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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

AGENDA
December 19, 1991 4:30 P.M.

Call to Order - Dick Lockmiller, President
Approval of Minutes

A. Meeting of November 21, 1991
Communication from the Public

City Librarian's Report

Reports of Committees

A, Personnel, Policy, and Public Relations Committee
1. Meeting of December 2, 1991--CANCELLED
B. Finance & Properties Committee
1. Approval of bills for November 1991

C. Rolling Prairie

1. Report on RPLS December Board meeting
D. Foundation
1a Meeting of December 17, 1991

E. Friends of the Library
1 No Meeting
F. Long Range Plan Committee
1. Review completed
Avenues to Excellence II
A, Chapter VII, Personnel
Old Business
New Business

Adjournment
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
November 21, 1991

I. CALL TO ORDER

The meeting was called to order at 4:30 p.m. by Dick Lockmiller,
President. Members present: Mr. Lockmiller, Barbara Ohlsen,
Robert Smith, Erik Brechnitz, Daniel Gaumer, Jerrodean Martin,
Robert Oakes, Stanley Sitton, and Patricia Williams. Staff
present: James Seidl, Linda Humphreys, and Maggie Sommerfeldt.

Ll APPROVAL OF MINUTES

There were no corrections or additions to the October minutes;
they stood approved as mailed.

ITT. COMMUNICATION FROM THE PUBLIC

No one from the public was present.

IV. CITY LIBRARIAN'S REPORT

The City Librarian's written report had been previously mailed.

The Library is still $115,000 short in property tax revenue for
this fiscal year. More tax money should come in as delinquent
tax bills are paid. Mr. Seidl said that he has been assured by
City staff that the City will make up any shortage in that 1line
item.

The per capita grant from the state still has not arrived.

Nine applications have been received for the Adult Services
Librarian position. Interviews will be held in December.

The Friends of the Library decided not to purchase the TDD
equipment for the Library.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: Mr. Sitton
reported that the Committee met November 8. The Committee
evaluated a flexible benefit package which the City has made
available to their employees. It is a plan which would allow
employees to tax-shelter their insurance premiums, anticipated
health care costs, and dependent care expenses for children or
parents. The advantage for the Library is that social security
and IMRF would not have to be paid on the amount sheltered; Lb;_
should more than cover any administrative expenses of the plan

At this time, the plan can only be made available to 13 non-union
staff members Mr. Sitton made a motion to approve offering the
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oenefit to the management staff. The motion was seconded by Mr.
Zrechnitz and unanimously approved.

l )

tables of organization were prepared by Mr. Seidl and Mr.
-ike Director of the Rolling Prairie Library System. These

() )

O

proposed 5% pay increase for the Cataloger has been reviewed by
Lejil counsel The increase, retroactive to May 1, 1991, will be

Finance and Properties Committee: Dave Johnston from the City
1dget & Technology staff, negotiated a contract with CLSI to
rovide automation software and eguipment for $40,000. This is
art of the $124,000 in fund 21 for capital expenditures. Mr.
Gaumer made a motion to approve the purchase. The motion was
seconded by Mr. Oakes and unanimously carried on roll call vote.
Mr. Seidl will write a thank-you letter to Mr. Johnston for his
hard work on the project and for saving the Library $13,000.

=y

Finance Committee is recommending approval for requesting a

levy of $1,955,000 from the City Council for fiscal year
2-93. The amount was determined by using the same millage
e as last year and assuming a 1% increase 1n assessed
luation. Mrs. Martin made a motion to approve the request for
,Jaa 000 to the City Council. The motion was seconded by Mr.
ith and unanimously carried on roll call vote.
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Brechnitz made a motion to approve the October bills. The
ion was seconded by Mr. Oakes and unanimously carried on roll
11 vote.
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Rolling Prairie: Mr. Oakes attended the November meeting which
was held at the Illinois State Library. System standards were
eviewed as well as proposed reorganization plans. A seminar on
lternate funding will be held December 4 at 9:30 at RPLS (mostly
pplicable for small public libraries).

VR

Foundation: Mr. Lockmiller reported that the remodeling of the
Local History Room has started. The contractors are trying to
get the noisiest parts of their work accomplished between 6 and 9

Friends of the Library: The store has been open two weeks and is
doing very well. Friends members receive a 10% discount on store
merchandise. The Friends will be giving $5,000 to $10,000 to the

_ibrary each year.

Long Range Plan Committee: The Committee completed their revi
Z the plan. The plan will be revised and presented by th
ctmittee at a future Board meeting.
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VI. AVENUES TO EXCELLENCE 1T
Chapter VI, Reference Services, was reviewed.
VII. OLD BUSINESS

Ms. Williams made a motion to adjourn to closed session to
consider information regarding the appointment, employment, or

dismissal of an employee. The motion was seconded by Mr.
Brechnitz and unanimously carried on roll call vote. The Board
went into closed session at 5:15 p.m. The meeting was

re-convened at 5:25 p.m.

First Night promoters have decided not to use the Library for
their activities as originally planned.

VIIT. NEW BUSINESS

Volunteers are needed to work in the Business Information Center.
If anyone knows of someone that may be interested, please have
them call either Mr. Seidl or Mr. Merrick, Reference Librarian.

Mr. Seidl was asked if the Library will be having a "Tree of
Wishes" this year. Mr. Seidl responded that we will not. It was
suggested that a holiday box be displayed to accept donations to
purchase materials.

Shawn Kinder, writing intern from Millikin University, has
redesigned the Library newsletter. He has agreed to continue
working in the same capacity for the Library during the upcoming
spring semester.

A more detailed circulation statistical form will be included
with the Board packets beginning next month.

Mr. Seidl reported that progress with the labor negotiations has
been very slow.

IX. ADJOURNMENT
Mr. Lockmiller adjourned the meeting at 5:40 p.m.

Respectfully submitted,

Robert C. Smith, Secregéfy
Decatur Public Library Board of Trustees




City Librarian's Report
November 1991

I. STATISTICS

Total library circulation for the month was down 1.4% (959
items) from November 1990. Twelve month circulation is up
2.6% (21,010 items) over the previous 12 month period. There
were 170 circulations for the McNaughton rental collection,
compared to 152 in October 1991.

Adult materials were up for the seventh month in a row (5.9%
for the month and 8.1% for the 12 month period). Circulation
of children's materials was down 8.1% for the month and down
2.4% for the 12 month period. The Extension Department
circulation remained nearly the same as last November (-0.2%).
Audiovisual circulation for the main library was down (for the
second consecutive month) 26% from November 1990. I believe
the reason for the decline is that we do not have a full-time
Audiovisual Librarian.

Service statistics are down 3.1% (137 contacts) from November
1990, but up 15.5% (6,315 contacts) for the 12 month period.

30,569 people used the 1library this month, up 2.6% (769
people) over November 1990.

II. BUDGET

Ninety-two percent of the 1991/92 revenue projection is now
received. Property tax revenue is still $115,135 short, and
the state per capita grant has not yet arrived.

Total expenditures are 58.0% of the total budget. The

materials budget is 75.4% spent. Nearly $42,900 has been
saved in personnel expenditures to date.

III. COLLECTION DEVELOPMENT

Cathy Ritchie, Young Adult Librarian, and I met with area
librarians on November 20 to begin the Cooperative Collection

Management Project. The next meeting will be December 18.
The Illinois State Library requires that libraries adopt a
cooperative collection development plan to be eligible for the
per capita grant. The plan must be completed by July 13,
1992.

The DPL Foundation is purchasing DUN's Million Dollar Dizk or

WMy CD ROM for $2,500 for one year. The reference has had Several

I
il 5 T
Lm requests from patrons for this disk.
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City Librarian's Report
November 1991
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Total expenditures are 58.0% of the total budget. The
materials budget is 75.4% spent. Nearly $42,900 has been
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Cathy Ritchie, Young Adult Librarian, and I met with area
librarians on November 20 to begin the Cooperative Collection

Management Project. The next meeting will be December 18.
The Illinois State Library requires that libraries adopt a
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The DPL Foundation is purchasing DUN's Million Dollar Disk oo

CD ROM for $2,500 for one year. The reference has hzd zsverzl
requests from patrons for this disk.




IV.

VI.

About one-half of the bookmobile books-on-tape collection has
arrived. Steve Serber reported a slow but steady usage of
this new service for the bookmobiles. There were 70 audio-
visual circulations for the bookmobile in November.

PERSONNEL

I have accepted a position as Director of the Woodlands
Library Cooperative in Michigan. My last working day will be
January 3, and I will be on vacation through January 21, 1992.

Bobanne Coventry, Junior Cataloger, returned from a leave of
absence on December 2. Maureen Flannell assumed the duties of
the Junior Cataloger position during Mrs. Coventry's absence.

I will interview four candidates for the Adult Services
Librarian position from December 16-18.

Cathy Ritchie attended the YA Literature Conference in Seattle
on November 25 and 26. She brought back a lot of free
paperback books for young adults which she intends to add to
our collection. Although Ms. Ritchie was allowed work time to
attend this conference, she paid for all of the expenses.

PUBLIC RELATIONS

The League of Women Voters held a Health Care Forum at the
Library on November 23. About 60 people attended.

The 12th Annual Fine Arts Film Series will begin January 18.
The promotional flier is attached.

There have been only a few minor problems with the computers
in the Business Information Center during the past month.
These computers are heavily used.

AUTOMATION

The circulation computer was upgraded the week of December 9.
A one gigabyte hard drive was added as well as a tape back-up
drive. Increased computer speed and memory were achieved.
Down time was less than two days.

Bar coding of reference materials has continued and should be
finished in January. The retrospective conversion project has
slowed because our contact person with CLSI resigned and
filled with a new person.



VII.

MISCELLANEOUS

The former local history room was completely dismantled in
November. The drywall is up for the new room. The lights are
on back-order; there could be a slight delay in finishing by
the end of December.

The South Macon Public Library District is subject to a
backdoor referendum. If approved, their territory will expand
to abut Decatur.

The Friends' store opened November 11. Sales have been brisk.
New merchandise 1s expected soon, including t-shirts and
sweatshirts with a picture of the old library. The store is
open 12 hours per week.
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STATISTICAL REPORT
November 1991

Volumes purchased this 12 months to date: 15,929
Vol s purchased last 12 months to date: 15,218

TECHNICAL SERVICES

New book volumes added 1,221
New book titles added 604
AV titles added 32
Books withdrawn 1,042
Books mended 841
Gift books 733

FINANCIAL REPORT

YTD Expended YTD Expended

Budgeted 1991/92 1990/91 Unexpended
Persconal Services 1,685,593 906,689 1,002,797 778,904
Operating 383,689 212,716 191,816 170,973
Capital & books 260,300 185,603 185,690 64,796

STAFF STRENGTH

Present

Previous month Terminations New staff Strength
Professional 8 + 1 0 0 8 + 1
Library Assistants 7+ 5 0 0 7+ 5
Clerical 18"+ 8 0 0 18 + 8
Pages 4 + 6 0 0 4 + 6
+ 1 0 0 3+ 1

Maintenance 3

CURRENT VACANCIES: 1/2 time Library Driver; 1/2 time T.S. Clerk I; Assistant Library
Director; Audiovisual Librarian; Adult Services Librarian

COMPUTER DOWN-TIME FOR MONTH: O

PATRONS REGISTERED: 347 adult + 36 youth + 82 juvenile = 465 total

PATRON CONTACTS: this 12 months to date: 47,186
last 12 months to date: 40,871

VOLUNTEERS: 75 volunteers worked 285 hours
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