
Harch  13,   1990

HHrm  ro:         Board  of  Trustees

FROM:                Jim  seidl

SUBJECT:          Wages   &  Benefits

HEHOEanuH

The  Personnel,   Policies,  and  Publ.i.c  Relations  Committee  requested  that  I  sur-
vey  the  staff  regarding  wages  and  benefits  for  1990/91.    Sixty-four  staff  mem-
bers   completed  and  returned  their  survey,   representing  93%  of  the  staff .     A
sample  survey  is  attached.

The  results  of  the  survey  are  as  follows:

Question  #                                            Responses Percentage

A majority  of  the  staff  want  the  Board  to  provide  the  wage  and  benef it  package
negotiated  by  AFSCFH  Local  268   (city  general  service  workers).      Local   268's.
agreement  for  1990/91  provides:     1)   S.20  per  hour  pay  increase.:   and  2)   depend-
ent   insurance   coverage  at  the  rate  of  $194  per  month   (DPL  now  pays  $120  per
month  toward  dependent  ir.surance  coverage) .



Comments  under  #7:

1.    Reduce  dependent  coverage  to  50%  and  use  leftover  money   for   increase   in
longevity  pay.     Or  consider  adding  dental  coverage  for  all  employees  by  a
reduction  in  dependent  insurance  contribution.

2.    [voted  for  #5]     I  am  not  in  favor  of  paying  dependent  insurance  no  matter
what  plan  is  used.     I  think  3  weeks  vacation  after  5  years   (instead  of  8
years)  would  be  better  than  the  $5.00   service   recognition  and  wouldn't
cost  a  cent!

3.    I  believe  the  decision  is  already  ngde.     I  see  no  sense  in  this  survey.
It  is  as  everything  else  -  not  followed  through  on.    Thank  you.

4.    [voted  for  #1]     I  think  I  prefer  to  keep  things  the  way  they  are  now.     Un-
derstand  some  S  could  be  saved  back  -  feel  this  should  be  distributed  to
the  staff  in  some  fair  way.

5.    I  think  #3   is   fair.     Except  give  the  20   cents  per   hour   increase   to
everyone  and  then  divide  the  other  two  payments  by  57.5  FTE.

6.    [voted  for  #5]     Follow  268  and  have  optional  dependent  insurance  for  some
and pay  increase  for  others  who  don't  want  dependent  insurance.     I  thought
this  issue  was  originally  to  follow  Local  268.

7.    [voted  fgr  #5  first  choice;  #1  second  choice]    With  pay  increases  being  so
small,  perhaps  the  board  could  consider  other  benefit  options   -   such  as
more  vacation  earned  earlier  with  a  bonus  given  to  those  who  have  been
here  15  or  more  years  and  earning  5  weeks  at  20  years.      Also,   some   con-
sideration  could  be  given  to  merit   increases   for  people  who  lop.g  ago
reached  the  top  of  the  pay  scale  to  reward  a  job  well  done  and  to  en-
courage  people  to  stay;   so  we  don`t  lose  their  knowledge  and  experience;
to  show  that  those  things  are  valued.

8.    [voted  for  #5]     This  was  known  to  you  before  the  90/91   tax   levy,   there-
fore,   there  should  have  been  funds  budgeted  for  this!     Remember  the  peti-
tion?    Why  are  they  asking  us   now  after  the  budget  has  been   set?     Of
course  there  is  always  the  contingency  fund.     Isn't  that  where  the  board
had  you  put  the  extra  funds  that  weren't  used  for  our   raises?     Are  we
being  lied  to  here  or  what?    Isn't  there  about  $19,000  in  that  fund?

9.    [voted  for   #1   and  #4]     Create  a  longevity  plan  by  usin.g  the  contingency
fund.     If  there  is  not  enough  money  for  the  full  $22,130,   reduce  the  per-
centage .

10.  [voted  for   #3   modified  as   follows:     S.20  per  hour  pay  increase  for  all
staff;  use  remaining  funds  as  listed  a,   b,  or  c.     Second  crioice  was   #6]
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S.20  per  hour  pay  increase  for  all  staff ;
service  recognition  staying  the  same  -  $5  per  year  after  5  years;
library  contribution  toward  dependent  insurance  staying  the  same  -
$1,440  per  year  for  14  employees

Use  funds  allocated  for  S.20  per  hour  pay  increase  ($28,632)  plus
the   service  recognition  pay  ($2,655);   divided  by  57.5  FTE   (full
time  equivalents);   for  an  annual  bonus   (possibly  December?)   of
$440   (minus  taxes)  2er_±ng  fHor  all  employees.     Library  contribu-
tion  toward  dependent  insurance  would  stay  the  same  -$1,440  per
year  for  14  elxployees.

Use  all  funds  allocated  for  S.20  per  hour  pay  increase,  the  serv-
ice  recognition  pay,   and  dependent   insurance   contribution
($51,447);   divided  by  57.5  FIE  for  all  employees.     Each  employee
would  have  the  option  of  dividing  their  portion  in  one  of  three
following  ways :

a)         cash  bonus  (minus  taxes)   in  December;
b)         library  contribution  toward  el[iployee` s   ICMA  (tax  sheltered)

account;  or,
a)( for  full-time  em ees  onl ) ,  apply  funds  toward  dependent

health  insurance.

Create  a  longevity  pay  plan  similar  to  the  one  negotiated  by  the
city  policemen  and  fire fighters.     (Cost  $22,130;   does  not  include
texporary  staff )

5  to  9  rfears  of  service  -
10  to  14  years
15  to  19  years
20  or  more  years

Follow  the  agreement  reached  by  AFSCME   Local   268   (City  general
service  workers):      S.20  per  hour  pay  increase  for  all  staff  and
increase  library  contribution  for  employee  dependent  insurance  to
$194  per  month.     [Seidl  note:     In  ny  opinion,  this  is  not  a  viable
option  because  it  costs  $12,400  more  than  the  funds  budgeted  for
1990/91 I                             '

Use  all  funds  allocated  for  S.20  per  hour  pay  increase,   the  serv-
ice   recognition   pay,   and   dependent   insurance  ccmtribution
($51,447);   divided  by  57.5  FTE.   Increase  the   hourly  pav   for   all


