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VL.
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DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Thursday, September 20, 2007 @ 4:30 p.m.
AGENDA

Call to order —Eugene King, president

Approval of minutes

a. Regular meeting of August 16. 2007

Communication from the public

a. Prof. Ed Walker, Millikin University

b. United Cerebral Palsy letter

c. Village Mall tenants

City Librarian’s report

Reports of committees

a. Personnel, Policy & Public Relations Committee
1. Minutes of September 6. 2007. meeting

b. Finance and Properties Committee
1. Approval of bills for August 2007
il. Year-to-date budget report

iii. Minutes of September 11. 2007. meeting
p g

o

Rolling Prairie Library Svstem
1. Report on system board meeting

d. Friends of the Library

i. Meeting of September 13. 2007
e. Foundation

1. Next meeting October 22. 2007
Old business
a. Lease property
New business
a. Interlibrary loan
b. Disaster plan
Serving Our Public: Standards for Illinois Public Libraries
a. Chapter I: Core Standards

Adjournment



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
August 16, 2007

I CALL TO ORDER

Eugene King, president, called the meeting to order at 4:31 p.m. Members present: Mr. King.
Beth Couter, Shirley Moore, Darryl Barbee, Nicholette Rademacher, and Sally Krigbaum. Rene
Corcoran, Carol Craig, and Garry Davis were absent. Staff present: Lee Ann Fisher and Karen
Bjorkman.

II. APPROVAL OF MINUTES

Mrs. Couter moved that the minutes of the July 19. 2007. meeting be approved as presented.
The motion was seconded by Mrs. Moore. Motion passed by unanimous voice vote.

1. COMMUNICATION FROM THE PUBLIC

No members of the public were present.

IV. CITY LIBRARIAN’S REPORT

The City Librarian reported that she has been asked to become the incoming president of the
Users Group Governing Board. Details are still to be worked out. The solution to the
bookmobile generator problem may be to purchase new generators.

V. REPORTS OF COMMITTEES

Friends of Decatur Public Library
Second Saturday book sale netted around $379.00. There will be no Second Saturday sale in
September because of the Labor Day sale.

Personnel, Policy, and Public Relations Committee:
No meeting of the committee and no business to discuss at this time.

Finance and Properties Committee:
May meeting discussion was on where we are with the budget. The second installment of
property taxes will be paid in September but may not show up on the balance sheet until October

Mrs. Couter moved to approve the July check register as presented. Mrs. Moore seconded the
motion and it was carried unanimously by roll call vote.

Mrs. Couter moved to accept the Year-to-Date budget report. Mrs. Rademacher seconded the
motion and it was carried unanimously by roll call vote.



Rolling Prairie leran System:
No meetnng of the Rolling Prairie Library System was held in July.

Foundanon

President Lockmiller appointed a nominating committee of Pat Greanias and Sally Krigbaum to
VL. SERVING OUR PUBLIC: STANDARDS FOR ILLINOIS PUBLIC LIBRARIES
Chapter X: Svstem and ILLINET Membership Responsibilities

W i

Ms. Fisher reported that the library more than meets the requirements for this standard.

VII: OLD BUSINESS:

by Mrs. Couter and seconded by Mrs. Rademacher that the Library Board go
Session a 5 04 p.m. to discuss the lease property. Motion passed unanimously by

Motion by Mrs. Moore and seconded by Mrs. Krigbaum to return to regular session at 5:40 p.m.
M

A assed unanimously by voice vote.
Motion by Mrs. Couter and seconded by Mrs. Moore to allow a prospective tenant to determine
the area within the library property that they would need to lease. Motion passed unanimously

VIII. NEW BUSINESS:
No new business.

IX. ADJOURNMENT:

Motion was made by Mrs. Moore and seconded by Mrs. Rademacher to adjourn the meeting.
Motion carried unanimously. Mr. King adjourned the regular meeting at 6:48 p.m.

Respectfully submitted,
Ranen Trorkuan
Karen Bjorkman
Assistant City Librarian



Artcle 8. PUBLIC PARTICIPATION

The Library Board of Trustees acknowledges that public participation at Board meetings
orovides necessary input on various matters of concern to the public and contributes to the effective
cperztion of the library. Members of the public are encouraged to participate at Board meetings in
zccordance with this Policy. The Library Board of Trustees hereby states its intention to comply
with the 1aws of lllinois concerning provisions for public comments at open meetings.

1. Public participation shall be permitted at any regular or special meeting of the Library Board
of Trustees or any committee thereof which 1s required to be open to the public under the
provisions of the Illinois Open Meetings Act (Illinois Rev. Statutes, ch. 102., par. 41 et
seq.). The Board shall not, however, permit public participation during any meetings or
portions of meetings that are deemed closed sessions under the Open Meetings Act.

[§e]

A portion of each meeting required to be open to the public shall be reserved and set aside
for purposes of public comment and Dam:lpaﬂ on. In addition to that portion of the Wlww‘
set aside for public participation, the president of this Board, in his discretion, may per
public comment at any other time during the m

3 The Board sh lpe- 1it any member of the public, including non-residents and emplovees of
the library, to comment to o ask questions oI the Board during that portion of the meeting
designated for Board has no obligation, however, to respond 1o
any comments Or aised by members of the public.

)U O

4. Members of the public shall be permitied 10 comment on any subjects or issues of public
concern, with the exception of marters discussed and acted upon at a prior meeting. If the
subject falls within the statutory exceptions to the ‘Jnan i\ etings Act, however, the Board
reserves the right to immediately adjourn the meeting to closed session to discuss such
matters. If the president of the Board. in his :7" scretion, ¢ DCldeq that circumstances meris
reconsideration of a matter discussed and acted upon at a prior meeting, the Board may
permit public comment on such a matter. The pr esident's allowance of public commen: on
such matters shall be non-precedential in character.

n

Members of the public shall be permitted to make comments or ask questions of the boarc
at each meeting, subject to the foﬂo ing time limitations:

a. 5 minutes per speaker
b. 60 minutes per meeting

The president of the Board, upon the request of any member of the public seeking to mai=
comments to or ask questions, may reasonably extend either or b om of the foregoing time
limitations. Any such extension of the time limitations shall be discretionary and non-precedenta.
in character.

If a substantial number of members of the public desire to comment at any meemn:, the
resident of the Board, in his discretion, may appoint members of the public to act
epresentatives or spokespersons for purposes of making public comments.

J

r‘v’

Any person seeking to make comments at a Board meeting shall notify the City ;rr:a by
submitting a written notice immediately prior to the meeting at which they intend to
comment. In his discretion, the president may recognize such persons in any sequence or
order.



L e2 Ann Fisher

Decatur Public Library i
130 N. Franklin St. U CP E'ﬁiﬂﬂ
Decatur. IL 62523 Palsi®

tand of Lincoln

Life without firnits for people with disabilities™

ear Lee Ann, August 31, 2007

My name is Cayla Hittmeier and I am the Development Director for United Cerebral
Palsy. The purpose of my letter is to submit a request to the library board to utilize 3
parking spaces on the east side of your lot, parallel to Martin Luther King Jr. Drive.

The programs of United Cerebral Palsy have expanded greatly within the last two years,
as have our participants. This expansion has prompted a need for more accessible
parking for our participants that have limited mobility or are wheelchair-bound. We
recently approached our landlord regarding this issue and it was suggested that we
contact the library board in hopes of utilizing the lot across the street from our business,
which is currently under library ownership. Since I've arrived at UCP, I’ve noticed that
approximately 40 spaces remain open throughout the business hours of the week in the
far-east side of the lot, near the corner of Prairie and MLK Jr. Dr. We are asking if the
library board would approve authorizing United Cerebral Palsy to use 3 of those spots
during the weekdays, business hours only. Our office closes at 4:30p.m., each weekday,
at that time, we would bring our company vehicles back to our building site. Using these
spots in the library lot would allow for us to leave available the parking spots closest to
our door and wheelchair ramp for our participants.

We realize you are likely approached frequently with requests regarding use in your
parking lot; however, we hope that you will find our cause worthy for this partnership. In
exchange for this use, we would be happy to list the Decatur Public Library as an annual
partner to UCP in our newsletter mailing that reaches over 1,000 households each month.
In addition, we would be happy to feature the library as a UCP partner in our e-
newsletter, that is also circulated monthly to over 400 local recipients.

We hope that you will find this a small favor to ask for an organization that assists so
many individuals with disabilities each year. We would like to continue to contribute to
thriving business in downtown Decatur by remaining in this location. This partnership
with the library would make that possible, as it would maintain accessibility for our
participants.

If vou have any questions or concerns, please do not hesitate to contact our office.

Sincerely,

y /“'/, , ,,,. x//j/ ,.; s \

[ AL AT )

= I U .

Cavla Hittmeier

United Cerebral Palsy ~ Land of Lincoln

} S arpnhral al {27 I acH ey e Qg oae vtz Filinnic A8 ~M AR 4
rebral Paisy 432 East Prairie Street  Decatur, Ilinois 62523 217-428-5023

Email: cayla.ucp@springnetl.com




Anard Response

Through no fault of the occupants of the Village Mall or the Library
Board the Board finds itself in the position of Landlord of retail space.

The overall occupancy of the Mall has dwindled over the last years for
varies reasons and as a result the income stream has diminished. The
Mall space is currently far from being fully occupied.

Because of past inattention to the upkeep of the space significant
expensive repairs and upgrades need be done to keep the Mall in the
competitive commercial market.

A volunteer citizen board just cannot act as a commercial landlord for
profit. In sum the Library cannot act as a commercial business of
renting retail space.

In addition, a modern Library meets the needs of its community in a
multitude of ways and programs. The days of only offering books to
the public are long gone. Our Library has multi-media offering to the
public, historical and educational programming, computer access,
display of exhibits and art, meeting rooms and much more.

As the mission of the Library has changed so have the needs of the
Library.

The Board’s vision for the space of the mall is for an extension of the
Library campus.

Our Librarian Lee Ann Fisher has been unfairly criticized. This is the
Library Board’s vision. Itis our building. Many ideas are afloat
including the Local History and Cultural Center that the Library is
currently involved in a campaign to achieve.

No decisions have been reached as to the buildings use other than to
use it for library purposes and be part of the Library campus for uses
that are consistent with Library and community purposes.

Unfortunately managing retail space for a profit is not within the
long-range goals of the Board.



CITY LIBRARIAN’S REPORT
September 13, 2007
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES

CITY LIBRARIAN: Once again we had a busy month as the summer ended, and school geared up.

1sit from the Japanese Sister Cities on the 6™. In addition to my regular meetings, I had several meeti: 1gs

",\,

cerning the Village Mall and the lease space, including a meeting with the tenants on the 24" 1 met with Harry
2 fBWC for updated estimates on the cultural center. I worked the Friends book sale on the 3™, and Is sery ai

- the interview committee for RPLS on the 11" & 12,

FOUNDATION: The next meeting will be October 22 @ 4:30. Karen is working on a new NEH grant du-
ber. We have received updated cost estimates from B\’x C for the cultural center. The Foundation has z
of about $318,000. We still have $250,100 out in pledges. The library received 2 grants in August. Thz
S ) Wal-Mart grant for youth/children’s programming will be used toward a special exhibit in the spring

SZ.:’ ]C from Target will be used for 2008’s summer reading program.

1 Octo
o
Ce

FRIENDS: The Friends meet September 13 @ 4:00. The annual book sale went very well clearing a~o
000. The Second Saturday sale in August earned $644.50. As of August 31* the Friends have $98.227. 7= -

various accounts. They still owe the Foundation $50,000 for the capital campaign.

H=1BL0 180 \_.v\.

PLS/SIRSIDYNIX: We will host the next Gov erning Board and Users Group meeting on Octob
n nominated for vice president for this year and the VP is the president-elect for the next year. 4
ate 'r been selected for the newly created Trainer/ Consultant position.

be Tillar

TAFF: The library is in the process of replacing Diane DeLuca, page, and the position will be fill=c
sometime in September.
ADMINIS TRATION Our total number of checkouts in August was 55,148, up by +8.9% from ~uzos

’708 people in the building during the month of August, a decrease of -2.2 % from Auzos
of -1.1% from July. The meeting rooms were booked 48 times earning $1,230 “: fees. K

cepted into this year’s Decatur Leadership Institute.

S UCCL alilC U

”’ o
(/1 l)

ADULT DIVISION: A4rt and Architecture in Illinois Libraries panel exhibit closed August 187 ang /==
rznsported the exhibit to its next location, the Urbana Free Library. Thanks to a grant from the Decatur Arsz ~-

"=185.10,0)81w61

“ouncil. we were able to offer 6 art classes for teens during the summer, a first. However, participation in 1=

Uil

Tz2n Summer Reading Contest was down from last summer. We had 21 entries from 6 different entrants == =
ttendees. W= =zl

summer. compared to last year’s 148 entries from 53 unique entrants. Our 5 programs had 119 attende=s e had
1 "E 786 minutes logged in Internet Usage, a +5% increase as compared to August 2006 and a total of 228 ne-= =

the Database computers. Our 11 online book clubs were accessed 20,440 times in August by Z.V_Z members
1 5: o increase for both as compared to August 2006. The Local History room had 81 visitors, 22 from o= ==

BY -ILDNG DIVISION: The Friends let Bill get some temporary help to get all the books to the Civic
=nter. This really helped the process go faster and didn’t leave the library without custodial care as it has ir the
le aned up the boiler room at the mall and T.A Brinkoetter will be doing the repairs. Tp= ::’:r has been

by the state and we have the paperwork on it. The phone has been connected in the elevator a1 the

Nll We have also changed the lights, cleaned all panels, checked and cleaned the exhaust fzn in the

l
«
> r;. o



< montn. Children’s hosted the Home School Open House on August 6, with 220 people attending
3 izations represented. On Sept. 4™ Baby TALK started offering Baby TALK Times on Tuesday
os Tor grancparents and other mature caregivers of young children, as there seems to be a demand. We*
o 10 use the computers; our 22 programs had 691 attendees. There were 5 groups visiting the
% people and 10 groups used the facilities. Nancy Law is still at home recovering from

=D DEENS DIVISION: We still have kids trickling in to finish the SRP and should have the finz

CIRCUL. A 110N DIVISION: We will begin to offer card applicants the option of self addressing a

postcard and for the fee of S.::. We will mail the postcard to the address written on the front of the card by the

patron. [T the paron returns with the postmarked postcard, we will then issue the free resident library card.

We hope this will alleviate some of the irritation caused by our proof of residency requirements. Total number of
heckouts during the :::'.: of _—Xuoust was 45,391 items, down -15% as compared to the 53,061 items checked out

en compared to 46,558 items checked out in August 2006. We had 6,950 items
patrons from other libraries and DPL patrons checked out 3,268 items at other libraries
ut by our patrons at other libraries, 1,338 of those items were checked out on the
.:'—— items routed into the DPL from other libraries to fill requests and 4,469 items wer:

O Q.
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outed out of the DPL 10 fill requests at other RPLS libraries. When all the items routed out of the DPL to fill
requests at surrounding li"‘“lab is added to the total checkouts for the month of July, the combined circulation
total 1s 49.860. W placed 4,997 requests in August, down -2% from July and up +17% from last August. We
resolved 7.439 requesis and of these, 3,913 items were picked up here at the DPL. We had 297 new accounts
opened in August, down -8% from July 2007, and down -15% from August 2006.

EXTENSION DIVISION: Friday August 10™ was “Decatur Day” at the fair and John drove the Colorado
in the parade on the fairgrounds. The bookmobiles took a week off the road August 20-24, which concedes with
school starting. We have loaded the Colorado so it will be ready to fill in for either of the other bookmobiles i~
case they break down. The Colorado is loaded with books, leaving only enough space to carry over some Ne
Fiction and DVDs. so it can be on the road in just a few minutes in the case of an emergency. Matt created a new
collection code. “colo™ for the books housed on the Colorado; we can tell by looking at the item record in the
computer where the books are located. We are still experiencing mechanical problems with all 3 bookmobiles.
We had 24 volunteers donate 189.75 hours.

GATES COMPUTER LAB: Our 12 computer classes had 121 attendees, 64 of them Decatur residents.

SYSTEMS ADMINISTRATION: Our new email server arrived and was installed on the 13th. It was then
hit by a spammer on 22™ and was finally stopped on the 23™. Dell technical support was here twice this month to
work on computers under warranty. First to replace a motherboard and power supply and then to replace a front

panel on one of the L;i< computers after a patron broke off a headphone jack. We had 138 work orders from staff

TECHNICAL DIVISION: Interlibrary loan seems to be increasing and the committee will be meeting in
July to go over the standards and to prepare a written manual for handling requests. Withdrawals were the largest
since the record collection was eliminated with 4,700 items withdrawn. Processing handled 2,234 items, 313

paperbacks, 122 unclassed paperbacks, and periodicals 584. Mending accounted for 492 books and periodicals.
AV 275, and jacket replace nt 244,

Respectfully submitted.

Lee Ann Fisher
City Librarian



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Finance & Properties Committee Meeting
September 11, 2007

L CALL TO ORDER

Beth Couter. Chair, called the meeting to order at 4:30 p.m. Members present: Mr.
Eugene King, Board President, Nikki Rademacher. Shirley Moore, and Rene Corcoran.
Staff present: Lee Ann Fisher and Karen Bjorkman.

I1: NEW BUSINESS:

Lee Ann presented the Assistant Head of Circulation job description for the committee to
make a recommendation to the Board about funding the position at $30,600. After
discussion the committee wanted to wait for 2 months and then discuss it again.

Ms. Couter presented the financial reports for discussion before presentation to the full
Board on September 20, 2007.

III: OLD BUSINESS:

Discussion followed on the lease property.

Committee recommended that the attorney send a letter to the tenants explaining the
Boards position. Included in the letter would be a recommendation that the premises be
vacated on or before February 29, 2008 and 2 months rent would be waived.

Motion by Mrs. Moore and seconded by Mr. King that Merle Norman be given a letter
that they will owe no rent for September or October and they will vacate the premises by
October 30, 2008. Motion passed by voice vote.

IV.  ADJOURNMENT

Meeting adjourned at 6:00 p.m.

Respectfully submitted,
Rarcn Eionbman
Karen Bjorkman
Assistant City Librarian



VILLAGE MALL TENANT MEETING
August 24,2007 -9:30 am
Decatur Public Library Board Room

Tenants present: Nancy Fritts, Kate’s Café Bagels & Deli; Glenn Easterling, Glenda
Williamson Realty; Tessie Leckrone, Artistic Cosmetics: Marilyn Melvin, Merle Norman
Cosmetics; Tiffany Boyer, The Villa. Library staff present: Lee Ann Fisher, City
Librarian; Bill Terrell, Head of Maintenance; Sheila Robinson. Administrative Secretary.

Ms. Fisher called this meeting to discuss with Village Mall tenants the physical condition
of the building, maintenance and safety issues. and the future of the facility.

The library was forced to take over the Village Mall on July 10 after John Cardwell first,
and Jim Randall, second, defaulted on rental pavments and other obligations. The library
subsequently inspected the building and the leases of the tenants were reviewed. The
electrical work in the building was checked over and is totally functional. The elevator
has been repaired. The phones are operational. Security cameras are on order — one to be
in the alcove by the elevator and one in the center hallway. There will be two security
cameras outside, on the east and west sides. The library has a signed contract with ADT
for this work. The library’s systems person will oversee this operation.

Ms. Fisher stated there are no blueprints to assist the |
file with the city.

ibraryv with repairs, and nothing on

Ms. Leckrone mentioned that Gary. who handled maintenance at the building for an
extended period of time. may be contacted by calling Cathy. 422-3330 (Mick Andreas’

nd outside grounds, but no new
een called to inspect the boiler.
ntract ha> been signed for pest control

co
K. An outside cleaning company will come in next week
cleaning of the entire building.
Please call Sheila here at the library at 424-2900. ext. 100. for maintenance problems.

3 @
:i(u
*,J

She will then in tu
the call.

- either Ms. Fisher or \I* Terrell. depending on the nature of

Ms. Fisher remarked that Mr. Randall had not paid the taxes for 2006.

Ms. Fisher informed the tenants that the Board of Trustees will not renew their leases. If
they choose to leave now., the library will assist them with relocation. When the tenants
leave, the building will then revert back to the library. The Board intends to keep the
facility and not sell it.



)

wo anomeys working on the month-to-month lease technicalities — thirty days
> ziven 1o tenants if the library implements this option. Several of the

::15;' would be able to stay in the building until after the Christmas

vs. since this time 1s critical to their business income. Ms. Fisher commented she
would conter with the Board about this time frame, as she understands this has been a
difficult and raumatic time for them. She said she would represent their request in good

[he Kevs 10 the building will not be changed. The tenants are asked to bring their key(s)
o Bill to make copies (at the library’s expense) if they have changed any of theirs on

1 et next week with the library attorney, Ed Booth, and our outside
attomey. Mark Gibson. The original lease with Cardwell was a year-to-year renewal
witl ar option to renew. The subleases may now not be valid.

lar if the tenant is relocating, to help with their relocation expenses. Ms.
Fisher will talk to the board.

d she would contact the tenants as soon as possible after conferring with
nd Mr. Gibson.

R‘Z’Sfﬁif.;::. submitted,
jfztz [a Robinson



Bickes, Wilson, Moss & Gibson
Attorneys at Law
101 South Main Street, Suite 600
P.O. Box 1700
Decatur, Illinois 62525
E-Mail: mgibson@bwm-law.com

Wavne L. Bickes Kirtley E. Wilson
Thom Moss Of Counsel

Kurt B. Bickes

Mark D. Gibson Telephone: (217) 423-3614

Facsimile: (217) 423-7842

September 13, 2007

Bagfl Shop Artistic Cosmetics

c/o Jack & Nancy Fritts c/o Tessie Sample

444 East Main Street, Suite 105 444 East Main Street, Suite 108
Decatur, IL 62523 Decatur, IL 62523

Gle:H Williamson Realty The Villa

444 East Main Street, Suite 210 c/o Tiffany Boyer

Decatur, IL 62523 444 East Main Street, Suite 106

Decatur, IL 62523

RE: Village Mall .
The Decatur Public Library Board of Trustees

Dear Ladies and Gentlemen:

['ve been asked by the Decatur Public Library Board of Trustees (“Library”) to contact
vou in an effort to clear up any misconceptions and to reach an understanding regarding the
Village Mall and its future. As you know the Library owns the Village Mall and the surroun:irf
parking lot as well as the current Library facility. When the Library acquired this property it had
no then current need or contemplated use for the portion which became the Village Mall. I:

memory serves me correctly, that was nearly a decade ago, although the Library facility and the
Village Mall did not open until almost eight years ago.

After the Library acquired the property, they entered into a Lease with a local real estare
nd investment firm, the Real Estate Investors of Decatur LLC in I\ovember 1999. The Lase

Investors of Decatur, LLC.

The Library made the Lease decision based upon several factors among which is a desire
not to be a landlord. Under the Lease with the Real Estate Investors of Decatur, LLC the Libr ary
would only be responsible for maintenance of the structure and not for any of the systems or of



1blic Library Board of Trustees

the interior const “‘“xn in the Village Mall. Also, the Library would be receiving one rent

_nfortunately. as vou know, the “ownership” of this leasehold interest was transferred
1 1tlv defaults occurred. As a result of the defaults, the lease was terminated by the
"; v 10, 2007. Had the lessee, the Real Estate Investors of Decatur, LLC or its

successor complied with the Lease and made all of the payments required, the leasehold interest
would have remained undisturbed. However that did not occur.

In the meantime, you subleased portions of the Village Mall from the Real Estate

ecatur, LLC, one of its agents, or its successor, Central Illinois Real Estate
s. LLC. Your lease was with the same entities to which the Library had leased the
facility. »t'it‘: the default of Central Illinois Real Estate Investments, LLC, you and the Library
find ves. as innocent parties, being left to your own devices to sort out this situation. You

lity to your business and the Library has a responsibility to its patrons and the

Your right to possess the property and to conduct your business in the Village Mall
derived through the rights of the Real Estate Investors of Decatur, LLC or its assigns. However,

their rights were ’eminated for cause by the Library and the Real Estate Investors of Decatur,
LLC and 1ts assigns no longer have any right to possess or lease the facility. Once this Lease
between the ;W-;Aj and the Real Estate Investors of Decatur, LLC was terminated, you also lost

the right 10 be in the Village Mall. You have no agreement/lease with the Library currently.
Both you and the Library are attempting to make the best out of a bad situation.

So. where does that leave us at this point? The Library has determined that it now has a
need for space in the Village Mall. In fact, you may see some of the empty space in the Village
Mall being used by the Library over the next few weeks to store certain items. The Library does
want to be even handed and reasonable in its approach to the Village Mall. Right now, for you
to remain in the Village Mall the Library is asking that you pay your rent in the amounts as
previously agreed between you and the Real Estate Investors of Decatur, LLC or Central Illinois
Real Estate Investments, LLC to the Decatur Public Library. The Library is going to treat each
of you as month to month tenants for the immediate future. Either party can terminate this
arrangement on one month’s notice. With its current need and the needs as expected in the
future, the Library will need to have you vacate the premises by February 29, 2008. To help you
with your transition. the Library will allow you to stay rent free from January 1, 2008 through
February 29. 2008 provided you vacate the premises on or before 9:00 a.m. on February 29,
2008. In the meantime, you need to provide appropriate Certificates of Insurance to the Library
showing the Decatur Public Library Board of Trustees as an additional insured on your policies.
Except for any provisions concerning the length of the period of the Lease, any options or rights
to renew which are expressly not agreed to by the Library, during this period of continued
occupancy, the terms and conditions of your sub-lease from the Real Estate Investors of Decatur,
LLC or Central Illinois Real Estate Investments would apply. The Library believes that this will



v lildoT .¥idll

Zive vou tme to locate new premises while at the same time getting you through the fast
approaching holiday season.

All rents should be made payable to the Decatur Public Library and mailed or delivered,
hall any notices, to its offices at 130 North Franklin Street, Decatur, Illinois 62523 to the
attention of the City Librarian. Should you have any questions, please feel free to contact me.

Very truly yours,

Bickes, Wilson, Moss & Gibson

By

v

Mark D. Gibson

MDG:amd 4
_C: The Decatur Public Library Board of Trustees



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Personnel, Policy, and Public Relations Committee Meeting
September 6, 2007

L. CALL TO ORDER

Garry Davis, Chair, called the meeting to order at 4:34 p.m. Members present: Mr.
Eugene King, Board President, Shirley Moore, Vice President, Carol Craig, Sally
Krigbaum. Darryl Barbee was absent. Staff present: Lee Ann Fisher, City Librarian and
Karen Bjorkman

II: OLD BUSINESS:
[ee Ann presented the Assistant Head of Circulation job description for review and asked
that it be considered for posting. Recommended to the Finance and Property Committee

for consideration of salary $30,600.00

Lee Ann presented the Disaster Plan for approval by the committee as this is required for
the per-capita grant to the State of Illinois.

Motion to approve the Disaster Plan with recommended changes by Shirley Moore and
seconded by Sally Krigbaum. Motion approved by voice vote.

Discussion on the Village Mall.
II1: NEW BUSINESS:

A new Interlibrary Loan Policy was presented. This refers to material that the library is
unable to borrow through Rolling Prairie Library System.

Motion to approve by Sally Krigbaum and seconded by Shirley Moore. Motion approved
by voice vote.

IV.  ADJOURNMENT
Meeting adjourned at 5:30p.m.

Respectfully submitted,
Raren Blonkman
Karen Bjorkman
Assistant City Librarian



DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES
Finance & Properties Committee Meeting
September 11, 2007

L CALL TO ORDER

Beth Couter, Chair, called the meeting to order at 4:30 p.m. Members present: Mr.
Eugene King, Board President, Nikki Rademacher, Shirley Moore, and Rene Corcoran.
Staff present: Lee Ann Fisher and Karen Bjorkman.

II: NEW BUSINESS:

Lee Ann presented the Assistant Head of Circulation job description for the committee to
make a recommendation to the Board about funding the position at $30,600. After
discussion the committee recommended tabling for 2 months and then discuss it again.

Ms. Couter presented the financial reports for discussion before presentation to the full
Board on September 20, 2007.

III: OLD BUSINESS:

Discussion followed on the lease property.

Committee recommended that the attorney send a letter to the tenants explaining the
Boards position. Included in the letter would be a recommendation that the premises be
vacated on or before February 29. 2008 and 2 months rent would be waived.

Motion by Mrs. Moor d seconded by Mr. King that Merle Norman be given a letter
that theyv will owe no or Se ptemb r or October and they will vacate the premises by

nt f
October 31. 2008. Motion passed by voice vote.
IV. ADJOURNMENT

Meeting adjourned at 6:00 p.m.

Respectfully submitted.
Ranen Elorkman
Karen Bjorkman
Assistant City Librarian



INTERLIBRARY LOAN

The Decatur Public Library provides interlibrary loan service in order to enhance
and extend the resources available to its patrons. Because the library cannot
purchase or subscribe to every useful resource, Interlibrary Loan is an essential
part of the library’s effort to meet the informational needs of the community.
The Decatur Public Library Board of Trustees supports participation in and use of
regional state and nation-wide interlibrary loan networks. The library is a
member of the Rolling Prairie Library System and a partner in the Illinois Library
and Information Network and a member of OCLC.

Decatur Public Library accepts requests from patrons for material that the library
does not own. Material that can not be found in the Online Public Access Catalog
can be ordered through Interlibrary Loan.

The patron assumes full responsibility for any fees associated with the obtaining
of materials and for all fees for late, damaged, or lost materials charged by the
lending library.

Patrons must be in good standing and have a valid Decatur Public Library card to
order materials through interlibrary loan.

The Copyright Law of the United States (Title 17, United States ode governs the making of photocopies or other reproductions o
copyrighted material. Under certain conditions specified in the Law, libr i archives are authorized to furnish a photo 2
reproductions. One of these specified conditions is that the pqo ocopy ction is not to be "used for any purpose other
smd\ scholarship, or research." If a user makes a request for. or | opy or reproducnon for purposes in exces

that user may be liable for copyright infri ingement. This n
]uogmﬂm fulfillment of that order would involve i g
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= Chapter I Core Standards =

Core 1. The library provides uniformly gracious and friendly service to all users.

Core 2. The library is established and operated in compliance with Chapter 75 of
the !llinois Compiled Statutes. In general, libraries established by cities,
villages, or incorporated towns or townships are governed by the
provisions of 75 ILL. Comp. STAT. ANN. 5, the !llinois Local Library Act.
Library districts are governed by the provisions of 75 ILL. COMP. STAT. ANN.
16, the Public Library District Act of 1991.

Core 3. The library is in compliance with all other state laws that affect library
operations including but not limited to the lllinois Accessibility Code [ILL.
ADMIN. CoDE tit. 71, § 400 et seq.], the Open Meetings Act [5 ILL. Comp.
STAT. ANN. 120/1], the lllinois Freedom of Information Act [5 ILL. COMmP.
STAT. ANN. 140/1 et seq.], the State Records Act [5 ILL. COMP. STAT. ANN.
160/1 et seq.; 70/2 and 5/1-7], the Library Records Confidentiality Act
[75 ILL. ComP. STAT. ANN. 70/1] and the Drug Free Workplace Act [30 ILL.
Comp. STAT. ANN. 580/1 et seq.].

i

Core 4. The library is in compliance with all rederal laws that affect library

operations including but not limited to the Americans with Disabilities
Act [42 U.S.C. 12101 et seq.], the Fair Labor Standards Act [29 U.S.C.
201 et seq.], and the Bloodborne Pathogens Standard [29 C.FR. §
1910.1030]. (See appendix 1.

Core 5. The library is governed by a board or trustees elected or appointed and

constituted in compliance with the relevant sections of Chapter 75 of the

Ilinois Compiled

Core 6.

ddress conflict-of-interest issues. The board
e vears. (See appendix 2.1 topics for
0 in developing board bylaws.)

2 qualitiad librarian as library administrator
the library to the library

5/4-7 or 75 ILL. COMP. STAT. ANN.
“this document, a qualified librarian is a

Core 7.

an ALA-accredited program.

Core 8. The board of trustees meets on a monthly basis, no less than ten times
per year (libraries that contract with another agency for all services meet
no less than twice each vear), with the library administrator in
attendance. Meetings are held in a room and at a location that is
convenient for the board and the community. The room is large enough
to encourage communily participation. The location and the room are
accessible to persons affected by the Illinois Accessibility Code [lL1.
ADMIN, CoDE tit. 71, § 400 et seq.] and/or the Americans with Disabilities
Act [42 U.S.C. 12101 et seq.]. Additional reasonable accommodations
that allow persons with disabilities to participate in the meeting are

-
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10.

11,

= ]2,

18,

iw

provided as needed. All board meetings and board committee meetings
are in compliance with the Open Meeting Act [5 ILL. COMP. STAT. ANN.
120/1]. Written or recorded minutes are taken and kept for all board
meetings. Following approval, these minutes are made available to the
public and are retained in compliance with the State Records Act [5 ILL.
Comp. STAl. ANN. 160/1 et seq.; 70/2 and 5/1-7].

The board of trustees has exclusive control of all property owned by the
library and expenditure of all monies collected, donaled, or appropriated
for the library fund [75 ILL. COMP. STAT. ANN. 5/4-7 and 75 ILL. COMP. STAT.
ANN. 16/30-55.10].

The library has a board-approved, written budget. The budget is developed
annually by the library administrator and the board with input from the staff.

On an annual basis, the board of trustees determines if the library’s
revenues are sufficient to meet the needs of the community. If the
revenues are not sufficient, the board of trustees will take action to
increase the library’s revenues.

The library has a board-approved mission statement, a long-range plan, a
disaster prevention and recovery plan, and policies. Such policies
include but are not limited to the following topics: personnel: reference:
use of the library’s materials, services, and facilities including use of the
library for exhibits and meetings; and collection management. 1llinois

sh and review at

statutory law specifically requires the board to establi
least biennially a written policy for the selection of library materials (as
part of the library’s collection management policy) and the use of library
materials and facilities [75 ILL. COMP. STAT. ANN. 5/4-7.2 or 75 ILL. COMP.
STAT. ANN. 16/30-60]. All library policies are in compliance with state
and federal laws. (See appendix 2.2.)

The library keeps adequate records of library operations. (See appendix 2.3.)

On a monthly basis, the library administrator presents written reports
on library operations to the board of trustees. Such reports include but
are not limited to employment decisions, usage, finance, and
collection development,

The board of trustees annually reviews the performance of the
library administrator.

The library adopts and adheres to the principles set forth in the American
Library Association’s Library Bill of Rights and other ALA intellectual
freedom statements and interpretations. (See Appendices 2.4-2.6 for ALA
Library Bill of Rights and other ALA intellectual freedom statements.)

The library adopts and adheres to the Fthics Statement for Public Library
Trustees. (See appendix 2.7 for Ethics Statement for Public Library Trustees.)

The library adopts and adheres to the ALA Code of Fthics.
(See Appendix 2.8 for ALA Code of Fthics.)




=

Core 19,

Core 20.

Core 21.
Core 22.

Care 23.

Core 24,

Core 25.

ore 29,

The library is @ member of an Illinois multitype library system and
participates in resource sharing through interlibrary loan and
reciprocal borrowing.

The library has a telephone, telefacsimile machine, photocopier, and
computer with modem. The library provides telephone service to its
patrons with hearing disabilities through a TTY (teletypewriter), TDD
(Telecommunications Devices for the Deaf) or a voice relay provided by
the telephone company.

The library provides access to [ILLINET Online.

The library participates in the Standards for the Services of Illinois
Multitvpe Systems by fulfilling the member library responsibilities.

The library is located in a facility desi g ned or renovated for that purpose
and in compliance with all applicable federal, state, and local codes.

The library is open @ minimum of 25 hours per week. The hours,

scheduled for the convenience of the public, include a minimum of two
evenings (Total of 6 hours after 5 p.m.) and 4 weekend hours. Branches
or other fixed service points, but
minimum of 25 hours per week.

ookmobiles, are also open a

The library spends a minimum of 12 percent of its operating budget on

materials for patrons. For t

e purposes of this document, the operating
budget includes all disbursements except capital expenditures. Health

\F. or other pension plans; and all other
Capital expenditures include
furniture, and any other items
zudit. Materials include books,
ommunication costs for reference
rvices, and CD-ROM products.
intenance of a LAN or a shared or

d life insurance;

included.

e community.

tv about the collections and services

re frequently if necessary, the board of

lity is sufficient to meel the needs

O o M

mmunity. If the facility does not meet the needs of the
community, the Doard of truslees takes steps to correct the problem.

At least every ten years, and more freouentlv if necessary, the Iibrary
conducts a study to determine if

services in a quantity, at a time, and in a manner that meets the needs
of the community.

= formal agreement with another agency

o]
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Succession of Authority:

[ne City Librarian and the Head of the Building Division will direct the disaster plan. In
the absence of the City Librarian, the Assistant City Librarian will stand in and in the
zbsence of the Head of the Building Division, the Assistant Head of the Building
Division will stand in.

TELEPHONE NUMBERS:

Cityv Librarian: Lee Ann Fisher - (w) 421-9713 (h) 425-1693 (c) 521-3104

Assistant City Librarian: Karen Bjorkman - (w) 421-9702 (h) 362-0188 (c) 521-2624
Head of Building Division: Bill Terrell - (w) 421-9738 (h) 876-0292 (c¢) 454-7792
Asst. Head of Building Division: Chris Wrigley - (w) 421-9738 (h) 8§72-1196

Head of Adult Division: Maria Dent - (w) 421-9771 (c) 848-1249

Head of Circulation Division: Robyn Hendricks - (w) 421-9737 (h) 877-2852
Svstems Administrator: Matt Wilkerson - (w) 421-9753 (h) 872-6405 (c) 855-2127
Head of Extension Division: John Wylder - (w) 421-9751 (h) 429-1883

Head of Children’s Division: Katie Gross — (w) 421-9742 (h) 422-5517

Succession of Authority



Conservator

Dehumidifiers,
Generators, Pumps,
Fans, Hand Tools,
Wet-Dry Vacs, etc.

Lumber Products

William & Kathryn Henderson
University of Illinois Graduate School
of Library & Information Science

Champaign, IL.........oooiii 217-333-6191
K&M Portable Toilets

2800 N. Oakland..........coooiiiiii 875-2240
Decatur General Rental

1957 E. Pershing Rd.................oooiiin . 876-86653
Sunbelt Rentals

2425 Hubbard Av. ..o 875-2020
Huff Lumber

Rte. 51 South.....ooe 423-7571
Lowe’s

990 E. Hickory PointRd...............coeiinl. 876-9750
Menard’s

533 Market Dr...ooooiiii 877-8191



Medical Supplies,
First Aid Kits

Moving & Storage
(movable book shelves)

Newsprint & Other
Paper Products

Pallets

Osco Drug

1595 E. Cantrell St 429-4248
Walgreen Drug

1311 N St Rd 48 (corner of Grand Ave)............. 429-1511
I315N. Water. ..o 429-0831

Federal (Johnson Moving & Storage)

2035 E. OlIve St 429-4131
Hallett & Sons

7535 W. 59 St, Summit, IL 60501............ 800-645-6683
Herald & Review

601 E. William St. ..o, 429-5151

Decatur Wood Products
800 E. Garfield. ..o 424-2602



Plastic Milk Crates

Safety Supplies

Storage Facilities

Prairie Farms

725 E.Prairie........oiiiii

(contact person: Larry Taylor)

Grainger Industrial Supply

2550 Federal Dr...oooovii

Lab Safety Supply............ooooeiint.

Parke Warehouses

1800 E. Garfield..........................

Space Place

S565 Bl 36 EBShvunsus i 55 sowmnns 55 s

Woodford Mini Warehouses

2727 N. Woodford.......................

.............. 429-5436

.......... 800-323-0620

875-7511
800-356-0783



EXPLOSION

Follow same procedures as with Fire.

Explosion



NUCLEAR EMERGENCY

NOTE: The alert signal for a nuclear emergency is the local tornado/storm siren.

What to do first:

1.

Wl

If a nuclear emergency occurs during library open hours, the LIC should be
notified immediately.

Move all patrons to the Business Information Center area on the first floor of
the library (south end of the building).

Keep all fire doors closed (fallout radiation is the most dangerous result of a
nuclear emergency).

The LIC will immediately contact the Head of Building Division and the City
Librarian (see Succession of Authority section of this plan). If they are
unreachable, the LIC will continue down the Succession list attempting to
notify someone in a position of authority.

Water may be unsafe for drinking. Building Division staff will shut down the
domestic water valve. Emergency drinking water supply will be stored in
janitor’s closet located in the southwest corner of the first floor of the library.

Use emergency radios to tune in to the emergency broadcast system at
WSOY, 1340AM. If there 1s a power outage. a continually updated hotline
number to call is 424-6400.

Nuclear Emergency



WATER EMERGENCY

cency occurs which disrupts normal water service to the Decatur
ps will be taken to ensure an adequate water supply for drinking and

NI ET: T en
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The Library s emergency water supply is stored in the janitor’s closet located in the

southwest corner of the first floor of the library. Building Division staff will maintain
this emergency water supply.

What to do first:

a water emergency occurs during library operating hours, the LIC
notified immediately (At night or when the building is closed, the
covering the problem should carry out step 2 below).

2. The LIC will immediately contact the Head of Building Division and the City
I "*'?r" an (see Succession of Authority section of this plan). If they are

unreachable. the LIC will continue down the Succession list until someone in

UnNreacy

sition of authority is notified.

Water Emergency



BOMB THREAT

Person receiving call should get all information possible from the person making the
threat. especially if it is a time bomb!

A bomb threat checklist:

a. Exact location of bomb
b. Time set for detonation
¢. What bomb looks like
d. Type of explosive

e. Why was bomb placed

What to do next:

1.

2

n

If a bomb threat occurs during library open hours. the LIC should be notified
immediately.

The LIC will immediately Call 911 to notify police and other emergency
personnel and alert each DPL Division via telephone/radio.

Evacuate the building following the plan for fire evacuation (unless bomb is
located in the line of the evacuation--see fire plan for alternate routes).

If the library’s Bookmobiles/service vans are out in the community, the LIC
will call and inform those staff of the situation. The cell numbers on those
vehicles are as follows: BKM 548: 433-0775 : BKM 549: 433-0774 ;
Library van: 8§55-0775

When the building is completely evacuated. the LIC will contact the City
Librarian (see Succession of Authority section of this plan). If the City
Librarian is unreachable. the LIC will continue down the Succession list
attempting to notify someone in a position of authority.

After evacuating the building. all library staff should congregate at the east
end of the library’s parking lot and a head count should be taken to ensure all

memoers are out o1 ta€ building.

- will be allowed to re-enter the building only after emergency personnel
have made a thorough search of the premises and given an all clear to the City

I 10rarian Or tn€ Librarian in Lharge o1 the 3;11;(11115:.

Bomb Threat



UTILITY EMERGENCY

[T elecirical power is lost, the library building has an auxiliary system which supplies
power 1or a few essentials, including: fire alarms, door alarms. exit door lights, and
hut down of the computer servers in the computer room behind Circulation Division.

! emergency lights are located in each division.

b
15

f
(&9
€l
]

one telephone jack at the Reference Desk marked “power fail phone.” Any
ingle line phone (such as ext.131) can be plugged into it and used during an outage.

What to do first

Using the Succession of Authority list at the beginning of this plan, the LIC

vill notify the City Librarian and the Head of the Building Division of the
power loss and determine if the building needs to be closed.

2. If the decision is made to close the building, the LIC will take responsibility
or notifying the following media outlets:
WAND (Decatur) television...........ooevveiiiiniannnnn.. 424-2500
WCIA (Champaign) television...........ooevvvveeenen... 422-9242
WDZ (Decatur) radio.......coovviiiiiiii 428-1050
WDZQ (Decatur) radio.....oovviieiiiiiii 429-9595
WSOY (Decatur) radio. ..oo.vveniiiii i 877-5371
WEJIT (Decatur) radio.......oovveeeiiniiiiiieienenn, 428-4487
WXTM (ML Zion) TadiG: ; s sumsssssssssmnesss s ssamnnissis s 428-3888

The LIC will insure that all of the following are notified of the closure:

AL Any groups scheduled to use the meeting rooms

B. The security guard coming in at 5:00 p.m. The telephone number for
the Police Department is 424-2711 (contact Officer Paul Rigsby).

C. All division heads — who will in turn notify their respective staff,

including temps. For Building Division, Chris Wrigley will notify the

custodial staff that comes in late.

Bookmobile staff and/or van driver if division head is not present.

Cell phone numbers are as follows: BKM 548: 433-0775 ; BKM 549:

433-0774 ; Library van: 855-0775

<. The LIC will post signs on the front doors informing the public of the closure.

>,

5. The LIC will arrange for the message on our telephone to be changed.
Contact Matt Wilkerson at 855-2127).

Utility Emergency



EARTHQUAKE

[he first indication of a damaging earthquake may be a gentle shaking. You may notice
the swaying of light fixtures, or hear objects wobbling on shelves. The first indication of
a strong earthquake may be a violent jolt (such as a sonic boom). You may hear a low
rumbling noise such as thunder. After these preliminary indicators, the shaking is greatly
amplified, and it may be difficult to stand up or move about.

1.

Staff on the second floor should move themselves and patrons away from the
windows as quickly as possible. Walking may be difficult, but if possible,
everyone on the second floor should move into the Friends of the Library sorting
room. Drop to the floor, place head between knees, and cover head with arms. If
unable to get to the sorting room, everyone should crawl beneath desks or tables.
place head between knees, and cover head with arms.

Staff on the first floor should move themselves and patrons beneath desks or
tables, place head between knees. and cover head with arms. Individuals who are
in hallways, or large open areas should move to an interior wall, crouch down,
and cover head with arms. Wheelchair bound patrons/staff should be moved to an
interior wall.

After the earthquake has passed:

3.

The LIC will give an all clear and notify the Building Division to inspect the
library for possible damage. Gas mains. water mains, and electrical service may
need to be shut off. Earthquakes can also cause fires. In case of fire — follow the
Fire section of this plan.

After the all clear has been given, evacuation of staff and patrons may be
necessary and may need to be accomplished quickly. Damage may be widespread
including the Village Mall and the parking garage on the south side of Main
Street. After exiting the building, staff should gather at the east end of the
library’s parking lot.

The LIC will attempt to account for all staff and determine if first aid needs to be
rendered.

Aftershocks may also occur after the initial tremor. It may be necessary to take
cover again while implementing the recovery procedures.

Monitor radio station WSOY 1340AM for important information.

When the situation is in hand, the LIC will contact the City Librarian (see
Succession of Authority section of this plan). If they are unreachable, the LIC
will continue down the Succession list attempting to notify someone in a position
of authority.

Earthquake



REPAIR SERVICE TELEPHONE NUMBERS
(Post-Earthquake)

AIR-C O\'DITHO\TVG

[LA. :3 nkoetter & Son, Inc (Decatur)..........coccoviiiiiiiiiiiii e, 423-3493
*All air-conditioning units, chiller, cooling tower,

air han :' lers. exhaust, and return fans

BOILER/HEATING & PLUMBING
T.A. Brinkoetter & Son, Inc (Decatur)..........coiiiiiiniiiiininnnn.n. 423-3493

Heating. boiler, domestic hot water, & all pumps

DYNIX/HORIZON COMPUTER SYSTEM

DPL Svstems AdminiStrator. .. ...t (h) 872-6405
(c) 855-2127
Rolling Prairie Ly SySleia . s vx ssoommmanes 5o snammnsssss b casiammss £ 1535 6us 429-2586
(c) 855-4433
ELEVATORS
S:m“uisr Elevators Corp. Emergency Service.............. 800-225-3123
Must use Acct. #342759 Buginess PAONG. vox i s 5 ssmumnis s 217-537-1440
FIRE ALARM SYSTEM
Thompson Electronics Co. Emergency Service.............. 800-323-3300
Business Phone.................. 309-697-2277
SPRINKLER SYSTEM
Superior Fire Protection System, John Walters pager #.............. 800-302-8000
Inc. Home #. oo 877-0162
Business Phone..................... 877-5336

HAZARDOUS WASTE AND SPILLS
Bodine Environmental Services,........oovviiuiiiiiiiiiiiiiiiiieeannns 800-637-2379




ELECTRICAL & MOTORS

Bodine Electric of Decatur Business Phone................... 423-2593
Business Phone................... 423-2597
Emergency SerVits, .o« s sssd 423-6876
FIRE EXTINGUISHERS
C.C.Fire EQuipment Co......oouvviiiiiii e, 423-5395
*fire extinguisher refills & service
GLASS/WINDOW REPAIR
Poland Glass.......ueuineiii e 423-2259
LOCK & KEY SERVICE
A-1Lock Co. & Hardware...............oooooiiiiiii i 744-7575
TRUCK SERVICE & TOWING
Lugari Auto & Truck Busingss PRODR. .;ccmissiness s mmn 428-5521
*service center & towing Home #...ooi e, 429-7350

TELEPHONE SYSTEM
Heart Electronic & Communications. Inc. ........coooiiiiiiieeniininn.. 872-1300
(Decatur)

OCLC TERMINAL
O 800-848-5800




DANGEROUS OR ARMED PERSON ATTACK

LIBRARY GUIDELINES:

The library has adopted the words “code blue” to announce a dangerous or armed person
presence. When st an detect a dangerous or armed person, whenever possible they should
ifv the LfC immediately. Example: Call the LIC and say. “We have a code blue in
" The LIC will then in turn make a similar announcement on the library’s
public address system. Once the announcement has been made, the LIC should dial 911
immediately 10 notify the police and provide them with the location of the armed person.

HIIIICUIalel

V\har to do if the armed person is inside the building:
Clear the first and second floors and separate as many people as possible from the

mh staff and patrons on first floor should move to one of two
;‘esi;z—;z»a safe areas on the first floor. They are:

a. Maintenance room (Building Division office)

b. Janitor’s supply closet on south end of first floor
551ble staff and patrons on second floor should move to one of two

safe areas on the second floor. They are:

orage room (where books are stored and sorted for the book sale)
Li?brary board room. Enter through the staff room and circle around
tlL'ouUh administration to the door to the boardroom

()

Once everyone is moved into a safe area, close the door and turn off aH lights.
Police officers will come in through the library’s main entrance when responding
to the “code blue.” At least two uniformed officers will respond to the call.
Staff and library patrons should remain in designated safe areas until the all clear
1s given by the police department.

8. When the situation is in hand, the LIC will report the situation to the City

ThArarian

N s

What to do if the armed person is outside the building:

away trom wmdows

rson 1s outside the library building. employees should keep themselves

Dangerous or Armed Person Attack



MEDIA RELATIONS

Dunng any disaster involving the library, the news media may be present trying to obtain

niormation on the situation. The following guidelines should be adhered to at all times:

he only personnel authorized to give any information to the news media are:
a.
b.

C.

City Librarian
Assistant City Librarian
President, Library Board of Trustees

d. Acting Deputy Director in absence of City Librarian/Asst. City Librarian

2. If the above personnel are not present and/or unable to talk to the news media
immediately, all other personnel should do the following: :

a.

b.

Explain that the City Librarian, President of the Board, and/or person in
charge are unable to answer any questions at this time.

Do NOT give any information to the media or comment on the crisis
situation.

Inform the City Librarian, President of the Board, and/or person in charge
that the news media is/was present.

Media Relations



TORNADO

I bl tion of a tornado is a heavy cloud formation where clouds are moving
in zll directions. An absolute sign is the sighting of a funnel cloud. When a tornado is

] ounds like an overhead freight train. There is a 1-2-3 pattern to the tornado
a suction phase, and high winds again.

In the Midwest. most tornadoes strike between 3:00 p.m. and 7:00 p.m. They can occur
in anv month of the vear. but usually strike March through September. April through
June is the peak time of tornado occurrence.

rzl waming signal in Decatur is a three-minute siren. There is no all clear signal

TORNADO WATCH

A tornado waich means that weather conditions are favorable toward the formation of a
funnel cloud. As arule. several hours can elapse between the time a watch is called and
he time a irr:;:'o may form. Each division has an emergency radio. When threatening
' ossibility, tune to WSOY 1340AM.

TORNADO WARNING

If a2 funnel cloud is spotted in Macon County, the warning siren will sound immediately.

Vfonitor emergency radios to get the location of the tornado. Emergency procedures may
I 10 be 1zken immediately. Funnel clouds are erratic in movement. and it is

> know where they will touch down. During a tornado warning. do not waste

oking for a funnel cloud.

When a tornado warning is received, the City Librarian / Asst. City Librarian / or

the LIC will contact any library vehicles out in the community with instructions,
and make one of the following announcements inside the library:

Message 1. “A rornado warning has just been issued for the Decatur area. The sirens
may be activated. At this time, the tornado does not present a danger to the library.
There is no need to seek shelter at this time. We are monitoring developments and will
keep you advised.”

Message 2. “A tornado warning has just been issued for the Decatur area. As a
precaution, please proceed immediately to the southwest corner of the first floor of the
library. Please alert those around you who did not hear this notice and assist all
citizens in the building to the first floor. Do not use the elevators. I repeat, a tornado
warning has just been issued for Decatur.”

~

resent on the second floor should help any wheelchair bound patrons to the

" storage room on that floor (area where books are separated and stored for
a}e ). Staff member escorting wheelchair bound patrons to storage area
should remain with the patrons until the all clear is given. REMINDER: IF
DANGER IS IMMINENT, TAKE SHELTER UNDER A DESK, TABLE,
OR OTHER HEAVY OBJECT.

A

\lonitor radio station WSOY 1340AM until an all clear is given.

()

Tornado



TORNADO TOUCHDOWN ON LIBRARY

1. Use “power fail phone™ at the reference desk to call 911.

2. Maintenance Division staff will inspect the library. Gas mains, water mains. and
electrical service may need to be shut off by maintenance staff.

3. After the all clear has been given by the City Librarian / Asst City Librarian / or
LIC. evacuate the building according to procedures outlined in the Fire section of
this plan. Staff should go to the east end of the library’s parking lot.

4. The LIC will attempt to account for all staff and determine if first aid needs to be

administered.

BOOKMOBILES

1. If a library bookmobile is ou
aboard the bookmobile shouA
a. Consult with the LIC at
provided cell phones) to
Decatur or Macon County.
b. In all cases where there has been a funnel cloud sighting in or near
Decartur. but not near the Bookmobile stop. staff should escort patrons off

the vehicle and return to the main library building.

¢. When advised of imminent danger from a tornado, or if a tornado is
sighted from the Bookmobile. staff should seek shelter inside the nearest
sturdy building — preferably in a basement and/or away from any windows
\E‘JER TRY TO O{TDRI\I THE TORNADO!
= If no building nearby is accessible. staff should leave the Bookmobile,
move as far as possible :‘"" the vehicle. and lay face down in a ditch or

N1z should use their arms and hands to cover their heads.
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Supplies

Quality Rubber Co.

P O Box 71

Sedalia, MO 65302
800-597-9947
660-826-4641

Fax 660-827-0713
(sponges for soot removal)

Bookmakers International Ltd.

6001 66™ Ave.. Suite 101
Riverdale, MD 30737
301-459-3384

Gaylord Brothers
7272 Morgan Road
Liverpool, NY 13090
315-457-5070
800-634-6304

TALLAS

568 Broadway #107

New York, NY  zip?
212-219-0070

(surface cleaning supplies)

University Products
517 Main Street

P O Box 101
Holyoke, MA 01041
413-532-3372
800-532-9281
800-336-4847
800-532-9281

Fax 800-532-9281

Charrette ProGraphics
32 Olympia Ave.
Woburn, MA 01888
781-935-6000

(surface cleaning supplies)

Dietzgen Corp.

35 Cotters Lane #4

East Brunswick, NJ 08816
732-257-9400

(Skum-X Powder surface
cleaning product)

BIBLIOGRAPHY

Basic Guidelines for Disaster Planning. Illinois State Preservation Office, Springfield, IL

Disaster Prevention and Disaster Preparedness, by Hilda Bohem. Berkeley, University of

California, 1978.

Chicago Area Disaster Response Resource File. Chicago, Newberry Library, 1988.

Disaster Preparedness Plan. Bloomington Public Library, Bloomington, IL, February

1991.

Emergency Disaster Plan. Fair Havens Christian Home, 1998.

(VLS Disaster Plan. Illinois Valley Library system, Peoria, IL.

tor Salvage of Water-Damaged Library Materials, by Peter Waters, 2" ed.,

ZITSS 1‘3_“'0‘



RECOVERY PHASE
MATERIALS PRIORITY SALVAGE LIST

Equipment is generally not listed because it is not usually salvageable after damage by
smoke, water, fire, etc. The exception to this would be computers, where even if the case
1s damaged we may be able to save data from a hard drive.

Upper level

Administrative Office: *Staff computers
*Files on history of the library
*Library Board of Trustees minutes
*Personnel/Pay/Fiscal records

Systems Administration Office: *Staff computers / servers
*Bottom left desk drawer of Division
Head’s desk
Children’s Division: *Office and desk files

*Story room collection

*Reterence books used for collection
development

*Art work

Lower level

Adult Division: High Priority items
*Local history room materials i
*Local History Storage
*Microfilm
*Locked case materials £
*Stephen Decatur High School trophies
*Staff computers

Next Priority

*Year books
*City directories (especially pre-1919)
*Materials in lockable cabinets
*Reference books
* Art work

_irculation Division: *Back-up tapes in the computer room
*Division Head’s computer

Extension Division: *Credenzas in/outside division head office
*Books & manuals on top of credenzas
*Home service files
*Staff computers

=chnical Division: *Staff computers
*Division Head file cabinet
*Department Head’s file cabinets
*Department Head’s paper files
*Serial cards
*Interlibrary loan files
*Shelf List
*New materials

ju)
7)

*All building, grounds, andrleased space



Building Division Shop:

*All building, grounds, and leased space
architectural drawings & site plans

*3-drawer file cabinet (@ left side of desk

*Division heads file cabinet”

*All tech books and manuals on top shelf
(about 20 total)

*Computer manuals — all next to computer

*Division Head’s computer

Recovery Phase
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volumes with papers impregnated with fungicide (dSee dect. b, #5. Damp
Volumes

Keep the air circulating in the room

Mold is easier to remove when it is dry. Vacuum or brush it off and
remove the spores from the area.

Materials that will be fumigated should be removed from plastic crates, as
plastic will absorb the fumigants. Only a professional chemist or
conservator should do fungicidal fogging.
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ITI. ATR-DRYING

Air-drying should be performed only in a stable environment to mhibit the growih of
mold. The ideal environment for air-drying is 50- 60 deg1ees Fahrenheit and 25-30%
relative humidity. Instructions are outlined below. This process is not recommended for

coated stock materials such as art books.
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Air-Borne Pathogens: Biological and Chemical

Biological agents are organisms or toxins that can kill or incapacitate people, livestock,
and crops. The three basic groups of biological agents that would likely be used as
weapons in a terrorist attack are bacteria, viruses, and toxins. Chemical agents are
poisonous vapors, aerosols, liquids, and solids that have toxic effects on people, animals,
or plants. Chemical agents are most likely to be released into the air during a terrorist
attack or an industrial accident. Signs of a chemical agent release include multiple
people having difficulty breathing; experiencing eye irritation; losing coordination;
becoming nauseated; or having a burning sensation in the nose, throat, and lungs. Also,
the presence of many dead insects or birds may indicate a chemical agent release.

If the air-borne agent is inside the library:

Ls

o

|VS)

n

Staff suspecting presence of an air-borne agent should take immediate action to
get away from the contaminated area.

Staff should then immediately notify their supervisor of the problem. If the
supervisor is not present, then the LIC should be contacted.

The LIC will quickly try to define the impacted area and/or determine where the
chemical is coming from, if possible.

The LIC will contact the Building Division staft to shut down the building’s air
handling/circulation system. The LIC, where practical, will consult with the City
Librarian / Asst City Librarian to determine if evacuation is necessary. They will
also determine whether or not to call 911.

When evacuation is necessary, staff and patrons should get out of the building
without passing through the contaminated area. if possible.

Once outside, move to the East end of the parking lot so the LIC can quickly
account for all staff.

If the air-borne agent is outside the library:

1.

3]
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If the library receives information indicating the presence of an air-borne
pathogen outside the library building, the City Librarian / Asst. City Librarian / or
the LIC should be notified immediately.

The person of authority on duty will order all doors and windows to be closed and
all ventilation, including furnaces, air conditioners. vents, and fans to be turned
off.

Everyone in the building should seek shelter in an internal room and take disaster
supplies such as flashlights, radios, etc. with them.

Seal the room with duct tape and plastic sheeting if possible.

Listen to radio station WSOY 1340am for instructions from authorities.
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BLOOD & AIR BORNE PATHOGENS

r librarv materials to be returned with body fluids on their surface.

ases. blood borne pathogens are a concern. Consult the

en policy manual for more information. The manual 1
ive office or at the Reference Desk. Note that Hepatitis
d for up to a week.

[#2)
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What o de first if 2 staff member contacts blood:

- anv area of skin that may have touched the blood with soap and
mmediately. and use personal protection pack in C 1rculat1op
mplete handling of the material.

:tion Division and have staff check the identity of the patron
out the material.

vision <taff \Vill ﬁll out a damaged form on the item and send it to

rfected ::*erlal in the bag provided in the personal protection pack and

item in the yellow infectious waste can located in the

ient report should be filled out (include name of patron that

material).
the staff member wishes to be tested for infection; any positive

¢ should be made available by the City Librarian to the patron

* the materials (so they may choose to receive medical




FIRE EMERGENCY SUPPLY LIST

Bags (large plastic Ziploc and large trash)
Batteries (for flashlights and radios)
Boxes (for unsalvageable materials)
Brooms

Cloths (soft, nonabrasive)
Extension cords (heavy duty)

Fans (portable)

Fire extinguishers

First aid kits

Fishing line (nylon)

Flashlights

Foil (aluminum)

Freezer (or waxed) paper

Garbage cans (plastic)

Gloves (plastic, disposable)

Hats (safety)

Labels (permanent)

Mops

Pails

Pens/pencils (permanent marker)
Radios (transistor)

Scissors

Sheeting (plastic)

ponges

) N

| U
s |
)

/

|

2

U

/

Water (distilled)
Weights (i.e. bricks)
Wet vacuum
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Barnwell Lincoln Photograph Proposal
From Millikin University

Presented to: Karen Bjorkman, Assistant City Librarian



Barnwell Photograph of Abraham Lincoln Proposal

Board of Trustees, Decatur Public Library

From: Millikin University and Blue Connection
Date: September 12, 2006

Statement of purpose:

The Blue Connection retail art gallery, under the guidance of Millikin University faculty
members Ed Walker, Rick Bibb, Sharon Alpi and Jamie Kotewa, proposes to enter into a
mutually beneficial business arrangement with the Decatur Public Library to produce and
market high-quality reproductions of the Lincoln Barnwell photograph. The retail gallery
features high quality, unique, affordable art. The Blue Connection is beginning its fourth
vear at its downtown store front location next to the Decatur Area Arts Council and has
developed and is operating an e-business web site selling art directly on-line.

Proposed benefit:

1.) By partnering, the Decatur Public Library and Millikin’s Blue Connection, keep
the project in the community, thus benefiting the community in several ways
a. Publicity

i.

Through a combined effort and two sets of resources this business
opportunity will receive a great deal more publicity that if only one
organization were to undertake it. The university anticipates
several art activities centered on Lincoln in the next 15 months and
this collaboration will be one of the center pieces of Lincoln
activities.

b. Scholarship

T

The Blue Connection has contracted with Mark Sorenson a leading
[llinois historian to work with our students and the Blue
Connection to insure that we are accurate in the type of art that is
rendered and that any projects concerning Lincoln are
supplemented with information about Lincoln’s interaction with
Decatur.

c. Collaboration

1.

ii.

Collaboration on this project will benefit the students by providing
a richer learning opportunity and increasing their knowledge abou:
the history of Illinois and in particular Decatur.

The Library will benefit from having an existing retail business
handle the marketing details and from the increased exposure that
the Blue Connection has with the Millikin Alumni.

d. Professional Expertise

1.

Millikin art faculty are uniquely qualified to handle valuable
historic artifacts. Ed Walker is the Director of the Birks Museum
and has ten years of experience handling and photographing



objects. Jim Schietinger, photography instructor, worked
photographing the Dead Sea Scrolls for a major exhibit in 1993. As
a team, they will work together to plan the most efficient method
for reproducing the Barnwell photograph.

S

.) Non-profit organizations working together helps the community.
a. We believe that there is much to be gained in the Decatur community by
demonstrating the value of working together with other Non-profit
organizations demonstrating this to the community through this project.

3.) Lincoln collectors, scholars and the general public will have the opportunity to
own an object that is currently unavailable.
a. Not only will a rare artifact of Decatur’s history gain additional exposure
in the community, it will provide today’s generation with tangible
evidence of Decatur’s role in both state and U. S. development.

4.) The timing is right. Once given permission to proceed, we will be able to have
prints available for the Lincoln bi-centennial celebration.

Business Arrangement Details:

1.) Millikin will pay the upfront costs of making the digital master.
a. The reproduction will be of the highest quality.
b. The original will not leave the city of Decatur.
¢. A minimum amount of time will be taken to make the reproduction.
d. The Library has the right to approve the master copy before the Blue
Connection offers it for sale.

2.) The reproduction, framing, and matting costs will be paid by Millikin.

3.) Decatur Public Library will receive 25% and Millikin will retain 75% of each
print sold. This arrangement matches the one we have developed with the Illinois
Historic Society.

4.) The University will work with the Library to develop coverage of risk during the
reproduction of the photographic print.

5.) Target price for prints:

$500.00 for framed Barnwell photo

$300.00 for archival quality print only

$100.00 for smaller, less expensive version

Shipping and taxes will be the responsibility of the customer

o

ao o

Collaborative Fit:

are not seeking exclusive reproduction rights of the photograph. We understand that
Librarv has or will have other parties interested in the Barnwell photograph.
vever. we believe that our Mission of producing and marketing unique, high quality



znc affordable art is exactly the type of consideration that the Library would expect of
znv partner. The educational nature of the Blue Connection’s mission, the University’s
reputation and expertise, the fact that we are local and our goal of insuring that the
community shares in this offering, make us a very viable partner.




September 20, 2007

This is a revised and expanded version of a letter sent to library board
members last week. The board appears determined to convert Village Mall
for School District 61 use and for “storage.” Additional information has
come to light making the actions with regard to Village Mall of even
greater concern.

1. When the Sears building was first considered as a site for the library
there were concerns that such a move would take a prime commercial
site off the tax rolls. These concerns were met with the argument that
the leasing of vacant space on the 2™ floor and the old Auto Service
Center (Village Mall) would keep part of the space on the tax rolls as
well as potentially generating sales tax revenues. Nothing has
changed in the past years that should alter this argument. The impact
of closing Village Mall extends beyond the Mall and runs counter to
efforts to revitalize downtown. The removal of retail space has
negative impact on consumer traffic in the entire area and will spill
over to our business and others downtown. The money that the library
expects to save on property tax doesn’t benefit taxpayers in any way -
the revenue loss will still be paid by taxpayers.
2. The library used the leasing income figures to justify the higher
expenses that the move would bring. Librarian John Moorman is
quoted in the March 8, 1997 Herald and Review as saying “The Library I
plans to lease the surplus space to other social service agencies or , VL \
possibly to a business. The estimated $58,000 annual lease income Wc.-“ ‘LE&
would pay for the one additional staff person and increased utilities
incurred by moving into the larger facility.” Could one assume that
closing the mall and converting it to library use means reducing the
staff by one and cutting heat and air-conditioning in the library? Have
operating expenses fallen to the point that the library is self-sustaining
without this potential income? If so, please adjust the tax levy to zero.
3. The library is certainly aware that the management firm selected for
the properties did a very poor job and had conflicts in filling spaces
they owned rather than Village Mall spaces. The first few years of the
lease agreement presumably brought satisfactory results and income
to the library. The management spent the last 2 to 3 years in nearly
total disarray and management of the mall was nearly nonexistent.
The library cannot manage the properties but has a responsibility to
find competent management under a workable agreement. There are
property management firms who would be willing to review the
potential with the library and who have not been contacted by the
library. The library appears to be expanding its physical facilities in a
manner which will add to the tax burden of the community. The
proposed museum within the library promises to bring increased
staffing, maintenance, utilities and overhead costs in perpetuity. The



proposed uses of both the Mall and 2™ floor spaces will also increase
the burden on the taxpayer.

The current tenants of Village Mall are being treated in a most shabby
way. Initially, they were notified that they should leave by the end of’_’L,”LyE%w
October although that has now been formalized in an eviction notice to
vacate February 29, 2008. The library did not seek input from these
businesses and has treated the Mall with neglect and contempt. These
business owners may not have the answers but should have been
consulted. Lee Ann Fisher stated in the Herald and Review that “If this
was happening at Brettwood, if the landlord decided to change leases,
would this be a big story?” We don’t necessarily expect ethical or
moral behavior from private landlords but | think we have a right to
hope for better from our public officials. Brettwood is not supported
by the taxpayers - the library is.

Village Mall is now a modern retail and commercial facility which would
likely require an investment of a million dollars or more to replicate.
What economic justification can be found in converting that space to
storage or school use? The space on the second floor of the library is
not suitable for retail due to access problems but would seem a much
better choice for school use. A quick tour of the library’s empty
spaces shows no need for additional storage - | cannot imagine anyone
asking the taxpayers to fund more storage space in a building that is
best known for its empty spaces. And please keep in mind that the
expansion for a new museum space is done with the commitment that
it won’t cost the taxpayers anything. Expanded storage would be such
an expense.

If the library cannot find satisfactory management, perhaps other
alternatives need to be studied - perhaps leasing or selling the
building to others with a long-term ground lease. As previously noted,
the library has not explored other management and therefore cannot
arrive at a rational decision.

The Library Board needs to be more aware of its responsibilities to the
community. The library staff are city employees and should not be
making policy decisions. More public input should be sought and
agendas should be publicized. After Anthology Bookstore closed, the
following appeared in the August 24, 2003 Herald and Review: “While
the library doesn’t desperately need the rent money, and it costs
nothing for the space to sit vacant, trustees wouldn’t mind the rent
money, she (Lee Ann Fisher, head librarian) said.” This is indicative of
the library’s attitude that as long as the taxpayers can foot the bills,
why make an effort to supplement revenue (even though there was an
understanding that they would do so). One might hope that this is not
an attitude widely held by the board as Friends of the Library donate
hours in fund-raising efforts and taxpayers struggle to pay the library
levy.

The Library Board (as well as every public body in Decatur) needs to
insure that the public is informed and involved in the decision-making



process. Attempts to learn about this matter have been met with “|
can’t comment on that.” One of the tenants asked the Board’s attorney
what was to become of the building and was told that it was “none of
your business.” Lee Ann Fisher was quoted in this morning’s Herald
and Review as stating “There are no proposals on the table to
consider.” This seem a dubious claim at best as a number of credible
sources make it clear that talks with School District 61 have been
going on for some time and that many consider it a “done deal.” Itis
no wonder that citizens should be suspicious of what is going on. Ms.
Fisher was also quoted as saying, “We didn’t go into business to be
landlords.” | would remind her and the board that when the library
made its somewhat controversial move into the Sears building, the
library agreed to do exactly that to gain public approval for the move.
It should also be noted that Ms. Fisher hampered efforts to
communicate with board members by refusing to provide contact
information to parties she deemed to not be operating in the library’s
best interest. Apparently she is the sole authority on the public
library’s interest and only those in agreement with her need contact
board members.

9. Assuming that the school district use involves students, has the library
board considered the impact that a large contingent of students might
have on library use by other patrons? The prevailing rumor is that the
facility would be used as a Phoenix Program facility. Phoenix programs
in other districts focus either on substance abusers or those with
severe emotional problems. We do not view the presence of young
people as a negative but that perception is in the mind of many and
especially among senior citizens. Is the library prepared to pay for
extra security?

We are unable to find anything in the minutes of past board meetings that
would indicate any serious or sustained discussion of these issues. The
board should focus on regaining the potential revenue the Mall is capable
of generating from private rather than tax-funded sources. If the facts
show that the Mall cannot produce some form of revenue, then it should
pe closed and other uses found. We suspect proper management should
produce good results.

Mike Deatherage

Kim Soman

vel Ideas Used Books - Gifts
0 East Main Street

catur, IL 62523
217)428-1995



