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AGENDA

February 11, 1987

Call to Order - John Mueller, President

Approval of Minutes

A.

Regular Board Meeting of January 15, 1987

City Librarian's Report

Reports of Committees

A.
B.
C.
D.

E.

Finance and Properties

Policies, Public Relations and Personnel
Evaluations

Endowments

Rolling Prairie

Avenues to Excellence

A.

Chapter 6, Mr. Akin

Old Business

New Business

Adjournment




DECATUR PUBL.IC LIBRARY BOARD OF TRUSTEES

Februasry 11, 1987

I. Raoll Call

The meeting was called to ordery at 4:30 p.m. by President Mueller.
Membhers present: Mr. Akin, Mre. Lutoveky, Mrs. Martin, Mrs. Muarphy, Mre.
Rossiter and Mr. Seddman. Members mbzgent: Mrs. Alpi and Mr . Sorensen.
Staff present: Ms. Humphreys, Mr. Seidl and Mrs. Brooks. Others
prrresent: Chavies Phillips.

Mr. Mueller changed the normal order of business and reguested that Mr.
Fhillips explain to the Board the exit interview as it s wused by the
City. My . Phillips explained that the exit interview is an ‘
adminigtrative tool ugsed to uncover and help solve problems which cause
turnover . The interviews are written down and sent to the Department
DRDirectar . My . Phillips has, at hig digscretion, related some problems to
the Citlty Manager; however, nothing from an exit interview has ever been
presented to the City Councdl . The exit interview iz not used later for
jobh references; they are given from performance evaluations. A copy of
@mrr exit dinterview form wag digtributed to the Bosrd.

ry. Minutes

Mre. Rossiter made & mobtion to approve the minuwtes of Janusey L5, 1987,
ae mad Led. Motion was seconded by Mrs. Martin and approved.

Tyl sicty Librarian’s Report

Combined circulation for December/Jdanuary of this was up B¥% over
last year. Circulation has gone up 68X in the last ten vesrs. M.

Aanderson, Head of Circulation, noted in her report that this has been
accomplished with the same number of clerks and only 1 172 more pages .

Mre. Hdwards, Extension Clerk, has been sick since January 9. The Head
Cataloger position was offered to three people who refused it. There
were no candidates at Al mid-winter. Sharon Bakula was promoted into
that pogiticon on Jdanuary 22. Her former Cataloger position has been
advertised, as well as the YA/AV position.

Thie $32500 challenge grant from the Department of the MHumanities was
approved. A $6,000 Community Development Block Grant was applied for to
ranoviate the fromt doors; 43,000 was requested for the summer park
reading program. Both projects received tentative approval from the
Chity Council . The Baby Talk grant application has 2 1o nary
approval from the Illinois State Library.

A Flyer was prepared in conjunction with the League of Women Voters on
the council and mayoral candidates. A debate ig also being planned
hertween Representatives Durbin and Micha O shar wars. A puappet
workshop was held in the aunditorium on February 7, sponsored by DPL,
REFLS, and the Lincoln Library Syetem.

There has been more trouble with unruly patrong. A police officer has
ey working from & to 9 p.m. Walt Smith from the Boayve Club has been
checking the Library for any boys from hig club. The Board agreed that
the Library must ascertain safety for both the staff and patrons.



Some foundation information has been forwarded to members of that
commitltee.

Citizens Survey: Mr. Booth revised the contract; those revigsions were
@t ta the Undiversity of Tllinois for their approval. The major change
involved who was respongible for costs if the University backed out of
the contract. The contract is for 8O0 interviews. Mre. Muarphy stated
that & Detroit consuwltant who did & survey for the school district and
Partners in Education was well satisfied with 200 interviews. Mr .
Mueller felt that the margin for error decreased as Lhe number of
interviews dncreased. There was discugssion of reducing the number of
interviews to eliminate the contract; however, Mr. Seidman felt that the
issue of who pays should be resolved either way . The State Library has
given very few guidelines on what information they want on the survew,
bt they have also disqualified some surveyvs for not including
information they wanted. Mre. Lutovsky felt that the survey would be
beneficial in formalating & long-range plan. The Board agreed to
reconsider the desue if the contract is not settled by the next Boayd
meeeting .

&

Mrs. Lutoveky asked asboult the number of new registrations. Bl
axplained that cshe wanted the number of new patrons for the month, not
the total number. S$he requested that Mr. Seidl make reference to it
each monkh in hig report. Other Board members also expressed interest
in the nunmber of new patrons registered each month. .

Mre. Martin asked what the qualifications are for the Catazloger
position. That position requires a masters degree in Library and
information science from an Aléd-mcoredited university, one yvesr
cataloging experience and knowledge of the dewey decimal syvstem smrd
QLG The bamcklog in the Catalog Department is increasing. Books with
rgerves and titles with multiple copies are being cataloged first.

T, Reports of Committecs

Finance and Properties: Mrs. Rossilter made a motion Lo approve the billsg
For Jarnasry . Motioan was seconded by Mr. Sorensen. The Boasrd was
pleassed to see the tuition reimbursements. M. Anderson went to
Sangamarr State and Mrs. Parish and Mrg. Wheeler each asttended Richland
Community College . Me . Hunmphreyve will attend & Management Skills for
Secretaries seminar on February 19. The motion to approve the bills was
unanimously approved on a roll call vote.

FParking: The staff wrote many letters supporting continued parking in
Garage B. Reasong included better security, covered spaces, eto.

Mre. Rassiter reported that the change could save 1,000 per vear,
however , she felt that the staff’'s wiches should be given priority.
Parking is provided only for full-—time emplovees; however, there are 495
Fud Lt ime emnployees and only 20 paid parking spaces. The Library is
currently receiving the lowest available rate because of the number of
me@es rernhedd. The Board agreed to continue payving for parking in
Gavage .

{3

Budget: There are no new pogitions for the next fiscal wve The
Committee recommends that all pogsitions be filled. Salaries are higher
because there are 27 pay periocds in 198788 (as opposed to the usual

PRI N Contractual services includes large increases in electricity and
Ggae . New accounts include training school and computer software. Mast
htems in the commodities section are very close to last veasr. More
money was allotted in materials to maintain the building to allow




chimney vepair and carpeting replacement . The contingencies account
includes funding for the projected pay increase. The transfer to the
general fund pays for personnel and data processing services from the
City - I the capital account, & word processor for the adninistrative .
reretary, a connection to the City mainframe computer, new conputer
equipment to replace old terminals and some new typewriters are
prroposed. Mr . Sedcdman made & motion to adopt the budget @as presented.
Motion was seconded by Mre. Latoveky . Mre. Murphy asked if the Board
wowld see changes proposed by Mr. Lappi . Mr. Seddl said that & list of
propaosed changes will be sent to the Board prior to the hearing with the
Comanei ) . The motion was approved by roll call vote.
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Mrs. Rogssiter made & motion Lo specify the Breckenridge fund for an
ari-line card castalog. Motion was seconded by Mre. Livtoveky and
carried-

Fualicies, Public Relations and Personnel: Mre. Alpi was absent. Mrs .
Murphy Lerd that positions will be re-evaluated starting by May 1 in
Technical Services. Othere items from the Committee were tabled until
the next meeaeling. The Board scheduled a special meeting for Saturday,
March 21, to discuss the book selection poalicy -

Endownments: A meeting will be scheduled within the next week.
Evaluationg: Mr. Sorensen was absent; the meeting was not held.
Rolling Prairie: Mre. Alpi was not pres

the RPLS Board meeting, and reported that
article on "Read the News'.

et . Mrs. Lutoveky had attended
Pg a ko Bl ¢ had & nice

L Avenues to Excellence, Chapter 6.

Mr . Akin reported on accessibility. The library hours and lLocation
should bhe user—-oriented. The Library exceeds the minimum dayve and hours
which the Library should be open. The bookmobiles make the Library very
aceessible, even to those in the ouwtlying areas.

VI. Old Business

There wme no ald bueiness .

VII. New Business

Mr. Seidl reported that Friends of the Library will sponsor a Cary Grant
comedy film series on Thursdavs in March. Friends also auwthorized
payment of $500 to $1000 for & storvieller or puppeteer &t the end of
the summer resding program.
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WILT. Adjour nment ’

There was no further business. The meeting was adjourned at 6:03 p.m.

a lLutoveky, Secretary
Decatur Public Library Bosrd of Trustees




