DECATUR PUBLIC LIBRARY

47EASTNORTHSTREET » DECATUR, ILLINOIS 62523-1128 + (217)428-6617 JAMES C. SEIDL,

City Librarian

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
AGENDA
January 16, 1992 4:30 P.M.
| Call to Order - Dick Lockmiller, President
1I. Approval of Minutes

A. Meeting of December 19, 1991

I11. Communication from the Public
Iv. City Librarian's Report

A. Introduction of Joan Bauer
V. Reports of Committees
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A. Personnel, Policy, and Public Relation

1. Meeting of January 6, 1222

B. Finance & Properties Committee

g Epproval of oiils Sor December AD9D)
% City Council Meeting on February 24, 1992
C. Rolling Prairie

1. Report on RPLS January Board meeting

D. Foundation

1. No Meeting

2s Grand Opening of New Local History Room
. Friends of the liorary
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VIII.

J2L Board of Trustees
z=nda - January 16, 1992
2

Avenues to Excellence II

Al Chapter VIII, Materials
Old Business

A. Patron Usage Survey
New Business

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
December 19, 1991

I. CALL TO ORDER

“ns meeting was called to order at 4:30 p.m. by Dick Lockmiller,
“resident. Members present: Mr. Lockmiller, Barbara Ohlsen,
Zzniesl Gaumer, Jerrodean Martin, Robert Oakes, Stanley Sitton,
=02 Patricia Williams. Members absent: Robert Smith and Erik
=r=echnitz. Staff present: James Seidl, Linda Humphreys, Mar-
zzret Sommerfeldt, Jerald Merrick, James Kupish, and Cathy
IT. APPROVAL OF MINUTES

“nere were no corrections or additions to the November minutes;
—n=sv stood approved as mailed.

ITT. COMMUNICATION FROM THE PUBLIC

No one from the public was present.

IV. CITY LIBRARIAN'S REPORT

Zhe City Librarian's written report had been previously mailed.
The Library has received all Zut $4,000 in property tax revenue.
The per capita grant check Zrom the state still has not arrived.

¥r. Seidl interviewed five candidates for the Adult Services
_.brarian position. A decisicn should be made in the next week.

REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee
—=T today at 4:00 p.m. 1n clcs=Z session for a grievance hearing.

i I|l

inance and Properties Committee: There is an error in the Il-
linois Power bill, which shcouo’d be corrected by next month. Mr.
Zakes made a motion T2 zotrove the November bills. The motion
was seconded by Mrs. Marz:io znd unanimously carried on roll call

he City Council has zzrtrcoved the library's levy request of
1,955,000.
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r=cent budget meeting, city officials announced that they
rzstically cutting their travel budget in 1992/93. City

=22 wi1ll only be allowed to attend conferences if they are on a

2 z2nd their attendance at a meeting is mandatory. The

.=rz. consensus was that the library should also curtail

=_, 1ncluding ALA and ILA conferences. These cuts will be

Z_=z2z=2d in the budget proposal.

rzvel expenses for candidates interviewing for library posi-

Mr. Seidl reported that he has observed that the standard
_rsem vqt is one-half of the applicant's total expense or
wnichever is less.

- . SR

g Prairie: Mr. Oakes attended the December meeting.
-zors of the 18 systems will meet January 8, 9 and 10 to dis-
ne state system reorganization. Representatives from all
cmber libraries will meet January 7 from 9 a.m. until noon
~2scuss this. Mr. Lockmiller will be attending.

ndation: Mr. Lockmiller reported that the Foundation money
—oved from the checking account to a CD account at First Na-
_ Bank. A grand opening for the Local History Room is being
~ned for February 12. The Foundation received $2500 from the
mcmic Development Foundation to purchase the Dun's Million
_=r Disc for the Business Information Center. The Friends of

_}_::‘ry will be donating $5,000 to the Foundation on January

=nds of the Library: No meeting.

-ng Range Plan Committee: Mr. Sitton reported that the com-

=2 has completed their review of the plan. It will be
~Z2d to the Board next month.

AVENUES TO EXCELLENCE IT
=z=r VII, Personnel, was reviewed.

_ockmiller will check with Linda Love to see when the Depart-
= 2I Budget & Technology can conduct a user survey for the



VIII. NEW BUSINESS

Mr. Lockmiller read and accepted a letter of resignation from Mr.
Seidl. The Board presented Mr. Seidl with a briefcase and
t:a:}ei nim for everything he has done for the library. Mr.
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=_Z=r Iniormation regarding the appointment, employment, or dis-
m_=zs2_. 0of an employee. The motion was seconded by Mrs. Martin
z=Z _nanimously carried on roll call vote. The Board went into
-_-s=2 session at 5:15 p.m. The meeting was re-convened at 5:35

ian from January 3, 1992 through March 31, 1992 (unless a
1ty Librarian is hired before that time) at a 10% pay in-
~r=zs= above his regular salary. The motion was seconded by Mrs.
{277In and unanimously approved on roll call vote.

~~=rs have been no negotiation meetings because Mr. Taylor has

IX. ADJOURNMENT
“z. Lockmiller adjourned the meeting at 5:45 p.m.

Respectfully submitted,

G ?-(_,«’%’;,'t.,&h/’g\w YV il
Robert C. Smith, Secretary
Decatur Public Library Board of Trustees



City Librarian's Report
December 1991

STATISTICS
Total library circulation for the month was up 4.2% (2,184
zems) from December 1990. Twelve month circulation is up
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(20,693 items) over the previous 12 month period.

::::al collectlon compared to 170 in November and 152 in
October. Stafflng constraints have prevented an aggressive
public relations campaign for this collection.
2dult materials were up for the seventh month in a row (12.8%
the month and 8.6% for the 12 month period). Circulation
children's materials was up 7.5%. Young Adult circulation
up 6.4% compared to last December. The Extension Depart-
nt circulation dropped 10.2% compared to December 1990.
ve Serber, Extension Librarian, attributed the drop to
nhool stops closing due to the flu and the general holiday
omdown seen at the schools. Total audiovisual circulation
for the main library was down .5% for the month and up .2% for
the 12 month period. Videos, however, showed a 7% increase
last December.
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vice statistics are up 18.5% (527 contacts) over December
0 and up 15.5% (6,357 contacts) for the 12 month period.

81 people used the 1library this month, up 7.3% (1,782
e) over December 1990.

BUDGET

_nety-seven percent of the 1991/92 revenue projection is now

"""" ived. The balance of the property tax revenue arrived in
mber. We are still waiting for the state per capita grant

L
M 1 (
(D (

k.
Zotal expenditures are 64.7% of the total budget. The
—zterials budget 1s 90.4% spent or encumbered. The materials
cudget will soon be over 100% spent or encumbered in order to
zllow for orders placed but not received by April 30, 1992.
COLLECTION DEVELOPMENT

= 3 » ult _i~rar1an is now
=ting this project Tme next meeting will be January

1S z..res that libraries adopt
= cocperzTliwe collscrtion development plan to be eligible for



er capita grant. The plan must be completed by July 15,

(SN {))
g

Zun's Million Dollar Disc on CD ROM arrived last week. The
_hamber of Commerce donated $2,500 to the Library Foundation
—o pay for this service.

The Catalog Department finished barcoding the reference
collection with the help of volunteers Walt Babcock and Ann
idman. In January, the staff hopes to barcode the Business
formation Center materials and the local history materials.

timetable will depend on how soon the local history
erials become available.
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PERSONNEL

ames C. Seidl, City Librarian, resigned to accept a position
s Director of the Woodlands Library Cooperative in Michigan.
1s last working day was January 3, however, he will be on
vacation status through January 21, 1992. Mr. Seidl began
with the DPL in 1975 and was appointed as City Librarian in
1986. Jerald Merrick, Reference Librarian, is serving as
Interim City Librarian until a new City Librarian is hired.
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ty Trebacz, half-time Library Clerk I in the Circulation
artment, retired on January 8, 1992. She had been with the
rary for 19 vyears.

U)o
D

|
e

O''g ot

2an Bauer has accepted the Adult Services Librarian position
nd will begin work January 16. Mrs. Bauer lives in Decatur
nd has been working at the Bloomington Public Library.

oy

n Penn, librarian at Eisenhower High School, has been
n_red as a part-time temporary library assistant.

1 |

22 half-time Library Driver position in the Extension
“epartment was advertised in December. Interviews were held
-n January 10 and Mr. Serber hopes to have a new person soon.

PUBLIC RELATION
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2abies & Books: A Joyous Beginning, written by Claudia Quigg
znd Children's Librarian Katie Gross, was listed in the
iovember issue of the Wilson Library Bulletin.

¥vI. AUTOMATION

The circulation computer was upgraded the week of December 9.
~ one gilgabyte hard drive was added as well as a tape back-up
drive. Increased computer speed and memory were achieved.

Total down time was 19 hours.

The database has been copied and sent to CLSI for retrospec-
zive conversion and authority control. Early predictions are
That it may be back by mid-February. While it is gone, no
_tems can be withdrawn and no changes can be made to records
2] ready in the database. New records can still be added,

talog staff received training on the Cataloging Micro-
hancer on December 9. This will allow staff to cut down on
arching and to make more efficient use of non-prime time
ter the M300 computer is replaced. The city has placed an
der for the new computer.

:1 1]

O m (M

l\ (D

vII. MISCELLANEOUS

The contractors finished work on the new Local History Room.
2aff are moving library materials back into the room. The
ntative date for re-opening the room is January 20. The
zrand opening will be held later.

_2bor negotiation meetings are scheduled for January 15, 22
=nd 29 at 2:00 p.m. December meetings were cancelled because
-zck Taylor had the flu.



W™ WACANCIES:

STATISTICAL REPORT
December 1991

15,541
15,577

_____ 12 months to date:
st 12 months to date:

TECHNICAL SERVICES

New book volumes added 1,046
New book titles added 622
AV titles added 56
Books withdrawn 425
Books mended 940
Gift books 1,191

FINANCIAL REPORT

YTD Expended YTD Expended

Budgeted 1991/92 1990/91

1= Services 1,685,593 1,021,398 1,131,218
2 g 383,689 245,269 216,735
x DOOCKS 260,300 205,834 204,681

STAFF STRENGTH
(through 1/10/92)

Previous month Terminations New staff
2l 8 + 1 1 [Seidl] 0
_stants 7+ 5 0 0
18 + 8 1 [Trebacz] 0
4 + 6 0 0
= 3+ 1 0 0

LA

Unexpended

664,195
138,420
54,466

Present

Strength

[y
(0]

+ + 4+ + +

B oo~ Ul e

1/2 time Library Driver; 1/2 time T.S. Clerk I; Assistant Library

L:2iovisual Librarian; Adult Services Librarian; Library Director; 1/2

DOWN-TIME FOR MONTH: 1= —curs Zor planned shut-down for upgrade




Personnel, Policy, and Public Relations Committee
January 6, 1992

-==- =7 =_7ton, Chairman, called the meeting to order at 4:57 p.m. in the Library
=-Z zz2z. Members present: Mr. Sitton, Patricia Williams, Barbara Ohlsen, and
©=r7 _z<=s. Absent: Robert Smith and Richard Lockmiller. Staff present:

‘zrz=_Z Merrick and Linda Humphreys.

=_~-on reported that he has received 14 resumes for the City Librarian
and roughly half of them are from Illinois.

z_-2cn said that the library's search committee should consist of 6-9 people
==-_._4d choose 3-5 candidates to be interviewed by an interview committee.
z===zrch committee will consist of 3-4 trustees, a professional librarian from
“=_Z= the library, and a personnel specialist. The interview committee will
== oI the search committee plus a professional staff librarian and a
zznzative from the Friends of the Library.

“~=r Zlscussion, the selection committee was named as follows: Stan Sitton,

=_r—=rn, Richard Lockmiller, Robert Oakes, Barbara Ohlsen, David Zindel
——-rzr’an at Richland Community College), and Sheila Witts-Mannweiler (ADM--
r=crnel). Mr. Sitton will contact Mr. Zindel and Mrs. Witts-Mannweiler to see
re willing to serve on the committee.

rterview committee will include the selection committee plus Grace Veach
~=-z_2ger) and Edith Rossiter (former Board member and President of the Friends

"= s=_=ction committee will select the candidates to be interviewed and the
~=list. The interview committee will prepare the interview questions and
=227 the interviews.

= Zormittee members discussed the qualifications for the City Librarian
=----7 and decided that the ideal candidate will have administrative experience
= __crary director or assistant director of the public library or system.
~= =rould possess experience in budgeting, automation, and labor negotia-
revious work with the Friends of the Library, a Foundation, and grants
_s0 be helpful. "People skills" and excellent communications skills are
s=-22z2_. The selection committee should also look at how active the candidate
-==n in his/her community.

“--=_ stages, the candidate will be introduced to a local real estate
= Interview committes wi__ TeetT Monday, January 13 at 5:00 p.m. to develop
mespectiully submitted,

Jerald Mérrick
Interim City Librarian



Decatur Public Library
Circulation Statistics
December 1991

pdult Materials  Youtn Materials Juvemile Materials TAL T0TAL
Honth {7 HONTH Honth 12 HGNTH Honth {2 HONTH HONTH 12 MONTH

696654

254014 TRV,
1490 676382

4
2 185460 4

10305 140443

10343 140028

26532 {5596 28401k Shb17 837103
21811 15902 235450 52233 816410

Current fercentais current Frevious Pareentays
Honth Honth 12 Honths12 Months

£ 123 2612 2118 PR
2ria 22189 320210 294902 §.58
Haterials 1459 23313 23858 = 0
Haterials 10536 196621 200L16 1,18

[ Library HREY. 30923 0. %% 543016 S21154 4,08

b 66119 61244 -1
g GO1E -18.32 68063 81571 0.
3 1222 -5, 83 14129 14889 <8
Zstzas5i0N b1t 10850 - 10,15 149371 149710 -0.3§
43153 s 1488 £.5 691387 671464 2. 91
38 3 -31.88 185 512 -15.
1205 61 i 959975 92318 3
1729 2083 -13,8¢ 26083 25328 2.
1231 i3 -15. 0% 16634 20636  -19,
155 154 0
int (253 FEL -8 34 136982 139668 0,22
zetznsion Non-print ¥ “x 22,54 457 350 29,12

atal Hon-print Materiz's ZES 1343 -(,37 {40449 140026 0.30

fenzwals = 2] -18.13 5261 4918 1.10
Tatzl Circulaticon: i3 1] 52233 b,i8 837103 816410 2.53
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DECATUR PUBLIC LIBRARY LONG RANGE PLAN, 1989-1994
Reviewed October 1991

L GOAL: To provide adequate staffing, improve staff development
and personnel administration.

2. Objective: Provide adequate staffing by FY 1993.

Action Steps:

1. Department managers and administration will review
and make recommendations for 1library staffing
requirements on an annual basis. Staffing priori-
ties include:

a. Forty additional Library Assistant hours,
Children's Dept., FY 1991. '

b. Twenty additional Library Assistant hours,
Reference Dept., FY 1991.

o Retain 40-hour Librarian, Business Information
Center (if outside funding permits), FY 1991.

d. Twenty additional Page hours, FY 1991.

e. Twenty additional hours of Security Guard
coverage, FY 1991.

f. Twenty additional clerical hours, Reference

Dept., FY 1992.
Twenty additional clerical hours, Adult Ser-
vices Dept., FY 1992.

h. Twenty additional Page hours, FY 1992.

i Forty additional clerical hours, Circulation
Dept., FY 1992.

Tw Twenty Library Assistant hours., Young Adult
Dept., FY 1993. ,

k. Twenty Library Assistant hours, Audiovisual
Dept., FY 1993.

1. Twenty-eight and one-half additional Security
Guard hours, FY 1993.

m. Full-time Public Relations position, FY 1994.

IIMENTS: Have not accomplished increase in hours or added staff
m=m-=rs; have reduced in areas. Need additional funding to
s--orplish these goals. Although we are not able to add A - M,
k on 12 months circulation, attendance, and patron assists,
13 ry services are at an all-time high. Future staffing will
=zzend on economics to fund these positions. Change C to Refer-

=/BIC Librarian.

i
by o

o
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iministration will develop a list of substitute

stz2ff rnmembers are various levels, particularly
those of Library Assistant, Clerk, and Page, by FY
1891 Inis would ensure coverage during times of

1l lness, vacation, leave, etc.)



COMMENTS: Need to create a 1list. Administration needs to
advertize for the creation of a substitute list through Millikin
University, Richland Community College, public schools, etc. Need
to look at the whole concept of using Manpower for temporary and
substitute help.

3is In all library departments, continue to expand the
use of volunteers when feasible, particularly for
special projects and during peak activity periods.

COMMENTS : Use of volunteers has definitely expanded in all
departments. Suggest Board members volunteer for a two-hour shift
to get a better understanding of library operations. Need more
volunteers.

B. Objective: Expand staff development program.

Action Steps:

1 Staff Development Committee will:
a. Assess training and development needs of staff
annually.

COMMENTS: Administration will assist in setting up the procedure
or mechanism to get this done by assuring that time will be set
aside for committee meetings. The Staff Development Committee will
explore all avenues of assessing the staff's needs. This may
include organizational and/or personality tests.

b Beginning FY 1990, develop an ongoing program
to enhance customer relations.

COMMENTS: Currently, there is no ongoing program; however, it has
been addressed at some Staff Institute days. This needs more
development. Suggestions made included having more workshops, in-
house videos to view, material to read, and quality circles.

c. Beginning FY 1990, design an annual Staff
Development Plan.

COMMENTS: This has been accomplished and needs to continue on an
annual basis with the results being printed for all the staff
members to see.

d. Develop an orientation program for new employ-
ees by the end of FY 1990, to include an
Employee Handbook.

COMMENTS: This has been accomplished and needs to be updated on an
annual basis. Suggestions to review the orientation packet with
new employee after they have workz=d three months. Special note:

)
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srientation packet.

e. Develop ongoing orientation program for cur-
rent employees in FY 1991.

"IS: This has been accomplished but needs improvement. All
=277 need to be at the same 1level of orientation for their
on. Recommend a check-list of pertinent skills for training
me==is zssessment. Suggestion of opening the library one hour later
¥ = Zesignated week day so staff has one uninterrupted hour of
or training needs and meetings.

£. Develop a "staff resource file", a listing of
staff expertise in job-related or other areas,
in FY 1991.
OMMWENTS : A speaker's 1list for external use with other City
=zartments has been accomplished. A list needs to be developed
-r Internal use.

th ik 63

g. Develop and implement a staff exchange program
between departments and possibly with other
area libraries, in FY 1991.

COHMENTS: This has been partially accomplished. Consensus was to
ccmbine this step with £.

2. Administration will:

a. Develop program to promote teamwork throughout
the library, beginning with library management
team (administration, department heads, super-
visors) in 1989.

CCMMENTS : Workshop held in 1989 for all department managers.

-2nuing need for programs and workshop promoting teamwork
“rrzzzhout the library. Library managers should play a key role in

b Provide ongoing financial and administrative
support for staff development.

J¥ENTS: Financial and administrative support have been provided
-r lnternal and external programs. The needs for expanded staff
“=vezlopment programs and substitute coverage make it increasingly
_Ificult to allocate time for staff development programs.

ZZostitute alternative coverage is required to enable completion of
sz2ff development goals (training, development, staff exchange,



C. Objective: Update library personnel policies by FY 1990,
and review annually thereafter.

Action Steps:

1. By FY 1990, Library Board and administration will
update the current personnel policy and make copies
available to each individual staff member.

COMMENTS: Done, however, the job descriptions need to be added to
the personnel policy. Revision will be required upon completion of

[N
[

2 Library Board and City Librarian wlll review em-
COMMENTS: Done
COMMENTS: Done.
<. Supervisors wWlll revlies ol desoTiptlioms with their
subordinates anmu=a’T as pert of the performance
review process
COMMENTS: Sometimes done. Feeds o be 1l v Imcorporated by 2

departments.

D Objective: Expand and improwe I ST L s T oS
and cooperation.

Action Steps:

- Departments will contimme to mild desercpestal
meetings, at least guarterl

COMMENTS: Typically done. Frequencs o el B
department from 2 to 12 meetings annu=zll: - i that

and communication. Substitute covera
needed.

2 Beginning in 1989, administratiocn =
monthly newsletter for the staftf.

OMMENTS: Monthly newsletter was not issued bec

a
-y Librarian did not have enough time nor staff

—

i (1) Q
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3. Administration will form a Staff Advisory Committee
in 1989.

JU¥MENTS: Done. Must re-—-evaluate the need for this committee as
«=__ =2s 1ts mission following the establishment of the union

4. Administration and Staff Advisory Committee will
start a staff recognition program in FY 1990.
COMMENTS : This was not implemented due to resistance from the
fz2If Advisory Committee. No "fair" program could be agreed upon.
-m22on should advise its recommendations on this matter.

E. Develop departmental goals based upon library goals.

2otion Steps:

1. Beginning with FY 1990, each department will write
an annual plan based on the DPL Long Range Plan.

TIEMENTS: Has not been done due to lack of time, priority, and
T-nds to implement.

2. Beginning with FY 1990, each department will meet

quarterly to review its annual plan and note prog-
ress made.

T AT

JIFMMENTS: Not done.

Lt To improve library awareness of community needs in
ograms, materials, and services.

a. Objective: Using results of the 1987 Citizen Survey,
review library collections, programs, and services
annually to determine whether they are meeting the
community's needs.

Action Steps:

1. Administration and staff will use Output Measures
for Public Libraries as recommended by Avenues to

Excellence II to measure current use of collec-
tions, programs, and services against the 1987

- T AT

e 0 PO TN 1

annual checklists
assess the overall

w



quality of library service given by Decatur Public

Library.
B. Objective: Review library hours of service annually.
Action Steps:
1. In FY 1991, Library Board and administration will

investigate the need for service hours on Sunday
and establish a plan to implement these hours, if
warranted.

2. In FY 1992, Library Board and administration will
establish a trial period to determine the feasibil-
ity of Sunday hours.

3. At the end of this trial period, in FY 1993--if
Sunday hours prove to be feasible--the Library
Board, along with administration and staff, will:

a. Determine the continued availability of funds
for Sunday hours, and
b. Adjust staffing levels where necessary for

effective service on Sundays.
COMMENTS: Not been thoroughly 1nvest1gated. Perceived barriers
include cost/staffing and employee preferences against working
Sundays.

C. Objective: Promote cooperation with area libraries by FY
1991.

Action Steps:

1. Beginning in FY 1990, administration and staff will
develop an organization known as the Decatur Zrea
Library Consortium--for Decatur area school, pub-
lic, academic, and institutional 1librarvy stafsf
members.

COMMENTS: Rolling Prairie Library System holds quarterly mestings
with Decatur area administrative librarians to dleuSS current
relevant topics. No formal interlibrary program exists = h
time. Need to develop further and expand this to support szz77.

2 o Administration and staff will work with the Teca=:
Area Library Consortium to plan for cocoerz==-
collection development, by the end of ¥ 13::

iy

COMMENTS: No Decatur Area Library Consortium is currentliv wc -
on this. Adult Services staff have attended workshops on coomera-

tive collection development as outlined in Avenues fo Fw-el  =--

6



=r Avenues to FExcellence II we must develop a written
“ilve collection development plan for next year for the per

ctive: Continue Library's commitment to ongoing
ection development.

(D

Action Steps:

1. The Assistant City Librarian, City Librarian, and
Public Service Librarians, as well as designated
staff, will continue to select materials based on
the community's need for information, education,
and recreation.

S: Ongoing. Need to develop a written collection mainte-
an for the entire library including all departments.

2. Public Service Librarians and designated staff will
continue to weed items from collections as needed,
to ensure their effectiveness.

COMMENTS : Ongoing, but halted temporarily during retrospective

GOAL: To improve community awareness of library materials,
services, and programs.

2. Objective: Increase public awareness of library materi-
als, services, and programs to 50% by 1994, based upon
the 1987 Citizen Survey.

Action Steps:

1 Assistant City Librarian and various departments
will continue to issue media releases, totalling at
least four per month.

-¥MENTS: Averaged 2-4 releases per month until the departure of
~m= Assistant City Librarian. Two to four releases per month is a

mor= reasonable goal. Need an individual spearheading public
re_ations
- 1 Assistant City Librarian and designated staff will
continue to promote library events through 1local
radio stations, at least four times per month.



3. All staff will encourage media to give credit to
the library when it serves as a resource for news
features.

COMMENTS: Ongoing.

4. Beginning 1in 1989, Assistant City Librarian and
other designated staff will develop a newsletter to
replace the current Calendar of Events.

COMMENTS: A newsletter was developed and is published on a bi-
monthly basis.

= ::: —— o - ) = G QN oo ot ars N —.",..V.:.,..'an
5 Beginning i FY 1990, Assistant City Librari ;
Staff Artist and others will develop an "Annual
Report to the Community each vear to publicize
T e e =
______ activities

COMMENTS: Not done. FNeeds an indiwidual to spearhead

;;;;::;{:;;; {f{{ :;;FET’-EE;}} ;:;_;—zi:;;:a”;;
COMMENTS: A number of library staff are Incimded In the City's
published speaker's burezau 1Ist It shopld De Imcimded in the
annual newsletter.
7. Library staff wvill costimne tTo presemt programs for
groups and organizatioms tHhr-ooghoot the oo™
at least once per momth

COMMENTS: Done. There is a demand for mre moErEms IR =T
staff limitations prevent expanding Th_s sz=rvoos

I
[

8. Assistant City Librarian will emami teleyicsior
coverage of library programs ami ewEms o
average of six times per vszr o 7T LEel

(24

COMMENTS: Done. Need another individual %o speschesd =0 = o ==
absence of the Assistant City Librarian.

il

9. In FY 1991, administration, workimg =it = i
brary Board and the Friends of tThs L. soar 3

develop community "focus groups® to det=rmime sSpes
needs and interest of the minority commumis s
Decatur.

COMMENTS: No formal focus groups established zt =Th.=s = e
However, the 1library has been involved in the Black Commun =
Festival and Seniorama during the past two years.

8



10. In FY 1993, administration and staff will conduct a
Citizen Survey.

Objective: Increase public awareness of the following
special services and materials from their present levels
(according to the 1987 Citizen Survey) to a 50% level by
1894 (contingent upon accomplishing Objective A, Goal I,
which deals with adequate personnel hours).

Programs for children

Programs for adults

Books for children under two years of age
Service to the homebound

Local history collection

Interlibrary loan service

Government documents

Vertical file

=1 Oy O1 > W N =2
e e e e e e e

(88)

Action Steps:

1 Adult Services, Reference, and Audiovisual Depart-
ments will each sponsor at least one program for
adults per year.

S: Adult services and Audiovisual departments have met this
ment. Reference Department has sponsored programs pertain-

T —

p Reference Department will increase the number of
hours the Local History Room is open from 14 to at
least 57 hours per week by FY 1992.

-S: Hours increased to approximately 25 per week; primarily
2 by use of volunteers. Through Schilling grant the local

room is being expanded. Need a plan to increase volunteer
57 hours per week.

3 Extension Department will explore new ways to
publicize service to the homebound by FY 1992.

JMWERTS: Needs to be addressed.
4 Beginning FY 1992, the Reference Department will
maintain and weed the vertical file collection--

o exploring new ways to publicize this service.

" p——— . R T .

NIS: Current.y ws=222d and maintained by the Adult Services

=rvlces and Reference need to work on this in
¥2¥S To publicize, i.e., brochure for teachers.
- nces in card catalog.



5 Administration and Reference Department will ex-
plore new ways to publicize special services and
materials, particularly the Local History Roon,
government documents, and interlibrary loan, by FY
1993.

COMMENTS: Will need staffing to produce publicity, i.e.

, Millikin
intern being used as a public relations person.

ovide adequate staffing by FY 1993.

1 Beginning 1n FY 1990, City Librarian will provide

coples of the "Annual Report to the Community" to

COMMENTS: No annual report to the community was developed (see
Goal III, Objective A, Action Step 5).

2 Beginning in FY 1990, Library staff will submit

occasional articles to "Pride", the City of

Decatur's monthly staff newsletter.
COMMENTS: Has not been done. Needs someone to spearhead.

3. Administration and staff will continue

COMMENTS: Ongoing, but need to work to consciously get them her=.

4. Beginning in FY 1990, City Librarian will invit
the City Council to hold study sessions in =h
library once or twice each year.

(D

COMMENTS: Not done. Invite Council once the Local History Zocon

n

completed. Invite new City Council members to tour the librarv.
5. Beginning in 1990, administration will enccurace
all staff and Board members to participzze in =h=
Illinois Library Association Legislative D=+ =z-2 =or

the ILA Legislative Network.

COMMENTS: Low level sporadic effort.

D. Objective: Increase the business communitv's zwzr=-ess
of the library's role, as well as the ssrvices =--
materials available specifically for businsss us=rs

Action Steps:

20




1. Administration, Board, and staff will continue to
maintain working relations with the Chamber of
Commerce, the Economic Development Foundation, and
the Convention and Visitors Bureau.

IIWWENTS: Done. But loss of the BIC director and funding will
_=oede further progress. Activities have really helped strengthen

ween library and the business community and have led to the
n of the Economic Development Coordinating Committee.

2. Beginning in 1989, administration will survey the
business community regarding its needs for library
and information services.

JIWENTS: Done through BIC but loss and director and funding will

_mpede further progress.

3 Beginning in FY 1990, Decatur Area Resources for
Economic Development Project Coordinator will
develop a quarterly newsletter exclusively for
business users.

JI¥MENTS: Economic Development Coordinating Committee does not yet
zzzl1sh a newsletter. Lack of funding may prevent this from
~zzpening in the future.

4. By FY 1991, Project Coordinator will publish a
directory of all business information sources
throughout the Decatur area.

CJ¥MENTS: Done. Need to update biannually.

B Beginning in FY 1990, administration will send
copies of the 1library's "Annual Report to the
community" to Decatur businesses.

CJ¥MENTS: Not done. (See Objective C, Action Step 1.)

E. Objective: Improve awareness of library services
throughout the education community by FY 1990.

Action Steps:

;i Assistant City Librarian will continue to send
information to Decatur schools, both public and
parochial.

COMMENTS Done 1iIn several formats by several staff members in
_nildren's, Young Adult, and Extension Departments.
2 Library staff will continue to encourage class

e



COMMENTS: Done.

3, Beginning in fall of 1990, department managers or
designated staff (particularly from Reference,
Children's, Young Adult, Adult Services, and Exten-
sion Departments) will make presentations at
Decatur School District teachers' institutes to
inform teachers of the services DPL provides.

COMMENTS: We should consider tying into the school's in-service
days to better establish communication. This goal has not been
pushed hard.

4. Beginning in FY 1990, administration will send a
copy of the DPL Newsletter to each public and
parochial Decatur school.

COMMENTS : Done.

5. Beginning in FY 1990, Children's, Young Adult, and
Extension Department Librarians or designated staff
will continue to promote the Summer Reading Program
through visits to classrooms, special bookmobile
stops, and the help of school librarians.

COMMENTS: Promoted Summer Reading Program to a number of schools
through handouts. Increasing promotion activities may cause demand
to exceed staff resources. There is a need to expand resources to
meet this demand.

6. In FY 1990, administration and staff will form an
Education Advisory Council to further coordinate
school, college, and library roles in education--as
well as to determine the availability of materials
and services that students and faculty need. This
EAC will be composed of representatives from
Decatur Public Library, Decatur School District 61,
Decatur parochial schools, Millikin University, and
Richland Community College.

COMMENTS: Not done. Recommend a creative active interface with

Richland Community College and Millikin University on teachers'

reading lists. Teen Advisory Board and study sessions are a ste
in the right direction.

To improve accessibility and design of facilities for
Ptimal public service.

A. -Objective: Improve accessibility to the main libra=--

Zction Steps:

12
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1. Administration will investigate alternatives for
increasing the availability of short-term parking
near the main library building, in FY 1991.

Jective: Make the building's exterior more attractive
2 inviting by FY 1994.

1. Administration and Board will investigate the
purchase of an attractive and highly visible exte-
rior sign, which could contain a message board for
listing of library events and programs, by FY 1992.

IIMWEWTS: Not accomplished as yet.

bjective: Renovate the main library's interior in order
o make it more attractive and functional, by FY 1994.

{
r O

ction Steps:

NEd

1. By FY 1990, administration and department heads
will develop plan to provide more work space around
the card catalogs for both patrons and staff.

- WTWTTAT— o

ZIH¥MENTS: Done, but there are still problems. Moved them apart

. o,

T-rTher but need to address the worn spots in the carpet.

2 By FY 1990, using grant funds, administration will
purchase a FAX machine for use by library staff and
patrons.

JI¥HENTS: Done, however, FAX machine is not available for patron

-== Zue to legislative tax collection/reporting services. Many

3. In FY 1991, maintenance staff will install new
carpeting for those areas that need it.

COMMENTS

- N Not done due to fiscal constraints. Board is looking at

4. In FY 1991, administration and designated staff
will develop plan to increase staff and patron
visibility in all public areas.

e e e

e S L L )



5 In FY 1991, administration and designated staff
will design an improved signage system for the
building.

COMMENTS : Addressed by Quality Circle 1 (C1) which developed
recommendations. Recommendations have not been reported as quality
circle activities were discontinued due to fiscal constraints.
Need to formalize recommendations and present reviews. How do we
prompt acquisition of additional library street signs?

6. In FY 1991, using grant funds, administration will
purchase a TDD (Telecommunications Decoding Device)
for communication with deaf persons in our area.

COMMENTS: Mandated that this be installed by January 1992;
procurement activities are being implemented.

7. In FY 1992, Board and administration will hire an
architect or consultant to design a building plan,
looking at the library's needs for future growth
and space requirements.

COMMENTS: Have not budgeted for this activity.

8. Based on the building plan mentioned in #7 above,
goals for possible renovation of the main library
will be established in 1992, which could include:

a. Redesigned layout——particularly'public service
areas and expanded work areas (circulation
area, basement, main floor) .

b. New furnishings for some areas—--including
desks with drawers for most staff members, and

larger carrels for typewriters and mnicro-
film/fiche readers.

C. A new color scheme throughout the building.

d. Improved lighting in all areas of the build-
ing. _

e. Acoustics in all areas of the building, par-
ticularly public areas.

£f. Shelving areas, particularly periodical stor-

age shelving.

COMMENTS: Seeking funding for this through the replacement fund
(see action step #3).

g. The need to lease or purchase additional spacs

as future space needs increase (downtown, C
explore branch library sites).

14




D. Objective: Continue to modernize the appearance of the
bookmobiles, in order to make them more attractive and
functional, by FY 1992.

Action Steps:

1. Administration and Extension Librarian or designat-
ed staff will explore the options for repainting or
redesigning the bookmobile exteriors, by FY 1991.

JC¥MENTS: One bookmobile was repainted.

Z Administration and Extension Librarian or designat-
ed staff will explore the options for redesigning
the bookmobile interiors--including new carpeting,
curtains, inner ceilings, and lighting, by FY 1992.

E. Objective: Purchase generator(s) for both bookmobiles by
FY 1992, to allow for more flexibility in scheduling and
the promotion of library service.

Action Steps:

1. Extension Librarian will investigate cost of gener-
ator systems for both bookmobiles, and submit cost
information to administration by July 1991.

COMMENTS: Done.

2. Based on cost information and feasibility, genera-
tor(s) will be considered for purchase in May of
1992, with installation during the summer of 1992.

COMMENTS: Seeking funding through replacement fund (see Objective

Z, Zction Step #3).

F. Objective: Develop a Disaster Plan for library materials
by FY 1992, in compliance with the Illinois State Library
requirements.

Action Steps:

1. Administration will form a Disaster Plan Committee
by FY 1991.
COMMENTS: An individual has besn nam=d to address this issue. The
committee may want to coordinate efforts with the Macon County
Disaster Coordinator.
2 - Disaster Plan Committee will develop plan by FY

= pressented to the Library Board for



Objective: Beginning in 1989, determine the need for
database search services offered by the library.

Action Steps:

1. In 1989, survey potential users to determine if the
need exists for database search services.

COMMENTS: Done.

B. Objective: Determine what type of database search
services and equipment should be provided, by FY 1991.

Action Steps:

1. In 1989, Assistant City Librarian and designated
staff will determine what databases should be
offered in CD-ROM.

COMMENTS : Done. Several databases have been added.

2u In 1989, Assistant City Librarian will recommend
for purchase one or more microcomputers to be
installed in the Reference Department.

COMMENTS: Done. Purchased four microcomputers.

3. By FY 1991, Assistant City Librarian and designated
staff will determine whether or not database search
services should be offered on-line.

COMMENTS: Done.

4. Administration will determine whether fees should
be charged for database search service, by FY 1991.

COMMENTS: Done. Fees have not been assessed for these services.
Reduction of outside funding for this service will necessitate a
re-examination of the services to be provided and whether fees

should be charged. Patrons are assessed $.05 per sheet of paper
printed beginning July 1, 1991.

C. Objective: Beginning in 1989, prepare for an on-lins
catalog.

Action Steps:
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1. Administration will form a staff Automation Commit-
tee in 1989 to deal with all aspects of library
automation.

TIEMEINTS: Done. Committee still exists with six to seven members.

2. Staff Automation Committee will prepare a report

concerning the best, most economical way to convert

the present extended catalog records to MARC re-
cords, in FY 1991.

-

JIEWENTS: Done. Reported verbally.

3, Based upon the staff Automation Committee's recom-
mendation, convert extended catalog records to MARC
format by FY 1993.

ZI#¥ENTS: Machine conversion of records will be done by the end of
=zZ. Conversion of non-hit items could take between two to five
r=zzrs, depending on the number of non-hits and availability of
staff and funding.

4. Library staff will input the newly converted re-
cords into DPL's bibliographic database by the end
of FY 1993.

CIF¥MENTS: To be completed by the end of 1992. Non-hit conversions
«.__ be entered as completed by staff.

D Objective: Plan for the purchase of all necessary
equipment and software to initiate on-line catalog by
1994,

Action Steps:

1. In FY 1992, the staff Automation Committee will
recommend the purchase or lease of an additional
disk-pack memory storage unit to expand the comput-
er system for an on-line catalog.

COEMENTS : Done.

2. In FY 1993, the staff Automation Committee will
recommend the purchase or lease of up to 20 termi-
nals and necessary software for patron access to
the on-line catalog.

COMMENTS : Survey automated libraries to determine the optimum

—umber and locations for patron terminals, by April 30, 1992.

Sirvey department hsads to determine the number of terminals needed

Zor staff within each department. Priority funding is needed for
17



COMMENTS:

Objective: Initiate the on-line catalog service when 50%
or more of the collection is in MARC format, by FY 1994.

Action Steps:

1. In FY 1993, administration and department heads
will investigate staffing needs to provide adequate
assistance to patrons using the on-line catalog.

Survey of automated libraries will help to determine

staffing needs.

VI. GOAL:

2. In FY 1994, administration will provide extensive
staff training in use of the new on-line systen,
prior to making it available for public use.

3. In FY 1994, administration and public service staff
will develop training materials for patrons who
plan to use the on-line catalog.

4 The card catalog will be "closed" in FY 1994,
(i.2., no new additions will be made to it) once
the on-line catalog is operating.

5 In FY 12%4, the staff Automation Committee will
investigate dial-up access for patrons who wish to
use the on-lines catalog from a remote location.

To increase the amount of financial support available

to Decatur Public Library.

A.

COMMENTS:

COMMENTS:

Objective: Ensure that
available to the library zannually.

W)
(o)
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Action Steps:

1. Board will request sufficient funds from City of
Decatur to operate DPL each vear.

Board is reviewing the process to increase funding.

2. Lay groundwork for public and government support of
an increase in tax funding for the librarv, by FY
1994.

Not done. A task force and/or Board Finance Commitzes

need to define this Action Step further.

B.

Objective: Raise $50,000 in grant funds annuall
beginning FY 1990.

18




Grant funds have exceeded $50,000 for 1989/90. 1In 1991,
for 1local history was received through the Schilling

ion. Need a person proficient in grant writing to continue

-m this area of funding.

Objective: Receive annual éupport from the Friends of
the Library, on a project basis, beginning in FY 1990.

Done. Foundation and individual departments within the

_lcrary have received funding.

=

COMMENTS:

Objective: Raise $200,000 in donations to the Library
Foundation by FY 1994.

. 7

Action Steps: /A

i
T

y Beginning in FY 1990, Assistant City Librarian and
Decatur Area Resources for Economic Development
Project Coordinator will continue to seek funding
for this Project--through the Library Foundation,
grants, and other sources.

The committee members did not understand this goal.
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Time is running out to comply with this new law

Disabilities Act

Ev Michael Gunde

N JULY 26, 1990, President

Bush signed the most sweep-

ing civil rights legislation en-
=222 in over two decades, the Amer-
- with? Disabilities Act. (ADA).
Wost of America’s libraries will soon
== in violation of this act, which re-
i ibraries cease discrimina-
wa ervices, programs, and em-
. by:-January 26, 1992. As
zpproaches, librarians have
king -more questions about
== zct and its’ implications. Below
== wvpical questions I have received
-~ librarians-cin ‘the last few

i

More questions will be discussed
= = “zmre issueiof LJ. To submit
TS, Write to! sii

A-swers on the ADA
Lizrary Journal
242 W17th Street .. -
New York; NY 10011
*3:OR FAX ! s
- 112-463-6734. 0
S EEOTEs N A FHRTC IR SR Bt
How does the ADA define ““disability”?
-r-purposestof: understanding the
1D A 2 disability is any physical or
—=ntal impairment that substantially
a-major- life ‘activity, such
seeing,* hearing, ! hi
, working, sitting, standin

\

%

r (a M

2. Which ADA requirements will affect
my library? .
Libraries that are subdivisions of
state or local governments may not
discriminate against applicants or
employees with disabilities after Jan-
uary 26, 1992. Private entity libraries
must comply with the requirements
by July 26, 1992 if they employ 25 or
more workers; those with 15-24 em-
ployees must comply by July 26,
1994, kb RS : s

The ADA also requires that
both public entity libraries (Title 1)
and private entity libraries that are
public accommodations (Title I1I)
cease discrimination in services and
programs no later than January 26,
1992. Additionally, the employment
provisions of Title I require that spe-
cial and corporate libraries that exist
solely for the benefit of employees
make their services accessible to
workers with disabilities. If the spe-
cial library is part of a public entity,
this' must be ‘done by January 26,
1992; if the corporate: or special li-
brary is part of a private entity, then
the library must be usable by work-
ers .with disabilities no later than
July 26, 1992:(if the' private entity
employs 25 or more workers) or July
26,1994 (if the private entity em-

S A

ploys 15-24 workers). :i

3, When will the final federal regulations

to implement ADA be available?

The crtical regulations for libraries

iv available. These rules

Titles I, II, III, and the

v Guidelines for Build-

nd Facilities. They were pub-

lis in Volume 56 of the Federal
ter, July 26, 1991, p. 35408-

LIBRARY JOURNAL/DECEMBER ]99i S

4. Where can I find a checklist of ADA
requirements that will tell us exactly what
we need to do in our library?

Nowhere. Essentially, library ser-
vices must be provided in a manner
that allows each eligible user with a
disability to equally benefit from the
local library. Because the needs of
each individual with a disability differ
and the range of disabilities is infi-
nite, it is not possible to categorically
state which specific actions a library
will need to take. This is why the
ADA'’s regulations are guidelines for
making ADA decisions and not an
exhaustive catalog of all possible
required accommodations or modifi-
cations.

Every decision about ADA com-
pliance must be made on a case-by-
case basis, taking into consideration
the elements involved in the service
or program and the needs of the li-
brary patron with a disability. For ex-
ample, closed-captioned videocas-
settes may be usable by a patron with
a hearing impairment who uses
speech to communicate, but may be
totally useless to someone who uses
sign language. A library that is a mod-
el of architectural accessibility may
be easily usable by a patron who uses

~a wheelchair, will be inaccessible for

a person who is homebound.

In the next few months, Oryx
Press will publish The Americans
with Disabilities Act (ADA) and Li-
braries. Edited by Nancy C. Pack,
the book will provide librarians with
in-depth information about their re-
sponsibilities under the act. It is also
important for librarians to become fa-
miliar with the law itself, which is
Public Law 101-336, United States
Code, Vol. 42, 12101-12213.




v library need to provide sign
inte preters for every program?
ulations require that li-

her entities ‘‘furnish ap-
ary aids and services
v to afford an individ-
bility an equal opportu-
icipate in and enjoy the
{ 2 service, program, or ac-
‘eral Register, Vol. 56, p.
ncludes ‘‘qualified inter-
the long list of required
is and services (Federal
Zzzizrer. Vol. 56, p. 35717). So, if
=Te are ;ec ple in your library’s ser-

r ho use sign language to
unicate and wish to attend your
you must provide inter-
-i»es Of course, your li-
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would :’_'“uamentally alter the nature
*C vour service (unlikely) or if it

22id result in an undue burden (i.e.,
t difficulty or expense). If
' believes that providing
r any other required auxiliary
ervice, would constitute an
' 'dPn the decision must be
the head of the library, after
ng the total resources avail-
e library and its parent agen-
decision must be put in writ-
2nd must be accompanied by an
tion of how the conclusion to
vide the needed aid or service

<
a2 K

onibitively expensive. Some librar-
=: contract with a qualified inter-
crzizr or a Deaf Service Center. Pa-
~oos zre instructed to contact the

< or agency directly to de-
Ir intent to attend a certain

The interpreter then ar-

rforms the required ser-

= d bllls the library for the
-m= worked. This system is less ex-
:ive than hiring full-time inter-
zizrs. For a library serving a com-
—onity of, say, 25,000 people, this
=7vice would usually cost less than
$1000 per year.

2. Do public libraries need to stock Braille
m and periodicals, or can we simpl;

fer Braille readers to other librariss’
hat about private librari

raille reading mat are incinded
1 the list of auxi a:ds

vices and theref
in appropriate gquantitiss b
that are public enzizizs. To r=fer
B'c.dle readers to znother ze=ncy for
all materials would dexy these msers

jt iy

the benefit of local library services,
which they pay taxes to support, and
would violate the ADA’s antisegre-
gation requirements. Of course, if no
one in the library’'s service area
needs or requests Braille reading ma-
terials, the library need not stock
these materials.

Libraries funded by private enti-
ties are not required to collect Braille
books and periodicals, audiobooks,
or closed-captioned videocassettes,
which are termed ‘‘accessible or spe-
cial goods’ (Federal Register, Vol.
56, p. 35598). However, these librar-
ies must interlibrary loan these mate-
rials upon request if the library cus-
toman’ly prox'd s interlibrary loan
service for users w h do not have a
disability. I" ads n, both publicly
funded and pri li c aries that are
public accom tions must provide
services and nt necessary for
readers wi ties to benefit
from the @i reference materi-

als, which us e not available in
accessible fo from any source.
This can be ough making

staff availab material to pa-

raadmg ma-

chines and ¢ ation sys-
tems, or thr r means de-
pendmg on the needs of the patron.

7. Does my library need to designate a
staff member to coordinate ADA com-

= subdivision of
t and em-

, at least
I appointed
dordinator (Federal
S5, p. 35718). The
+1ll plan compli-
a required

s, services,
any com-
nce; and
of eligible
n the review
on of an ADA
that peo-

icly fund-
n : 0 ;mploy-

(L I VR |
i
|
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§. What & imvoived in the public entity
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view of each facility’s architectural
accessibility no later than July 26,
1992 and must evaluate each program
and service for ADA compliance by
January 26, 1993. The reports of
these reviews must be made available
for public inspection, must detail any
problems identified, must outline a
plan for corrective action, and must
list the names of individuals consult-
ed. The reports must also, of course,
be available in formats usable by pa-
trons with disabilities.

Consumer input must be sought
during the self-evaluation process.
This may be done through open hear-
ings, accessible surveys of current
and potential users, and/or the estab-
lishment of an advisory committee
composed of individuals with disabil- -
ities. A combination of these and oth-
er activities probably would be most
effective.

Because the ADA requires the
library to meet the service needs of
every eligible individual with a dis-
ability, and since disabilities have an
infinite range of variety and degree,
libraries are strongly encouraged to
convene at least one open, well-pub-
licized consumer forum. Surveys in
accessible formats that also allow for
telephone responses will help to en-
sure input from those unable to at-
tend the forum. A consumer adviso-
ry committee can be helpful in plan-
ning the forum, designing the survey,
and analyzing the information re-
ceived. It can also assist in ensuring
that needed changes are actually
made and that improved programs
and services do not lapse into inac-
cessibility.

Fundamental to this process is
the realization that you cannot meet
the needs of people without actually
asking them what they want. Librar-
ies should also be aware that they are
not shielded from litigation during the
program review process and that all
services must be usable to patrons
with disabilities by January 26, 1992.

9. Why go through that elaborate pro-
cess? Wouldn’t it just be easier to wait for
someone to enter a complaint?
Ultimately, dealing with litigation
will be more costly and time-con-
suming than going through the re-
view process. Litigation could also
be very bad for public relations. If
that is not enough, you could lose
federal and state aid until you are
able to show that you have complied
with the act.




