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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

Thursday, January 20, 2004 @ 4:30 p.m.
AGENDA
Call to order —Eugene King, president
Approval of minutes
a. Regular meeting of December 16, 2004
Communication from the public
City Librarian’s report
Reports of committees
a. Personnel, Policy & Public Relations Committee
1. No meeting
b. Finance and Properties Committee
i. Approval of bills for November 2004

ii. No meeting

o

Rolling Prairie Library System

i. Report on system board meeting
d. Friends of the Library
i. No meeting

Foundation

o

i. No meeting
Serving Our Public: Standards for Illinois Public Libraries
a. Chapter [V: Collection Management
Old business
New business

Adjournment
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
December 16, 2004
L. CALL TO ORDER
Eugene King. president, called the meeting to order at 4:30 p.m. Members present: Mr. King,

Ty Cocagne. Carol Craig, Garry Davis, Sally Krigbaum, Shirley Moore, Nicholette Rademacher
and Linda Rowden.. Absent: Pat Greanias. Staff present: Lee Ann Fisher and Sheila Robinson.

IL APPROVAL OF MINUTES

It was Mr. Davis at the Personnel Committee meeting on October 7 that stated Ms Fisher
reported on the status of the investigation into the individual who damaged 300 videos by
inserting inappropriate materials after the credits, not Mrs. Krigbaum, as earlier reported. Mrs.
Moore made a motion to approve the minutes of November 16, with this correction. The motion
was seconded by Mr. Cocagne and unanimously approved.

III. COMMUNICATION FROM THE PUBLIC

There was no communication from the public.

IV. CITY LIBRARIAN’S REPORT

The City Librarian’s written report was previously mailed.

Ms. Fisher reported that both the library’s Holiday Open House and staff Christmas dinner were
very successful. She stated the online book club is doing well, with non-fiction the most
popular. The library recently received a check for $12,700 from the Whinnery Trust. The
library received $4.141 in City insurance reimbursement for almost 300 videos damaged by a
patron who was subsequently arrested for the crime. The Foundation has received $2.650 in
response to the fund drive letter that was recently sent out.

There have been no recent meetings with the union regarding contract negotiations.
Personnel, Policy and Public Relations Committee: The committee did not meet.

Finance and Properties Committee: Mr. Cocagne made a motion to approve the November
2004 bills. The move was seconded by Mrs. Rademacher and unanimously called on roll call
vote.

The committee did not meet.

Friends of the Library: The Friends did not meet.

DPL Foundation: The Foundation did not meet.
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V. SERVING OUR PUBLIC: Standards for Illinois Public Libraries

Chapter I1I: Personnel was reviewed.

V1. OLD BUSINESS:

Ms. Fisher reported on the process of evaluating lease space for the Local History Room.

VII. NEW BUSINESS:

Ms. Fisher commented on the “Cash on Service™ article in the board packet about entrepreneurial
ventures that make money and extend the library’s vision.

VIII. ADJOURNMENT:

The meeting was adjourned at 5:15 p.m.

Respecttully submitted,

}
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Sheila Robinson
Administrative Secretary



CITY LIBRARIAN’S REPORT
January 13, 2005
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: It was a busy December as we hosted the annual Library Holiday Open
House and staff Christmas party. Circulation gave a retirement luncheon for Donna Collins, who had
a feature article in the H&R. All were well attended, with many positive comments about the events.
We are starting several new projects that [ have been wanting for some time for the adult collection; a
separate Biography section is being created and will be shelved at the end of the non-fiction. Also,
we will start adding spine labels to our Fiction. Both projects will start with the newly ordered
materials and we will work on reclassifying and labeling the old materials as time permits. We are
still tweaking some aspects of these projects and they require interdepartmental cooperation. In
addition to my regular meetings, Sandi and I attended the yearly Decatur Leadership meeting, and I
spoke to two young men seeking to get into library school. I was off December 23- January 3 for the
holidays, one of which was spent overnight on 1-24.

PROJECT NEXT GENERATION: We have still not received our funds from the State. I
talked to Karen Muskopf at the state library before Christmas and was told even they didn’t know
when we would be getting our money. Therefore, I have put the project on hold until we receive our
grant.

DYNIX: There were some problems with down time during the holidays, when we were
open and RPLS was closed. At the Governing Board meeting, [ made a motion that RPLS invest in a
cell phone, as opposed to the beeper that is currently the method of communication when the system
is closed. Also, when the new authority file was loaded, it deleted and changed some cataloging
information. RPLS is still working on a procedure to see that this doesn’t happen again, as the
authority file will be updated regularly. The upgrades have been delayed by Dynix and should
happen in the next few months. As time goes by we are learning more about our new systems
capabilities. We recently ran a report of items in our collection with the status of “missing,” it was 19
pages long! A procedure is now in place for the pages to look for these items. If they are not found
they will be turned over to the selectors for replacing or withdrawing. We will do this report the first
of each month from now on.

FOUNDATION: Our letter fund drive has generated $4,775.00 from 51 donors. The current
balance is $101.263.14. The next Foundation meeting will be January 24" @ 4:30.

FRIENDS: The Friends did not meet in December. New Board members are Barbara Beyer
and Diana Rinchiuso.

STAFF: Donna Collins retired after 38 years on December, 19", December 13" was eventful
as Susan Bishop started as a half-time library assistant in Children’s, replacing Julie Martin, who was
promoted to Acquisitions Supervisor. Julie replaced Robert Edwards who was promoted to Head
Cataloger. Nancy Rostek was promoted to Circulation Clerk II, replacing Lisa Tokarz, who
transferred to TS last month. The list has run out for part-time library assistants and pages. The city
has advertised these positions and will be testing on January 12, then we still have to interview those
who pass, before a new list is ready to hire from. We are currently waiting to fill 2 library assistants
for Children’s, 2 clerk I’s for Circulation and 3 Pages. I am in the process of interviewing six for the
Assistant City Librarian position.



CITY LIBRARIAN'S REPORT
January 13. 2005
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ADMINISTRATION: Staffing has been the biggest concern this year as the city’s early
retirement incentive hit us hard. We have lost 16 (9 retirements, 5 resigned, and 2 were terminated)
staff members in the past year and the paperwork alone is tremendous, considering that a “normal”
year’s attrition rate is about 1/4" of that. Most of the positions have been filled by transfer or
promotion, but this is really “robbing Peter to pay Paul” and once you get done with that,some
division is left short staffed as we work through the civil service regulations. Two management
positions have been hard to fill, due to the nature of the job requirements, Head of Technical Services
and the A\mtam Head of the Bu11dmg Division. This, along with the migration to Dynix earlier this
year, our 3™ automation system in 4 years, has made this year very challenging and exciting. Our
video suspect has waived his right for a jury trial and his hearing has been set for January o5 with
Judge Diamond.

ADULT DIVISION: We are starting to receive some of the 34 new magazine titles we
selected. replacing titles that were no longer used by the patron. It is tax form time again. We have
received the instruction booklets for the three 1040°s, but no forms. Book selectors will designate
material “biography,” so catalogers will know how to process it. They will also be working their way
through their collection to pull out biographies that need to be reclassified by TS. In preparation for
the spine label project, Sandi will be weeding the fiction and I will be weeding the mystery, science
fiction and westerns. This way we will not be wasting our time on labeling material that we will not
be keeping. Sandi attended a workshop on “Empowering Library Staff to Meet the Technology
Needs of Spanish Speakers in Their Communities.” The Local History Room had 49 visitors. We
now have 311 members in our online book club that accessed the site 10,220 times this month, an
increase of over 3,000 hits from July.

BUILDING DIVISION: Bill put up a stop sign at the corner of the Village Mall facing Main
Street to help slow down traffic. He also installed a gate and fencing to separate the employee
entrance from the public area. Thank goodness for the spare bookmobile, #549 had to be returned to
Bloomington for generator problems. The leak in the entranceway was found and repaired in
addition to the south door. Time and weather will tell if these are really fixed. There are still two
staff members on medical leave and one position empty.

CHILDREN’S DIVISION: Children’s took a staffing hit, as a department of 5 became a
department of 2 with a retirement, a baby and a promotion during the month. Luckily, we were able
to get one new hire before the list ran out. Hopefully, we can get our other 2 library assistants soon.
Our 13 programs had 230 attendees, and we had 10 group visits bringing in 161 people.

CIRCULATION DIVISION: We are searching the shelves for all materials reported lost for
patrons on the verge of being sent to collections before the warning notice is mailed to prevent any
misunderstandings. We have submitted 355 accounts to our new collection agency for $28,407.92
worth of materials and fines. To assist with the “missing” report, Linda, the routing clerk, will have
the pages look for items on the list she can’t find. If after a week, these items are not found, Linda
will mark them missing, so that they will show up on the report. Circulation was down 17% from
November, but this time of year is usually slow. We had 975 items routed out to other libraries and
865 items routed in for DPL patrons this month. There were 208 new cards issued this month.
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EXTENSION DIVISION: Despite bookmobile trouble and winter weather, we made most of
our stops this month. Two new stops will start in January, The Boys & Girls Club and the Senior
Center, and we are hopeful that these will be successful stops. Scott is currently working on two
grant applications for exhibits. One, The World War I Years: America Becomes a World Power,
is a documentary film series we are partnering with Richland on. The other is Alexander Hamilton:
The Man Who Made Modern America, which would be like the Lincoln exhibit. Twenty
volunteers donated 145.5 hours this month. While Donna Collins has retired from working at the
library, she is now our newest volunteer in Circulation!

GATES COMPUTER LAB: The only classes held in December were scheduled for those on
waiting lists. We had 42 people attend one of the 6 classes we offered this month. The January and
February 2005 Schedule was printed, emailed and made available in the library on December 15.

SYSTEMS ADMINISTRATION: Most of the month was spent working on web pages,
posting, creating, updating and modifying them for the new year. The wireless connections with the
bookmobiles are still experiencing technical difficulty.

TECHNICAL DIVISION: Change was the theme for December as Lisa, Robert and Julie all
started new job duties. Change will be the motto for January as well, since a lot of the new projects
affect procedures in all three TS department. However, with all this change materials still got
ordered, cataloged, processed and out for the patrons to enjoy. Lee and Kathy cataloged 1,179 titles
and 1,621 volumes this month. Susan and Kay were not far behind in their item work.

Respectfully submitted,
Lee Avw Fisher
Lee Ann Fisher

City Librarian

January 13, 2005



& —— Chapter IV Collection Management

A library’s service area may encompass many diverse groups. The needs, interests,
and points of view of the community range over the broad spectrum of subjects that
are of interest to contemporary society. Intellectual freedom and the right to read
are the cornerstones upon which all library services should be based. Planning for

The public library provides a wide range of materials in a variety of formats and in
sufficient quantity to meet the needs and interests of the community. The collection is
timely, current, and responsive to the community it serves. The key to quality collection

management is adequate funding and professionally trained collection managers.

Two integral elements of collection management are resource sharing and cooperative

collection management. No one library can provide from its own collection all the
materials that are required to meet the needs of its patrons. It is imperative that library
d

e
staff are knowledgeable about methods of resource sharing, understand its immeasurable

value, and actively promote and facilitate interlibrary loan and reciprocal borrowing.
Electronic delivery of information will increasingly affect the development of reference
collections. Library planners need to be knowledgeable about electronic products and

services and integrate them into library collections when appropriate.

Applicable Core Standards

Core 12, The library has a board-approved mission statement, long-range plan, a
disaster prevention and recovery plan, and policies. Such policies
include but are not limited to the following topics: personnel; reference;
use of the library’s materials, services, and facilities including use of the
library for exhibits and meetings; and collection management. lllinois
statutory law specifically requires the board to establish and review at
least biennially a written policy for the selection of library materials (as
part of the library’s collection management policy) and the use of library
materials and facilities [75 ILL. COMP. STAT. ANN. 5/4-7.2 or 75 ILL. COmP.
STAT. ANN. 16/30-60]. All library policies are in compliance with state
and federal laws. (See appendix 2.2.)

Core 16, The library adopts and adheres to the principles set forth in the American
Library Association’s Library Bill of Rights and other ALA intellectual
freedom statements and interpretations. (See appendices 2.4-2.6 for ALA
Library Bill of Rights and other ALA intellectual freedom statements.)

Core 19. The library is a member of an Illinois multitype library system and
participates in resource sharing through interlibrary loan and
reciprocal borrowing.

Core 21. The library provides access to ILLINET Online.

Core 25, The library spends a minimum of 12 percent of its operating budget on
materials for patrons. For the purposes of this document, the operating
budget includes all disbursements except capital expenditures.

21 —-




Health and life insurance; FICA, IMRF, or other pension plans; and all ot~=
insurance are part of the operating budget. Capital expenditures include
remodeling and building, equipment and furniture, and any other items
that are included as fixed assets in the audit. Materials include books,
audiovisual materials, periodicals, telecommunication costs for refere
services, fees for online information services, and CD-ROM products. Costs
related to the installation and maintenance of a LAN or a shared or stand-

jles

(

alone bibliographic database are not included.

Supplemental Standards

[N

6.

~1

The library has a board-approved, written collection management policy based on
professional standards, community needs and interests, and the diversity of American
society. The policy is reviewed by the board biennially and is available to the public.
(See appendix 4.1 for topics recommended for consideration in a collection

ible for collection management are professionally trained in the general
election and weeding as well as in their specific areas of responsibility.

s\ materials and evaluate the collection for retention or withdrawal in
ce with the collection management policy. Such library staff regularly
1ing education workshops on collection management.

Staff responsible for collection management have access to a variety of selection tools.

taff uses accepted professional techniques for collection management.

les include quantitative measures (circulation-per-capita and turnaround
fing (The CREW Method), user surveys and questionnaires.

aces a high budgetary priority on collection development. Although use
ction and the size of the population are the primary factors, there may be
al factors that may affect the size of the collection. Local history, genealogy,
tically diverse population are some examples of these factors.

Nonprint collections play an increasingly important role in most public libraries.
Building program consultants are typically recommending that the size of the AV

collections be an amount equal to 10 percent of the book collection. Factors
including a linguistically diverse population and the number of formats for each title
will affect this percentage.

The library provides access to materials in a variety of formats to ensure equal access
for the disabled of all ages. Examples of some of these formats are books on cassette;
books in Braille; information in electronic formats; and closed captioned, described,

or signed videos.

The library publicizes and promotes interlibrary loan to its patrons. The library
develops procedures that ensure that interlibrary loan is a simple and effective way for
patrons to receive materials and information.
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