
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, August 16,200L 4:30 p.m.

AGENDA

I. Call to order - Mark Gibson, President

U. Approval of minutes

A. Regular meeting of July 79,2001

III. Communication from the public

ry. Division head's report--Karen Anderson. Head of Extension Division

V. City Librarian's report

VI. Reports of committees

A. Personnel, Policy, and Public Relations Committee

1. Meeting of August 2,2A07

B. Finance and Properties Committee

L. Approval of bills for Jul1, 2001
2. Meeting of August 7.2A01

C. Rolling Prairie Library System

1,. Report on August meeting

D. Friends of the Library

1,. Meeting of August 9.2001

E. Foundation

1. No meeting

VIi. Serving Our Public: Standards for illinois Public Libraries

A. Chapter Il. Governance and Administration

\TII. Old business

IX. Nes.business

A, Supplemeatal report to state library

B. ILA trustees day, Saturday, October 20 from 9 a.m. - 5 p.-.

X. Adjournment



DECATUR I'UBLIC LIBRA.RY BOARD OF TRUSTEES
July' 19, 2001

I. CALL TO ORDER

Tire rneeting was called to order at 4:30 p.rn. br' \lark Gib,son. President. Members present: Irlr.
Gibson. Sherri Arnold, Ty Cocagne, Carol Craig. \larr Gladney. Patricia Greanias, Shirley
\loore. and Phil Wise. Staff present: Lee Ann Fisher. Katie Gross, and Lincla Hurnphre,vs.
Others present: Pat McDaniel.

\1r. Gibson introduced new trustee Carol Craie. \1-s. Humphrel,s administered the oath of office.

II. AI}PROVAL OF ]VIINUTES

The rninutes of the regular meeting of June 1 1 . lL)()1 . u's13 appror,ed as rnailed.

III. CON,TMUNICATION IIRON,I THE PLBLIC

No one from the public addressed the Board.

I\/. DIVISION HEAD'S REPORT

Katie Gross reported on the Children's Dir-ision.

\,. CITY LIBRARIAN'S RT,POR'I'

The Citl' Librarian's rvritten report rvas prer-ior-rslv ntarled.

\f ,s. pi51r.t reported that she had accepteci a resignation fronr Grace Veach. Ms. Veach's new
enrplor,er has offered to flr'her back to Decatur for the ,,reek of September 10 for the
GEAC/DRAconr.ersion. She requested a rental ."t f1-rr11 ihe litrrarv for that tirne. Mr. Wise
rnade a motion to aprprove up to S-l00 for a rental car for \ls. \-each. The motion was seconded
br. \frs. Gladnev and unanimtruslr apprtr.d ,-rit rtrl1 c rll r ote .

\1s. Fisher reported that the 1rL',rarr re ceir-ec1 Sl5.lr(l(l ftrr lhe final pal,rnent on the construction
gritnt. S:100 for underparr]lint t'rn an olci literao grant. and S1.ii.252 to close out the Meyer trust
fund.

\-I. REPORTS OF CO.\I}IITTEES

I)ersonnel. Policr'. and Public Relations Committee: The cornrnittee did not nreet.

Finance antl Properties Committee: Mr. Cocagne rnacle a motion to approve the June bills.



T. : mtrtion \\'as seconded by Mr. Wise and unanimouslv carried on roll call vote.

T:: committee did not meet.

Rolling Prairie Library System: Mrs. Moore attencled the rneeting. She reported tliat the State

Lilrrarv has sent out material for the latest round of grant applications. "I he Gates initiative u'il1

,,1so l-.e available soon. A l0o/r, poverly level is require d for application.

Friends of the Library: The Friends rnet Julr' il. l()(11. Tltev are gearing up for the annual

book sale on l,abor Day weekencl. The Friends u-ill also be u orkiug with the Boy Scouts to rent

oui the library's parking spaces during the Decatur CeieL,ratiort.

Foundation: The Foundation Board of Directors did rot meet.

\.II. SERYING OTIR PUBLIC: STANDAITDS FOR ILLINOIS PUBLIC LIBRARIES

Chapter I, Core Standards, was reviewed. NIs. Fi,sher re ported that ALA's ethics and other

standards should be reviewed by the Board. These u ill L',e on the agenda for the next Personnel.

Policy, and Public Relations Comtnittee.

VIII. OLD BUSINESS

NIr. Cocagne ntade a motion to approve a bid of Sll.-i-11 fri.r.tt King-Lar to replace the roof on

the east canop\,. The rlotion rvas seconded l,v ]lrs. Gladnei and approved on roll call vote u,ith
seven ves r.'otes and one abstention (N'Is. Craig. )

IX. NE\Y BUSINESS

\1r. Gibson made committee appointnrents frrr 1001 (ll The Personnel. Policy, and Public
Relations Cornmittee rvill be chaired b1'l\Irs. Arnr,ld n jih \1s Craie. N{rs. Gladrtey, and Mrs.
\loore. The Finance and Properties Conrmittee u rll ire ehail:d br \'lr, Cocagne r,vith Mrs.
Greanias and N'lr. \\'ise.

\. .{DJOT R\}IE\T

NIr. Gibson adjourned the meeting at 5:28 p.m.

Re spectfullrv submitted.

Decatur Pubiic Librarv Board of Trustees



CITY LIBRARIAN'S REPORT
AUGUST 16,2001

DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

ADMINISTRATION: We have survived the Celebration! Other than sticky sidewalks
and dirty windows, there was no damage to the librar1. Tl.rere were some parking lot issues and
u'e r'vorked them out as they came up. I har,e promised the \rillage Mall that we would meet with
the Friends after the book sale and discuss their concerns tbr next year. I have attended Altrusa,
Rotar.v, Friends and Chamber meetings. I1iar"e met u-ith the Director and Assistant Director of
Rolling Prairie and several other individuals about their organizalion and their relationship with
the library. I have attended several workshops. proqrams or discussions as related to the job. I
am r.vorking on meeting the staff one-on-one and listenins to their points of view, starling with
the Pages and learning about their jobs and hox tl.ier do them. It has been a very busy month
and I expect it to increase as I get more acclimated to the job.

GATES FOLTNDATION GRANT: One oi the ri orkshops \\'as on the Gates grant and
how to fill out the application, the timeline and an esplanation of all that is available. We have
been selected to receive four computers and an optional cor-irent ser\,er. I plan to appeal this and
try to get at least six pc's. There is also a computer lab that I ri ould like to try for. I am hopeful
that my past experience with the Gates Foundation riil1 help us. Katie, Arlhur and Junie also
attended as the grant will affect their areas of sen'ice.

DRA: I was informed by Paul of RPLS that our DR\ conversion was on hold. Our
DRA project manager has been removed and u'e ui11 be gettinu a ne\\.one soon. There will be a
conference cail next week between DPL, RPLS and DR\ ro oer the project back on track and
establish a new timeline. They are well ar.vare ol our "drop dead" date and assure me that they
u ill har e no problem meeting it.

STAFF: Bev Hackney has been appointed Head of the Technical Division starting
September 10th. She brings nineteen years of serr ice to DPL and her knowledge of the library
and understanding of the DRA conversion process riil1 be a great asset. Afthur Gross will
continue to be the Interim Head of the Adult Dir.ision. uhile thrs position is updated and posted.

ADULT DIVISION: The department rii1l be short tu'o librarians as Bev assumes her
neu'duties. The Young Adult position remains vacant and has been reu,ritten to appeal to a
u ider audience and r.vill be reposted as soon as it is approved. Arthur has starled an "Adult
Dir-ision Dispatch" to keep staff au'are of uhat is happening in adult senices. Several of the
staff have gir en pro,qrams. been intervieu'ed in print and other rnedia. We are adding
Leantatest.com to provide practice tests to our patrons. as our copies of the GED, ASVAB and
rrther tests are nearlf impossible to keep on the shelves. We are dropping the Chicago Tribune
online and a Facts on File product to replace it. The entire department r,isited Springfield to look
at their DR\ trom a ref'erence standpoint.

BUILDNG Di\:ISION: Ail r,ehicles are in good running condition after some repairs. King
Lar has started on the roof. Working on the grounds and picking up books for the Friends sale
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continue to be time-consuming.

CHILDREN'S DEPARTMENT: Summer Reading is over and 1540 children
panicrpated in some manner. Janice Harrington told stories to 278 people at four different
prt-reralltS. She was very interactive with the croud and er-en had the adults involved. Also, 50
people attended the Iditarod program. This u,as in addition to our regular story times and Baby
T \LKS. So it was a very busy month for children's and circulation was finally up.

CIRCULATION DIVISION: We made the decrsion to keep the book drops open
Celebration weekend after complaints last -vear. On \Ionda1'they were overflowing, but there
\\'ere no unpleasant surprises awaiting us. The outi) ing book drops were full as well. Nearly all
of the netv pc's have been installed at the circulation desk. and DRA training has started and will
continue with staff given time to practice off the desk.

EXTENSION: Karen has fractured her foot and ri i1l be in a cast 5-6 weeks. A new
bookmobile schedule has been issued with a feu changes and a tentative fall schedule is in the
r'vorks. The department is getting ready for the back-to-schooi rush. In between times the staff
has added new titles, weeded and worked lvith trr entr'-t-n'e volunteers.

SYSTEMS ADMINISTRATION: Nicole and Jr-inie moved into the old assistant
directors room to create a better work environment and to get them out of the public area in
administration. They attended DRA systems operation trarning in St. Louis for two days. They
have received and have nearly compietely installed r irus checkers on all pc's and corrected any
problems. Nicole is still working on getting me corulected uitit the Citl,and a wireless
comection has been suggested by the Citl, to resolr.e son.Le olthe problems Linda and I are
ha.''ing 'uvith our dial-up connection. Nicoie sent ai1 ol our GE-\C tables to DRA for translation
and is rvaiting to get them back to see what needs to be none next.

TECHNICAL DIVISION: Staff had a gorng a\\a\ parr)' tor Grace on August 9tl'to wish
her u'el1 in her new position. Her expertise ri i11 be mrssed. The Catalog deparlment has been
receii'ing extensive DRA training. as thev har e to be cenified in order to be able to work in the
database. They are still waiting on the Acqursitions \lodule. RP has to set up the policy file; we
ri i11 probably be the first to use it once it is operatronal. Still short staffed. the junior cataloger
position will remain unfilled til1 after the DR\ conversion.

Respectlulll, submitted.

LepAYtlvTL5+1p.t,

Lee Ann Fisher
City Librarian
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STATISTICAL REPORT
July 2001

TECHNICAL SERVICES

New book volumes added: 1,110
New book titles added: 581
AV titles added: 121
Volumes withdrawn: \,047
Books mended: 478

PERSONNEL ACTIVITY:

7118101, Heather Richardson, Library Page (l":time). terminated

CURRENT VACANCIES: Information Specialist--Adult Sen,ices, Junior Cataloger, Libraty
Network Manager, Assistant Head of Building Division (1,'i time), Library Page (Vz time)

LIBRARY CARDS: 427 main + 7 extension = 434 NE\\i
415 main + 3 extension = -118 re-resistrations

852 totallibrarv cards for month

PROFESSIONAL ASSISTS: this 12 months to date: 74,596
last 72 months to date: 75,918

PATRONS IN THE BUILDING: this 12 months to date: 314,537
last 1l months to date: 314,595

VOLUMES PURCHASED: this 1l months to date: 1,9,92I
last 1l months to date: 20,25I

VOLUNTEERS: 2,i volunteers rvorked 275.5 hours

COITIPUTER USAGE BY LIBRARY PATRONS:

lnternet usage: 1484 people,2358 time slots
Word processing usage: 247 people, 443 time slots



Personnel, Policy & Public Relations Committee
August 2,20A1

Sherri Arnold called the meeting to order at 43A p.m. Ir{embers present: Mrs. Arnold, Carol
Craig, Mary Gladney and Shirley Moore. Absent: Mark Gibson. Staff present: Lee Ann Fisher
and Linda Humphreys.

Job description for Head of Technical Division: ivis. Fisher said that she had revised the

description so that she could proceed with advertisirg for the position. Mr. Gibson tentatively
approved changes she suggested. She plans to finish inten,iewilg two candidates next Tuesday.
The consensus was to recommend the changes for approval as presented.

Job description for Information Specialist--Young Adult: lv{s. Fisher reported that the library has

been trying to full that position for nearly a year. Some of the duties of the position as well as the
job title were changed from Information Specialist--Adult Sen,ices to Information Specialist--
Young Adult with no board approval. She recommended using Information Specialist--Adult
Services and taking some of the emphasis off the \-oung adult portion of the job to broaden the
pool of perspective candidates. The committee agreed to recommend the changes for approval as

presented.

Procedure for filling jobs: Ms. Fisher said that she recommended changing the procedure for
filling bargaining unit positions to require inten'iervs for all qualified candidates. Voluntary
demotion requests will be considered at the same time as transfer requests. The rest of the
procedure is outlined in the agreement with the bargainine unit and civil service rules. The
committee agreed to recommend approval of the procedure as presented.

Richland Communitlz College Distance Learninq Room: \ls. Fisher expressed concern about
Richland's interest in scheduling classes in the libran' at times rvhen the library is not open to the
public. The current schedule for classes is during resuiar iibrarv hours, so no action was taken.

Other business: Ms. Fisher said that the Lilrran advertised but rvas not able to hire a Library
Netrvork Manager. After revieiving the job descriptitx and salan' scale, she recommended that
the description be changed to require a ilIaster's desree in Librarl,' Science and also upgraded to
pay grade 5, The consensus u'as to recommend appror al of the revised job description.

lIs. Fisher said that the conr-ersion frcm GEAC to DRA is delal-ed. The committee
recommended revieivinE the contract to determile accountabilitl'.

There \\-as no other business. The meeting u.as adjourned at 5:40 p.m.

Respectfulll' submitted,

l-ee Ann Fisher. Citv L.ibrarian



Job Descriptiorr

Head of Technical Division

Decatur Puirlic Librarv

312:

Nature of Work

This is a highly specialized professional position involving supervision of all staff
assigned to the Technical Division.

Work involves original cataloging and adaptation of Llbrary of Congress cataloging in the

cataloging, classifying and subject assignment of books and audiovisual materials, and

scheduling and supervising of divisional staff.

Supervision Received

Work is performed with considerable independence under the guidance of the City
Librarian. Work is reviewed through periodical conferences. reports prepared, observation, and

regular conferences.

Supervision Exercised

Exercises supervision over persoilnel assigned to the Technical Division.

Examples of Work (Typical work examples. but not limited to the following)

Plans and organizes divisional rvork: instructs. supen-ises, and evaluates divisional staff.

Recommends improvements in procedures and operating policies, rules and regulations;
prepares appropriate statistical and activitv reports.

Catalogs, classifies, and assigns subiect headinss to library materials.

Coordinates the maintenance of public on-line catalogs, rvhich includes revising and
updating materials and maf incorporate solutions tcr particular problems of library users.

Works u.ith Rolling Prairie Lihran' S1-stenr staff to coordinate DPL cataloging on the
DR{ s1'stem.

Performs related sork and other duties as assigned.

Required Knowledge. Atrilities, and Skills

Thorough knos'ledge of Dewey Decimal Classification, Library of Congress Subject
Headings, and AACR 2.

Considerable knowledge of books, authors, book publications, and audiovisual materials.



i{L \u oF TF('H\IC.\L DM.gt0N
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T,rlr [)rsrription
Jrage l

Knou'ledge of and experience with iibrarl'' autonration systems.

Klou,leclge of and experience irr DRA helpful. brrt not rcquired.

Abilitl, to supervise and evaluate '*'ork of clivisional staff and to correlate clivisional
.--iir rties to the neecls of tlie library.

Considerable knorvledge of principles of bibiiographic organization and control.

Krou,ledge of the content and use of trasic reference tools. Considerable familiarity with
OCLC and CI-SL

,\bilitl' to deal r.vith the puhlic and ernployees in general and difficult r.vcuk situations.

Kro*,ledge of and experience in librar1, adrninistraliou.

Desired I'raining and Experience

GradLration from an approved university i,vith a Masters Degree in Library Science from
an AL.,\-accredited university. Some experience in catatroging using the Dewey Decimal
Clas\ifl!-.;ion Svstern. Librari, of Congress Subject }{eadings, and AACR 2. At least tliree years

,'rr,i:-!Sirrnll e rPerience rvith furcreasing responsibility, preferably at a public library, is requirecl.

lrtiTL, This is arr unclassified 1-.'osi1i.n fiiled by appoirrtnrent of the City Librarian.

Par Ler-el 5

rev. 8i01



Job Description -1118

Informatiorr Specialist - Adult Services

Decatur Public Library

Nature of Work

This is specialized professional library rvork involving the provision of information to

individuals.

Work involves the supervising and physical maintaining of the library's young adult
collection, the adult fiction and genre collection. and other collection areas as required.
Supervising selection of materials for this collection. plaming and promoting programs for
,young adults, and providing library users with requested information. Managing library
operations when assigned librarian-in-charge.

Supervision Received

Work is performed with considerable independence under the guidance of the Head of the
Adult Division. Work is reviewed through periodic conferences. reports prepared, observations,
and regular evaluations.

Supervision Exercised

Exercises supervision over personnel and r,olunieers assigned to duties within the young
adult collection, the adult fiction and genre collections. and other collection areas as required.

Examples of Work (typical work examples, but not limited to the following)

Assists adult and young adult library users in locating and securing information and
reading materials in print and non-print sources.

Instructs library users on the use of reference materials and other resources.

Reviews, selects, and maintains materials il all formats for the young adult collection,
adult fiction and genre collections. and other collection areas as required.

Provides verification ilformation on book titles. prices. authors, and related matters.

Der elops displal s for r-arious public areas to promote library materials.

Plans and orsanizes assigned rvork and prepares appropriate work reports.

Represents the library to appropriate young adult community groups and agencies and at

appropriate agency functiorrs.



I\F(.)R,\L{TION SI'ECIALIST - ADULT SERYICES
DEC \ I L R PUBLIC LIT}RARY
,J,,h Dtscripf ion
I)ro* 1

C onducts tours through the libra.n"s adrilt dilisi,-rn.

Perforrns related \\rork alld other clr.rties as assisne d,

I{equiretl l(nowlcrlge, Abilities, and Sl<ills

Consirierable klor,vlcdge of principles anct irla(riice \ of library science.

Considerable knor,vleclge of aulhors and uraterials in all lbrmats.

Ability to deal with the public and enrplol'ees in "eneral and difficult rvork situations.

Abilili, to rvork inclcpelclently under general superr isit-rn.

Desired 'l raining and Experience

An eiirned Masters Degree iu Librarr, Scie nce lronr an AlA-accrcditecl university.
Prelious sen'ice in a public library preferred.

\OTE: l'his is an rrnclassil'ied position filled bv appointrne nt of the (,-itv Librarian.

Pay f,evel 3

rev. 8i01



1.

1

Procedure for Filling a LjblerrBalgainins Unit Positiu

When a library bargaining unit position becomes vacant, it is first offered by memo as a

transfer (lateral move) to all library emplovees in the same pay grade, as specified in the

collective bargaining agreement. It must be posted for one week. The City Librarian or
her designee and the respective library division head rvill interview all applicants who
meet the minimum requirements for the job. AII employees who request a transfer will
be notified of whether or not their request is approved. The library is not required to

approve any transfer request. If an approved transfer involves a change from one library
division to another and there is substantial difference in duties, a six-month probationary
period is required. An employee request for demotion will also be considered as a part of
this step.

If the position is not filled through step one, a "request for personnel" is sent to the city
Human Resources Division (HR). If there is an existing register for the position, HR
contacts the next person on the register and offers the position. If the person turns down
the offer or does not respond in five davs. the position is offered to the next person,

continuing down the list until someone accepts the offer or the register is exhausted.

If the position is still not filled, it is then advertised exclusively to library employees as a

promotion, using the promotional chain that is a part of the collective bargaining
agreement.

Applications are accepted by HR. If a u,ritten civil sen,ice test or a typing test is
required, it is scheduled and given by HR. HR schedules interviews for all qualified
candidates who pass all phases of testing. The inten"ierv panel includes someone from
HR, the appropriate library division head(s), and usualll' someone from library
administration. The interviews are graded, and a promotional register is established with
the names of those passing all phases of the process. The register must then be certified
by the Civil Service Commission.

The City Librarian is given a list of the first three names. She chooses one (usually the

first name) to be promoted. indicates an effectii-e date. and returns the list to HR. HR
sends a letter of notification including the effective date. the saiary, etc.

If the position is still not filled. it is opened to the public via an ad in the Sunday edition
of the Herald & Revies- (handled bv HR). Libran- staff can still/again apply at this step.

The second paragraph of step three is repeated to establish an eligible register. The
position is then frlled in accordance with cir.il sen ice rule 6-3. Then HR sends the
person rr ho accepts the position papers for a ph1'sical including drug testing. After the
phvsical is passed. a .'stafi date is scheduled.

a
J.

4.

August 20{.)1



Job Description

Library Netrvork Manager

Decatur Public Library

Nature of Work

This is specialized microcomputer technical rvork to maintain and support the library's
personal computer systems, including hardware, softrvare, and peripheral equipment.

Supervision Received

Work is performed under the general supen'ision of the City Librarian. Work is reviewed
through procedural checks, periodic conferences. and observation of results obtained.

Supervision Exercised

Exercises supervision over the Library Netu'ork Support Specialist.

Examples of Work (Typical work examples, but not limited to the following):

Serves as security poirrt of contact for the libran,'s internet service provider.

Attends training classes to retain operator's prir ileges for the library's automation vendor.
Provide technical support and troubleshooting assistance for this system.

Provides training and assistance as needed for librar.v staff on software and hardware
applications.

Maintains and assigns Internet e-mail accounts and passu,ords for new and current library
staff.

Works with hardware and software vendors on installation. upgrade, and problem
resolution activities.

Ivloves, installs, and configures personal computers. terminals, mobile data computers,
printers and related equipment, including preparing and installing specialized cable assemblies
and coordinates all related activities.

it{odifies and repairs personal computer hardu'are and peripherals, including replacement
of internal compone nts. follou.ing design or installaiion specifications.

Teaches introducton'computer classes for the public.

Installs, maintains. configures. and monitors microcomputer programs, operating systems,
and components to optimize performance, memory utiiization, and reliability.

Installs and maintains the library's server and routers.



LIBR{RY I{ETIYORK NIANAGER
DECATL'R PUBLIC LIBRARY
Job Description
Page 2

Deiermines the causes of personal computer hardrvare, operating system, and application
sLrfn\ are component failures, and develops and/or corrects these failures.

Informs the City Librarian of problems and activities r,vithin assigned area of
responsibility; refers matters beynnd limits of authorit1' and expertise to the City Librarian for
direction.

Represents the library at meetings within assigned area of responsibility.

Works with the Office Manager to ensure compliance with the Library's Software Policy.

Required Knowledge, Abilities and Skills

Considerable knowledge of personal computer hardware and operating system theory and
practice.

Knowledge of standard personal computer applications used by the library. Knowledge
of local area networks, theory and practice. Knorvledge of Proxy5, routers, and firewall
architecture, theory and practice.

Demonstrated ability to communicate effectir-elr,- both orally and in writing.

Demonstrated ability to reason deductivelv and to apply troubleshooting logic to isolate,
identify, and correct microcomputer hardware and softu.are problems.

Ability to maintain confidentiality of librarl' records.

Ability to lift and carry equipment of considerable buik, weighing up to 50 pounds.

Ability to install and maintain network rviring. including the ability to climb and work
from a stepladder.

Desired Training and Experience

Graduation from an approved universitl' rvith a ir{asters Degree in Library Science from
an -{LA-accredited university as well as hours of credit directly related to personal computer and
nenrorkins programming applications, design and analr-sis.

\OTE: This is an unclassified position filled b1' appointment of the City Librarian.

rev. 8i01

Pa5, l,evel 5



Finance and Properties Committee
August 7,20A1

\lr. Cocagne called the meeting to order at 4:30 p.m. Ivlembers present: Mr. Cocagne, Pat

Greanias. Phil Wise and Mark Gibson. Staff present: Lee Ann Fisher, Nicole Muhs and Linda
Humplueys.

\\:ireless Connection: The committee reviewed a proposal for wireless access (rather than
modem access) to the city payroll, accounting and email st'stems. The city estimated the cost at

55.617.26, which could be added to their existing contract. This could be paid for through a

sar,ings of $4,648 annual difference on a maintenance contract for the old router.

\Yages and benefits for management staff: Comparisons belrveen city management and library
management wages and benefits were reviewed. The consensus rvas that Ms. Fisher should ask
the nerv Deputy City Manager about funding to bring \l ases and benefits for library management
staff more in line with the city management staff or-er a three 1'ear period. Ms. Fisher said that
nothing could be done until next fiscal year because of budget constraints.

Contract with Cardwell Companies: Mr. Gibson reported that at least three years ago the library
board signed a contract with Cardwell Companies to market the library's lease space. A meeting
will be scheduled with Mr. Cocagne, Mr. Wise, N'Is. Fisher and a representative from Cardwell &
Associates to discuss options for the librarl,'5 lease space.

Other business: The conmrittee reviewed the biil list. Copies of the gas portion of the Illinois
Power bill and the invoice for parking lot guards u'ere requested.

kls. Fisher reported that King Lar expects to begin the u'ork on the library's east canopy roof on
August 2A,2001.

There was no further business. The meeting \\,as adiourned at 5:-15 p.m.

Re spectfulll- submitted,

Lee Ann Fisher- City Librarian



MuMo
To: Finance & Propelties Committee

Frsnt: Linda Hurnphreys & Nicole Mults

Subject: Wireless Connection

Date: August 2,2001

Attached is a quote for a wireless connection betrveen the civic center and the library to allow
instant access (rather than clial-up access) to the cit.v pavroli s1,stem, accounting data, and email.

The purchase of a new Cisco 2600 router is included. The router which rvas used for library
internet access through Decaturnet is now availabie, hou'ever. it is old and may not connect
*'iihout additional hardware. Most important, maintenance on the old router is more per month
(S+20) than a new one would be per year ($392), for S-I6JB annual savings.

A rvireless connection is up to 105 times faster than the current modem access.



- , = s .,- Cot-rnect to tlre City buildirrg using inrireless tectrnology

Without Antenna lnstallation $3,561.76

Part lJunrber Description Qtv Price

340 Series 1 1 Mbps DSSS Bridge, 100mW rrvith 128-
bit wEP (us) 1 $1,286.34

-1. :.-'- ,- A|(\,AGI
Antenna Kit w/13.5 dBi YagiAnt., 50ft cable, Light.
Arrest 1 $355.74

qie-ACC39B6-001 Slide mount kit for Bridoes 1 $s2.1 4
_ : ::C2662 Yaqi Antenna Articulatinlrq ir4ou rr 1 $45.54

-: " 
SI,]T AIRBR34O BxSxNBD Svc, 340 Series 1 1 l,,lbps I,SSS f ::.= 1 $190.0c

s26AP-12'102 Cisco 2600 Series IOS ENTERPf S: r-- S 1 $806.0c

'.' : i,i 2600-BU 1 6FS
8 to 16 MB Flash Factory Upgrade fcr the Cisco 2600
Series 1 $434.0C

CON.SNT_26XX SN4ARTnet Bx5xNBD for Cisco 26)1.x. 1 $392.0C
- -::i-rita lnsiallation (bv BarBeck) $2,049.5C

TOTAL- $5,61 1.2€
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CITY O}' DECATI:.
IVIANAGEMENT PAY P LAI''I

ANNUAL SALARY RANGES
EFFECTIVE: Ir,4AY 1 2i0'l

MANAGEMF-NT
PAY SECTOR

MINIMUM
SALARY

SALARY
MIDPOINT

MAXIMUM
SALARY

1
qri ??aqr4U,J!JU s29 756 q?A 17A,+,JV,t/U

2 $28,006
l^ - -da.
Uvv',, uU $43,409

a
'J $32,E61 s42.849 Q tr ^) -71'7

!pJZ_, / !) /

4 \ {tl h! I
!/\fJ,J./J

q:. 1.1 e $63,285
6 6 ,- ) 

^^qJa / ,+u.J $7s,942
6 $56,95e $s1 ,1 30
7 $61 ,46v- $ 1 01 ,425



0000180012

GAS S E RVICE

FIRE H

-::,.rt Lleter R g,01127 01 (Actuat)

AJR

X
It-lrNors Powe n

CITY OF DECATUR PAGE 19

t:o.iz

aj- ttl.i- c?,/

I

Rate 53
1

l,nrns -a:t

J

3osi of Gas Used

ing, 03/28,'01 iActual;
ln 30 Days

30 Days Ending CJ,'27

l':,;cus )rleter Rea
^r ^^^ 

I l^^- -: - ^. lI JdS USe(

b
b
5

SERVIC= SILLING S
Public Utility Tax
Reguiatory Tax

BTOTAL

rCTAL CCST FOR G ERVIC=

222 therns x S.

- :- -r \. ann

Account *: 0072891180
Accc,.rnt Balance : 7,838 .31
Accoun't Status: Active

GAS SERVICE

130 N FRANKLIN ST

DECATUR IL 52523

I-ISRARY

Current lvleter Reading, 44127'41 {Estirnatei
Previous ltvleter Reading, O3i2g,'01 iAcluaij
Dif,erence
lvleter fulultiplier
A,lrcunt ci Gas Used In 30 Davs

Ccst cf Gas Used ior 3C Da-vs !rcl;rg :-1 2: l1

S=='iIC= 3ILI-ING SIJ3TC:i -
P::'ic ijtliiry Tax
F.egu:atcr.r Tax
TSTrL CCST FOR GAS SE=.'r':C=

10,410 therrns x 5.024000
$ 7,173.77 x .001000

e laa

X

therms

ln{1

1n

10410

s
S

5;

7 I;'.l ::
a ln ) r1+J. )4

)c-t/cooo-A33

222



Remit To:

Cardn'ell Companies
Real Estate Inyestors of Decatur
lDl S. \lain St.
Suite 300
Decarur, lL 62523

TO: Decatur Public Library
130 North FrarLtrrlin Street
Decatur, lL 62523-1128

QUANTITY

,50

Copl' of invoice enclosed

f,,t.tlr

DESCRTPTION

One-half of the cost of Decatur Public
LibraryiVillage Mali Parking Lot Securiry
4/01101-6t01l/a1

Invoice

Date:7llll{)l

ANTOT]T.{'T

$r,118.84

$1418.8,f

)



!nvoice lnvoice
iiurnber Date

- Patrols

: - : 11

- : -a Srli

' -' : - -a -il,'01

Expense Distribution
444 - VILLAGE MALL

Gheck Date: 04121101 - 07111101

SERVICE ONE
ONE

SERVICE ONE
SERVICE ONE

RVICE ONE

Description

SECURITY I ELEFI lL'1';!
4116"413A SERVICE Ci]E
5t 1 t01 -51 1 51 01 SERVICE.--" :
REI I',lBURSETVlE I'IT FO R
5121 -5131 SERVICE Or'Ja

"a::RE]
_r- ' : : _ . '

:,r '- 1"'

444
444
,+44

1

1

1

1

1

5382
(1 10

561 3
s626
5626

0 5i 30i 0'l
04t07 t01
46i26t01
07/03/0'i
07i0-3l01

7e.471
742.651
e6e.25l

79.421
966.881

283r.6?l
:

zaet.at:,

L-
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= Chapter II Gmverrtanee and Adrninistration -"--.-ffi

\ 11,eli-gov'ernecl and aclministered public library places the best interests of its patrons at

ihe heart of every clecision. Public library service is providecl to the people of lllinois

through local tax-supported public libraries, rnultit,vpe Iibrarv s\sienrs. the lllinois State

Li[rary, ancl the statewide library network ILLINET Online. lllinois lrLrblic libraries are

qoyerned by boarcls of trustees elected or appointed accorcl iirg to tlre provisions of the

l!!inois Cop-r1:ilec!Statutes irnder ',vhich the libraries are estab!ished-r illage, city, district,

Iorvnshilr, commission form, etc.

Each library boarcl carries the fr-rll responsibility for the liirrar-r an'-i iis policies. The

responsibility fgr aclntinistering library policy, inclucling nrarrasenrent of clay-to-clay

operations, collection management, ancl employment ciecisiors. is clelegated to the

jiltrary aclministrator. ln additior-r, tl-re Iibrary administrator l,'rto'.ides the boarcl r,ryith clear,

'eleyalt, ancl timely in[ormation that will enab]e it to nrake irr:c,rnlecl clecisions in regarcl

:c 1;olicy, planning, and lrr-rdget.

.tp;:licabir Core Stanclards

The library provides uniformly gracious and friendlr,sen,ice to all library

USCTS.

The library is established and operated in conplia'rce with Chapter 75 of

the tllinois Compiled statutes.ln general, lio.aries established by cities,

villages, or incorporated torvns or to\\nshil--rs e'e qo\erned by the

provisions of 75 Lt. Co,r.lp. Sr,rr. Atr. --r. the //I:nol-c Local Library Act.

Library districts are governecl by the proi i'io,r. of :5 ll'-. Co,rtp. Srnr. ANN.

1 6, the Public Library District Act of l99l .

The library is in compliance r^,ith all other staie l:..rs that affect library

operations including but not limitecl to tne ljjicoi-..lccessibilitY Code Urt.

AorrttN. Coor tit. 71 , S 400 et seq.l, the Ccei \ ieetinq-s .Act [5 lLr' Co,vp.

Srer. ANN. 121l1l, the tllinois Freedr-t'i: o: !';c'r,ation -{ct [5 I[. Co,rtp.

Srrr. ANN. 1-10/1 et seq.l. the Stafe Recc'e-: ict:-l lii. Co,ltp. Srer. ANt'l'

16Ul1 et seq.;70.t) and ; i--, ih: Lii:rert Reic'rd-s Coniidentiality Act175

Irr. Co,rtp. Snr.,\'rr. -0 1, arC the D-ie ir:e ilorkp/ace,{ct [30 ILL.

Corrp. Srcr. Aur. lEO 1 el ::l:.'.

The librari'is in conrpliar,;c "'.iri- aii i:rje'ai la'.'.s that atfect library

operations incluclin: I:ui.r-,'- !:rr;ltii to the {nrericall-s 11 ith Disabilities Act

i-ll Lr.S.C. lllol et it{r.' i:r: Fair Lainr Standards.lci [29 U.S.C.201 et

seci.l arrd the Bioooirc-r-e ?---,i:':Eens Stanclard [29 C.F.R. --s 

.l 
910.1030] .

See aopendir 
.l 

.

S gi-,\.:,:.qi l-.'. : i-,Cai'cl Of trusteeS elected Or appOinted and

r r,-r-ir,,a:.e :'" rth Chapter 75 of the tllinois Contplied

i . f, ..,;. i-:r.,\r':. -r."J - 7.-l ancl 75 lri. CO,rtp. Sr,qr. ANN.

li-e i:ca:,-i ci::'-:stees ariopts rr'ritten b}'lall's r.r'hich outline its purl;ose ancl

cperat!onai proceclures and aclclress conflict-of-interest issues. Tlre boarcl

rer ien.s its br iaus at least every three years. (See appendix 2.1 for topics

reconrnrencled for consicleration in developing boarcl bylaws.)

Core ,I.

Core 2.

{-,-r t 4.

1l



Core 7. The board of trustees appoints a qualifiecl Iibrarian as liltrary aclntinistrator

ancl clelegates active rlanagement of the librarv to the library aclr.ninistrator

[75 lLL. Cot"rp. Srar. Asl. 5/4 -7 ar 7 5 lLL. Co\lp. Spr. AxN. 1 6/30-55.3 5]. For

the purposes of this clocument, a qualifiecl Iibrarian is a person holcling arr

MLS clegree fronr arr AlA-accreclitecl prograrn.

The boarcl of trr-rstees nreets on a monthll' ltasis, no less tl.ran ten tinres per

year (libraries tlrat contract n,ith another agenc,v ior all services meet no less

tlran twice each year), with the liltrar;' adnritristrator in attet'rclance.

Meetings are helcl in a roonr ar.rcl at a location that is cotrvenientfor the

board arrcl the conrnrunity. The roonr is large enough to encourage

community participation. The location and the room are accessible to

persons affected by the lllinais Acce-csibilitv Code Ut. AoutN. Coor tit. 7.1,

S 400 et seq.l ancl/or lhe Antericans tvith Disabilities Act 142 U.S.C. 12101

et seq.1. Additiorral reasonable acconrmodations that allow persons with

clisabilities to participate in the nreeting are proviclecl as neeclecl. All board

meetings and board committee meetings are in compliance with the Open

Meetings Act [5 lLL. Cottp. Sr,qr. ANiv. 120/1 ]. \Vritten or recorclecl ntinutes

are taken and kept for all board meetings. Follorving approval, these

minutes are made available to the public ancl are retained in compliance

with the State Records Act 15 ILL. Coup. Srrr. ANr.r. I6Afi etseq.;7012 and

s11-71.

The board of trustees has exclusive control of all property owned by the

Iibrary and expenditure of all monies collected, donated, or appropriated

for the library fund [75 lLr. Co,rap. Srar. ANN. 514-7 and 75 Lt. Corup. Sr,qr.

ANN. 1 6/30-5 5.1 01.

The library has a board-approved written budget. The budget is developed

annually by the library administrator and the boarcl with input frorn the

staff.

On an annual basis, the board of trustees cletermines if the library's

revenues are sufficient to rneet the needs of the comnrLrnity. If the

re\enues are not srrfficient, the l;oard of irustees takes action to increase

the Iibrarr s re\ enLres.

Ti.e I'brar-r li.:s a boarcl-aDo!"o\ed nri-ssion statenrent, a long-range plan, a

drsas'-E'iie,erili'r a^ri .::o',en plan, anc| policies. SLrch prolicies include
:-::-:.=.-_,' l:,-'.a i i,,, iit= ir_illr1,,',i'1" iLlp;cs: p,etsortnel;reference; use of tlte
' i ---.-. = 

*. :- .: ! sr'.iies. anci facilities inclucling use of tlre library for
a"-:- .;.--i ^-:=.-:.: .:-ij c,rilectior.r n.ianagenrer-rt. lllinois statutory Iaw

=,.=:'':l -::-r -=s i-r itr-,arri to estaltlish and revier'.,at least biennially,, a

".' :..- r'- -. ',- -: .el:ction of library nraterials (as part of the library's

-: .- , ^ --.-.i:-.?,ri rr.jlic\ l ancl the use of librarl, nraterials anci

'::' -':-'--l I . C,.'=. S,.J. tr:rr. 51-7.2 or 75 lrr. Co,rrp. Sr,.rr. ANN. 16/30-
a --. :'. iii--:,'. i,-rri,cies are in conrpliance r,r.,itl'r siate ar.rcl federal laivs.

,ire;ppeiciir l.l for toltics recomrlenclecl for consicleration in a policy
ihai aciclresses the public's use of the Iibrary. References to other policies

ar-e incluclecl uncler appropriate sections.)

Core 8.

()

I t,

{ye 10.
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The library keeps adequate records of librarv operations' (See Appenclix

2.3 for information on holv to contact the Local Recorcls Unit of the

lllinois state Archives who lvill provicle detailed information on records

to be retained.)

on a monthly basis, the Iibrary administrator presents writtetr reports on

library operations to the board of trustees. Such reports include br-rt are

not limited to employment clecisions librarv Llsage, finance, and

col Iection develoPment.

The board of trustees annually ret'ier't's tlre [-'erforn'rance of the library

administrator.

The library adopts and aclheres to the llrinciples set forth in the American

Library Association's Library Bitl of Righr,s and other ALA intellectual

freedom statements and interpretations. (See Appendices 2.4-2.6 for ALA

Library Bill of Rights and other ALA intellectr-ral freedom statements.)

The library adopts and adheres to tlre Ethic-s Statement for Public Library

Trustees. (See appendix 2.7 for Ethics Statentent for Public Library Trustees.)

The library adopts and adheres to the ALA Code of Ethics. (See Appendix

2.8 lor ALA Cocle of Ethics.)

The Iibrary is a member of an lllinois multitYpe library system and

participates in resource sharing through interlibrarl' loan and

reciprocal borrowing.

The library has a telephone, telefacsinlile machine, photocopier, and

computer with modem. The library provides telephone service to its

patrons with hearing disabilities through a TTY (teletvpewriter), TDD

(Telecomntunications Devices for the Deaf) or a r.'oice relay provided by

the telephone companY.

The library provides access to ILLINET Online.

The library participates in [he Standarcls for the ien'ices of tllinois

Nlultitype Systents by fulfilling member library responsibilities'

The Iibrar,v is open a minimum of 25 lrours per tveek. The hours,

scheclulecl for the convenience of the public. inclucle a nrinimum of two

er,eninqs (total of 6 hours after 5 p.m.) and 4 $'eekend hours. Branches

or other fixecl service points, but not bookmobiles, are also open a

mininrunr of 25 hours per week.

TLe librarr. spends a mininrunr of 12 percent of its operating br,rdget on

:::terials for patrons. For the purposes of tlris clocument, the operating

l--ruciEei inclucles all clisbursements except callital expenclitures. Health

arcJ life insurance; FICA, IMRF, or other pension plans; and all other

inirrance are Frart of the operating budget. capital expenclitures irrclude

remoclelirtg ancl builciing, eqr,ripment and furniture, ancl any other items

that are inclucled as fixed assets in the audit. Materials include b,ooks,

t -')

it,

Lore 15,

Csre 76,

tore 17.

Core 18.

Core 79,

r-r,,re 20.

Core 27.

Care 22,

{ore 24.
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Core 28,

audiovisual nraterials, periodicals, telecomnrunication costs for reference
services, fees for orrline infornration sen,ices. ancl CD-ROrV1 prociLrcts.

Costs relatecl to the install.iLii-rrr ancl maintenance oi a LAN or a sharecl or
stand-alone bibliographic database are not incluclecl.

At least every ten years, arrcl nrore freclr,rentlv ii necessarrri, 1[" board of
trLrstees cleternrir-res if the phirsical facilitv is suificient to nreei tlre needs

of the comnrunity. Should the facilitr lte iouncl insufficient to r-neet its

needs, the board of trustees takes stet-rs io correci the proltlent.

At least every ten years, and more freclrierrtlv if necessary, the library
conducts a stucly to determirre if the libran is provicling collections and
services in a quantity, at a tinre, anci irr a nranner that meets tlre needs

of tl're comnrunity.

t rttp )()

Supplemental Standards

1.

J.

The board-approved mission statement, librarr roles. ancl long-range plan are
developed by boarcl, administrator, and staff. These ciocurnents are based on a sound
knowledge of public Iibrary service and a cleep understancling of the community.
Surteys, neighborhood dialogues, hearings, and inpui frorn starf u,ho serve the
community on a daily basis pror,,icle a franrervork ior this understanding. The most
difficult task is eliciting input from those rvho cio not use the library. (See appendix
B.i

\lo.t Iibrary policies are reviewed bvthe board ererr three rears. TIre policy
qo\erning the selection and use of librarv materials and iacilities must, by law, be
re'.ieu'ed biennially [25 lLL. Corr,rp. Srer. ANx.5.,4-;.2 or I5 ltr. Corrp. Srer. AlN.
I 6.'30-601.

Boarcl nrembers participate in relevant local, state, regional, and national decision
making to effect change that u'ill benefit libraries. This can be achier,ed through a

varietv of nrethods. Antong these, board nrenrbers can

. \\ rite. call, cr r isit leeislaiors

. attencl nreetinqs of cll-er i:n,is of Ircai sci:-1a-9iri

. s€..,e on I,L{ iLl..,--,: s'..ial l:e;sta-,.,: a._-t:.;1€es

i ,l -ii ( rri'tlr-l'-t ,' rl'i',lt-tit:qiLll ,tllrl

: - - "::':i,tr rlter l..l;'.t. 1-,,-. ,-plrtprlir Ltl f,r
: : t- - t'

t4

-: _
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: O:r an annual basis, each trustee participates in a continuing-eclucation activity that

;ccuses on libraries, trusteeship, or other issues pertinent to Iibraries ancl reports on

:nis activity to the full boarcl.

.r The Iiltrary provicles financial support for trustee rlenrbership in ILA anclALA as well

as trustee attendance at workshops and conferences'

lrr encouraging citizens to run for tl-re position of librarv trustee or in recommending

citizensforappointment,thestandirrglibraryl-.,oardoftrLlsteesCanUsethefollowing
as a guide:

Library trustees are selected for their interest in the library, their knowledge of

the community ancl of groups within the conrmunitv, their ability to work well

with others, tlreir willingness to clevote the time and effort necessary to carry

out the duties of a trLtstee, tlreir open-mincleclness ancl respect for the opinions

of others, and their ability to plan and establish policies for services.
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l'lumphreys, Linda

bevo@rpls.ws

Public Library

Supplemental Report

Ft- tr)01

Lit'rary Name Decatur Public Library

Plea-<e return to RPLS by September 1.

1. \\hat is the length of time that library cards are issued to residents of your library service area?

1 1. ear 2 years 3 years XX Other

l. Plea-<e list the officers and trustees of your library board as of July 1. If this information is the same as on your
.{mural Report indicate this. We are also asking for email address of board members. If a board member uses a

rvcrrk email address please confirm that they can receive non-rvork related email at their work address.

President

\ame llark Gibson

Address .l{52IIt. Vernon Place, Decatur,lL 62521

Phone 121711281689

Email ^{ddress }IR\IDcibson@aol.com

Yice- President

\ame Sherri Arnold

^{ddress #1}tillikin Place, Decatur,lL 62522

Phone t2l7) {28-6063

Email -{ddress sarnold@ welrmart.net

Seuetar.v

\ame llar.r Gladney

Addrrss -}l0 \. Calhoun. Decatur.lL 62521

Phone t217t 4ll--1&19

Email -{ddress }utnupt6 surlbesl net

Treasurer \ A

Trustee



\ame Ty Cocagne

Address 1353 E. Mound, Suite 300, Decatur,lL 62526

Phone (217) 875-2655

Email Address tcocagne@mckcpa.com

Trustee

\ame Carol Craig

Address 130 N. Water, Decatur, lL 62523

Phone (217) 425-8282

Email Address ccraig@lstdecatur.com (please note that it's a one after the at sign, not an L)

Trustee

\ame Patricia Greanias

Address 31 Oak Ridge Dr., Decatur, IL 62521

Phone {217) 428-1004

Email Address pat@greanias.com

Trustee

Name Eugene King

Address {7f S. Bo1'd, Decatur,lL 62522

Phone t2lTl123-3M4

Email Address KingEugene@bfusa.com

Tnrstee

Narns Shirley Nloore

Address {lt \\'oodhill Drive, Decatur, lL 62521

Phone r217t 122-2565

Emnil Address somemoores@ aol.com

Trustee

\anne Phil lTlse

Address f3,0 \. Tl'ater. Decatur.lL 62523

Phone t2l7t {25{259

Email Address pwise@lstdecafur.com (please note that it's a one after the at sign, not an L)


