
Decatur Public Library
Long Range Plan

Outline

A. General
a.    Philosophy
b.   Hours
c.    Services

8. Building & Grounds
a.   Building Layout
b.   Building Maintenance
c.    Grounds

i.   Parking lot
d.   Capital Improvements

i.   Waterpipes
ii.   HVAC

iii.   Security system
e.    Lease space

i.C3
ii.   Project Read

iii.    Friends
f.    Library Amex

i.   Library use
ii.    Outside use

iii.   Eliminate

C. Programming
a.    Adult
b.   Young Adult
c.    Seniors
d.   Children

D. Technology
a.   Automation system
b.   Internet
c.    Wireless
d.   Library web page

E.  Collection Development
a.   Selection
b.   Maintenance
c.   Weeding



F.  Departmental Development
a.   Administration
b.   Adult Division
c.    Building Division
d.   Children's Division
e.    Circulation Division
f.    Extension Division
9.   Systems Administration
h.   Technical Division

G. Staff Development
a.    Hiring
b.   Orientation
c.    Training
d.   Continuing Education

H. Community Interaction
a.    Schools
b.   Higher Education
c.    Civic Groups
d.   Friends
e.   Goverrment
f.    Non-Profits

I.   Library Interaction
a.   Macon county
b.   Rolling prairie

i.   Illinois Heartland Library system
c.    Illinois Library Association
d.   American Library Association

J.   Trustee Development
a.    Orientation
b.   Policy Review
c.    Funding Issues
d.   Local/State involvement
e.    Training

K. Funding
a.    Local
b.    State
c.    Foundation
d.   Grants
e.    Donations
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