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DECATUR PI'BI,IC LIBRARY BOARD OF TR.USTEES
December 19, 1991

CALL fO ORDER

l-= -:3:-ng was call-ed to order at 4:3C p.m. by Dick Lockmiller,
.-==-:=:rt. Members present: iir. -ockniIler, Barbara Ohlsen,
- =:.-:- 3a,-rmer, Jerrodean Martin, F.::=:-- Oakes, Stanley Sitton,
: . r ? ' --i icia Williams . Members a:se::--: -a.obert Smith and Erik
:-=::.:----2. Staff present: Ja:,=-r S3-r-, l:nda Humphreys, Mar-
,1-=: Sommerfeldt, Jerald .'ic::-:s., --:..:es Kupish, and Cathy
---*'^

Itr.
t5r6

-'-atrg-.v 
-l

APPROVAL OF MINUTES

',^,,ere no corrections 3: arr----.:s --c the November minutes;
s:ood approved as ma*-=:,

TII. COMMT]NICATION FROII Tffi PUBLIC

]{c one f rom the public was preser,rt..

NV. CIIY LIBRARIANIS REPOBT

lhe City Librarianrs written reportr had been previously mailed.

fhe Library has received ali bu-- 54,000 in property tax revenue.
fne per capita grant check. ir:: t:re state sti11 has not arrived.

Mr. Seid.l intervi-ewed f i-'.'= :a:aidates for the Adult Services
l:brarian position. A decj-s:::: s:Lould be made in the next week.

-,f . REPORTS OF COI{TIITTEBS

Fersonnel, Policy, and Publie Relations Corrnittee: The committee
:€: today at 4:00 p.m. i:l clcsec session for a grievance hearing.

Fj-nance and Properties Ccm.ittee: There is an error in the 11-
iinois Power biI1, wh:-cr. s::';-a be corrected by next month. Mr.
C,akes made a motion E3 alr!::"ie -uhe November bilIs. The motion
'fr'as seconded by Mrs. I{ar--- : a:: unanimously carrj-ed on ro11 call
";ote.

The City Council has
s1,955,000.

: "= r -,:e l ibrary' s levy request of



-. : - =:=:-- :udget meeting, city of f icials announced that they
- , --::---:aily cutting their travel budget in 7992/93. City
- '- - - - - - :niy be allowed to attend conf erences if they are on a
.-: =:.: :reir attendance at a meeting j-s mandatory. The- :-:- rlnsensus was that the library shoufd also curtail
: :- -:-:=uding ALA and ILA conferences. These cuts will be

-:-=-:=: -: the budget proposal.

- , -: ': expenses for candidates interviewing for library posi-
. - : ""'.: . Seidl reported that he has observed that the standard

:. - l:ever is less .

budget will be reviewed at the February 24 City Coun-

: : --*:-; Prairie: Mr. Oakes attended the December meeting.
- --.:---r= cf the 18 systems wiII meet January 8, 9 and 10 to dis-
-i: --. = s--ate system reorganj-zation. Representatives f rom aIl;:-i --'.-:=r libraries will rneet January 7 from 9 a.m. until noon

.-. --:l*ss this. Mr. Lockmiller wiII be attending.

: - -..: =-, 
j-on: Mr. Lockmiller reported that the Foundation money

:: -:":a from the checking account to a CD account at First Na-
---:-:a:k. A grand opening for the Local History Room is being

--:- "=: -or February L2. The Foundation received $2500 from the
-. - :-'l levelopment Eoundation to purchase the Dunrs Million
- "--=- l-sc for the Business Information Center. The friends of
_ __.__ _ __;_:- ----ai-y will be donating $5,000 to the Foundati-on on January

--:-,
of the Library: No meeting.

PIan Committee: Mr. Sitton reported that the com-
completed their review of the p1an. It will be
the Board next month.

i.'/ENUES TCI EXCELLENCE II

,--: lange
_ - _:: -1C1 5

. - _, _ -.i !^:= _-- LU

W " -.ockmi1ler will check with Linda Love
mer-- :f Budget & Technology can conduct

- r-:3I1..

to see when the Depart-
a user survey for the

OLD BUSi).-:SS



'."::: . 5:W tsUSINESS

..- - -1"-:---er read and accepted a Ietter of resignation from Mr.
i=-*- l:= Board presented Mr. Seidl with a briefcase and
-- " = ,.=: :--: f or everything he has done f or the library. Mr.
-.--- = ::s-3nation is effective January 2L and his last working
-=_ _-- := January 3.

r ----a:s made a motion to adjourn to closed session to con-
:--:: -:"::rmation regarding the appointment, employment, or dis---i::- -- an employee. The motion was seconded by Mrs. Martin
:- r -:.=:.-:ous1y carried on ro11 call vote. The Board went into
- - - :: r :=ission at 5:15 p.m. The meeting was re-convened at 5:35
:*
- - =.:=s nade a motion to name Jerald Merrick as Interim City

--:-::--::: from January 3, 1992 through March 3L, L992 (unless a-. ----.- -:brarian is hired before that time) at a 10% pay in-
:-:::= a':3ve his regular salary. The motion was seconded by Mrs.
:- ---:- ::iC unanimously approved on roII call vote"

- =:= :-:'.'e been no negotiation meetings because Mr. Taylor has
:.::. ---.

::.. . ADJOURNMENT

- -::.riil1er adjourned the meeting at 5:45 p.m.

Respectfully submitted,

?J; t, S,,.l
R.obert C. Smith, Secretary
Decatur Pub1ic Library Board of Trustees



City Librarian's Report
December 1991

S:ATISTICS

l::al library circulation for the month was up 4"2% (2,L84
---=:,s) from December 1990. Twelve month circulation is up
-.aZ (20,693 items) over the prevj-ous t2 month period.

l:.=:e were 191 circulations in December for the McNaughton
:::--aI collection, compared to 170 in November and L52 in
l:--coer. Staffing constrai-nts have prevented an aggress5-ve
;*:.ic relations campaign for this collection.

-:: :he month and 8.6% for the 12 month period). Circulation
-: children's materials was up 1.5e". Young Adult circulation
,'as up 6.4% compared to last December. The Extension Depart-
-::r-- circulation dropped L0.2e" compared to December 1990.
: --=:,:e Serber, Extension Librarian, attributed the drop to
-=:::oo} stops closing due to the fIu and the general holiday
s-:irdown seen at the schools. Total audiovisual ci-rculation
::: --he main library was down .5% for the month and up .2e" for
--:-= -2 month period. Vj-deos, however, showed a 7% increase
r'.'=: Iast December.

statistics are up 18.5% (527 contacts) over December
up 15.5% (6,357 contacts) for the 12 month period.

people used the library this month, up 7.3e" (7,782
over December 1990.

:;GET

-:.::jr-seven percent of the t99L/ 92 revenue projection is now
i::-:-'ied. The balance of the property tax revenue arrived in
-=:=:cer. We are sti11 waiting for the state per capita grant

are 64.7e" of the total budget. The
: -.:'= s:ent or encumbered. The materials
:":: '-,,'1 spent or encumbered in order to
l = r : --- ::-- :=3e:..,ed by April 30, L992.

I :::=::: :l; t:-,-:_ : :IE'i-

=-:€:--- ?ro;ect meetings have
-l .L:':l-t Librari-an, is now
:e:{-- reetj-ng will be January

:- - -:. s --:a-- libraries adopt
=:.-- ;-=:. --o be eliglble for

Service
-990 and

2.6,zgL
Feople )

-:*,a1 expenditures
:a:erials budget :s
:";:get will soon be ,

= o\d ior orCe:s :-=



the per
L992.

capita grant. The plan must be completed by July 15,

-*:.'s Million DoIIar Disc on CD ROM arrived last week. The
-..=::oeffid $2,5C0 to the Library Foundation--- lay for this service.

l:: Catalog Department finished barcoding the reference
----ection with the help of ."zolunceers WaIt Babcock and Ann
i=-:;nan. In January, the staff hopes to barcode the Business
-:-:rmation Center materials and the locaI history materials.
l:.= timetable will depend on how soon the local history*=--erials become available.

?ERSONNEL

--=::=s C. Seidl, City Librarian, resigned to accept a position
=s lirector of the Woodlands Library Cooperative in Michigan.
--.-s last working day was January 3, however, h€ will be on"=:ation status through January 2L, L992. Mr. Seidl began
'..'---n the DPL in L975 and was appointed as City Librarian in--:15. Jerald Merrick, Reference Librarian, is serving as
l:.--erim City Li-brarian until a new City Librarian is hired.
-:-,--1r Trebacz, half-time Library C1erk I in the Circulation
-:;artment, retired on January 8, L992. She had been with the
- - --:ary f or 19 years 

"

--:a: Bauer has accepted the Adult Services Librarian position
=:.: i.ril1 begin work January 16. Mrs. Bauer lives in Decatur
::r has been working at the Bloomington Publj-c Library.
aren Penn, librarian at Eisenhower High School, has been
ired as a part-time temporary library assistant.

- .= ::a1f -time Library Driver position in the Extension
- =;::tment was advertised in December. Interviews were held
-:" --anuary l-0 and Mr. Serber hopes to have a new person soon.
l.::e has not been a permanent employee in this position since
---s Carter moved up to Bookmobile Clerk-Driver in February'-::'- 

,

? -=iIC RELA:: C5S

10 to a monthly
*-ne AAUW.

--cri-t imes which were
atcended by 40. The



il

:=:ies & Books: A Joyous Beginning, written by Claudia Quigg
ross, was listed in the

:::'.-=inber issue of the Wilson Library Bulletin.

: .1.'JrcMATION

l:.: :irculation computer was upgraded the week of December 9.
- ::-e gigabyte hard drive was added as weII as a tape back-up
::-"e. Increased computer speed and memory were achieved.
l:--1i down time was 19 hours.

-:.= Catabase has been copied and sent to CLSf for retrospec-
--- '"'e conversion and authority control. EarIy predictions are
::.i-* it may be back by mid-February. While it is gone, ho
-::::s can be withdrawn and no changes can be made to records
=-:=ady in the database. New records can still be added,
_ _'.'=rlar

l=-,:iog staff received training on the Cataloging Micro-
::=-:-arcer on December 9. This wiII allow staff to cut down on
s=::ching and to make more efficient use of non-prime time
=:--:r the M300 computer is replaced. The city has placed an
::-:=r for the new computer.

:-, Y:SCELLANEOUS

l:.: :cntractors finished work on the new Local History Room.
:--=:f are moving library materials back into the room. The
:=:---ative date for re-opening the room is January 20. The
;-=-*.: opening will be held later.

-=::: negotiation meetings are scheduled for January 15, 22
:.r 29 at 2:00 p.m. December meetings were cancelled because
--=-.: Taylor had the f lu.



STATISTICAL REPORT
December 1991

qaLc. rJ / J+I

uaLc. r)rJt I

12 months
12 months

to
to

TECTINfCAf, SERVICES

Nevr book volumes added
New book titl-es added
AV titles added
Books r,vithdrawn
Books mended
Gift books

FINANCIAL REPORT

YTD Expended
7ee7/e2

1,021,399
245,269
205 ,834

STAFT STRENGTH
(throush t/to/92)

Previous month Terminations

7,046
622

55

940
7 ,791"

Budqeted

1,695 .593
383 ,689
260,300

YTD Expended
19eO/el

1,137,279
2L6,735
2O4,681.

New staff

Unexpended

664,795
'1 10 / 1n!JV,aLW

5d /l hh

Pre sent
Strenoth4

8+1
'7 +5

_LO i (]

4+6
3+1

1

0

1

0
0

Iseid1]

ITrebacz]

0

0
0
0
0

7+7
I +5

18+7
4+6
3+1

fl mmr re@NgIES: 7/z time Library Driver; 1/2 time T.S. Clerk I; Assistant Library
llt-:eqr::r; l-:i'ovisual Librarian; Adult Services Librarian; Library Director; l/2
.:rriisrErl:T l-=:-< i

* :: ,-ili-li!€ fa-' !{:}i_ - for upgrade

II



I

?ei:sonneI, Policy, and PubIlc Reiations Committee
January 6, 7992

, :-----ir., lhairman, called the meet-ing to order at 4:57 p"m. in the Library
, : . Il::'bers present: Mr. Sitton, Patricia Williams, Barbara Ohlsen. and

='-=:. Absent: Robert Smith and Richard Lockmiller. Staff present:
. - '---l:: dod Linda Humphreys.

- . - -., :eccr:ted that he has received 14 res'omes for the City Librarian
.:,: ::oughly half of them are from Illinois.

, ----:. :.-C that the library's search committee should consist of 6-9 people
- - :-:cse 3-5 candidates to be interviewed by an j-nterview committee.

' -'- -:. -::::rittee will consist of 3-4 trustees, a professional l-ibrarian from
. -:= - brary, and a personnel specialist. The intervi-ew committee wiil

-.- --1---'.:e f rom the Friends of the Librarv.

- .-:---ss'cn, the selection committee was named as follows: Stan Sitton,
: - : L-chard Lockmiller, Robert Oakes, Barbara Ohlsen, David Zindel':-.-=: :-- Richland Comrnunity College), and Sheila Witts-Mannweiler (ADM--

"=-- l!.r. Sitton r,vill contact Mr. Zindel and Mrs. Witts-Mannweiler to see
: =:=- ,',-iling to serve on the committee.

: - ,.:'.-'e'.'i committee wiil include the selection committee plus Grace Veach
: :-,;::; and Edj-th Rossiter (former Boardmember and President of the Eriends

..-..r' \

- ::-::---cn ccmmi-ttee wiII select the candidates to be interviewed and the
r - -: -, . Lle j-nterview commj-ttee will prepare the interview questions anc
' . -- .-.= -: terviews .

. -,'--crarian's job description was reviewed and determined to be currenr

-- ----ee members discussed the qualifications for the City Librarian
- -:,i decided that the ideal candidate will have administrative experience
-::=:.! director or assistant director of the public llbrary or system.
.:,--d possess experience in budgeting, automation, and labor negotia-
':'='.-ious work with the Friends of the Librayy, d Foundation, and grants

. ' :-:e helpful. t'People sk-ills" and excellent communications skills are
, --. lhe selection committee should also look at how active the candidate
- : - -:- nisr/her coim:u:----..'.

:: : - -:-=-.



Decatur Public LibrarY
Circulation Statistics

December 1991
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DECATUR PUBLIC LIBRARY IONG RAIIGE PLAII, 1989-1994
Reviewed October L99L

i. @AIr3 To provide adequate staffing, improve staff development
'nd personnel administration.

A. Objective: Provide adequate staffing by FY L993-

Action Steps:

l-. Department managers and administration will review
and make recoilImendations for library staffing
requirements on an annual basis. Staffing priori-
ties include:

a. Forty additional Library Assistant hours,
Childrenrs Dept., FY 1,99L

b. Twenty additional Library Assistant hours,
Reference Dept., FY l-991-.

c. Retain 4O-hour Librarian, Business Information
Center (if out,side funding permits), FY L991.

d. Twenty additional Page hours, FY l-991-.
e. Twenty additional hours of Security Guard

coveragie, FY l-99L.
f. Twenty additional clerical hours, Reference

Dept., FY L992.
g. Twenty additional clerical hours, Adult Ser-

vices Dept., FY L992.
h. Twenty additional Page hours, FY L992.
i. Forty additional clerical hours, Circulation

Dept. , FY 1-992 .

). Twenty Library Assistant hours., Young Adult
Dept., FY L993

k. Twenty Library Assistant hours, Audiovisual
Dept. , f'Y L993.

1. Twenty-eight and one-half additional Security
Guard hours, FY 1,993.

m. Full-time Public Relatiohs position, FY 1994.

mffisrlfs: Have not accomplished increase in hours or added staff
:r=:s; have reduced in areas. Need additional funding to
-'- -::--sh these goaIs. Although we are not able to add A M,
: :: - ::'r L2 months circulation, attendance, and patron assists,
-::1:-.' services are at an all-time high. Future staffing will
::=:": cn economics to fund these positions. Change C to Refer-
-:= :-- -LOfafIan.

2 , .l:::::s:ra:ion wilI develop a list of substitute
s-,:: i :=::=:s are various leveIs, particularly
--:":se :: - -::=:r' -:-ssistant, Clerk, and Page, by FY

d ensure coverage during times of
, Ieave, etc. )

1



COI{I.iENTS : Need to create a list. Adninistration needs to
advertize for the creation of a substitute list through Millikin
University, Richland Community Co11€9€, public schools, etc. Need
to look at the whole concept of using Manpower for temporary and
substitute heIp.

3. In all library departments, continue to expand the
use of volunteers when feasible, particularly for
special projects and during peak activity periods.

COI,IUENTS: Use of volunteers has definitely expanded in all
departments. Suggest Board members volunteer for a tr"ro-hour shift
to get a better understanding of library operations. Need more
volunteers.

B. Objective: Expand staff development program.

Action Steps:

l-. Staff Development Committee will:
a. Assess training and development needs of staff

annua11y.

COMUENTS: Administration will assist in setting up the procedure
or mechanism to get this done by assuring that time will be set
aside for committee meetings. The Staff Development Corumittee will
explore all avenues of assessingr the staffrs needs. This may
include organizational and/or personality tests.

b. Beginning FY L990, develop an ongoing program
to enhance customer relations.

COUUEIITS; Currently, there is no ongoing program; however, it has
been addressed at some Staff Institute days. This needs more
development. Suggestions made included having more workshops, in-
house videos to view, material to read, and quality circles.

c. Beginning FY L990, design an annual Staff
Development PIan.

COUI'IENBS: This has been accomplished and needs to continue on an
annual basis with the results being printed for all the staff
members to see

d. Develop an orientation program for new employ-
ees by the end of FY L990, to include an
Employee Handbook.

cor,IIt{ENTS: This has been accomplished and needs to be updated on an
annual basis. Suggestions to review the orientation packet with a
new employee after they have work*d three months. Special note: o



I:::n megotiations will change both the Employee Handbook and the
:5:e::a--i-on packet.

e. Develop ongoing orientation program for cur-
rent employees in FY 1991-"

- "-lj)'TS: l::is has been accomplished but needs i-mprovement. A11
.::: :.::: --o be at the same leveI of orientation for their
-: ----::". P.econmend a check-Iist of pertinent ski1ls for training
: = -: :ssess::,ent. Suggestion of opening the library one hour later- : :=s';:.a--ed week day so staff has one uninterrupted hour of
--: ::: --:arning needs and meetings.

f. Develop a [staff resource filert, a listing of
staff expertise in job-related or other areas,
in FY l-991-.

-----*jlilS: A speakerrs list for external use with other City
-=:::--:-=:---s has been accomplished. A list needs to be developed
-:: -..--=::-a- USe.

q. Develop and implement a staff exchanqe program
between departments and possibly with other
area libraries, in FY L991.

-"--{r}ilS: This has been partiatly accomplished. Consensus was to
-:--..= --his step with f.

2. Administration will:

a. Develop program to promote teamwork throughout
the library, beginning with library management
team (administration, department heads, super-
visors) in 1989

: '-'.I];:S : Workshop held in 1989 for all department managers.
- -, - - --:rg need for programs and workshop promoting teamwork'--: -;.-.::t the library. Library managers should play a key role in

- : - - -:.1 and promoting team-building opportunities.

b. Provide ongoing financial and administrative
support for staff development.

: - .:*-:li:s: Financial and administratj-ve support have been provided
::: -:.--ernal and external programs. The needs for expanded staff
-: :_ _--anl. h?---.--.igr,- !,;ograms and substitute coverage make it increasingly
- - : : - :'-:lt to aI Iocate time f or staf f development programs .

- -::::---:te al-ternative coverage is reguired to enable conpletion of
:: =:: :e','e-c::=:.-- ::ais ('*raining, development, staf f exchange,
:-=--:'.-:-::-=: a::.



Objective: Update 1ibrary personnel policies by FY l-990,
and review annually thereafter.
Aetion Steps:

l-. By FY l-990, Library Board and administration will
update the current personnel policy and make copies
availabte to each individual staff member.

COI'iI'{ENTS: Done, ho;'='.'e:, --:e -:c.c tresc:';--:::s :ee: --3 ce aiCed to
the personnel- pci::1'. !.e',':s::::;:-- :.- :=:--:=: :!::. l3::-e--j-cn of
union negc-,ia::3:rs.

2, --::::-.' ::::: ?:.: l---'.' -:::::_1:."-___ ::-."='.,' 3:.-
--i--

COMHEIiTS: l::=,

:, --::::- --::l: :-- ---- --::::-:- --- i=.-=- -=:-1:.'-'--

COM.MENTS: D::.= .

r'-:. -::=:-,'-=::: --: -:" '::::::-'-::-:-: -:-. ---=-:
::------. :-=: : -:- - : - : -:- - ---:- --:

re-.--=-':::::::

COUUENTS: Someti::.es tr::.=, ==:: :: := -,.- --: .----r:r--- : :--
departments.

and cooperatic:,

Action Steps:

L. Departments wi-- l::-----: :: ., , ..:. . -:-::-
meetings, dt Ieas-- l-::-- = -- -

COM!'iENES: Typically done. Freq-.:3:.:,- :- ::::- : - ,-r -department from 2 lo t2 meetinEs =:-:.-:--- : rr, ".:
departmental meetings should be held ---.:.--.-.-- --: r -- r . .-
and communication. SubsLitute covera:= =---:--: -: : :. -:
needed.

2. Beginning in L989, adminis::a---:- : :

monthly newsletter for the stai:.
C3IIYENTS: Monthly newsletter was not issued beca:=:- --:: --; _ -

:---"" -:::arran did not have enough time nor staff ass-;*-:- -: *

::

c"



3. Administration will form a Staff Advisory Committee
in l-989.

---"-'i);IS: Done. Must re-evaluate the need for this committee as
' = - - : < :!s mission following the establishment of the union
::--_:::-*.

4, Administration and Staff Advisory Committee will
start a staff recognition program in FY l-990.

- - r-*jlilS: This was not implemented due to resistance from the
-- - =-: .:-r'.':-sory Committee. No trfairtr program could be agreed upon.--:, :::ould advise its recommendations on this matter.

E. Develop departmental goals based upon library goa1s.

&,:--ioil Steps:

1. Beginning with
an annual plan

3EUIIGIIES: Has not been done
fr:,i.s to implement.

FY L990, each department will write
based on the DPL Long Range P1an.

due to lack of time, priority, and

2. Beginning with FY L990, each department will meet
quarterly to review its annual plan and note prog-
ress made.

- - :-d-:]ilS : Not done.

eOrr.: Eo improve library awareness of community needs in
programs, materials, and servises.

8.. Objective: Using results of the L9B7 Citizen Survey,
review library collections, progrrams, and services
annually to determine whether they are meeting the
communityrs needs.

Action Steps:

1. Adminis'"ration and staf f will use Output Measures
for ?-:il-:c Libraries as recommended by Avenues to
E>::=--::.:= II tc neasure current use of collec-

-

:t::.s ::tl:l:s, ai:C services against the L9g7
-- ---=." : *I"'i.- ::*=':_--S.

-== i:.:.':aI checklists
= = -- 5. c -i^ OVef all

_ - "-_-l;)iIS :



guality of library service given by Decatur public
Library.

B. cbjective: Review library hours of service annuarly.

.:.:--:cn Steps:

1. In FY 1991, Library Board and administration will
investigate the need for service hours on Sunday
and establish a plan to implement these hours, if
warranted.

2. In FY L992, Library Board and administration will
establish a trial period to determine the feasibil-
ity of Sunday hours.

3. At the end of this triat period, in Fy L993--if
Sunday hours prove to be feas j_bIe--the Lr.c:ar','
Board., along witn administration and staff, wi---:

a. Determine the continued availability oi iu::is
for Sunday hours, and

b. Adjust staffing Ievels where necessar!' fo:
effective service on Sundays.

COM!'IENTS: Not been thoroughly investigated. Perceived barriers
include cost/staffing and. employee preferences against workir:g
Sundays.

C. Objective: Promote cooperation with area libraries by Fy
L991.

Action Steps:

L. Beginning in Fy L990, administration and staij ,;tl_
develop an organization known as the Deca--*: i-:=:
Library Consortium--for Decatur area schc:-, !*:-
I ic , academic , and institutional I ibra:'.' s :: : :
members.

co!{I'lENTs: Rolling Prairie Library system holds guarte:-r' _ ==:_, r:with Decatur area administrative Iibrarians to dis;'*ss :-::= -,

relevant topics. No formal interribrary program e>:-s--= :-- --.-:
time. Need to develop further and expana iniJ to suc:::-- =--=--

2. Administration and staff will work h:::. -_:.: - = : =-- -:Area Library Consortium to plan i:: -- _:::: - , :
collection development, by the e::: -: --- _: -

coMuENTs: No Decatur Area Library consortium is c*::=::_- .:
on this. Adurt services staff have attended. wori:.s::::s : - - r r : :-tive collection development as outlined in Avenu=s -_: : :.__:



- : : =: .:"-.'e:iues r-o Excellence II we must develop a written
:. -::::---'.':- 3c-iection development plan for next year for the per

: ::; ecr.ive: Continue Libraryrs commitment to ongoing
: :-lect.ion development.

.:.:--:cn Steps:

-. The Assistant City Librarian, City Librarian, and
Public Service Librarians, as well as designated
staff, will continue to select materials based on
che communityts need for information, education,
and recreation.

- - :-rjl-rS; l:.gcing. Need to develop a written collecti-on mainte--: -:: ;-=:. j:r the entire library including aII departments.

2, Public Service Librarians and designated staff will
continue to weed items from collections as needed,
to ensure their effectiveness.

I -.*-t; l'lS : ongoing, but halted ternporariry during retrospective

:::" 33il: To improve cornrrrunity anareness of library materiars,
se-;ices, and progr4ms.

.:-, objective: Increase public awareness of library materi-
als, services, and programs to 50? by 1994, based upon
the L987 Citizen Survey.

Action Steps:

1. Assistant city Librarian and various departments
will continue to issue media releases, totalling at
least four per month.

:: -:-i];s: Averaged 2-4 releases per month until the departure of
-': --s=:stant city Librarian. Two to four releases per month is a- -: =- :=asonabre goal. Need an individual spearheading public
l:-::-l:S.

2, Assis--=.:.-- :::i' Librarian and designated staff wi]1
co:.--::.:= --: ::::ote library events through loca1
:a::l s--:::::.s, =-- Ieast fOUf times per month.

.!-J. a-_= -- _=_ _ :_ _ =



Librarr- '--::: ---- ----"---: : :t:: --. :...:-- -. ,,-'
gfOUpS a:. ]. ::::--:::-:-: ' : ..: , - : . - -----
aL least c:. le :=: ::--,-

COIIMENTS: Done. There is a :=::-: --. -. : "r-. :.ri : :_-
staff limitations prevent e>:!a:.:-:, :--i :--.

Assistant City --::::-: : : ._--
coverage of libra=r' ::::':1:; :-: : -

average of six ti::.es ;=: - =:: -

COUilENTS: Done. Need another indivie'::- --: rr"::,- r:: I , -

absence of the Assistant City Libraria::.

In FY l-991-, administration, L-CI=*:.:rE: m:Jtftfi& ftmgl tr-
brary Board and the Friends of t&gr ltt iii:im'4'rrn:try imL-:
develop conmunity trfocus giroupst t.o de*rrrnrnrtrc qm[msmirq

needs and interest of tha ninorJ-ty r"n'lrr$mriiiutt'rif'd{g; Lm
Decatur.

COMIIENTS: No formal focus groups establishei ='- :: - : ' 
l

i{owever, the library has been involved in the 3-:: . -: -.-Iestival and Seniorama during the past two years.

7.

8.

o

I



:C. In FY L993, administration and staff will conduct a
Citizen Survey.

: ::jective: Increase public awareness of the following
special services and materials from their present levels
according to the l-987 Citizen Survey) to a 5Ot level by

-991 (contingent upon accomplishing Objective A, Goal I,
;::j-ch deals with adeguate personnel hours) .

-,, Progirams for children
2; Progirams for adults
3'; Books for children under two years of age
l) Service to the homebound
5.; Local history collection
5'; Interlibrary loan service
- ) Government documents: --verEJ.cal. tLJ-e

Action Steps:

-. Adult Services, Reference, and Audiovisual Depart-
ments will each sponsor at least one program for
adults per year.

:: "-"ili:s: i.CuIt services and Audiovisual departments have met this
- : r--:::-=--.--. Reference Department has sponsored programs pertain-
--; :: =:*3a-'ing the public on the use of the Business rnformation
: = 

- --=:. lontinuing funding will be reguired to continue these
- - - I - -- -'

2, Reference Department will increase the number of
hours the Local History Room is open from 14 to at
Ieast 57 hours per week by Fy 1992.

- - '-. -::lS: :iours increased to approxirnatery 25 per week; primarily
: --::- ::c;r is being expanded. Need a pran to increase volunteer

. : I: :: al hours per week.

3. Extension Department wil1 explore new ways to
publicize service to the homebound by Fy L992.

::':-;i;S: lieels .-c :e a:Cressed.

4, 3=;:::.::.; :: L992, the Reference Department witl
:: ::.--: ' :t a:-L weed the vertical f ile collection--
= - =: s..:: - ::' :g new ways to publi ci-ze this service .

- - r-*ji'-Is r - -::=---- '-:=:=r :.-.:. :,aintained by the Adult services
- =:=:-_t=:-_ : _-_: :=.- __=s ::"1 p.eference need to wofk on r_his in---= :-:---= :-- :-: :: _--:--:-:=, i.e., bfOChUfe fOf teaChefS.-: = :== :-- :-= :-:-- :a:::::.:eS in Cafd CataIOg.



5. Administration and Reference Department will ex-plore new ways to publi-cize special services and
materials, particularly the Loca1 History Room,
government documents, and interlibrary 1oan, by Fy
1_993.

co!{I.tElwrs: wilr need staffing to produce publicity, i.e., Milrikin
intern being used as a public relations person.

C. Objective: Frorrj.de adeguate staffing by Fy 1993.

Action St.eps:

L. BegJ-ru:inE rn fY l-990. C5-ty rihg3gi311 will provide
cople.s of the n*-n:nnalL Report to the Corrmuni-tyn to
eitir a-nd ste.te off:-cia's.

eOlItltENlfS: No annual report to the corumunity was develo;red (see
Goal fff , Objectiv€ A, Actj-on Step 5).

COMIENTS:

COMMENTS:

COMMENTS:
completed.

2. Beginning in FY L990, Library staf f ;:-- .::_--_
occas j-ona1 articles to rrPriderr, the l--- .' ::
Decaturrs monthly staff newsletter.

Has not been done" Needs sorneone to spearhea:,

3 . Administration and staf f wiIl continue :: .-.' 
=-_tours of the library for city and state :::_*_=_s,

Ongoing, but need to work Lo consciously ge-, --:-=: ---::=.

4 " Beginning in FY 1"990, City Librarian i;-- - _, '._-_=
the City Council to hold study sess-::.: _. --..=
Iibrary once or twice each year.

Not done. Invite Council once the Local Hrs-*:: ' J _-: _s
Invite new City Councj-I members to tour --:.: -_::=:.-.

5. Beginning in L990, administration -"':- - =. : : _:: ::
Illinois Library Association Legisia---'.'= -. - : - _ _:
the ILA Legislative Network.

COMI'{ENTS: Low Ievel sporadic ef fort.
D. Objective: Increase the business comnu:.:-*""- : : - ::. - :: _

of the libraryts ro1e, ds well as --a-= :=:- _:=: ,--
materials available specif icalIy for b.:s _:.: s : -: : : :

Action Steps:

20
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-. Administration, Board, and staff will continue to
maintain working relations with the Chamber of
Commerce, the Economic Development Foundation, and
the Convention and Visitors Bureau.

--l-l."?]ilS: lcne. But loss of the BIC director and funding will
, : : : - = : -:--::er progress. Activities have rea1Iy helped strengthen
. -u. :.---;'=en liLrary and the business communi-ty and have ted to the
: - ---:.::-:.-. cf the Economic Development Coordinating Committee.

2. Beginning in 1989, administration will survey the
business eommunj-ty regarding its needs for library
and information services.

--.-tjlilS: Done through BIC but loss and director and funding will
-:: = := i *:',her pfogfess.

- - " " =\.'-<.

:

lols{ENTs:
l:i-l-drent

Done in
s, Young A

3. Beginning in FY L99O, Decatur Area Resources for
Economic Development Project Coordinator will
develop a guarterly newsletter exclusively for
business users.

Economic Development Coordinating Committee does not yet
newsletter. Lack of funding may prevent this from

in the future.
4. By F.Y l-99L, Project Coordinator will publish a

directory of aII business information sources
throughout the Decatur area.

Done. Need to update biannually.

5. Beginning in FY L990, administration will send
copies of the library I s rrAnnual Report to the
communityrt to Decatur businesses.

Not done. (See Objectiv€ C, Action Step f-.)

objective: Improve awareness of library services
throughout the education conmunity by FY 1-990.

Action Steps:

L. Assistant City Librarian will continue to s'end
information to Decatur sehools, both public and
parochial.

several fomats by
Cul-t., and Extension

several staff members in
Departments.

2. rrhra:a" staff, '*iII-;:s:--s --o --3e i:brary
3c::inue to encourage class



ntlvwt,.:Fa. ^^F-vv--*.r-9. _r--= |

Beginning in fall of lggo, department rnanagrers ordesignated staff (particularly from Reference,
Children's, Young Adu1t, Adult Services, and. Exten-
sion Departments) vrill make presentations at
Decatur School District teacherst institutes to
inform teachers of the services DpL provides.

COMMEIITS: We should consider tying into the schoolrs in-service
days to better establish communication. This goal has not been
pushed hard.

Beginning in FY L990, administration wiII send. acopy of the DPL Newsletter to each public andparochial Decatur school.

CO!${ENTS: Done.

5. Beginning in Fy i_990, Childrenrs, young Ad.ult, and
Extension Department Librarians or designated. staffwill continue to promote the Summer neading program
through visits to classrooms, special boolqrobile
stops, and the help of school librarians.

eouMENrs: Promoted Summer Reading Program to a number of schoolsthrough handouts. Increasing promotion activities may cause demandto exceed staff resources. There is a need to expand resources tomeet this demand.

6. In FY l-990, administration and staff will form an
Education Advisory councir to further coordinate
school, eollege, and library roles in education--as
welr as to determine the avairability of materiars
and services that students and facully need. This
EAC will be composed of represenlatives from
Decatur Pubric Library, Decatur schoor District 61-,
Decatur parochial schools, Millikin University, and
Richland Community Col1ege.

col'IMENfs: Not done. Recommend a creative active interface withRichland Community College and Millikin University on teachersrreading lists. Teen Ad.visory Board and study sessions are a stepin the right direction.

rv. and design of facil-i--:es :::
: ; -- inal

obj ective: Improve accessibility to the na::: - -::.:

4.

> improve accessibility
ic senrice.

.: :-- ion Steps :

L2



- .:.::::.:s--raiion will investigate alternati-ves for
::.::easi-ng the availability of short-term parking
:.=1: --le::,ain Iibrary building, in FY L99L.

, --*-: .'^- :^^^-F'lcharl

: : - - 3:--:-;e : Make the buildingrs exterior more attractive
=:.: ::.',':---ing by FY 1994.

.-.:-__:: S-_e:ls:

-, Aininistration and Board will investigate the
purchase of an attractive and highly visibl-e exte-
:icr sign, which could contain a message board for
listing of }i-brary events and programs, by FY 1992.

- . '--:.,T! ; l,:-- accomplished as yet.

: 3:;ective: Renovate the main libraryrs interior in order
--c r,ake it more attractive and functional, by FY L994.

i:tion Steps:

-. By FY 1990, administration and department heads
will develop plan to provide more work space around
the card catalogs for both patrons and staff.

::*:atr];:S: Done, but there are stil1 problems. Moved them apart
- --"::"=: :ut need to address the worn spots in the carpet.

2. By FY L990, using grant funds, administration will
purchase a FAX machine for use by library staff and
patrons.

:: -:'i)-Sr Done, however, FAX machine is not available for patron
-:: :-= !o legislative tax collection/reporting services. Many
: - I : r. . . -* ive FAX locations are available .

3.

ryrm5T$: Not
a =eplacement

In FY 1991-, maintenance staff will install new
carpeting for those areas that need it.

done due to fiscal constraints. Board is looking at
fund for the next L-5 years.

4. In FY 1991, administration and designated staff
wj-Ii:evelop plan to increase staff and patron
"'ls:c:-:-,-v in aII public areas.

;:yJ.l:!iTS: S::= _::::'"'=:::.-_s :tar,re been made but no plan has been
: =',"'- - :pe: ,



5.InFYLggl,administrationanddesignatedstaff
wilI design u" i*ptoved signage system for the
building.

coltHENTS: Addressed by Q-uality circte L (QC1) which developed

recorunenaations.--Recomriendations have not Ueen reported as quality

circle activit-il=-';;; aiscontinued due t"- iT:-11.^constraints'
Need. to formalize recommenJ.iio.,= an6 present reviews' How do we

prompt ..qoi=-illo,.,-ot aaailionar library street signs?

6. In FY l-991' using grant funds'' administration wiII
purchase a,rDD lrLlLcommy"if"ii?T-?"::dins Device)

for commrrr-,rtution with deaf persons in our area'

coMuENTS: Mandated that this be installed by January :l992i

procurement activities are being implemented'

T.InFYLggz,Boardandadministrationwillhirean
architect ot .or,='ltant to design a building plan'
looking at 1ne libraryts needs for future growth

and. space requirements'

coulr[ENTs: Have not budgeted f or this activity '

S.Based'onthebuildingplanmentionedin#labove,
goals for fo==ible- renovition of the main Iibrarl'
wiII be esiablished in Lggz, which could include:

Redesigned layout--particularty public service
areas and "tp-""d"d-worr 

areis- (circulation
area, basement, main floor) '
New furnishings for some areas--including
d.esks with araiers fot *o=t staf f members ' and

;;;;t -"itt"i= for typewriters and micro-
f ilmrlf iche readers '
A new color =;h;;; throughout the building'
;d;;";a- rlgrtil"g- i" all- areas of the build-
ing.
i.ciu=tics in all areas of the building' par-
ticu1arlY Public areas'
Shelving .t".=, particularly periodical stor-
age shelving-

a.

b.

a

d.

col,tMENTS: Seeking funding for this through the replac=:=:-- :--r
(see action steP #3).

!.

g- The need to lease or purchase addi-'-:: =- ::: ' :

as future space need! increase (a:;': --: " - - :

exptore branch librarY sites) '

L4
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-, objective: Continue to modernize the appearance of the
bookmobiles, in order to make them more attractive and
functional, by FY L992.

Action Steps:

1. Administration and Extension Librarian or designat-
ed staff will explore the options for repainting or
redesigning the booknobile exteriors, by FY 1,991-.

I l."l{I},'lS: One bookmobile was repainted.

2. Administration and Extension Librarian or designat-
ed staff will explore the options for redesigning
the bookrnobile interiors--incLuding new carpeting,
curtains, inner ceilings, and lighting, by FY L992.

:. Objective: Purchase generator(s) for both bookmobiles by
FY 1992, to a11ow for more flexibility in scheduling and
the promotion of library service.

Action Steps:

1. Extension Librarian will investigate cost of gener-
ator systems for both bookmobiles, and submit cost
information to administration by July l-99L.

::Y.YENTS: Done.

2. Based on cost information and feasibility, genera-
tor(s) will be considered for purchase in May of
L992, with installation during the summer of L992.

::fllFNTS: Seeking funding through replacenent fund (see Objective
: :.r-,ion Step #3).

: . objective: Develop a Disas--e: ?-a:r ior Iibrary materials
by FY L992, in compliance H:::r --:^e Ill-i-noj-s State Library
requirements.

Action Steps:

1. Administratic:: ;': - - : :::-- : l:saster Plan Committee
by FY 1991.

::y-YENTS: An indi..'::uai ::as :==.- - =. =: --: aidress this issue. The
:::.::.ittee may ;a:-- :: l:::*-::--= =::::-*s ;ith r-he Macon County
I -saster Coori::.4-- ::.

2 . Disas:e= f -a: 3s:rnmi ttee will develop plan by Fy
:9 -o2, --3 s€ e=es nced to the Library Board for
a:cE::1a:.



v. ftooot To increase patron access to the wor]d of information
throflgh automation.

--\*il'/ A' 3:iff:::"=..i"?*i# 
"l?33:u H".Ti11o'*?rl""u 

ror

Action Steps:

L. In L989, survey potential users to determine if the
need exists for database search services.

COUI'iENTS: Done.

Objective: Determine what
services and eguipment should

Action Steps:

1. fn l-989, Assistant City Librarian and designated
staff wilI determine what databases should be
offered in CD-R.OM.

COMMENTS: Done. Several databases have been added"

2. In 1989, Assistant City Librarian will recommend
for purchase one or more microcomputers to be
installed in the Reference Department.

COUII{ENTS: Done. Purchased f cur microcomputers.

3. By FY l-991, Assistant City Librarian and designated
slaff will deter,ine whether or not database iearch
services should re offered on-Iine"

COMI'{ENTS: Done.

4. Administration will det.ermine whether fees should
be charged for database search service, by Fy 1991.

COMUENTS: Done. Fees have not been assessed for these services.
Reduction of outside funding for this ser-r'ice ;:-L- :=ressi--ate a
re-examination of the services to be pro','::e j. a: j ',"'jt=--::e: f ees
should be charged. Patrons are assesser. S.:i Der s::Ee-_ :: :i:er
printed beginning July f-, 1991.

C. Objective: Beginning in l-989 / preirare f o= a:: ::.-_ _:.=
catalog.

B. type of database search
be provided, by FY 1991.

Action Steps:

16



1. Administration will form a staff Automation Commit-
tee in L989 to deal with all aspects of library
automation.

Done. Committee stiIl exists with six to seven members.

2. Staff Automation Committee wil} prepare a report
concerning the best, most economical way to convert
the present extended catalog records to MARC re-
cords, in FY L99L.

- ; -l:-w:S : lcne. Reported verba11y.

3. Based upon the staff Automation Committeers recom-
mendation, convert extended catalog records to MARC
format by FY l-993.

:: ":t:5:S: Machine conversion of records will be done by the end of
: : - l:::version of non-hit items could take between two to five
:::= :epending on the number of non-hits and availability of
=:: ::. j funding.

4. Library staff will input the newly converted re-
cords into DPLts bibliographic database by the end
of FY L993.

I -.--;ililS: To be completed by the end of a992
--- := entered as completed by staff.

Non-hit conversions

D. Objective: PIan for the purchase of all necessary
equipment and software to initiate on-line catalog by
L994.

Action Steps:

1. In FY L992, the staff Automation Comrnittee will
recommend the purchase or lease of an additional
disk-pack memory storage unit to expand the comput-
er system for an on-line catalog.

Done.

2. In FY 1993, the staff Automation Committee will
reconmend the purchase or lease of up to 20 termi-
nals and necessary software for patron access to
the on-line catalog.

- :"\f''jliTs : Su-.'=-.' a *::---ated Iibraries to determine the optimum
- -::e: a::: -:::---::.s j:: Da--ron terrninals, by April 30, 1_992.
-: --.'3'.- ae::::::*:.-- :.:-l:s --: ie--E::ine the number of tLrminals needed
::: s:a:i-"'---:.-.- =::--. :::=:--:e::. priority funding is needed for
-__ _: ::: - :: -- ,

t?



F Objective: Initiate the on-1ine catalog service when 50%
or more of the collection is in MARC format, by Fy L994.

Action Steps:

1. In FY 1993, administration and department heads
will investigate staffing needs to provide adequate
assistance to patrons usi-ng the on-line catalog.

Surr,,ey of automated libraries will help to determine
*^^t^11EEU> .

2, I:: f i '-994, administration will provide extensive
s-,aii --raining in use of the new on-line system,
p=:3: --c :ai<ing it available for public use.

3. I:. II -)):, adninistration and public service staff
;:- - :e-.'elcp trai-ning materials for patrons who
p_a:. :: 'js._ --ie on-Iine catalog.

1, l::= :::: ::-*alog will be rrclosedtt in Fy L994,
:.=. :.: :.=; aCditions will be made to it) once

--::= ::.---:-.= :=--aIog is operating.

COMMENTS:
staffing

vr.

5. I:" :I '-::.: -*:.e staf f Automation Committee will
::.'"-3S--':=--= :_:_-::: access for patrons who wish to
:s= --:-= ::.-_ _:: :a--aiog from a remote location.

GoAL: To increase ire a-:::-- cf financiar support availabre
to Decat,ur PubIic Libra:',',

A. Obj ective: Ensure 'Lha: adeguate local
available to the librarl' a-nnual-1y.

funding is

Action Steps:

1-. Board will reguest suf f,ic j.ent funds from City of
Decatur to operate DPL each ire,ar.

COMMENTS: Board is reviewing the process lto inerease fu::ding.

2. Lay groundwork for public ani g.'.'=::--::-.--- s-:-:::-- cf
an increase in tax funding for -gt€ --::=:-' :.' :i
L994.

COMI'{ENTS: Not done.
need to define this

B. Objective:
beginning

A task force and/or Board F::a:::.* l::-----:==
Action Step further.

Raise $50, 000 in grant funis ::.: - 1- -
FY 1990"

18



::!A{:ITS: crant funds have exceeded $50,000 for 1989/9O. In 1991,
:-: '-^- for 1ocaI history was received through the Schilling
I--:.-i--:cn. Need a person proficient in grant writing to continue

:, Objective: Receive annual support from the Friends of
the Librdry, on a project basis, beginning in FY 1990.

::.{y-:\:S: Done. Foundation and individual departments within the
- - -:::'.' have received funding.

D. objective: Raise $200,000
Foundation by FY 1-994.

in donations to the Library
{7
t
i0rLAction Steps:

l-. Beginning in FY L990, Assistant City Librarian and
Decatur Area Resources for Economic Development
Project Coordinator will continue to seek funding
for this Project--through the Library Foundation,
grants, and other sources.

@Xlitlf,ts: The committee members did not understand this goal.
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Time is running out to compll with this new law

::ael Gunde

\ ,-LLY 26, 1990, President

-.].: signed the most sweep-
.:.-: civil rights legislation en-
- : . ir two decades, the Amer-
.,::r Disabilities Act (ADA).

- - : I :: .:-::eica's libraries will soon
:. -.'.:.=::cn of this act, which re-
: - ::: ::.:: iibraries cease discrimina-
:- .:. =:n'ices, programs, and em'

: : ::::-: c}' January 26, 1992. As
.- r ::'-: :pproaches, librarians have
:,=--" .s.-rg mOre queStions aboUt
.-: ::-. ":l its implications. Below

--: . :.::' questions I have received
' ' - :=iians . in the last few
- - _: , : '.

Ubrking withthe
AmerLcans with
Disabilities Act

2. Which ADA requirements wlll affect

my librarl ?

Libraries that are subdivisions of
state or local governments may not
discriminate against applicants or
employees with disabilities after Jan-

uary 26, 1992. Private entity libraries
muit comply with the requirements
by July 26, 199? if theY emPloY 25 or
more workers; those with l5-24 em-
ployees must comPIY bY JulY 26,

1994. . i.

The ADA also requires that
both public entity libraries (Title II)
and private entity libraries that are

oublic accommodations (Title III)
lease discrimination in services and
programs no later than January 26,

tgg2. aOaitionally, the employment
provisions of Title I require that sp.e-

tial and corporate libraries that exist
solely for the benefit of emPloYees
make their services accessible to
workers with disabilities. If the spe-
cial library is part of a public entity,
tiris must be done bY January 26,

1992; if the corporateror special li-
brary is part of a private entity, then
the iilrar-v must be usable by work-
ers u'ilh disabilities no later than
Jull' i5, 1992;(if the private entity
en:iri s 25 or more workers) or JulY
15. 1;i.i (if the private entitY em'
:.,'; s - -'-i4 u'orkers). r.

3, \\ti: "l'] tie final federal regulations
l: -:.::ei!.{-DA be available?

l : :-..:'. iegliations for libraries
::: : :a::" a" a:lable' These rules
:::: : :-' l::ies 1, II, Iil, and the

4. Where can I find a checklist of ADA

requirements that wiU tell us exactly what

we need to do in our librarY?
Nowhere. Essentially, library ser-
vices must be Provided in a manner
that allows each eligible user with a

disability to equally benefit from the

local library. Because the needs of
each individual with a disability differ
and the range of disabilities is infi-
nite, it is not possible to categorically
state which specific actions a library
will need to take. This is whY the
ADA's regulations are guidelines for
making ADA decisions and not an

exhaustive catalog of all possible
required accommodations or modifi-
cations.

Every decision about ADA com-
pliance must be made on a case-bY-
tase basis, taking into consideration
the elements involved in the service
or program and the needs of the li-
brary patron with a disability, For ex-
ample, closed-captioned videocas'
seties may be usable by a patron with
a hearing imPairment who uses
speech to communicate, but maY be

totally useless to someone who uses

sign language. A library that is a mod-
el of architectural accessibilitl' mal
be easily usable by a patron u'ho uses

a wheelchair, will be inaccessible for
a person who is homebound.

In the next fe*' monlhs, Or1'x
Press will publish Ti'ie Americans
v,ith Disabiliries Act (ADA) and Li-
braries. Edited bY NancY C. Pack,
the book will provide librarians rvith
in-depth inlormation about their re-
sponsibilities under the act. It is also
important for librarians to become fa-
miiiar with the law itself, which is
Public Law 101-336, United States
Code, Yol. 42, l2l0l-12213.l_i--t5.
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the benefit of local library services,
which they pay taxes to support, and
would violate the ADA's antisegre-
gation requirements. Of course, if no
one in the library's service area
needs or requests Brailie reading ma-
terials, the library need not stock
these materials.

Libraries funded b1'priuate enti-
ties are not required to collect Braiile
books and penodicals, audiobooks,
or closed-captioned videocassettes,
which are termed "a;--:ss::.e Jr spe-
cial goods" (FeCerc! Re g;srer, \'o1,
56, p. 3559E). Hoiie,, er. lhese librar-
ies must inteilibra;, tcan lhese maie-
rials upon req!es: ii lle lib:-ary,cus-
tomarily' pror it:s ii:eriiararl, loan
service lor us::s '.,. l:c do not har.e a
disabilitl,. I: a::r::l:.. both publicly
funded anc ::t'. a:: ii::-aries that are
public acc'-.:.:,- : ::t I ns must provide
services an: : :. -. :=el'. necessary, for
readers ',i l:: :.,.::.i:ies to benefit
from the ..::::. . ::ierence materi-
als, g'hi:h :, -:.. . ::: :ol available in
accessibie :;.::..:s :::n an1, source.
This can r3.,-:.3::.:c::gh making
sta{T ar ail::.: :: :::- :--a:er-ial to pa-
trons.',he a::--.::.::,-: ::ading ma-
chines a:.i .3\..-:.:- ::::::on sys-
tems, or t:.:: --::. - ..-.:: ;leans de-
pending on ::.: :-: =:, :- ::.: patron,

7, Does mr
staff membe
pliance acti
If your lib
state or lo

: l.: public libraries need to si .:r E::-
:..--s and periodicals, or c:r'-: : -:
.-.'.: Braille readers to :::..:''i1;: 

about prirate libr:: .,
:.....e reading flii,tit.: . .': -. -..
.- :re list ol a:r ,: _ - .
'.r;es and there:::- -- .: :': :-

view of each facility's architectural
accessibility no later than July 26,
1992 and must evaluate each program
and service for ADA compliance by
January 26, 1993. The reports of
these reviews must be made available
for public inspection, must detail any
problems identifled, must outline a
plan for corrective action, and must
list the names of individuals consult-
ed. The reports must also, of course,
be available in formats usable by pa-
trons with disabilities.

Consumer input must be sought
during the self-evaluation process.
This may be done through open hear-
ings, accessible surveys of current
and potential users, and/or the estab-
Iishment of an advisory committee
composed of individuals with disabil-
ities. A combination of these and oth-
er activities probably would be most
effective.

Because the ADA requires the
library to meet the service needs of
every eligible individual with a dis-
ability, and since disabilities have an
infinite range of variety and degree,
libraries are strongly encouraged to
conyene at least one open, well-pub-
licized consumer forum. Surveys in
accessible formats that also allow for
telephone responses will help to en-
sure input from those unable to at-
tend the forum. A consumer adviso-
ry committee can be helpful in plan-
ning the forum, designing the survey,
and analyzing the information re-
ceived. It can also assist in ensuring
that needed changes are actually
made and that improved programs
and services do not lapse into inac-
cessibility.

Fundamental to this process is
the realization that you cannot meet
the needs of people without actually
asking them what they want. Librar-
ies should also be aware that they are
not shielded from litigation during the
program review process and that all
services must be usable to patrons
with disabilities by January 26, 1992.

9. \Yhy go through that elaborate pro.
cess? Wouldn't it just be easier to wait for
someone to enter a complaint?
Ultimately, dealing with litigation
will be more costly and time-con-
suming than going through the re-
view process. Litigation could also
be very bad for public relations. If
that is not enough, you could lose
federal and state aid until you are
able to show that you have complied
with the act.
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