
DECATUR PUBLIC LIBRAI{Y ITOAITI} OF 'IITUS'IEES

Thursday, April 18,,2002 @ 4:30 p.m.
AGENDA

L Call to order - Mark Gibson, President

il. Approval of minutes

a. Regular meeting of N4arch 2l.2002

III. Clommunication from the public

ry. City Librarian's report

V. Repolts of couunittees

a. Persorurei. Policr & Public Relations Comrnitlee

i. lt{eeting oiApul -+. lt)01

ii. Br lau s aurenclureut

b. Finance and Properties Ccrnrtniitee

i. Apprtir al of L.i1ls tbr \larch 2002

ii. -\leeting o1'^\irril l. 1002

c. Rolling Prairie Lil.rarr Slstern

i. Report on \Iarch nreeting

d. L-riends of the Ltbrarr

i. \leeting oi-\prii 11.2002

e. For:ndatirru

i \t' Itt:ctilts

VL Sen'in-c our Pul.,lic: Standards for lllinois Public Libraries

a. Chapter X. Sl stern and ILI-INET lvlembership Responsibilities

VlI. Old bLrsiness

a. Lease space

Vtll. Neu busines.

a. Persomrel matter f closed execntive session)

lX. Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Nlarch 21,20A2

I. CALL TO ORDtrR

Mark Gibson, Presideirt, called the meeting to order at 4:30 p.m. Members present: Mr. Gibson,
Ty Cocagne, Carol Craig, Mary Gladnev, Eugene ICng, and Linda Rowden. Absent: Sherri
Arnold, Patricia Greanias, and Piril \\'ise. Staff present: Lee Am Fisher and Linda Flurnplueys.

II. APPROVAL OF IVIINUTES

The rninutes of Februaty 21,20A2 andtr,larch 13.2002 \,vere approved as rnailed.

III. COMMUNICATION FRO}I THE PUBLIC

No one fi'om the public addressed the Board.

IV. CITY LII}RARIAN'S REPORT

The City Librarian's writteu report ir as previousli, mailed.

Ms. Fisher reported that Firestone dottated mollev to tlie library to buy a cabinet for the "last tire''
tliat will be housed in local history', The remainder of the money rvill go toward the bookrnobile
purchase.

Plans are being developed for the an'ir al of the Gates training lab. A policy for the room needs
to be developed.

The library also needs an airbonre contarninate policy.

There was no response to the ad to sell the Biuebird bookrnobile. It was put back into sen.ice
after the tractor/trailer unit developred mechanical problems.

V. RBPORTS OF COTI}IITTEES

Personnel, Policy, and Public Relations Cornmittee: The comrnittee dicl not meet.

Finance and Properties Committee: ivir. Cocagne made a motion to approve the February bills.
The motion was seconded b1't{r. King and unauimously canied on roll call vote.

T'he comrnittee did not rneet.

Rolling Prairie Library S1'stern: ir1rs. Greanias \vas absent.



Iiriends of the Litrrarl': 'fhe liLienris uret Irlarch 1.1.2(Jt)z.. Ivls. Clraig is the neu,l-loard
represenlative to the li'ienrl,s. She uas unable to attencl the nreeting.

Iioundation: Tire Foundatiou Board o1 DiLeclors did uot uieet.

VI" SEI{YING OUlt I'IjI]LIC: S'lAlil]r\ItDS f OIt ILL,INOIS PUBLIC LIIIRAIiJIIS

Chapter lX, Iracilities. \\.as relicri ec1.

Yll. OLD IJt'SI-r-F\\

J'hele \\;as no olcl busine -.s.

VIII. NEW BUSINESS

Mr. Gibsorl announced that he and lvlrs, Gladnev's terfirs on the Board expire in July 2002. They
will serve as the Nominating Comrnittee.

Mrs. Gladney made a urotion to adiourn to closed executive session to discuss the lease of real
property. The motioil was seconded bi'\ls. Craig and unanimously approved on roll call vote.

The Board went into executir-e session at 4:55 p.m. The meeting was recollvened at 5:28 p.rn.

Ix. ADJOURNI}IENT

Mr. Cibson adjourned the meetilg at -{:28 p.m.

;'nl'l /
7\^, - I. ,f'A:.J,@,,../ t't,z-L\ / - 

I
i\lar1 Gladnei. Secretary- r
Decatur Public Libran-Board of Trustees



CITY LIBRARIAN'S REPORT
April 12,20$2

DECATUR PUBLIC LIBRARY BOARD OF TRUSTtr,ES

ADMINISTRATION: The library was closecl for an anthrax scare on Friday March 15th.

We closed the library for snorv on h4arch 26th. I attenderl the Public Library Association
Conference in Phoenix, and got ser.eral great ideas that I rvould like to incorporate into our
library. In addition to my standing meetings, I received books from the German Sister Cities
students, attended a meeting of the Iliinois Community Network concerning our Intemet
corutection, also aftended a DRA goveming board meeting and a policy committee meeting,
worked in circulation, dealt with lease space issues and allocated the book budget for the new
fiscal year.

GATE,S GRANT: June 3'd is our installation date. Matt has ordered the furniture and
once it arrives we will decide on the final layout of the room. We will be planning a big
reception/open house function. Training dates are still being finalized.

DRA: Matt willbe receiving Web2 training from DRA on systems administration the
end of April. After that rn'e ri,ill install the current upgrade and he will be able to design our web
interface to be more DPL orientated. S'e r.vill host the big DRA users group meeting on April
1gth.

FRIENDS: Will host a ne\\' spring fundraiser on May 19th at the library. It will be a
book appraisal fair. They have also agreed to provide each child who completes the Summer
Reading Club with a paperback book selected by the Children's Department staff.

STAFF: Terminated Ciiarlotte Dar.is, Head of Adult Services, April 121h. Tony Delgado
is back to work after an extended medical ieave. Started interviews for the Head of Tech:rical
Services; they should be completed b;'the end of the month.

ADULT DIVISION: Put a committee together to look at our Internet and computer use
policy in preparation for the Gates computers. StatThas been evaluating different eiectronic
databases as our Infotrac subscription expires soon. Final details are being work out concerning
the new DVD collection. \\re u'ill not he sharing our DVD's rvith RPLS libraries initially.

BUILDiNG DTVISION: The nen-plue is installed and bookmobile is able to run on
electric power while parked in the loading area. The nes,filter sl,stem is installed and working
fine. The lease meter project is also complete and ue have a t-inal clearance from the City
inspector with the understanding that all exit and emersencl, lights rvill be on the library side.
The boiler is facing valve replacement that could be 58.000 to S10.000 soon and there is no
guarantee that.it will operate after it is shut donn. The bid quote of S8,{.900 rvill go up 3.5 %
after April 30th.

CHILDREN'S DEPARTIvIENT: Three staffmembers attended the Children's Literature
conference at NIU. Patti's hadT preschool story times rrith 87 attending. Baby TALK did 8
programs with 186 attending. Lap-Sits had 8 programs rvith 106 attending. There were 13



CITY LIT}RARIAN' S ITEPOIT'|
April 12, 2002
Page 2

groilps visiting the liblary. Katie is also considering soiile reorganizal.ion of the Children's
layout. Plarrs f'or SI{C are being made, start date is N4ay ???'7

CIRCULA:t'lOl{ DIVISION: E-mail notification of notices is now being tested on all
staff, before r.ve olT'er it to the public. The brszer is norv being used to notify off-desk staff of a
line and to come and assist. Tiris hclps l;eep waiting in line to a rninimurn. The ne'".,, $5 limit has
beetr u,ell received. Tlie $ I reu'ind lbe has been reinstated; we rvere rerryinding up to 30 videos a
day,tlowwealeaveraging5. Llaterial:;li'omotherlibr:ariesarenotbeingrener.ved, I'oucanonly
keep an itcrn 5 rveeks and our re gula,. chcck orit is four weelis. If we leneu,ed them it would put
us in violalion of tlie DR-A policr .

I1XI'EIJSIONI: The tractor tlailer rig has been pullcd offthe roacl and is being prepared
lbr sale. Bookrnobile serr.ice has L':en tlansttrred to the small lJluebird tintil the nerv
bookrnobile is delivereci tire en.l of -\uqrist. The tlepartrlent u,ill be hosting the
Extensiotr/Outreach librarians rree'rinu orr \lar 2"J. \l'e are talliing about p.rtting the 2 ne*,
bookrnobiles in the L;rhor Da1'p.11;.1.. ;L-rn{ riiLh staff in character costurnes doing a book cart
driil as a pronrotion of ihe s:n 1ce

SYSTEI\{S ADlrIl.t'iS IR\TIO).: I'pgraCrnu PC's to Windours 200t) Professional.
Revierving print manageme nt -',:I3t,.S. ( )i;l;;s.1 I netl Gateg,ay comp11ters, one for the
trookrnobiie anci one fbr tire ner', F.lr..'.:-.i [ 1el.k -j,s nerv computers arrive olier ones are being
replaced.

TtlCiiNlCAL D1\'lSlt-t''. i- -,,,,i-:r::g sl;r'tei Lising tlie new WebDeu,ey product tliis
n-ionth. Bev atten.led ihe Dil.\;,,:':.rS; -.:.:r.i-riJ-i i,rn-itrtittee nteeting. TIte RPI-S tlatabase lias
srill not been de-duped tiorn .,iti ..i,'..t's, -t-. ';.itr'l-i tit3ans there are sonietimes n-rultiple tecords
forone item, u'iiich calls.s crl-r-.,-..-. .- r-:.r. irS. ''I'c,re pressing RPI.S to rull this program as
sooil as possible,

Respectfully sribniitte d.

l-euAn,vvTLilter'
[.cc Ann Fisher
Clit1, Li5r"u.lon
r\pril 12, 2002



Personnel, Policy and Public Relations Comrnittee
April 4,2002

Sherri Arnold called the rneeting to order at 4:30 p.rn. Ivlenrbers present: Mrs. Arnold, Caroi
Craig, Linda Row.den, and Mark Gibson. Absent: Mary Gladney. Staff present: Lee Amr Fisirer
and Linda Iiumphreys.

Br-lar.vs and minutes: Ms. Fislier expressed concern previousll,that the Offlce Mauager takes

Board minutes that are signed by the ofl-rcial Board secretarr'. The Olfice Manager also takes

Cornmittee mirrutes that are signed b1' the Cit1, Librarian. She proposed a change to the bylaw's
to allow the Olfice Nlanager to subrnit and sign all minutes. N,Is. Fisher also reported that the

City Council apparentll, changed the "Public Librarr-'' section of the City Code at some point in
tirne, and those changes are also ref-lected in tire rer ision. Tire consensus was to recommend the
changes for appror,al as subrnitted.

Citizens survey-l997 and 1987: These sLlr\.evs s.ere conducted ou a ten-year schedule as

suggested in "Standards." Questions in the 1997 surve\'\\,ere repeatecl liorn the 1987 sllrve-y

rvhenever practical for comparison purposes. The need lor a new survey was discttssed tcr

evaluate user satisfaction ri ith the nerl' thcilitr . This ri ill be discussed in rnore detail at auother
rr-reeting.

Meeting roorn policr-: l\ls. Fisher reconrnrended that the Board Roonr be rented out to
accornmodate rnore reqlrests and tc, generale additional reverlLre. 'l'he consensus \l,as to
recommend the changes 1'rrr appror a1 as antended.

Discussion of orientatiou lor neri tr,.rstees: )ls. Fisher re1:orted lhat she r,r,ould like to conduct
orientation lbr the ne\\'trLlslees nilr', rriLl L.e appointed in.Iuly as well as for any current tnrstee s

who did not receive orientatitrn,

Job description for Routinq Cierk 1l: Tiris nes'position is in lhe budget lbr the cornins r ear.

This clerk iI ri,ill priurariir han.lie tire ''senci 1ist" ancl rviil also have other responsilrilities as

noted in tlie proposed ciescriptirrlr. The colrsenslrs .uvas to recornnrend approi al of the de script;on
as amended.

Managernent personnel polici: Pltrposeclrevisions to this policy were re\ieriecl at iength. Tire
Board of 'frustees appro\ ed nrost tlthe changes in Decernber 2001. and the polis neerleC

revisionto reflect the chanses. The corlsensus rr'as to lecomnrend approral of the plrligr as

anrended.

Reorganization of the fechnical Dir i-.ion: IIs. Fisher reported that a recornnrendation on
reorganizationof the cataltrg sectioll of the Technical Dir,ision uas put rrn hold rurtli the inrpact
of changing fi'orn GEAC to DR\ could be assessed. Basecl on inpLrt tl'orn Ber Hackner. \ls.
Fisherreconunended elinrinatinc the tuo Catalog L-lerk Il positions. adding r,ue Junior Cataloger
posilion for a lotal of nvr,. and adding one Catalog Clerk I position. This r', i11 result in a uet
savings of about $1.-i00 tl(lnr \\'hat is in the budget. -l'he 

cclnsensus \\'as to recollrlnend the plan
for approval as presenteci.

Performance er-aluation trl Cit] Librarian: Nlrs. Rou'den nrade a rnotion to adjourtr to closed
executivesessiontoeralr-rate thepeltbnranceoltheCitr Lii,rarian. Theniotions,asseconded



by Ms. Craig and unanimously approved on roll call vote. The Board went into executive
session at 6:05 p.m. The meeting was reconvened at 6:30 p.m.

There was no other business. The meeting was adjourned at 6:30 p.m.

Re spectfully submitted,

Lee Ann Fisher. Citl'Librarian



BOARD OF TRUSTFJES

DE CATUR PURI,IC LIBITARY

DECAI'UR. ILLINOIS

BYLAWS

.\DOPTED DECEI\4BI]IT I6. 1966

DECATL'I{ i'L-BLIC LIBITARY BOARD OF' TRUSI'EI]S

Responsibilit), and Autholit)

T'he responsibilitr anti autirtiit., .,i the Libran' Board of the Decatur Public Librarl' are

derived fi'orn the N{unicipal Ct.le oi Dei::r-ri. Illinois. 1950, Chapter }9 21, Sections 1 to =i 8.

u,hich reads as folloii s:

PUBLIC LIBRA.RY

1, There is hereby ereated a Board ef Trustees fer the Publie tibrary and Reading Reems

2, The members ef the

+ing

A*ry direeter mat'be
the appreval of the eeuneil, Said trustees shali be ehosen frem the eitizens at large of the

3-. Vaeaneies in the Board ef Tr*stees, eeeasiened b} removals= resignatien; o* ethern4sq

l, The Beard ef Trustees shall have sueh -oxers and eitereise sneh dtrties as are provided
ferb1.Staf;#e.



3.

1.

)

4.

6.

7.

IlOAli.D IISII'r\BLISHED. A Iloard of nine resitlents of the Citl', appointed by the
Mayor n'ith the appror.al of the Council, is hereby established for the public libratl',
rvhich board is to be linox'n antl is designatcd the lloard of Librarl, T'rustees of the
City of I)ecatur, Illinois.

APPOINTNIENT OF TRtiSTEE,S. The term of appointrnent shall comlnence July I
and shall be three vears and until a successor is appointed and qualified. 'l'he

respectir e terrns of each of three trustees shall expire each vear. Appointrnents to
fill a vacancv during a ternr shall be for the unexpired remainder thereof. One or
nlore rnernbers of the Council rnal' be appointed to the Board. Nn trustee shall
receive conrpensation as such. A trustee ma1, be rernovetl b_-v the Nlal-or for
misconrluct or neglect of duh-, but only n.ith the appror,al of Council. Those
members of the heretofore u'eltetl Board incurnbent on the effective date of this
amentled Chapter shall be nrenrbers of the Board establishetl hereby for respective
terms to erpire as indicated at the tinre of the respective last appointntent of eaclt.

OPERA.TIO\ OF LIBR-{R\-. Subject to the direction from time to time nf flte
Council, said Iloat'rl shall generallv supervise and control the public librarl, of the
City and the oper ation and nraintenance tlrereof arrd shall have and exercise such
po$'ers anrl perfornr such duties as nlat'be from tinre to time provided by the
Council b1 orclinlrlce 0r'br resolution, and irr atlditiou thereto, except as the
Council rnav other-nise tlirect. as rnar-lte provided [r5,statute for such boards in
other cities in tlte Stiite of Illirrois.

IIUDGET. Annuallr [renreen Februan. l :rntl Iiebruarv 15, the boarcl shall subnrit
to the Citl'NIanager a pr.oprrsed hudget of the anticipatetl librarl'costs and expenses
for fhe nert en-suirrg \lrrr 1 tlrrrrugh l1lril 3tl fiscal vear, in such fornt and detail as

lnay be fronr tinre to tirnr'rrquerterl br the Cit'r Ilanager. The Cih'\larr:rger shall
subrnit the reconrrrienrirrtir,ns ir! to such lruclget to the Council along xith the
suggested butlget for rrther C in functions,

APt'ROPRIAl-I[)\. .\nnu;illr lrl,rng n ith tlre rppropriati,.rns of and for otlrer frrnds
of the Citr', a funrl r'rhiclr slrrrll t,e kri',r'11 rrs the Libran Furtrl shall be appropriated
for said costs ancl e\l)enie! in .uc1, jv1l irul)t rr\ the Council rleerns proller for saitl
olrject and purpose irntl t]rr f r Ll]rirl nrur r;ruie the iar]le to he fundetl hr the lerr of
such tax or tares. r-rr oiltr"nr i.i-. ;trrrl irr rur[r rllriunt or Arrlr)unts as tlte ( ouncil tnrrr
from time to time pror itlt.

COI\TROL OF FL\D, rubject rrr rlir rlirtcrj,,n 1,1 rhe f'oLrncil. the Bo:rr.d shall
supen'ise and contrr-rl the lihrirrr funrl rrrlr.l ,1r;rli tl ri, in suclt ntrtnncr as to conrplr
rvith the fiscal. firtartrirtl and accounting r ulri. r cgLrlrtirrlli, prlctices. llrocetlures
and nrdinances of the Cin,

ANNLfAL REPORI. The Iloar.rl sha[[ rlnrlui]ll\ repi,r.f to tlte Council and to tlle
Illinois State Librariart as is pt'escr.iiretl hr !tirtute,



8. APPOINTMENT OF LIBRARIANS. Provisions of the law or ordinance to the
contrary notwithstanding, and until the further order of the Council, said Board is
hereby authorized to provide by resolution, either through application of the Civil
Service Law for Cities or otherwise, for the appointment, probation, continuance in
position, demotion, removal or discipline of professional librarians to or occupying
positions as a supervisor of a service or as a head of a department as such services
or departments are or have been established by said Board for the organization and
operation of said Library.

Article 1. LIBRARY BOARD

The Library Board shall, subject to the provisions of Chapter +9 2l of the City Code,
have power to make and enforce all rules and regulations necessary for the administration and
government of the library, and to exercise and administer any trust declared or created for such
library.

Officers

The officers of the Board shall be President, Vice-President, and Secretary.

Duties

The President shall preside at all meetings of the Board and shall appoint all committees,
issue calls for special meetin-es. approve the agenda and perform all other usual duties of a

presiding officer.

The Vice-President shall assume the duties of the President in the absence or incapacity
of that officer.

The Secretary shall keep a true and accurate account of all proceedings of the Board
meetings; shall issue notices of all meetings. and shall pror,ide for safekeeping of all minutes and
records of the Board. The secretarT' ma)- delegate the recording of the proceedings of the
meetings to the library Office llanager. x ith alternates being the Administrative Secretary
or the City Librarian.

These officers are empo\\ered to e\ecute contracts relating to library sen'ice outside of
the City upon such terms and conditions as the Library Board shall deem best: provided that the
contract is not in conflict lr ith the Smrute or ordinances olthe Cin.

Article 2. MEETINGS

The Board shall meet regularll,on the third Thursdal- of each month, except lr,Iay, at 4:30
p.m. in the Main Library Building. tn the month of IIa1 the Board shall meet on the fourth
Thursday at 4:30 p.m. In the event that the Thursdal' falls on a holida-v, the regular meeting will
be held on the next Thursday. This meeting time ma1'be changed by majority agreement of the



Board, provided u,ritten nolice is giren sevell davs prior to the ureeting. The Board. br ntajoritr
agreement, rnay rvaive a uronthlr nreetiug. but in uo e\,ent shall tnore thatr tuo slrccessi\e
montlis pass rvithout a regular nreeting of the Roard. h4eetings shall be open tLr the p11l-.llg ..
provided by Statute.

Amrual N4eeting

fhe Annual Nleetirrg shall be held on 1he sarne day as the regular NIal nr:etinq t,f tlte
Boarcl. Iteports of the Citr l-it',rarian. Secretarv. and Boarcl of 'l'nrstees shall L.e f1e selrlc'.l lLrf

approval. Upon apploval. these reporrs nill be transmitted to the City Coutrcil rtr olher accncie s

in accordance rvith lau. Election ol olllcers shall be held at the Annual N1eetins..

Special Meetinss

Special meetings rnal' be called b"v the President or upon written request of three
members of the Board. Calls for special meetings must state the agenda for business to be

transacted.

Absences

In the absence of the Vice-President, the meeting shall be presided over by one of the
trustees present who shall be chosen b1-the members for that purpose.

Quorum

Five members of the Board shall constitute a quorum for the transaction of business.

Election of Officers and Term of Office

Officers elected at the annual election shall serve for one year. said tefln to end on the
30th day of June, or as soon thereafter as their successor may be qualified. The term of qualified
successors shall begin on the first da1' of July.

Article 3. ORDER OF BUSINESS

The order of brisirte ss at tlre recular nreetings
nleniber ancl shall be a-s 1blio',r s:

Call to order
Approval of minutes
Communications
City Librarian's report
Statistical report

Vote on all matters inr,olving the expenditure

shall be presented in nriting to each Board

Reports of committees
Old business
Nerv business
Adjournment

of funds u'ill be by roll call.



Article 4. COMMITTEES

The foliorving standing conunittees shall be appointed br the l)resident to serve for one

I'ear and shall consist ol a chainnan and tluee other trenrtrers:

Committee on Finance and Properties
Committee on Personnel, Policy, and Public Relations

The duties of each of these committees shall be such as are associated rvith its name and
related policies or shall be committed to it by action of the President with the advice and consent
of the Board.

The duties of the Persomel, Policy, and Public Relations committee rvill also include the
evaluation of the City Librarian, the formulation of goals. and the recommendation to the Board
ofsuch goals and/or evaluation.

Special committees for the studl' and investigation of special problems ma1' be appointed
by the President; such committees to sen'e until completion of the rvork for t-hich thel' u'ere
established.

Article 5. RECORDS OF THE BOARD

1. All records of Librar_r'Board actions shall be kept in the \Iain Librar-r-and any other
locations designated b1' the Board of Trustees. A.ll such records shall be open to public
inspection at all reasonable times.

2. Accounting records shall be kept shere feasible and as designated b1- the Board of
Trustees.

Article 6. CITY LIBRARIAN

1. The City Librarian shall serve at the pleasure of the Board of Trustees.

2. The City Librarian shall be considered the executive officer of the Board and shall have
sole charge of the administration of the librar-v under the direction and review of the
Board.

3. The City Librarian shall attend all Board and committee meetings, except where his
salary, performance, or continued emplol'ment are under discussion.



4. T'lte Citl' Librarian shall be held responsikrle fcrr carrl ing out tire policies o1'the Board, lbr
recotnmending needecl policies fbr Boarcl action. and acting as teclurical advisor to the
Iloarcl.

T'ire City Librarian shall appoint members of the staff in accordiulce riith Decatur (livil
Serr.,ice Ccurnri ssion regLrlations.

1-he City LiLrrarian shall be respor-rsible lor the care c,l libralr prt,fi3rt\ ancl the geueral
nianagernent of libran. services. lor suggestiitg plans lor ertendirrg the lil:rarr services.
and preparitlg t'ef.rorts shouing tlie library's current Lrl'ogrcss antl littire lie.ds,

Ihe City Librarian sliall prepare atl altnual btrdget reclttesl fbr the liL.raLr i:t c.,tts,.tltatiotr
with the Board.

8. 'l'he City Librarian shall select ancl order all books and librarr nr;rt:r'i:1: ..iihin the
Il'atnework of book selection policies approved by the Boarci.

9. The City l-ibrarian is expected. shen practicable, to represent the lilr:.r'. ir: the
community auci in state. regional. ancl national professioual organizationS Rl.rtl ri.;.:.r:.,

The City Librarian shall nrake statistical aud evaluative reports to the Br-,3r11 -:i:.i -,,ntrt1
expenditu'es of libralr lirnds uncler regLriations estalrlished bl the Cin oi De ,:f,:,::'

The City Librarian shall maintain close liaison with the City of Decatur adrninistratir e

staff in order that library policies will be in the closest possible accord rvith those
practiced by the City,

The City Librarian shall use any services which can be provided b1 the Cit1. its adr isorv
groups, or other governmental agencies and approved by the Librarl- Board. especiallf in
the areas of procurement, fiscal accounting, maintenance. programmin-e of capital
improvements, planning. and special studies.

Article 7. DUTITS \\D RESPO|.ISIBII.IflES OF'fI{USl EES

5.

6.

7.

i0.

11.

12.

1.

2.

a
J.

4.

Attend all Bc,arcl nreetings,

liire a competelit ancl clualified Citl'Librarian.

Determine and adopt rvritten policies to govern the operation and programs of the library,.

Determine the needs of tire library and secure adequate funds for the librar;"s programs.
Review and submit an annuai budget request to the Citl' Council.



5. Knorv the program and neecls of the library iu relation to the conrrnunitl,. kno\\, the local
and state larvs. keep abreast of stanclarcls ancl lilrralv trencls attcl sultport actiott to itnprove
thc libml.l pl'oglallt.

Establish. support. and participate in a plamecl public relatious prog,ralll.

Rerieu'the prograrn and operation of the librzrrl,ancl make policy decisions regarding its
rnalragelnelrt.

Attend regiorral. state. arld national trustee nreetings and rvorkshops rviren practicable and

afl-il i ate ri ith a pprtr p ri ate prolbssional organizations.

Consider grlis. .1on.rfirrns. enclou'nrent funcls. or arry otlier tnonies for the library ancl

deposit all iirnris srr re.!-i\e(1 nith the City Fiuance Treasurer's I)epartment ott tlte satne

day in nliich it rs rec:rve.i. \lonev shall be clrann fi"orn sLrch accor-utt only {br public
pllrposes in r.'liiic,n l,-, ',irc' urainteuauce of tlie librari and its services and onlv upon
alrproral rinr1 r':ricr ,,': ile 11,-,ru,-1 tl-flu-stees. Such expeuclitures sliall not exceed the
anrount altplopri:t:.1 1.. .,r: C'iti Crrr,rl)ci1 oL 1-or tlie purpose clcsigrratecl.

The Library Board of Trustees acknorvledges that public participation at Board meetings
provides necessary input on various matters of concern to the public and contributes to the
effective operation of the library-. \fembers of the public are encouraged to participate at Board
meetings in accordance s-ith this Policl-. The Lihrarl Board of Trustees herebl states its
intention to comply u'ith the larrs of Illinois conceming pror isions for public comments at open
meetings.

Public participation shall be permined at anv regular or special meeting of the Library
Board of Trustees or an)' committee thereof uhich is required to be open to the public
underthe provisions of the Illinois Open ltleetings Act (Itlinois Rer-. Statutes. ch. 102.,
par. 4I et seq.). The Board shall not. horrer-er. permit public participation during any
meetings or portions of meetings rrhich are deemed closed sessions under the Open
Meetings Act.

A portion of each meeting required to be open to the public shall be resen-ed and set
aside for purposes of public comment and participation. ln addition to that portion of the
meeting set aside for public participation, the president of this Board. in his discretion,
may permit public comment at any other time during the meeting.

The Board shall permit anv member of the public. including non-residents and employees
of the library, to comment to or ask questions of the Board during that portion of the
meeting designated for public participation. The Board has no obligation, however, to
respond to any comments or answer any questions raised b.v members of the public.
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4. Members of the public shall be permitted to comment on any subjects or issues of public
concern, with the exception of matters discussed and acted upon at a prior rneeting. If the
subject falls within the statutory exceptions to the Open Meetings Act, however, the
Board reserves the right to irnmediately adjourn the meeting to closed session to discuss
such matters. If the president of the Board, in his discretion, decides that circumstances
merit reconsideration of a matter discussed and acted upon at a prior meeting, the Board
may pennit public comment on such a matter. The president's allowance of public
comment on such matters shall be non-precedential in character.

5. Members of the public shali be permitted to make comments or ask questions of the
board at each meeting. subject to the following time limitations:

a. 5 minutes per speaker
b. 60 minutes per meeting

The president of the Board. upon the request of any member of the public seeking to
make commeuts to or ask questions. mav reasonably extend either or both of the foregoing time
limitations. Any such extension of tlie time limitations shall be discretionary and
non-precedential in character.

If a substantial number of members of the public desire to comment at any meeting, the
president of the Board. in his discretion. rnav appoint members of the public to act as

representatives or spokespersons i-or purposes of rnaking public comments.

6. Any person seekin-s to make corrllents at a Board meeting shall notify the City Librarian
by submitting a uritten notice inmediatell-prior to the meeting at which they intend to
comment. In his discretion. the president mav reco-enize such persons in any sequence or
order.

Article 9. AMENDITIE\TS

These bylaws may be arnended at an\ reEuiar meeti;rs of the Board b1'a hro-thirds r-ote of the
entire Board, provided the amendrnent rla-( -rtateJ in the call l-or the meeting.

Article 10. PRIOR BYLA\\ S

All prior bylau s are lierebr repealed.

As adopted Decetnber 16. 1966 and subsequentll"amended \or-ernber 15- 1974. August
21,1980, August 15. 198,i. Januan 11. 1988.November 17. 1988. Jull'2-t. 1995. Ir{ay 28,1998,
and April 18,2A02.



...-r:I&

1.

2.

4.

5.

6.

7.

8.

9.

Decatur Public Library
www.decatur. lib. il. us

Lee Ann Fisher o Cit! Librarian

PROPOSED ADDITIONS IN BOLD

The Decatur Public Libmry- rvelcomes the use of its meeting rooms by organizations
engaged in religious. charitable. scientific, literary, or educational activities.

Meetings must be free and open to the public. Meeting rooms are not available for private
parties. There shall be no solicitation for donations or selling of products or services at

the meetings.

Requests for use of a meeting room must be made at least one week but not more than
one year prior to the meeting date. The request should be submitted on the form provided
by the Library. lvleeting rooms can be booked tentatively by phone, but the completed
application must be received fithin three (3) working days. Payment must be made

before the meeting or b1-purchase order with prior approval.

Meeting rooms are normalll-available from Monday through Friday from 9 a.m. until 9

p.m. and Saturdal- from 9 am. tmtil5:30 p.m. Special arrangements can be made for
using the rooms earlier or latEr than the times listed. The charge for rental of the J.

Elizabeth Madden Auditoritrm (seats 150) is S50 for up to four hours. The charge for
rental of the A.E. Stalel- Jr. \Ianufacturing Company Conference Room (seats 25) is $30
for up to four hours. The Boerd Room (seats 15) is available from 9 a.m. until4 p.m.
Monday through Friday. The cherge for rental of the Board Room is $20 for up to
four hours.

Organizations ma)- rent Library pepting roorns as man)'as tu'elve times per calendar year.

If food or beverages are se:n-ed the organization using the room is responsible for clean-
up. A $25 cleaning fee uill be charged if the rurm is not left clean. Ncoholic beverages

and smoking are prohibited in the Librq-.

The Library is not responsible for personal [6lLrnginss left in ths meeting nx)rns.

Free on-site parking is available.

An organization not abiding b1'the regulations and pnlicies goveming the use of the
meeting rooms ma,r- lose their prir-ilege of use in the frrture.

--appror ed b1 the Library Bcard of Trustees

+rytffieFApril 18,2002

STA-|E\IE\T I.': ] -,t \ Ft]R USE OF N.{EETING ROOMS

l5O NORTH FRANKLIN STREET o DECAIUR, ILLINOIS 62523-1327 o PHONE: 217/424-29O0 o FFjtr':217233-4O71



APPLICATION FOR USE OF THE MEETING ROOMS

Name of Organization

Contact Person

Address

Telephone Fax

Date room desired

f ime _ a.ln."p.rn. trr _ a.nr.,,' p.rn. Meeting starts at a.m./p.m.

n J. Elizabeth \ladelen \r.rLlii..r'i,.rnr iseats 150)

tr A.E. Stalev Jr. \lanLrl-actr.rrins Conrpani'Conf-erence Room (seats 25)
n Board Room (on second floor of library'--seats I5)

Purpose of meetinc

IJxpected attendance
Equipment needed: D lectem tr chalkboard n TVA/CR I microphone
E overhead projector n computer connection E stage with raised platform
Complete attached set-up form for auditorium only.

Do you plan to serve food at the meeting? fl1'es E no

The Library reserves the right to adjust accommodations as needed. In the event of a library
building emergency or a seather related emergenc\-. meetings may be cancelled.

Use of the Library's meeting rooms does not constitute Library endorsement of viewpoints
expressed by participants in the progftrm. Advertisements or announcements implying such
endorsement are not permiued.

Organizations using the Library''s meeting roorns must compll'sith all applicable state and
federal laws, such as hiring an interpreter or pror-iding auriliary-aids required under the

Americans with Disabilities Act rrhen requested b1'the public.

Library staff will not take or deliver messages for meeting participants.

I have read and understand the policl-use statement. I also declare that l,the organization rvill be

responsible to the Decatur Public Library. for any damage to Library propes'incurred during or
in cormection with this meeting.

date of application signature

Amount paid
Approved by

RETURN THIS FOR\I TO ADIvIINISTRAI'ION - FAX (211) 233-4011



Job Description

ROUTING CLERK II

DECATUR PUBLIC LIBRARY

NATURE OF WORK

This is specialized work perlormed in the circulation division of the public
library.

Work involves moderate to difficult manipulation of materials necessary to fill the
daily send item list. routing items to other libraries within the system, and processing
items on hold.

Work requires knou'ledge of the library's database and circulation procedures as

well as basic computer skills.
This is a full-time position that may require night and weekend hours.

SUPERVISION

Work is performed under the general supervision of the Head of the Circulation
Division and is revierved uhile in progress and upon completion.

EXAMPLES OF WORK

Prepares and prints send item list each morning before the library opens.

Pulls materials from the libran's various collections that have been requested for
other libraries.

Prepares and routes materials to other libraries.
Routes materials back into the library.from other libraries.
Finishes the send item list dailv il preparation for the next day.
Places items on hold for patrons.
Matches notifications to items on hold.
Fills in at circulation counter u-hen needed.

Works at the help desk rvhen circulation duties are compieted.
Performs related uork and other duties as assigned.

REOUIRED KNOII'LEDGE. .{BILITIES AND SKILLS

Knowledge of librar_r- circulation rvork processes and procedures.

Knowledge of DRA automation svstem helpful.
Knowledge of personal computers.
Knowledge of business English. spelling and arithmetic.



Job Description
Itouting Clerk lI
Page 2

Ability to rvork inciepenclentll' under general supen ision rvith limited lvork
instruction.

Abilitl,to understand and tbllou'moderately cornplex oral and rvritten instruction.
Ability to trpe -{5 ri.p.,.111.

DESIRE,D TRAINI^\G A\D EXPERIENCE

Graduation ti'om high schtrol r.r equir.alentl experience with personal cotnputers
and software; experience in \\rrrk rrithe 1il-.,rar1 clerical position level I, or any equivalent
combination of trainine and erperience.

Pay Grade 1l

l

I



DECATUR PUBLIC LIBRARY

MAI\AGEMEI\T STAFF PERSONNEL POLICY

Effective May 1, 2002



WELCOME

Welconre to the stalf here at the Decatur Ptrblic Library. Our nrission is 1o pror ide acce ss

to atrd prourote tlie use of materials that sene the inlonnatiorral, recreatioual. educational au.l

cultural needs of the conununitr'. ,z\ccess to inlbnnation and ideas rvill be assured through an

efficient and el'fective staffu'orking in acleqLrate fucilities. coinrnensllrate u'ith soturd ancl

respousible fi scal plaruring.

We are glad that voLl are 11o\\-a parl of the teaur that provides these sen'ices tcr thr- c:l::::rs
of Decatur. We are proucl ol oLu'couulitnrent to customer service aud our attentiou tcr (rur'

patrons' needs. Yor-r uill plav a r ital role in provicling assistauce to our patrons and r.our'

behavior and etttitucle rvill reflect npon the pLiblic's opinion of the library. Please reureurL.el tl,:..
as \,ou go lhrough vour uolkdar,

One of 1'our first responsiLriiities is to becorue latniliar u,ith all of the libratl rolic::: -,r -
procedures. I-eani the laloLrt of the lircilitr.aucl u,liere things are. Unclersl"arrd uhat the

cleparttnentscloandu'hr ther doit. Gettokuorvvolu'oo-workersaudthehistori'ol-thel)l'L
Final11', ask questiotts. .\s ue te11 patrons. "There is no suchthing as a stLrpid qrresliln".:r,i : ,,,
holcls true 1or stall as *e11.

I have an "rJirerl cloor" polici'aucl encourage ),oll to use it rvhenever uecessar]. \.-:..,:1.

welcome to tire DPL. and ,,'s llope r ou u,ill be part of us 1br a long tirne.

Sincerely,

Let, frtur frioften

I-ee Ann Irisher
City Librarian

A /io:VA


