Board of Trustees

September 27, 1046

The repular neeting of the Board was called to order at 4:00 o'clock.

llenbers present ¥r. Knuth, presiding, Mrs. Huff, !rs. Loewen and

Mr, Nalefski.

The xinutes of the previous meeting were read and approved.

o . 'o - .
The.lerarlan s ?eport for Aufust was read, on motion apnroved, and
ordercd placed n file.

A lengthy discussion tnok place regarding tlie insurance of library
property.  The Librarian requested more time to study the problem, and
+he Board instructed her to request information from other libraries on

their methods of insurance.

The Librarian reported that iir. Harbarger, the second janitor, expected
to leave September 30th and that she was trying to fill this position.

She requestea permission to have installed an inter—departmental
telephone system which would nermit instant communication among all main
departments. 3he explained that such a system would save an enormous
amount of time now spent in walking from one department to another and
would increase our efficiency.

ce for installation is #12.25 and the cost

The Telephone Company's pri
our present telephone bill) $27.00 a month.

of maintenance (including )
Nalefski, seconded by lirs. Huff and passed

The motion was made DY iire
unanim- usly that such a systen be set upe.

that Mrs. llixon of Brush College School No. 1

had inquired about the possibility of our giving book service to both the
Brush College Schoolse Mp, Green, the Superintendent, said that they
would be willing to pay 350,00 annually for this service.

After sonme discussion the Board vo?ed unanimously to offer this service
for 350,00 a year for each building since it was the consenus that we should
be setting a precedent for rural school service for which other d%stricts
might apply, that we should quote the same price to all and that $50.00
per building per year was sufficiently lowe

The request from Hr. Sawyer, President of the ilacon County Historical
Society for pernission to have a file of their material placed in the
v dition that the material be under the super-

. ted on the con
Library vas granference 1ibrarian who would have the right to use it as

vision of the re
ce materiale

The Librarian reported

reference sour
4 asked the City Park Department to send a man

St rted that she ha
o i:: Z:ioall trees on the Library grounds and to advise her regarding
the rgserVation of those not too diseased. One tree blew down the night
P th side and rear are dead and others seem

of September 22d, seven on the sou
to be dyings
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She asked permissicon to cut the Staff's working week from 42 to
40 hours in keeping with present day professional schedules.

This was granted by the Board, the same to take effect as soon as
the Staff is large encugh to cover the schedule.

Respectfully submitted,

V/iunl &
Muriel E. Perry
Secretary



Board of Trustees

~NE 10

October 25, 1946

1 - 11 0 » = »
The regular neeting of the Board was called to order at 4315 o'clock

*r .

‘embers sent: UM 1e s 33 " -
- 1 ?‘ pl"e .(E‘A- (W ) e Ii:ﬂbOGCl’l, pI‘e!’.‘ld_n.l‘lg, TS e E‘Vﬂ?;s, WI'S e Gﬂrman,
UI'Se H'Lllf, and lr. Nalefski.

The iinutes of the previous meeting were read and approved.

The Librarien's report for September was read, on motion approved,
and ordered ‘placed on file.

The Librarian reported that Ceptain Ping of the Decatur Fire Department
had surveyed the building and had advised her regarding certain fire
prevention procedures. He said that the building was in unusually fine
condition and thet any insurance company should consider us an excéllent
risk. He recommended that five soda and acid and one carbon diloxide fire
extinquishers be placed in the Main Library as follows® in the basement,
one in the hall between the mending and extension rooms, one in the docu-
ment room near the foot of the stairs (the carbon dioxide extinquisher
to be in the document room outside the janitor's room) on the first
floor one at the foot of each of the stairways leading to the balcony
stacks; on the second floor one just inside the door of the children's
room; in the Evens Branch two soda and acid extinquishers, one on each
floore.

Tn addition he recommended that the Library secure a licensed electrician

to check all electric wiring and fixtures in the Main building, dispose
#nd replace with permanent wiring and outlet boxes,

of extension wiring

rewire where needed all fixtures which have feed wire strung through the

chains to fixtures, tighten fixtures that are loose at ceilings or walls,
the Evans Branch remove extension light~wire and install permanent

and at
and outlet light boxes over furnace.

wiring
de by Mr. Nalefski, seconded by lrs. BEvans and unanimously

Electrician be asked to look over the wiring and if

The motion was ma
by his department, that an electrician be hired

passed that the City
the work could not be done

for the purposee.
The Board discussed at length the insurance plan as suggested by the
Wells Insurance Agencye The Librarien was instructed to continue an appraisal
f véluation of books, catalogs and special files and to request Harry Lesher
° appraise the library furniture.

Of the A. Leath & GO. 'bO
als are complete the Librarian is to see one of the

rais
estgg;:zhzgegssigznce Companies who handle our insurance and ask advice on
adequate coveragee
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A contract for library service between the Decatur Public Library and

the Brush College Schools I and Il was read and discussed. The motion was
made by lrs. Garman, seconded by lr. Nalefslki and unaninously passed that
the President of the Board sign this contract for the Trustees and that

the Librarisn begin this service as soon as possible.

The Librarien reported that Edward Gharrett began his dutles as second
Jenitor on October lé6th.
de by lrs. Evans, seconded by lr. Nalefski and unanimously

The motion was ma
books as listed be purchased.

passed that the new
The meeting adjourned at 5320 o'clock.
Respectfully sm:gtted,

uriel E. Perry
Secretary



Board of Trustees

November 26, 1946

The regular meeting of the Board was called to order at 4:15 o'clock.

Members presents Mr. Knuth presiding, Mrs. Evens, Mrs. Garman, and Mrs. Huff,

The Minutes of the previous meeting were read. A motion was made by Mrs.
Evens, seconded by Mrs. Huff and unanimously passed that these be approved.

The Librarien's report for October was read. It was moved by Mrs. Garman,
seconded by Mrs. Huff and passed unanimously that this be accepted ané placed

on fileo

e by Mrs. Evans, seconded by Mrs. Garman and adopted
nted be paid. (The President requested that

Nalefski)

The motion was mad
unanimously that the bills as prese
Mrs. Huff sign these in the absence of Mr.

that she had discussed the subject of insurance with

The Librarian reported
o had agreed to go over our insurance problem and

Mr. Montgomery Nicholson wh

advise us.

rry Lesher of the Heath Furniture Company had given two
of furniture and furnishings of both library
e by Mrs. Evans, seconded by Mrs. Garman and
Lesher a letter expressing the

She reported that Ha
full evenings to the appraisal
buildings. The motion was mad
adopted unimously that the Librarian send Mr.
Board!s appreciation for his servicese.

Evans, seconded by Mrs. Garman and passed unanimously

It was moved by Mrs.
chased.

that the books recommendéd be pur
reported that Mrs. Robert White, a member of Delta Omicron,
th TSZtgi::;rzizfesgional musicians! sorority, had offered the sorority'!s assist-
ee in establishing a record department in the 1library. The Board instructed
ﬁg; to accept this offer if and when she thought that such a service could be
included without jessening existing library services,
d each member present to read the talk she had given at the
Buszgzsgigziiiigaszzzs' conference in Chicago November 12th and to tell her their
reactions at the next meetinge

It was moved by Mre. Garman and secondéd by Mrs. Huff that the meeting be
ad journed. Time 4850 o'clocke
Respectfully éfﬁf}tted,

Muriel E. Perry<4b4/?7/

Secretary



Berrd of Trusteers

Decenter 27, 1946

The regular zeeting of the Becerd was called tc order at 4317 c'clocke.

“embers precentt Mr. Knuth, presiding, Nr. Imboden and Mr. Nalefski.
The inutes of the previ~us meeting were read. A motion was made by
Yr. Nplefski and seconded by Nr. Imboden thet these be epproved.

The L% orarian's report for November was read and accepted.

vir, Ernth suthorized that the bills as approved by ir. Imboden and
Mr. Nelefskl be peid.

A letter from Dr. Yerbert Goldhcr, Professcr of Librery Science at the
University of Illinois, was read by the Board. Dr. Goldhor had spent an
entire day surveying the Library resources of Decatur, and he spoke of his
appreciation for the hosiisolity extended him by the Library.
ted that consider-tion be given for the purchase
facilitate the preparation of
st to Mr. Nalefski for action.

The Librarian reques
of an adding machine which would greatly
statistics. Mr. Knuth referred this reque

tees if thev would regard the search for

a professional childrents librarian premature. She stressed the.need for
adequat2 help if she is to re-organize the Library and give the City the
type of service 5t should have and which it undoubtedly desires. She

aiso spoke of the fact that children's 1ibrarians are extremely difficult to
fin’ and Lhat it will take time to locate one adequate for the program here.

Tne Board suggested that the Librarian begin search for one immediately.

The Librarian asked the Trus

Respectfully submitted,

viufilAJl,ff, {avxhuj%
Muriel E. Perry
Secretary



~~
Seerd of Tructazer
Trvare e AT IO
t - ' - PR
+ O LS o) ie
Fe ramnlar =notin~ ¢f Lho Zoord wre called 20O crder gt L:17 J'lcci.
N o [ - Ty
. .o LT " o S v re we ’Txrrne\ re. Qar {\“’ rae
Vembers rrecentt  Lir. Immth rer Ainr, ar. o Sy
i

Huef ~mad e, Lcemere

~optine were rend rnd a~ voved.

c py vnS ad snd ordered £ilede.
™o Librarionts re-crt for "ocemhor vos read an ¢

[aa) vy & S~
ihe dneurance pretlem tock place. The Libraricn

hoVere Jteonoeton of . r W ri
B LT +od L~ fon~ the Lnvor. outlirne ocur prchlem for him, ask h1§ a?t-gind
T T TR T sty . . .. v is sure
‘ e o e aler te find out how cther eity property is in
“w@d ponort bol¥e She ac nlecd

i .3 as part of & city insured
. » - Yored ags npart ol ¢ 3

cnA 3£ 34 =~01A he possible Ior uf L~ he gonecidered as i
mprar, w4 En Sinencicl herefit o US.

s om pencrted the gift of three seventeenth century m?nusgrlpts

e e o opte T ty. She satd@ she had vritten him askine For

fpmm o Lr. Dau of e York Citye. s¢
e inf them,

come informotion regrrdine

cecended by Lre. [ff and passed

Mrc. Zvans,
e be rmrchased.

mhe ~~tirn mas mede bY wFT ensy
- = ~ T2 newr Lo~
nengmrolr that the ;nsspftud
ased

a

cecanded by lirs. German and pa

wn

™e ~ohi~r wpe made hv Vre. Zvens,
thot the hi11s be paide

"nranr §mnn N :
Vict~r a ddl’llé’. machine wac aporoved.
A *

"
D
o
+
p]

The :mrcha

~ ! ﬁ1 c!t.
i A at LR o'CTO
™.~ ceeting adlourne= o7

PO

Despectfully submitted,

V?LUULLLéL-é? ﬁzy”‘;?
rriel E. Ferry
Secretary



Board of Trustees
March 7, 1947

The regular meeting of the Board was called to order at 4310 o'clock.

Members presents Mr. Knuth, presiding, Mrs. Evans, Mrs. Garman, Mrs.
Loewen, Mr. Imboden and Mr. Nalefski.

The Minutes of the last meeting were read and approved.
The Librartan's report for January was read and ordered placed on file.

The motion was made by Mrs. Evans, seconded by Mrs. Loewen and unanimously
passed that the new books as listed be purchased.

The motion was made by Mrs. Garman, seconded by Mr. Imboden and unanimously
passed that the bills as presented be pald.

from Mr. R. S. Bass of the Staley Manufacturing
Mayor Hedrick in which Mr. Bass gave his
s definitely underinsured and in which he

The Librarian read a letter
Co. which was forwarded to her by
opinion that the Library property wa
recommended 80% co-insurancee

gcussion of the problem, the motion was made by Mrs.
Nalefski that the Board adopt the insurance plan as
Clark Insurance Company. This plan calls for 80%
co—-insurance on both Main Library and Evans Branch and their contents for a three
year term on a2 budget plan end includes a public liability policy for the Evans
Branch similar to that now carried at Main. This motion was carried unanimously.

After a thorough di
Evans and seconded by Mre
presented by the Nicholson,

ented for discussion a job analysis in which she had worked

out aTziaﬁi?g?rézzsgzggl with the duties assigned to each which she considered

jequate for eventual city library coverage. The motion was made by Mr. Imboden,
2 ded by Mrs. Evans and unanimously carried that &he Librarian put this plan
;z:gnoperation as she is able with consideration .of our resources.
eport hat the light at the left hand side of thefront

t :2: ﬁigriziignroser from its base. The motion was made by Mr. Imboden,
S eon and unanimously carried that the Librarian investigate

nded by Mr. Nalefski
3Z§zous tyges of outside 1ighting and report backe

ed t

that Mre. Smallwood of the Decatur Housing Project had
She 3;;0 r:gz;t:drequest for book service and that the possibility was ex—

apg;zg:h:or ;:king the Project Library & branch of the Decatur system.

ce

110 o'clocke

The meeting ad journed at 5
Respectfully submitted,

Muriel E. Perry a
Secretary



Board of Trustees

April 25, 1947

The regular meeting of the Board was called to order at 4115 o'clock.

Members presents Mrs. Evans, lr. Imboden, Wr. Nalefski.

The Minutes of the last meeting were read also the Librarian's report
for March.

The members approved of the Librarian's suggestion that the Sargent painting
"Coles Hill County Country" be purchased for the first office.

The Librarian reauested consideration of a gas unit being installed in the
heater at the Evans Branch as soon as government restrictions on new installations
should be lifted which will probably not be for snother year. She explained
that the use of gas will eliminate coal dust and dirt and will enable us to use
the basement floor for shelving books and for group meetings. The members

agreed that this shculd be done when possible.

The Librarian spoke of the nmed for a definite sick leave policy for staff
members which would be just to them and to the Library. She suggested that the
Library follow the practice of the local schools and gave the following statement
for the Board's considerations

SICK LEAVE

Ten days will be allowed annually for personal sickness. When an
se of illness for more than three consecutive days,

assistant is out becau .
she must file a doctor's statement with the office on her return.

t's sick leave is not used, it may accumulate for three
lendar month. Individual cases, when assistants
will be considered by the Board of Trustees

If an assistan

ars or until it becomes one ca
long periods,

recommendation.

ye
are hospitalized for

upon the Librarian's
DEATH IN IMMEDIATE FAMILY

- i be a
Three days leave-of absence will .

immediatz family. "Immediate family
mother, sistery brother, husband, wife or ¢
the assistant's home for a period of yearse

1lowed in case of a death in an assistant's
" 1s interpreted as including father,
hild or a person who has lived in

For absence because of sickness or death as stated above there shall

be no deductions from salaries.
eed that this matter should be laid on the table until next

pers might be present.

d that Chief Ping of the Fire Department had spcken
The Librariag rgp2£t§utside exit from both the basement and the rear of the

to her of thetnz;e gvans Branch and that she is trying to get figures on the cost

first floor 2

of putting in these exit®e

The members agr
meeting when more mem
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She also reported that Mr. Hubbard of the City Electrical Department
had offered to install flood lights atthe front of the building to replace
the old entrance lights, the work to be done by his men with the Library
bearing only the expense of materials.

It was agreed that the annual meeting should be held May 13th.

espectfully subm}éfed,

Vuriel E. Perry ’CA/mTz;/

Secretary



Annual ieeting, Board of Trustees

May 13, 7247

The annual meeting was called to order at 4tN5 o'clecke

I'Q - i N L] 3 . .-y ’
vlembers presents lir. Ynuth, presiding, uirs. Evans, Wrs. Huff, lirs. Garmen,

Yrs. Loewen, ..r. Imboden.

The Librarisn's report for the year just passed was examined and on the
motion of Nrs. Evens, seconded by Nr. Imboden, it was voted unanimcusly that

it be accepted and rorwarded to the Mayor by May 15th.

The budget for 1948-49 for the sum of $62,408,00 was considered at length.
The motion was mede by lirs. Zvans, seconded by “r. Imboden and passed unanimously

that it be approved as presented.

The motion was made by Mr. Imboden, seconded by Mrs. Loewen and carried
unanimcusly that the m-nev in the Loeb memorial fund (a bequest for the purchase
of berks) should be invested in U. 8. Government series F Bonds since it would
then bear interest. vr. Imboden was reaquested to take care of thise

vice to the Emst end of the city was discussed.
brarian to obtain material on a bookmobile which
vice in all sections of the city.

The matter of library ser
The Trustees instructed the Li
could be used to give book ser

Imboden and seconded by Mrs. Loewen that the
cickness and death as considered at the
This was carried unanimcusly.

The motion was made by Mr.
staff policy concerning absence.for
1ast meeting be put into operation.

The Bills were gpproved bY the Finance Committee and ordered paid.

adjourned at 5120 otclock.
Respectfully Subj}gted’
Muriel E. Perry \{/l/ﬁ;l
Secretary

The meeting



Board of Trustees

June 24, 1947

The regular meeting of the Board was called to order at 4800 o'clock.

liembers presentt: Mr. Knuth presiding, lrs. £vans, wrse. Garman, lirs.
Huff, Mrs. Loeven, lr. Nalefski.

The Minutes of the April meeting and the Annual meeting were read

and epproved.

The bills were approved by the Finance committee and ordered paid.

The Librarian read a letter which she had sent to the Mayor expressing
concern about the current budget which, according to Mr. Merris the City

attorney, will be some $2690.00 less than last year.
The matter of finances was thoroughly discussed, and it was agreed

that we must be more articulete in expressing our needs both to the City
government and the publice

The Librarien reported that Mr. Hiser, first Janitor, and Betty
VanHyning, clerk, were both leeving the Library July first.

Tre meeting adjourned at 4150 o'clock.

Respectfully submitted,

SR

Muriel E. Perry
Secretary



Becard of Tructees

July 25, 1947

The rez;aler neeting cof the Bonrd was called to order at 4310 o'clock,

wembers present: Lr. Knuth presiding, Vrs. Garman, hkrs. Loewen.

The Librarian reported that the starlings were giving troutle around
the building and that she had spoken with ur. Soules and lr. Swisher of
the Health Department who estimated that three owls mounted on the front
of the building vould keep the birds away. The cost of the owls and mount-
ing would be $35.0C.  She was instructed to secure them for the building.

’

She reported that she expected to visit the Evanstcn Public Library
about August first to observe their bookmobile service. The members agreed
that che should continue thoroughly investigating mobile units.

The Chairman requested Xrs. Loewen to join lirs. Garman in silgning bills.

The meeting adjourned at 5300 o'clcck.
Respectfully submitted,

Muriel ®. Perry de/qZ}/
Secretary

7th the Librarian paged the Trustees (Mrs. Evans,
liessrs. Imbodens Nalefski, Knuth) by telephone

asking their opinicn on offering the Library grougds as a site for the
Torrey statue of Lincoln. They were unanimous in agreeing to issue such

an invitation to the Lincoln Committeee.

Notet: On August
Mrs. Garman, Mrs. Loewen,



Board of Trustees
august 772,
21947
Tiie repular meeting of the Board was celled to crder et 4105 olcleck.

sy
Yemhers present: lr. 'mu residi - D o
_ o muth uresidirg, lMres. Bvans, .r. Imboden.

T"l .- oo ~~e N .
e ‘iirutes of the 1-rt me~ting were read and ordered filed.

The Librearian's reosort for July was read.

The Librerian renorted the following itemst
That three owls had been installed on the front of the building July 28th

and the janitors had reported no further trouble with sfarlings.

Thet .r. Hubbard of the City Electrical Department nnd ur. Hani ici
had seen her ebout the switch box in the Stafe R"Om.nd M;. gé:%iﬁ?ﬁ :Eitzée§:r101an
say that it should be c~ndemned and renlaced. Mr. Hubbard, hnweverhh%aid thet
rhile it might be the csuse of a fire at any time, it mirht lest indéfinitelv

They both agreed thnt the price of replacement with modern equivnment would béo

around 607,00

r, Hew Jersey Public

That Martin Johen of the Reference Department of the Newarl
Library hac been engaged as Business Librarian ard Head of Reference and ould

berin mork on October 13th.
That the front steps vere in need of immediate repairs.

had vritten the Layor requesting him to appoint a lawyer to the Board

o definitely refuse respvointment. She said we needed
bility of giving county service, also that there were rumors
nad threatened to "punish" 211 librarians who worked

for the passage of library legislation last year. Although she reslizes that

nothing can be done to harm her profession2lly, it risht be pessible for the
secretary of State's of fice to influence our city government in such matters as

budget, and she was renorting the rumors only as a matter of record.

That she
3f ure. Huff were t
advice on the possi
that the Secretary of State

Miss !laude Bridges had approached the Librarian requesting a form for a
and the latter had sent her forms suggesting every

bequest to 2 public library,

possible type of bequest. Mr. Garman had been Yind enouch to check these for her.
the Emerson Piano Co. had a new apartment size Frigadaire
bout $195.00. She asked the Board's permission to ourchase

This was grented.

Mr., Busher of
which was to gell for a
this for the Staff rooms
A discussicn of the Bookmobile followed; and the Librarian was ins tructed
tinue her inves

o hold no meeting

tigation.

toc cen
in September since the Librarian would be

1t was agreed t

on vacation.
rned at 4355 o'clock,

The meeting adjou
Respectfully submitted,

¥)11¢~d4L£L éi ngn7r
Yuriel E. Perry
Secretary over



Note t~ follow Ninutes of Board meeting for August 29, 1947

ber 4th and 5th the Librarian paged by telephone all members

Knukh, lMrs. Bvans, Mrs. Carman. lrs. Loewen and dessrs

She told them she had dectded that the Evanston Public

serve Decatur best since it is capable of

carrying from 500 te ~700 more books than the Ste. Louis Public Library model.
The Trustees voted unanimously that she place the order for same.

From that time until September 23d she corresponded with the Baily Auto Company

verifying facts and getting further snformetion. On the latter cdate she

placed an ~rder with them for 2 Bookmobile of the Evanston type which we hope

will be delivered sometime during February 1948,

On Septem
of the Board (Mr.
Imboden, and Nalefski)
Library type of Bookmobile would



No Trustees' Meeting was held in September, 1947



Octirber 37,1947

T}qe reu"'.' PR L Ve R o PRIV ~ .
<lar necting of the Eorrd vas c¢-lled & order at 4105 olcloci.

emnbers Lrecends  lr. nuth, cresidid T o o B

.. cer wre inutiy, sidin Irs. Lvars, Jrs. arman, .o Loew

ardé wre rlefcki. e : P ATy R HOBHER
) e 2 o e e ey o~y e 3 3

T ~f {he mreviecus mectin mere read and avrroved.

¢ aruces . €

) 2 v T 7 1 vy ~ VR N 3 S
T Litrarian's rencerts for anrust and Sertember were read anc orcdered filed
T.e Litrarian reoorted *hat the J. J. Svarte :

- The Lenr L ren ¢ “the e J. J. Sverts Co. was the only fira to submit
du'USleﬁje Af? revairing the concrete steps. They suhritted cne figure cf 2540,
for patching the rear ond north steps and noking all new front steps; also 2

N & P AL RTE . . § . D
figurce for patching ell cutside statrwave for $60.00. The motion was nede by
g, wvone and seconred by wi. Nalefski ond unaninously carried that the steps
er be ;iven to the J. J. Swartz Co.

be only patched at this time end that an ord
- 1S . - P k) s . .
for tiis work, the cost to be §60.00. In cddition, the Librarian was asked to

huve them repalr the wall between our grounds and the hrouse on Blderado Street

at the same time.

vith Logan Rice, City Electrician,
He said the City Electrical

andé figures of
nue investigating

Th» Librerian reported that she had telked
about flced lights for the front of the butlding.
Denartment cculd not help us in any wey but he peve illustrations
various types of flooc¢ lights. The Board instricted her to contti

and rerort back.
tagespf the Library being made

to the possible advan
to visit Mr. Merris, the City

A discussicn was beld as
instructed

nty libraryv, and the Librerian was
asking for information and advice.

The Librarian asked for an opinicn from the Board regarding the continuation
of extensicn service to the schools. She said that the Library was so poorly
equipped with books fhat under present circumstances it was impossible to give
the schcols any reasonably good service. She explained that in the majority of

tv of the Board of Educatinn and the

cities such service is the jeint résponsibili !
tur the Library was attempting something far

public Library Board but that in Deca
pevond its possibilities and the result was not anything of which to be proud.
Shé reccrended that the present type of inadequate service be abolished rhen

e try to get the coopera—

the present depocits are returned next spring and that w
tion of the ve the schools modem library < ervice.

School Board so that we can gi
The Board voted unanimously to lay the matter ~n the table for further
ccnsiderations

a cou
Attorneyy

- i 1. i xistine in the
o brought the serious situation e: :
1Sh?nflgepartmznt rhere the Cataloger WAS unable to cone with cataloging
Cata 08" " She «aid that she was endeavoring to obtain a catalcger qualified to
grPcessjsér out ofvthe nresent chaos and to give us simple, clear cataloging.
ring orc
ninously that the Librarian mirht give a reception to

;s voted una : .
ard VO re 3 :brary some evening curing Book Weeke

up the matter of

The Bo

her new staff membe
Respectfdlly submitted,

Muriel E. Perry
3ecretary



Board of Trustees

November 28, 1947

The regular meeting of the Board was called to order at 4303 o'clock.
Members presents Mr. Enuth, presiding, Mrs. Evans and Mr. Nalefsiki.
The Minutes of the previous meeting were read and approved.

The Librarian's report for October was read and ordered filed.

Mr. Knuth read the resignation of Mr. Charles Imboden who has served the
Library as Trustee since his appointment in 1941. The motion was regretfully
made by Mrs. Evans and seconded by Mr., Nalefski that this resignation be accepted.

The Librarian reported that the Hamilton Electric Company said nothing could

be done about our outside 1ights until after the holidays because of the extra
1oad the City is carrying on its downtown Christmas lights. It is believed that
be installed and fed from I. P. C. lines for about

flood 1lights can eventually
$ .50 a night although this would have to be checked with the Illinois Power Co.

Our City lines are overloaded as it is.

She reported that the J. Jo Swartz and Co. had agreed to be responsible for
any injury to the concrete wark by frost.

slked with Mr. Merris, the Gity Attorney, on the 26th,

rary being made a county library and

ens of a city could be taxed double i
He told her that he would make a

ghe also reported that she had ¢
ble advantages of our Lib

i1f 1t were true that citiz
e a county institution.
d report back.

eny has at last sealed the leaks in the

she had asked him
if their Library wer
study of the situation an

ghe believes that the Dennis Comp
roof over the cataloging roome

It was unanimously agreed that the Library should be closed on the following
holidays?$ January 1 - New Year's (Closed New Year's Eve at 5300 p.m.) February
12 - Lincln's Birthdays Good Friday (Three hours only, 12300 to 3300 p.m.)
May 30th — Memoriel Days July 4th - Independence Dayj September - Labor Days
Nozember 11 - Armistice Days November — Thanksgiving Day; December 25 - Christmas
(Closed Christmas Eve at 5100 pem.)

egtion s Wolfe that a church choir be invited to sing carols

2 su%il ony some evening during Christmas week was discussed, and the Librarien
from ou¥ tZd to ask Paul Swarm, Cholr Director of the Baptist Church to bring
was instrue P eveming before the Hollday. ~This would be the Library's

¢ holiday celebratione.

the City Electrical Department had agreed

twine the balcony columns if there were
and that the local Garden Club

made by Mis

The Librarien tOIdu;ﬁegE:::g :2a2n
eno

o gi:gttggtgibigzycity 1ight piﬁfs were decorated,

all'flayd agreed to jecorate the butldinge
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She also reported that on Monday, November 10th Miss Grace Barnwell, a
retired schoolteacher of Lincoln, had presented the Library with a portreit
of Abrasham Lincoln which her father had taken in Decatur the dey before the
Republican convention endorsed him for the Presldency. The portrait hed been
sent to Jay Monaghan, Illinois State Historical Librarien, for ldentification.
Mr., Monagham has sssured us that it is a new portrait and has asked us to give
it to his Library for their permanent collection. The Librarian told him
that the picture could not be given to any agency without the recorded permission

of the Board of Trustees.

d's permission to remove from the Library walls the dark
term loans of colored oils which

The Board voted that she do  with

She asked the Boar
steel engravings and to replace them by long
she hopes to secure from the Barn colony.

the pictures as she thinks best.

8he mentioned that Mr. Chandler of the Park Department had gone over the
d janitor and had agreed to furnish shrubs including

grounds with her and the Hea
a redbud tree from the Park Commission's nursery. They also agreed to order
a hard maple, a2 red leaf oak and a weeping willow, not to exceed eight dollars

each, these to be transplanted after frost.

She reported that the Janitors had begun
effort to preserve our property. Much of the grill work on the

doors in an

basement windows has rusted through it appears. She expressed concern about

the condition of the basement walls at the Evans Branch where the creosote
jnating Company in June, 1946 is staiming

n used by the Continental Exterm
el 1 the Company at their main office in thie

the plaster walls. Efforts to contact
City have failed. The Decatur Credit Rating Bureau said that they had no
record of the concern and that it was their opinion that it was a fly-by-night

i d moved on.
zation that moved into a city, obteined all possible sales an
g;%z:tsaare being made to contact them at their Branch office in Carbondalee.

to paint all iron work and outer

Respectfully submitted,

Muriel E. Perry
Secretary



Board of Trustees

January 2, 1948

The regular December meeting was held on this date because of the holidays.

Members presents Mr. Knuth presiding, lMrs. Evans, Mrs. Garman and Mrs. Loewen.

The Minutes of the previous meeting were read and approved.
The Librarian's report for November was read and ordered filed.

Mrs. Evans asked regarding the creosote stains on the basement walls of the
Evans Branch. The Librarian reported that she had sent a special delivery
registered letter to the Branch office at the address indicated on the stationery
of the firm which had done the work, but had had no reoly to date. Mrs. Garman
said that Mr. J. E, Etherton of the Carbondale National Bank could undoubtedly

give us information regarding the firm if we needed it.

The Librarien read to the Trustees a letter she had received from Mr. E. H,

Lukenbill, Logan County Superintendent in which he spoke of the fact that Miss
Grace BarnwelL}who recently gave us a photograph of Abraham Lincoln, seié—that—she—

was living on a very small teacher'!s pension, and that everything which could be
done to help her would be greatly appreciated.
The motion was made by Mrs. Evans and recorded by Mrs. Loewen that the Librarian

be given authority to work out any reasotable plan by which we might be able to
She was also requested to write to Mr. John Valentine of the

help Miss Barnwell.
Franklin Roosevelt Bookstore to see if he could give us any idea of the monetary
All voted "aye'.

value of such a photograph.

The Librarian reported that the D. A. R. had offered to place a picture of
Stephan Decatur in the Library. She said that she would like very much to have
such a pleture but she felt that it should be in colors since we were trying to

The one the D. A. R. had in mind was in black and white.

prightened up the Library.
the Trustees requested the Librarian to write to the

After e discussion
Decatur Chapter expressing our appreciation for their offer but suggesting that we
picture in color could be secured.

had rather wait until a
The Librarian reported that Miss Kowalsky had been out 111 and that she had
applied for a month's leave of absence 80 that she could go to Texas for a complete
PPt The former recommended that Miss Kowalsky be granted the month's leave of
absen e motion was made by Mrs. Garman, Seconded by Mrs. Evans

t half salary. Th
absence & 4 unanimously that this be done.

and carrie
an asked regarding the Board's wishes regarding the A.L.A. Midwinter
The Li:ragi held Jan. 29 to Feb. 1 at the Edgewater Beach Hotel in Chicago.
Convention 1O Garman, seconded by Mrs. Loewen and carried unanimously

de b Mrs.
The motion was maé theycustOm for Decatur to be represented, the Librarian should

that since it was
plan to g0e
Respectfully sii%itted,
Muriel E. Perry a
Librarian

orted that the City Auditor had checked our books for the
rep d everything in good order, i)f

The Librarian un
last gix months and had fo »



Board of Trustees
Jenuary 25, 1948
The regular meeting of the Board was called to order at 4312 o'clock.

Members presentt Mr. Knuth, presiding, Mrs. Evans, Mrs, Garman and
Mrs. Loewen.

The Minutes for the previous meeting were read and approved.
The Librarian's report for December was read and ordered filed.

The matter of vacancies on the Board was discussed at some length. It
was the consensus that if the Mayor realized how much the Library needed able,
conscientious trustees, he would appoint people to fill the existing three
vacancies. The Librarian was requested to write to him asking that he consider

the matterpnd that, if possible, one position be filled by an attorney.

stains on the basement walls of the Evans Branch

came upe. The Librarian reported that the registered letter she had sent to
the Continental Exterminating Co. (Which had done the work) was returned with
the notation unknown. The mmotion was made by Mrs. Carman, seconded by Mrs.
Loewen and unanirously passed that she write to Mr. J. E. Etherton of the
Carbondale Nationel Bank asking if he could tell us whether or not the firm

jn question were still in existence.

The Librarien asked for the Board's opinion regarding the possibility of
1 of the service clubs with a request for financial

her approaching one or severa
help for our Bookmobile stock. She explained that tha Library was receiving

no aid from the City in its efforts to try to launch this very jmportant community
service, that we were using our small savings built up for years from fines, and
that we should have two Or three thousands of dollars worth of books to begin
this extension service. On the other hand, she could foresee the danger of the
ctty government getting the jdea that the Library could use this methog for
acquiring finances when it was definitely the government's responsibility.

The matter of the crekote

After some discussion the motion was made by Nrs. Garman, seconded by Mrs.
sly that rather than have the Librarian approach any

n and passed unanimou el '
22?::ce clug, she talk the matter over with officials of the Junior Chamber of

Commerce and see what they could suggest.

that Mr. Barding, who is now our second

n's recommendation
driver and clerk met with the Board'!s full

Libraria
The ted to Bookmobile

janitor, be promo
approval .

that as of that date she could give no figures regarding
She reported e but she felt that some provision should be made for

kmobil
the cost of th:sboo The motion was made by Mrs. Evans, seconded by Mrs. Loewen
gnitial pgy§:2ni;0usly that $2000,00 be converted from bonds to our checking
asse
and P or this purposeo

account £
Respectfully submitted,

Muriel E. Perry
Secretary



Board of Trustees

February 27, 1948

The reguler meeting of the Board was called to order at 4:C0 o'clcck.

Members presentt Nr. Knuth presiding, Mrs. Evans, who was recently re-
appointed~Fcr a three year term, Mrs. Garman, kr. Owen and .r. Stafford.
Mr. Knuth welcomed the last two members who were attending their first

reeting.

The iiinutes of the previous meeting were read and approved.
The Librartan's report for January was read and ordered filed.

Regarding the creosote stains on the basement walls of the Evans Branch,
the Librerian reported that Mr. J. E. Etherton of the Naticnal Bank in Carbondale
had written that the Continental Exterminating Co. was owned by a lr. R. Russell
Repp who had moved from Carbondale tc Decatur. She said the Directory gave
nis address as 2600 West Main Street but that she had not had time to write him.
He nas no telephone. Mr., Stafford suggested that we have Mr. Swartz the Con-
tractor, who is repairing our concrete, look over the Branch walls and give his

opinion as tc what if anything can be done.

The Librarian reported that she had been present at the Tax workshop in
hich was held under the auspices of the Illinoils Library Association,

the State Librery, and the University of I1linots. Tax experts had explained
e Butler Bill. According to them

the vay to figure out library tncomes under th

the maximum allowable tax income for this Library from 1949-1951 (unless the
valuaticn of the City changes) is $71,251.08.  Although this is very much lower
than the maximum allowable under the two mill levy in the pre-Butler Bill period
($142,000) 3t wil) still give us a narrow margin for meeting our increasing needs.

sked if there were any reason why she should not try to arrange with
s the street for housing the bookmobile. The Board

f Firestone would take it,

gpringfiel

She a
the Firestone Company acros .
agreed that it would be most convenient i

rted that she had not transferred two thousend dollars from the
our checking account as considered by the Board at the last

. s ayment for the bookmobile wild be much more than this unless the
meetiZissézgzeg {2 take out a bank loan. She recommended that the bonds pur-
Truf 3 in 1942 (actual value $9,500,00) be converted to cash since these would
chase no grestest interest value being the oldest and that of this sum $1,000.
have t.z %or books with which to stock the bookmobile, $600.0C0 worth of these
ke spen jdered as gifts in memory of Caroline S. Loeb. She said that she
being cons' discussed the financing of the bookmobile with Mr. Imboden of the
had already " e would follow his advice regarding conversion of the

4 that sh
li311ikin Bank aghe notion was made by Mrs. Evens, seconded by Mrs. Garman and

right bonds. y that. this be done.

passed unanimousl
hat she and Miss Wolfe were spending their free
the City for good bookmobile stops.

She repo
puilding fund to

i rted t
The Librarian repor e
time on sundays in surveying
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She reported that Clara Baker, Head of Circulaticn, had resigned es of
way first. Miss Raker has worked for the Litrery thirty-seven years, twelve
of vhich she was a part time assistant and twenty-five a full time professicnal.
The Boerd reaquested that the Librarian write to liss Baker expressing

appreciation for so lcng a term of loyel service.

The Librarian reported that several radiators were leaking or giving other
trcuble. She had talked ~ith Mr. Riedel a locel plumber of good reputaticn

and he heé been un=illing to quote any definite price for completely overhauling
repeirs since he said that no one could

the heating system and making necessery
o work on such an old

tell how much trouble would be found after beginning t
The Board agreed to table the matter.

Evens and seconded by Mr. Stafford that the

system.
The motion was made by Nrs.
meeting adjourn — Time 5105 o'clock.
Respectfully submitted,
jhauA;0L Z. fb
Muriel E. Pex*::yAAAA1
Secretary



Bserd of Tristees

“a

.- - - s o
Ner seetine of o Board vas called 4~ order at 4375 otclock.

o LI o .y
P I".U
ST am - ~ ¢ »e )/ vy - e .. ..
wembere -resentt  Lr,. Xnuth, cresiding, Uro. Bvane, lrs. Garman, .r. Owens,

ne :’.Tro Stf.ff.c I’(’ °
The Winutes of the lest meeting twere read and approved.
The Librarian's report for February was resd and ordered filed.

The Litrerian spoke of the great increase in circulertion in the Beys' and
Girls' Reom which she believes is the result of MissVancil's very fine worke.
“rs. Darman spoke of the service to the teen—age group which is given by the
Springfield pPublic Library. She expressed the hope that we could heve a
sipilar service in this City in the near future. The Litrarian explained
that a Y~ung People's Department chould bte the next logical addition tc our
 resent cervice, but that this wou'd entall thre salary for a librarian trained
for service to this age group and money for usny mcre bockes than we can afford
at present. We are, however, extremely fortunate in having space for the in-
clusicn of such a department since the spare room at the back of the [irst

floor stacks is located just right for this purpose.

was entered on the nircht of

The Litrarian reported that the building
the intruder tefore any harm

February 29th but that the police frightened away

vas donee.
s attention t hat we are having great trouble with

tre hoating system, that steam and hot water had penetrated the wall of the
pmending room supply closet snd had ruined peper, engvelopes, etce lir. Stafford
end Mr. Omen both suggested thet she call the Delzhunty Plumbing Company and
ask for iwre Bernshaw who, they were sure, would give her good service.

The Board agreed that if this firm could quote a reasoneble pr§ce for repairing
+pe pipes end radiators she was to page them by telephone for instructicns as

+o vhether or not to have the work done.

She reported to the Board that the Boolmebile shell was now conplegted and
to go to Richmond, Indiena April first and take

3he brourht to the Board!

t che and ur. Barding were
zzato the General Body Company in Chicago for the interior work.
ghe spoke of the seemingly impossible task of finding applicants for the
’ staff (head of circula tion, bookmobile librarien and

.3 aus vacancles on the
Vdf*?u er) and she gave as the reason that our selary schedule is still far
gziaLo%hoge ~f other libraries in our size group.
el o™ s5€ ©
de by lirs. Garman, seconded by Mrs. Svans and passed

- moticn was ma
?hblm1;itﬁft the bills totaling #1,188.70 be paid.
uncrimouss, ’

The meeting agJourn
Respectfully submitted,

\)47144/uL11Z é;L/fgl*/\?j
Muriel E. Perry
Secretary



Board of Trustees

April 30, 1948

The regular meeting of the Board was called to order at 4305 o'clock.

Members presents Mrs. Loewen, Mr. Owen, Mr. Hill, Mr. Stafford and
Mr. Tolly, the last two of whom were attending their first meeting.

It was agreed unanimously that Mr. Stafford should serve as President
in the absence of Mr. Knuth,

The Minutes of the previous meeting were read and approved.
The Librarian's repert for March was read end ordered filed.

The Librarian reported that the Delshunty's Compeny estimate for
repairing the heating system in the Janitor's room was $40.00. The motion
was made by Mr. Owen, seconded by Mr. Tolly and unanimously passed that this
company should do the work even t hough they could give no guarantee that thelr

repairs would remedy the trouble,
1d regarding the onening of the Bookmobile service.

she and Miss Wolfe expected to inspect the vehicle the
e to an Open House as many people

A discussion was he
The Librarian sald that
folloving ds&y. She was instructed to invit
as possible in civic and community life.

there was a possibility that the Illinois

Mr. Cweng said that he thought
give us the small amount of electric current

Power Company might be persuaded to
which the bookmobile would use.

The Librarian reported that Miss Wolfe and she had combed the City trying
to find a garage which would be large enough to house the vehicle and that the
only place she had discovered was the Decatur Messenger Service Qarage. Mr.

the opinion that it should not be housed there since several of his

ly gave
EZisyhid been damaged while in storage there. A general discussion took place
Hull suggested that the Librerian contact Mayor

ding possible garages. Mr.
gzg;;ck ins ask his help in persuading Mr. Bonebrske, Manager of the City Bus Lines,
to take it in that system's garages
The Librarian asked for the Board's approvel in keeping the Main Library open

41 nine o'clock during the summers She said that the public never got accustomed
to the eight o'clock closing and that schedules were far more simple to maintain
;:tkout jt, Agreement that the Library remain open until nine o'clock was unanimous.
on was made by Mr. Owens, seconded by Mr. Hull and unanimcusly passed

the amount of $1,915,60 be paid.

4 that Mr. Merris had invited her to come to his office to
The Librerien e gservice. She said that he told her ncthing new regarding

discuss county 1i?rg§¥ Library becoming a county library but that he had been mas t
the possibility o ing our service and that she had come away feeling

e in discuss
d cooPGr&tivobtain our budget request. He had told her that one of her

thet et aucd helg Eid be to help the Board to be as conversant about library matters
foremost dutigs ﬁooed to be able to send the members a monthly newsletter concerning
e Bh:;ngg gfecurgent 1ibrary information.

some .

The moti
that the bills Yo

over
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She spoke again of her feaf that some borrower would trip on the front
steps in the dark some evening and of her hope that we could soon have suitable
lights outside.

The Trustees agreed that May l4th was the best date for the Annual Meeting.

The meeting adjourned at 5310 o'clock.

Respectfully submitted,

IMuncd €. pw»ar
Muriel E. Perry
Secretary

wr. Nalefski's resignation as a member of the Board vas reported.



Board of Trustees
Annual Meeting
May 14, 1948

The Annual Meeting was called to order at 4300 o'clock.

Members present: Mr, Knuth, presiding, Mrs. Evens, Nrs. Garman, Mrs. Loewen,
Messrs. Hull, Owen, Stefford and Tolly.

Because of pressure of time the annual budget was the first i1tem to be con-
sidered. According to the Librarian's estimate, the needs for 1949-1950 would
be $67,900,00. A lengthy dispeesion took place regarding each individual item.
The fact that ten percent must be deducted for collection fees was brought up.

Mr. Owen asked the Librarian if her figures gave actual coverage to such
jtems as the Bookmobile. She replied that they dié not because if she had considered

all the existing needs she would greatly exceed the limit set by the Butler Bill.
The Board unanimously agreed and so instructed the Librarian that the budget should
be recast and figures given which more approximated our needs. It was the unani-
mous opinion of the Board that the amended budget and the Annual Report be accepted
and the Librarien was instructed to forwardthem to the Mayar the following day.

The Librarien asked the Board's opinion as to an appropriate name for the
hotograph of Abraham Lincoln which was given the Library by Miss Barnwell. She
gsaid it was being called The Barnwell Lincoln but that Mr. Otto Kyle of the Herald-

Review had suggested calling it The Decatur—Parnwell Lincoln. It was unanimously
agreed by the Trustees that v the future the photograph should be known by the

latter title.

p

The motion was made by Mrs. Evans, seconded by Mrs. Loewen and passed
unanimously that the bills to the amount of $2,283.70 be paid.

The meeting adjourned at 4355 otclocks,
Respectfully submitted,
X7\&LALLQ_6)- El}uxjr
Muriel E. Perry
Secretary

The Decgtir«Barnwell nhotograph of abraham Lirecln was copyrighted 5-29-49.

77



THERE WAS NO TRUSTEES! MEETING IN JUNE, 1948




Board of Trustees

July 30, 1948

The regular meeting of the Board was called to order at 4800 o'clocks,

Members presents Mr. Knuth presiding, Mrs. Evans, Mrs. Garman, Mrs. Loewen,
Messrs. Blackford, Hull, Owen and Stafford.

The Mimmtes of the April and May meetings were read. The motion was made
by Mrs. Garman, seconded by Mrs. Loewen and unenimously passed that the Minutes
for April be approved. The motion was made by Mr. Owens, geconded by Mrse.
Evans and unanimously passed that those for May be approved.

The Board asked the Librarian to repart on the use of the Bookmobile during
its first month of service. She satd that the total cost for the vehicle was
88,146.23 and that the total cost for new stock, $1,242.80 of which $600.00
was from the Caroline S. Loeb bequest. Although July is always a slow month
for libraries, 879 volumes were Joaned in one week. She read a few comments
made by people coming to the various stops who expressed surprise, pleasure and
appreciation for the new service. She said she was concerned that we might
have difficulty getting stock or personnel enough to £i11 demands when the winter

season is in full swing.

for help in solving the problem of parking

The Librartan asked the Board
Mr. Barding does not come on

the Bookmobile on Tuesday and Friday mornings when
duty until noon since we give night service on these days. The garage helper

has been moving it just outside the garage on East William St. where we have

been receiving parking tickets. Mr. Summers the owner does not want the re-
an might damage it.

to see if Mr. Summers would have it
which is unrestricted, also to con-

tact the Mayor regarding any possible arrangement which might be made with the
police for parking it on these mornings on East William Street.

The Librarian showed the Board the charred remains of another fuse which
ing the building to be filled

hgd burned out in the main floor control box caus
She said she was afraid of

with smoke and frightening both staff and publice
the continual fire hazard caused hy our outdated wiring systeme A discussion

of the matter took place and the members asked for information regarding possible
sources of funds for electrical repairs. The Librarian explained that there
was $12,578.55 as of this date in the so=called fbuilding fund." (purchase
price plus interést of our government bonds) This fund is from non-tax sources
being an accumulation of fines and fees saved over a long period of years.

Mr. Smart of the I1linois Power Company explained to the Board that it was
the opinion of his Company that steps should be taken to make the building as
f1reproof as possible even though nothing were done to bring the lighting fixtures
up=to;gateetion was mad cnded by Mr. Stafford and unanimously
ed zhzz three electrical firms be asked to submit recommendations regarding
pass irs in their opinions were necessary to make the bullding reasonably
what repa ?:re The Librarian was instructed to make 1t clear that we are
;ggeagizgg for‘bids on complete electrical installations and to include in the

firms the Swarm Electrical Compan

e by Mr. Hull, sec

y which has an engineer on its staff.
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—2=

The motion was made by Mrs. Evans, seconded by Mrs. Garman and unanimously
passed that the locks on both front doors and the main floor restroom be repaired.

It was moved by Mrs. Garman, seconded by Mrs. Evans and unanimously passed
that the bills paild in the interim since the Annual Meeting and the current bills

td the amount of $1,546.86 be approved.

The Librarian asked the Board's approval on the purchase of an International
Business Machine electrical typewrifer, explaining that it would permit many more
duplicate copies of material to be made at one time than the usual machines. Mr.
Owen suggested that she also investigate the new electricl Underwood machine.

The motion was made by Mr. Owen, seconded by Mrs. Evans that the Librarian
be given power to purchase the machine she thought best suited to library needs.

A discussion was held concerning the changes in personnel during the past
two years. Several members reported that scme borrowers were unhappy because
so many changes had occurred on the Staff. The Librarian explained that actually
only three librarians had left since she became administrator of whom two were
catalogers who did not serve the public directly and that Miss Baker who had been
at the desk for so many years had reached the retirement age which was unavoidable.

She also pointed out that when borrowers refuse to permit new staff members to
gserve them, they are making it impossible for the latter to be friendly but that
as time goes on new appointees will become known and the problem will solve itself,
She mentioned the fact that no institution serving the public can please all the
people all the time, and she expressed her appreciation for the many borrowers

who have made it a point to tell her that they like the changes in service which

are gradually being made.

The meeting adjourned at 5915 poms
Respectfully submitted,

e L E. szv&ﬁ?
Muriel E. Perry
Secretary

The Librerisn reported that Mr. Albert called on June 2nd from City Hall.
He said that hereafter we should have to pay for our electric lights. In April,
when the City received its power from I.P.L. on the test, our bill was $25.91.
He suggested that we deposit with the City a yearly sum from which they could

drew for the payment of bills.



Board of Trustees

August 27, 1948

The motion was made by Mrs. Evans, seconded by Mr. Tolly
and passed that a committee be appointed to discuss the book-~
mobile parking problem with the Mayor and Chief of Police.
The committee appointed were Mr. Owen, Mr. Hull and Mrs. Loewen.,
The motion was made by Mr. Owen, seconded by Mr. Stafford
and pessed that the bookmobile be kept off restricted parking

areas until other arrangements can be made.
An election was held in which Mr. Knuth was re-elected president.

Respectfully submitted,

Winifred Loewen

Secretary Pro Tem.



Board of Trustees

Septenber 24, 1948

The regular meeting of the Board was called to order at 4810 o'clock.
Members present! Mr. XKnuth presiding, irs. Garmen, lirs. Loewen, Messrs. Blackford,
Hull, Owen and Stafford.

The ulinutes for July 30th were read and, on the motion made by Mr. Owen and
seconded by lir. Blackford, were unanimously approved.

The iinutes for August 27th were read by Mrs. Loewen and there being no objections

were ordered filed,

The Librarian's report for August was conridered and ordered filed.
The Chatr appointed the following commi tteess

Finance:
Mr. Hull, Mr. Stafford, Nr. Owen, Mrs. Loewen

Buildings and grounds?

Mrs. Evans, Mrs. Garman, [r. Tolly, Mr. Blackford

The Librarian read letters received from the three ekectrical.firms wh9 were
asked to submit recommendations as to meking thqklectrical system in the main building
safe from fire. The Hamilton Electrical Co. and the Swarm E}ectrical Co. recommended
that a competent engineer be retained to mgke & survey regardlng.the present situation
and submit a writte, pecommendation including blue-prints outlining the proper way to
make the wiring safe end eventually to provide the building with a.modern lighting system.
The Abrahams Electrical Company's letter specified rewiring the building.

. the subject, the motion was made by lir. Hull and
Secongﬁgegvamifngzzgfgigczg:ioghszuilding Committee contact Charlgs Harris and request
hin to make the survey of to recommend a firm or engineer who could do the work and that
the Committee have the power to engage him or to act upon his recommendation.

All voted "Aye'.,
. Garman to head the Committee in this project.

The Chairman appointed Mrs
s in favor of the Librarian's recommendation that the
The Board voted unantnodsy ® inches to make 1t easier for the assistants working

juvenile charging desk be reised five

there.
: hat Mr. Miller the patent attorney was experiencing difficulty
The Librarien reportec i atorical Library the negative which they had made of the

in obtaining from the State His
Decatur Barnwell picture of Linc
Bills to the amount of $1,244.27 were presented for consideration 2nd ordered paid.

o ne

The meeting adjourned at 5315 o'clocke
Respectfaally submitted, 7.2

Inunicl €. [z

Muriel E. Perry, Secrefarv i




Board of Trustees

October 29, 1948

The regulsr meeting of the Board war called to order at 4375 o'clock.

Yembers precentt Iir. Knuth presiding, irs. Evans, wrs. Garmen, llessrs.
Blackford, Hull and Stefford.

The .inutes ~f the lact nmeeting vere resd and on the motlon of lr. Stefford,
seconded by Mr. Blackford, it was unanimously voted that they be accepted.

The Librarisn's report for September was examined and ordered filed.

Mrs. Garman renorted on the progress of plens for meking the electrical
system in the mein building safe. She had held several conversaticns with
Charles Herris the architectural engineer whc estimated the probable cost of a
survey of the building as between 3500.00 and #60M0,00. She read tc the Board
a letter from lir. Eunt of the Iylincis Power C-mpeny which stated that our present
lines are severely overloaded and which recommended certain procedures to make
the lines entering the building and gcing as far as the control boxes conform with

the electrical code.
~tion was mede by Mr. Stafford and seconded

by lir. Hull that the Committee advertise for bids on the necessary work as out~
1ined in Mr. Hunt's letter and that the work include the installation of flood-

lights for illumination of the front steps.
A1l voted "aye".

after a lengthy discucssion the m

Mrs. Evans suggested that if possible another stop be arranged for the
Webster Streets.

Bookmobile in the vicinity of Whitmer and 1

she believes the Royasl Arcanum Lodge is con-

The Librarian reported that
1ing prcjector for the Library.

sidering the gift of a second cel

Bills to the amount of $1062.75 were presented for consideration and ordered

peid.

The meeting adjourned at 4855 PR
Respectfully submitteéd
Muriel k., Perry “‘A¢177
Secretary



Board of Trustees
November 26, 1948

The regular meeting of the Board was called to order at 4115 o'clock.

Members present: Mr. Knuth presiding, Mrs. Evans, Mrs. Loewen, Messrs.
Blackford, Hull and Tolly.

The Minutes of the previous meeting were read and, there being no objection,
ordered filed.

The.Librarian's report for October was examined and ordered filed.

In the absence of Mrs. Garman, the Librarian reported that coples of the
original working plans of the building had been received from the architects,
Russell, Crowell, Mullgardt & Schwargz of St. Louis, and had been given to Mr.
Harris. 8he said that the Committee did not feel that it had the actual authority
to hire Mr. Harris for the survey and, therefore, had not concluded definite
arrangements with him. This was discussed by the members and a re-reading of
the September 24th Minutes clarified the situation since Mr. Hull's motion of
that date included the power to engage Mr. Harris. The Librarian was instructed

to pass this information on to Mrs. Garman.

The Librarian asked the Board to consider the advisablility of setting up the
outdoor exhibit cases at the same time that the floodlights are installed since
1t would mean that the electric wires could be extended from the lattertvith little

extra work.
The motion was made by Mr. Hull, seconded by Mrs. Evans and unanimously passed
that this be done.

It was reported that the Decatur Messenger Service Qarage had agreed to house
the Bookmobile for $20.00 a month.
ary status of the cataloger who had

A discussion took place regarding the sal
The Librarian explained

been off duty five weeks because of gserious illness.
tly joined the Staff, the Library had no obligation

that because she had only recen
d she was a good cataloger (and catalogers are not

in the case. On the other han
available) and it might be wise to consider part of her salary as a subsidy to

snsure retaining her services but that some adjustment was necessary out of fair-
The Board agreed that the Librarian was to

neas to the other staff members.
make a salary adjustment which would be fair to her and yet recognise a responsibility

to the Library.
rted that John Valentine, former owner of the Abraham Lincoln Book Shop
d valued the Lincoln photograph at #1,000.00

ade by Mrs. Evans, seconded by Mr. Hull and unanimously passed
ount of $5,209.12 be paid.

It was repo
in Chicago, ha

The motion was m
that bills to the am
It was agreed to hold the next meeting January 7th.

The meeting adjourned at 5110 o'clock,
Respectfully submitted,

Dwril & Farny )
Muriel E. Perry 7
Secretary



Board of Trustees

January 7, 1949

The meeting of the Board usually held in December was called to order
at 4308 o'clock.

Members present: Mr. Knuth presiding, Mrs. Evans, Mrs. Loewen, Messrs
Blackford, Owen and Stafford.

The Minutes of the previous meeting stood approved as read.
The Librarian's report for November was examined and ordered filed.

It was reported that Mr. Harris and his associates had examined the
buildihg thoroughly and were drawing up the specifications for the electrical
systems The Librarian said that during the storm of the previous week the
roof over the Lincoln Room had apparently become preforated for the ceiling
dripped and large puddles formed on the floor. Strips of blotters were pasted
to the ceiling in the balcony stacks where water mixed with tar or oil dripped
through and was in danger of staining books or clothes of borrowers. Mr. Harris
heppened to come in at the time and said that it wnld be impossible to do any-

thing about the lights until the roof was weatherproof.

After a lengthy discussion Mr. Knuth instructed the Building Committee
with Mr. Blackford as Chairman to ask Mr. Longbons of the Longbons Roofing and
Sheet Metsl Co. to draw up specifications and to advertise for bids.

The members asked regarding the money we had in government bonds, and it
was reported that as of last July 28, the purchase price plus interest amounted

to $12,578.55.

The Librarian explained that there was no way in which to regulate the heat,
that it was elther extremely warm or extremely cold. She said that the W. T.
Delahunty & Co. had estimated that the installation of & motorized steam valve

with a clock thermostat would cost $243.00, Mr. Hiser of that firm believed

that we woudd meke this more than up in savings on our heat bills.
The motion was made by Mr. Stafford, seconded by Mr. Blackford and passed

unanimously that a thermostat be installed.

The Librarian reported that the concrete steps in front of the building
which were patched last year had begun to crumble again and that she was afraid
of people falling.

The motion was made by Mr. Owen, seconded by Mrs. Loewen and unanimously
approved that bills to the smount of #1762.91 be paid.

The meeting adjourned at 503 o'clock.
Respectfully submitted,

" “ 72 éf:f57
Muried E. Perry
Secretary

The Librarien reported that Harry Batemen, Head Janitor, had left December 31,
for a position paylng higher wagers, and she was trying to fill his place.

Y



Board of Trustees

January 28, 1949

The regular meeting of the Board was called to order at 4310 o'clock.

Members presents Mr. Knuth presiding, Mrs. Garman, Messrs. Blackford,
Hull, Owen and Stafford.

The Minutes of the last meeting were read and on the motion of Mr., Owen
seconded by Mr. Blackford, it was unanimously voted that they be accepted.

The Librarian®s report for December was read and on the motion of
Mr. Owen seconded by lMrs. Garman was unanimously accepted and ordered filed.

The matter of the fee to be charged local organizations for using the
auditorium after 9:00 o'clock was left to the Librarian for a deciston.

It was reported that Miss Vancil, the Children's Librarian, was still
in the hospltal, was off the payroll,and was receiving the disability benefit

under the Illinois Municipal Retirement Fund.

The Librartan reported that Samuel Wilson had been secured as Head
Jani tor beginning work January 18th.

Mrs. Garman moved that bills totaling #$1,007.62 be patd. This was
seconded by Mr. Stafford and unanimously passed.

Mr. Rodney Spangler from Mr. Harris! office came in at 4830 o'clock
and discussed with the Trustees the survey for renovation of the butlding the

total estimated cost of which " is §52,364.00

The Board instructed the Librarian to call a special meeting when Mr.
Harris! full report was received.

The meeting adjourned at 5305 pem.

Respectfully submitted,

"Driel & f£7
Muriel E. Perry
Secretary



Board of Trustees

F‘ebruary 25, 1949

The regular meeting of the Board was called to order at 4:05 o'clock.

Members presents Mr. Knuth, presiding, Mrs. Evans, Mrs. Garman,
Mrs. Loewen, Messrs. Blackford, Owen and Stafford.

The Minutes of the previous meeting stood approved as read.
The Librarian's report for January was examined and ordered filed.

The Librarian reported that the survey of renovations for the Main
building had not been received from Mr. Harris but that he had said they
knew the work will cost above $60,000. since they had found that the drains
between the walls from the roof had worn through and would need replacing
also that the screeds under the basement floor had rotted and that all floor-

ing there would have to be replaced.

The Board instructed the Librarian to caell a speclal meeting whe n the
survey did come in.

A motion was made by Mr. Stafford, seconded by Mr. Blackford and
unanimously passed that bills totaling #1,046.39 be paid.

The Librarian reported that the installation of the thermostat on
February 8th had done mae for the comfort of both public and staff than
any single improvement for a long time. The Delahunty Company estimated
that we wuld meke up for its cost by saving on heat bills in little mare than

a years

It was reported that Mrs. Betty Ann Weiss, a graduate of Millikin, joined
the staff as a clerk February first to take the place of Miss Bloomquist whose

resignation will take effect March first.
The meeting adjourned at 5305 ofclock.
Respectfully submitted,
‘3kh4um;uz.é1 Kzfuajr
Muriel E, Perry
8e¢cretary



Special Meeting
Building Committee

A specisl meeting of the Building Committee was called to order at 4110 p.m.
to consider the survey for renovations to the main building as submittedby

Charles Harris the Architect.

Members present: Mr. Knuth, Chairman of the Board, Mrs. Garman, Chairman
of this project, Mrs. Evans, Mr. Blackford and Mr. Tolly. Rodney Spangler
representing kr. Harti s was present to explain details of the survey which
recommends renovations estimated at $63,600.00.

After a thorough discussion regarding the survey itself, the members turned
their attention to the various means by which the necessary money might be
obtained. Suggestions included a bond issue based on approval by the City
Council and the possibility of raising our yearly budget requests under our
1945 two mill levy and using some of this to pay off bonds over a definite period

of yearse

The Librarian was asked to investigate the possibility of there being an
attorney for the Illinois Library Association who could give legal advice regarding

the means by which we can ralse the funds.

She was instructed to add $10,000.00 to the survey under the item
"M scellaneous" to take care of unforeseen items which may need attention while

the work is underway.
The members thought that they should read the specifications thoroughly
before a full Board meeting was called.

The meeting adjourned at 5325 pem.
Respectfully submitted,

Muriel E. Perry

Secretary



Board of Trustees

March 25, 1949

The regular meeting of the Board was called to order at k:10 o'clock.

Members present: Mr. Knuth presiding, Mrs. Garman, Mrs. Loewen, Messrs. Blackford,

Hull, Owen and Stafford.
The IMinutes of the previous meeting stood approved as read.

The Minutes of the meeting of the Building Committee held on March 1lhth

were read.

The Librarian's report for February was examined and ordered filed.

The Librarian reported that Miss Fern Garrett, recently resigned from the State
Library ln Springfield was to begin her duties as Head of Circulation April first.

She also reported that the Library needed a new lawnmower and that she was
investigating the advantages of both the usual type and the motor driven type.
The motion was made by Mr. Stafford, seconded by Mrs. Loewen and unanimously
passed that the bills totaling $2,698.40 be paid.

Mr. Hull gave to the members a synopsis of the Illinois laws pertaining to public
libraries particularly those laws regarding the methods to be followed in financing
the renovations of library buildings. He explained each paragraph in detail, He
gave his opinion that public libraries do not come under the scaling provision of
the Butler Bill and Hodge Amendments and that we can still use the two mills accorded
us in the 1945 levy in estimating our income. Ths interpretation was later confirmed

by Mr. Merris.

At 5:40 o'clock Byron Merris, Corporation Council, came to discuss with the members
the problem of renovating the mein building. The Librarian explained to him briefly
the findings of Mr. Harris in his survey and that it seemed both impossible and un-
wise to attempt to spread the necessary repairs over a period of years since the
main expense lay in the electrical system and the roof and that replacing these
could not be postponed. The renovations as outlined by Mr. Harris will cost

$73,600.00.

Mr. Merris seid that there are several ways of financing such projects, one of
Wﬁich.i“ +to obtain the approval of the City Council and to call a city election for
i )

+the issuance of bonds.

Yir. Hull asked Mr. Merris if the Board could not request a definite sunm each year

-d;r'its two mill levy, such & sum to be asbove that requested for general running
zjﬁenses and to be used for retiring a loan. Mr. Merris gave his opinion that this

could be done.
e m sp St T d be possible for the Board to seek the Council”
‘ then asked if it woul “the e
Mr. Hul; a mortgage to be placed on the maln building the same to be retired by
aPP{ovgl Oghe two nifl levy. Mr. Merris said that such a mortgage would be the
1tilizing bwo mil-
:asiest way of obtaining the money.
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Ile cautioned the Board that they had a selling job to do to put this project
over with the Council since the latter looked askance at many of The new services
be*ng established here because of our increased budgets. '~ suggested that the
Council be invited to visit the Library for their meeting with the Board also that
the entire Board be present with a representative from lMr. Harris' office to explain

details.

The question was raised regarding responsibility of the concrete work at the
front of the building which is in such poor condition. Mr. Merris said that
maintenance and repair of the concrete is our responsibility. He offered to
ask Mr. Weir, the City Engineer, to estimate cost of repair and drav plans and

specifications for us.
Tt was acrreed that the Building Committee and the Librarian should arrange for
a meeting with the Council in the Library.
Respectfully submitted
PPpurict E. Gorrnsg
Muriel E. Perry
Secretary



Special Meeting
Board of Trustees

April 8, 1949

A special meeting of the Board was called to order at 40 o'clock to
consider the renovaticn project.

Members presentt Mr. Knuth mresiding, Mrs. Zvens, Mrs. Garman, Messrs.
Blackford, Hull andOwen.

The motion was made by Mr. Blackford, seconded by Mr. Owen and unanimously
passed that the reading of the ilinutes of the previous meeting be omitted.

Mr. Hull reported that lirs. Garmsn, Mr. Owen and he hadtalked with .r.
Bradfield of the National Bank regarding a possible mor tgage' on the main building.
The latter had agreed to talk to the two other banks in the City to see if they

would Join the National Bank in accepting a mortgage.

Bradfield said they would take a $75,000. mortgage

provided the lawyers for both parties approved, each bank to give $25,000. They
would like to have it retired within five years at 4% interest, $15,000. being
ayable yearly but with the privilege of repaying an additional amount over the

15,000, at any time.

Mr. Owen repa ted that lir.

The problem of the possible necessity of a referendum by the voters was
his point and that he

discussed. Mr. Hull explained that the law is vague on t
had asked the Attorney General for a copy of his opinion. When he receives this,
he will make a brief outline of the problem for the banks in the hopes that we

will receive their answer before the Board'%meeting with the Council.

Mr. Hull asked the members for en expression of their attitude regarding the

project. The mermbers seemed in agreement that the wo?k whould be d9ne if no
less expensive method can be devised to repalr the roof and electricity. They
t which time Nr.

felt, however, that another meeting should be hfld verydsgo§la The date f
Harris should be to explain the survey in more detaill. e e Ior
present to exp The Librarisn was instructed

this was set for Monday, April 11th at 3:30 p.m.
to ask Mr. Harris to be present also Deputy Chief Ping of the Fire Depsrtment who
can speek concerning any firehazard that exists from the present wiring.

Mr. Hull was given the assignment of writing the Mayor to invite him and
the members of the Council to meet at their convenience with the Board in the

Libraryo
The meeting adjourned at 5320 p.m.
Respectfully submitted,
Muriel E. Perry
Secretary




Special Meeting
Board of Trustees

April 11, 1949

A speclal meeting of the Board was called to order at 3135 o'clock to can—
sider the renovation project.

Members present: MNr. Knuth presiding, lrs. Evans, lirs. Garman, Mrs. Loewen,
illessrs. Blackford, Hull, Owen and Stafford. Mr. Spangler of Harris Associates
and Deputy Fire Chief Ping were present during the first hour to answer the Board's
questions regarding the necessity for the complete renovaticn of the main building

as outlined in the Harris survey.

Mrs. Garman and lr. Hull explained the position of the Board in tthat the
members want to make the building safe for public use and to preserve it; but they
are unwilling to undertake any renovation which can be avoilded because of the rising

tax rate.

Mr. Spangler explained that the roof and electrical wiring are the two important

things which cannot be patched any longer. By replacing the roof we shall have
one which will give twenty-five to thirty years of service without replacement

expense. The wiring is loaded and overloaded until it has now reached the breaking

pOinto

Wiring leads to lighting which should be developed to meet present day standards.
New ceilings are necessary for non—exposure of wiring and to simplify the wiring
installation since all wire must be run exposed on the present ceilings, walls must

be channeled and neqbanel boards erected.

Mr. Harris believes it necessary to modernize the second floor covering and
omical., The basement floor was examined

has specified asphalt tiling es most econ
dsunderneath have dry rotted causing per-

by floormen who discovered that the scree
manent sagging. New concrete slabs are needed to bring the floor up to its

original level.

The front staircase needs re-wedging and renailing and Mr. Harris has
recommended asphalt tile with non-slip nosing to conform with safely regulations.
(Circular staircases, he said, are the worst type to install in a public building)

Chief Ping was asked if it would be sufficient to rewire from the outside of
the building to the control boxes without wiring to walls and ceilings. In reply
he read the Board the report he had made in 1946 regarding the wiring. The wiring
should be peplaced. It is dangerous. Some fuses are hot even on sunny days when
only partial current is used.
Mr., Spangler was asked if it would be possible to install the wiring and to
the old fixtures. He replied that they had specified the type of fixtures
the puilding required. Chief Ping recommended that since the wiring was so
Zzzgn:?:e that the Board have the proper type of fixture installed at the same timea.
~ense of the survey and supervision to be given if the project
Regardﬁngmﬁ?es;:§§1er said that the 6% fee his firm had charged was theploiest
P t:;ogic;tur where engineering fees range from 8% to 108. Up to this date
%ﬁ:;nhave given 610 hours of preparation of sgﬁey and plans. If the project is
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completed they will have averaged less than the skilled craftsmen doing
the work.

Mr. Spangler took the members to the basement where he showed them
the condition of the floor.

He and Chief Ping left at this time.

Mr. Hull asked that the members go on record regarding their attitude
toward the project. After a thorcugh discussion, the agreement was reached
that no breakdown in the work seemed possible or desirable but that it should

be done as an entire unit.

My, Hull gave the members a written opinion he had prepared regarding
the legelity of using funds from our two mill tax levy to retire a mortgage
teken out to rencamte the building without authority from the electors.

His opinion is that this can be done.

1t was agreed that Mr. Knuth should invite the Mayer and the City
Council to meet with the Board in the Library at the former's convenience.
The Librarian was instructed to notify the members by telephone when the

date and time of the meeting were decided.
The meeting adjourned at 5300 o'clock.
Respectfully submitted,

/77140¢4a4159Fi2iLa;P,

Muriel E. Perry
Secretary



Special Meeting

Board of Trustees

April 19, 1949

A meeting of the Mayor, members of the City Council and the Board
of Trustees opened in the meeting room at 2:00 o'clock to discuss the
renovations to the main building as proposed in the survey recently com-
pleted by Charles Harris & Associates.

Members present: M-yor Hedrick, Mr. Albert, Commissioner of Finance,
Mr. Kirby, Commissioner of Streets, Mr. Sattley, Commissioner of Public
Property, Dr. Steele, Commissioner of Health, Mr, Merris, Corporation
Counsel, Mr. Weir, City Engineer, Mr. Gretch, City Electrician, Mr., Spangler
of Charles Harris Associates, Mr, Knuth, Chairman of the Library Board
and the following Trustees: Mrs. Evans, Mrs., Garman, Mr, Blackford and

Mr. Hull.

Mr, Knuth, presiding, explained the situation confronting the
Trustees. Twenty<f¥a yesrs ago the tile roof was removed from the main
huilding and placed on the Evans Branch. A built-up roof was substituted
ijn its place. The guttering at that time was good. Since then the roof
has been repafired and patched almost annually. Now the architect's survey
shows that it hos entirely gone and the copper gutters have weathered
away. In addition, the electric wiring has worn out. It no longer can
carry the load we need. (At this point Mr. Knuth asked Mr. Spangler to
speak of the Harris survey.) Mr. Spangler repeated that the roof had
gerved its life period. Water leaks on books and floors, walls are de-
teriorating. Water gets under the copper and rots foundations. The gutters
must be replaced, Asphalt tile which will last thirty to thirty-five years

has been recommended because it is economical.

The wiring is the first consideration. The Illinois Power Company
has condemned it, Chief Ping went further and said the Fire Department
would cut the main wires leading into the building if conditions were
not corrected. Its carrying load has been increased greatly. There are
deterioration and failures throughout the building. Lighting is in-
adequate. The addition was never completely finished. Basement floors
should be replaced. They are dangerous, for the screeds have dried and
rotted. The base slabs have sunk three inches and must be raised and

leveled. All this has doubled the expenses.

In the stacks the present conduit will be used but the building
will be completely rewired. This makes new ceilings necessary since it
ig an impossibility to do anything but to run exposed wires and then
c&ér them with new ceilings.

The second floor lineoleum has served its purpose. It is worn
out It will be replaced with asphalt tile. The circular staircase will

1ways be 2 nazard. It is loose. It will be reshimmed, rewedged and
ioveréd with asphalt tile and safety treads.

e been included in the project such as a re-

1 items hav
range:Zii of the delivery desk to give more space on the main floor and
ar

the installation of outdoor display cases for exhibits.

The whole building needs rehabilitation, but the wiring is the most
rious item and the most expensive. The load will be stepped up tremen-
ggusly to insure proper lighting.
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Nothing for the exterior has been requested. The retaining wall
and wnlks are fast going to pieces.

Commissioner Steele: "The lighting situation is certainly atrocious.
It can't carry the load."

Mayor: "There 18 no question of what needs doing. It is a question
of finance. We want to hear what the Library Board has in mind for this.

Have you a plan? What ig it?"

Mr, Hull explained that in 1933-34 a mortgage on the main building.
covered the expense of building the stackroom. The laws have been changed
since then. However, the Board has fulfilled its duty as described by
law in that a survey has been made, a plan dravn up, and they are now

requesting the Council's approval of the plan.

The law states that the project may be financed by a bond issue if
the Council approves. If not this, the Board may execute a mortgage for no
longer than twenty years. The Board has asked the lawyers of the local banks
if, in their opinion, a referendun is needed for a mortgage. The present

opinion of the Board is that a mortgage may be negotiated with Council
approval and without a referendum.

The Board needs an indication of the Council's opinion as to whether
or not their plans are approved. Shall they submit it to the electors? Shall

they negotliate a mortgage through the banks? The Trustees feel that a
referendum would be bad since so many civic projects are needed at this time,

The Mayor asked that a copy of the plans and specifications be given
to Mr. Welr so that he might go over them for the benefit of the Council.

The meeting adjourned at 3:15 p.m. and members of the Council went
to various places in the building to see conditions.

Respectfully submitted,

Muriel E. Perry Z
Secretary



Annual Meeting
Board of Trustees

May 11, 1949

The Annual Meeting of the Board was called to order at 4:05 o'clock.

Members present: Mr. Knuth presiding, Mrs. Evans, Mrs. Garman, Mrs. Loewen,
Messrs. Blackford, Hull, Owen and Stafford.

The motion was made by Mr. Hull, seconded by Mr. Blackford and unanimously
passed that the reading of the Minutes of the previous meetings be dispensed

with.

The Annual Report of the Librarian had been read by the members previous
to the meeting, and it was unanimously agreed that the Librarian might give
it to the newspaper after the official copy was sent to the Council.

Mr. Hull reported that the National Bank lawyer had rendered the decision
that it was impossible for the Library to contract a mortgage without a
referendum. Mr. Hull had telephoned his associate Mr. Redmon at the State
House in Springfield and had asked him to try to find the legislator who hagd
written the passage in the library law which is causing the trouble and ask
him his interpretation of the legality of contracting a mortgage without a
referendum. It is possible that if his interpretation were positive the banks

could be persuaded to change their decision.

The motion was made by Mrs. Garman and seconded by Mr. Hull that the
number of years set for repayment of bonds, mortgage or whatever financial

arrangement is made be for five years.

The Librarian was instructed to prepare a record of the Board's proceedings
from the Minutes for transmission to the City Council.

Among other possibilities for securing money Mr. Hull mentioned the
referendum and a tax anticipation levy. It was agreed that the referendum had

little chance of passing.

The motion was made by Mr. Owen and seconded by Mrs. Garmen that $75,000.
be added to the budget to take care of the removations. All voted "nay".
The motion was made by Mrs. Loewen and seconded by Mr. Blackford that the
of $15,000. plus $3,750. interest for a first year's payment on a projected
ig:n be inéluded in the budget. This motion was tabled until the next meeting.
nimously agreed that Mr. Hull end Mr. Owen meet the following day
] It WaSH;g:ick and Mr. Merris and that the former discuss the three items
vith Mayorthe impasse confronting the Board, first, Deputy Chief Ping's report
regarding g a fire hazord and recommending immediate rewiring and g

. y ildin
declaring the bu al Bank’s decision that a mortgage would be impossibk

- cond, the Nation
pew roof; Sefere;dum' third, the need for advice from the City Government
without a re ’

. ds. ;h,
regarding other means of securing necessary funds ;4(9
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It was unanimously agreed that a special meeting should be held Friday
May 13th at 3:30 p.m. to consider the matter further.

The motion was made by Mr. Stafford, seconded by Mr. Owen and unanimously
passed that the proper percentage of the entire budget be inserted to pay
collection fees.

The meeting adjourned at 5:20 p.m.

Respectfully submitted,

Muriel E. Perry‘xylA/;V
Secretary



L\

Speciel keeting
Board of Trustees

Vay 13, 1945

A special meeting of the Board was called to order at 3340 p.n.

iiembers presentt Uur. Knuth preciding, lirs. Zvans, Mrs. Loewen,
liessrs. Blackford, Hull, Owen and 3tafford.

The motion was made by lrs. Evans, seconded by Mr. Owen and unanimously
rassed that the April bills tctaling $7,333.17 with that of Charles Harri s
for §2,400.00 be approved.

Nr. Owen reported that Mr. Hull and he had met with liayor Hedrick and
dr. werris that morning tc discuss finand ng of the renovations teo the main
building as proposed by the Harris survey. The Trustees had told the City
Cfficials that the local banles would not negotiate a mortgage cn the building
rithout a referendum and that the only thing they cculd see tc do was to
include the necessary $75,000.00 in the budget about to be submitted to the
City Council. Ur. Eull pointed cut to them that financing the project in

this manner would be saving money in the long run.

The uayor znd ir. lierris approved the idea, but said they could nct
guarantee the results although the Mayor said that he himself woulé explain
tre situsticn tc the Council. However, he would want the Trustees present
at the Council hearings and will call them when these occur. He also explained
that he wanted a letter specifically outlining the situation and containing
the statement that the request would be non-recurring.

Mr. Knuth appointed the same Committee (Mrs. Garmen, Mr. Hull and Mr. Owen)
to continue the Board's contact with City Hall and to keep in touch with the

Librarisn concerning developments.

It was agreed that the Resclutions which must by law accompany the request
for funds to make the renovations were to be drawn up by Mr. Full anc¢ the
Librarisn and sent with the budget.

The moticn was made by Mr. Owen, seconded by ir. Stafford and unanimously
rassed that the Annual Report be approved as submitted.

The notion was made by lir. Oren and seconded by Mr. Stafford that the
budget containing the $75,000.00 and with a percentage of 6% on the total for

collection fees te adopted.
Roll callt all voted "aye'.

The Trustees agreed that the Annual Report might be made available to the
ﬂﬂnﬂérs rut that the budget was to go directly to the Mayor and any publicity

2f§22;;ing 1t was to be given out from City Hall.

over



The Litrariar repcrted that Lr. Gretch the City Electrician and a
representative frem the I.F.C. had recuested permission tc move a pole bearing
electric 1lirht and telephore wires from its present position in the alley
back of the Telephone Comrany tc the west lavn of the Librery. The I.P.C.
man thought the request came from the o™ner of the parking space east of
the Teleyone Comreny and was made because the pole interferred with the
parking space of one car. The Librarien tolé ir. Gretch that the pole was
not tc be moved onto library prcperty until the Trustees! permission had
been secured. The fact that one automebile was difficult to park seemed

insufficient grounds for cdisfiguring our preperty.

It was also reported that trouble had cccurred in several main lirht
switches, and the Librarian was instructed te have any situation which might
be dangerous taken“Bf but to aveid any expense possible until we could see
1f the renovations could be started.

She was alsc instructed tc investigete the possibility of having a
gas unit installed in the Evans Branch heater.

The Librarien was asked to vithdraw while the salary schedule was
discussed. [r. Knuth reported to Ler that her salary for 1949-1950 would
be $3900,0C0 which would be increased in 1950-1951 to $4,050.00.

The meeting adjourned at 5820 p.m.
Respectfully submitted,
Muriel E. Perry
Secretary



Since it was impossible to secure a quorum
there was no regular Board meeting May 27, 1949
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B’qal‘d of Tructeas

June 24, 1719

Tre regular accting ~7 the Board was called to crder at 4:75 o'clocK.

Mewbers present: r. Lauth, prectaing, wre. Geraan, kessrs. Blackford,

. R N A A

Hull and wuallorse.
V. RS T e A ) 3 - A v - 3 - -
The winutes for the zeetinag ol way 23th were read and appiroved.

The Litrarica's reports Jur april and wry were €xanined and crdered
£iled.

Bills tobtaling #1,296.22 were criered raide

Mr. Hull reported cui the status of the [inancing of the reacvations.
Te seid that the budgel umust assed by the City Counceil by the end of July.

)9
Tr.e Librarisn reported she tad Leard that the Council intended to pass the

budget as it mas submitted to then .

There ves a discussirn of the concrete wal¥s enc sieps. Hid from
J.L. Stuzens Co. was for J1,730. and another unttenized one fror Harold
Jalters was «1,525.53. The Bosrd agreed to table this for the presente.

The Librarian asked perzission to send ilss Garrett, Head of Circsuwlatir-n,
t5 Columbic Summer Scheol's Workshop in Adult Education. She said that this
nemd give liss Garrett the backsround needed to set up a program of adult
education here next year. The cost of $217.00 would be more than worthwhile
if we could begin such service. The Board voted unanimously to send Miss

Garrett.

sed with the Board the problen of our next step in

13 be the creation of a Young Adult Departament

f the Evans Branch. She said that the present
at Main to the best point possible in view of

ch cut tc the other agencies. A teen-age

room is greatly needed and vould be cne of these services Thich wuld be an
snatent success and jmmensely populare On the other hand, the Evuns Branch

15 more a loss than otherwise at the present time since the people are not
using 1t sufficiently to warrant the expense of keeping itﬂope;. It is
in & ~etgnberhood of great library potentialities and could be made a fine
eg2TCYT 1 f we cculd give it the attention it meritse

The Librarian cdiscus
Jevelopment — vhether it shiou
at Mzin or the rejuvenation ©
solicy was to develop service
our resources and then to tran

.rd of the fine young adult service being

rg. aarman spoke to the Boz
éivev\ b:l' the Springflelu Library and urged the Trustees to mako it a pot!,nt

2oty thelr new roOma

t(, Vo s
~ard agreed trat although they wanted to see€ the.Main agency
Tre Bos : 2 eave the next step up o the Librarian.

aN11)
clopedy UhEY rould

.
acey



Juie R4y 1949

~ -

-
~

Tue Litrarioan asiied dhe board fur o statowent of policy :egarding

1.
v
Wt oo of eQuipment. additi-~nal cat

the . alog units are needed for the
Svans 3ranch aad e wucdern catalceg for the Main children's rcom.  The Beard
veted that neeaed itcas vte nurchasedo

It was rerncried that the axerican Legion haa ‘iS&d¢ tled the garage
thal separated thelr grounds from ocurs. wWithout 1e barrier pe~ple will
wie e rear of tht Litrory grouads as a Pﬂ&S&ééTa] from North to Zldorado
SErarta Tho Coumzander of the Ameri€an Legiaq oold the Librarizan thot they

intend t¢ erect a vire fence at the spot in question.

wer Cue sStated we could not have

e’
st four or five ye

o~

cas heat at the Evans Branch Ior

It war reported that the I12ino:
5y 2%
Lo a v

Respectfully submitted,

Wa%
MNuriel BE. Fesry

Secretary of the Board



Board of Trustees

July 29, 1949

The regular meeting of the Board was called to order at 4300 o'clock.

Members present: Mr. Knuth, presiding, Mrs. Evans, Mrs. Garman,
Messrs. Blackford, Stafford and Hull.

The Minutes of the previous meeting were read and approved.

The Librartan's report for June was examined and ordered filed.

Bills to the amount of $1,886.56 were examined, and on the motion of
Mrs. Evans, seconded by Mr. Hull, it was unanimously voted that they be paid.

The Librarian asked what disposition was to be made of vouchers and
cancelled checks previous to the last seven years. The Board instructed
her to ask Mr. Richardson, the auditor, if it would be safe to destroy these.
(This was done on August 1lst, and Mr. Richardson said that there was no need
to keep them as all records in the ledger gave a complete history of the billg)

The Librarian reported that a portion of the ceiling in the Children's
Room had fallen the previous Monday. She was instructed to have Mr. Clausen,
the architect who installed it, come to examine it. (This was done on August lst,
and Mr. Clausen said that dampness from the roof had caused the material to
expand and that it had no place to go but down. He also said that it would
not be permanent until the roof was properly repaired)

The members discussed the status of the renovation project. Mr. Hull
reported that the bill passed by the present Legislature would cancel the
$75,000. granted us by the City Council if the Governor had signed it and
i1t was now a law., It was his belief, however, that if it did not become a

law until the City tax program for 1950-51 was in operation, the Library could
collect the levy., Mr. Knuth appointed Mr, Hull and Mrs. Garman to ascertain

the present status of the bill. (On August 2d, Mr. Hull reported that bill
H.B., 903 had become a law witH,the Governor's signatiire on July 13th)

A further discussion took place regarding the work done at Evans Branch,
and the Librarian was instructed to do everything possible to bring this up %o

goday!s standards.
The meeting adjourned at 4155 o'clock.
Respectfully submitted,
Muriel E. Perry ;
Secretary



Board of Trustees
August 10, 1949

A special meeting of the Board was called to order at 4305 o'clock to
discuss ways of raising money for the necessary renovations to the Main build-

ing,
Members present: Mr. Knuth, presiding, Mrs. Garman, Mrs. Loewen, Mr. Hull,
and Mr. Owen.

Mrs Garman asked if there were any possibility of re-opening negotiations
for a mortgage.

Mr. Hull replied that he thought the banks could be approached once more,
especially since Mr, Merris had assured us that we could depend on an increase
in income of $10,000. a year. However, this would take weeks or months possibly.

Mrs. Loewen asked if any other agencies might be approached in case the
banks turned a mortgage down again.

It was Mr., Hull's opinion that there were Chicago banks or local loan
or insurance companies which might be willing to lend us money. In the
meantime, however, it might be wise to consider closing the building so that
there could be no criticism of the Board's consideration of the public's safety.

The Librarian was requested to read Chief Ping's report of May 9th.

Mr. Knuth wondered if closing the reference and reading rooms might cut
down the electric volume used and improve conditions somewhat.

Mr. Owen considered it of first importance that the roof be rebuilt with
the money now in the building fund. He made the motion that Mr. Harris be
requested to call for bids immediately and to begin proper steps toward rebuilding
the roof. This was seconded by Mr. Hull and passed unanimously.

Mr. Knuth instructed the Committee (Mr. Hull, Mrs. Garman and Mr. Owen) to
ask the banks to review the mortgage question. He said that he and the Librarian
would contact Mr. Harris concerning the roof and to see if the rewiring could

be re—estimated so that the work could be done plecemeal.

The motion was made by Mr. Owen that a meeting of the Board be called for
‘clock, that the Librarien ask Chief Ping, a representa-

the following day at 4300 o
tive of the T11linois Power Co., and Mr. Harris to meet with them to discuss
the building is and that after hearing their opinions, the

w dangerous
exactly ho on the advisability of closing it. This motion was seconded by

decide
gg:fdboewen and passed unanimously.

The meeting adjourned at 5320 p.m.
Respectfully submitted,

0 E V2

Muriel E. Perry
Secretary



Board of Trustees
August 11, 1949

A special meeting of the Board was called to order at 4310 o'clock
to consider further developments in the renovations project.

Members present: Mr, Knuth, presiding, Mrs. Garman, Mrs. Loewen,
Mr. Hull and Mr. Owen. Chief Ping of the Fire Department, Mr. Hunt of
the Illinois Power Co. and Mr. Beal of Harris Associates came to discuss
with the Board the condition of the building and whether consideration for
public safety should necessitate closing it until repairs to roof and

wiring could be made.

Mr. Knuth explained the situation to them. He asked Mr. Hunt con-
cerning the wire of 2300 volts which Mr. Clausen, the architect, said was
in the building. Mr. Hunt replied that to his knowledge there were only
115 and 230 volt wires here. And while the wiring was definitely not
up to standard, it was no worse than in lots of other local buildings.
Something should be done about the overloading, however. He reviewed his

report of October 28, 1948.

Mr. Beal discussed briefly the specifications which Mr. Harris had
drawn.

Mr Owen explained the financial situation and the Board's concern
regarding the wisdom of keeping the building open under the conditions.
He said the Trustees wanted technical advice on which to base their decisions.

Chief Ping reviewed his reports of October 26, 1946 and May 9, 1949,
and said these still covered the situation and that Mr. Wylie, the City
Electrical Inspector, agreed with them. Chief Ping sald that as far as a
fire caused by electricity goes, he felt sure that if one occurred people

could be evacuated from the building before they were in danger.

Mr. Hunt said he personally would not close the building. He wondered
if the renovations could not be done by degreess. He recommended rewiring

from the outside to the point of distribution.

Mr. Beal satd he would ask Mr. Harris to map out some plan for covering
the basic needs and report to the Board.

The three visitors retired at 5100 p.m.

Mr. Owen reported that he had seen Mr. Bradfield concerning re-consideration

ortgage and Mr. Bradfield had volunteered to ask Carl Weilepp to review

m
of & to eonsult w th theother two banks.

the case and
Loewen's request the Librarian outlined briefly the instructions

8o .
At Mr Staff concerning evacuation of the building in case of fire.

she had given the
The meeting adjourned at 5120 o!clock.
Respectfully submitted,

Muriel E. Perry Z
Secretary



Because no quorum was available no Board meeting
was held on August 26, 1949



Board of Trustees

September 7, 1949

A special meeting of the Board to open bids for a new roof on the
main building was called to order at 4105 o'clock.

Members presents Mr. Knuth, presiding, Mrs. Garman, Mrs. Loewen, Mr.
Blackford. Mr. Spangler of Charles Harris Associates was also present with Mr,
Cates of Gates & Johnson Co. and Mr. Longbons of the Longbons Roofing and Sheet

Metal Co., the only companies submitting bids.

Mr. Knuth read the two estimates, that of Mr. Longbons being $13,561.00
for the roofing and sheet metal and $75.00 for the framework for the ventilating
fan and that of Mr. Gates being $9660.00 for roofing and sheet metal and $96.00
for the framework for the ventilating fan.

After the bidders had left the meeting, Mr. Spangler explained that after
the estimates had been made, certain circumstances had arisen due to strikes
that threw all roofing firms into a tailspin. He said that his firm had called
four companies on the telephone and had asked them to bid on the project.

The Dennis Roofing Co. and the King-Lar Co. had refused, and Mr. Longbons' was
a complimentary bid. The Board could refuse both bids or accept Mr. Gates'.

Mr. Gates said that if the contract were given to him, he could not begin
work within forty-five days.

Since there was no quorum, no action was taken. Another meeting was

called for Monday, September 12th at 4300 p.gy.
Respectfully submitted,
Dhunicl & forny
Muriel E. Perry
Secretary

O
~



Board of Trustees

September 12, 1949

A special meeting of the Board to consider the bids for the new roof was
called to order at 4310 o!clock.

Members present: Mr. Knuth, presiding, Mrs. Evans, Mrs. Garman, Mrs.
Loewen, Mes®rs. Blackford, Hull and Stafford.

Mr. Spangler of Harris Associates was also present.

Mr. Spangler was asked if it would be wise to reject Mr. Gates' bid
and advertise for others at a loter date in the hopes of having a number to
chose from. It was his opinion that we might not have others because of
the building project now going on at Staley's and that of the School Depart~

ment which will begin shortly.

The Librarian reported that although the framework for the ventilation fan
was included in the roof bid, the installation of the fan itself had been
omitted. She said she regarded the fan as part of the actual roof and
requested that the Board seriously consider having it installed when the
roof was laid. The membersdiscussed this end finally decided that there were
not enough funds for it but that it would be considered as soon as more money

was available,

In describing the work to be done, Mr. Spangler said that the Library
would have a bonded twenty-year guarantee that the roof would be satisfactory.

The motion was made by Mr. Stafford end seconded by Mr. Hull that the
contract for the roof be given to Gates and Johnson Company for the sum of

$9,756.00.
Roll call: all voted M"aye".

Regarding the basic work to be done on the electrical system, Mr. Spangler
said that Mr. Nicholson, the Library's adviser on insurance, had talked with

Mr. Herrls regarding the advisability of having the Fire Underwriter come to
Decatur to examine the building and to decide if what the Trustees contemplated
having done as basic repairs to the electrical system would jeopardize our

insurancee.
Mr. Hull was asked concerning the status of the request of a mortgage
He said that whil€@ Mr. Owen had been handling this, he

the banks.
géi?eved that the National Bank had turned it down again. Asked if Mr, Vail,
e tizens Bank, had been approached concerning it, Mr. Hull

ey for the Ci
:2:12250;2 Zﬁought not, but he would investigage and report back.

The meeting ad journed at 5105 p.m.
Respectfully submitted,
i L. ﬂ%,,/, P

Muriel E. Perry
Secretary



THE STANDARD FORM OF AGREEMENT BETWEEN CONTRACTOR
- AND OWNER FOR CONSTRUCTION OF BUILDINGS

ISSUED BY THE AMERICAN INSTITUTE OF ARCHITECTS FOR USE
WHEN A STIPULATED SUM FORMS THE BASIS OF PAYMENT

THIS FORM OF AGREEMENT, FIFTH EDITION, HAS RECEIVED THE APPROVAL OF THE ASSOCIATED GENERAL CON-

TRACTORS OF AMERICA; THE CONTRACTING PLASTERERS' INTERNATIONAL ASSOCIATION ; THE HEATING, PIPING AND

AIR CONDITIONING CONTRACTORS NATIONAL ASSOCIATION § THE NATIONAL BUILDING GRANITE QUARRIES ASSOCIA-

TION, INC.; THE NATIONAL ELECTRICAL CONTRACTORS ASSOCIATION ; THE PAINTING AND DECORATING CONTRAC-
TORS OF AMERICA, AND THE PRODUCERS' COUNCIL, INC,

copyYRIGHT 1915-1918-1925-1937 BY THE AMERICAN INSTITUTE OF ARCHITECTS, THE OCTAGON, WASHINGTON

D. ¢. REPRODUCTION OF THE MATERIAL HEREIN OR SUBSTANTIAL QUOTATION OF ITS PROVISIONS WITHOUT

PERMISSION OF THE AMERICAN INSTITUTE OF ARCHITECTS VIOLATES THE COPYRIGHT LAWS OF THE UNITED STATES
AND WILL BE SUBJECT TO LEGAL PROSECUTION.

THIS FORM IS TO BE USED ONLY WITH THE STANDARD GENERAL CONDITIONS OF THE CONTRACT FOR
CONSTRUCTION OF BUILDINGS.

THIS AGREEMENT made the. . twelfth oo

day of..September ... .. in the year Nineteen Hundred and......... Forty-nine ...

by and between.. Gates & . Johnson. Company,. & corporation of the State of .
Illinois, with principal place of business in Decatur, Illinois, J. I.
Gates, President and Harry A. Johnson, Secretary

hereinafter called the Contractor, and....The.Board . of - Trustess-for-the-Desatur

Public Library, Decatur, Illinois
S SRS G hereinafter called the Owner,
WITNESSETH, that the Contractor and the Owner for the considerations herein-

after named agree as follows:

Article 1. Scope of the Work—The C

and perform all of the work shewnce ; e e g6
: 3 required for Roofing and Sheet Metal as shown on the

Drawings and described in the Specifications entitled "Remodeling of Free

Public Library Decatur, Illinois" with additions as hereinafter noted in

M-.ti.ele--é., ----------------------------------------------------------------------------------------- e eeeeomooememsooomeoooooaceeesees

(Here Insert the caption descriptive of the work as used on the Drawings and in the other Contract Documents)

Charles Harris & Associates, Architects, L20 Standard Office Bldg.,

d by...........Gharles Harris & ASS0CLALES, ATCILLECLE
preparec. by Decatur, Illinois

d in these Contract Documents entitled the Architect; and shall do
quired by this Agreement, the General Conditions of the Contract,
d the Drawings.

acting as an

everything rec
the Specifications an

FORM Al

Agreement Between Contractor and (z\:r:e;:
Fﬁth Edition — Five Pages — g



Article 2. Time of Completion—The work to be performed under this Contract

shall be commenced............. . &b OBCe. ... .. e

and shall be substantially completed.......on.or. before. November..12,.1949.............

(Here insert stipulation as to liquidated damages, if any.)

Article 3. The Contract Sum—The Owner shall pay the Contractor for the per-
formance of the Contract, subject to additions and deductions provided therein, in

current funds as follows:.. . Hine. Thousand.-Seven. Hundred Fifty-Siz--Dellars-($9,756.00).

(State here the lump sum amount, unit prices, or both, as desired in individual cases.)

This amount is determined from the base bid 0f = = = = = = = = = = ~ $ 9,660.00
With addition for installing framing for and scuttle
door over the opening for the ventilating fan as
described in 1 (b) of the Proposal, in the amount of « «~ « = ~ = = 96.00
Net Amount of Contract = = = = = - - - ——- -$ 9,756.00

ties originally contemplated are so changed that application of

the quantity of work performed is shown to.create a hard-
there shall be an equitable adjustment of the

Where the quanti‘
the agreed unit price to
ship to the Owner or the Contractor,
Contract to prevent such hardship.

Owner.
een Contractor and
%f‘frtﬁelggcti:r tf’-— Five Pages — Page 2.
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Article 4. Progress Payments—The Owner shall make payments on account of
the Contract as provided therein, as follows:

On or about the.... tenth ... day of each month ... B8 e per
cent of the value, based on the Contract prices, of labor and materials incorporated

in the work and of materials suitably stored at the site thereof up to the.. firat
day of that month, as estimated by the Architect, less the aggregate of previous

payments; and upon substantial completion of the entire work, a sum sufficient

to increase the total payments to.............90.. .. ... ....per cent of the Contract

(Insert here any provision made for limiting or reducing the amount retained after the work reaches a certain stage of completion.)

Article 5. Acceptance and Final Payment—Final payment shall be due....30.........
days after substantial completion of the work provided the work be then fully

completed and the Contract fully performed.

Upon receipt of written notice that the work is ready for final inspection and
acceptance, the Architect shall promptly make such inspection, and when he
finds the work acceptable under the Contract and the Contract fully performed
he shall promptly issue a final certificate, over his own signature, stating that the
work provided for in this Contract has been completed and is accepted by him
under the terms and conditions thereof, and that the entire balance found to be
due the Contractor, and noted in said final certificate, is due and payable.

Before issuance of final certificate the Contractor shall submit evidence satis-
factory to the Architect that all payrolls, material bills, and other indebtedness

connected with the work have been paid.

If after the work has been substantially completed, full completion thereof is
materially delayed through no fault of the Contractor, and the Architect so certifies,
the Owner shall, upon certificate of the Architect, and without terminating the
ke payment of the balance due for that portion of the work fully
d accepted. Such payment shall be made under the terms and con-
ing final payment, except that it shall not constitute a waiver of

Contract, ma
completed an
ditions govern
claims.

ntractor and Owner.

etween Co or ar
%ifl\;lienlgceililtgot;l . Five Pages - Page 3.



Artlc.le 6. . The Contract Documents—The General Conditions of the Co
Specifications and the Drawings, together with this Agreement o ok ngalct, the
and they are as fully a part of the Contract as if hereto attache(,i or he e Contract,
The following is an enumeration of the Specifications and Drawingsr,e‘n repeated.

Specifications - pages 1 to 15 inclusiv
Drawings - Sheets numbered 1 to L :i.nc].ug:l;l'l:.i pages 36 to L9 inclusive.

Also section 1 (b) of the Proposal wherein shall install
f:r thzi ventilating fan as required in Article zgi ;:Z?;g of thebgpecifi :id
b :::erv:h:he composition roofing and flashing and a scuttle door provid:: e
o g opening and extend over the curbs. The door to be constructed
copper cover, hardware, etc., similar to that required in Article 65,

page 41 of the specifications, except with 16 oz. copper cover.

The Security or Performance Bond and the Surety Bond guaranteeing the

ggofing sk:sll be furniahed and Workmen's compensation and occupational
mazeas? ad Public Liability and Property Damage lnsurance furnished and
ntained as required by the specifications and General Conditions of

the Specifications.

d Owner.

tractor an
Con Page 4.

between
Agreement e Pages —

Foth Edition — Fiv



IN WITNESS WHEREOF the parties hereto have executed this Agreement, the

day and year first above written.

GATES & JOHNSON COMPANY

Contractor
CHARLES HARRIS & ASSOCIATES By @‘( ‘
N /Architects // ~ President

/ Sectretary
% BOARD OF TRUSTEES FOR THE
pated o 1949 DECATUR PUBLIC LIBRARY
Owner
By
residen

d Owner. By .
t petween Contractor an
Agreemen " pive Pages T Page 5. .

pifth Bdition



Board of Trustees

September 30, 1949

The regular meeting of the Board was called to order at 4106 p.m.

Members present: Mr. Knuth presiding, Mrs. Garman, Mrs. Loewen, Mr.
Blackford and Mr. Hull.

The Minutes of the previous meeting were read and approved.
The Librarian's report for August was exemined and ordered filed.

The motion was made by Mrs. Loewen, seconded by Mr. Hull and unanimously
passed that bills to the amount of #1,772.78 be paid,

Mr. Hull reported that he had asked the Citizens Bank to resubmit the
Board's request for a mortgage to Mr. Vail. He had received no answer regarding

this but he believes that they are considering it.

g fan for the roof was given as #1,353.00.

The estimate for the ventilatin
ces prevented the fan's installation at this

The Boerd decided that lack of finan
time.

A report from Montgomery Nicholson, dated September 26th, was given the
Board. + Nicholson said that an insurance $nspector had surveyed the building
and had reported that while the new plan for remedying the electric wiring is

bad from the safety angle, it is all right from the insurance angle and there
would be no risk of losing our insurance.

The Librarian described the interest of two classes at Roosevelt Junior
High School in the possibility of raising money for a young adult room here,
These classes are working together in English and Sociology and a recent visit

to the Library had given them the idea of using this as their years project.
pinion as to their approval o having the

The Board was asked to express an o
school children try to collect enough funds to furnish and equip the teen-age
room we so badly need. The members voted unanimously that the young people

might try it provided that it is made clear to the public that such funds are
not for the renovations.

It was reported that locks were needed for all the basement windows. The

Librarian was instructed to take care of this,

The Librarian informed the Board that a Great Books Discussion group had
formed with capacity registration and that the meetings would fall on the
B::Zt and third Thursday eveningsof each month.

Respectfully submitted,

Phturcee. S 2

Muriel E. Perry
Secretary

¥



Board of Trustees

October 28, 1949

The regular meeting of the Board was called to order at 4300 o'clock.

Members present: Mr. Knuth, presiding, Mrs. Evans, Méssrs. Blackford,
Hull, Owen and Staffard.

The Minutes of the previous meeting were read and approved.
The Librarian's report for September was examined and ordered filed.

The Board discussed the advisability of holding an election of officers
without full membership. Mr. Hull suggested that a notice to the effect
that an election was in order should be sent to each Trustee on thhe notification

cards previous to the next meeting.

The motion was made by Mrs. Evans, Seconded by Mr. Owen and unanimously
passed that bills to the amotint of $1,699.26 be paid.

Mr. Hull reported that there was no action by the banks on the mortgage.
He had received a copy of H.B. 903, and it was his opinion that there might
be some chance of the City issuing bonds for library renovations without a
referendum. However, it would be adwisablekhat the City officitals agree with

this viewpoint,

The motion was made by Mr. Owen, seconded by ir. Blackford and unanimously

passed that Mr. Hull and the Librarian be given authority to have informal
talks with the Mayor and other city officials and to take other action necessary

to develop the possibility of a bond issue.

It was reported that the tiles on the Evens roof were d8ipping out of place.
The Librarian was instructed to ask the Carl Swartz Co. to inspect the roof

and give a price on needed repairs.

It was reportefthat the Mayor had asked the Librarian if the Trustees wanted
the bell of the Ship Stephan Decatur which was active in World War II  The bell
48 17" high, 16" in diameter and weighs 175 pounds. The Board voted that we
gccept the bell for exhibit purposes until a statue of Stephen Decatur is set
up or until some other civic organization is willing to take it.

The Librarian reported theresignations of Mr. Coken to take effect November 30th

and Miss Vancil to teke effect December 15th. She spoke to the Board of the
difficulty of securing new librarians at the salaries our budget permitted

and of retaining fine people.
Respectfully submitted,
Wa&ﬂ?
Muriel E. Perry
Secretary



Board of Trustees

November 25, 1949

The regular meeting of the Board wa?called to order at 4:10 o'clock.

Members present: Mr. Knuth presiding, Mrs. Garman, Mrs. Loewen,
lessrs. Blackford, Hull, and Stafford.

The Minutegof the previous meeting were read and apnroved.
The Librarian's report for October was examined and ordered filed.

The motion was made by Mrs. Loewen, seconded by Mr. Blackford and
unanimously passed that bills to the amount of $1,634.26 be paid.

An election of officers took place. Mr. Stafford's nomination of Mr.
Knuth was seconded bv Mrs. Loewen. Nominations were declared closed and
Mr. Knuth was unanimoudly elected. The Libeerian was re-appointed as

Secretary.

It was reported that work on the roof began November 1l4th.  The
insulation under the old roofing on the addition had deteriorated to such
an extent in some places that portions of it had to be remco ed and new
insulstion laid under the new roofing. Mr. Harris had reported that this

would cost $80.00 above Mr. Gates' estimate.

Mr. Hull was asked to report on any progress which had been made in
obtaining funds for the renomtions. He said that he had examined House
Bill 903 and that it looked as though there was nothing in it to prevent
the Board from seeking a bond issue. He had discussed this with Carl
Weilepp who agreed that apparently there was no legal reason why the City
Council could not issue bonds for the Librarywithout a referendum. Also,
Mr. Merris agrees that the present levy submitted by the Board to the City
Council last May is valid.

Since an avergge of half the levy is paid to the Library about June,

a second installment about September and the final one about January, the
Board will probably receive the first of the levy about June 1950.

Several complications, however, must be eonsidered. Can the Board
gafely contract on what the levy is to be? In the next six weells we should
know if the County Tax Commission has put the full amofint in the levy or
has limited us to 110% of our 1945 levy. There will also be a.hearing for
tax objections by the railroads, at which meeting the various cify depart?ents
wi 11l have representatives presenf to present their views. At this meeting

1 will protect the Library.
Mr. Hul ted that the Board assume we shall receive the $145,000.

It is sugges
t since we seem to be on rather Bafe grounds.

cides that the renovations should be undertsken immediately,

of our budge
Mr. Hull

e Board de
Ifo;?er the Banks tax anticipation warrants on the $75,000.

T ke the City Council will anticipate this for us.
thinks U d by the members that Mr. Hull continue his activities with

It was agree
regard to the 1ibrary's levy.

over
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The motion was made by Mr. Blackford, seconded by Mrs. Loewen and
unanimously passed that the next meeting of the Board be held on the first

Friday in January (Jan. 6th)

The Board asked the Librarian tto report on progress made in finding
1ibrarisns for staff vacancies. She said seventeen accredited schools
had been contacted and fourteen answers received with no names of applicants
given. Our salary scale is too low to attract people to Decatur.

Mrs. Loewen asked that the nosition of children's librarian be made
next in importance to the Assistant Librarian and the salary be set at
#3,400.00. The Librarian explained that such a step would throw the
overall picture of library service completely out of facus by emphasizing
work with children above that of every other age group; also that such a
salary would cause repercussions from other department heads holding posi-
tions of similar importance. She said that she could see no solution to
the problem under the Library's present income but that she would like the
Finance Committee to meet with her to review the entire budget.

Respectfully submitted,
Muriel E. Perry
Secretary
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Board of Trustees

January 6, 1950

The regular meeting of the Board was called to order at 4:06 P.M.

Members present: Mr. Knuth presiding, Mrs. Evans, Mrs. Loewen, Mrs.
Garman, Messrs. Blackford, Hull, Owen, Stafford.

The minutes of the previous meeting were read and approved.

The minutes of the Finance Committee's meeting of December 1hth were
read and ordered incorporated into the minutes.

The Librarian's report for November was read and ordered filed. As part
of her report, the Librarian read a portion from the Bookmobile Librarian's
report for the month of December in which Miss Austin said "We continue to
receive many expressions of pleasure of Bookmobile service. Yesterdsy one
1ady said 'This is a Godsend to me'. We have started a good thing that will
go on"growing and growing, which should be a consolation in these confused

days.

Bills to the amount of $2,622.83 were presented for approval. It was
moved by Mrs. Evans, seconded by Mr. Owen, and unanimously approved that these

bills be paid.

The Librarian reported that the front steps were cracking in additional
laces and that large pleces of cement had fallen out. She expressed her

b
body might fall and be injured unless these were repaired in

fears that some
the near future.

Mr. Hull was asked to report on the state of the renovations project.
He said that we are back in again, that our Levy of last May is valid, that
several questions must be considered, whether tax anticipation warrants
are to be given to one bank only or divided between two, or among three.

Mr. Merris will call Mr. Albert regarding which process to follow. However,
The problem is not simple, but we

the Board can go ahead with the warrants.
must take it by degrees. Mr. Owen brought up the question of the possibility
that if we lost the Levy for renovations we might lose our revenue for main-

tenance. Mr. Hull responded that there is a remote possibility of this
happening, that a Levy is considered good or bad, and if the amount
requested Por renovations were turned down, objections might be made regard-
ing the amount for maintenance. Mr. Stafford asked if we could not begin
acking for bids. It was agreed that the Board should go ahead to the point
of signing warrants. Mr. Hull explained that we must proceed with the banks
pirst, and that much data had to be collected.
The fact that in July, 1950, the Library will celebrate it's T5th
jversary Was prought to the attention of the members. Mr. Knuth appointed

Ann hairman of an Anniversary Committee, and suggested that she

C
Mrs. EvanSs as
e the other members -

told the Board that Mrs. Steffen, her new secretary, had
onal Placement Bureau the sum of $45.33, and that this,
ary check, had resulted in her working for one month
taken fr 1v low price She explained that some business houses pay this
at an extremely g such a disadvantage to new employees. The motion

ment charge to avor

The Librarian
Pers

Place
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was made by Mr. Hull, seconded by Mr. Blackford, and unanimously voted that
the Librarian repay Mrs. Steffen this amount.

It was reported that no progress had been made toward filling the vacancies
on the Staff but that Mrs. Plummer began work as a Clerk January 3, 1950, for
twenty hours each week, and that Mrs. McCully began work as Librarian on
January 4, 1950, for nine hours a week, so that the routine schedules could

be continued.

The Librarian read to the Board a letter received from the University
of Chicago Library School giving prices for a survey of the Library to be
made by an expert in the field. She asked for the Board's reaction regard-
jng the wisdom of such a survey in Decatur. She explained that such surveys
have become a common procedure when Library Boards and Librarisns want expert
advice on conditions within their Library, and the direction of the service
they are giving to the public. Such a survey would be absolutely impartial,
with the expert interviewing personnel, administration, trustees, and members
of the public to ascertain whether service, as given, is the best that can
be obtained for the budget, or whether recommendations for its improvement
are in order. If the Board has any doubts regarding the administration of
the Library this would be a fine method to take to reassure themselves.
Several members believed that we do not need such a survey at this time.

Others thought that it might have very good results regarding relations
between the personnel and the administration. After some discussion, the

matter was laid on the table for further discussion in the future.

The motion was made by Mrs. Evans, seconded by Mr. Owen, and unanimously
passed that the Librarian represent Decatur at the American Library Association

Mid Winter Convention in Chicago January 26th to 29th.

T+t was agreed that the next meeting of the Board should be the first
Friday in February (Feb. 3).

The meeting adjourned at 5:05 P.M.
Respectfully submitted,

/%;Z . ch:(ji)
Muriel E. Perry Z;

Secretary

MEP/rs
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Board of Trustees
February 3, 1950
The meeting of the Board, postponed from January, opened at 4:12 P.M.

Members present, Mr. Knuth presiding, Mrs. Evans, Mrs. Garman, Mr. Blackford
and Mr. Stafford. ?

The minutes of the previous meeting were read and approved.

The Librarian's report for December was examined and ordered filed.

Bills for $2615.74 were presented for payment.

Mrs. Evans asked for information concerning the circulation at the Evans branch
and the Librarian gave the figures for that agency for the past few months, showing
that although work there had been very quiet during the spring and early summer,
each mcnth lately has shown an encouraging increase.

A discussion of the Bookmobile service took place and the question was brought

s to whether we were reaching as many people as possible. The Librarian
explained that it was difficult at the present time, to keep the Bookmobile stocked
because people were using it to such a great extent. It was brought out that it

is on the road as much as possible with only one driver and. one librarian, but that
when we can afford two drivers and another librarian, it would be possible and

desirable to have it in operation 70 hours a wveek.

up a

Trhe Librarian reported that the Bookmobile staff is uncomfortable in cold
weather because the electric heaters are not adequate. A discussion took place
concerning the Hunter Heater, a new gasoline médel which has just been put on the
The members were told that this has been used extensively during the past
rew months by libraries in Ohio, St. Louis County, and states like Michigan. The
price of the heater would be about $l93.00,‘without installation. The Board felt
that more information should be gathered concerning the performance of the heater
before this sum was expended, and the matter was placed on the table.

market.

Mr. Stafford told the Trustees that several people working on the roof had
mentioned to him that the library was really getting a very good bargain in the
workmanship and quality of the new roof. Mention of the condition of the Evans_
roof was brought up. The Librarien said that during the windstorm of early Ecbzuary
tile from the roof was blown off into the street. She was afraid that the interior
of the pbuilding would become damaged by rain or snow if something were not dong.

Mr. Stafford suggested that the Librarian contact the insurance company regarding
this and see what provision they would make for damage to it by wind.

Tt was reported to the Board that no application had been received for the

. ion of Children's librarian. When the Librarian went to the Midwinter Conven-
position © terviewed the Placement Bureaus set up by Columbia, University of
tion she 17 4 of Michigan. The only Children's librarians expressing a desire to
T1lineis, %f:,on s gave as minimum salaries $5200 and $4800, etc. To date there
change positl con that she would recommend for the position of Assistant Librarian
ig only one peges to do that because of his lack of experience. The Board members
ta otentials might overcome the lack of experience but it was voted that
ood P ntinue searching for people until she felt she could honestly

the Librari

recommend. applicants.

bl

=



February 3, 1950

[}

The Board was asked to decide as to whether or not the Library should be open
on Lincoln's birthday. It was brought out that the merchants will be cpen, as well
as tre schools. It was voted that the Librarian should check on whether o; not thé
scl.ools would be open. If they were closed the Library might be closed until ‘
12 o'clock, which would give the staff a free morning. If the schools were open,

the Library was to be open.

The Board was asked what they wished done with the old bound magazines which are
to be discarded. Miss Austin would like to sell or give old copies of the Popular
Mechanics, which Miss Davis has asked “o have withdrawn from the Lvans Branch, to
someone from the Bockmobile who is interested in shop work. The members voted that
the Librarian should dispose of the magazines in whatever way she wished.

Tt was brought to the attention of the members that the library receives a very
small income from the receipts of the public telephone in the front hall and
from the rent of the auditorium. At the present time there is on hand $lh,90 from
the telephone and $9.95 from the auditorium. The Librarian asked permission to
keep & separate account of these funds and to use the receipts for improving the
Staff Room since they are not from tax sources. The motion was made by Mr. Stafford,
seconded by Mr. Blackford, and unanimously carried that this money be used for
Staff Room equipment so long as a separate account could be declared legal.

to the Board that Mr. Gilmen of Block & Kuhl had not
r and radio, but had suggested that

be very helpful in loaning or

The Librarian reported
only made us the permanent loan of a record playe
the various furniture merchants in the city might
giving us furniture for an adult lounge.

The meeting adjourned at 5:15.
Respectfully submitted,
Muriel E. Perry 2
Secretary

MEP/rs



Board of Trustees
February 24, 1950
The regular meeting of the Board was called to order at 4 o'clock.

Members present, Mr. Knuth presiding, Mrs. Evans, Mrs. Garmean, Mrs. Loewen
Messrs. Blackford, Hull and Stafford. ?

The minutes of the previous meeting were read and approved.
The Librarian's report for January was read and ordered filed.

The motion was made by Mrs. Evans, seconded by Mrs. Garman, and unanimously
passed that bills tc the amount of $759.45 be paid.

It was reported that an insurance agency had looked over our policies for
the Evans Branch and had assured us thet the roof would be repaired with the

expenses assumed by the insurance companies.

The work on the roof of the Main Library has been progressing rapidly in
spite of the weather and Mr. Spangler assures us that it will be finished in
three or four weeks and the bill rendered before the end of our fiscal year.

The Librarian reported that she had received no applications for the po-
sition of Children's Librarian, one from Miss Christine P'Simer for the
n of Young People's Librarian, and gseveral for the Assistant Librarian-
ship. Of the latter she felt thet she could recomuend only one pPerson, Mr.
Kenneth Duchac at present on the Staff of the Detroit Public Librery. An
appointment for Mr. Duchac to visit the Library hes been made for Wednesday,
March 8th. The Board was asked if they would like to appoint several members
who could interview Mr. Duchac during that time. Mr. Knuth appointed Mrs.
Evans, Mrs. Gearman, Mrs. Loewen, end Mr. Blackford tc meet with Mr. Duchac.
The neme of Mr. Mountain, a Librarian at the Caterpillar Library in Peoria,
was discussed. The Librarian felt that since he had had no experience in Public

Library work that it would be unwise to consider him.

positio

Mr. Hull reported on the status of the renovations. Howard Bond assures
us thet the tax is being spread and that he will cooperate with us. The main
objectors to tex levies are usually the railroads, but if the tax is upheld
there will probably be nothing more than a nominal loss. Mr. Merris thinks
that everything is progressing well and had asked the Council for approval of
tax gnticipations. They have assured him that they will give this and the papers
are now pbeing drawn up. Mr. Hull and Mr. Merris decided not to go to the banks
about the velidity of the levy. Mr. Hull said that the Board was now ready to
consider bids, then before actually signing the contracts they could sell a

$10,000.00 which would establish our right to get it. A4s a safety

t at
warras " Merris agreed to teke all papers to Carl Weilepp and have him check
geconded by Mrs. Garman,

Valvefnformally, The motion was made by Mr. Stafford,

thgmﬁ;animOUS1y passed that the Librarian call Mr. Harris and ask that bids be
an

issued..
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It was reported that, at the present time, there was a surplus of about
$15,000.00 in our budget wanich should be considered vefore the end of the
fiscal year. The Librarian explained that there were several reasons for this.
There were sone items in the budget sucih as that of $3,000.00 for repairs to
the tuildings which had not been used; tihe fact that three vacancies has left
a small surplus in salaries; ard that the City Hall hed sent us more money then
they had first toll us we would have. The motion was made by Mrs. CGarman,
seconded by Mrs. Evans, and unanimously passed that e separate bid for repairs
tc the front steps be obtained and that the Librarian ask Mr. Harris to take

care of it.

A discussion of Miss P'Simer as a possible applicant for the position of
Young People's Librarian took place. The Board was told that she is now a
Personnel Director at the University of Florida and is taking several courses
in the School of Library Science. The Librarian said that 1t was very de-
sirable for the person taking this position to zave a basic knowledge of bnok
ordering and cataloging since her primary responsibility for the Tirct year
or so would be building up a collection of excellent material for this age
group. Miss P'Simer Las not, as yet, acquired a knowledge of these subjects.
Jer work as Young People's Director at the Y.W.C.A. was discussed.

The meeting adjourned at 5:15 o'clock.
Respectfully submitted,
Cpnunctl E Perry

Muriel E. Perry
Secretary

MEP/rs



Board of Trustees

March 31, 1950

The regular meeting of the Board was called *+» order =t I o'clock.

Members present, Mr. Knuth presiding, Mrs. Evans, Mrs. Garman, Mrs. Loewven,
Messrs. Blackford, Owen, and Stafford.

The mirutes of the previous meeting were read and approved.
The Librarian's report for February was examined and ordered filed.

The motion was made by Mrs. Evans, seconded by Mr. Stafford, and unanimously
passed that bills to the total of $12,641.16 be paid. (Included in the bills was
one from Gates and Co. for the roof totaling $9,836.00). The bond for the roof

was examined by the members.

It was reported that Mr. Kenneth Duchac would begin his duties as Assistant
Librarian sometime from the lst to the Sth of May. ,

The Librarian reported that she had tried to find a local person who could
do non-professional vork but that no one could be found who had a basic knowledge
of the vse of the cestalogue or the Dewey decimal system. She asked the Boards?®
reaction toward advertising for = noniprofessional. The members of the Board
gave their opinion that it was wise to use every method of obtaining needed

personnel.

The matter of discarding useless material Before the renovations begin was
discussed. The Librarian said that she had never been through many of the closets
in the building, especially those in the extension room, but she believed that the
building had many items stored in closets and files which would never be of any
use. She mentioned the number of old pictures which were in the basement and
suggested that all such material be gathered in a certain place and that members
of the Board or a committee look through them. Mr. Knuth appointed Mrs. Evans

and Mrs. Loewen to check on such material.

The Librarian said that she felt the members of the Board should be aware

+ the Decatur Barnwell portrait of Lincoln was not safe from fire if the

a
;ﬁilding were ever destroyed. The portrait is filed in the safest place she knows
of but she felt the responsibility of so valuable an object should not rest with

her alone. It was suggested by Mr. Stafford that after the renovations are
he Board undertake to obtain some kind of fireproof file for valuable

pinished t
. as the portrait.
material such P .
It was repOTted that Miss Austin had been using a watch loaned from a local
agirer while her own was being adjusted and that it could be purchased for
watch rep Austin and Mr. Barding are under the impression that a clock

11iss
14.00. Both ssould become so magnetized that it would not be accurate. The

ile
in the bOOkgo:;at it would be wiser for the Librarian to purchase a clock than to
Board agree ning as personal as a watch.

ien report@d that with so smell s Staff it was impossible to give
The Libraris customed to a month's vacation taeir full time this year. She
istarts :;p.building be closed for one month during tihie heaviest period
naf dléhat a1l Staff mexbers be given their vacations at this time.
of renovations an y Mr. Oven, seconded by Mr. Stafford, and unanimously passed

b
The motion.wegoﬁgée
that this be 2

those £8S .
recommended

- |



A request for tools from Mr. Wilson was considered. i i i
while she was sure that tools had been purchased down throgzﬁ gizrszziz S:;grzhizs
nothing in the building with which the janitors could do the ordinary m;intenance
work. Mr. Wilson would like a plane, hand saw, vise for bench, two wood tools
one large wrench, hand drill, small axe, and 50' hose. She believed that if tﬁese
were purchased the name of the Library should be burned into the handle of each.
Mr. Blac kford offered to use his discount at Sears, Roebuck & Co. and it was
agreed that he would contact the Librarian concerning the purchase of the above.

The Board was asked its reaction to bringing the Bookmobile in at 12:30

on Saturday in order to give Mr. Barding the afternoon off. At the present time
he is working 48 hours or six days & week. On Saturday afternoon the Bookmobile
has been stationed at Longview East and it has been Miss Austin's opinion that a
good-sized collection of books placed in the recreation house might benefit the
people more than the two hour stop since so many of them work all day. The motion
was made by Mr. Owens, seconded by Mrs. Evans, and unanimously passed that if such
a deposit could be set up the Bookmobile could be brought in at 12:30 on Saturdays

Mr. Stafford brought up the subject of raises and asked the Librarian if the
raises as considered by the Finance Committee had been put into operation. The
Librarian explained that no definite decision had been made regarding salaries
at the Finance Committee meeting on December 1k, 1949, other than those of the
Assistant Librarian, Children's Librarian, and the Young People's Librarian,
and that although the Finance Committee had decided that the minimum-maximum
salary scale recommended by her should be discussed by the full Board at their
next meeting, the Board, on that later date, had heard the minutes of the
special meeting and had ordered them incorporated into the minutes without any
action. The members of the Board agreed that it was desirable for the Librarian
to draw up further recommendations for salaries in view of the 1950-51 budget
and to submit them at a special Finance Committee meeting to be called previous

to the next full Board meeting.

Mr. Owen reiterated the fact that the Librarian should call a special meeting

at any time that anything new developed in the renovations program. The motion
was made by Mr. Owen, seconded by Mrs. Garman, and unanimously passed that the
Chairman speak with the Staff in the near future asking for their cooperation
during the trying period necessitated by the renovations and especially their
cooperation with the Librarian in her endeavors to carry out the Board's policies.

The meeting adjourned at 5:05 P.M.
Respectfully submitted,
Muriel E. Perry 2
Secretary

MEP/TS



Board of Trustees

April 28, 1950

A mecting of the Finance Committee opened at 3:20 P.M.

Menmbers present, Messrs. Hull, Stafford, end Owen.

The purpose of the meeting was to consider tue budgets for 1950-51 cnd

1951-52.
TLe budget for 1950-51, 2s submitted by the Lidbrarian, was studied in’
the salery breakdown. The notion was made by Mr. Stafford,

detail, particulszrly t
seconded. by Mr. Hull, end unonimously passed +hat the Committee recommend to

+he full Board that this budget be accepted as submitted.
No time was left for consideration of the 1951-52 figures.
Respectfully submitted,
Muriel E. Perry ;
Secretary

MEP/Ts



Board of Trustees

kpril 28, 1950

The reguler meecting of the Board opered at 4:15 P.M.

Ifembers present, Mr. Knuth presiding; Mrs. Evens, Messrs. Blackford, Hull,

Owen end Stafford.

The minutes of the previous meeting were read cnd it was noticed that the
to have the building closed one month durirg the heaviest renovations so

vote
that the Staff could have their vacetions at one time had been omitted. With
this exception the minutes stood epproved.

The Librarian's report for Maorch was exemined and ordered filed.

Regarding the renovations, Mr. Stafford reported that he had spoken with

Mr. Spangler and they were purposely waiting until the contractor and labor
settlement could be mede. Otherwise, the Library might lose money. Mr. Spangler
said that they would try to have & general contractor take ths bid and farm out

the different types of work to other contractors.

Mr. Knuth reported on his meeting with Staff members April 19th.

ien if teachers from tie public schools had
f their working in the Library during

h approach had been made.

Mr. Bleckford asked the Librar
approached her regarding the possibility o
+he summer months. She reported that no suc

Bills to the amount of $16,871.79 vere presented for approval. The motion
was made by Mrs. Evans, seconded by Mr. Blackford, snd unaninously approved
+het these bills be peid.
rda's reaction to appointing & Children's

The Librarian asked for the Boz
Miss Elcanor Sloan of Denison, Texas,

arian without a personal interviewv.
ied for the position. Her credentials and references have been excellent
a+t that the wisdom of having her come for a

The only item needed to complete Miss Sloan's
tatement regarding her physical health. The
ogical to make sn appointment in this case

of & satisfactory physical statement.

Libr

has appl
but traveling distence is so gre

personal interview is dubious.
credentials was her doctor's s
agreed that it seemed 1l
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Respectfully submitted,
fijouziaAfo?‘¢§ZLé;¢

Muriel E. Perry
Secretary V? ﬁ?



