DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, July 17,2003 @ 4:30 p.m.
AGENDA
L. Call to order —Sherri Arnold, President
II. Approval of minutes
a. Regular meeting of June 19, 2003
1. Communication from the public
IV.  City Librarian’s report
a. Introduction of division head
V. Reports of committees
a. Personnel, Policy & Public Relations Committee
i. No meeting
b. Finance and Properties Committee
1. Approval of bills for June 2003
ii. No meeting
c. Rolling Prairie Library System
i. Report on July 2003 meeting
d. Friends of the Library
i. Meeting of July 10. 2003
e. Foundation
i. No meeting
VI Serving Our Public: Standards for Illinois Public Libraries
a. Chapter I: Core Standards
VII.  Old business
VII. New business
a. Appointment of committees for 2003/04
b. Schedule of meetings for 2003/04
IX.  Adjournment




DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
June 19, 2003

L. CALL TO ORDER

Sherri Arnold, President, called the meeting to order at 4:30 p.m. Members present: Mrs.
Armold, Ty Cocagne, Carol Craig, Garry Davis, Patricia Greanias, Eugene King, Sally
Krigbaum, and Linda Rowden. Absent: Phil Wise. Staff present: Lee Ann Fisher and Linda
Humphreys.

IL. APPROVAL OF MINUTES

Mr. Cocagne made a motion to approve the regular and annual minutes of May 22, 2003. The
motion was seconded by Mrs. Krigbaum and unanimously approved.

III. COMMUNICATION FROM THE PUBLIC

Ms. Fisher received a letter from Tom Rood and family, former residents, complimenting the
staff on the great service given over the years.

Another letter was received from Jeff Pokorski regarding library funding. Mrs. Arnold will
reply.

IV.  CITY LIBRARIAN’S REPORT

The City Librarian’s written report was previously mailed.

Ms. Fisher reported that she received a contract from the state for Project Next Generation. She
will be working with the state to change equipment that can be purchased with the grant funds.

A contract has also arrived for the Lincoln exhibit that will be at the library from November 12
through January 9. A fundraiser is being planned for the first weekend of the exhibit, with public
unveiling on November 19", the anniversary of the Gettysburg address.

As far as a new automation vendor, Ms. Fisher reported that the governing board will
recommend whichever system the users group recommends, even if that means borrowing
money.

V. REPORTS OF COMMITTEES

Personnel, Policy, and Public Relations Committee: The committee did not meet. The next
meeting was rescheduled from July 3 to July 2 at 4:30 p.m.

Finance and Properties Committee: Mr. Cocagne made a motion to approve the May 2003
bills. The motion was seconded by Mrs. Rowden and unanimously carried on roll call vote. The
July committee meeting was cancelled.




Rolling Prairie Library System: Mrs. Greanias attended the meeting. Mrs. Greanias reported
that the system has budgeted for the funding cuts without reducing services.

Friends of the Library: The Friends met June 12, 2003. The annual dues were increased from
five dollars to fifteen dollars and renewal notices were mailed.

Foundation: The Foundation Board of Directors will meet in late July.

VI.  OLD BUSINESS

There was no old business.

VII. NEW BUSINESS

Mr. Cocagne made a motion to approve the resolution for the safe deposit box as presented. The
motion was seconded by Mrs. Greanias and unanimously approved.

Mrs. Greanias made a motion to approve an ordinance determining prevailing wage rates as
presented. The motion was seconded by Mrs. Rowden and unanimously approved.

Ms. Craig made a motion to increase the fee for a library card for a non-resident to $80.11
effective July 1, 2003. The motion was seconded by Mr. King and unanimously approved on
roll call vote.
After discussion, Mrs. Rowden made a motion to close the library and bookmobiles on both
Friday and Saturday, August 1 and 2, during the Decatur Celebration. The motion was seconded
by Mr. King and unanimously approved on roll call vote.
VIII. ADJOURNMENT
Mrs. Arnold adjourned the meeting at 5:35 p.m.

Respectfully submitted,

Linda Fumpheys

Linda Humphreys
Executive Admin. Assistant




CITY LIBRARIAN’S REPORT
July 14, 2003
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: The library received lots of good publicity this month. I have
received no word from the State or RPLS on how Supreme Court ruling will affect the library.
We are currently gathering information on filters. In addition to my regular meetings, I met with
Carol Townsend of ADT twice to discuss our contract and the possibility of moving the 3 video
cameras from the upstairs lease space to downstairs public space. I have been asked to
participate in a focus group for the Decatur Park District. I attended a workshop on “Who Are
Boards Looking For?” and a seminar on “How To Manage Problem Employees”. I also went to
hear a Civil War band for a possible program. I did not attend ALA in Toronto due to SARS. I
will be on vacation July 19-August 3.

FIRST FLOOR REORGANIZATION: The last large pieces of shelving have been
moved and are in place. Larry and his team have been great about moving things and in some
cases moving them again, as what is planned on paper does not work out on the floor. The
fiction and mystery sections have been shifted and moved so that there is nothing shelved on the
top or bottom shelf. With weeding, we should be able to maintain this goal for several years. At
least now we have room to grow. The committee will meet on July 15™ to discuss the final
phase of turning the non-fiction area around. Also Sandi is still considering reducing and
moving the reference area.

LINCOLN: Sandi and I met with Barbara of the Friends and Marilyn of the Foundation
to discuss a fund-raising event using the Lincoln exhibit. We all agreed we would like to work
together to host a special preview of the exhibit. We would first set up the exhibit in the Madden
Auditorium and send out invitations and sell tickets to those we think would like to see it first.
This would include several other unique experiences that we are still working on. The preview
party would be Friday night, November 14™ or Sunday afternoon, November 16™; the committee
has not yet decided. The public unveiling upstairs in the gallery area would be Wednesday, the
19™ with ribbon cutting, etc. We are working with the Macon County Republican Women to host
the reception for this event. Sandi gave her first talk to my ABWA group on June 27", We
already have another talk scheduled from speaking to this group.

PROJECT NEXT GENERATION: T have signed the grant contract and it is awaiting
approval from the Secretary of State. We are working on a list of equipment we would like to

purchase for the program. Also Sandi, Carol and I are formulating ideas about what we want to
do.

RPLS: Linda Shaw, director at Rochester, died suddenly last week. As you may recall,
she attended a board meeting a few months ago and was very instrumental in helping us obtain a
permanent seat on the governing board. The governing board will met later this week.

SIRSI: Attended the SIRSI demonstration on June 12" and 13™. The demonstrations and
site visits are now over and the request for “best and final offer” is out to all three vendors.



CITY LIBRARIAN’S REPORT
July 14, 2003
Page 2

FOUNDATION: The Foundation currently has a balance of $27,929.28 as of 6/30/03
and will meet on July 28.

FRIENDS: I was not able to attend due to the SIRSI demonstration.

STAFF: On June 19", Sally Petro was temporarily appointed to Extension, pending her
obtaining a CDL. She already has her learners permit.

ADMINISTRATION: The gate count was up 9.3% over last June. We received notice
from the City that 14 library staff members are qualified for the early retirement incentive. This
list does not include those who may have carried time from another employer or have bought
their time. We could be facing a very big exodus if this passes. Linda attended an IMRF
workshop. Sheila is working with the publicity committee.

ADULT DIVISION: We have created a new display space for AV materials to highlight
our new acquisitions. It is also a good location to focus on areas of public interest, like what we
have featuring Katherine Hepburn. We have revaluated what types of non-fiction and how long
we want to keep it on the New Book Shelf and made some minor changes. We are still focusing
on weeding the non-fiction. We are working with the Friends to cull their donations to replace
worn copies of popular authors (King, Clark, etc.) instead of buying new copies. Carol was the
featured speaker for Books Between Bites. J attended the Regional Small Business and
Entrepreneurship Forum. Most staff attended at least one of the vendor demonstrations.

BUILDING DIVISION: We finished the art gallery area by lowering the rails and
painting them to match the new wall covering. It looks great and we have received several
complements on it already. Larry and his crew patched holes in the parking lot, which is only
buying us time. We are going to have to consider paving the whole lot sometime in the future.
There were lots of meetings to set up for and many small “honey do” items that kept the
department busy this month.

CHILDREN’S DIVISION: Harry has left the building, Potter that is, and he has been
flying madly off the shelf. 1285 children have signed up for the summer reading program, up 79
from last year at the same time. We had 14 groups schedule visits and many drop-bys. 277
people attended fourteen programs.

CIRCULATION DIVISION: One of our 20-year-old 3M Sensitizer/Desentizers is
failing and will have to be replaced soon. Only May statistics are available at this time, but we

charged, renewed, routed-out and discharged 101,925 items this month, 17,027 more than last
May!




CITY LIBRARIAN’S REPORT
July 14, 2003
Page 3

EXTENSION DIVISION: The Children’s Museum is doing a great job of promoting us
to their visitors and participation at Staley is growing. Scott is already looking at new sites for
the fall, including DMH. We had generator problems on BKM 549, but Larry figured out the
problem and now everything is working fine. Scott spoke to four groups at Step Forward and a
Rotary meeting. 28 volunteers donated 260.5 hours this month.

GATES COMPUTER LAB: We added Word Processing III and Intermediate Internet
this month. We had 177 people take one of the nine classes we offered. This number includes
two special classes we held for the Decatur Housing Authority Hope 6 project and the Literacy
Center. We hope to attract more groups like this in the future.

SYSTEMS ADMINISTRATION: We added a book discussion forum to our website to
test the waters on this type of patron interaction. We had to purchase a new computer for one of
the bookmobiles. Matt is exploring filtering cost.

TECHNICAL DIVISION: Karen went to two site visits and Steve made all three. This
gave us very helpful insight to the systems by those actually using it. In Acquisitions we still
have a backlog of carts ready to order. The Cataloging backlog is nearly gone and the
Processing backlog is dwindling.

Respectfully submitted,

Lee Avwv Fisher
Lee Ann Fisher

City Librarian

July 14, 2003
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& ———— Chapter I Core Standards

Core 3.

Core 5.

Core 0.

Core /.

Core 8.

The library provides uniformly gracious and friendly service to all users.

The library is established and operated in compliance with Chapter 75 of
the lllinois Compiled Statutes. In general, libraries established by cities,
villages, or incorporated towns or townships are governed by the
provisions of 75 ILL. COmP. STAT. ANN. 5, the [llinois Local Library Act.
Library districts are governed by the provisions of 75 [LL. COMP. STAT. ANN.
16, the Public Library District Act of 1991.

The library is in compliance with all other state laws that affect library
operations including but not limited to the Illinois Accessibility Code [ILL.
ADMIN. CODE tit. 71, § 400 et seq.], the Open Meetings Act [5 ILL. COMP.
STAT. ANN. 120/1], the llinois Freedom of Information Act [5 lLL. COMP.
STAT. ANN. 140/1 et seq.], the State Records Act [5 ILL. COMP. STAT. ANN.
160/1 et seq.; 70/2 and 5/1-7], the Library Records Confidentiality Act
[75 ILL. Comp. STAT. ANN. 70/1] and the Drug Free Workplace Act [30 ILL.
Comp. STAT. ANN. 580/1 et seq.].

The library is in compliance with all federal laws that affect library
operations including but not limited to the Americans with Disabilities
Act [42 US.C. 12101 et seq.], the Fair Labor Standards Act [29 U.S.C.
201 et seq.], and the Bloodborne Pathogens Standard [29 C.F.R. §
1910.1030]. (See appendix 1.)

The library is governed by a board of trustees elected or appointed and
constituted in compliance with the relevant sections of Chapter 75 of the
lllinois Compiled Statutes [75 ILL. COMP. STAT. ANN. 5/4-7.1 and 75 ILL.
Comp. STAT. ANN. 16/30-55.15].

The board of trustees adopts written bylaws that outline its purpose and
operational procedures and address conflict-of-interest issues. The board
reviews its bylaws at least every three years. (See appendix 2.1 topics for
topics recommended for consideration in developing board bylaws.)

The board of trustees appoints a qualified librarian as library administrator
and delegates active management of the library to the library
administrator [75 ILL. COMP. STAT. ANN. 5/4-7 or 75 ILL. COMP. STAT. ANN.
16/30-55.35]. For the purposes of this document, a qualified librarian is a
person holding an MLS degree from an ALA-accredited program.

The board of trustees meets on a monthly basis, no less than ten times
per year (libraries that contract with another agency for all services meet
no less than twice each year), with the library administrator in
attendance. Meetings are held in a room and at a location that is
convenient for the board and the community. The room is large enough
to encourage community participation. The location and the room are
accessible to persons affected by the Illinois Accessibility Code [ILL.
ADMIN. CODE tit. 71, § 400 et seq.] and/or the Americans with Disabilities
Act [42 U.S.C. 12101 et seq.]. Additional reasonable accommodations
that allow persons with disabilities to participate in the meeting are




Core 9.

Core 10.

Core 11.

Core 12,

Core 13.
Core 14.

Core 15.

Core 16.

Core 17.

Core 18.

provided as needed. All board meetings and board committee meetings
are in compliance with the Open Meeting Act [5 1LL. COMP. STAT. ANN.
120/1]. Written or recorded minutes are taken and kept for all board
meetings. Following approval, these minutes are made available to the
public and are retained in compliance with the State Records Act [5 ILL.
Comp. STAT. ANN. 160/1 et seq.; 70/2 and 5/1-7].

The board of trustees has exclusive control of all property owned by the
library and expenditure of all monies collected, donated, or appropriated
for the library fund [75 L. Comp. STAT. ANN. 5/4-7 and 75 liL. COmP. STAT.
ANN. 16/30-55.10].

The library has a board-approved, written budget. The budget is developed
annually by the library administrator and the board with input from the staff.

On an annual basis, the board of trustees determines if the library’s
revenues are sufficient to meet the needs of the community. If the
revenues are not sufficient, the board of trustees will take action to
increase the library’s revenues.

The library has a board-approved mission statement, a long-range plan, a
disaster prevention and recovery plan, and policies. Such policies
include but are not limited to the following topics: personnel; reference;
use of the library’s materials, services, and facilities including use of the
library for exhibits and meetings; and collection management. Illinois
statutory law specifically requires the board to establish and review at
least biennially a written policy for the selection of library materials (as
part of the library’s collection management policy) and the use of library
materials and facilities [75 ILL. COMP. STAT. ANN. 5/4-7.2 or 75 liL. COMP.
STAT. ANN. 16/30-60]. All library policies are in compliance with state
and federal laws. (See appendix 2.2))

The library keeps adequate records of library operations. (See appendix 2.3.)

On a monthly basis, the library administrator presents written reports
on library operations to the board of trustees. Such reports include but
are not limited to employment decisions, usage, finance, and
collection development.

The board of trustees annually reviews the performance of the
library administrator.

The library adopts and adheres to the principles set forth in the American
Library Association’s Library Bill of Rights and other ALA intellectual
freedom statements and interpretations. (See Appendices 2.4-2.6 for ALA
Library Bill of Rights and other ALA intellectual freedom statements.)

The library adopts and adheres to the Ethics Statement for Public Library
Trustees. (See appendix 2.7 for Ethics Statement for Public Library Trustees.)

The library adopts and adheres to the ALA Code of Ethics.
(See Appendix 2.8 for ALA Code of Ethics.)

SISV



Core 20.

Core 21.
Core 22.

Core 23.

Core 24,

Core 25.

Core 20.

Core 27.

Core 28.

Core 29.

The library is a member of an Illinois multitype library system and
participates in resource sharing through interlibrary loan and
reciprocal borrowing.

The library has a telephone, telefacsimile machine, photocopier, and
computer with modem. The library provides telephone service to its
patrons with hearing disabilities through a TTY (teletypewriter), TDD
(Telecommunications Devices for the Deaf) or a voice relay provided by
the telephone company.

The library provides access to ILLINET Online.

The library participates in the Standards for the Services of Illinois
Multitype Systems by fulfilling the member library responsibilities.

The library is located in a facility designed or renovated for that purpose
and in compliance with all applicable federal, state, and local codes.

The library is open a minimum of 25 hours per week. The hours,
scheduled for the convenience of the public, include a minimum of two
evenings (Total of 6 hours after 5 p.m.) and 4 weekend hours. Branches
or other fixed service points, but not bookmobiles, are also open a
minimum of 25 hours per week.

The library spends a minimum of 12 percent of its operating budget on
materials for patrons. For the purposes of this document, the operating
budget includes all disbursements except capital expenditures. Health
and life insurance; FICA, IMRF, or other pension plans; and all other
insurance are part of the operating budget. Capital expenditures include
remodeling and building, equipment and furniture, and any other items
that are included as fixed assets in the audit. Materials include books,
audiovisual materials, periodicals, telecommunication costs for reference
services, fees for online information services, and CD-ROM products.
Costs related to the installation and maintenance of a LAN or a shared or
stand-alone bibliographic database are not included.

The library provides or develops a formal agreement with another agency
to provide reference service to the community.

The library informs its community about the collections and services
available in and through the library.

At least every ten years, and more frequently if necessary, the board of
trustees determines if the physical facility is sufficient to meet the needs
of the community. If the facility does not meet the needs of the
community, the board of trustees takes steps to correct the problem.

At least every ten years, and more frequently if necessary, the library
conducts a study to determine if the library is providing collections and
services in a quantity, at a time, and in a manner that meets the needs
of the community.
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PUBLIC NOTICE

2003/2004 REGULAR MEETINGS
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
FINANCE AND PROPERTIES COMMITTEE

The regular meetings of the Finance and Properties Committee of the
Decatur Public Library Board of Trustees for 2003/2004 will be held in the Main
Library, 130 North Franklin Street, Decatur, Illinois at 4:30 p.m. on the first
Tuesday of each month. If the first Tuesday of the month is a legal holiday, the
meeting will be held on the second Tuesday of the month.

The schedule of regular meetings is as follows:

August 5. 2003
September 2, 2003
October 7, 2003
November 4, 2003
December 2, 2003
January 6, 2004
February 3. 2004
March 2, 2004
April 6, 2004
May 4, 2004

June 1, 2004

July 6, 2004

The schedule of regular meetings is available upon request at Decatur
Public Library, 130 North Franklin Street, Decatur, Illinois.

/s/ Carol Craig
' Secretary, Library Board of Trustees

130 NORTH FRANKLIN STREET e DECATUR, ILLINOIS 62523-1327 e PHONE: 217/424-2900 e FAX: 217/233-4071



Decatur Public Library

www.decatur.lib.il.us
Lee Ann Fisher e City Librarian

PUBLIC NOTICE

2003/2004 REGULAR MEETINGS
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

The regular meetings of the Decatur Public Library Board of Trustees for
2003/2004 will be held in the Main Library, 130 North Franklin Street, Decatur,
[llinois. The meetings will be held on the third Thursday of each month, except
for May, at 4:30 p.m. The regular and annual meetings will be held on the fourth
Thursday of May at 4:30 p.m.

The schedule of regular meetings is as follows:

August 21, 2003
September 18, 2003
October 16, 2003
November 20, 2003
December 18, 2003
January 15, 2004
February 19, 2004
March 18, 2004
April 15,2004
May 27, 2004

June 17, 2004

July 15, 2004

The schedule of regular meetings is available upon request at Decatur
Public Library, 130 North Franklin Street, Decatur, Illinois.

/s/ Carol Craig
Secretary, Library Board of Trustees

130 NORTH FRANKLIN STREET e DECATUR, ILLINOIS 62523-1327 e PHONE: 217/424-2900 e FAX: 217/233-4071
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PUBLIC NOTICE

2003/2004 REGULAR MEETINGS
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
PERSONNEL, POLICY. AND PUBLIC RELATIONS COMMITTEE

The regular meetings of the Personnel, Policy, and Public Relations
Committee of the Decatur Public Library Board of Trustees for 2003/2004 will be
held in the Main Library, 130 North Franklin Street, Decatur, Illinois at 4:30 p.m.
on the first Thursday of each month. If the first Thursday of the month is a legal
holiday, the meeting will be held on the second Thursday of the month.

The schedule of regular meetings is as follows:

August 7, 2003
September 4, 2003
October 2, 2003
November 6, 2003
December 4, 2003
January 8, 2004
February 5, 2004
March 4, 2004
April 1, 2004
May 6, 2004

June 3, 2004

July 1, 2004

The schedule of regular meetings is available upon request at Decatur

Public Library, 130 North Franklin Street, Decatur, Illinois.

. /s/ Carol Craig

Secretary, Library Board of Trustees

130 NORTH FRANKLIN STREET e DECATUR, ILLINOIS 62523-1327 e PHONE: 217/424-2900 e FAX: 217/233-4071




A message from Illinois State Library Director Jean Wilkins

"Everyone has, by now, become aware of the United States Supreme Court
decision this week forcing public libraries that receive federal funding to equip
their computers with filters. The decision was announced on Monday with respect
to the constitutionality of the Children's Internet Protection Act (CIPA) as applied
to libraries. CIPA requires schools and libraries receiving E-rate funds to install
software to block visual depictions of obscenity or child pornography, and to
prevent minors from accessing pornographic material deemed to be harmful to
them. In response to a suit filed by a group of libraries and others, a lower court
found the blocking requirements as applied to libraries to be unconstitutional.
However, the Supreme Court reversed the lower court, holding the requirements to
be constitutional. The Illinois State Library is awaiting guidance in response to the
Supreme Court decision. Discussions are underway with the Secretary of State's
Legal Counsel and the Illinois Century Network. We also await implementation
details from the Schools and Libraries Division and the Institute of Museum and
Library Services regarding the E-rate and LSTA programs."

(June 27, 2003)




