
BOARD   OF   DIRECTORS   MEETING

AGENDA

OCTOBER   11,    1968

I.      CALL   T0   ORDER
WILLIAM  L.   OLSEN,   PRESIDENT

11.      APPROVAL   OF   MINUTES:

A.       REGULAR  BOARD  MEETING   SEPTEMBER   13,    1968

Ill.     com¢uNlcATIONs

IV.      STATISTICAL   REPORT

V.      REPORTS   OF   CO"ITTEES:

A.      PROPERTIES   AND   FINANCE
a.      POLICIES.   PUBLIC   RELATIONS   AND   PERSONNEL
C.      NEW   CENTRAL   LIBRARY   BUILDING

VI.      OLD   BUSINESS

VII.      NEW   BUSINESS

VIII.      ADJOURNMENT

MEMBERS   EXPECTED   TO   BE      RESENT:

us.  BELLEY
MR.    DICK
rm.   FRTFOGLE
MR.    OLSEN
in.   ScHUERMAN
MR.   sApplNGroN



DECATUR   PUBLIC   LIBRARY
DECATUR,    ILLINOIS

MINUTES   OF   B0ARI)   OF   DIRECTORS   MEETING   -OCTOBER   11,    1968

THE   REGurm  REETING   oF   THE   BOARD   OF   DIRECTORs   OF   THE   DECATUR   puBLlc   LIBRARy
WAS   HELD   0N   OCTOBER   11.    1968   IN   THE   BOARD   ROOM   0F   THE   MAIN   LIBRARY.

MEMBERS PRESENT :

MRS.    BRALLEY
MR.    DICK
MR.    FREYFOGLE
MR.    OLSEN
MR.    SAPPINGTON
MR.    SCHUEREN

MEMBERS ABSENT :

MR.    BUTLER
in.   MILLER
MRS.    RUSSELL

OTHERS PRESENT:

MARY   O 'CONNELL

(HERALD   REVIEW)
MR.    I)UMAS
MISS   SCHWEGEN

THE   MEETING   WAS   CALLEI)   T0   ORDER  AT   4:30   P.M.    BY   MR.    OLSEN.

THE   MINUTES   0F   THE   REGULAR   BOARD   MEETING   0F   SEPTEMBER   13.    1968   WERE   APPROVED.

MR.    DUMAS   STATED   TRAT   CIRCULATION   IS   STILL   GAINING   AND   LOOKS   AS   IF   THE
AVERAGE   clRcuLATloN   Is   colNG  To   cRoSs   THE   DomuARD  TREND  oN   THE   CHART   SooN.      clR-
CUI.ATION   IS   LOOKING   MUCH   BETTER   TIIAN   HE   HAD   HOPED   FOR   MR.    DUMAS   REPORTED.

AS   A  REMBER  0F   THE   PROPERTIES   AND   FINANCE   CO"ITTEE,   MR.   DICK  CAVE   AN   IN-
FORRATloNAL   REPoRT  oN   THE   SurmIAR¥   oF   INcoME  AND   ExPENDITUREs   THRouGH   SEPTEMBER   30,
1968   AIND   BII.LS   APPROVED   THROUGH   SEPTEMBER   30,    1968.       THE   MOTION   FOR  APPROVAL   OF
THE   REPoRT   8¥   MR.   DlcK  WAS   SEcoNDED   8¥  ms.   BRALLEy   AND  wAs   uNANIMouSL¥  APPRoVED
BY   A  ROLL-CALI.   VOTE.

MR.    SCHUERMAN   0F   THE   POLICIES,    PUBLIC   RELATIONS   AND   PERSONNEL   CO"ITTEE
MADE   THE   FOLLOWING   MOTION:

THE   DECATUR   PUBLIC   LIBRARY   BOARD   0F   I)IRECTORS   RECOGNIZES   THAT   THE
AI)MINISTRATIVE   STAFF   0F   THE   CITY  0F   I)ECATUR  RAS   EMBARKED   0N  A
FEASIBILITY   STUDY   0N   THE   USE   0F   DATA   PROCESSING   EQUIPMENT   FOR   TIIE
CITY   OF   DECATUR.       IN   THE   EVENT   THIS   FEASIBILITY   STUDY   IS   SUCCESS-
FUL   AND   THE   CITY   0F   DECATUR   INSTALLS   DATA   PROCESSING   EQUIPMENT,   THE
BOARD   0F   I)IRECTORS   0F   THE   DECATUR   PUBI.IC   LIBRARY   WOULD   REQUEST   THE
CITY   DATA   PROCESSING   STAFF   TO   PROVII)E   THE   LIBRARY   WITH   I)ATA   PROCESS-
INC   SERVICES,    IN   I.IEU   0F   THE   I.IBRARY   HAVING   ITS   OEN   DATA   PROCESSING
FUNCTION,   ANI)   PROVIDED   TRAT   TllE   CITY   0F   DECATUR  WOULI)   EMPLOY   THOSE
LIBRARY   pERsOENEL  rmo   ARE   THEN   ENGAGED   IN   DATA  pROcEsslNG   FUNCTIONs
FOR   THE   DECATUR   PUBLIC   LIBRARY.

MRS.    BRALLEY   SECONDED   THE   MOTION   AND   IT   WAS   APPROVED.



AS   CRAIRMAN   0F   THE   NEW   CENTRAL   LIBRARY   BUILDING   CO"ITTEE,   MR.    SCHUEREN
REPORTED   THAT   ARCHITECTS   HAD   BEEN   CONSULTED   0N   THE   MODERNIZING   OF   THE   PRESENT
BulLDINc,   AI]DING   TO   IT  AND  BRINGING   IT   ur   TO   sTANI]ARDs.      THE   cONCLuslon  wAs   THAT
IT   WAS   UNECONOMICAI„       THIS   WAS   0FFICIALI.Y   REPORTED   TO   THE   CITY   COUNCIL   ALONG
WITH   OTHER   STATISTICS.      MR.    SCHUERMAN   STATED   THAT   HIS   CO"ITTEE   IS   CONTINUING
T0   STUDY   OTHER  WAYS   TO   OBTAIN   BETTER   FACILITIES.

"E   NEXT   REGULAR   MONTLY   BOARD   MEETING   WILL   BE   HELD   NOVEMBER   15,    1968   AT
4:30   P.M.    IN   THE   BOARD   ROOM   OF   THE   MAIN   LIBRARY.

FOR   SECRETARY   OF   THE   B0ARI)


