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Lee Am Fisher
City Librarian
Decatur Public Library

Ms. Fisher,

Outlined below for the Decatur Public Library Board is an expansion of my October 2011
preliminary report to you of my activities and recommendations concerning the Local
History Collection.

The local history collection is a great resource for the community and an asset to the
Decatur Public Library.  Since the 1870s, public libraries have brought the world to local
communities, mostly in the form of published print material.  During the past twenty
years of the new digital age, local communities have made their history available to the
world.  I think the trend of this sharing of local information will continue well into the
future.   Credit for our current collection should be given to Bev Hackney and others for
their efforts to keep it neat and organized.  I believe that any problems or shortcomings
related to the collection are due to the lack of time that staff has been able to devote to
this collection, especially since moving to the current building, and not to any lack of
devotion and effort on the part of Ms. Hackney and others.  Concerning my work, Ms.
Hackney, Ms. Standerfer and the LHR volunteers have all been very helpful and
cooperative.

With the help of staff,  since July 2011 I have so far conducted a survey of local history
stakeholders in the community, drafted a collection policy that was approved by the
Board and started an evaluation and inventory of parts of the physical collection.  I
created a donation letter that was needed to properly accession new material which was
approved for use by you and the Board.  I have also been in contact with organizations
and individuals that have materials to donate to the collection and have broucht in five
cubic feet of news clippings and photographs related to Decatur from the Sanganon
Valley Collection. in Springfield.

With your approval, I have already deaccessioned some items that were donated to the
library but were better suited to other institutions.  The last tire made at the Decatur
Firestone Plant (1963-2001 ) along with tire building tools and plant artifacts have been
transferred from our storage closet to the Macon County History Museum where they are
now on display.  ch 1850s Illinois riverboat log book has been transferred from an office
at the DPL to the Abraham Lincoln Presidential Library, the repository of state history.
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I)ThecollectionneedsatleastonefulI-timepersontomakeandmaintainimprovements
tothecollectionandmakeitmoreaccessibletothepublicbothonlineandinthe
building.Intryingtofindinformationabouthowcertainitemshavefoundtheirway
intothecollection1haverealizedthatjustinthepast10years,therehavebeenatleast
fourdifferentheadsofAdultServicesandthatinfomationaboutdonationshasnot
alwaysbeensharedormadeknountoallstaffworkingwiththelocalhistorycollection.
IamtoldthatiftheDPLhiresafull-timestaffmemberattheLibrarianpaygrade,then
thepersonwouldneedtohaveanMastersinLibraryScienceandreceiveastartingsalary
of$46,800peryearplusbenefits.Iwouldbehappytohelpyouoryourstaffwriteajob
descriptionandrequirementsforsuchaposition.

2)Muchofthecollectiondoesnotneedtobekaptinpurearchivalconditions.Mostof
thematerialscouldbestoredandusedinnomallibraryHVACconditions.One
possibilitytohelpwithprofessionalstaffingandtheconstantcomplaintofcoldworking
conditionswouldbetomovetheLHRintothelibraryareawherethemicrofilmcabinets
arekapt.Byconstructingalockableglassfagadethelibrarycoulduseanewprofessional
staffmembertoserveas"gatekeeper"tothisarea.Thisredesignedareacouldkeepallof
themicrofilmcabinetsandaddthemostused(andraplaceable)elementsoftheculTent
localhistorycollection.Themostvulnerable,fragileandrarestoftheLHCcouldbe
storedintheenvirormentallyperfectcurrentLHRandstafforvolunteerscouldbringitto
patronsonanasneededbasis.Muchoftheunprocessedmaterialcurentlyinthestorage
roomisloosepaperandneedstobekaptinarchivalboxeswhichcouldbestoredon
metal shelves in the current LHR.

3)Youcurentlyhavemanyitemsintheclosetstoragespacethatappeartobedirectly
underasprinklersystem.Assoonaspossible,theseshouldbemoved.Ifthecurrent
LHRwereusedforarchivalstorage,itemscouldbemovedthere.

4)Aplarmedprogramofdigitizingaspectsofthecollectionshouldbeinstituted.This
wouldhelpwithbothpreservationandpublicaccessofitemssuchascertaincity
directoriesandphotographsthatareinhighdemandyetfragile.Basedoninformation
suppliedbythestaffofthelllinoisStateLibrary,thisprocesswouldrequireahigh-end
scamer($2000-$3000);photosoftwarefrom$100toasmuchas$800;archivalquality
CDsorothermediaforstorage;adatabasemanagementsystemandasupervisorwith
knowledgetomanagethisprocess.Thiscouldbethepersonhiredasthefull-time
archivist.

5)Thelibraryhaschosentocatalogarchivalm?terialsusingtheDeweyDecimalSystem
andenterthemintheonlinecatalog.However,inanyfuturealTangement1suggesta
supplementarydescriptiveinventorybecreatedtoputonlineandhaveintheLHRthat
describesthescopeandcontentofvariousaspectsofthecollection.Also,considernot
arrangingthecollectioninthepatronaccessspaceinperfectDeweyorder,butinways
helpfultothepatronandtheworkingstaff.Forexample,puttheschoolyearbooksand
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city directories as close to the staff member as possible even though Dewey 373 and
917.73 don't follow in order.

6)  At the Springfield public library and the Abraham Lincoln Presidential Library all
microfilm is kept under lock and key and patrons can only access it through a transaction
with staff.  At the DPL users of microfilm are blocked from the view of librarians at the
Reference Desk at least 50 feet away.  This presents an opportunity for patrons to easily
steal, damage or misplace film and makes it difficult for staff to assist patrons with
questions or faulty equipment.  Having some or all of the microfilm in or adjacent to the
LHR and possible new staff member would help with these potential problems.

In conclusion, the Local History Collection is a valuable asset to the community.  Even
thouch past and current staff members are hard-working and diligent in their duties, they
are not able to keep up with the demands of locating and accessioning new materials,
processing the current backlog and future acquisitions, maintaining the security of the
collection, maximizing the use of volunteers and using digitization and online resources
to show the community and world what we have to share.  The use of temporary
contractual staff and volunteers can improve the curent situation but an additional full-
time employee is needed to bring this collection to its full potential.

Mark W. Sorensen, CA
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