11" here at the DPL. As
discussed at the Policy Committee meeting on September 20", concerns were expressed about
the security of other libraries’ materials processed at a self-check machine. The following
recommendation was approved by the Governing Board as a revision to the current Policy
Manual regarding self-check machines: Added as section 2.6 “Materials owned by other
libraries within the LLSAP must not be checked out at self-check machines.” This proposal will
be voted on at the January meeting. Ihave asked Jo McLean to check with our Dynix rep to see

if there is a fix for some of the computer problems we have been having with connectivity issues
and third party software.

STAFF: The new Adult Division Librarian, Maria Dent, began work on October 16™,

replacing Chris Sweet who recently resigned. On October 18™ Scott Pointon submitted his letter
of resignation; his last day will be November 24.

ADMINISTRATION: We were awarded 2 grants this month. We received $575.00 for
“Art & Architecture in Illinois Libraries” which we will be hosting this summer. We also
. received and LSTA “Bridging the Gap” grant for $3,000 to fund the proposed Hola Decatur! to
develop a collection of life skills materials for Spanish speakers. Total circulation for October

1
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was 51,919 as compared to 53,595 in October of 2005 for a difference of -3.1%. The gate count
was 26,539 this month as compared to 27,754 in October 2005 (or -4.4%). The YTD total is
-2.0% as compared to last year at this time. The meeting rooms were booked 27 times earning
$870.00 in fees. ‘

ADULT DIVISION: The Hamilton exhibit ended this month with 214 people signing the
guest book. Our 6 programs had 214 people attending; especially popular was the program about
the duel. Brian Looker, our YA librarian, has started a Teen Book Discussion Group. The 11
online book clubs were accessed 17,960 times in September, with individual members totaling
898. The Local History room had 104 visitors, 23 from out of town. I am working with Sandi to
assign some of her duties to the librarians in the department in advance of her anticipated
departure.

BUILDING DIVISION: We had our annual Safety Inspection; there were two minor
violations and they will be taken care of in short order. We finally got the word that our recalled
sprinkler heads will be replaced. We started the paperwork on this before Larry left, nearly 4
years ago. Work on the bearings, motors and shafts of the return air fans that the board approved
will start November 1*. The bookmobiles had a variety of minor mechanical problems this
month.

CHILDREN’S DIVISION: We kicked off the Monarch Award story times (planned &
organized by Alissa) in October. Sue led the second pair of Caudill book discussion groups.
Katie attended Baby TALK’s 20th anniversary banquet. We had 19 programs with 251
attending, spoke to 4 group with 53 listeners, and 7 groups used the children’s room this month.

CIRCULATION DIVISION: The total number of checkouts during the month of
October was 42,053 items, down -1% as compared to 42,088 items checked out in September
2006, and down -4% when compared to 43,472 items checked out in October 2005. There were
5,432 items were checked out by patrons from other libraries and our patrons checked out 4,420
items at other libraries. Of the 4,420 items checked out by our patrons at other libraries, 2,655 of
those items were checked out on the bookmobiles. We had 2,325 items were routed into the
library to fill requests and 4,237 items were routed out to fill requests at other RPLS libraries.
We placed 3,651 requests in October, down -9% from September and up +16% from last
October. We resolved 5,843 requests, and of these, 2,591 items were picked up here, We had
325 new accounts opened in October, down -3% from September 2006, and down -11% from
October of 2005, although new accounts are up +4% overall from 2005 at this time. We had 500

expired accounts were deleted by the clerical staff in our ongoing effort to purge the database of
useless information.

EXTENSION DIVISION: We put laptops on the bookmobiles to replace the old desktop
computers we’ve been using. John attended the ribbon cutting ceremony for Victorian Woods
Assisted Living Center and we have arranged a bookmobile stop for them. We had 17
volunteers donate 142 hours this month.




GATES COMPUTER LAB: We had 76 students each attend one of the 11 classes we
offered. We have shifted some of the teachers around, due to the recent staff changes within the
adult department.

SYSTEMS ADMINISTRATION: We continue to have various CybraryN issues on and
off this month. I put out an email to other libraries using CybraryN and we have discovered that
it is a product problem, not a DPL problem. Matt is Workin% with CybraryN and Dynix to
resolve our problems. Matt attended CODI from October 4™ through the 6™ about what was
wrong with current 8.x release and what they were doing to correct these problems. A general
release is planned for first quarter of 2007. There were 1,696 work orders received from staff
this month.

TECHNICAL DIVISION: TS receive 5 new computers this month, 2 went to
Acquisitions and 3 went to Cataloging. OCLC requests made to DPL from other libraries
increased by 61 requests over last month. Julie Martin, Lisa Tokarz, and Robert Edwards had a
conference call with Mary Schmidt of Dynix Serials in Waterloo, Ontario. This conference has
proven quite helpful in resolving a couple of problems being experienced in the serials module.
Lee Wiley, Kathy Collett, Kay Nims and Susan Gulick successfully completed the Illinois State
Library’s Library U “Introduction to Cataloging for Non-Catalogers” module. This month the
Cataloging Department: Cataloged 1,185 titles, including 142 items that were donated to the
library, imported 239 new records into our Horizon database, bar-coded a total of 1,584 items,
withdrew 1,147 items from our collection, recataloged 81 items, reinstated 254 items back into
our collection, made over 1,337 database changes and performed original cataloging on 9 items.
We processed 752 periodicals as well as 323 paperbacks (bound and unclassed) this month. Also
in October, 568 items were mended or reworked by the Processing staff.

Respectfully submitted,

Lee Avunn Fisher

Lee Ann Fisher
City Librarian




Personnel, Policy & Public Relations Committee
Thursday, November 2, 2006 @ 4:30 p.m.

Garry Davis called the meeting to order at 4:30 p.m. Members present: Mr. Davis, Carol Craig,
Eugene King, Sally Krigbaum and Linda Rowden. Staff present: Lee Ann Fisher and Sheila

Robinson.

New Business:

Discussion of sign language interpreter with LaVern Carrington of S.4.LL: Mr. LaVern
Carrington stated that S.A.LL. provides services and training for interpreters through Title III-
Americans with Disabilities Act. The Act says that the library is required to provide these
services, according to Mr. Carrington. The fee per hour starts at $25, with a two-hour minimum,
but could go over $45 per hour, depending upon the level certification of the interpreter. At the
time of registration for a class, the individual would have to request an interpreter. S.A.LL. has a
list of qualified interpreters. Other options include a special speaker system for the hearing
impaired and computer tutorials on DVD or CD. Several concerns were raised by the committee
and further discussion ensued. The consensus was to have Sandi Pointon, head, adult division,
speak to the individual requesting these services to determine what will work best work for her
and give her the options.

Discussion of video game collection proposal: The committee reviewed the DPL video game
collection game plan detailing the reasons a collection of this nature would be successful. Ms.
Fisher reported that the availability of a video game collection for checkout primarily is another
way of meeting the teen market. The consensus was to recommend approval of this proposal to
the board of trustees.

Discussion of management job descriptions: The committee reviewed job descriptions for
archivist/curator, head of adult division, and library office manager-executive administrative
assistant-assistant city librarian. The head of adult division revised job description was approved
and the position is to be posted next Monday, November 6. Mrs. Rowden moved to recommend
that the position of archivist/curator be approved. Mrs. Krigbaum seconded the motion which
was unanimously approved.

There was discussion at length about the assistant city librarian position and whether it should
remain the same or be developed into a different type of position. It was recommended by this
committee that Ms. Fisher analyze the position for review again next month and a final job

description be created for the assistant city librarian position at level 6, with a salary scale
recommendation.

Old Business:

Pending grievances: Ms. Fisher discussed pending grievances.

Adjournment: There was no other business. The meeting was adjourned at 6:25 pm.

Respectfully submitted,
Sheila Robinson




Job Description 3110
Head of Adult Division

Decatur Public Library

Nature of Work

This is specialized professional library work involving the supervision of staff engaged in
providing information and selecting materials for adults.

Work involves the scheduling and supervising of divisional staff, selecting and
maintaining of library materials, and providing information using print and electronic resources.

Supervision Received

Work is performed with considerable independence under the guidance of the City
Librarian. Work is reviewed through periodic conferences, reports prepared, observations, and
regular evaluations.

Supervision Exercised
Exercises supervision over personnel assigned to the Adult Division.
Examples of Work (Typical work examples, but not limited to the following)
Plans and organizes divisional work; instructs, supervises, and evaluates divisional staff.

Responsible for all aspects of collection development for the adult collections, including;
reviewing, selection, weeding and expenditure of the reference and adult materials.

Advises readers on book selections after evaluating indicated interests and assists library

users in the selection of books, audiovisual materials, periodicals, and special and general
publications.

. Provides direct oversight of all public access computers, developing procedures and
guidelines regarding behavior and computer use

Oversees the computer class program; prepares monthly class schedule, develops and
creates computer workshops with other staff members.

Supervises and performs on-line data base searching.)
Evaluates and selects online resources and trains staff and public in their use.

Prepares material reviews and lists for programs and publications.




HEAD OF ADULT DIVISION
DECATUR PUBLIC LIBRARY
Job Description
Page 2
Develops, organizes, publicizes and implements programs and exhibits for adults.

Creates public relations materials, displays and news releases to promote library services,
programs and resources.

Recommends improvements in procedures and operating policies, rules and regulations;
prepares appropriate statistical, grant, and activity reports.

Represents the library at appropriate community groups, organizations and agencies as
required by the City Librarian.

Works with other division heads and staff to report problems, suggest solutions and
implement changes to library services.

Performs related work and other duties as assigned.
Required Knowledge, Abilities, and Skills
Considerable knowledge of the principles and practices of library science.
Considerable knowledge of books, authors, book publications, and audiovisual materials.
Knowledge of library administration.
Knowledge of and experience in on-line searching.

Ability to supervise and evaluate work of divisional staff and to correlate divisional
activities to the needs of the library.

Ability to deal with the public and employees in general and difficult work situations.
Ability to work independently under general supervision.
Desired Training and Experience
Graduation from an approved university with a Masters Degree in Library Science from
an ALA-accredited university. At least three years professional experience with increasing
responsibility and supervisory experience required. Reference experience required, preferably in
a public library.
NOTE: This is an unclassified position filled by appointment of the City Librarian.

Pay Level 5M




Job Description
Archivist / Curator

Decatur Public Library

Nature of Work

This is a highly specialized professional position involving supervision of volunteers and
operations within the History and Cultural Center.

Work involves acquisition, organization, maintenance, and preservation of the library’s
archival and artifact collections including all books, papers, maps, photographs, machine-
readable materials, or other historic materials regardless of physical form or characteristics.

Supervision Received

Work is performed with considerable independence under the guidance of the City
Librarian. Work is reviewed through periodic conferences, reports prepared, observations, and
regular evaluations.

Supervision Exercised

Exercises supervision over personnel and/or volunteers assigned to the History and
Cultural Center at Decatur Public Library.

Examples of Work (Typical work examples, but not limited to the following)

Plans and organizes the day-to-day operation of the History and Cultural Center;
instructs, supervises, and evaluates staff and/or volunteers.

Cultivates relationships with local historical organizations and collects and preserves
materials of local historical and genealogical significance.

Provides reference service and bibliographic instruction for the local history and
genealogical collections and assists patrons in person, by telephone, mail, and electronic mail.

Recommends improvements in procedures and operating policies, rules and regulations;
prepares appropriate statistical and activity reports.

Develops specifications for contract binding, preservation microfilming and digitization,
and directs the preparation of materials.

Develops preservation training and awareness programs for staff and library users.

Works with library management and other division heads to coordinate special projects
such as exhibit planning, re-cataloging materials, etc.

Represents the Library on various committees and organizations as appropriate or
assigned.

Performs related work and other duties as assigned.




ARCHIVIST / CURATOR
DECATUR PUBLIC LIBRARY

Job Description

Page 2

Required Knowledge, Abilities, and Skills

Must be able to supervise and evaluate work of volunteers/staff and correlate divisional
activities to the needs of the library

Knowledge of principles and practices of library science

Knowledge of office practices and procedures

Knowledge of the Dewey Decimal library classification system

Ability to learn the library’s automated computer system/catalog and stay current with
related updates and procedures

Must have relevant training / experience in archival practices

Thorough knowledge of library reference procedures and activities

Thorough knowledge of local history and genealogical materials as well as Internet,
electronic database, and CD-ROM resources

Strong oral and written communication skills

Ability to deal with the public and employees in general and difficult work situations

Ability to work well with patrons of all ages

Ability to prepare standardized library statistical and activity reports

Ability to work independently, which may require independent study at home, under
limited supervision after a period of training

Ability to follow moderately complex oral and written instructions

Ability to lift and carry boxes of library materials

Ability to work evening and/or weekend hours as required

Ability to lift and carry 50-100 pounds

Ability to perform repetitive motion tasks with full range of mobility

Must have adequate eyesight, depth perception, and color vision to perform duties

Must be able to work in the following environments: inside and outside with temperature
variations; with noise and vibrations; and with adequate ventilation meeting all
relevant safety regulations

Must be able to turn, balance, push, handle, reach, stoop, and stand for extended periods
of time

Desired Training and Experience

Graduation with a B.A./B.S. in an appropriate field from an accredited university

required. Archival management experience or equivalent education required. Excellent public
service and computer skills required. Strongly prefer masters degree in library science or related

field.

NOTE:

This is an unclassified position filled by appointment of the City Librarian.

Management Pay Level 4




DPL Video Game Collection Game Plan

Why carry games
Demand
* 87% of households with teens have at least 1 videogame console
*  40% of all US households have a PC, game console, or handheld gaming device
* 60% of Americans play video games -
*  89% of gamers play via a console as opposed to PC
Improved learning and motor skills
* Study shows teen gamers can research better than others
* Surgeons with gaming experience have steadier hands
* Physical therapists use gaming to aid in recovery of hand injuries & surgeries
* Gaming can relieve stiffness from arthritis
New format for story telling
* Action, mystery, horror, scifi, fantasy, and other genres are represented in games
* Books and movies also make it into game form, and books can come from games (Tom
Clancy games, Halo, Kingdom Hearts, etc.)
* New stories are also told — in sports games, gamers can create different outcomes to a
season, and even trade players to other teams, creating their own dream team
Cultural prevalence and importance '
* Games have influence books, movies, music, clothing, and other areas of popular culture
* With multiplayer online games has come a new way of making friends, working
corroboratively with others, and connecting people of different backgrounds

Audience
Pew Internet & Life Reports statistics:
* Average gamer is 33 years old
* 1 in 4 adult gamers is over 50
* 87% of teens have a video game console in their home
*  44% of games sold are for all ages [rated E], and only 15% are rated M [see ESRB
ratings]
In consulting other libraries, videogame collections appear to be mostly used by teens, with
adults also using them.

Collection Development Policy

This will be added as a sub-collection under audiovisual materials.

The video game collection includes games for console systems. As with other audio visual
materials, the library does not add ratings or recommendations to materials. Review publications

are available to library patrons to help them make responsible choices for themselves and their
children.

Additional and restated criteria for the selection of video games include:
* Compatibility with current generation video game console systems
* Anticipated demand by library users
* Appropriateness of material for intended audience
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Cost
Critical acclaim as demonstrated in awards, nominations for awards, and/or review

Selection Specifics

Only games rated E-T will be collected

No special equipment (or games requiring special equipment) will be selected
Lee Ann must approve selected titles before purchase

Acquisitions
Sources for acquiring videogames include:

Game Crazy

Game Stop and gamestop.com
Ebay.com

Amazon.com

Cataloging

RPLS has a datastandard for cataloging games at
http://www.rpls.ws/datastand/s19 cataloging cdrom videogames.htm
We decided on a format for call numbers, as follows:

GAME Example: GAME Example 2: GAME
[Platform code] GC PS2
[First five characters of title] Mario Final
o Platform codes are GC for GameCube, PS2 for PlayStation 2, and XB for Xbox. '

New codes will be added later for new platforms.
Games will be given the vg10 Item Type—vg for video game, 10 for $10 max fine

Processing

Discard any advertisements or health warnings included in game package

Do not discard instruction booklet, but do not barcode instruction booklet

Sticker instructing circ clerks to check for booklet should be placed on back by barcode
Spine label should not cover system name and logo as this will aid in shelving

Spine label should be formatted with three lines of text following the guidelines listed
about for call numbers

Security strips will not be applied on game discs
Ownership labels on top of discs around ring in middle are fine

Storage and Security

Security will be identical to that used for DVDs, with games shelved in the DVD-sized
Kwik cases

Videogame collection will be placed in A/V area
Games will be shelved alphabetically by system

Dividers like those used in the CDs will be used to indicate where one system begins
being shelved




-

Circulation Policies
* Juvenile cards may not borrow games
* One game per card
* Two week check out period
*  $1.00 per day late will be charged .
* Patrons must return one game before borrowing another
* Requests from other libraries will not be filled
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October 24, 2006

Ms. Lee Ann Fisher
Decatur Public Library
130 North Franklin
Decatur, Illinois 62523

IN RE: Computer Course and Request for Reasonable Accommodation
Dear Lee Ann:

The Americans With Disability Act prohibits governmental entities from
discriminating against people with disabilities in their programs and
activities. The law applies to all programs made available by public entities.

The broad general rule is that if the Library provides a program for the public,
it must make that program available for individuals with disability. This
obligation is subject to the "reasonable accommodation” doctrine.
Accommodation is not required if that accommodation would change the
nature of the program offered, or if the cost involved would impose an
undue burden.

Providing sign language assistance for the computer course would not
fundamentally change the program. Our question is whether there would be
an undue burden.

The cost to provide assistance would be in the $100-$200 range. As a
percentage of the Library's budget, that could not be considered an undue
burden. There is concern that this case may be a precedent for similar future
expenses. That problem would have to be confronted if and when it arises.
The possibility of an expense becoming a burden does not make the
immediate cost an undue burden.

The legislative history for the adoption of the Americans With Disability Act
clearly encourages direct consultation with the individual requesting the
accommodation. The purpose is to explore the type of assistance needed, the
cost and the possible effect on the program.




Page Two
October 24, 2006

This is the Library's initial exposure to this particular issue, so it is reasonable
to take the time necessary to assist the individual properly, and also allow the
Library to meet its obligation and do that in the most responsible and cost
effective manner.

My recommendation is that there be a meeting with the lady requesting the
assistance and the SAIL person and find out about signing: Are all signing
methods the same; how much expertise is required on the part of the assistant
and the lady receiving the assistance; is the person who will be giving the
assistance from Decatur or otherwise conveniently available. We need to
know the particulars about the signing before we can make a commitment as
to what will be provided.

Best regards,

73

Edward Booth

EB:gf
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Core 1.
Core 2.

Core 3.

Core 4.

Core 5.

Core 6.

Core /.

Core 8.

Chapter I Core Standards =

The library provides uniformly gracious and friendly service to all users.

The library is established and operated in compliance with Chapter 75 of
the Illinois Compiled Statutes. In general, libraries established by cities,
villages, or incorporated towns or townships are governed by the
provisions of 75 ILL. CoMP. STAT. ANN. 5, the lllinois Local Library Act.
Library districts are governed by the provisions of 75 ILL. COMP. STAT. ANN.
16, the Public Library District Act of 1991.

The library is in compliance with all other state laws that affect library
operations including but not limited to the Illinois Accessibility Code [ILL.
ADMIN. CODE tit. 71, § 400 et seq.], the Open Meetings Act [5 ILL. COMP.
STAT. ANN. 120/1], the lllinois Freedom of Information Act [5 ILL. COMP.
STAT. ANN. 140/1 et seq.], the State Records Act [5 ILL. COMP. STAT. ANN.
160/1 et seq.; 70/2 and 5/1-7], the Library Records Confidentiality Act
[75 ILL. CoMp. STAT. ANN. 70/1] and the Drug Free Workplace Act [30 ILL.
CoMp. STAT. ANN. 580/1 et seq.].

The library is in compliance with all federal laws that affect library
operations including but not limited to the Americans with Disabilities
Act [42 U.S.C. 12101 et seq.], the Fair Labor Standards Act [29 U.S.C.
2071 et seq.], and the Bloodborne Pathogens Standard [29 C.F.R. §
1910.1030]. (See appendix 1.)

The library is governed by a board of trustees elected or appointed and
constituted in compliance with the relevant sections of Chapter 75 of the
Illinois Compiled Statutes [75 ILL. COMP. STAT. ANN. 5/4-7.1 and 75 ILL.
Comp. STAT. ANN. 16/30-55.15].

The board of trustees adopts written bylaws that outline its purpose and
operational procedures and address conflict-of-interest issues. The board
reviews its bylaws at least every three years. (See appendix 2.1 topics for
topics recommended for consideration in developing board bylaws.)

The board of trustees appoints a qualified librarian as library administrator
and delegates active management of the library to the library
administrator [75 ILL. COMP. STAT. ANN. 5/4-7 or 75 ILL. COMP. STAT. ANN.
16/30-55.35]. For the purposes of this document, a qualified librarian is a
person holding an MLS degree from an ALA-accredited program.

The board of trustees meets on a monthly basis, no less than ten times
per year (libraries that contract with another agency for all services meet
no less than twice each year), with the library administrator in
attendance. Meetings are held in a room and at a location that is
convenient for the board and the community. The room is large enough
to encourage community participation. The location and the room are
accessible to persons affected by the //linois Accessibility Code [ILL.
ADMIN. CODE tit. 71, § 400 et seq.] and/or the Americans with Disabilities
Act [42 U.S.C. 12101 et seq.]. Additional reasonable accommodations
that allow persons with disabilities to participate in the meeting are
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provided as needed. All board meetings and board committee meetings
are in compliance with the Open Meeting Act [5 ILL. COMP. STAT. ANN.
120/1]. Written or recorded minutes are taken and kept for all board
meetings. Following approval, these minutes are made available to the
public and are retained in compliance with the State Records Act [5 ILL.
CoMmP. STAT. ANN. 160/1 et seq.; 70/2 and 5/1-7].

Core 9. The board of trustees has exclusive control of all property owned by the
library and expenditure of all monies collected, donated, or appropriated
for the library fund [75 ILL. COMP. STAT. ANN. 5/4-7 and 75 ILL. COMP. STAT.
ANN. 16/30-55.10].

Core 10. The library has a board-approved, written budget. The budget is developed
annually by the library administrator and the board with input from the staff.

Core 11. On an annual basis, the board of trustees determines if the library’s
revenues are sufficient to meet the needs of the community. If the
revenues are not sufficient, the board of trustees will take action to
increase the library’s revenues.

Core 12, The library has a board-approved mission statement, a long-range plan, a
disaster prevention and recovery plan, and policies. Such policies
include but are not limited to the following topics: personnel; reference;
use of the library’s materials, services, and facilities including use of the
library for exhibits and meetings; and collection management. Illinois
statutory law specifically requires the board to establish and review at
least biennially a written policy for the selection of library materials (as
part of the library’s collection management policy) and the use of library
materials and facilities [75 ILL. COMP. STAT. ANN. 5/4-7.2 or 75 ILL. COMP.
STAT. ANN. 16/30-60]. All library policies are in compliance with state
and federal laws. (See appendix 2.2.)

Core 13. The library keeps adequate records of library operations. (See appendix 2.3.)

Core 14. On a monthly basis, the library administrator presents written reports
on library operations to the board of trustees. Such reports include but
are not limited to employment decisions, usage, finance, and
collection development.

Core 15. The board of trustees annually reviews the performance of the
library administrator.

Core 16. The library adopts and adheres to the principles set forth in the American
Library Association’s Library Bill of Rights and other ALA intellectual
freedom statements and interpretations. (See Appendices 2.4-2.6 for ALA
Library Bill of Rights and other ALA intellectual freedom statements.)

Core 17. The library adopts and adheres to the Ethics Statement for Public Library
Trustees. (See appendix 2.7 for Ethics Statement for Public Library Trustees.)

Core 18. The library adopts and adheres to the ALA Code of Ethics.
(See Appendix 2.8 for ALA Code of Ethics.)
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Core 19,

Core 20.

Core 21.
Core 22.

Core 23.

Core 24.

Core 25.

Core 26.

Core 27.

Core 28.

Core 29.

The library is a member of an lllinois multitype library system and
participates in resource sharing through interlibrary loan and
reciprocal borrowing.

The library has a telephone, telefacsimile machine, photocopier, and
computer with modem. The library provides telephone service to its
patrons with hearing disabilities through a TTY (teletypewriter), TDD
(Telecommunications Devices for the Deaf) or a voice relay provided by
the telephone company.

The library provides access to ILLINET Online.

The library participates in the Standards for the Services of lllinois
Multitype Systems by fulfilling the member library responsibilities.

The library is located in a facility designed or renovated for that purpose
and in compliance with all applicable federal, state, and local codes.

The library is open a minimum of 25 hours per week. The hours,
scheduled for the convenience of the public, include a minimum of two
evenings (Total of 6 hours after 5 p.m.) and 4 weekend hours. Branches
or other fixed service points, but not bookmobiles, are also open a
minimum of 25 hours per week.

The library spends a minimum of 12 percent of its operating budget on
materials for patrons. For the purposes of this document, the operating
budget includes all disbursements except capital expenditures. Health
and life insurance; FICA, IMRF, or other pension plans; and all other
insurance are part of the operating budget. Capital expenditures include
remodeling and building, equipment and furniture, and any other items
that are included as fixed assets in the audit. Materials include books,
audiovisual materials, periodicals, telecommunication costs for reference
services, fees for online information services, and CD-ROM products.
Costs related to the installation and maintenance of a LAN or a shared or
stand-alone bibliographic database are not included.

The library provides or develops a formal agreement with another agency
to provide reference service to the community.

The library informs its community about the collections and services
available in and through the library.

At least every ten years, and more frequently if necessary, the board of
trustees determines if the physical facility is sufficient to meet the needs
of the community. If the facility does not meet the needs of the
community, the board of trustees takes steps to correct the problem.

At least every ten years, and more frequently if necessary, the library
conducts a study to determine if the library is providing collections and
services in a quantity, at a time, and in @ manner that meets the needs
of the community.
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